
 

City Council Meeting Agenda 
December 10, 2024 at 6:00 PM 

City Hall, 701 Main Street, Kerrville, Texas  
 
Citizens may view and hear City Council meetings on Spectrum Channel 2 or by live-stream via the City's website (www.kerrvilletx.gov). 
City Council meetings are recorded, and recordings posted on the City’s website. Citizens wishing to speak during a meeting shall 
submit a completed “speaker request form" to the City Secretary before the item is introduced, but are encouraged to submit the form 
before the meeting begins. Each speaker is limited to four minutes. 
 
Pursuant to Section 30.06, Penal Code (trespass by license holder with a concealed handgun), a person licensed under Subchapter H, 
Chapter 411, Government Code (handgun licensing law), may not enter this property with a concealed handgun. 
Pursuant to Section 30.07, Penal Code (trespass by license holder with an openly carried handgun), a person licensed under 
Subchapter H, Chapter 411, Government Code (handgun licensing law), may not enter this property with a handgun that is carried 
openly. 
Pursuant to Section 46.03, Penal Code (places weapons prohibited), a person may not carry a firearm or other weapon on this 
property. 
Thank you for your participation! 

 
 
  
CALL TO ORDER: By Mayor Joe Herring, Jr. 

INVOCATION AND PLEDGE OF ALLEGIANCE: Led by Councilmember Brenda Hughes 

1. ANNOUNCEMENTS OF COMMUNITY INTEREST: 

2. PRESENTATIONS: 

 2.A Kerrville Kindness: Retired Librarian John Ruth who championed artist Masha Rukhina for 
a stained glass project at Tivy High School. (Mayor Herring, Councilmember Sigerman) 

 2.B Kerrville Kindness: Tivy JROTC Students, Command Chief Galifaro and USAF (ret.) 
Colonel Apostolides presenting colors and participating in multiple community 
events. (Mayor Herring, Councilmember Harris) 

 2.C Proclamation recognizing the author of the 2024 Christmas In Kerrville poem. (Mayor 
Herring) 

 2.D Recognition of Kerr County Abstract and Title Company for 100 years of business. (Mayor 
Herring) 

3. VISITORS/CITIZENS FORUM:  Any citizen with business not scheduled on the agenda may 
speak to the City Council. Prior to speaking, each speaker must complete the speaker request 
form and submit it to the City Secretary. City Council may not discuss or take any action on an 
item but may place the issue on a future agenda. Each speaker is limited to four minutes. 

4. CONSENT AGENDA:  These items are considered routine and can be approved in one motion 
unless a Councilmember, staff, or member of the public asks for separate consideration of an 
item. It is recommended that the City Council approve the following items which will grant the 
Mayor or City Manager the authority to take all actions necessary for each approval: 

 4.A Resolution No. 48-2024. A Resolution ordering that a General Election be held on May 3, 
2025 for the election of two City Councilmembers for Place 1 and Place 2; providing details 
relating to the holding of such election; authorizing the Mayor to enter into an agreement 
with the Kerrville Independent School District for the holding of a joint election between the 

https://www.kerrvilletx.gov/
https://www.kerrvilletx.gov/


two entities; and providing other matters related to the subject. (S McElhannon, City 
Secretary) 

 4.B Resolution No. 50-2024. A Resolution authorizing the City's participation in and authorizing 
certain officials to act on behalf of the City with respect to the Texas Parks & Wildlife 
Department's boating access grant.  (A Boyle, Director of Parks & Recreation) 

 4.C Purchase of 2026 Dump Truck for Water Reclamation in an amount not to exceed 
$150,000. (J Chapman, Procurement Coordinator) 

 4.D Purchase of 2026 Utility Service Truck for Water Distribution in an amount not to exceed 
$168,000. (J Chapman, Procurement Coordinator) 

 4.E Purchase and relocation of radio and dispatch equipment with the Lower Colorado River 
Authority (LCRA) in an amount not to exceed $135,000. (C Tork, Director of Innovation and 
Technology) 

 4.F City Council workshop minutes November 12, 2024. (S McElhannon, City Secretary) 

 4.G City Council meeting minutes November 12, 2024. (S McElhannon, City Secretary) 

5. INFORMATION AND DISCUSSION: 

 5.A Presentation from Kerrville Public Utility Board (KPUB) as to its project to construct and 
own a proposed debt-funded, natural gas plant. (D Rice, City Manager) 

6. ORDINANCE(S), SECOND READING: 

 6.A Ordinance No. 2024-30, second reading. An Ordinance amending Chapter 50 "Fire 
Prevention and Protection" of the Kerrville Code of Ordinances by adding a new Article III 
"Cost Recovery Program and Mitigation Rates", which will authorize the City to apply fees 
(mitigation rates) for various emergency services provided by the Kerrville Fire 
Department; providing a severability clause; and providing other matters related to the 
subject. (E Maloney, Fire Chief) THIS ORDINANCE WAS UNANIMOUSLY APPROVED 
ON FIRST READING NOVEMBER 12, 2024. 

7. CONSIDERATION AND POSSIBLE ACTION: 

 7.A Service Agreement between the City of Kerrville and Fire Recovery USA for cost recovery 
services as to the City's application of mitigation rates (fees). (E Maloney, Fire Chief) 

 7.B Resolution No. 49-2024. A Resolution amending the City of Kerrville Fee Schedule by 
adding fees (Mitigation Rates) that the City will charge for emergency fire services provided 
by the City's Fire Department. (J Behrens, Director of Finance) 

 7.C Interlocal Transportation Agreement between the City of Kerrville and the Alamo Area 
Council of Governments furnishing the City with a public transportation Micro-Transit 
service. (D Rice, City Manager) 

 7.D Interlocal agreement relating to funding and construction of improvements through the 
water resources preservation grant program between the Upper Guadalupe River Authority 
and the City of Kerrville. (M Hornes, Asst City Manager) 

 7.E Banking Services Agreement between the City of Kerrville and Wells Fargo Bank, N.A. and 



designation of Director of Finance as the "designated officer" pursuant to state law. (J 
Behrens, Director of Finance) 

 7.F The City's grant of a Wastewater (Sanitary Sewer) Service Line Easement on property it 
owns adjacent to Fire Station No. 3, 3225 Legion Dr. (D Paxton, Director of Planning & 
Development) 

 7.G Proposal with Consor Engineers for its provision of Water Resources Strategic 
Communication Service and authorizing the City Manager to negotiate and enter into a 
contract. (D Rice, City Manager) 

8. FINANCE:   

 8.A Financial report for month-ending October 31, 2024. (J Behrens, Director of Finance) 

 8.B Update regarding City of Kerrville American Rescue Plan Act (ARPA) projects and 
proposed reallocation of excess funds. (J Behrens, Director of Finance) 

9. BOARD APPOINTMENTS: 

 9.A Appoint Tax Increment Reinvestment Zone #1 Chair. (S McElhannon, City Secretary) THIS 
ITEM ELIGIBLE FOR EXECUTIVE SESSION 551.074. 

 9.B Appointment to the Food Service Advisory Board. (S McElhannon, City Secretary) 

 9.C Appointment to the Library Advisory Board. (S McElhannon, City Secretary) 

 9.D Appointment to the Main Street Advisory Board. (S McElhannon, City Secretary) 

 9.E Appointment to the Planning & Zoning Commission. (S McElhannon, City Secretary) THIS 
ITEM ELIGIBLE FOR EXECUTIVE SESSION 551.074. 

 9.F Appointment to the Recovery Community Coalition. (S McElhannon, City Secretary) 

10. EXECUTIVE SESSION:  City Council may, as permitted by law, adjourn into executive session 
at any time to discuss any matter listed above if items meet the qualifications in Chapter 551 of 
the Texas Government Code. Council also reserves the right to meet in Executive Session for 
the following: 

 10.A Appoint Tax Increment Reinvestment Zone #1 Chair 551.074. (S McElhannon, City 
Secretary)  

 10.B Appointment to the Planning & Zoning Commission 551.074. (S McElhannon, City 
Secretary)  

11. ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION, IF ANY. 

12. ITEMS FOR FUTURE AGENDAS:  Council may suggest items or topics for future agendas. 

ADJOURN. 
 
 
The facility is wheelchair accessible, and accessible parking spaces are available. Requests for accommodation or interpretive services must be made 48 hours 
prior to this event. Please contact the City Secretary’s Office at 830-258-1118 for further information. I hereby certify that this agenda was posted as notice of the 
meeting on the bulletin board at the City Hall of the City of Kerrville, Texas, and on the City’s website on December 6, 2024 at 1:00 pm, and remained posted 
continuously for at least 72 hours preceding the scheduled time of the meeting.  
Shelley McElhannon, TRMC, City Secretary, City of Kerrville, Texas 



 

TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
CAPTION: Resolution No. 48-2024. A Resolution ordering that a General Election be 
held on May 3, 2025 for the election of two City Councilmembers for Place 1 and Place 
2; providing details relating to the holding of such election; authorizing the Mayor to 
enter into an agreement with the Kerrville Independent School District for the holding of 
a joint election between the two entities; and providing other matters related to the 
subject. (S McElhannon, City Secretary) 
 
AGENDA DATE: December 10, 2024 DATE SUBMITTED: 11/12/2024 
 
SUBMITTED BY:  
Shelley McElhannon, City Secretary 
 
EXHIBITS: 
1. 20241210_Reso 48-2024 General Election 

 
Expenditure:  Amount Budgeted:  
Account Number:  Account Balance:  
Payment to/Vendor 
name: 

   

  
Kerrville 2050 Item? Key Priority Area: 
No  

 
 
 
SUMMARY: 
Ordering a General Election be held on May 3, 2025. 
Early Voting: Monday April 21, 2025 through Friday April 25, 2025, 8:00am - 6:00pm. 
Early Voting: Monday April 28, 2025 through Tuesday April 29, 2025, 8:00am - 
6:00pm. 
Election Day: Saturday, May 3, 2025, 7:00am - 7:00pm. 
Polling Location: Municipal Court Building, 301 McFarland Street, Kerrville, Tx. 
Official Canvass: Tuesday, May 13, 2025. 
Note: This item is historically placed on the Consent Agenda, as this item is an annual 
routine item. 
The Cailloux City Center is normally designated as the polling location for both early 
voting and Election Day voting; however the Cailloux City Center is scheduled for 
renovations during this time period.  Due to citizen safety, a short-term safe and secure 
polling location has been designated at the Municipal Court Building located at 301 
McFarland.  



Candidate packets will be available for persons interested in being a candidate for 
Councilmember Place One or Councilmember Place Two.  In accordance with the city 
charter, any person who is a registered voter of the city and lawfully qualifies may file an 
application for a place on the ballot for the May 3, 2025 election for city council. 
(Qualifications are listed in the Texas Election Code and the Kerrville City Charter.) 
Candidates are elected at large (meaning the City does not designate districts); and 
Councilmembers assume office without party or partisan mark or designation, and serve 
a two-year term. 
For persons interested in running on the ballot for City Council, a candidate application 
packet will be available in the City Secretary’s Office at City Hall, 701 Main St., 
beginning Monday, January 6, 2025. 
Qualified persons (under the City Charter) may file for a place on the ballot by  filing an 
application in the Office of the City Secretary during regular business hours from 8:00 
AM to 5:00 PM each weekday beginning Wednesday January 15, 2025 and continuing 
until 5:00 PM on Friday, February 14, 2025. 
 
RECOMMENDED ACTION: 
Approve Resolution No. 48-2024, and authorize the Mayor to enter into a joint election 
agreement with the Kerrville KISD. 
 









EXHIBIT A







 

TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
CAPTION: Resolution No. 50-2024. A Resolution authorizing the City's participation in 
and authorizing certain officials to act on behalf of the City with respect to the Texas 
Parks & Wildlife Department's boating access grant.  (A Boyle, Director of Parks & 
Recreation) 
 
AGENDA DATE: December 10, 2024 DATE SUBMITTED: 11/20/2024 
 
SUBMITTED BY:  
Ashlea Boyle, Director of Parks & Recreaion  
 
EXHIBITS: 
1. 20241210_Reso 50-2024 TPW Boating Access Grant 
2. Boating Access Program - Program Guidance v2024 

 
Expenditure: N/A Amount Budgeted: N/A 
Account Number: N/A Account Balance: N/A 
Payment to/Vendor 
name: 

N/A   

  
Kerrville 2050 Item? Key Priority Area: 
Yes  P – Parks/Open Space/River Corridor  
 
SUMMARY: 
The Parks and Recreation Department plans to submit a Texas Parks and Wildlife 
Department (TPWD) Boating Access Grant application for the Granger MacDonald Park 
Project. The City of Kerrville owns the park. This authorizing resolution has no financial 
implications. The grant application requires a resolution approved by the City Council. 
The attached grant program guidance document has detailed information regarding the 
grant.  
Staff recommends approval of the resolution as presented. 
 
RECOMMENDED ACTION: 
Approve resolution. 
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Definitions 
For the purposes of this document, the following definitions apply: 

Closeout means the process by which the Federal awarding agency or pass-through entity 
determines that all applicable administrative actions and all required work of the Federal 
award have been completed and takes actions as described in § 200.344. 

Cost sharing means the portion of project costs not paid by Federal funds or contributions 
(unless otherwise authorized by Federal statute). This term includes matching, which refers 
to required levels of cost share that must be provided.  See also § 200.306. 

Pass-through entity (PTE) means a non-Federal entity that provides a subaward to a 
subrecipient to carry out part of a federal program. 

Period of performance means the time interval between the start and end date of a Federal 
award, which may include one or more budget periods. Identification of the period of 
performance in the Federal award per § 200.211(b)(5) does not commit the awarding 
agency to fund the award beyond the currently approved budget period. 

