BUSINESS OF THE ClTY COUNCIL
ClTY OF KERRVILLE, TEXAS
SUBJECT:

Recognition of Paramedics Joel Bryant and Robert Cummings for
Receiving a Certificate of Excellence from the Northeast Baptist Hospital
in San Antonio
DATE SUBMITTED: February 26,201 0

March 9,2010

FOR AGENDA OF:

SUBMITTED BY: Chief Robert Ojeda

CLEARANCES: Todd Parton, City Manager

EXHIBITS:
AGENDA MAILED TO:
APPROVED FOR SUBMITTAL BY ClTY MANAGER:
Expenditure
Required:

Current Balance
in Account:

Amount
Budgeted:

$

$

$

/;iP
Account
Number:

PAYMENT TO BE MADE TO:
REVIEWED BY THE FINANCE DIRECTOR:

SUMMARY STATEMENT

On Tuesday, February 16, 2010, the Northeast Baptist Hospital's Emergency
Department Cardiovascular Center presented a Certificate of Excellence to Kerrville
Fire Department Paramedics Joel Bryant and Robert Cummings at their Quarterly DoorTo-Balloon Recognition Dinner held at the Northeast Baptist Heart Center. "Door-ToBalloon" is a time measurement in emergency cardiac care, specifically in the treatment
of ST segment elevation myocardial infarction (or STEMI). The interval starts with the
patient's arrival in the emergency department, and ends when a catheter guide wire
crosses the culprit lesion in the cardiac catheterization lab. American Heart Association
guidelines recommend a door-to-balloon interval of no more than 90 minutes because
delays in treating a myocardial infarction increase the likelihood and amount of cardiac
muscle damage. An average of 60 minutes is considered very good. Mr. Bryant's and
Mr. Cummings' quick recognition of this particular patient's STEM1 played a large part in
this reduced Door-To-Balloon time. This award was in recognition of their hard work
and timeless efforts for their involvement in helping to achieve the 2009 2"d Quarter
Door-To-Balloon Record of 18 minutes.

Medic 2 responded with Engine 1 to 1804 Sidney Baker for a possible heart attack.
Upon arrival, Paramedics Bryant and Cummings assessed the patient, diagnosed the
problem and recognized the need for Air Medical Transport to San Antonio. AirLlFE
landed at Peterson Middle School and within 30 minutes of calling 91 1, the patient was
en route to Northeast Baptist. The efforts displayed by these two Paramedics show the
level of service provided to the citizens of Kerrville and Kerr County.
Paramedics Bryant and Cummings overall approach to their job indicates a genuine and
high level of concern for providing the best level of service possible for the citizens of
our community. They exemplify the qualities of a team and are extremely well
respected by their peers and their superiors. Like all of our personnel, these
Paramedics display a deep concern for providing the citizens of Kerrville and Kerr
County with the best in EMS services as demonstrated by them receiving this
recognition.
RECOMMENDED ACTION
Chief Ojeda recommends that Paramedics Joel Bryant and Robert Cummings be
recognized by the City of Kerrville for receiving a Certificate of Excellence from
Northeast Baptist Hospital in San Antonio.

MAYOR AND CITY COUNCIL
800 Junction Highway
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PROCLAMATION
Whereas

During World War II, a select group of young women pilots
became pioneers, heroes, and role models.

Whereas

More than 60 years ago, they flew fighter, bomber, transport,
and training aircraft in defense of America's freedom.

Whereas

They were known as Women Airforce Service Pilots,
WASP.

Whereas

The WASP was a pioneering organization of civilian female
pilots that would fly military aircrafts under the direction of
the United States Army Air Forces during World War II.

Whereas

Through their actions, the WASP promoted a revolutionary
reform in the integration of women pilots into the Armed
Services.

.

b

NOW, THEREFORE, 1, Todd A. Bock, Mayor of the City of Kerrville, Texas, by
virtue of this Proclamation, hereby honor Rosa Lea Fullwood Meek Dickerson for
her courage, sacrifice and service to our nation.
IN WITNESS WHEREOF,
I have hereunto set my hand and
caused the Seal of the City of
Kerrville to be affixed hereto, the
gthday of March, 2010.

Todd A. Bock, Mayor

TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS
SUBJECT: Second reading of Ordinance to bring Library Advisory Board into

compliance with City policies for boards and commissions.
FOR AGENDA OF:

March 9,2010

SUBMITTED BY: Antonio Martinez
Library Director

DATE SUBMITTED: February 8,2010
CLEARANCES: Kimberly Meismer

&

Director of General Operatio

EXHIBITS: Ordinance
AGENDA MAILED TO:
APPROVED FOR SUBMITTAL BY CITY MANAGER:
Expenditure
Current Balance
Amount
Required:
in Account:
Budgeted:

'~ccount
Number:

$
$
$
PAYMENT TO BE MADE TO:
REVIEWED BY THE FINANCE DEPARTMENT:
SUMMARY STATEMENT
The Library Advisory Board is currently established primarily through the Interlocal
Agreement between the City and the County. With funding for the library shifting
predominantly to the City over the next several years, the board will need formal
establishment by City Council. This action will also bring the board into compliance with
the "Procedural Rules for Kerrville City Boards" previously approved by Council.
RECOMMENDED ACTION
Staff recommends Council approval of the ordinance.

