
 

City Council Regular Meeting Agenda 
October 8, 2024 at 6:00 PM 

City Hall, 701 Main Street, Kerrville, Texas 
 

 

Citizens may view and hear City Council meetings on Spectrum Channel 2 or by live-stream via the 
City's website (www.kerrvilletx.gov). City Council meetings are recorded, and the recordings are 
posted on the City’s website. Citizens wishing to speak during a meeting shall submit a completed 
“speaker request form" to the City Secretary before the item is introduced, but are encouraged to 
submit the form before the meeting begins. Each speaker is limited to four minutes. 
 
Pursuant to Section 30.06, Penal Code (trespass by license holder with a concealed handgun), a 
person licensed under Subchapter H, Chapter 411, Government Code (handgun licensing law), may 
not enter this property with a concealed handgun. 
 
Pursuant to Section 30.07, Penal Code (trespass by license holder with an openly carried handgun), 
a person licensed under Subchapter H, Chapter 411, Government Code (handgun licensing law), 
may not enter this property with a handgun that is carried openly. 
 
Pursuant to Section 46.03, Penal Code (places weapons prohibited), a person may not carry a 
firearm or other weapon on this property. 
 
Thank you for your participation! 

 
CALL TO ORDER: Mayor Joe Herring, Jr. 

 

INVOCATION AND PLEDGE OF ALLEGIANCE: Led by Councilmember Jeff Harris 
 

1. ANNOUNCEMENTS OF COMMUNITY INTEREST: Items of community interest, including 
expressions of thanks, congratulations, condolences; holidays; recognitions; upcoming city 
sponsored events, or events scheduled which city officials will attend; safety and imminent 
threats to the public. No action will be taken. 

 

2. PRESENTATIONS: 
 

 2.A Proclamation: October 2024 as Fire Prevention month. (Mayor Herring) 
 

 2.B Kerrville Kindness Award: Martin Greenwell and Lorena McCullough. (Mayor Herring) 
 

 2.C Recognition of Commendation: Ray Gutierrez (Mayor Herring) 
 

3. VISITORS/CITIZENS FORUM:  Any citizen with business not scheduled on the agenda may speak 
to the City Council. Prior to speaking, each speaker must fill out the speaker request form and give 
it to the City Secretary. The speaker request form must be submitted to the City Secretary before 
the item is called or read into record. City Council may not discuss or take any action on an item 
but may place the issue on a future agenda. Each speaker is limited to four minutes. 

 

4. CONSENT AGENDA:  These items are considered routine and can be approved in one motion 
unless a Councilmember, staff, or member of the public asks for separate consideration of an 
item. It is recommended that the City Council approve the following items which will grant the 
Mayor or City Manager the authority to take all actions necessary for each approval: 

 

 4.A Resolution No. 42-2024.  A Resolution canceling the regular meetings of the City Council 
scheduled for November 26, 2024 and December 24, 2024. (S McElhannon, City Secretary) 
Attachment: Reso 42-2024 Cancel 2nd CC meeting Nov & Dec 

 

 4.B Agreement between the City of Kerrville, Texas, (Owner) and Viking Construction, LLC 
(Contractor) for the 2024 Slurry Seal Project in the amount of $565,337.90. (K Burow, 
Director of Engineering) 
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  Attachments: Viking Construction agreement – 2024 Slurry Seal 
Bids 2024 Slurry Seal Bid Summary 
List of roads for Slurry Seal project 

 4.C City Council workshop minutes September 24, 2024. (S McElhannon, City Secretary) 
Attachment: Minutes CC workshop 9/24/24 

 

 4.D City Council meeting minutes September 24, 2024. (S McElhannon, City Secretary) 
Attachment: Minutes CC meeting 9/24/24 

END OF CONSENT AGENDA. 
 
5. PUBLIC HEARING AND ORDINANCES, FIRST READING: 

 

 5.A Ordinance No. 2024-25.  An Ordinance annexing a 13.08 tract of land into the Corporate 
Limits of the City of Kerrville, Texas; such property generally located adjacent to Cypress 
Creek Road and on the Southeast corner of the road and Loop 534; the property more 
specifically described in the Ordinance and being located within the extraterritorial jurisdiction 
of and adjacent to the City Limit; adopting a Service Agreement; establishing the zoning for 
the annexed property as a Multifamily Residential Zoning District (R-3); and providing other 
matters relating to this subject. (D Paxton, Director of Planning & Development) 
Attachments: Ord 2024-25 Annex Cypress Creek Rd property 
Current zoning 534 Cypress Creek Road 
Future Land Use 534 Cypress Creek Road 

 

 5.B Ordinance No. 2024-26.  An Ordinance amending Chapter 60 of the Code of Ordinances, 
City of Kerrville, Texas (Zoning Code) by changing the zoning of an approximate 7.83 acre 
tract of land and generally located on the Southeast corner of the intersection of Loop 534 
and Cypress Creek Road (FM 1341); from an Agriculture Zoning District (AG) to a 
Multifamily Zoning District (R-3); and providing other matters relating to the subject. (D 
Paxton, Director of Planning & Development) 
Attachments: Ord 2024-26 Zone to R3 CypressCrk-534 
Current zoning 534 Cypress Creek Road 
Future Land Use 534 Cypress Creek Road 

 

 5.C Ordinance No. 2024-27. An Ordinance amending Ordinance Nos. 2001-23 and 2016-05, 
which created and later amended, respectively, a Planned Development District (PDD) 
pursuant to the City's Zoning Code; by changing the zoning of Lot 1, Block 2, Kerrville 
Airport Commerce Park Phase 1, a Subdivision within the City of Kerrville, Texas; the 
property more commonly known as 101 Airport Commerce Parkway; from being part of 
the PDD to a Light Commercial (C-2) Zoning District; ordering publication; and providing 
other matters relating to the subject. (D Paxton, Director of Planning and Development) 
Attachments: Ord 2024-27 101 Airport Commerce Parkway – C2 zone 
Current zoning 101 Airport Commerce Park 
Future Land Use 101 Airport Commerce Park 

 

6. ORDINANCE(S), FIRST READING:   
 

 6.A Ordinance No. 2024-28. An Ordinance approving a project and financing plan for Tax 
Increment Reinvestment Zone Number Two, City of Kerrville, Texas; making findings 
related to such plan; providing for severability; and providing an effective date. (M Hornes, 
Assistant City Manager; J Behrens, Director of Finance) 
Attachments: Ord 2024-28 TIRZ 2 Windridge 
TIRZ 2 Windridge presentation 

 

7. CONSIDERATION AND POSSIBLE ACTION: 
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7.A Economic Development Incentive Agreement between the City of Kerrville, TX and the
Bluewood Hillside Heights, LP. (This item is eligible for Executive Session 551.071, 
551.087). (M Hornes, Assistant City Manager) 
Attachments: Bluewood Economic Incentive Agreement 
Reso 25-2024 Bluewood Apt Developers support 
Budget_Bluewood Construction Final 
Tax Rebate 10yr calculation 

7.B Amendment to Design-Build Agreement between the City of Kerrville, TX and Marksman
General Contractors, LLC, for the project to redevelop the A.C. Schreiner House and Grounds, 
for a contract amount not to exceed $5,250,000. (M Hornes, Assistant City Manager) 
Attachments: Design-Build agreement amendment – Marksman General Contractors for 
AC Schreiner House 
Marksman GMP Attachment E – AC Schreiner house 

8. BOARD APPOINTMENTS:

8.A Board appointment to the Recovery Community Coalition. (S McElhannon, City Secretary)

9. EXECUTIVE SESSION:  City Council may, as permitted by law, adjourn into executive session
at any time to discuss any matter listed above if items meet the qualifications of Chapter 551 of
the Texas Government Code. City Council also reserves the right to meet in executive session
on the following issues: 551.071 (consultation with attorney), and 551.087 (deliberation
regarding economic development negotiations).