Public access refers to people in general and is not limited to a particular group. 

Real property means land, including land improvements, structures and appurtenances 
thereto, but excludes moveable machinery and equipment. 

Redevelopment means “to develop again.” Redevelopment of existing boating access areas 
includes demolition of obsolete facilities and the construction of new facilities.  

Renovation is defined in terms of “to renew or make over”. Work on existing facilities to 
completely renew, update, or modernize such facilities so the finished product will 
meet present-day standards and be comparable with newly constructed similar facilities.  

Repair and maintenance normally consist of minor work intended to mend a specific 
part of a facility which has become broken or otherwise inoperative, to return it to a useful 
state. NOT eligible for grant funding.  

Subaward means an award provided by a pass-through entity to a subrecipient for the 
subrecipient to carry out part of a federal award received by the pass-through entity. It does 
not include payments to a contractor or payments to an individual that is a beneficiary of a 
federal program. A subaward may be provided through any form of legal agreement, 
including an agreement that the pass-through entity considers a contract. 

Subrecipient means an entity, usually but not limited to non-Federal entities, that receives 
a subaward from a pass-through entity to carry out part of a federal award; but does not 
include an individual that is a beneficiary of such an award. A subrecipient may also be a 
recipient of other Federal awards directly from a federal awarding agency. 

https://www.ecfr.gov/current/title-2/section-200.344
https://www.ecfr.gov/current/title-2/section-200.306
https://www.ecfr.gov/current/title-2/section-200.211#p-200.211(b)(5)
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Overview 
The purpose of this Program Guidance is to provide an overview of the standards and 
requirements for the application, evaluation and award of Boat Access Grants 
administered by the Texas Parks and Wildlife Department’s Recreation Grants Branch.   

About 
The Boat Access Grant Program awards federal grant funds for projects that provide public 
access to waterways. The Texas Parks and Wildlife Department (TPWD) acts as the pass-
through entity by partnering with local governments to fund new construction, renovation, 
or redevelopment of public boat ramps and support facilities that provide benefits to 
recreational boaters. 

The Boat Access Grant Program is administered through two phases: 

Phase 1: Planning & Design Grant – to complete all pre-construction compliance 
requirements and receive a Notice to Proceed with Construction from the Federal agency.  

Phase 2: Construction Grant – to complete project elements approved through the Phase 1, 
Planning and Design Grant.  

Applicants must apply for and complete a Phase 1 Planning & Design Grant before they can 
be considered for a Phase 2 Construction Grant.  All awards and phases are subject to 
available funding. 

Funding   
Funding for the Boat Access Program comes from the Sport Fish Restoration & Boating 
Trust Fund which is derived from: 

• Federal excise taxes on boating and angling equipment 
• Import duties on boating and angling equipment  
• Portion of gasoline tax attributable to motorboats and small engines 
• Interest earned on the Trust Fund 

These funds are apportioned to each state based on a formula which includes land area, 
number of paid license holders, minimums, and maximums. This funding is utilized 
internally by TPWD, as well as externally for projects through the Boat Access Grant 
Program. 

The maximum amount which may be requested for the Phase 1: Planning & Design 
Grant is $250,000 in grant funds.   
 
To receive the Phase 2 Construction Grant, the subrecipient must successfully complete 
Phase 1 and request funding for Phase 2.  Projects ready for Phase 2 will be funded on a 
first come first serve basis, as funding becomes available.  Receiving a Planning and 
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Design Grant does not guarantee that funding will be immediately available for the 
Construction Phase.  
 
Both phases require a 25% cost share or match. 

Authority 
TPWD authority for the Boating Access Program is provided in the following Federal and 
State Statutes:  

1. Parks and Wildlife Code Chapter 13 Subchapter D Participation in Federal Programs 
2. Federal Aid in Sport Fish Restoration Act of 1950 aka Dingell Johnson Sport Fish 

Restoration Act 

Policy and Guidance 
1. 2 CFR 200  contains the uniform administrative requirements, cost principles and 

audit requirements for federal grant funds 
2. 50 CFR 80 contains the administrative requirements of the Pittman-Robertson 

Wildlife Restoration and Dingell-Johnson Sport Fish Restoration Acts   
3. Texas Grant Management Standards (TxGMS) contains uniform assurances and 

standard financial management conditions to promote the efficient use of public 
funds in programs requiring cooperation among local, state, and federal agencies. 

Application 
The application deadline is 5:00pm CST, FEBRUARY 3, 2025. 

Recreation Grants Online 
Recreation Grants Online (RGO) is an integrated grants management system.  All 
competitive grant opportunities offered by the Recreation Grants Branch (Branch) are made 
available and administered through Recreation Grants Online.      

Notice of Funding Opportunities are announced via the Recreation Grants Newsletter. Sign 
up for Grant Opportunities from Texas Parks and Wildlife Department here: TPWD Updates . 

To apply for the Boating Access grant competition the local government entity must create 
an account in RGO if it does not already have one. An account can be created at 
http://tpwd-recgrants.intelligrants.com/. 

Additional resources can be found in RGO through the “RGO Resources” link located at 
the top, right-hand portion of your screen. If you have any technical questions about how 
to use the online application site, contact rec.grants@tpwd.texas.gov. Technical support 
is available Monday through Friday, 8:00 a.m. to 5:00 p.m. CST. 

https://statutes.capitol.texas.gov/Docs/PW/htm/PW.13.htm#13.301
https://www.fws.gov/law/federal-aid-sport-fish-restoration-act-1950
https://www.fws.gov/law/federal-aid-sport-fish-restoration-act-1950
https://www.ecfr.gov/cgi-bin/text-idx?tpl=/ecfrbrowse/Title02/2cfr200_main_02.tpl
https://www.ecfr.gov/cgi-bin/text-idx?SID=50a54f265a9c97c3ef69a9eeadd835b8&mc=true&node=pt50.9.80&rgn=div5
https://comptroller.texas.gov/purchasing/grant-management/
https://tpwd-recgrants.intelligrants.com/login2.aspx
https://public.govdelivery.com/accounts/TXPWD/subscriber/new?topic_id=TXPWD_299
http://tpwd-recgrants.intelligrants.com/
http://tpwd-recgrants.intelligrants.com/
https://tpwd-recgrants.intelligrants.com/Portal2.aspx
mailto:rec.grants@tpwd.texas.gov
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Once in RGO, the designated administrator for an organization can assign and manage 
other user accounts to specific grant opportunities. More information on getting started in 
RGO can be found on the RGO Resources tab.  

Eligibility Requirements 
The Recreation Grants Branch will not accept or evaluate a project proposal that is not 
submitted via Recreation Grants Online.   

The Branch will not score an application that is submitted by an ineligible entity.   

The Branch will not score an application that is not administratively complete. An 
administratively complete application is an application that is in substantive compliance 
with the requirements determined by the Branch. 

If an applicant is compliant with the conditions of previous grant agreements with the 
Branch, the application will be reviewed and considered for funding. If the applicant is not 
in compliance with previous grant agreements, Branch Management may request the 
applicant submit an action plan for addressing deficiencies or problematic issues. If the 
applicant is unable to provide, to Branch Management’s satisfaction, evidence that the 
deficiencies or problematic issues in question can or will be resolved, the Branch may 
choose not to score the application or consider it further. 

Eligible Applicants 
Eligible applicants include political subdivisions of the State of Texas legally responsible 
for providing public recreation services to their citizens. This includes cities, counties, 
river authorities, water districts, and other political subdivisions organized under Article III, 
Section 52, or Article XVI, Section 59, of the Texas Constitution.  

Legal Authority to Apply for the Grant 
According to the Texas Grant Management Standards the applicant must represent that it 
possesses legal authority to apply for the grant. A resolution, motion or similar action has 
been duly adopted or passed as an official act of the applicant’s governing body, 
authorizing the filing of the application, including all understandings and assurances 
contained therein, and directing and authorizing the position identified as the official 
representative, or the designee of applicant to act in connection with the application and to 
provide such additional information as may be required.  

1. A copy of the resolution, motion or similar action must be submitted at the time of 
application and should include the following: 

2. Certification that the applicant is eligible to receive assistance under the Boat 
Access Program. 

3. Identifies the title/position designated to act for the subrecipient in dealing with 
TPWD for the purposes of the grant. 
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4. Certifies that sufficient funds are available to meet applicant’s share, if any, of the 
cost of the project. 

5. Developed areas will be operated and maintained at the expense of the applicant 
for public outdoor recreation use. 

Unique Entity Identifier 
Applicants must obtain and provide a valid Unique Entity Identifier (UEI) from SAM.gov  
https://sam.gov/content/home   to apply and receive a grant through the Recreation Grants 
Branch.  Applicants are not required to complete a full SAM registration to obtain a UEI.  

Legal Control of Property 
Applicants requesting funds are required to have full legal control of the property proposed 
for development. According to 50 CFR 80.132:  

The subrecipient must control the parcel of land and water on which it completes a grant-
funded capital improvement. The subrecipient must exercise this control by holding title to 
a fee or leasehold interest or through another legally binding agreement. Control must be 
adequate for the protection, maintenance, and use of the improvement for its authorized 
purpose during its useful life even if the subrecipient did not acquire the parcel with grant 
funds. 

Match Requirements  
Grant funds are provided on a matching basis with the subrecipient providing 25% of the 
project costs. The match MUST be available at the time of application. According to  50 CFR 
Part 80.85  the requirements that apply to match include: 

 
1. Match may be in the form of cash or in-kind contributions. 
2. Unless authorized by Federal law, the subrecipient must not: 

• Use as match Federal funds or the value of an in-kind contribution acquired with 
Federal funds; or 

• Use the cost or value of an in-kind contribution to satisfy a match requirement if 
the cost or value has been or will be used to satisfy a match requirement of 
another Federal grant, cooperative agreement, or contract. 

In kind contributions must provide letters of commitment from project partners. All letters 
of commitment must state what they are providing, the total value of the contribution, how 
the value was assessed, and be signed on official letterhead by the organization’s 
governing body. 

https://sam.gov/content/home
https://www.ecfr.gov/current/title-50/chapter-I/subchapter-F/part-80#80.85
https://www.ecfr.gov/current/title-50/chapter-I/subchapter-F/part-80#80.85
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Project Standards 
Construction projects may be individual or multi-site projects and may include new 
construction, renovation and/or redevelopment.  General repair and maintenance projects 
are not eligible.  

Boating access facilities should be attractive to the public and harmonious with the natural 
environment. In general, new developments and improvements should be designed to 
avoid or minimize harm to the natural setting, accommodate the number and types of 
proposed uses, and be consistent with topographic limitations of the site. Emphasis 
should be given to public health, safety, the natural environment, barrier-free access, 
and the protection of recreational and community values of the area. 

All recreational facilities acquired and/or developed with grant assistance must be 
designed in accordance with the Texas Architectural Barriers Act and must comply with the 
Americans with Disabilities Act (ADA). Texas Accessibility Standards can be found on the 
Texas Department of Licensing & Registration’s website 
https://www.tdlr.texas.gov/ab/abtas.htm 

Cost Principles 

Except where otherwise authorized by statute, costs must meet the following criteria to be 
allowed under Federal awards: 

(a) Be necessary and reasonable for the performance of the Federal award and be 
allocable thereto under these principles. 

(b) Conform to any limitations or exclusions set forth in these principles or in the Federal 
award as to types or amount of cost items. 

(c) Be consistent with policies and procedures that apply uniformly to both federally 
financed and other activities of the recipient or subrecipient. 

(d) Be accorded consistent treatment. For example, a cost must not be assigned to a 
federal award as a direct cost if any other cost incurred for the same purpose in like 
circumstances has been allocated to the Federal award as an indirect cost. 

(e) Be determined in accordance with generally accepted accounting principles (GAAP), 
except, for State and local governments and Indian Tribes only, as otherwise provided for 
in this part. 

(f) Not be included as a cost or used to meet cost sharing requirements of any other 
federally financed program in either the current or a prior period. See § 200.306(b). 

(g) Be adequately documented. See §§ 200.300 through 200.309. 

https://www.tdlr.texas.gov/ab/abtas.htm
https://www.ecfr.gov/current/title-2/section-200.306#p-200.306(b)
https://www.ecfr.gov/current/title-2/section-200.300
https://www.ecfr.gov/current/title-2/section-200.309
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(h) Administrative closeout costs may be incurred until the due date of the final report(s). 
If incurred, these costs must be liquidated prior to the due date of the final report(s) and 
charged to the final budget period of the award unless otherwise specified by the Federal 
agency. All other costs must be incurred during the approved budget period. At its 
discretion, the Federal agency is authorized to waive prior written approvals to carry 
forward unobligated balances to subsequent budget periods. See § 200.308(g)(3). 

Factors affecting allowability of costs  

https://www.ecfr.gov/current/title-2/section-200.403 

A cost is reasonable if it does not exceed an amount that a prudent person would incur 
under the circumstances prevailing when the decision was made to incur the cost.   

https://www.ecfr.gov/current/title-2/section-200.404 

 A cost is allocable to a Federal award or other cost objective if the cost is assignable to 
that Federal award or other cost objective in accordance with the relative benefits 
received. This standard is met if the cost satisfies any of the following criteria: 

(1) Is incurred specifically for the Federal award; 

(2) Benefits both the Federal award and other work of the recipient or subrecipient and 
can be distributed in proportions that may be approximated using reasonable methods; 
or 

(3) Is necessary to the overall operation of the recipient or subrecipient and is 
assignable in part to the Federal award in accordance with these cost principles. 

  https://www.ecfr.gov/current/title-2/section-200.405 

Allowable and Unallowable Costs 
This section details the allowable and unallowable expenses for Boating Access grants. 
Read these instructions carefully as any unallowable expenses on the proposed budget 
may result in the removal of your application from consideration.  