CITY OF KERRVILLE, TEXAS
ORDINANCE NO. 2010-AN ORDINANCE AMENDING CHAPTER 66, "LIBRARY,"
OF THE CODE OF ORDINANCES OF THE CITY OF
KERRVILLE, TEXAS, BY AMENDING ARTICLE I1
"LIBRARY ADVISORY BOARD", CONCERNING THE
CREATION, POWERS, AND AUTHORITY OF THE
LIBRARY ADVISORY BOARD; CONTAINING A
CUMULATIVE CLAUSE; CONTAINING A SAVINGS AND
SEVERABILITY CLAUSE; AND PROVIDING OTHER
MATTERS RELATING TO THIS SUBJECT
WHEREAS, the City of Kerrville, Texas, owns and administers the Butt-Holdsworth Memorial
Library ("Library"); and
WHEREAS, Kerr County provides annual funding to the City for the Library's operations as the
Library offers services to all Ken County residents; and
WHEREAS, the City Council of the City of Kerrville, Texas, previously established a Library
Advisory Board for the purpose of advising and making recommendations to the City Council on matters
pertaining to the Library; and

WHEREAS, the City Council of the City of Kerrville, Texas, finds it to be in the public interest
to amend Chapter 66, Article I1 of the Code of Ordinances of the City of Kerrville to revise the Library
Advisory Board;
NOW, TEEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
KERRVILLE, KERR COUNTY, TEXAS:
SECTION ONE. Chapter 66 "Library," Article I1 "Library Advisory Board" of the Code of
Ordinance of the City of Kerrville, Texas, is amended in its entirety to read as follows:

"ARTICLE 11. LIBRARY ADVISORY BOARD
Sec. 66-31. Definitions. The following terms shall have the meanings as follows:
Board means the Library Advisory Board.
City means the City of Kerrville, Texas.
Commissioners Court means the governing body of Kerr County, Texas.
Council means the governing body of the City of Kerrville, Texas.
County means Kerr County, Texas.
Library means the Butt-Holdsworth Memorial Library.

Procedural Rules means the Procedural Rules for Kerrville City Boards as adopted by City
Council.
Sec. 66-32. Creation.

A Library Advisory Board has been created to be composed of five (5) members.
Sec. 66-33. Duties and responsibilities of the Board.

The Board shall constitute an advisory board to the Council. The Board shall have authority to
hold meetings within the City and to consider and make recommendations to the Council from
time to time on any and all matters pertaining to the Library. All recommendations made by the
Board to the Council shall be by a majority vote of the total membership of the Board. Three
voting members shall constitute a quorum for the transaction of all matters considered by the
Board. The Board shall adhere to the Procedural Rules, which the City Secretary shall provide to
each Board member at the time that he or she gives an oath of office.
Sec. 66-34. Composition of and appointment to the Board; ex-officio members; terms;
vacancies; absences, officers, compensation; meetings.

(a) Composition. The Board shall be composed of five (5) members with appointments to be
made as follows:

1) Council shall appoint two (2) members;
2) the Commissioners Court shall appoint two (2) members; and
3) the Friends of the Butt-Holdsworth Memorial Library shall appoint one (1) of its
members.

(b)

Ex oficio members. Ex officio members of the Board shall consist of a member of the
Council, a member of the Commissioners Court, a member of the Kerrville Genealogical
Society, and the Library Director. Such ex official members shall serve without voting
privileges and may act in an advisory capacity to the Board.

(c)

Terms. All Board appointments shall serve two (2) year terms. No Board member shall
serve more than two (2) consecutive two (2) year term on the Board without having at least
one (1) full year off of the Board between terms. A majority of the members' terms shall
expire in even-numbered years with the remaining members' terms expiring in oddnumbered years.

(d)

Vacancies. When a vacancy occurs by means other than the expiration of the term of a
Board member, the entity responsible for making the appointment, either the Council,
Commissioners Court, or Friends of the Butt-Holdsworth Memorial Library, shall appoint
a person to fill the vacancy for the remainder of the unexpired term.
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(e)

Absences. Members shall be subject to the attendance requirements established by the
Procedural Rules.

(f)

Oficers. From its regular members, the Board shall appoint a chair and vice-chair. The
Library Director, or designee, shall act as secretary. It shall be the duty of the chair to
preside at all meetings of the Board and the secretary shall keep a record of all the
proceedings of the Board.

(g)

Compensation. Service on the Board is without compensation.

(h)

Meetings. The Board shall meet on dates and times as agreed upon by the Board members,
which schedule may be changed from time to time. All such meetings ofthe Board shall be
held in accordance with the Texas Open Meetings Act."

SECTION THREE. The provisions of this Ordinance are to be cumulative of all other ordinances
or parts of ordinances governing or regulating the same subject matter as that covered herein; provided,
however, that all prior ordinances or parts of ordinances inconsistent with or in conflict with any of the
provisions of this Ordinance are hereby expressly repealed to the extent of any such inconsistency or
conflict.
SECTION FOUR. If any section, subsection, sentence, clause, or phrase of this Ordinance is, for
any reason, held to be unconstitutional or invalid, such holding shall not affect the validity of the
remaining portions of this Ordinance. The Council of the City of Kerrville, Texas hereby declares that it
would have passed this Ordinance and each section, subsection, sentence, clause, or phrase hereof
irrespective of the fact that one or more sections, subsections, sentences, clauses, or phrases be declared
unconstitutional or invalid.
I

rd

PASSED AND APPROVED ON FIRST READING, this the &fay

of F-010.

PASSED AND APPROVED ON SECOND AND FINAL READING, this the
,2010.

day of

Todd A. Bock, Mayor
APPROVED A S T M O R M :

ATTEST:

C
Michael C. HayesYCity Attorney

Brenda G. Craig, City Secretary
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TO BE CONSIDERED BY THE ClTY COUNCIL
ClTY OF KERRVILLE, TEXAS
SUBJECT: First Reading of an Ordinance Amending the FY 201 0 Budget
FOR AGENDA OF: March 9,2010

DATE SUBMITTED: February 26,201 0

SUBMITTED BY: Mike Erwin

CLEARANCES: Todd Parton
City Manager

EXHIBITS: Ordinance, Budget Amendment Spreadsheet
AGENDA MAILED TO:
APPROVED FOR SUBMITTAL BY ClTY MANAGER:
Expenditure
Current Balance
Amount
Required:
in Account:
Budgeted:

$

$

I

'Account
Number:

$

PAYMENT TO BE MADE TO:

REVIEWED BY THE DIRECTOR OR FINANCE:
SUMMARY STATEMENT

Staff requests to amend the FY 2010 City of Kerrville's budget to reflect the current
economic conditions by adjustments in revenues and expenditures/expenses and changes
in capital project management.
General Fund
The FY 2010 City of Kerrville budget was prepared with consideration of the economic
climate of last year and with conservative estimates of growth for the future. The economy
has declined over the past several months and is less robust than at the time of the budget
preparation and adoption. As the City has monitored this decline, as with the bi-weekly
reports to Council, staff has identified a need to reduce the General Fund's revenue budget
and then make a corresponding decrease to the General Fund's expenditures. The
reduction to the General Fund's revenues is $991,975 and the corresponding reduction to
the General Fund's expenditures is $994,160. The attached budget amendment
spreadsheet and information outlines the staff requested adjustments to the City's General
Fund.
Other Funds
The LandfillIRecycling Fund will use available working capital from the Landfill Post Closure
Fund to fund the repair of the landfill road. This amendment will increase the
LandfillIRecycling Fund in the amount of $135,000.00 for needed road reconstruction.

The Police Special Programs Fund will recognize the revenues and expenditures from the
Traffic Enforcement and Crime Prevention grant that allowed the purchase of 5 police
vehicles.

Grants
Staff is applying for the following grants. This amendment allows for revenue and
expenditure allocations in the event the City is awarded said grants.
Video Surveillance and Detection Capability - This grant will purchase automated
license plate readers, eleven (11) additional audio visual systems for vehicles currently in
the fleet and for upgrades to the capacity of the server for the Police Department. This
grant is in the amount of $159,240.00.
Enhancement of Operablellnoperable Communications - This grant in the amount of
$682,000.00 provides for Police and Fire radio system upgrades.
Rapid Deployment Vehicle - This grant will purchase a replacement special operations
unit for the jump out van currently used in Police Special Operations. This grant is in the
amount of $65,000.00.
CJD Grant - This grant will purchase and install Mobile Digital AudioNideo Systems and
the corresponding data storage units. This grant is in the amount of $84,000.

Capital lmprovement Projects
Fire Station #4 - This station opened in 2008 with several remaining items to be
completed such as landscaping, fencing and station equipment. This project is complete
and being closed with this amendment. A remaining balance of $5,570.00 will be credited
back to the debt service fund.
Fire Facilities Refurbishment Project - This project was used to provide needed building
maintenance to the fire stations. This project is complete and a remaining balance of
$878.00, originally general fund cash, will be transferred back to the general fund and not
allocated to another project.
Harper Highway Utility Extension Project - Originally funded through the Economic
lmprovement Corporation, this amendment adds $100,000.00 to the project budget in
order to cover unanticipated project changes since the project inception as well as provide
a possible contingency once bid. The additional funds are from the 2010 Bond Issuance
for the WaterIWastewater Systems.
Spur 98 Utility Project - The City of Kerrville has received the final accounting from
TxDOT on this project along with a refund of $4,282.89. Original funding was from the
Water and Sewer Fund and will be returned to the Fund's cash balance.
Golf Course Capital Equipment Purchase -The FYI 0 Budget included a loan from the
Landfill Closure Fund to the Golf Course Fund to fund needed capital equipment for course
maintenance. Due to the economic outlook for FYI 0 and FY 11, staff feels this loan would
not be in the best interest of the Golf Course Fund. As a result, this amendment eliminates
the transfer from the Landfill Closure Fund as well as the approved allocation of

$104,000.00. In order to purchase some of the needed capital equipment, staff is
proposing to use funds remaining from the closure of the CIP project - Phase 2 Golf
Course Improvements in the amount of $31,394.00. These funds will be transferred to the
operating budget of the Golf Course Fund along with an additional revenue balance
allocation in the amount of $15,000.00 for a total increase in capital equipment
expenditures of $46,394.00.
Motor Control Center Water Plant - The original project budget for design and
construction on this project was $416,000.00. Due to the rising cost of cables, the addition
of a Treated Water Distribution Pump power and control system, and the need for a
construction contingency, this project needs additional funding in the amount of
$187,213.00. These funds will be transferred from cash fund balance of the Water and
Sewer Fund to the project bringing the total project budget to $603,213.00.
UTC Building - This amendment increases the project budget for design by $15,000.00
through the closure of the UTC Pipeyard project. These projects will be designed and
constructed as one project so staff is recommending combining these CIP projects.
UTC Pipeyard - Staff is recommending closure of this project and the transfer of funds in
the amount of $15,000.00 to the UTC Building project since the building and pipeyard will
be designed and constructed as one project.
Fire Flow Evaluation of Hwy 27 Corridor -This is a new project in the CIP with a project
budget of $150,000.00 designed to evaluate fire flow system improvements on the
Highway 27 Corridor. Included in this project will be a remodeling of the water system to
meet the minimum commercial fire flow requirement and alternatives for future projects that
will address the needs of future economic development. Funds for this project are from the
2010 Bond lssuance for the WaterNVastewater Systems.
Headworks Project at the Wastewater Treatment Facility - This amendment reopens
this closed project and reinstates it with a budget of $50,000.00 to cover a potential
settlement agreement with the vendor for this project. Funds for this project are from the
2010 Bond lssuance for the Waterwastewater Systems.
Callioux Center ADA Compliance Repairs - This amendment closes and defers this
project to a future year in order to reallocate the $50,000.00 to the general fund to balance
the FYI0 Budget.

-

Master Thoroughfare Plan Model and Software This amendment closes and defers
this project to a future year in order to reallocate the $75,000.00 to the general fund to
balance the FYI0 Budget.
Library Roof Replacement Project - The City has applied for and received a grant from
the State Energy Conservation Office through the American Recovery and Reinvestment
Act in the amount of $86,365.00. This grant is titled the Energy Efficiency and
Conservation Block Grant. The purpose of this grant is to develop and implement projects

to improve energy efficiency and reduce energy use. The City will use the grant to replace
the roof at the Butt-Holdsworth Memorial Library as part of the Library remodel.