9.A Economic Development Incentive Agreement between the City of Kerrville, TX and the
Bluewood Hillside Heights, LP. (551.071, 551.087) (M Hornes, Assistant City Manager) 

9.B Post Hole Ventures, LLC vs City of Kerrville, TX, Cause No. SA21CA0980XR, United
States District Court for the Western District of Texas, San Antonio Division (551.071) 

10. ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION, IF ANY.

11. ITEMS FOR FUTURE AGENDAS:  Council may suggest items or topics for future agendas.

ADJOURN.
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TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

SUBJECT:  
Resolution No. 42-2024.  A Resolution canceling the regular meetings of 
the City Council scheduled for November 26, 2024 and December 24, 
2024. (S McElhannon, City Secretary) 

 
AGENDA DATE OF: 10/8/2024 DATE SUBMITTED: Enter a date. 
 
SUBMITTED BY: Shelley McElhannon, City Secretary 
 
EXHIBITS: Reso 42-2024 Canceling 2nd Council meeting Nov & Dec 2024 

 

Expenditure 
Required: 

Current Balance in 
Account: 

Amount Budgeted: 
Account Number: 

$ Enter $ Amount. Enter $ Amount. Enter Account #. 
 
PAYMENT TO BE MADE TO: Click or tap here to enter text. 
 

Kerrville 2050 Item? Yes: ☐ No: ☒ 
Key Priority Area Various 
Guiding Principle Various 

Action Item Various 
 

SUMMARY STATEMENT: 
Section 2-31 of the Code of Ordinances (Ordinance No. 2007-04) for the City of Kerrville 
provides that City Council meetings are to be held the second and fourth Tuesdays of 
each month, and that City Council may, by majority vote at a regular meeting, change the 
days or times of meetings as circumstances may necessitate. Historically, the second 
meeting in November and December have often been cancelled due to Thanksgiving and 
Christmas holidays.  A Resolution has been utilized for flexibility purposed. 

 
RECOMMENDED ACTION: 

 
Approve Resolution No. 42.2024. 
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TO BE CONSIDERED BY THE CITY COUNCIL 

CITY OF KERRVILLE, TEXAS 
 
SUBJECT: 

 
Agreement between the City of Kerrville, Texas, (Owner) and Viking 
Construction, LLC (Contractor) for the 2024 Slurry Seal Project in the 
amount of $565,337.90. (K Burow, Director of Engineering) 

 
AGENDA DATE OF: 10/8/2024 DATE SUBMITTED: 10/3/2024 
 
SUBMITTED BY: Kyle Burow, Director of Engineering 
 
EXHIBITS: Agreement Viking Construction – 2024 Slurry Seal 

Bids for 2024 Slurry Seal 
List of roads for Slurry Seal project 

 

Expenditure: Amount Budgeted: Account Balance: Account Number: 
$565,337.90 2,155,000.00 Enter $ Amount. 01-0161-2420 
 
PAYMENT TO BE MADE TO: Viking Construction LLC 
 

 
Kerrville 2050 Item? 

 
Yes: ☒ 

 
No: ☐ 

Key Priority Area Mobility/Transportation 
  

 
SUMMARY STATEMENT: 

As part of the adopted FY2022 budget, 6S Engineering, Inc. was hired to update the 
Pavement Management Plan and reassess the current street conditions and 
maintenance practices. The 6S Engineering, Inc. team evaluated the current street 
condition assessment gathered for each street segment to analyze the deterioration 
estimates based on the effectiveness of the current street repair methods and 
degradation of street segments compared to the initial 2015 and 2019 reports, 
combined multiple street segments to minimize construction costs, and reevaluated the 
prioritization of streets. The reprioritization of all streets were analyzed based on PCI, 
Ride Condition Index (RCI), and Roadway Classification (i.e. Collector, Residential). 
Upon completion of the analysis, 6S Engineering, Inc. developed a maintenance plan to 
assist with future budgeting and maintenance methods adopted by City Council. To 
continue the progression of street maintenance, staff met with 6S Engineering, Inc. to 
discuss project scope to develop construction documents for the 2024 street 
maintenance projects based on the newly updated report. 
 
In September 2024, the City executed a contract with Bennett Paving to perform the 
near-term level up and asphalt repairs followed by crack seal as the necessary 
reparatory work for the slurry seal project to be completed.  The scope of this project is 
to provide slurry seal maintenance for approximately 18.1 lane miles of roadway for 
Year 1 of the updated Pavement Management Plan and complete the yearly street 
maintenance.  The project was placed for advertisement, the bid opening was held with 
two bids received and Viking Construction, Inc. as the apparent low bid.  Staff and 6S 
Engineering recommend awarding the project to Viking Construction, LLC for a total 
contract amount of $565,337.90.  The draft contract for construction is located in the 
City Secretary Office. 
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The scope of work will include the following streets: 
ARROWHEAD Dr 
B St N 
BARKER ST N 
C ST E 
CAROL ANNE DR N 
CEDAR DR N 
CREEKSIDE DR W 
CRESSWELL LN 
CREST RIDGE N 
D ST E 
E ST 
F ST 
FULLER ST NE 
GLOUCESTER CT N 
H ST E 
KITE DR E 
LAURA BELLE DR N 
LAUREL ST N 
LAZY LN N 
MCALLEN DR N 
MORNINGSIDE DR N 
MORROW ST N 
OAK PARK DR E 
OAKLAND HILLS LN E 
PANORAMA DR N 
QUAIL RUN N 
ROANOKE LN 
ROLLING GREEN DR E 
SUMMIT CREST CIR N 
SUMMIT CREST DR N 
SUMMIT RIDGE DR N  
TANGLEWOOD LN N 
TIMBERWAY LN N 
UVALDE ST N 
VESPER DR N 
WARBLER DR N 
WHIPPOORWILL LN N  
YORKTOWN  

 
RECOMMENDED ACTION: 

 
Authorize the City Manager to finalize and execute a construction contract. 
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General Contractors Total Bid

Viking Construction
Submitted: 9/25/2024 2:21:00 PM $565,337.90

Intermountain Slurry Seal
Submitted: 9/25/2024 9:51:04 AM $710,263.30

2024 Kerrville Slurry Seal

Project Number: 24-011

Bid Opening: September 25, 2024
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The scope of work for the 2024 Slurry Seal Project will include the following 
streets: 
ARROWHEAD Dr 
B St N 
BARKER ST N 
C ST E 
CAROL ANNE DR N 
CEDAR DR N 
CREEKSIDE DR W 
CRESSWELL LN 
CREST RIDGE N 
D ST E 
E ST 
F ST 
FULLER ST NE 
GLOUCESTER CT N 
H ST E 
KITE DR E 
LAURA BELLE DR N 
LAUREL ST N 
LAZY LN N 
MCALLEN DR N 
MORNINGSIDE DR N 
MORROW ST N 
OAK PARK DR E 
OAKLAND HILLS LN E 
PANORAMA DR N 
QUAIL RUN N 
ROANOKE LN 
ROLLING GREEN DR E 
SUMMIT CREST CIR N 
SUMMIT CREST DR N 
SUMMIT RIDGE DR N  
TANGLEWOOD LN N 
TIMBERWAY LN N 
UVALDE ST N 
VESPER DR N 
WARBLER DR N 
WHIPPOORWILL LN N  
YORKTOWN  
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TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
SUBJECT: 

 
City Council workshop minutes September 24, 2024. (S McElhannon, City 
Secretary) 

 
AGENDA DATE OF: 10/8/2024 DATE SUBMITTED: 10/3/2024 
 
SUBMITTED BY: Shelley McElhannon, City Secretary 
 
EXHIBITS: CC workshop minutes 9-24-24 

 

Expenditure: Amount Budgeted: Account Balance: Account Number: 
$ Enter $ Amount. Enter $ Amount. Enter Account #. 
 
PAYMENT TO BE MADE TO: Click or tap here to enter text. 
 

Kerrville 2050 Item? Yes: ☐ No: ☒ 
Key Priority Area Choose an item. 

  
 

SUMMARY STATEMENT: 
 
Minutes for the City Council workshop held September 24, 2024 at 4:00 p.m. 