Primary project purpose must be to benefit recreational boaters, and other uses must be 
incidental or secondary. If the primary project purpose is to benefit users who are not 
recreational boaters, program funds may only be used to the extent that recreational 
boaters use a facility, and other expenses must be matched through other methods. For 
example, if survey information shows that only 40% of facility’s users are recreational 
boaters, program funds can account for no more than 40% of project costs 

In accordance with 50 CFR 80.54, the following activities are ineligible for funding: 

https://www.ecfr.gov/current/title-2/section-200.308#p-200.308(g)(3)
https://www.ecfr.gov/current/title-2/section-200.403
https://www.ecfr.gov/current/title-2/section-200.404
https://www.ecfr.gov/current/title-2/section-200.405
https://www.ecfr.gov/current/title-50/chapter-I/subchapter-F/part-80/subpart-E/section-80.54
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(a) Law enforcement activities. 
(b) Public relations activities to promote the organization. 
(c) Activities conducted for the primary purpose of producing income. 
(d) Activities, projects, or programs that promote or encourage opposition to the 

regulated taking of fish, hunting, or the trapping of wildlife. 

Pre-Award Costs 
Pre-Award costs are allowable for professional services during Phase 1, Planning and 
Design Grant only.  Organizations must submit all pre-award costs to TPWD prior to the 
application being submitted to FWS. All pre-award costs being requested MUST have the 
actual INVOICE as well as the PROOF OF PAYMENT, to be considered as allowable costs 
of the grant. 

The applicant may incur costs before the beginning of the grant period according to  50 
CFR Part 80.94 . 

A subrecipient may incur costs of a proposed project before the beginning of the grant 
period. However, the applicant has no assurance that it will receive reimbursement until a 
grant agreement is awarded that incorporates a project statement demonstrating that the 
pre-award costs conform to all the following conditions: 

(1) The costs are necessary and reasonable for accomplishing the grant objectives. 
(2) The costs would have been approved if the subrecipient incurred them during 

the grant period. 
(3) The subrecipient incurs these costs in anticipation of the grant and in conformity 

with the negotiation of the award with TPWD. 
(4) The activities associated with the pre-award costs comply with all laws, 

regulations, and policies applicable to a grant-funded project. 
(5) The subrecipient must not complete the project before the beginning of the grant 

period unless TPWD concurs that doing so is necessary to take advantage of 
temporary circumstances favorable to the project or to meet legal deadlines. A 
subrecipient completes a project when it incurs all costs and finishes all work 
necessary to achieve the project objectives.  

 
The subrecipient can receive reimbursement for pre-award costs only after the beginning 
of the grant period. 
 

Phase 1 Planning and Design Allowable Costs 
Planning elements can only cover costs associated with allowable construction items in 
Phase 2 - Construction. Below is a list of common allowable planning and design costs.   

• Design Plans and Specifications 

https://www.ecfr.gov/current/title-50/chapter-I/subchapter-F/part-80#80.94
https://www.ecfr.gov/current/title-50/chapter-I/subchapter-F/part-80#80.94
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• Cultural Resources/Surveys/Permits 
• Environmental Resources/Surveys 
• U.S. Corps of Engineers (USACE) Permits/Applications 
• Texas Department of Licensing and Regulations registration 
• Mapping/Surveying 

Phase 2 Construction Allowable Costs 
Below is a list of common allowable construction costs: 

• Signage 
• Restrooms serving the recreational boaters 
• Parking areas associated with access facilities (car and trailer) 
• F         Boat Ramp/slips/launch 
• Fish Cleaning Stations 
• Courtesy Docks 
• Access roads directly to boating facility 
• Retaining walls/Erosion Control  
• Dredging, stump removal and aquatic weed control 
• Benches, shade structures, picnic tables in proximity of the boat launch facility 
• Fencing or bollards to delineate property lines  
• Gates for security purposes only 
• Break waters/wave attenuation 
• Educational/Interpretive signage 
• Carry down facilities for hand launched watercraft 
• ADA Launch slip 

Phase 2 Construction Unallowable Costs 
Below is a list of common unallowable construction costs: 

• Fishing Piers/Fishing docks 
• Fee paying stations 
• Offices 
• Law Enforcement facilities 
• RV parking/overnight camping 
• Application preparation 
• Competitive sport elements 
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Application Timeline 
Application deadline is 5:00pm on FEBRUARY 3, 2025, CST 
 

ACTIVITY TIME FRAME 

Applications Open November 1st  

Application Deadline February 3rd   

 

Timeline Phase 1 – Planning and Design 

Applications submitted to US Fish and Wildlife 
(USFWS) 

July 30th annually – approximately 

US Fish and Wildlife Review of project 3 to 6 weeks – approximately 

US Fish and Wildlife Approval September – approximately  

TPWD Planning Grant Agreement available to 
the Subrecipient. 

Must be returned to TPWD within 30 days of 
date of subrecipient signature. If not 
received within 90 days, grant agreement is 
null and void. 

Begin - Architectural & Engineering Plans, 
Environmental Compliance, 
Environmental Assessment permits  

Within 90 days of execution of Subaward  

Quarterly Status Reports 

• January 1-March 31 
• April 1-June 30 
• July 1-September 30 
• October 1-December 31 

On or before January 30th, April 30th, July 
30th, and October 30th 

Reimbursement Request Every 90 days if possible. Minimum once per 
year. 

Close Planning Grant Once all required project compliance is 
completed. 

Application Documentation 
Clear and easy to understand documentation is important to the success of your proposal. 
PDF documents are the appropriate file type for all uploads. 

Clearly identify your distinct project location in every map you include in your proposal, 
regardless of the scale. Legible hand-drawn and scanned documents are appropriate if 
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you have no other way to include or markup your maps and photographs. Please make 
sure all documents are not pixelated and are easy to read. Your project’s maps  and 
photographs are important documents used during funding discussions by the Boating 
Access Committee regarding your grant proposal and should be well-planned visual aids 
supporting your proposed project. 

Phase 1 Planning and Design 
Your application must include: 

� Proof of ownership/legal land control 
� Resolution authorizing application submission  
� Site plan 
� Site photographs 
� Location map 
� Map of other available public boat ramps in the vicinity 

Additional uploads if available: 
� Environmental Clearance 
� U.S. Army Corp of Engineers (USACE) Permit 
� Texas Historical Commission (THC) Clearance 
� Design and Specifications 
� Texas Department of Licensing and Regulation (TDLR) registration 
� USFWS/OCI Clearance 

Phase 2 Construction  
Your application must include: 

� Notice to Proceed issued through Office of Conservation Investment (OCI) 
� Vicinity map 
� USGS topographic map  
� Aerial photo or satellite image, identifying boundaries and all existing conditions 
� Flood plain/wetlands map 

 

Evaluation 
All applications are initially reviewed for eligibility by Recreation Grants Branch staff. (See 
Eligibility Section for more information.)  All eligible applications are then ranked by an 
internal Boating Access Review Committee consisting of TPWD staff deemed subject 
matter experts.  

Projects will be evaluated in terms of their eligibility, application quality, overall project 
quality, ability to serve recreational needs, public benefits, community support, innovation, 
connectivity, geographic scope and distribution, and accommodation of barrier free 
access. 
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The Committee will submit a list of recommended projects to the TPWD Executive Office 
and Branch staff will submit the project to the U.S. Fish and Wildlife Service (USFWS) for 
final approval.   

Award 
Once approved by USFWS, a grant agreement will be awarded to TPWD.  Subrecipients will 
then be provided with a subaward from TPWD. 

Agreement Process 
The official Grant Agreement will be made available in the Recreation Grants Online (RGO) 
system for review and approval. 

The subrecipient may only initiate activities to undertake the approved scope of work after 
a Grant Agreement is signed and executed. All grant funded activities, with the exception of 
prior approved pre-award costs, must be completed during the Period of Performance. 
Period of performance means the total estimated time interval between the start of an 
initial award and the planned end date, which may include one or more funded portions, or 
budget periods. Identification of the period of performance in the Federal award per 
§200.211(b)(5) does not commit the awarding agency to fund the award beyond the 
currently approved budget period. 

Risk Assessment 
A subrecipient may be considered “high risk” based on financial stability or non-conforming 
management standards requiring additional special conditions and restrictions as 
determined by grant management standards.  

Term Agreements 
In conjunction with the execution of the grant agreement, all subrecipients will be required 
to sign a Term Agreement outlining the requirements for: 

• Compliance: with Federal and State Law 
• Conditions for responsibility: incudes, operations and maintenance, public use 

and restrictions on use, safety standards, and insurance 
• Credit and Signage: Federal and State Project Acknowledgement 
• Duration: term must be long enough to align with the useful life for the federal 

investment 
• Liability: landowner liability issues for public access 
• Fees: include information on user fees and how they are used 
• Maps/Site plan: need to address geographic location to include structures, level 

of public access, and public benefits prior to project improvements; amenities or 
access added with project funding 

https://www.ecfr.gov/current/title-2/section-200.211#p-200.211(b)(5)
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• Monitoring: includes long-term monitoring plan 
• Notice of Federal Participation (NOFP): projects that meet the criteria for a 

capital improvement 
• Operations and Maintenance: provide responsibilities of all parties involved 
• Proprietary Interest: acknowledging that the Federal Government has a legally 

prescribed interest in the improvements throughout its useful life 
• Public Access: include the operating hours and the hours available to the public, 

and how the public can access the site 
• Useful Life: establish useful life; define process if organization removes project 

elements prior to end of useful life; define process if unexpected circumstances 
reduce the useful life 

 
Prior to closing the Phase I – Planning and Design grant and requesting a Notice to 
Proceed with construction, a fully signed and executed Term Agreement must be 
submitted and approved.  

Certification and Assurances 
According to 50 CFR 80.90 the subrecipient is responsible for the following: 

1. Compliance with all applicable Federal, State, and local laws and regulations. 
2. Supervision to ensure that the work follows the terms of the grant, including: 

• Proper and effective use of funds; 
• Maintenance of records; 
• Submission of complete and accurate financial reports and performance 

reports by the due dates in the terms and conditions of the grant; and 
• Regular inspection and monitoring of work in progress. 

3. Selection and supervision of personnel to ensure that: 
• Adequate and competent personnel are available to complete the grant-funded 

work on schedule; and 
• Project personnel meet time schedules, accomplish the proposed work, meet 

objectives, and submit the required reports. 
4. Settlement of all procurement-related contractual and administrative issues. 
5. Giving reasonable access to work sites and records by employees and contractual 

auditors of TPWD, the Department of the Interior, and the Comptroller General of 
the United States. 
• Access is for the purpose of: 

o Monitoring progress, conducting audits, or other reviews of grant-funded 
projects; and 

o Monitoring the use of license revenue. 
• Regulations on the uniform administrative requirements for grants awarded by 

the Department of the Interior describe the records that are subject to these 
access requirements. 

https://www.ecfr.gov/current/title-50/chapter-I/subchapter-F/part-80/subpart-H/section-80.90
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• The closeout of an award does not affect the grantee's responsibilities 
described in this section. 

6. Control of all assets acquired under the grant to ensure that they serve the purpose 
for which they are acquired throughout their useful life. 

Financial Management Requirements 

The financial management system of each non-Federal entity must provide for the 
following (see also §§ 200.334, 200.335, 200.336, and 200.337): 

(1) Identification, in its accounts, of all Federal awards received and expended and the 
Federal programs under which they were received. Federal program and Federal 
award identification must include, as applicable, the Assistance Listings title and 
number, Federal award identification number and year, name of the Federal 
agency, and name of the pass-through entity. 

(2) Accurate, current, and complete disclosure of the financial results of each Federal 
award or program in accordance with the reporting requirements set forth in 
§§200.328 and 200.329. If a federal awarding agency requires reporting on an accrual 
basis from a recipient that maintains its records on other than an accrual basis, the 
recipient must not be required to establish an accrual accounting system. This 
recipient may develop accrual data for its reports on the basis of an analysis of the 
documentation on hand. Similarly, a pass-through entity must not require a 
subrecipient to establish an accrual accounting system and must allow the 
subrecipient to develop accrual data for its reports on the basis of an analysis of the 
documentation on hand. 

(3) Records that identify adequately the source and application of funds for federally 
funded activities. These records must contain information pertaining to Federal 
awards, authorizations, financial obligations, unobligated balances, assets, 
expenditures, income and interest and be supported by source documentation. 

(4) Effective control over, and accountability for, all funds, property, and other assets. 
The non-Federal entity must adequately safeguard all assets and ensure that they 
are used solely for authorized purposes. See § 200.303. 

(5) Comparison of expenditures with budget amounts for each Federal award. 
(6) Written procedures to implement the requirements of § 200.305. 
(7) Written procedures for determining the allowability of costs in accordance with 

subpart E of this part and the terms and conditions of the Federal award. 

Reporting Requirements 
Subrecipients must submit quarterly reports to evaluate progress on grant requirements 
throughout the life of their active project.  Quarterly reports are due within 30 days of each 
quarter’s end.  Reports must be submitted regardless of grant inactivity for that quarter and 
are considered late if received after the due date.  A final report is due no later than 60 days 

https://www.ecfr.gov/current/title-2/section-200.334
https://www.ecfr.gov/current/title-2/section-200.335
https://www.ecfr.gov/current/title-2/section-200.336
https://www.ecfr.gov/current/title-2/section-200.337
https://www.ecfr.gov/current/title-2/section-200.328
https://www.ecfr.gov/current/title-2/section-200.329
https://www.ecfr.gov/current/title-2/section-200.303
https://www.ecfr.gov/current/title-2/section-200.305
https://www.ecfr.gov/current/title-2/part-200/subpart-E
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after the period of performance ends.  Reimbursements may be placed on hold if reports 
are delinquent.   