RECOMMENDED ACTION
Staff recommends the City Council approve the first reading of an ordinance amending the
FY 2010 budget and authorize staff to make all necessary entries and adjustments to
reflect the attached changes.

CITY OF KERRVILLE, TEXAS
ORDINANCE NO. 2010AN ORDINANCE AMENDING THE BUDGET FOR FISCAL YEAR
2010 TO ALLOW FOR ADJUSTMENTS TO VARIOUS FUNDS
WHEREAS, Ordinance No. 2009-1 6, dated September 22,2009, adopted the Fiscal Year 20 10
Budget ("FY 10 Budget"), which was later amended by Ordinance No. 2009-24, dated December 8,2009;
and
WHEREAS, due to local economic conditions and the estimated impact of such conditions on the
City's FY 10 Budget, and to reflect changes to the schedules of various City projects, the City Manager
recommends that the City Council amend the FYlO Budget as authorized by and in accordance with
Section 8.07 of the City Charter; and
WHEREAS, the City Council of the City of Kerrville, Texas, finds that amending the City's
FYI0 Budget is in the best interest of the citizens of the City of Kerrville;
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
KERRWLLE, KERR COUNTY, TEXAS:

In accordance with Section 8.07 of the City Charter, the Oficial Budget for Fiscal Year 2010 shall
be amended as set forth in Attachment A.
PASSED AND APPROVED ON FIRST READING, this the
A.D., 2010.

-day of

9

PASSED AND APPROVED ON SECOND AND FINAL READING, this the .,A.D., 2010.

day of

Todd A Bock, Mayor
APPROVED AS TO FORM:

ATTEST:

Michael C. Hayes, C& Attorney

Brenda G. Craig, City Secretary
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ATTACHMENT A

FY 2010 AMENDED
FY 2010 AMOUNT OF THIS
GENERALFUNDREVENUES
BUDGET
ACTION
BUDGET
---------------------------------------------------------------------------------------------------------------------------------Tax
Revenues
$16,041,122
($985,904)
$15,055,218
-------------------------------------------------------------------------------------- ...........................................
Permits and Fees
$473,150
($1
02,400)
$370,750
-------------------------------------------------------------------------------------...........................................
l---------------------------------------------------------------------------------------------------------------------------------ntergovernmental
$695,156
$0
$695,156
Service
$3 291 310
$19,873
$3,311,183
---------------------------------------------------------------i----J------------------------------------------------------------Grant
$52,000
($42,000)
$10,000
..................................................................................................................................
Fine
and
Forfeitures
$443,350
$61,160
$504,510
---------------------------------------------------------------------------------------------------------------------------------Interest and Miscellaneous
$402,915
$57,296
$460,211
---------------------------------------------------------------------------------------------------------------------------------Transfers
$1,260,825
$0
$1,260,825
----------------------------------------------------------------------------------------------------------------------------------

..................................................................................................................................
Total General
Fund Revenues
$22,659,828
$21,667,853
----------,_-_-__------------------------------------------------------------------C$92!L9_7_51-------------------------------..................................................................................................................................
GENERAL FUND EXPENDITURES

FY 2010 AMENDED
FY 2010 AMOUNT OF THIS
DEPARTMENT
DEPT
BUDGET
ACTION
BUDGET
---------------------------------------------------------------------------------------------------------------------------------Non-Departmental
01
-800
$632,364
($147,338)
$485,026
-------------------------------------------------------------------------------------- ------------------------------------------City Council
01-801
$17,759
$0
$17,759
---------------------------------------------------------------------------------------------------------------------------------City
Secretary
01
-802
$156,588
($1,480)
$1
55,108
---------------------------------------------------------------------------------------------------------------------------------City
Attorney
01
-803
$241,460
$12,119
$253,579
---------------------------------------------------------------------------------------------------------------------------------City Admin
01-804
$440,738
$23,200
$463,938
---------------------------------------------------------------------------------------------------------------------------------Human
Resources
01-805
$399,566
($40,010)
$359,556
---------------------------------------------------------------------------------------------------------------------------------Finance
01-806
$443,495
($60,250)
$383,245
---------------------------------------------------------------------------------------------------------------------------------Information
Tech
01-807
$554,047
($48,076)
$505,971
---------------------------------------------------------------------------------------------------------------------------------Purchasing
01-808
$79,684
$79,634
--------------,-,,-----------------------------------...............................
--i!.?
......................
I,)
---------Municipal Court
01-809
$355,690
($8,736)
$346,954
---------------------------------------------------------------------------------------------------------------------------------Police
01-813
$5,245,121
($I
75,857)
$5,069,264
---------------------------------------------------------------------------------------------------------------------------------Fire
01-821
$4,440,428
($64,555)
$4,375,873
---------------------------------------------------------------------------------------------------------------------------------Fire
Marshal
01
-826
$196,405
($1,850)
$194,555
---------------------------------------------------------------------------------------------------------------------------------EMS
01-830
$1,962,843
($32,907)
$1,929,936
---------------------------------------------------------------------------------------------------------------------------------Planning----------------------------------------------------------------------------01-840
$304,537
($15,515)
$289,022
------------------------------------------------l nspection
0 1-842
$346,499
($29,100)
$317,399
---------------------------------------------------------------------------------------------------------------------------------Code Compliance
01-843
$260,794
($1,800)
$258,994
---------------------------------------------------------------------------------------------------------------------------------Business
Programs
01
-849
$1
94,575
($9,989)
$184,586
------------------------------------------------------------------------------------------------- -------------------------------Tennis
Center
01
-852
$36,700
$0
$36,700
---------------------------------------------------------------------------------------------------------------------------------Swimming
Pools
01
-853
$160,838
($8,538)
$152,300
---------------------------------------------------------------------------------------------------------------------------------Park Maintenance
01-854
$1,018,046
($76,811)
$941,235
---------------------------------------------------------------------------------------------------------------------------------Recreation
01
-856
$266,762
($25,847)
$240,915
---------------------------------------------------------------------------------------------------------------------------------Engineering-------------------------------------------------------------------------------------------------------------------01-860
$461,383
($2,999)
$458,384
------------Public
Works
01-861
$1,583,971
($79,131)
$1,504,840
---------------------------------------------------------------------------------------------------------------------------------Library
01-865
$823,503
($73,540)
$749,963
---------------------------------------------------------------------------------------------------------------------------------General
Operations
01-870
$2,822,142
($125,100)
$2,697,042
---------------------------------------------------------------------------------------------------------------------------------Total General Fund Expenditures
$23,445,936
($994,160)
$22,451,777

