FULL TIME EMPLOYEES (FTE)

BY DEPARTMENT

Department

General Fund Personnel Count

FY2020

FY2021

FY2022

FY2023

FY2024 FY2025

Total General Fund

Development Services Fund Personnel Count

City Secretary 3 3 3 2 2 2
City Attorney 1 1.5 2 2 2 2
City Administration 5 4.25 4.25 4 4 4
Human Resources 4 4 4 3 4 3
Finance 5 4 4 5 5 8
Technology & Innovation 7 5.25 6 6 6 7
Public Information Office 0 2 2 2 2 2
Municipal Court 6 5 5 5 5 5
Office of Innovation 0 0 0 0.25 0.25 0
Economic Development 0 0 0 2 2 0
Police 72 72 72 77 78 78
Fire 48 48 48 78 78 79
Emergency Management 1 1 1 1 1 1
Fire Marshal 2 2 2 2 2 2
EMS 26 26 27 0 0 0
Kerrville-Schreiner Park 8 8 8 8 8 8
Parks & Facilities Maintenance 21 19.25 21 215 22 23
Sports Complex 6 6 6 6 6 5
Recreation 2 2 2 2 2 3
Community Events 1 1 1 1 1 1
Golf 7 7 7 6 6.5 7
Engineering 6 5.25 6 6 6 6
Streets 18 17.5 18.5 18 18 18
Solid Waste 1 1 1 1 1 1
Library 9 9 9 9 9 9
General Operations 1 0 0 0 0 0

Total Development Services Fund

Water Fund Personnel Count

10.50

Planning 2 3 3 3 3 3
Building Services 6 5 5.5 5.5 5.5 5
Code Compliance 2 2 2 2 2 2

10.50

10.00

Utility Billing 8 8 8 8 8 8
Water Production 13 13 13 14 14.5 14
Water Distribution 10 10 10 10 10 10
Water Reclamation 9 9 9 9 9 9
Wastewater Collection 6.0 6.0 6.0 6.5 7 7
Utility Lab 4 4 4 4 4 4
Total Water Fund 50 50 50 51.50 52.50 52.00
Garage Fund Personnel Count

Garage 5 5.25 5.25 5.25 5.25 4

Total Garage Fund

5.25

5.25

5.25

Total City FTEs

325.50

335

339| 339.75
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