 
DATE DUE 

 
REPORTING PERIOD 

 
APRIL 30 

 
January 1 – March 31 

 
JULY 30 

 
April 1 – June 30 

 
OCTOBER 30 

 
July 1 – September 30 

 
JANUARY 30 

 
October 1 – December 31 

 

Payment 
Funding provided by this program is on a cost reimbursement basis. S ubrecipients must 
initiate their approved projects with their own funds and can be reimbursed up to 75% of 
allowable costs after submitting documentation of expenses.  

Subrecipients must comply with all Local Government Codes governing advertisement for 
bids by municipalities and counties. If a contract is to be awarded to anyone other than 
the lowest bidder, information must be furnished to TPWD as to the reason the contract 
should not be awarded to the lowest bidder. (NOTE: It is the subrecipient’s responsibility to 
adhere to all local, state, and federal laws and regulations concerning the procurement 
process). 

Since this is a reimbursement program the subrecipient is required to initially pay for project 
expenditures which are then reimbursed by the State.  It will be necessary for the 
subrecipient to keep careful financial records and submit adequate proof of payment to 
receive reimbursement for eligible project expenditures.  Cash payment for invoices is not 
allowed. Due to the utilization of federal funds for this program, the State and subrecipients 
will be required to meet financial standards of 2 CFR 200.305 Payments. 

Texas Parks and Wildlife will reimburse a subrecipient up to 95% of the federal share of the 
grant amount until a final inspection and audit are completed. (5% of the federal share will 
be withheld pending final inspection and approval of the project.) 

In general, TPWD will reimburse the subrecipient for up to the award amount provided: 

• The costs are for allowable expenditures as outlined in the subrecipient's 
application and approved in the subaward signed by TPWD and the 
subrecipient 

• The subrecipient supplies adequate documentation that fully accounts for out-

https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/section-200.305
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of-pocket expenditures  
• Properly documents and reports donated labor or materials for in-kind match. 
• Certifies that the expenditures have been incurred on the  project. 
• Provide proof of payment for all invoices.  
• Quarterly Progress Reports are submitted, and regular progress is made on the 

project. 
 

Subrecipient shall submit reimbursement requests to TPWD, through the RGO system, 
on a regular and timely basis by submitting receipts and other documentation of 
expenditures and work undertaken. After processing the billing, TPWD will make a 
payment to the subrecipient for the federal portion of the allowable costs submitted.  

Amendments 
Amendments can be requested within the Recreation Grants Online (RGO) system. TPWD 
will review amendment requests and will either approve or deny within the RGO system. 
Amendments can include change to time, scope, budget, or any combination of these 
elements. Amendments for time, major scope change, and budget will require the Federal 
Awarding Agency approval and can take 2-3 weeks.  

Closeout  
Closeout means the process by which the pass-through entity determines that all 
applicable administrative actions and all required work of the Federal award have been 
completed and takes actions as described in § 200.344 

(a) The pass-through entity must close out the Federal award when it determines that all 
administrative actions and required work of the Federal award have been completed. 
When the subrecipient fails to complete the necessary administrative actions or the 
required work for an award, the pass-through entity must proceed with closeout based 
on the information available.  

(b) A subrecipient must submit all reports (financial, performance, and other reports 
required by a subaward) to the pass-through entity no later than 90 calendar days after 
the conclusion of the period of performance of the subaward (or an earlier date as agreed 
upon by the pass-through entity and subrecipient). When justified, the pass-through 
entity may approve extensions for the subrecipient.  

(c) A subrecipient must liquidate all financial obligations incurred under a subaward no 
later than 90 calendar days after the conclusion of the period of performance of the 
subaward (or an earlier date as agreed upon by the pass-through entity and 
subrecipient). When justified, the pass-through entity may approve extensions for the 
subrecipient. 

https://www.ecfr.gov/current/title-2/section-200.344
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(d) The subrecipient must promptly refund any unobligated funds that the pass-through 
entity paid and that are not authorized to be retained. 

(e) The subrecipient must account for any property acquired with Federal funds or 
received from the Federal Government in accordance with §§ 200.310 through 200.316 
and 200.330. 

Project Termination and Non-Compliance 
Failure to follow a state or federal law applicable to the disbursement of grant funds may 
subject the subrecipient to statutory, common law, and contractual remedies that may 
include administrative action, suspension of grant payments, termination, and ineligibility 
for future grants. 

Post Closeout Compliance and Stewardship 

Audits 
It is the responsibility of the grantee to have a Single Audit done annually according to the 
Texas Single Audit Circular for state funded projects, and according to 2 CFR 200.501 Audit 
Requirements for federally funded projects.  

Record Retention 
The subrecipient must retain all Federal award records for three years from the date of 
submission of their final financial report. Records to be retained include but are not limited 
to financial records, supporting documentation, and statistical records.  

(a) The records must be retained until all litigation, claims, or audit findings involving the 
records have been resolved and final action taken if any litigation, claim, or audit is 
started before the expiration of the three-year period. 

(b) When the subrecipient is notified in writing by the pass-through entity, cognizant 
agency for audit, oversight agency for audit, or cognizant agency for indirect costs to 
extend the retention period. 

(c) The records for property and equipment acquired with the support of Federal funds 
must be retained for three years after final disposition. 

Capital Improvements and Real Property 
A subrecipient is responsible for maintaining capital improvements acquired or completed 
under a grant to ensure that each capital improvement continues to serve its authorized 

https://www.ecfr.gov/current/title-2/section-200.310
https://www.ecfr.gov/current/title-2/section-200.316
https://www.ecfr.gov/current/title-2/section-200.330
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-F/subject-group-ECFRfd0932e473d10ba/section-200.501
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purpose during its useful life. The subrecipient must do this even if it did not use grant 
funds to: 

(1) Acquire the parcel on which the capital improvement is located; or 

(2) Build the original structure in which the capital improvement is a component. 

A subrecipient may allow commercial, recreational, and other secondary uses of a grant-
funded parcel of land or water or capital improvement if these secondary uses do not 
interfere with the authorized purpose of the grant. 

If a subrecipient allows a use of real property that interferes with its authorized purpose 
under a grant, the subrecipient must fully restore the real property to its authorized 
purpose.  
 
If the subrecipient cannot fully restore the real property to its authorized purpose, it must 
replace the real property using non-Federal funds. The subrecipient must determine that 
the replacement property is of at least equal value at current market prices; and has fish, 
wildlife, and public use benefits consistent with the purposes of the original grant. 
 
TPWD may require the subrecipient to obtain an appraisal to estimate the value of the 
replacement property at current market prices. The Subrecipient must obtain TPWD’s 
approval of its determination of the value and benefits of the replacement property; and 
the documentation supporting this determination. 
 
The subrecipient may have up to 3 years from the date of notification, to restore the real 
property to its authorized purpose or acquire replacement property. If the subrecipient 
does not restore the real property to its authorized purpose or acquire replacement 
property within 3 years, TPWD may declare the subrecipient ineligible to receive new 
grants through the Recreation Grants Branch.  

Contact Information 
 Julie Dillard 
 Boating Access/Target Program Manager 
 512-389-8773 
 Julie.Dillard@tpwd.texas.gov 
 
 Blake Powers 
 RGO System Technical Support 
 512-389-8725 
 Blake.Powers@tpwd.texas.gov 
 

mailto:Julie.Dillard@tpwd.texas.gov
mailto:Blake.Powers@tpwd.texas.gov
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TPWD receives federal assistance from the U.S. Fish and Wildlife Service and other federal agencies and is subject to Title VI of the Civil 
Rights Act of 1964, Section 504 of the Rehabilitation Act of 1973, Title II of the Americans with Disabilities Act of 1990, the Age 
Discrimination Act of 1975, Title IX of the Education Amendments of 1972, and state anti-discrimination laws which prohibit 
discrimination the basis of race, color, national origin, age, sex or disability. If you believe that you have been discriminated against in any 
TPWD program, activity or facility, or need more information, please contact Civil Rights Coordinator for Public Access, U.S. Fish and 
Wildlife Service, 4401 N. Fairfax Drive, Mail Stop: MBSP-4020, Arlington, VA 22203. 

 



 

TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
CAPTION: Purchase of 2026 Dump Truck for Water Reclamation in an amount not to 
exceed $150,000. (J Chapman, Procurement Coordinator) 
 
AGENDA DATE: December 10, 2024 DATE SUBMITTED: 11/04/2024 
 
SUBMITTED BY:  
Janelle Chapman, Procurement Coordinator 
 
EXHIBITS: 
1. prop_10408_HV507_10ft_Dump 

 
Expenditure: Not to exceed 

$150,000 
Amount Budgeted: $150,000 

Account Number: 19-1904-5200 Account Balance: $155,027 
Payment to/Vendor 
name: 

Holt Truck Centers of 
TX LLC, 

  

  
Kerrville 2050 Item? Key Priority Area: 
No  

 
 
 
SUMMARY: 
The Water Reclamation Division requests to purchase a dump truck in an amount not to exceed 
$150,000. This vehicle is included in the FY2025 adopted budget. Holt Truck Centers of Texas, LLC 
is a BuyBoard vendor which satisfies purchasing compliance. Holt Trucks submitted a proposal in 
the amount of $137,318, which is a cost savings of $12,682 compared to budget. However, staff is 
requesting approval of an amount not to exceed $150,000 to ensure adequate funding remains for 
any safety lighting and other unfitting will need to occur upon delivery of the vehicle prior to putting it 
into service. The new dump truck will replace the 2005 Dump Truck. Because the cost of the vehicle 
exceeds $50,000, City Council approval is required to proceed with this purchase. 

 
RECOMMENDED ACTION: 
Authorize the City Manager to finalize purchase. 
 



















 

TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
CAPTION: Purchase of 2026 Utility Service Truck for Water Distribution in an amount 
not to exceed $168,000. (J Chapman, Procurement Coordinator) 
 
AGENDA DATE: December 10, 2024 DATE SUBMITTED: 11/04/2024 
 
SUBMITTED BY:  
Janelle Chapman, Procurement Coordinator 
 
EXHIBITS: 
1. proposal_HV607_Ext_Cab_Svc_Truck 

 
Expenditure: Not to exceed 

$167,000 
Amount Budgeted: $175,000 

Account Number: 19-1903-5200 Account Balance: $175,000 
Payment to/Vendor 
name: 

Holt Truck Centers of 
TX LLC 

  

  
Kerrville 2050 Item? Key Priority Area: 
No  

 
 
 
SUMMARY: 
The Water Distribution Division requests to purchase a utility service truck not to exceed 
$168,000. This vehicle is included in the FY2025 adopted budget. Holt Truck Centers of 
Texas LLC is a BuyBoard vendor which satisfies purchasing compliance. Holt Trucks 
submitted a proposal in the amount of $151,898, which is a cost savings of $23,102 
compared to budget. However, staff is requesting approval of an amount not to exceed 
$168,000 to ensure adequate funding remains for any safety lighting and other unfitting 
that needs to occur upon delivery of the vehicle prior to putting it into service. The new 
service truck will replace the current 2006 Freightliner Service Truck. Because the cost 
of the vehicle exceeds $50,000, City Council approval is required to proceed with this 
purchase. 
 
RECOMMENDED ACTION: 
Authorize the City Manager to proceed with purchase. 
 



















 

TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
CAPTION: Purchase and relocation of radio and dispatch equipment with the Lower 
Colorado River Authority (LCRA) in an amount not to exceed $135,000. (C Tork, 
Director of Innovation and Technology) 
 
AGENDA DATE: December 10, 2024 DATE SUBMITTED: 11/08/2024 
 
SUBMITTED BY:  
Charvy Tork, Director of Innovation and Technology 
 
EXHIBITS: 
1. ILA_LCRA Relocation to New PSF_120324 
2. ILA_LCRA Relocation to New PSF_120324_Confidential 

 
Expenditure: $123,000 Amount Budgeted: $45,000,000 
Account Number: 70-22005 Account Balance:  
Payment to/Vendor 
name: 

LCRA   

  
Kerrville 2050 Item? Key Priority Area: 
Yes  F – Public Facilities/Services  
 
SUMMARY: 
The relocation to the new Public Safety Facility at 345 Clearwater Paseo requires 
moving current radio equipment and installing additional hardware to ensure 
continuous, reliable communication capabilities for Police, Fire, and Emergency 
Services. The proposal with Lower Colorado River Authority (LCRA) includes the 
following key components: 

• Radio Network Equipment 
• Console Relocation 
• Additional Console Installation 
• Radio Equipment 
• Base Station Relocation 
• Microwave and Radio Antennae Relocation 
• Redundant Fiber Pathways 

 
The equipment and services in this proposal is critical for us to ensure all equipment, 



especially the redundant fiber pathway for radio communications, integrates seamlessly 
with infrastructure at the new public safety facility. 
 
This item was brought to the Council ahead of the new year to avoid anticipated 
process increases for radio equipment. The total cost of the proposal is $123,000. This 
includes all design services, installation and mileage. The budget has been allocated 
out of the Public Safety Facility project. The purchase and work will be through LCRA, 
with whom we currently have an inter-local agreement (2022-17). 
 
RECOMMENDED ACTION: 
Staff recommends approval of the proposal and associated budget allocation for the 
radio equipment relocation and installation of additional radio communications hardware 
required for the move to the new Public Safety Facility. 
 