----

-

F Y 2016
FY 2010 AMOUNT OF THlS
BUDGET
ACTION

AMENDED
BUDGET

FUND
POLICE
SPECIAL
PROGRAMS
--------------------------------------------------------------------------------------------------------------Revenues
07
$43,500
$237,736
$281,236
---------------------------------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------------------------------Expenditures
07-801
$4,500
$237,736
$242,236

GOLF FUND
--------------------------------------------------------------------------------------------------------------Revenues
14
$1,191,671
$31,394
$1,223,065
--------------------------------------------------------------------------------------------------------------($104,000)-------------------.
$1, I 19,065
..................................................................................................................
--------------------------------------------------------------------------------------------------------------Expenditures
14-801
$1,176,915
$31,394
$1,208,309
--------------------------------------------------------------------------------------------------------------$1
5,000
$1,223,309
--------------------------------------------------------------------------------------------------------------($104,000)
$1, I 19,309
LANDFILL CLOSURE
.......................................................................................................................................

Expenses
26-800
$434,918
($104,000)
$330,918
---------------------------------------------------------------------------------------------------------------

---------------------------------------------------------------------------------------------------------------

LANDFILURECYCLING FUND
.......................................................................................................................................

Revenues
25
$506,568
$135,000
$641,568
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------Expenses CRoad)
25-800
$486,724
$135,000
$621,724
------------.........................................................................................................................
--------------------------------------------------------------------------------------------------------------LANDFILL POST-CLOSURE FUND
.......................................................................................................................................
Expenses (Transfer Out)

28-800

$800,000

$135,000

$935,000

CIP PROJECTS

FY 2010
FY 2010 AMOUNT OF THlS
AMENDED
CIP
PROJECT
BUDGET
ACTION
BUDGET
Fire
Station
#4
G55
$5,570
($5,570)
..................................................................................................................
....................$0
Fire
Facilities
Refurbishment
G71
$878
($878)
$0
--------------------------------------------------------------------------------------------------------------Golf Course Improvements
G77
$31,394
($31,394)....................
$0
-----------------...............................................................................................
Callioux Center ADA Compliance
Rep;
G90
$50,000
($50,000)
$0
..............................
........................................................................................................
Master
Thoroughfare
Plan
Model
&
So
G91
$75,000
($75,000)
$0
----------------- ---------------------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------------------------------Harper Highway
Utility--------------------------------------------------------------------------------------------Extension
E8 1
$2,850,000
$100,000
$2,950,000
------------------------------------------------------------------------------------------------------------------------------------98
W lI
$4,283
($4,283) -------------------.
$0
--Spur
...............................................................................................................
Motor
Control
Center
Replacement
W61
$416,000
$1
87,213
$603,213
.......................................................................................................................................
UTC Building----------------------------------------------------------------------------------------------------W85
$200,000
$15,000
$215,000
-------------UTC Pipeyard
W87
$15,000
($15,000)-------------------.
$0
..................................................................................................................
Fire Flow
New
$0
$150,000
$150,000
--------------------------------------------------------------------------------------------------------------Headworks Proiects
New
$0
$50,000
$50,000
------------------

--------------------------------------------------------------------------------------------------------------Libraty---------------------------------------------------------------------------------------------------------Roof
New
$0
$86,365
$86,365
-------

--------------------------------------------------------------------------------------------------------------Landfill Road
New
$0
$135,000
$135,000
--------------------------------------------------------------------------------------------------------------AVAILABLE GRANTS

Video Surveillance and Detection Cap;
07-801
$0
$159,240
$159,240
------------------------------------------------------------------------------------------------------------------------------------Enhancement of Operablellnoperable
07-801
$0
$682,000
$682,000
Rapid Deployment Vehicle
07-801
$0
$65,000
$65,000
CJD Grant
07-801
$0
$84,000
$84,000

TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS
SUBJECT: Status report on progress of the zoning ordinance input committee's
review of the zoning ordinance
FOR AGENDA OF: March 9,2010

DATE SUBMITTED: February 25,201 0

SUBMITTED BY: Kevin Coleman, Director of Development Services
CLEARANCES:

Kristine Ondrias, Assistant City Manager

pw
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EXHIBITS:
AGENDA MAILED TO:
APPROVED FOR SUBMITTAL BY CITY MANAGER:
Expenditure
Current Balance
Amount
Required:
in Account:
Budgeted:
$
$
$
PAYMENT TO BE MADE TO:
REVIEWED BY THE FINANCE DEPARTMENT:

7

e

Account
Number:

In June of 2009, the City Council approved a three step process to guide the work of
the Zoning Input Ordinance Committee (ZOIC) review of the City's zoning ordinance.
The following is presented as an overview of the progress of ZOIC in that effort. Similar
overviews will be provided periodically.
Step One - Address Legal and Performance Issues of Existing Ordinance
The first step in the ZOIC process is to identify needed changes in the existing
ordinance that will correct some of the most immediate weaknesses of that ordinance.
The Committee has completed its work on a series of draft amendments to the zoning
code. The proposed amendments include:
Defining and clarifying vested rights in relationship to the zoning code,
Permitting Retail Trade I (up to 50,000 square feet) by right in the Gateway
District,
Eliminating building height restrictions on commercial and multi-family uses,
Defining and allowing certain accessory buildings,
Clarifying open meeting requirements and ex-parte communication restrictions
for the Planning and Zoning Commission and the Zoning Board of Appeals,
Defining and clarifying building permits and certificates of occupancy in
relationship to the zoning code,

Changing the Planned Development District section of the code creating a
minimum size restriction and outlining a streamlined approval process, and
Moving the existing requirements of the Development Site Plan requirements,
currently adopted by resolution, into the zoning ordinance.
ZOlC presented their recommendations to the Planning and Zoning Commission on
February 18th. Staff has made final changes to these drafts based on discussion at
that meeting. Following a public workshop presenting the amendments to the City
Council for review, the proposed amendments will be brought for adoption by the
City Council as required by state law.
Step Two - Correct Baseline Zoning

The second and largest part in the ZOlC process is to correct the baseline zoning of the
city. The Committee is proceeding within the context of the City's Comprehensive Plan.
The Comprehensive Plan outlines the following goals:
Simplify and consolidate the multitude of zoning districts in the existing ordinance to
the minimum number needed to regulate residential, commercial and industrial uses
into logical base zoning districts;
Identify areas where an overlay district can be used to enhance and/or protect
special features of specific areas through additional development restrictions;
To reconstruct the ordinance to present these changes in a logical and
understandable format.
The committee's initial efforts have been directed at two fronts.
Base Zonins Districts in the Central City
Using the information generated from the land use survey completed by the LCRA
Community and Economic Development Team, ZOlC has made a preliminary review the
commercial districts in the Central City area. From that review, ZOlC has established the
boundaries of a proposed Central Business District (CBD) zoning district. The draft CBD
combines the existing C18 district with appropriate parts of the existing C11 and C12
districts to create a unique geographic area that reflects a commonality of existing
commercial uses. The draft district reflects an area generally accepted as a unique core
commercial area for the community.
Though not complete, ZOlC is working toward a proposed amendment to the zoning
ordinance and zoning map adopting this CBD zoning district. In that other areas within the
Central City will likely be included in redrafted and simplified districts under the broader
rezoning of the city, only the CBD district will be a part of that amendment.
Land Use Chart Revisions
Using the industry classification in the National American Industry Classification System

(NAICS) as a foundation, ZOlC is developing a new land use chart to be incorporated into
the CBD district, laying the ground work for a chart to be used in the broader rezoning of
the city. The NAICS is the standard used by Federal statistical agencies in classifying
business establishments of all types. ZOlC has proposed its use as a basis for the land
use charts as a defendable, understandable and comprehensive resource to classify use
groups in commercial and industrial districts.
The current draft of the NAICS based use chart uses four commercial districts and three
industrial districts. The proposed commercial districts are NeighborhoodCommercial (NC),
Light Commercial (LC), Regional Commercial (RC), and Central Business District (CBD).
The three industrial zones are Light Industrial (LI), Industrial (I), and Airport (AD).
Step Three - Revise Remaining Portions of the Ordinance
The Committee has not started this phase of the project.
Future Progress Plan of the Committee
The Committee plans to move forward as follows:
Bring forth for adoption key changes in the existing ordinance.
Redraft commercial-industrial land use chart based on NAICS types.
Apply draft land use chart to the Central Business District.
Bring forth for adoption the rezoning of the CBD.
Provide the City Council a status report on Committee action identifying any
resources needed as the Committee addresses rezoning in the rest of the City.

RECOMMENDED ACTION
Council should review the information presented and provide direction as appropriate.

TO BE CONSIDERED BY THE ClTY COUNCIL
ClTY OF KERRVILLE, TEXAS
SUBJECT: Resolution encouraging all residents of the City of Kerrville to
participate in Census 2010
FOR AGENDA OF:

March 9,201 0

DATE SUBMITTED: March 2,2010

SUBMITTED BY: Kevin Coleman, Director of Development Services
CLEARANCES:

Kristine Ondrias, Assistant City Manager

EXHIBITS:

Resolution

&&

&

AGENDA MAILED TO:
APPROVED FOR SUBMITTAL BY CITY MANAGER:
Expenditure
Current Balance
Amount
Required:
in Account:
Budgeted:
$
$
$
PAYMENT TO BE MADE TO:
REVIEWED BY THE FINANCE DEPARTMENT:

Account
Number:

SUMMARY STATEMENT
Census 2010 is underway.
Area residents will receive their Census 2010 forms in the month of March.
The resolution attached encourages all residents to participate in Census 2010 by
returning that form before April 1, 2010.

RECOMMENDED ACTION
Approve Resolution.

CITY OF KERRVILLE, TEXAS
RESOLUTION NO.
-2010
A RESOLUTION SUPPORTING THE 2010 . U.S. CENSUS AND
ENCOURAGING PARTICIPATION BY KERRVILLE RESIDENTS