 

 
RECOMMENDED ACTION: 

 
Approve minutes as presented. 
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CITY COUNCIL WORKSHOP MINUTES          SEPTEMBER 24, 2024 4:00 PM 
CITY HALL COUNCIL CHAMBERS      701 MAIN STREET, KERRVILLE, TEXAS 
 
CALL TO ORDER:  On September 24, 2024 at 4:00 p.m., the City Council workshop was 
called to order by Mayor Pro Tem Brenda Hughes at City Hall Council Chambers, 701 Main 
Street, Kerrville, Texas. 
 
COUNCILMEMBERS PRESENT:   COUNCILMEMBERS ABSENT: 
Delayne Sigerman, Council Place 1 Joe Herring, Jr., Mayor 
Jeff Harris, Council Place 2 
Kent McKinney, Council Place 3 
Brenda Hughes, Council Place 4/Mayor Pro Tem  
 
CITY STAFF PRESENT: 
Dalton Rice, City Manager  Stuart Barron, Executive Director 
Mike Hayes, City Attorney  Kyle Burow, Director of Engineering 
Michael Hornes, Asst City Manager  Chris McCall, Chief of Police 
Kim Meismer, Asst City Manager  Drew Paxton, Director Planning/Development 
Shelley McElhannon, City Secretary 
 
VISITOR(S) PRESENT: N/A 
 
1. PUBLIC COMMENT: None 
 
2. INFORMATION AND DISCUSSION:  
2A. Presentation regarding the City’s Proposed Priorities for the 89th Texas Legislative 
Session. 
 
Mike Hayes and Dalton Rice provided information and responded to questions.   
 
2B. Presentation of Tree Preservation regulations. 
 
The following person(s) spoke: 

• William Rector 
 
Drew Paxton and Dalton Rice provided information and responded to questions. 
General consensus of Council directs staff to bring this item for discussion at the October 
8, 2024 City Council workshop, and Ordinance first reading scheduled at the October 8, 
2024 City Council meeting.  
 
2C. Update on the A.C. Schreiner House renovation project. 
 
Michael Hornes provided information and responded to questions. 
 
2D. Update on the Public Safety Facility. 
 
Michael Hornes provided information and responded to questions. 
 

Page 19 of 141



2E. Capital Improvement Project update, including: 2024 Street Maintenance, Knapp 
Force Main & Gravity Main, Schreiner Golf Course improvements, and TxDOT 
Transportation Alternatives 2021 Call for Projects. 
 
Kyle Burow and Michael Hornes provided information and responded to questions. 
 
3. EXECUTIVE SESSION: Executive Session was not called nor convened. 

 
4. ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION IF ANY:  N/A 
 
ADJOURN.  The workshop adjourned at 5:06 p.m. 
 
APPROVED BY COUNCIL: _____________ ATTEST:  
 
___________________________  _____________________________ 
Brenda Hughes, Mayor Pro Tem   Shelley McElhannon, City Secretary 
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TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
SUBJECT: 

 
City Council meeting minutes September 24, 2024. (S McElhannon, City 
Secretary) 

 
AGENDA DATE OF: 10/8/2024 DATE SUBMITTED: 10/3/2024 
 
SUBMITTED BY: Shelley McElhannon, City Secretary 
 
EXHIBITS: CC meeting minutes 9-24-24 

 

Expenditure: Amount Budgeted: Account Balance: Account Number: 
$ Enter $ Amount. Enter $ Amount. Enter Account #. 
 
PAYMENT TO BE MADE TO: Click or tap here to enter text. 
 

Kerrville 2050 Item? Yes: ☐ No: ☒ 
Key Priority Area Choose an item. 

  
 

SUMMARY STATEMENT: 
 
Minutes for the City Council meeting held September 24, 2024 at 6:00 p.m. 

 

 
RECOMMENDED ACTION: 

 
Approve minutes as presented. 
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CITY COUNCIL MINUTES                  KERRRVILLE, TEXAS 
REGULAR MEETING           SEPTEMBER 24, 2024 6:00 PM 
 
On September 24, 2024 at 6:00 p.m., Mayor Pro Tem Brenda Hughes called the Kerrville City 
Council meeting to order in City Hall Council Chambers, 701 Main Street. Councilmember 
Delayne Sigerman provided the invocation and led the Pledge of Allegiance. 
 
COUNCILMEMBERS PRESENT: COUNCILMEMBER ABSENT: 
Delayne Sigerman, Councilmember Place 1   Joe Herring, Jr., Mayor 
Jeff Harris, Councilmember Place 2 
Kent McKinney, Councilmember Place 3 
Brenda Hughes, Mayor Pro Tem/Councilmember Place 4 
 
CITY EXECUTIVE STAFF: 
Dalton Rice, City Manager Ashlea Boyle, Director of Parks & Recreation 
Mike Hayes, City Attorney Stuart Cunyus, Public Information Officer 
Michael Hornes, Asst City Manager Eric Maloney, Fire Chief 
Kim Meismer, Asst City Manager Chris McCall, Police Chief 
Shelley McElhannon, City Secretary Drew Paxton, Director Zoning/Development 
Julie Behrens, Director of Finance Trina Rodriguez, Asst Director of Finance 
Jacob Bogusch, Finance Compliance Charvy Tork, Director of Information Services 
  
VISITORS PRESENT:  A list of the citizen speakers present during the meeting is on file in 
the City Secretary’s Office for the required retention period. 
Andrew Munoz, Airport Manager 
Tom Brandt, Consult Attorney with Fanning Harper Martinson Brandt & Kutchin, P.C. 
Laura O’Leary, Consult Attorney with Fanning Harper Martinson Brandt & Kutchin, P.C. 
 
1. ANNOUNCEMENTS OF COMMUNITY INTEREST:  
Community announcements and information provided by Stuart Cunyus.  
 
2. PRESENTATION(S): 
2A. Kerrville Kindness award: Lucy Rose Stebbins. 
 
Mayor Pro Tem Hughes recognized Lucy Rose Stebbins with the Kerrville Kindness Award, 
for community good works. 
 
2B. Proclamation recognizing and celebrating World Teachers’ Day, Saturday October 5, 2024. 
 
Mayor Pro Tem Hughes presented the World Teachers’ Day proclamation to Kerrville 
Independent School District representatives Superintendent Dr. Brent Ringo, and teachers 
Paige Carlisle, Krista Thorpe, and Coach Reece Zunker. 
 
3. VISITORS FORUM:    
The following person(s) spoke: 
• George Baroody 

 
4. CONSENT AGENDA: 
Mayor Pro Tem Hughes pulled item 4D, which was requested by a citizen. Councilmember 
Kent McKinney motioned to accept Consent Agenda items except item 4D, seconded by 
Councilmember Jeff Harris. Motion passed 4-0. 

Page 22 of 141



4A. Ordinance No. 2024-21, second reading. An Ordinance amending Chapter 60 of the 
Code of Ordinances, City of Kerrville, Texas; by changing the zoning of an approximate 5.51 
acre property known as 2029 Junction Highway (SH 27); from a Planned Development 
Zoning District (PDD) to a General Commercial Zoning District (C-3); and providing other 
matters relating to the subject. (PASSED UNANIMOUSLY ON 1ST READING). 
Shelley McElhannon read Ordinance No. 2024-21 caption into record. 
 
4B. Resolution No. 40-2024.  A Resolution approving the Joint Airport Board’s funding for 
installation of an automated weather observing system at the Kerrville-Kerr County Airport; and 
to appoint the Airport Manager as designated representative for this project with authority to 
make approvals and disapprovals on the Board’s behalf. 
 
4C. Texas Department of Transportation Grant for Routine Airport Maintenance Program 
(RAMP) at the Kerrville-Kerr County Airport.  
 
4E. Project Management Services Agreement between the City of Kerrville, Texas, and True 
Club Solutions, LLC for Scott Schreiner Municipal Golf course in the amount of $71,784.84.  
 
4F. City Council workshop minutes September 10, 2024. 
 