 

TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
CAPTION: City Council workshop minutes November 12, 2024. (S McElhannon, City 
Secretary) 
 
AGENDA DATE: December 10, 2024 DATE SUBMITTED: 11/18/2024 
 
SUBMITTED BY:  
 
EXHIBITS: 
1. 20241210_Minutes CC workshop 11-12-24 

 
Expenditure:  Amount Budgeted:  
Account Number:  Account Balance:  
Payment to/Vendor 
name: 

   

  
Kerrville 2050 Item? Key Priority Area: 
No  

 
 
 
SUMMARY: 
November 12, 2024 4:00pm, City Council workshop minutes. 
 
RECOMMENDED ACTION: 
Approve minutes as presented. 
 



CITY COUNCIL MINUTES 
WORKSHOP 

KERRVILLE, TEXAS 
NOVEMBER 12, 2024 4:00 PM 

 
CALL TO ORDER: On November 12, 2024 at 4:00 PM, Mayor Joe Herring, Jr. called 
the Kerrville City Council workshop to order in City Hall Council Chambers, 701 Main 
Street. 
  
COUNCILMEMBERS PRESENT: 
Mayor Joe Herring, Jr 
Councilmember Delayne Sigerman 
Councilmember Jeff Harris 
Councilmember Kent McKinney 
Mayor Pro-Tem Brenda Hughes 

COUNCILMEMBERS ABSENT: 
 

  
CITY EXECUTIVE STAFF: 
Dalton Rice, City Manager  
Mike Hayes, City Attorney  
Michael Hornes, Asst City Manager 
Kim Meismer, Asst City Manager 
Shelley McElhannon, City Secretary 

 
David Barrera, Director of Utilities 
Stuart Barron, Executive Director 
Chris Clark, Asst Director Public Works 
Drew Paxton, Director of 
Planning/Development 

  
VISITORS PRESENT: A list of the citizen speakers present during the meeting is on 
file in the City Secretary's Office for the required retention period. 
Zach Stein, HGR Water Resource Engineer 

 

1. PUBLIC COMMENTS:  A member of the public may address City Council regarding an 
item on this agenda. Comments must be relevant to the agenda item. This is not intended 
to be a question and answer session. Citizens wishing to speak during a workshop shall 
submit a completed "speaker request form" to the City Secretary before the workshop 
begins. Each speaker is limited to four minutes. 

No person(s) spoke. 
 

 

2. INFORMATION AND DISCUSSION: 
 

 

 2.A City of Kerrville's Long Range Water Plan. (S Barron, Executive Director of 
Public Works and Engineering) 

Stuart Barron, Zach Stein, David Barrera, and Chris Clark provided information and 
responded to questions. 
 

 

3. EXECUTIVE SESSION:  City Council may, as permitted by law, adjourn into executive 
session at any time to discuss any matter listed above if items meet the qualifications in 
Chapter 551 of the Texas Government Code. City Council also reserves the right to meet 
in executive session on the following issues: 



Executive Session was not called nor convened. 
 

 

4. ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION, IF ANY. 

N/A. 
 

 

ADJOURN.  

The workshop adjourned at 5:42 p.m. 
 

 
APPROVED BY CITY COUNCIL: ____________________ 
APPROVED: ATTEST: 
  
_______________________________ 
Joe Herring Jr., Mayor 

_______________________________ 
Shelley McElhannon, City Secretary 

 

 



 

TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
CAPTION: City Council meeting minutes November 12, 2024. (S McElhannon, City 
Secretary) 
 
AGENDA DATE: December 10, 2024 DATE SUBMITTED: 11/18/2024 
 
SUBMITTED BY:  
 
EXHIBITS: 
1. 20241210_Minutes CC meeting 11-12-24 

 
Expenditure:  Amount Budgeted:  
Account Number:  Account Balance:  
Payment to/Vendor 
name: 

   

  
Kerrville 2050 Item? Key Priority Area: 
No  

 
 
 
SUMMARY: 
November 12, 2024 6:00pm, City Council meeting minutes. 
 
RECOMMENDED ACTION: 
Approve minutes as presented. 
 



CITY COUNCIL MINUTES 
REGULAR MEETING 

KERRVILLE, TEXAS 
NOVEMBER 12, 2024 6:00 PM 

 
On November 12, 2024 at 6:00 PM, Mayor Joe Herring, Jr. called the Kerrville City 
Council meeting to order in City Hall Council Chambers, 701 Main Street. 
Councilmember Kent McKinney provided the invocation, and led the Pledge of 
Allegiance. 
  
COUNCILMEMBERS PRESENT: 
Mayor Joe Herring, Jr 
Councilmember Delayne Sigerman 
Councilmember Jeff Harris 
Councilmember Kent McKinney 
Mayor Pro-Tem Brenda Hughes 

COUNCILMEMBERS ABSENT: 
 

  
CITY EXECUTIVE STAFF: 
Dalton Rice, City Manager  
Mike Hayes, City Attorney  
Michael Hornes, Asst City Manager 
Kim Meismer, Asst City Manager 
Shelley McElhannon, City Secretary 

 
Stuart Cunyus, Public Information Officer 
Shane Heffernon, Asst Director Parks & Rec 
Eric Maloney, Fire Chief  
Chris McCall, Police Chief  
Drew Paxton, Director of Planning  

  
VISITORS PRESENT: A list of the citizen speakers present during the meeting is on 
file in the City Secretary's Office for the required retention period.  
Crystal Ceynowa, Airport Executive Assistant         Andrew Muniz, Airport Manager 
 

 

 CALL TO ORDER: By Mayor Joe Herring, Jr. 

 
 

INVOCATION AND PLEDGE OF ALLEGIANCE: Councilmember Kent McKinney 

 
 

1. ANNOUNCEMENTS OF COMMUNITY INTEREST:  

Stuart Cunyus, Mayor Herring, Councilmember Delayne Sigerman, Councilmember Jeff 
Harris, Councilmember McKinney, and Councilmember Brenda Hughes provided 
information and announcements. 
 

 

2. PRESENTATIONS: 

 
 

 2.A Kerrville Recovery Community Coalition Presentation. (E Maloney, Fire Chief) 

Chief Eric Maloney introduced Co-Chair of the Recovery Community Coalition Randi 
Benno, who provided information and responded to questions. 
 

 



3. VISITORS/CITIZENS FORUM:  Any citizen with business not scheduled on the agenda 
may speak to City Council. Prior to speaking, each speaker will complete the speaker 
request form and submit it to the City Secretary before the item is called or read into 
record. City Council may not discuss or take action on an item but may place the issue on 
a future agenda. Each speaker is limited to four minutes. 

No person(s) spoke. 
 

 

4. CONSENT AGENDA:  These items are considered routine and can be approved in one 
motion unless a Councilmember, staff, or member of the public asks for separate 
consideration of an item. It is recommended that the City Council approve the following 
items which will grant the Mayor or City Manager the authority to take all actions necessary 
for each approval: 

A citizen requested to pull item 4A, and Mayor Herring complied to pull item 4A. Shelley 
McElhannon advised item 4H workshop minutes have been corrected to reflect the 
correct spelling of Rachel Johnston's name. Councilmember Hughes made a motion to 
approve consent agenda items 4B though 4I, seconded by Councilmember McKinney. 
Motion passed 5-0. 

 

 4.A Ordinance No. 2024-29, second reading.  An Ordinance amending Ordinance 
No. 2024-10, which, subject to conditions not having occurred, authorized the 
vacation, abandonment, and closure of all right, title, and interest in a segment 
of a public right-of-way known as Knapp Rd; but only to that portion of Knapp 
Rd located south of the Guadalupe River; amending such Ordinance by 
revising the conditions required to take final action to cause the vacation, 
abandonment, and closure. (D Paxton, Director of Planning & Development) 
THIS ORDINANCE WAS UNANIMOUSLY APPROVED ON FIRST READING 
10/22/24. 

This item was pulled from the Consent Agenda for discussion. 
Shelley McElhannon read Ordinance No. 2024-29 into record. 

• The following person(s) spoke: 
George Baroody 

Dalton Rice provided clarification. 
 
Councilmember McKinney made a motion to approve Ordinance No. 2024-29 on 
second reading, seconded by Councilmember Sigerman.  The motion passed 5-0. 
 

 

 4.B Resolution No.46-2024. A Resolution authorizing the City to submit an 
application to the Texas Commission on the Arts for it to designate an area 
within the City's downtown as a Cultural District; such grant and designation is 
intended to harness the power of cultural resources to stimulate economic 
development and community vitality; and authorizing the Mayor and City 
Manager to act as the City's Executive Officers and authorized representatives 
in all matters pertaining to the City's participation in the Cultural Districts 



Designation Program. (M Hornes, City Manager) 

 
 

 4.C Construction Agreement between City of Kerrville, Tx. and J3 Company, LLC 
for the Texas Department of Transportation for a Transportation Alternatives 
Set-Aside (TASA) Sidewalk Improvement Project, in an amount of $755,218. 
(K Burow, Director of Engineering) 

 
 

 4.D Construction Agreement between the City of Kerrville, Tx. and with M&C 
Fonseca Construction Company, Inc. for the Schreiner Golf Course Bridge 
Replacement Project, in an amount of $438,395. (K Burow, Director of 
Engineering) 

 
 

 4.E Non-Emergency Ambulance Transfer Agreement between City of Kerrville and 
Peterson Regional Medical Center. (E Maloney, Kerrville Fire Chief) 

 
 

 4.F Purchase of one (1) Type 1 Ambulance from Sterling McCall Ford through the 
HGAC Buy Cooperative Contracts in an amount not to exceed $355,325. (E 
Maloney, Fire Chief) 

 
 

 4.G Joint Election Agreement between City of Kerrville and Kerr County. (S 
McElhannon, City Secretary) 

 
 

 4.H City Council workshop minutes October 22, 2024. (S McElhannon, City 
Secretary) 

 
 

 4.I City Council meeting minutes October 22, 2024. (S McElhannon, City 
Secretary) 

 END OF CONSENT AGENDA. 

5. ORDINANCES, FIRST READING: 

 
 

 5.A Ordinance No. 2024-11. An Ordinance amending Chapter 46 "Environment" of 
the City's Code of Ordinances by adding a new Article II "Tree Preservation", 
which adopts regulations for the preservation of trees; providing for penalties 
not to exceed $2000.00; ordering publication; providing an effective date; and 
providing other matters related to the subject. (D Paxton, Director of Planning 
& Development) 

Shelley McElhannon read Ordinance No. 2024-11 caption into record. 

• The following person(s) spoke: 
• George Baroody 
• Dr William Rector 
• Rodney Bacon 

Mayor Herring provided clarification. 
Drew Paxton provided information and responded to questions. 



No motion was made by City Council. Mayor Herring advised that City Council’s 
general consensus is to direct staff to revise Ordinance and present during the 
December workshop. 
 

 

 5.B Ordinance No. 2024-30. An Ordinance amending Chapter 50 "Fire Prevention 
and Protection" of the Kerrville Code of Ordinances by adding a new Article III 
"Cost Recovery Program and Mitigation Rates", which will authorize the City to 
apply fees (mitigation rates) for various emergency services provided by the 
Kerrville Fire Department; providing a severability clause; and providing other 
matters related to the subject. (E Maloney, Fire Chief) 

Shelley McElhannon read Ordinance No. 2024-30 caption into record. 
Chief Maloney provided information and responded to questions. 
 
Councilmember Harris made a motion to approve Ordinance No. 2024-30 on first 
reading, seconded by Councilmember Hughes. The motion passed 5-0. 
 

 

6. CONSIDERATION AND POSSIBLE ACTION: 

 
 

 6.A Resolution No. 45-2024. A Resolution authorizing the City of Kerrville, Texas 
to enter into a contract with Grantworks, Inc. for its Administrative/ Project 
Delivery Services for the 2025-2026 Texas Community Development Block 
Grant (CDBG) Fund Project. (A Zanoni, Management Analyst) 

Michael Hornes and Dalton Rice provided information and responded to questions. 
 
Councilmember Sigerman made a motion to approve Resolution No. 45-2024, 
seconded by Councilmember Hughes. The motion passed 5-0. 
 

 

 6.B Resolution No. 47-2024. A Resolution where City Council makes a finding of 
public convenience and necessity for and authorizing Eminent Domain 
proceedings, if necessary, for the acquisition of a fee simple estate totaling 
54.9 acres, situated in the John Matchette Survey No. 243, Abstract No. 43, 
Kerr County, TX, for runway expansion, safety areas, and other improvements 
of a privately owned real property; authorizing all appropriate action by the 
Joint Airport Board, staff, retained attorneys and engineers and technical 
consultants in the institution and prosecution of condemnation proceedings to 
acquire the necessary fee simple estate that cannot be acquired through 
negotiation; declaring further negotiations futile; ratifying and affirming all acts 
and proceedings heretofore done or initiated by employees, agents, and 
attorneys of the City through its joint ownership with Kerr County of the 
Kerrville-Kerr County Airport to acquire such property interest including 
necessary acts for any applicable lienholders for the property; authorizing all 
other lawful action necessary and incidental to such acquisition or eminent 
domain proceedings to survey, specify, define, and secure the necessary 
interest in real property; declaring the sections of the resolution to be 



severable one from the other in the event any section of the resolution is 
determined to be invalid; establishing an effective date; and finding; and 
determining that the meeting at which this resolution is passed with notice and 
is open to the public as required by law. (M Hornes, Assistant City Manager) 

Shelley McElhannon read Resolution No. 47-2024 caption into record. 
Michael Hornes introduced Airport Manager Andrew Muniz, who provided information 
and responded to questions. 
 
Councilmember McKinney made a motion to approve Resolution No. 47-2024, 
seconded by Councilmember Sigerman. The motion passed 5-0. 
 

 

 6.C Kerrville Kerr County Joint Airport Board Fiscal Year 2025 Operating Budget 
Amendment. (J Behrens, Director of Finance) 

Airport Executive Assistant Crystal Ceynow provided information and responded to 
questions. 
 