WHEREAS, the Constitution of the United States of America requires the
Federal Census Bureau to conduct a count of the population and provides a historic
opportunity for the City of Kerrville ("City") to help shape the foundation of our society
and play an active role in American democracy; and
WHEREAS, the City is committed to ensuring that every Kerrville resident is
counted; and
WHEREAS, billions of dollars in federal and state funding is allocated each year
to communities, and decisions are made on matters of national and local importance
based on census data, including healthcare, community development, housing, education,
transportation, social services, employment, and much more; and
WHEREAS, census data determine how many seats each state will have in the
U.S. House of Representatives as well as the redistricting of state legislatures and other
bodies; and
WHEREAS, the 2010 Census creates hundreds of thousands of jobs across the
nation; and
WHEREAS, every Census Bureau worker takes a lifetime oath to protect
confidentiality and ensure that data identifying respondents or their household not be
released or shared for 72 years; and
WHEREAS, a united voice from businesses, government, community based and
faith-based organizations, educators, media and others will allow the 2010 Census
message to reach a broader audience, providing trusted advocates who can spark positive
conversations about the 2010 Census;
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF
THE CITY OF KEFCRVILLE, KERR COUNTY, TEXAS:
SECTION ONE. The City of Kerrville supports the goals and ideals for the
201 0 Census and will disseminate 201 0 Census information to encourage participation;
SECTION TWO. The City Council asks its residents to partner together to
achieve an accurate and complete count.
SECTION THREE. The City Council encourages its residents to participate in
events and initiatives that will raise overall awareness of the 2010 Census and increase
participation among all populations.

PASSED AND APPROVED ON this the
A.D., 2010.

day of

Todd A. Bock, Mayor

ATTEST:

Brenda G. Craig, City Clerk

~ i c h a e C.
l Hayes, City Att/orney

T:Uegal\Resolutions-GeneraI\Census_0303410REDLMED DRAFT.doc
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TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS
SUBJECT: Designation of Waterlwastewater Manager to represent the City of
Kerrville in local and regional public meetings concerning water and wastewater issues.
FOR AGENDA OF:

DATE SUBMITTED: 03/03/10

03/09/10

s@

SUBMITTED BY: Stuart Barron
CLEARANCES: Charlie Hastings 8&WaterIWastewater Manager
Public Works Director
EXHIBITS:
AGENDA MAILED TO:
APPROVED FOR SUBMITTAL BY CITY MANAGER:
Expenditure
Current Balance
Amount
Required:
in Account:
Budgeted:

$

$

Account
Number:

$

PAYMENT TO BE MADE TO:

REVIEWED BY THE FINANCE DIRECTOR:
SUMMARY STATEMENT

The City of Kerrville is in need of individual representation to attend regional meetings
regarding planning for future water needs. The immediate need is to have the
individual attend Groundwater Management Area 9 (GMA 9) and Plateau Region Water
Planning Group (Region J) meetings.
Region J is comprised of various representatives from Kerr, Bandera, Edwards, Kinney,
Real, and Val Verde Counties. The group's charge from the Texas Water Development
Board (TWDB) is to project future populations in their areas and estimate existing and
future water needs. If the population projections indicate a shortage of water, the group
is to identify possible new water sources and devise a strategy to satisfy that need. The
group develops a scope of work to study the feasibility, reliability, and availability of the
possible water source and then "hires" a staff consultant to perform the study. The
product of the study is then included in the State Water Plan.
GMA 9 is comprised of Kerr, Bandera, Blanco, Kendall, and parts of Bexar, Comal,
Hays, Medina, and Travis counties. These counties are represented by their local
Groundwater Districts. GMA 9 is a groundwater planning group that is also a subsidiary
of the TWDB. The group's charge is to determine the available amount of groundwater
in planning areas; which is done by translating future population into acre feet of
groundwater needed, then introducing that demand into the TWDB's groundwater

models and producing the allowable amount of aquifer draw down over the next fifty
years; this is called the Desired Future Condition (DFC). The DFC is to be re-evaluated
periodically.
The WaterIWastewater Manager currently represents the City of Kerrville on the Region
J Board. By adopting this proposal, City Council will authorize the Waterwastewater
Manager to represent the City of Kerrville at these regional water planning groups, and
offer input into these groups that will ultimately benefit the City of Kerrville in this
planning process.
The Waterwastewater Manager would also be authorized to attend Headwaters
Groundwater Conservation District, Upper Guadalupe River Authority, and Kerr County
(local) meetings regarding water, wastewater and related issues. He would answer
questions and offer solutions to utility related problems that would be consistent with
the City's best interest.
RECOMMENDED ACTION

The Public Works Director recommends that council designate the WaterIWastewater
Manager to represent the City of Kerrville in local and regional public meetings
concerning water and wastewater issues.

TO BE CONSIDERED BY THE CITY COUNCIL
ClTY OF KERRVILLE, TEXAS
SUBJECT: Establish criteria to require a drainage analysis for development or

redevelopment of land within the jurisdiction of the City of Kerrville.
FOR AGENDA OF: March 9, 2010
SUBMl

'~ruceMotheral
Place One

DATE SUBMITTED: March 3,2010
CLEARANCES: Todd Parton

City Manager

AGENDA MAILED TO:
APPROVED FOR SUBMITTAL BY ClTY MANAGER:
Expenditure
Current Balance
Amount
~equired:
in Account:
Budgeted:

$0

$0

Account
Number:

$0

PAYMENT TO BE MADE TO:

REVIEWED BY THE FINANCE DIRECTOR:
SUMMARY STATEMENT

In February 2009, DSCAT made a recommendation to the City Council to approve a
site plan process for development which included submission of a site plan for
developed or redeveloped tracts larger then % acre. City Council approved a
resolution on February 19, 2009 implementing this recommendation. As part of the
City's zoning ordinance review, ZOIC has discussed adding this requirement to the
zoning ordinance. As the site plan submission and approval process has been
reviewed by ZOIC, part of the conversation has centered on when drainage
information should be submitted and the level of drainage evaluation that must be
included with a site plan application. Initial recommendations of DSCAT have been
to continue to require a drainage analysis for developed or redeveloped tracts larger
than % acre.
This requires the submission of a drainage evaluation early in the process solely on
the basis of lot size. It does not take into consideration other site specific factors like
increases to paving, new or expanded buildings or whether the actual impacts are
minimal or major in nature.
An alternative approach would be to establish a basic benchmark that triggers an
appropriate drainage plan submission, particularly for smaller tracts. One option
would be to project the increase in storm water runoff that would be attributed to a
contemplated development and determine how much increase there would be to