4G. City Council meeting minutes September 10, 2024. 
END OF CONSENT AGENDA. 
 
4D. Resolution No. 41-2024.  A Resolution adopting the City of Kerrville’s 2025 State 
Legislative Priorities for the 89th Texas Legislature. 
 
Shelley McElhannon read Resolution No. 41-2024 caption into record. 
The following person(s) spoke: 

• George Baroody 
Mike Hayes and Dalton Rice provided information and responded to questions. 
 
Councilmember McKinney made a motion to approve Resolution No. 41-2024, seconded by 
Councilmember Sigerman.  The motion passed 4-0. 
 
5. ORDINANCES, SECOND READING: 
5A. Ordinance No. 2024-24, second reading. An Ordinance adopting the annual budget 
for the City of Kerrville, Texas, Fiscal Year 2025; providing appropriations for each city 
department and fund; containing a cumulative clause; and containing a savings and 
severability clause. 
 
Shelley McElhannon read Ordinance No. 2024-24 caption into record. 
Julie Behrens provided information. 
The following person(s) spoke: 
• George Baroody 

 
Councilmember McKinney made a motion to approve Ordinance No. 2024-24 to adopt the 
City’s budget for Fiscal Year 2025 on second reading, seconded by Councilmember 
Sigerman. The motion passed 4-0-1, with Mayor Pro Tem Hughes, Councilmember 
Sigerman, Councilmember Harris, and Councilmember McKinney voting in favor, and Mayor 
Joe Herring, Jr. abstaining due to absence. 
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Roll call vote:  In Favor Opposed Absent 
Mayor Joe Herring, Jr.  ____ _____ _ X___ 
Councilmember Delayne Sigerman _X__ _____ ______ 
Councilmember Jeff Harris  _X__ _____ ______ 
Councilmember Kent McKinney  _X__ _____ ______ 
Councilmember Brenda Hughes _ X__ _____ ______ 
 
Councilmember Sigerman made a motion ratifying the vote to adopt the budget that will require 
raising more revenue from property taxes than the previous fiscal year, seconded by 
Councilmember Harris.  The motion was approved 4-0. 
 
5B. Ordinance No. 2024-23, second reading. An Ordinance levying an Ad Valorem (Property) 
Tax for the use and support of the Municipal Government for the City of Kerrville, Texas, for Fiscal 
Year 2025; apportioning each levy for specific purposes; and providing when taxes shall become 
due and when same shall become delinquent if not paid. 
 
Shelley McElhannon read Ordinance No. 2024-23 caption into record. 
 
Councilmember Harris made a motion to approve Ordinance No. 2024-23 and that the property 
tax rate be increased by the adoption of a tax rate of $0.5595, which is effectively a 2.77% 
percent increase in the tax rate, seconded by Councilmember Sigerman. The motion passed 4-
0-1, with Mayor Pro Tem Hughes, Councilmember Sigerman, Councilmember Harris, and 
Councilmember McKinney voting in favor, and Mayor Herring abstaining due to absence. 
 
Roll call vote:  In Favor Opposed Absent 
Mayor Joe Herring, Jr.  ____ _____ _ X___ 
Councilmember Delayne Sigerman _X__ _____ ______ 
Councilmember Jeff Harris  _X__ _____ ______ 
Councilmember Kent McKinney  _X__ _____ _____ 
Mayor Pro Tem Brenda Hughes _ X__ _____ _____ 
 
6. PUBLIC HEARING(S) AND RESOLUTION(S): 
6A. Resolution No. 43-2024.  A Resolution amending and adopting the City of Kerrville Fee 
Schedule for fees that the city charges for various services and uses provided or offered by the 
city; and holding a public hearing per state law for those fees applicable to building activities. 
 
Julie Behrens provided information and responded to questions. 
Mayor Pro Tem Hughes opened the public hearing at 6:35 p.m. 
The following person(s) spoke: 
• Peggy McKay 
• George Baroody 

Mayor Pro Tem Hughes closed the public hearing at 6:46 p.m. 
Mike Hayes, Dalton Rice, and Julie Behrens provided clarification and responded to questions. 
 
Councilmember McKinney made a motion to approve Resolution No. 43-2024, seconded by 
Councilmember Sigerman. The motion passed 4-0. 
 
7. CONSIDERATION AND POSSIBLE ACTION: 
7A. Resolution No. 44-2024.  A Resolution instituting the City’s Power of Eminent Domain 
pursuant to state law and at the request of the Joint Airport Board, which manages the 
Kerrville-Kerr County Airport; such action sought by the Board for it to acquire real estate as 
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it performs its duties, to include improving, maintaining, operating, and protecting the Airport 
as necessary to permit its safe and efficient operation and to prevent, eliminate, or mark and 
Airport hazard. 
 
Michael Hornes introduced Airport Manager Andrew Munoz, who provided information and 
responded to questions. 
 
Councilmember Sigerman made a motion to approve Resolution No. 44-2024, seconded by 
Councilmember McKinney. The motion passed 4-0. 
 
8. APPOINTMENTS:  
8A. Appointment of City of Kerrville delegate for the 2024 Texas Municipal League (TML) 
Annual Conference business meeting (Houston, TX). 
 
Mayor Pro Tem Hughes nominated and made a motion to appoint Councilmember Sigerman 
the City of Kerrville delegate at the 2024 Texas Municipal League Annual Conference 
business meeting, seconded by Councilmember Harris.  The motion passed 5-0. 
 
9. BOARD APPOINTMENTS:  
9A.  Appointments to the Senior Services Advisory Board. 
 
Councilmember Harris made a motion to reappoint Nissa Kendall and Karen Mattox, and 
newly appoint Mark Cowan and Joni Martinez as members, seconded by Mayor McKinney.  
The motion passed 4-0. 
 
9B.  Appointment(s) to the Zoning Board of Adjustment. 
 
Mayor Pro Tem Hughes made a motion to reappoint Aimee Farrell Chockley for 
reappointment, seconded by Councilmember Harris.  The motion passed 5-0. 
 
Councilmember Harris made a motion to convene Executive Session under 551.071 
(consultation with attorney), seconded by Councilmember McKinney.  The motion passed 
4-0, and at 6:54 p.m., the open meeting recessed and Council convened into closed 
Executive Session. 
 
10. EXECUTIVE SESSION: 
10A. Appointment(s) to the Zoning Board of Adjustment (551.074). 
 
10B. Liberty in Action Network, Terri Hall, and Rachel Vickers, Plaintiffs v. City of Kerrville, 
Texas, Defendant, Civil Action No. 5:24-CV-00403, US Court for the Western District of 
Texas, San Antonio Division (551.071) 
Pursuant to Section 551.127 Texas Government Code, a consulting attorney will 
participate in this closed session from a remote location. A quorum of the City Council as 
well as the presiding officer will be physically present in the session, and the consulting 
attorney participating remotely will be visible and audible to City Council via video 
conference. 
At 7:58 p.m., the closed Executive Session adjourned and the open meeting reconvened.  
No action taken during Executive Session, and Item 10A was not discussed. 
 
11. ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION, IF ANY.  None 
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12. ITEM(S) FOR FUTURE AGENDAS: None 
 
ADJOURN.  The meeting adjourned at 7:59 p.m. 
 
APPROVED BY COUNCIL: _______________________ 
 
APPROVED:  ATTEST:    
 
__________________________ ________________________________ 
Brenda Hughes, Mayor Pro Tem Shelley McElhannon, City Secretary 
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TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
SUBJECT: 

 
Ordinance No. 2024-25.  An Ordinance annexing a 13.08 tract of land into 
the Corporate Limits of the City of Kerrville, Texas; such property generally 
located adjacent to Cypress Creek Road and on the Southeast corner of 
the road and Loop 534; the property more specifically described in the 
Ordinance and being located within the extraterritorial jurisdiction of and 
adjacent to the City Limit; adopting a Service Agreement; establishing the 
zoning for the annexed property as a Multifamily Residential Zoning District 
(R-3); and providing other matters relating to this subject. (D Paxton, 
Director of Planning & Development) 

 
AGENDA DATE OF: 10/8/2024 DATE SUBMITTED: 10/3/2024 
 
SUBMITTED BY: Drew Paxton, Director of Planning & Development 
 
EXHIBITS: Ordinance No. 2024-25 Annex Cypress Creek Road property 

Current Zoning 534 Cypress Creek Road 
Future Land Use 534 Cypress Creek Road 

 

Expenditure: Amount Budgeted: Account Balance: Account Number: 
$ Enter $ Amount. Enter $ Amount. Enter Account #. 
 