Councilmember Hughes made a motion to approve the Kerrville Kerr County Joint 
Airport Board Fiscal Year 2025 Operating Budget amendment, seconded by 
Councilmember McKinney. The motion passed 5-0. 
 

 

 6.D General Contract - Vendor (with) Green Flush Technologies LLC / 
Construction of Golf Course Bathroom. (A Boyle, Director of Parks & 
Recreation) 

Shane Heffernan provided information and responded to questions. 
 
Councilmember McKinney made a motion to authorize the City Manager to finalize and 
execute an agreement, seconded by Councilmember Harris. The motion passed 5-0. 
 

 

7. BOARD APPOINTMENTS: 

 
 

 7.A Appointment to the Food Service Advisory Board. (S McElhannon, City 
Secretary) 

Councilmember Hughes made a motion to reappoint Shonna Ebert (eligible for 
reappointment) and Elena Reyes (eligible for reappointment), and newly appoint 
Jeremy Repinski, seconded by Councilmember Sigerman.  The motion passed 5-0. 
  

 

8. EXECUTIVE SESSION:  City Council may, as permitted by law, adjourn into 
executive session at any time to discuss any matter listed above if items meet the 
qualifications of Chapter 551 of the Texas Government Code. 

Executive Session not called nor convened. 
 

9. ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION, IF ANY. N/A 

 
 



10. ITEMS FOR FUTURE AGENDAS:  Council may suggest items or topics for future 
agendas. 

 
 

None. 

ADJOURN.  

The meeting adjourned at 7:10 p.m. 
 

 
APPROVED BY COUNCIL: __________________________ 
APPROVED: ATTEST: 
  
_______________________________ 
Joe Herring Jr., Mayor 

_______________________________ 
Shelley McElhannon, City Secretary 

 

 



TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

CAPTION: Presentation from Kerrville Public Utility Board (KPUB) as to its project to 
construct and own a proposed debt-funded, natural gas plant. (D Rice, City Manager) 

AGENDA DATE: December 10, 2024 DATE SUBMITTED: 11/27/2024 

SUBMITTED BY:  
Dalton Rice, City Manager 

EXHIBITS: 
1. 20241210_Presentation: KPUB Financial Overview
2. KPUB Reso. 24-19 - Power Generation Ownership

Expenditure: Amount Budgeted: 
Account Number: Account Balance: 
Payment to/Vendor 
name: 

Kerrville 2050 Item? Key Priority Area: 
No  

 
 

SUMMARY: 
BACKGROUND: KPUB is seeking outside power generation options. KPUB passed a 
resolution pursuing power generation ownership on 11/20/2024.  

FINANCING: Estimated Project Cost, $145 million 
KPUB has been shortlisted for the Texas Energy Fund in-ERCOR Generation Loan 
Program 
- Low interest, 20 year term loan (fixed annual rate 3%)
- loan will fund 60% of project ($80 million)
- Open Market Taxable Issurance ($65 million)

TIMELINE: 
February 2025- Board will consider authorizing the issuance 
March 2025- Request bond ratings 
April 2025- Sign TEF loan agreement/ receive quotes 
May 2025- Final pricing / closing on Open Market Issuance 

RECOMMENDED ACTION: 
Informative Presentation. 
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RESOLUTION NO. 24-19 

A RESOLUTION OF THE KERRVILLE PUBLIC UTILITY BOARD (KPUB} DIRECTING 
MANAGEMENT TO PURSUE POWER GENERATION OWNERSHIP IN THE ERCOT 
MARKET BY BUILDING A NATURAL GAS-FIRED, RECIPROCATING INTERNAL 
COMBUSTION ENGINE PEAKING PLANT 

WHEREAS, in 1987 the citizens of Kerrville voted to form KPUB, issue $29.5 million in debt 
and purchase the electric distribution system from the Lower Colorado River Authority (LCRA) in 
order to maintain local control of the electric system that serves our communities; and 

WHEREAS, KPUB is committed to its mission of providing safe and reliable utility service 
at the lowest responsible price to its ratepayers; and 

WHEREAS, at 60-70% of the total annual operating and maintenance budget for KPUB, 
power supply costs are historically the largest cost that KPUB and its customers incur; and 

WHEREAS, managing KPUB's power supply options and costs has been a priority of 
KPUB's management and board since inception, including the 2010 decision to terminate the 
wholesale power agreement with LCRA in favor of more competitive power supply options in the 
ERCOT market; and 

WHEREAS, KPUB's only load following Power Purchase Agreement (PPA) with CPS Energy, 
which adjusts output to match fluctuations in our demand for energy, ends in December 2026, 
and KPUB must develop a strategy to replace that energy; and 

WHEREAS, at its regular Board meeting in April 2024, Pablo Vegas, the CEO of the Electric 
Reliability Council of Texas (ERCOT), announced the need to adapt and plan differently to meet 
future electricity demand on the grid, citing an estimated additional 40,000 MW of load growth 
by 2030 compared to last year's forecast. Vegas also testified before the Texas Senate Business 
and Commerce Committee in June 2024, explaining the ERCOT previously projected peak 
demand in 2029 was 110,000 MW. However, due to changes in growth planning and rapid 
advancements in areas like Al and the green hydrogen economy, that peak demand figure has 
now risen to approximately 150,000 MW; Mr. Vegas' remarks underscore the escalating 
challenges on the grid for meeting future electricity needs in Texas; and 

WHEREAS, a peaking plant is expected to enhance, though not fully ensure, financial 
protection from price volatility resulting from extreme weather events and high demand, 
combined with limited supply, as demonstrated during ERCOT load shed events - or rolling 
outages - implemented to stabilize the grid during emergencies, such as Winter Storm Uri in 
February 2021 and a severe cold front in February 2011; and 

WHEREAS, recognizing the need to provide incentives to build dispatchable natural gas 
generation capacity in order to meet forecasted demand and ensure the reliability and stability 
of the electrical grid, Texas voters and the Texas legislature established the Texas Energy Fund in 
2023;and 
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WHEREAS, KPUB has continuously evaluated the option of building power generation 
versus purchasing power through PPAs since leaving LCRA in 2012; and 

WHEREAS, KPUB engaged SEnergy, an energy focused consulting firm that has served as 
KPUB's engineering consultant for over 20 years and as KPUB's ERCOT market consultant for over 
15 years, to evaluate strategic options including load following PPAs and power generation 
ownership, and to create comprehensive financial projections and conduct an in-depth 
assessment of the financial benefits of building a peaking power plant versus entering into load 
following PPAs; and 

WHEREAS, SEnergy concluded in its Generation Evaluation Memo that: (a) the proposed 
peaking power plant adds significant value and protection from market volatility, (b) that the 
project risks are outweighed by the value that the project provides to the KPUB energy portfolio 
and its customers, and (c) that SEnergy recommends negotiations to facilitate the development 
of the project; and 

WHEREAS, KPUB engaged NewGen Strategies and Solutions, LLC (NewGen), a nationally 
recognized independent management and economic consulting firm specializing in the publrc 
utility industry and market services, with no financial or other vested interest in the project's 
future outcomes; and 

WHEREAS, NewGen was fully empowered to impartially evaluate SEnergy's methodology, 
financial model, and projections without any restrictions or predetermined guidelines, ensuring 
an unbiased and comprehensive analysis; and 

WHEREAS, NewGen concluded that the peaking power pant would be a physical and 
financial hedge against elevated ERCOT market prices and that SEnergy used reasonable capacity 
heat rate, operating and maintenance expense, fuel price, and capital cost assumptions, in 
reading its conclusions; and 

WHEREAS, KPUB engaged Forvis Mazars, the 8th largest public accounting firm in the 
United States, to perform additional due diligence and risk assessment; and 

WHEREAS, Forvis Mazars concluded that ownership of a peaking power plant would 
provide KPUB with the capability to generate its own energy during times of demand or supply 
stress, which would potentially save costs during those times based on current market 
conditions, and that the estimated costs of the project are consistent with similar projects; and 

WHEREAS, KPUB engaged John Bonnin, an independent consultant with 32 years of 
electric power industry experience and extensive experience with power plant construction and 
operation and PPA negotiations while Vice President of Energy Supply and Market Operations 
with CPS Energy, voting member of ERCOT's Technical Advisory Committee, member of ERCOT's 
Wholesale Market Committee and member of the Public Utilities Commission of Texas 
Aggregated Distribution Energy Task Force, to assist with contract negotiations and provide 
detailed risk assessments and corresponding mitigation strategies for the project; and 
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WHEREAS, KPUB management, including Mike Wittler, P.E., who has served as KPUB's 
CEO since 2015 and has extensive industry expertise and active participation on numerous 
industry boards, including serving as president of the Texas Public Power Association, 
recommends investing in a peaking power plant; and 

WHEREAS, KPUB has engaged in multiple initiatives to educate its ratepayers about the 
power generation project, including a social media campaign, project information and FAQs on 
KPUB's website, and seventeen presentations between June and October 2024 to a wide variety 
of community groups; and 

WHEREAS, since July of 2024, KPUB has conducted an online survey of its ratepayers 
regarding its supply portfolio, with 76% of almost 1,000 respondents indicating a preference for 
KPUB to ensure stable, competitive rates even if it requires borrowing funds to invest in owning 
a power generating plant; and 

WHEREAS, due to the factors mentioned above and upon the analysis of outside experts, 
KPUB now seeks to diversify its power supply by entering the power generation market through 
the construction of a peaking power plant, which will provide fast-responding, on-demand 
energy during periods of peak load, thereby enhancing grid reliability and supporting KPUB'S 
mission of delivering safe, reliable power at the lowest responsible price to its customers; and 

WHEREAS, the City of Kerrville has formed a new entity, Kerrville Public Utility Board 
Public Facility Corporation (PFC), to provide a legal structure to own and operate a power 
generation plant for the benefit of KPUB, and through which the debt issuance will be executed; 
and 

WHEREAS, KPUB has identified and is engaged in negotiations with a power plant 
developer and operator with extensive experience, including proven capabilities within the 
ERCOT market; and 

WHEREAS, KPUB has applied for the Texas Energy Fund ln-ERCOT Loan Program, and after 
an extensive application and review process, was selected by the Public Utility Commission of 
Texas as one of the 16 projects to advance to the due diligence phase out of 72 applicants, 
securing the opportunity for low-interest rate financing for over half of the project costs; and 

WHEREAS, the remaining project funding will require the issuance of debt in the form of 
bonds or other financing instruments, which KPUB intends to structure in a manner that will 
maintain an "A" credit rating; and 

WHEREAS, the Board of Directors, after thorough consideration of recommendations 
from KPUB's executive management, analysis by outside professionals, and the majority opinion 
of customers expressed in the power supply portfolio Survey, has determined that constructing 
the peaking plant is in the best interest of KPUB and its customers/ratepayers, offering strategic 
benefits through enhanced control over long-term costs, increased revenue via direct market 
participation, and flexibility to meet peak demand during high-price periods, thereby reducing 
risks tied to power price volatility; now therefore, 
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BE IT RESOLVED BY THE KERRVILLE PUBLIC UTILITY BOARD THAT: 

Section 1. The Board fully supports moving forward with the construction of the 
proposed project, marking a key transition from purchasing 100% of its power from external 
suppliers to owning and controlling a generation resource to meet a portion of its energy supply 
needs. 

Section 2. The CEO is directed to complete negotiations and plans for construction and 
ownership of the proposed debt-funded, natural gas-fired, reciprocating internal combustion 
engine peaking plant in order to address the needs of the ERCOT grid and generate power during 
periods of peak demand, with the ultimate goal of providing the lowest responsible rates for 
KPUB's customers consistent with KPUB's mission. 

Section 3. The Board delegates authority to the CEO and senior management to: 

(a) negotiate agreements for the benefit of KPUB and the PFC; 

(b) oversee the selection of technology, site location, and all aspects of project 
development; 

(c) engage in discussions with regulators, stakeholders, and communities to 
secure the necessary approvals and support for the project; 

(d) implement financial and operational strategies to ensure project success, 
including securing long-term revenue contracts and managing construction and 
operational risks; and 

(e) Implement the project according to the approved timeline, with commercial 
operations of the peaking plant expected to begin within three years, subject to any 
regulatory or market adjustments that may arise. 

Section 4. The Board requires KPUB management to provide: 

(a) monthly updates on the project's progress, including key operational and 
financial metrics; 

(b) continued risk mitigation and management of risks associated with natural gas 
price volatility, market fluctuations, and plant ownership and operational challenges by 
implementing hedging strategies, securing long-term fuel supply agreements and 
maintaining business and risk mitigation plans for the plant; and 

(c) ongoing monitoring of regulatory and market developments to ensure 
compliance with ERCOT's evolving requirements, and maintain flexibility in KPUB's 
operations to adapt to any future policy changes. 

PASSED, APPROVED AND ADOPTED on this 20th day of November, 2024 
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ATTEST: 

Glenn Andrew, Secretary 
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TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
CAPTION: Ordinance No. 2024-30, second reading. An Ordinance amending Chapter 
50 "Fire Prevention and Protection" of the Kerrville Code of Ordinances by adding a 
new Article III "Cost Recovery Program and Mitigation Rates", which will authorize the 
City to apply fees (mitigation rates) for various emergency services provided by the 
Kerrville Fire Department; providing a severability clause; and providing other matters 
related to the subject. (E Maloney, Fire Chief) THIS ORDINANCE WAS 
UNANIMOUSLY APPROVED ON FIRST READING NOVEMBER 12, 2024. 
 