existing conditions. If the increased flow is significant enough then a more detailed
drainage analysis should be required and appropriate mitigation measures
employed.
The actual benchmark needs to be established; however, I feel that a projected
increase in flow of 10 cubic feet per second for any given project would be a
reasonable benchmark. This standard also needs to take into consideration the full
range of development scenarios including the cumulative impacts of multiple small
tracts and the singular impacts of large tracts.
In theory, the appropriate performance standard(s) would apply equally to all tracts
regardless of size or configuration. The focus is to look at conceptual site
improvements and the net effect they would have on upstream and downstream
drainage.
The city currently requires a preliminary drainage analysis for properties over % acre.
The current preliminary drainage analysis is required for the following development
scenarios:
1. Tracts larger than % acre - submitted with a development site plan;
2. Tracts less than % acre where platting is not required - submitted with
building plans, a detailed drainage plan may be required at the discretion of
the Building Official if he determines the need; and
3. Tracts less than'% acre where replatting is required - submitted with the
replat application.
If the development on the site shows that an increase in the runoff rate during a 100year frequency storm exceeds 10 cfs due to the anticipated development on the
proposed site then detailed drainage plans and related construction documents must
be submitted and approved prior to issuance of a building permit. All sites that do not
exceed 10 cfs are exempt from further drainage requirements provided that no new
exempt sites may be established within 200 feet of any other exempt sites.
RECOMMENDED ACTION

I recommend that the city's drainage submission requirements be modified to
exempt all development and redevelopment of land within the city's jurisdiction that
produce no more than a 10 cubic feet per second increase in storm water flows
provided that no new exempt sites may be established within 200 feet of any other
exempt sites. I further recommend that the City Attorney be asked to draft an
ordinance to reflect these changes.

TO BE CONSIDERED BY THE ClTY COUNCIL
ClTY OF KERRVILLE, TEXAS
SUBJECT OF REQUEST: Update Council on negotiations with County Commissioners
on platting responsibilities in the ETJ
AGENDA DATE: March 9,2010

DATE SUBMITTED: March 3,2010

REQUESTEDISUBMITTED BY: R. Bruce Motheral

PHONE: 257-6360

MAILING ADDRESS: 812 A Sidney Baker
EMAlL ADDRESS:

WILL THIS ITEM REQUIRE CITY COUNCIL TO AUTHORIZE THE
EXPENDITURE OF CITY FUNDS?
YES:
NO:

x

IF YES, STATE AMOUNT REQUESTED: $

DESCRIPTION OF REQUEST
Update Council on negotiations with County Commissioners on platting responsibilities
in the ETJ.

RECOMMENDED COUNCIL ACTION

TO BE CONSIDERED BY THE ClTY COUNCIL
ClTY OF KERRVILLE, TEXAS
SUBJECT:

Kerrville BudgetlEconomic Update

FOR AGENDA OF: March 9,201 0

DATE SUBMITTED: February 26,201 0

SUBMITTED BY: Mike Erwin

CLEARANCES:

Director of

Todd Parton
City Manager

EXHIBITS: Economic Update
AGENDA MAILED TO:
APPROVED FOR SUBMITTAL BY ClTY MANAGER:
~x~enditure
Current Balance
Amount
Required:
i n Account:
Budgeted:

$

$

Account
Number:

$

PAYMENT TO BE MADE TO:

REVIEWED BY THE DIRECTOR OR FINANCE:
SUMMARY STATEMENT

The City of Kerrville staff will present and update Council on a biweekly basis as
to the status of the City's budget and current economic trends affecting the City.
RECOMMENDED ACTION

No action required information purposes only.

CITY OF KERRVILLE
ECONOMIC UPDATE AS OF MARCH 1,2010
Current Month

Previous Month

1 Year Ago

Current Month

National
Unemployment
Consumer Confidence
1year T-Bills

9.70%
46
0.30%

10.00%
56.5
0.30%

7.70%
25
0.70%

3/1/10
3/1/10
2/18/10

State
Monthly Unemployment
Monthly Sales Tax

8.30%
$1.696b

8%
$1.517b

5.60%
$1.9861,

12/1/09
11/1/09

5.60%
$185,000
$472,523
$236,261
$45,023

5.60%
$189,000
$340,246
$170,123
$45,361

4.80%
$199,000
$477,088
$238,544
$45,130

1/22/10

EY2oio Budget

FY2010 Actual

% Received

Tax Revenue
Property Tax
Sales Tax
Permits & Fees
Intergovernmental
Service Revenues
Grant Revenue
Fines & Forfeitures
Interest & Misc.
Transfers In

$16,041,122
$8,467,168
$5,124,000
$473,150
$695,156
$3,291,310
$52,000
$443,350
$402,915
$1,260,825

$9,982,338
$7,527,361
$1,894,154
$139,220
$264,105
$1,043,293
$10,525
$191,928
$252,841
$659,959

62.23%
88.90%
36.97%
29.42%
37.99%
31.70%
20.24%
43.29%
62.75%
52.34%

3/1/10
3/1/10
3/1/10
3/1/10
3/1/10
3/1/10
3/1/10
3/1/10
3/1/10
3/1/10

Total General Fund

$22,659,828

$12,544,209

55.36%

3/1/10

Water Sales
Sewer Sales
Other Revenue

$5,06o,ooo
$3,900,000
$669,500

$1,595,264
$1,538,776
$341,495

31.53%
39.46%
51.01%

3/1/10
3/1/10
3/1/10

Total Water & Sewer Fund

$9,629,500

$3,475,536

36.09%

3/1/10

Local
Monthly Unemployment (Kerr Co.)
Median Listing Price
Monthly Sales Tax
Monthly EIC Tax
Monthly HOT

3/1/10
3/1/10
3/1/10
3/1/10

General Fund

Water/Sewer Fund