PAYMENT TO BE MADE TO: Click or tap here to enter text. 
 

Kerrville 2050 Item? Yes: ☒ No: ☐ 
Key Priority Area Housing 

  
 

SUMMARY STATEMENT: 
Proposal: An Ordinance to annex 534 Cypress Creek Road into the Kerrville's 
incorporated limits with a zoning classification of R-3 Multifamily Residential; located at 
the northeast corner of Loop 534 and Cypress Creek Road. 
Procedural Requirements: The City, in accordance with state law, mailed 8 letters on 
8/22/2024 to adjacent property owners. The City published a similar notice in the Hill 
Country Community Journal on 8/14/2024. An information sign was posted on the 
property on 8/23/2024. At the time of drafting this agenda bill, no public comment had 
been received. 
Staff Analysis and Recommendation: 
Consistency with the Kerrville 2025 Comprehensive Plan: The property is located 
within Strategic Catalyst Area 8 (SCA 8). SCA 8 surrounds Loop 534 and is largely 
undeveloped. Allowable place types within SCA 8 are Estate Residential, Neighborhood 
Residential, Preservation Residential, Transitional Residential and Community 
Commercial. Community Commercial place types are more appropriate along the 
highway where topography is flatter while residential place types are more appropriate 
as topography becomes hillier and more challenging. SCA 8 supports the requested 
annexation and zoning since the proposed annexation location has challenging 
topography and the proposed use is residential development. As such, this request is 
consistent with the goals of the Future Land Use Plan of the Kerrville 2050 
Comprehensive Plan. 
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Adjacent Zoning and Land Uses: 
Subject Property 
Current Zoning: None (County) 
Existing Land Uses: Vacant 
Direction: North 
Current Zoning: None (County) 
Existing Land: Vacant/Cypress Creek Road 
Direction: West 
Current Zoning: AG Agriculture 
Existing Land: Vacant/Loop 534 
Direction: South 
Current Zoning: AG Agriculture and County (None) 
Existing Land: Vacant 
Direction: East 
Current Zoning: None (County) 
Existing Land: Rural Residential 
Thoroughfare Plan: There should be no impact to the thoroughfare plan since 
proposed developments have been anticipated adjacent to Loop 534. 
Traffic Impact: With all the proposed development frontage adjacent to Loop 534 and 
FM 1341 (Cypress Creek Road), TxDOT will most likely request a traffic Impact 
Analysis as part of any future development. Any improvements necessary for proposed 
project buildout are required to be designed and installed at the development's express 
as required by TxDOT. 
Parking: To be determined and consistent with zoning regulations once a final site plan 
has been submitted for review and approval. 
Recommendation: Based on consistency with the Kerrville 2050 Comprehensive Plan, 
staff recommends the case for approval. 
On September 5th, the Planning and Zoning Commission recommended approval with 
a unanimous vote. 

 
RECOMMENDED ACTION: 

 
Approve Ordinance No. 2024-25 on first reading. 
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TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
SUBJECT: 

 
Ordinance No. 2024-26.  An Ordinance amending Chapter 60 of the Code 
of Ordinances, City of Kerrville, Texas (Zoning Code) by changing the 
zoning of an approximate 7.83 acre tract of land and generally located on 
the Southeast corner of the intersection of Loop 534 and Cypress Creek 
Road (FM 1341); from an Agriculture Zoning District (AG) to a Multifamily 
Zoning District (R-3); and providing other matters relating to the subject. (D 
Paxton, Director of Planning & Development) 

 
AGENDA DATE OF: 10/8/2024 DATE SUBMITTED: 10/3/2024 
 
SUBMITTED BY: Drew Paxton, Director of Planning & Development 
 
EXHIBITS: Ordinance No. 2024-26  Zone to R3, Cypress Creek-534 

Current Zoning 534 Cypress Creek Road 
Future Land Use 534 Cypress Creek Road 

 

Expenditure: Amount Budgeted: Account Balance: Account Number: 
$ Enter $ Amount. Enter $ Amount. Enter Account #. 
 
PAYMENT TO BE MADE TO: Click or tap here to enter text. 
 

Kerrville 2050 Item? Yes: ☒ No: ☐ 
Key Priority Area Housing 

  
 

SUMMARY STATEMENT: 
Proposal: An Ordinance to change the zoning from AG Agriculture to R-3 Multifamily 
Residential on a 7.83 acre tract of land more commonly known as 534 Cypress Creek 
Road. 
The applicant requests a zoning change from AG Agriculture to R-3 Multifamily 
Residential to be consistent with the concurrent annexation and zoning of the adjacent 
property. The property being annexed and zoned to R-3 will be platted together with this 
property being rezoned to R-3 to create a more developable multifamily  residential 
property. 
Procedural Requirements: The City, in accordance with state law, mailed 8 letters on 
8/22/2024 to adjacent property owners. The City published a similar notice in the Hill 
Country Community Journal on 8/14/2024. An information sign was posted on the 
property on 8/23/2024. At the time of drafting this agenda bill, no public comment had 
been received. 
Staff Analysis and Recommendation: 
Consistency with the Kerrville 2025 Comprehensive Plan: The property is located 
within Strategic Catalyst Area 8 (SCA 8). SCA 8 surrounds Loop 534 and is largely 
undeveloped. Allowable place types within SCA 8 are Estate Residential, Neighborhood 
Residential, Preservation Residential, Transitional Residential and Community 
Commercial. Community Commercial place types are more appropriate along the 
highway where topography is flatter while residential place types are more appropriate 
as topography becomes hillier and more challenging. SCA 8 supports the requested 
annexation and zoning since the proposed annexation location has challenging 
topography and the proposed use is residential development. As such, this request is 
consistent with the goals of the Future Land Use Plan of the Kerrville 2050 
Comprehensive Plan. 
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Adjacent Zoning and Land Uses: 
Subject Property 
Current Zoning: AG Agriculture 
Existing Land Uses: Vacant 
Direction: North 
Current Zoning: None (County) 
Existing Land: Cypress Creek Road/Tivy Mountain Cemetary 
Direction: West 
Current Zoning: None 
Existing Land: Loop 534 
Direction: South 
Current Zoning: AG Agriculture 
Existing Land: Vacant 
Direction: East 
Current Zoning: None (County); Annexation & Zoning (Case PZ-2024-23) 
Existing Land: Vacant 
Thoroughfare Plan: There should be no impact to the thoroughfare plan since 
proposed developments have been anticipated adjacent to Loop 534. 
Traffic Impact: With all the proposed development frontage adjacent to Loop 534 and 
FM 1341 (Cypress Creek Road), TxDOT will most likely request a traffic Impact 
Analysis as part of any future development. Any improvements necessary for proposed 
project buildout are required to be designed and installed at the development's express 
as required by TxDOT. 
Parking: To be determined and consistent with zoning regulations once a final site plan 
has been submitted for review and approval. 
Recommendation: Based on consistency with the Kerrville 2050 Comprehensive Plan, 
staff recommends the case for approval. 
On September 5th, the Planning and Zoning Commission recommended approval with 
a unanimous vote. 
 