AGENDA DATE: December 10, 2024 DATE SUBMITTED: 11/18/2024 
 
SUBMITTED BY:  
Eric Maloney, Fire Chief 
 
EXHIBITS: 
1. 20241210_Ord No 2024-30 Fire Mitigation Rates 

 
Expenditure:  Amount Budgeted:  
Account Number:  Account Balance:  
Payment to/Vendor 
name: 

   

  
Kerrville 2050 Item? Key Priority Area: 
Yes  F – Public Facilities/Services  
 
SUMMARY: 
Background: The Fire Department is constantly balancing the rising cost of fire 
apparatus, extrication tools, rescue equipment, specialized supplies and personnel. We 
provide incident stabilization, extrication, fluid cleanup, hazardous material 
management, and other extended operations that are high risk of damaging equipment, 
high demand of limited specialized supplies and require additional personnel to manage 
the incident. The replacement of specialized supplies and damaged equipment for 
motor vehicle accidents, car fires, and hazardous material spills can dramatically impact 
our budget. A portion of these motor vehicle accidents and hazardous material cleanup 
are allocated to visitors, travelers and trucking companies on Interstate 10 or on our city 
roadways. 
 
On November 12, 2024, City Council unanimously approved Ordinance No. 2024-30 on 
first reading. A revision from the original ordinance to remove "Mutual Aid" from Section 



50-41 Mitigation Rates. 
 
With the additional expenses for fire responses, the Fire Chief believes it necessary to 
require an alternate means to generate revenue for costs associated with asset 
replacement and supplies. A fee for fire services would be assessed for all emergency 
responses, to include motor vehicle accidents, car fires, hazardous material spills, and 
gas leaks. The fee for services is paid through the at-fault customer’s insurance. For 
accidents within our service area, the Fire Department would apply the fee to persons 
that do not reside within the City; or a district or area that the City has an interlocal 
agreement to provide emergency fire services. These charges are considered usual, 
customary and reasonable charges to include services, personnel, supplies, and 
equipment. 
 
We have submitted an RFP for Cost Recovery Services and will award at the December 
10, 2024 regular City Council meeting. 
 
 
 
RECOMMENDED ACTION: 
Approve Ordinance No. 2024-30 second reading. 
 











 

TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
CAPTION: Service Agreement between the City of Kerrville and Fire Recovery USA for 
cost recovery services as to the City's application of mitigation rates (fees). (E Maloney, 
Fire Chief) 
 
AGENDA DATE: December 10, 2024 DATE SUBMITTED: 10/25/2024 
 
SUBMITTED BY:  
 
EXHIBITS: 
1. 20241210_Service Agreement Fire Recovery USA 

 
Expenditure:  Amount Budgeted:  
Account Number:  Account Balance:  
Payment to/Vendor 
name: 

   

  
Kerrville 2050 Item? Key Priority Area: 
Yes  F – Public Facilities/Services  
 
SUMMARY: 
The City published a RFP for Cost Recovery Services on 09/11/2024 and 09/18/2024 
with a proposal deadline of Friday, September 27, 2024. We received one (1) RFP 
submission from Fire RecoveryUSA. Their proposal met the RFP requirements and 
scope. The Fire Chief recommends awarding the agreement to Fire RecoveryUSA 
based on the attached agreement. 
 
RECOMMENDED ACTION: 
Authorize the City Manager to finalize and execute the service agreement. 
 



























 

TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
CAPTION: Resolution No. 49-2024. A Resolution amending the City of Kerrville Fee 
Schedule by adding fees (Mitigation Rates) that the City will charge for emergency fire 
services provided by the City's Fire Department. (J Behrens, Director of Finance) 
 
AGENDA DATE: December 10, 2024 DATE SUBMITTED: 11/05/2024 
 
SUBMITTED BY:  
 
EXHIBITS: 
1. 20241210_Reso No. 49-2024 Fee Schedule Amendment_FY 2025_KPD 

Mitiigation Rates 
 

Expenditure:  Amount Budgeted:  
Account Number:  Account Balance:  
Payment to/Vendor 
name: 

   

  
Kerrville 2050 Item? Key Priority Area: 
No  

 
 
 
SUMMARY: 
The FY2025 Fee Schedule was adopted by resolution 43-2024.  City Council approval 
is required to amend the City's Fee Schedule in order to add / modify fees. This 
resolution adds fees related to the Fire Recovery Program, as referenced in Ordinance 
42-2024. 
 
RECOMMENDED ACTION: 
Approve resolution amending the City's Fee Schedule 
 







 

TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
CAPTION: Interlocal Transportation Agreement between the City of Kerrville and the 
Alamo Area Council of Governments furnishing the City with a public transportation 
Micro-Transit service. (D Rice, City Manager) 
 
AGENDA DATE: December 10, 2024 DATE SUBMITTED: 11/20/2024 
 
SUBMITTED BY:  
Dalton Rice, City Manager 
 
EXHIBITS: 
1. 20241210_ILA_AACOG_On Demand Micro-Transit_ 
2. 20241210_Alamo Regional Presentation 

 
Expenditure:  Amount Budgeted:  
Account Number:  Account Balance:  
Payment to/Vendor 
name: 

   

  
Kerrville 2050 Item? Key Priority Area: 
Yes  M – Mobility/Transportation  
 
SUMMARY: 
Overview: The City of Kerrville, in partnership with the Alamo Area Council of 
Governments (AACOG) and Alamo Regional Transit (ART), is advancing public 
transportation through an innovative on-demand system. The initiative aims to enhance 
community mobility, improve access to essential services, and leverage modern 
technology for increased efficiency and convenience. 
 
Kerrville 2050 Plan: Mobility/Transportation M6 Develop a more comprehensive, multi-
modal transportation plan that addresses both daily transportation needs and 
recreational interests (pedestrian, trails, bicycle, etc.) with an emphasis on filling gaps 
and creating interconnectivity for both local and tourist traffic. 
 
Budget and Funding: City Council allocated $200,000 in FY 2024 as a matching grant 
to support this project. The total projected cost of the new on-demand service, "Pronto 
Micro Transit," is estimated at $400,000, shared equally between Kerrville and 
AACOG/ART. 
 



Service Details: 

• Hours of Operation: 
o Monday–Friday: 7:00 AM – 7:00 PM 
o Saturday–Sunday: 10:00 AM – 5:00 PM 

 

• Projected Impact: 
o Approximately 5,400 additional service hours in the first year. 
o Estimated ridership of one trip per revenue hour, leading to significant 

community engagement and benefits. 

 
Technology Integration: The Pronto app empowers users with convenient tools to 
schedule, cancel, and manage trips via their smartphones. ART will also provide travel 
training to ensure accessibility for all community members, including seniors and 
students. 
 
Economic and Social Benefits: Investing in public transportation contributes to local 
economic growth, job creation, and improved connectivity. It enhances access to 
employment, education, medical services, and social activities, fostering a more 
inclusive community. 
 
Next Steps: Pending approval, authorize the City Manager to finalize the agreement 
with AACOG and ART, enabling the launch of the on-demand service. The project 
aligns with the city's commitment to sustainable growth and improved quality of life for 
its residents. 
 
RECOMMENDED ACTION: 
Approval of a transportation agreement with AACOG and ART. 
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TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
CAPTION: Interlocal agreement relating to funding and construction of improvements 
through the water resources preservation grant program between the Upper Guadalupe 
River Authority and the City of Kerrville. (M Hornes, Asst City Manager) 
 
AGENDA DATE: December 10, 2024 DATE SUBMITTED: 11/20/2024 
 
SUBMITTED BY:  
Michael Hornes, Assistant City Manager 
 
EXHIBITS: 
1. 20241210_ILA UGRA Grant PSF Water Reclamation 

 
Expenditure:  Amount Budgeted:  
Account Number:  Account Balance:  
Payment to/Vendor 
name: 

   

  
Kerrville 2050 Item? Key Priority Area: 
Yes  W – Water/Wastewater/Drainage  
 
SUMMARY: 
UGRA has an incentive program called the Water Resources Preservation Grant 
Program. The program provides cost share funding for design and construction of 
stormwater management practices commonly referred to as best management practices 
(BMPs). The program provides rebates for a portion of the cost of specific management 
practices that reduce, infiltrate, filter, and delay stormwater runoff. These types of 
practices fall under the umbrella terms of Low Impact Development (LID), nature-based 
solutions, and Green Stormwater Infrastructure (GSI).    
 
The City is currently developing the Public Safety Facility at 365 Clearwater Paseo Dr. 
and through this grant, we are able to include and install a bioretention structure in 
connection with the development of the property in order to facilitate water conservation, 
and treat stormwater runoff from the property, to preserve and protect the Guadalupe 
River and its tributaries in Kerr County.  The UGRA board approved the City of 
Kerrville's application at their September meeting for a 90% cost share rebate.   
  
The attached agreement sets forth the terms and conditions pursuant to which UGRA 
will reimburse the City for its costs of design and construction of the bioretention 



structure in an amount not to exceed $29,250.  
 
RECOMMENDED ACTION: 
Staff recommends approval of the interlocal agreement between the UGRA and the City 
of Kerrville. 
 





















 

TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
CAPTION: Banking Services Agreement between the City of Kerrville and Wells Fargo 
Bank, N.A. and designation of Director of Finance as the "designated officer" pursuant 
to state law. (J Behrens, Director of Finance) 
 
AGENDA DATE: December 10, 2024 DATE SUBMITTED: 10/25/2024 
 
SUBMITTED BY:  
JULIE BEHRENS, Director of Finance 
 
EXHIBITS: 
1. 20241210_Banking Service Agreement_Wells Fargo  
2. City of Kerrville - Agreement for Treasury Management Services 

 
Expenditure:  Amount Budgeted:  
Account Number:  Account Balance:  
Payment to/Vendor 
name: 

   

  
Kerrville 2050 Item? Key Priority Area: 
No  

 
 
 
SUMMARY: 
The City's Finance department published a Request for Proposal (RFP) for Depository 
Banking Services on September 4, 2024. Proposals from four (4) banking institutions 
were received. Proposers include: Happy State Bank (A Division of Centennial Bank), 
Security State Bank & Trust, Wells Fargo Bank, and Texas Regional Bank. Each 
proposal was carefully reviewed by a qualified team. Follow-up interviews were 
conducted with teams from each bank that submitted a proposal in order to provide an 
opportunity for any clarification requested by the City. After careful consideration of 
services offered by all proposers, staff recommends entering into an agreement with 
Wells Fargo Bank for the City's banking services. Wells Fargo is the City's current 
banking institution and is able to provide services necessary for daily operations of the 
City. Some of the primary considerations for this recommendation include Wells Fargo 
Bank's ability to provide: 

• Services requested in the RFP 
• Consolidated services within a single institution (such as safekeeping for 

investments and purchasing card program) 



• Collateralization in the form of securities in lieu of letters of credit and 24/7 
access to detailed collateral information to ensure City funds are protected 

• Self-administration of all programs and services, such as the ability for the City to 
set up user access, control user limits and electronic audit trails for internal 
controls and security 

• Electronic approval processes with date/time stamp for improved internal controls 
and security, including dual approval with tokens for higher risk activity such as 
wires and account administrative changes 

• Secure, same day electronic process for ACH services for positive pay to reduce 
fraud 

• Electronic reconciliation processes for purchasing cards, including electronic 
supervisor approval of all card purchases, electronic receipt capture, and the 
ability to upload to individual general ledger expense accounts for detailed 
posting 

• System generated electronic notifications for exceptions and discrepancies via 
email and portal to multiple users 

• Electronic management by City users of exceptions and discrepancies 
• Dedicated support team knowledgeable of all services provided to the City 

 
RECOMMENDED ACTION: 
Authorize City Manager to finalize and execute agreement with Wells Fargo Bank for 
banking services 
 







T:\\Legal\FINANCE\Contracts\Despository\Banking Service Agreement_Wells Fargo (FINAL)_120524
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TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
CAPTION: The City's grant of a Wastewater (Sanitary Sewer) Service Line Easement 
on property it owns adjacent to Fire Station No. 3, 3225 Legion Dr. (D Paxton, Director 
of Planning & Development) 
 
AGENDA DATE: December 10, 2024 DATE SUBMITTED: 11/20/2024 
 
SUBMITTED BY:  
 
EXHIBITS: 
1. 20241210_Wastewater Easement Loop 534 
2. Easement Survey 

 
Expenditure:  Amount Budgeted:  
Account Number:  Account Balance:  
Payment to/Vendor 
name: 

   

  
Kerrville 2050 Item? Key Priority Area: 
 

 
 
 
SUMMARY: 
This easement allows the 3.56-acre Legion Hill Phase Four Block 5 Lot 1 to access the 
nearest sewer line in Legion Drive. The applicant has agreed to pay for the easement 
based on the estimated value of the land area it encumbers. 
Based on KerrCAD for R64285 (city-owned property): 
$278,648 for 16.732 acres 
Approximately $16,653/acre 
Easement is 0.09 acres @ $16,653 = $1,498.82  
This property's other sewer access options are significantly more expensive than this 
route and would likely require a similar easement at another location. The applicant 
plans to build a pool, for swim lessons and team practices, and a contractor's office on 
the site.  
The City of Kerrville owns the property where the easement is located and the two 
adjacent properties, Fire Station #3 and the property leased to UPS. 
 
RECOMMENDED ACTION: 
Staff recommends granting the easement. 



NOTICE OF CONFIDENTIALITY RIGHTS: IF YOU ARE A 

NATURAL PERSON, YOU MAY REMOVE OR STRIKE ANY OR ALL 

OF THE FOLLOWING INFORMATION FROM ANY INSTRUMENT 

THAT TRANSFERS AN INTEREST IN REAL PROPERTY BEFORE 

IT IS FILED FOR RECORD IN THE PUBLIC RECORDS: YOUR 

SOCIAL SECURITY NUMBER OR YOUR DRIVER’S LICENSE 

NUMBER. 