 
RECOMMENDED ACTION: 

 
Approve Ordinance No. 2024-26 on first reading. 
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TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
SUBJECT: 

 
Ordinance No. 2024-27. An Ordinance amending Ordinance Nos. 2001-23 
and 2016-05, which created and later amended, respectively, a Planned 
Development District (PDD) pursuant to the City's Zoning Code; by 
changing the zoning of Lot 1, Block 2, Kerrville Airport Commerce Park 
Phase 1, a Subdivision within the City of Kerrville, Texas; the property more 
commonly known as 101 Airport Commerce Parkway; from being part of 
the PDD to a Light Commercial (C-2) Zoning District; ordering publication; 
and providing other matters relating to the subject. (D Paxton, Director of 
Planning & Development) 

 
AGENDA DATE OF: 10/8/2024 DATE SUBMITTED: 10/3/2024 
 
SUBMITTED BY: Drew Paxton, Director of Planning & Development 
 
EXHIBITS: Ordinance No. 2024-27, 101 Airport Commerce Parkway C2 zone 

Current zoning 101 Airport Commerce Park 
Future Land Use 101 Airport Commerce Park 

 

Expenditure: Amount Budgeted: Account Balance: Account Number: 
$ Enter $ Amount. Enter $ Amount. Enter Account #. 
 
PAYMENT TO BE MADE TO: Click or tap here to enter text. 
 

Kerrville 2050 Item? Yes: ☒ No: ☒ 
Key Priority Area Choose an item. 

  
 

SUMMARY STATEMENT: 
Proposal: An Ordinance to change the zoning from Planned Development District, PD 
16-05 to C-2 Light Commercial on approximately 2.41 acres, more commonly known as 
101 Airport Commerce Parkway. 
The applicant would like to change the zoning from PD to C-2 to allow more flexibility for 
future development, in particular, the possibility of accessing this property directly from 
Hwy 27 should it be permitted by TxDOT. As currently permitted through the PD this 
property is only accessible off of Airport Commerce Parkway The requested change to 
C-2 could also be considered a downsizing since the original PD permitted several uses 
that are only permitted in C-3, and IM zoning districts. Based on the existing PD 
permitted uses, surroundings uses, and future land use designations, the request 
seems reasonable. 
Given the proximity to the airport, it is crucial to highlight that the new development 
must adhere to the outdoor lighting ordinance (dark sky lighting) and any height hazard 
restrictions. Compliance with these regulations will help address any concerns related 
to the development's location near the airport. 
Procedural Requirements: The City, in accordance with state law, mailed 8 letters on 
8/22/2024 to adjacent property owners. The City published a similar notice in the Hill 
Country Community Journal on 8/14/2024. In addition, a public hearing notification sign 
was posted on the property frontage on 8/23/2024. At the time of drafting this agenda 
bill, no public comment had been received. 
Staff Analysis and Recommendation: 
Consistency with the Kerrville 2025 Comprehensive Plan: The property is located 
within Strategic Catalyst Area 11 (SCA 11) characterized by the Kerrville Municipal 
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Airport and Hwy 27. Future growth will capitalize on the airport and its industrial space 
while keeping a careful eye on the effect of these activities on nearby neighborhoods. 
Allowable place types in this location include Heavy Commercial and Light Industrial. 
SCA 11 appears to support the requested zoning change since the change still include 
commercial uses.  As such, this request is consistent with the goals of the Future Land 
Use Plan of the Kerrville 2050 Comprehensive Plan. 
Adjacent Zoning and Land Uses: 
Subject Property 
Current Zoning: PD 16-05, Planned Development District 
Existing Land Uses: Vacant 
Direction: North 
Current Zoning: AD Airport District 
Existing Land: Hwy 27, Airport and Commercial Businesses 
Direction: South 
Current Zoning: PD 16-05, Planned Development District 
Existing Land: Fox Tank Company 
Direction: West 
Current Zoning: IM Industrial & Manufacturing 
Existing Land: Killdeer Mountain Manufacturing 
Direction: East 
Current Zoning: PD 16-05, Planned Development District 
Existing Land: Vacant 
Thoroughfare Plan: There is no impact to the thoroughfare system since the land use 
will likely be less intensive than originally planned. 
Traffic Impact: If site access is granted to future development by TxDOT directly from 
Hwy 27, TxDOT will most likely request a traffic Impact Analysis (TIA). Any 
recommendations resulting from the TIA will need to be implemented by the developer 
and should mitigate any traffic impact concerns. 
Parking:  Any future development will need to meet current off-street parking 
requirements. 
Recommendation: Based on consistency with the Kerrville 2050 Comprehensive Plan 
and the fact that the requested zoning change fits within the parameters of the existing 
PD, staff recommends the case for approval. 
On September 5th, the Planning and Zoning Commission recommended approval with 
a unanimous vote. 

 
RECOMMENDED ACTION: 

 
Approve Ordinance No. 2024-27 on first reading. 
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TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
SUBJECT: 

 
Ordinance No. 2024-28. An Ordinance approving a project and financing 
plan for Tax Increment Reinvestment Zone Number Two, City of Kerrville, 
Texas; making findings related to such plan; providing for severability; and 
providing an effective date. (M Hornes, Assistant City Manager; J Behrens, 
Director of Finance) 

 
AGENDA DATE OF: 10/8/2024 DATE SUBMITTED: 10/3/2024 
 
SUBMITTED BY: Michael Hornes, Assistant City Manager 

Julie Behrens, Director of Finance 
 
EXHIBITS: Ordinance No. 2024-28 TIRZ 2 Windridge 

TIRZ 2 Windridge Presentation 
 

 

Expenditure: Amount Budgeted: Account Balance: Account Number: 
$ Enter $ Amount. Enter $ Amount. Enter Account #. 
 
PAYMENT TO BE MADE TO: Click or tap here to enter text. 
 

Kerrville 2050 Item? Yes: ☒ No: ☐ 
Key Priority Area Housing 

  
 

SUMMARY STATEMENT: 
City Council adopted Ordinance #2023-30 creating TIRZ #2 (Windridge TIRZ) on 11-14-
2023. Windridge TIRZ is geographically located on approximately 100 acres north of 
Olympic Drive behind Peterson Middle School. Windridge TIRZ was created to partially 
reimburse Lennar Homes for infrastructure costs involved in the process of developing 
the land for the construction of 490 single family residences. Council approved a 
development agreement with Lennar Homes, via Contract #2024-15, on 12-11-2023. 
The Windridge TIRZ Board met on 9-4-2024 and approved the final project and 
financing plan. City Council is being asked to consider this plan for approval. If 
approved, City staff will move forward with finalizing the TIRZ zone with the Comptroller. 

 
RECOMMENDED ACTION: 

 
Approve Ordinance No. 2024-28 on first reading. 
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TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
SUBJECT: 

 
Economic Development Incentive Agreement between the City of Kerrville, 
TX and the Bluewood Hillside Heights, LP. (This item is eligible for 
Executive Session 551.087)  (M Hornes, Assistant City Manager) 

 
AGENDA DATE OF: 10/8/2024 DATE SUBMITTED: 10/3/2024 
 
SUBMITTED BY: Michael Hornes, Assistant City Manager 
 
EXHIBITS: J Street – Bluewood Development Incentive Agreement 

Reso 25-2024 Supporting Bluewood Apartment development 
Bluewood Construction final budget 
Tax Rebate 10-year calculation 

 

Expenditure: Amount Budgeted: Account Balance: Account Number: 
$ Enter $ Amount. Enter $ Amount. Enter Account #. 
 
PAYMENT TO BE MADE TO: Click or tap here to enter text. 
 

Kerrville 2050 Item? Yes: ☒ No: ☐ 
Key Priority Area Housing 

  
 

SUMMARY STATEMENT: 
On July 9, 2024, City Council approved Resolution No. 25-2024, which approved 
incentives for J Street Developer of Bluewood Multi-Family Apartments; a tax 
abatement not to exceed $520,000.  Staff is recommending a 10 year tax rebate as 
opposed to a tax abatement. The requested rebate would be as follows: 
Year 1: 100% 
Year 2: 90% 
Year 3: 80% 
Year 4: 70% 
Year 5: 60% 
Year 6: 50% 
Year 7: 40% 
Year 8: 30% 
Year 9: 20% 
Year 10: 10% 

 
RECOMMENDED ACTION: 

 
Approve Incentive Agreement, a 10 year tax rebate in an amount not to exceed $520,000. 
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D R A F T 10/4/24 

  
Page 1 Economic Development Incentive Agreement  

City of Kerrville and The Bluewood Hillside Heights, LP 
 

STATE OF TEXAS § 
 § ECONOMIC DEVELOPMENT INCENTIVE AGREEMENT 
COUNTY OF KERR § 
 
 This Economic Development Incentive Agreement (Agreement) is made by and 
between City of Kerrville (City), a Texas home rule municipality, and The Bluewood 
Hillside Heights, LP, (Company), a Texas limited partnership (each referenced herein 
as a Party and collectively as the Parties), acting by and through their respective 
authorized representatives. 
 

W I T N E S S E T H: 
 

WHEREAS, Company has two decades of experience in developing office and 
multifamily projects leveraging an array of financing sources including regional 
banks and financing from the US Department of Housing and Urban Development; 
and  

 
WHEREAS, Company owns or is under contract to purchase approximately 

11.095 acres of land, described in Exhibit A (Land), and plans to build and operate 
a 273-unit multifamily residential development to be called “The Bluewood” (the 
Development), with rentals for several different models set at market rates; and 

 
WHEREAS, Company estimates that development and construction costs for 

the Improvements to be $55 Million, which will include a number of amenities for 
residents to use and enjoy, such as a pool, sport courts, and other gathering spaces; 
and 

 
WHEREAS, Company has advised City that a contributing factor that would 

induce Company to purchase the Land and construct the Development would be an 
agreement by City to provide a Grant (hereinafter defined) to Company to defray a 
portion of the costs of the design and construction of the Development (hereinafter 
defined) and to provide Annual Grants (hereinafter defined); and 
 
 WHEREAS, City desires to encourage the development of a variety of types of 
market housing within City that will provide housing for a greater number of persons 
and families and add property tax base for City; and 
 
 WHEREAS, City has adopted programs for promoting economic development, 
and this Agreement and the economic development incentives set forth herein are 
given and provided by City pursuant to and in accordance with those programs; and 
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Page 2 Economic Development Incentive Agreement  

City of Kerrville and The Bluewood Hillside Heights, LP 
 

 WHEREAS, City is authorized by Article III, Section 52-a of the Texas 
Constitution and Texas Local Government Code Chapter 380 to provide economic 
development grants to promote local economic development and to stimulate business 
and commercial activity within the City’s corporate limits; and  
 
 WHEREAS, City has determined that making economic development grants 
to Company in accordance with this Agreement is in accordance with City’s Economic 
Development Program and will: (i) further the objectives of City; (ii) benefit City and 
City’s citizens and employers;  and (iii) will promote local economic development and 
stimulate business and commercial activity in City; 
 
 NOW THEREFORE, in consideration of the foregoing, and on the terms and 
conditions hereinafter set forth, and other valuable consideration, the receipt and 
sufficiency of which are hereby acknowledged, the Parties agree as follows: 

 
Article I 

Definitions 
 
 For purposes of this Agreement, each of the following terms shall have the 
meaning set forth herein unless the context clearly indicates otherwise: 

 
“Annual Grants” means: (i) ten (10) consecutive annual economic 

development grants to be paid by City to Company, each in an amount equal 
to the percentage of the M&O Property Taxes assessed by City against the 
Development and collected by City for the applicable Grant Year, as set forth 
in Section 2.2, below.  Annual Grants shall not include any additional taxes 
and interest assessed against the Land pursuant to Tax Code Section 23.55.  
Notwithstanding anything herein to the contrary, the sum of the ten (10) 
Annual Grants paid pursuant to this Agreement shall not exceed Five Hundred 
and Twenty Thousand Dollars ($520,000.00). 

 
“Bankruptcy or Insolvency” means the dissolution or termination of a 

Party’s existence as a going business, insolvency, appointment of receiver for 
any part of such Party’s property and such appointment is not terminated 
within ninety (90) days after such appointment is initially made, any general 
assignment for the benefit of creditors, or the commencement of any proceeding 
under any bankruptcy or insolvency laws by or against such Party and such 
proceeding is not dismissed within ninety (90) days after the filing thereof. 

 
“Commencement Date” means the date a certificate of occupancy is 

issued by City for the occupancy of the Improvements. 
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Page 3 Economic Development Incentive Agreement  

City of Kerrville and The Bluewood Hillside Heights, LP 
 

“Commencement of Construction” means that: (i) the plans have been 
prepared and all approvals thereof required by applicable governmental 
authorities have been obtained for commencement of construction of the 
Development; (ii) all necessary permits for the commencement of construction 
of the Development, pursuant to the respective plans therefore have been 
issued by all the applicable governmental authorities; and (iii) clearing and/or 
grading of the Land and the construction of the vertical elements, to include 
foundations, of the Development has commenced. 

 
“Company Affiliate” means a wholly owned and/or majority owned 

affiliate entity related to Company by direct or indirect common or overlapping 
majority ownership or control. 
 

“Completion of Construction” means that: (i) substantial completion of 
the Improvements, excluding punch list items, and (ii) the City has issued a 
certificate of occupancy for occupancy of the Improvements. 

 
“Development” means collectively the Land and the Improvements 

developed by Company and to be called “The Bluewood.”. 
 

“Effective Date” means the date this Agreement bears the signatures of 
authorized representatives of all of the Parties, whether on the same document 
or in identical counterparts. 

 
“Eligibility Period” means the period beginning with January 1 of the 

first calendar year following the Commencement Date and continuing through 
and including the December 31st prior to the tenth (10th) anniversary of the 
Commencement Date. For illustration purposes only, assume that the 
Commencement Date is December 1, 2024, then the Eligibility Period would 
begin January 1, 2025, and continue through and include December 31, 2034.   

 
“Expiration Date” means the date of payment of the last of the Annual 

Grants, unless sooner terminated as provided herein. 
 
“Fee Waiver Grant” means an economic development grant consisting of 

a credit against the amount of permit and development fees to be collected by 
City in relation to the development of the Land, inclusive of the construction 
of streets and other public improvements in association with the development 
of the Land, but not including water and wastewater (sewer) tap fees; and 
construction of the Improvements, including plan review fees, inspection fees 
relating to the construction of the public improvements, building permit and 
inspection fees, zoning application fees, and platting fees assessed against the 
Land and Development. In no case shall the credits constituting the Fee 
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Page 4 Economic Development Incentive Agreement  

City of Kerrville and The Bluewood Hillside Heights, LP 
 

Waiver Grant exceed Four Hundred and Eighty Thousand Dollars 
($480,000.00). 

 
“Force Majeure” means any contingency or cause beyond the reasonable 

control of a Party including, without limitation, acts of God or the public 
enemy, war, terrorist act, or threat thereof, riot, civil commotion, insurrection, 
government action or inaction (unless caused by the intentionally wrongful 
acts or omissions of the Party), fires, earthquake, tornado, hurricane, 
explosions, floods, strikes, slowdowns or work stoppages. 

 
“Grant Year” means a given Tax Year, except with respect to the Annual 

Grants, the first Grant Year of which shall be the Tax Year beginning January 
1 of the calendar year following the Commencement Date.   

 
“Grants” collectively mean the Annual Grants and the Fee Waiver 

Grant. 
 
“Impositions” means all taxes, assessments, use and occupancy taxes, 

charges, excises, license and permit fees, and other charges by public or 
governmental authority, general and special, ordinary and extraordinary, 
foreseen and unforeseen, which are or may be assessed, charged, levied, or 
imposed by any public or governmental authority on Company or any property 
or any business owned by Company within City. 

 
“Improvements” means a multifamily residential development 

consisting of (i) 273 multi-family dwelling units rented at market rate, 
consisting of one, two, and three bedroom models; (ii) amenities constructed 
and maintained for the use of residents of the Development, to include a pool, 
sport courts, and other gathering spaces; and (iii) all required parking and 
landscaping; all of which is constructed on the Land and more fully described 
in the submittals filed by Company to City from time to time in order to obtain 
one or more building permits for construction of the Improvements. 