 

 

WASTEWATER (SANITARY SEWER) SERVICE LINE EASEMENT 

 

 

THE STATE OF TEXAS § 

     § KNOW ALL MEN BY THESE PRESENTS 

COUNTY OF KERR  § 

 

 That City of Kerrville, Texas, a Texas home-rule municipal corporation, 

hereinafter referred to as “Grantor”, whose address is 701 Main Street, Kerrville, Texas, 

78028; for and in consideration of the sum of TEN DOLLARS ($10.00) and other good 

and valuable consideration paid by C3 Aquatics, LLC, a Texas limited liability 

company, whose address is 130 Rhum Rd., Kerrville, Texas, 78028, hereinafter referred 

to as “Grantee”; the receipt and sufficiency of which is hereby acknowledged, has 

granted, sold, and conveyed, and by these presents does hereby grant, sell, and convey 

unto Grantee, its successors and assigns, an easement for a wastewater (sanitary sewer) 

service line purpose (the Easement), and limited to the right of ingress, egress, and 

regress therein; to construct, reconstruct, install, place, repair, operate, use, inspect, 

remove, replace, and maintain the Easement across, under, and through the following 

described property of the Grantor, such purposes collectively referred to herein as the 

“Easement Purpose”: 

 

Being a twelve foot (12.0’) wide wastewater (sanitary sewer) 

service line easement and consisting of an 0.09 acre, more or less, 

out of the Samuel Wallace Survey No. 112, Abstract No. 360, within 

the City of Kerrville, Kerr County, Texas; and located within a fifty 

foot (50.0’) wide wastewater (sanitary sewer) force main easement 

(Force Main Easement), previously conveyed to and currently 

used by the City of Kerrville, TX; the Force Main Easement as 

shown on the plat of Legion Hills Phase Four, a subdivision of land 

in the City of Kerrville, Kerr County, Texas, and recorded in 

Volume 7, Page 324, Plat Records of Kerr County; and the 

Easement being more particularly described and depicted in 

Exhibit A, attached hereto and made a part hereof for all. 

 The Easement is subject to the following terms and provisions: 

 

1. Grantee shall not take any action within the Easement or conduct any activity 

toward the Easement Purpose that will interfere with Grantor’s use of its 
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from City of Kerrville, TX to C3 Aquatics, LLC  Page 2 of 3 

 

 

property, to include its Force Main Easement and the purposes for which it exists.  

Toward that end, Grantee, prior to conducting any work as to the Easement 

Purpose, shall provide its plans, to include construction plans and timing of such 

work, to the Grantor for its approval. Grantor may limit Grantee’s access to the 

Easement to specific times or conditions to avoid disrupting Grantor’s operations. 

 

2. Grantee’s use of the Easement shall comply with local, state, and federal laws 

and regulations. 

 

3. Where Grantee disturbs Grantor’s property, Grantee shall restore the property 

to its original condition after work is completed. 

 

4. Grantor shall continue to have the right to fully use and enjoy the Easement, its 

Force Main Easement, and surrounding area for any purpose which shall not 

interfere with the rights herein granted to Grantee.  Such rights include the 

Grantor’s continued operation and use of the Force Main Easement.  

 

WITNESS THE EXECUTION HEREOF on this ______ day of 

______________, 2024. 

 

GRANTOR 

CITY OF KERRVILLE, TEXAS 

 

By:______________________________ 

Name: Dalton Rice 

Title: City Manager 

 

Acknowledgment 

 

THE STATE OF TEXAS § 

     § 

COUNTY OF KERR  § 

 

 This instrument was acknowledged before me on _________________, 2024, City 

of Kerrville, Texas, Grantor, by Dalton Rice, City Manager. 

 

       ___________________________________ 

Notary Public, State of Texas 
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APPROVED AND ACCEPTED:    

 

____________________________    

C3 Aquatics, LLC 

_______________, ____________    AFTER RECORDING RETURN TO: 

     Office of City Secretary 

City of Kerrville, Texas 

       City Hall, 701 Main Street  

       Kerrville, Texas 78028 
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TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
CAPTION: Proposal with Consor Engineers for its provision of Water Resources 
Strategic Communication Service and authorizing the City Manager to negotiate and 
enter into a contract. (D Rice, City Manager) 
 
AGENDA DATE: December 10, 2024 DATE SUBMITTED: 12/03/2024 
 
SUBMITTED BY:  
Dalton Rice, City Manager 
 
EXHIBITS: 
1. Consor Kerrville Strategic Communications 120524 0800AM FINAL 

 
Expenditure:  Amount Budgeted:  
Account Number:  Account Balance:  
Payment to/Vendor 
name: 

   

  
Kerrville 2050 Item? Key Priority Area: 
Yes  W – Water/Wastewater/Drainage  
 
SUMMARY: 
Overview: 
The City of Kerrville recognizes the importance of a reliable and resilient water supply, 
stakeholder engagement, and community trust-building to meet current needs and 
anticipated growth. To address these priorities, the City proposes partnering with 
Consor to implement a Water Resources Strategic Communications Plan. This initiative 
aims to enhance transparency, public understanding, and support for future water 
resource investments. 
 
Kerrville 2050 Plan: Water, Waterwater, & Drainage W10 Expand ongoing education 
efforts regarding water issues. 
 
Key Components of the Plan: 

1. One-Time Services: 
o Development of a comprehensive Strategic Communications Plan with 

key messages and tactics. 
o Creation of a water utility branding package, including name, tagline, logo, 



and brand guidelines. 
o Bilingual public opinion research to assess community attitudes and 

preferences. 
o Design of communication materials (FAQs, brochures, maps) and tools for 

ongoing engagement. 
2. Ongoing Services(Tiered Options): 

o Regular consultations and check-ins with City staff. 
o Content creation for social media, newsletters, and video storytelling. 
o Support for a Water Resource Citizens Advisory Committee to foster 

dialogue and participation. 

Expected Benefits: 

• Proactive Branding: Establishing a cohesive identity for Kerrville’s water 
resources to enhance community awareness and pride. 

• Enhanced Engagement: Utilizing tailored bilingual strategies and multimedia 
tools to reach diverse audiences effectively. 

• Informed Decision-Making: Building trust and support for future investments by 
transparently communicating goals, challenges, and successes. 

• Sustainability and Growth: Aligning communication strategies with long-term 
infrastructure planning to support community needs. 

Fiscal Impact: 
The project offers flexibility with tiered options for one-time services ($40,000) and 
ongoing support ranging from various price ranges per month, depending on the 
selected level of engagement which would be assessed in the upcoming budget 
process. 
 
RECOMMENDED ACTION: 
Approve the strategic communications plan and authorize staff to proceed with initial 
implementation. This plan positions Kerrville to proactively address water resource 
challenges while fostering community collaboration and understanding. 
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TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
CAPTION: Financial report for month-ending October 31, 2024. (J Behrens, Director of 
Finance) 
 
AGENDA DATE: December 10, 2024 DATE SUBMITTED: 11/20/2024 
 
SUBMITTED BY:  
 
EXHIBITS: 
1. Financial Report 10-31-2024 

 
Expenditure:  Amount Budgeted:  
Account Number:  Account Balance:  
Payment to/Vendor 
name: 

   

  
Kerrville 2050 Item? Key Priority Area: 
No  

 
 
 
SUMMARY: 
Financial report for fiscal year ended 9-30-2025 
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TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
CAPTION: Update regarding City of Kerrville American Rescue Plan Act (ARPA) 
projects and proposed reallocation of excess funds. (J Behrens, Director of Finance) 
 
AGENDA DATE: December 10, 2024 DATE SUBMITTED: 12/04/2024 
 
SUBMITTED BY:  
JULIE BEHRENS, Director of Finance 
 
EXHIBITS: 
None 

 
Expenditure:  Amount Budgeted:  
Account Number:  Account Balance:  
Payment to/Vendor 
name: 

   

  
Kerrville 2050 Item? Key Priority Area: 
No  

 
 
 
SUMMARY: 
The City of Kerrville received $5.9M in funding from the American Rescue Plan Act 
(ARPA) over the course of two fiscal years. This funding was allocated to multiple public 
safety projects to include:  

• Public Safety Communication  
• Matching Funds for Police Body and In-Car Camera System - Department of 

Justice Grant 
• Police and Fire Asset Replacement (vehicles and equipment) 

 
These projects have been successfully completed, under budget, in total. This 
presentation will provide details of each project, at summary level, and a request to 
reallocate remaining funds, in the amount of $142,885 in the following ways: 

• $38,000 to repair the awning and roof at the Central Fire Station 
• $42,000 for Budgeting & Transparency software to include operational, 

personnel, capital budgeting & a digital budget book 
• $50,000 Park improvements 



• $12,885 contingency for above 
• Any excess to be distributed to other general fund government services as 

designated by the City Manager  

 
Staff requests Council approval to reallocate funds as described.  
 
RECOMMENDED ACTION: 
Approve request to reallocate ARPA funds 
 



 

TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
CAPTION: Appoint Tax Increment Reinvestment Zone #1 Chair. (S McElhannon, City 
Secretary) THIS ITEM ELIGIBLE FOR EXECUTIVE SESSION 551.074. 
 
AGENDA DATE: December 10, 2024 DATE SUBMITTED: 11/25/2024 
 
SUBMITTED BY:  
Shelley McElhannon, City Secretary 
 
EXHIBITS: 
None 

 
Expenditure:  Amount Budgeted:  
Account Number:  Account Balance:  
Payment to/Vendor 
name: 

   

  
Kerrville 2050 Item? Key Priority Area: 
Yes  

 
 
 
SUMMARY: 
Ordinance No. 2020-04, Section Four amendment: "At the time of its appointments and 
at any other time, City Council shall designate the Chair and Vice Chair of the Board 
from among its appointments. 
 
RECOMMENDED ACTION: 
Appoint Chair. 
 



 

TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
CAPTION: Appointment to the Food Service Advisory Board. (S McElhannon, City 
Secretary) 
 
AGENDA DATE: December 10, 2024 DATE SUBMITTED: 11/18/2024 
 
SUBMITTED BY:  
Shelley McElhannon, City Secretary 
 
EXHIBITS: 
None 

 
Expenditure:  Amount Budgeted:  
Account Number:  Account Balance:  
Payment to/Vendor 
name: 

   

  
Kerrville 2050 Item? Key Priority Area: 
No  

 
 
 
SUMMARY: 
One term expired November 30, 2024. One application has been received: Laura 
Ditmar (eligible for reappointment). 
 
RECOMMENDED ACTION: 
Appoint/re-appoint members. 
 



 

TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
CAPTION: Appointment to the Library Advisory Board. (S McElhannon, City Secretary) 
 
AGENDA DATE: December 10, 2024 DATE SUBMITTED: 11/18/2024 
 
SUBMITTED BY:  
Shelley McElhannon, City Secretary 
 
EXHIBITS: 
None 

 
Expenditure:  Amount Budgeted:  
Account Number:  Account Balance:  
Payment to/Vendor 
name: 

   

  
Kerrville 2050 Item? Key Priority Area: 
No  

 
 
 
SUMMARY: 
Two terms expire January 31, 2025, and two vacancies have occurred. Five 
applications have been received: Karolyn Andrews, Barbara Jansen (eligible for 
reappointment), Kyle Reeves, Jeremy Sosa, Lana Tatsch (eligible for reappointment). 
 
RECOMMENDED ACTION: 
Appoint/re-appoint members. 
 



 

TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
CAPTION: Appointment to the Main Street Advisory Board. (S McElhannon, City 
Secretary) 
 
AGENDA DATE: December 10, 2024 DATE SUBMITTED: 11/25/2024 
 
SUBMITTED BY:  
Shelley McElhannon, City Secretary 
 
EXHIBITS: 
None 

 
Expenditure:  Amount Budgeted:  
Account Number:  Account Balance:  
Payment to/Vendor 
name: 

   

  
Kerrville 2050 Item? Key Priority Area: 
No  

 
 
 
SUMMARY: 
One vacancy exists, and one application has been received: Gena Teer. 
 
RECOMMENDED ACTION: 
Appoint/re-appoint members. 
 



 

TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
CAPTION: Appointment to the Planning & Zoning Commission. (S McElhannon, City 
Secretary) THIS ITEM ELIGIBLE FOR EXECUTIVE SESSION 551.074. 
 
AGENDA DATE: December 10, 2024 DATE SUBMITTED: 11/18/2024 
 
SUBMITTED BY:  
Shelley McElhannon, City Secretary 
 
EXHIBITS: 
None 

 
Expenditure:  Amount Budgeted:  
Account Number:  Account Balance:  
Payment to/Vendor 
name: 

   

  
Kerrville 2050 Item? Key Priority Area: 
No  

 
 
 
SUMMARY: 
Four terms expire January 1, 2025. Three applications have been received: David 
Lipscomb (eligible for reappointment), Tabor McMillan (eligible for reappointment), 
Michael Sigerman (eligible for reappointment). 
 
RECOMMENDED ACTION: 
Appoint/re-appoint members. 
 



 

TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
CAPTION: Appointment to the Recovery Community Coalition. (S McElhannon, City 
Secretary) 
 
AGENDA DATE: December 10, 2024 DATE SUBMITTED: 11/18/2024 
 
SUBMITTED BY:  
Shelley McElhannon, City Secretary 
 
EXHIBITS: 
None 

 
Expenditure:  Amount Budgeted:  
Account Number:  Account Balance:  
Payment to/Vendor 
name: 

   

  
Kerrville 2050 Item? Key Priority Area: 
No  

 
 
 
SUMMARY: 
One term expires December 31, 2024, and one application has been received: Deanna 
Allen (Eligible for reappointment). 
 
RECOMMENDED ACTION: 
Appoint/re-appoint members. 
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