 
“Land” means the real property described in Exhibit A. 
 
“M&O Property Taxes” means the portion of ad valorem taxes levied by 

City each Grant Year against the Development that is based on City’s M&O 
Tax Rate adopted for the Tax Year applicable to the Grant Year. By way of 
example, of the total ad valorem tax rate adopted by City for Tax Year 2024 
(i.e., $0.5595 per $100 assessed valuation), of which $0.4189 per $100 assessed 
valuation is levied to fund City’s maintenance and operations expenses (the 
“M&O Tax Rate”), and $0.1406 per $100 assessed value is levied to pay into 
City’s interest and sinking fund to provide funds to enable City to pay amounts 
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Page 5 Economic Development Incentive Agreement  

City of Kerrville and The Bluewood Hillside Heights, LP 
 

of principal and interest due on debt issued by City (the Debt Tax Rate). 
 
“Payment Request” means, with respect to the Annual Grants, a written 

request from Company to City for payment of the applicable Annual Grant, 
which request shall be accompanied by copies of the applicable tax statement 
and/or receipt(s) and/or other evidence reasonably satisfactory to City to 
establish that the ad valorem taxes assessed by City against the Development 
have been timely paid for such Grant Year.  
  

“Required Use” means the development and continuous use and 
occupancy of the Land and Improvements for multi-family residential purposes 
and such other uses as may be authorized in accordance with City’s 
regulations.  
 

“Tax Year” means as that term is defined by Section 1.04 of the Texas 
Tax Code (i.e., the calendar year). 

 
“Taxable Value” means the appraised value as certified by Kerr Central 

Appraisal District, or its successor, for a given year. 
 
“Zoning” means the planned development district (PDD) created by 

Ordinance No. 19-22, including the applicable concept plan for the 
development of the Land. 
 

Article II 
Term 

 
 The term of this Agreement shall begin on the Effective Date and continue 
until the Expiration Date, unless sooner terminated as provided herein. 
 

Article III 
Project; Economic Development Grants 

 
 3.1 Project. Company intends to construct and operate the Development.  
Company shall cause Commencement of Construction of the Development on the 
Land to occur on or before December 1, 2024, and cause Completion of Construction 
of Development to occur on or before March 1, 2027. 
 

3.2 Annual Grants.   
 
 (a) Annual Grants.  
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1. Subject to the continued satisfaction of all the terms and conditions of 
this Agreement by Company, and the obligation of Company to repay the 
Grants pursuant to Article V hereof, City agrees to provide Company with the 
Annual Grants. Each of the ten (10) Annual Grants will be paid not later than 
thirty (30) days after City’s receipt of the applicable Payment Request after 
March 1st following the applicable Grant Year, beginning with March 1st 
following the first Grant Year and ending March 1 of the end of the Eligibility 
Period, provided City has timely received the City’s full portion of ad valorem 
taxes assessed against the Development for the respective Grant Year. 

 
2. Notwithstanding anything herein to the contrary, a Payment Request 

for an Annual Grant must be delivered to City not later than July 1st following 
the last day of the Grant Year for which the Payment Request is applicable.  
Failure to timely deliver a Payment Request to City for a given Grant Year 
shall operate as a forfeiture by Company of the Annual Grant for such Grant 
Year; provided, however, such failure shall not constitute a default resulting 
in an obligation to repay the Grants pursuant to Section 5.2 or a forfeiture of 
the right to receive Annual Grants for subsequent Grant Years. 

 
3. The amount of each Annual Grant shall be equal to the M&O Taxes 

paid and collected for each Grant Year multiplied by the percentage applicable 
to such Grant Year in accordance with the following table: 

 
Grant Year M&O Taxes X% 

1 100% 
2 90% 
3 80% 
4 70% 
5 60% 
6 50% 
7 40% 
8 30% 
9 30% 

10 30% 
 
(4) If this Agreement is not terminated prior to the Expiration Date, 

and the payment of the last Annual Grant has not been paid prior to the 
Expiration Date, City’s obligation to pay the last Annual Grant, and 
Company’s obligation to satisfy all conditions set forth in this Agreement to be 
entitled to receive payment of the final Annual Grant, shall survive 
termination of this Agreement. 
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 (b) Tax Protest.  If Company or another party timely and properly protests 
or contests, including any motion to correct the appraisal roll, the Taxable Value 
and/or the taxation of the Development with the Kerr Central Appraisal District, the 
obligation of City to provide the Annual Grant for such Grant Year shall be rebated 
until a final determination has been made of such protest or contest.  If Company or 
another party protests and/or contests results in a final determination that changes 
the appraised value and/or the Taxable Value of the Development or the amount of 
ad valorem taxes assessed and due for the Development after an Annual Grant has 
been paid for such Grant Year, the Annual Grant for such Grant Year shall be 
adjusted (increased or decreased as the case may be) accordingly on the date of 
payment of the next Annual Grant or not later than thirty (30) business days after 
such determination if no further Annual Grants are due under the Agreement.  

 
 (c) Refunds and Underpayments of Annual Grants.  If City or Company 
reasonably determines that the amount of an Annual Grant paid by City to Company 
was incorrect, such Party (the Requesting Party) shall notify the other Party (the 
Receiving Party) in writing not later than sixty (60) days after payment of the 
applicable Annual Grant. Such notice shall include such records, reports and other 
information reasonably necessary to support such determination by the Requesting 
Party.  The Receiving Party shall have thirty (30) days after receipt of such 
notification to dispute the Requesting Party’s determination.  If the Receiving Party 
disputes the determination of the Requesting Party the Parties shall seek to amicably 
resolve the matter, subject to the Parties’ right to pursue any available rights or 
remedies in connection therewith.  If the adjustment is not disputed, Company shall, 
within sixty (60) days after receipt of written notification thereof from City specifying 
the amount by which such Annual Grant exceeded the correct amount to which 
Company was entitled, pay such amount to City.  If City reasonably determines that 
the amount by which such Annual Grant was less than the correct amount to which 
Company was entitled (together with such records, reports and other information 
necessary to support such determination), City shall, within sixty (60) days of receipt 
of such notice, pay the adjustment to Company.   
 

3.2 Fee Waiver Grant. Subject to the obligation of the Company to repay the 
Grant pursuant to Article V hereof, and the continued satisfaction of all the terms 
and conditions of this Agreement, City agrees to provide the Fee Waiver Grant to 
Company. 

 
3.3 Limitations of Grants.  None of the obligations of City under this 

Agreement shall be pledged or otherwise encumbered in favor of any commercial 
lender and/or similar financial institution without the prior written consent of City. 

 
3.4 Current Revenue.  City shall pay the Grants solely from lawfully 

available funds pursuant to Texas Constitution Article II, Section 52-a, and Texas 
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Local Government Code Chapter 380. Consequently and notwithstanding any other 
provision of this Agreement, City has no obligation or liability to provide any Grants 
except as allowed by law. Under no circumstances shall the obligations of City 
hereunder be deemed to create any debt within the meaning of any constitutional or 
statutory provision. The Grants shall be paid from the general funds of City or from 
such other funds of City consistent with Article III, Section 52(a) of the Texas 
Constitution.  

 
Article IV 

Conditions to Grants 
 
 The obligation of City to pay the Grants is conditioned upon the compliance 
and satisfaction by Company of the terms and conditions of this Agreement and each 
of the following conditions set forth in this Article IV:  
 

4.1 Payment Request.  Company shall, as a condition precedent to the 
payment of the applicable Grant, timely provide City with the applicable Payment 
Request in accordance with Section 3.2. 
 

4.2 Good Standing.  Company shall not have an uncured breach or default 
of this Agreement.  

 
4.3 Required Use.  During the term of this Agreement beginning on the 

Commencement Date and continuing thereafter until the Expiration Date, the Land 
shall not be used for any purpose other than the Required Use, and the operation and 
occupancy of the Land and Development in conformance with the Required Use shall 
not cease for more than thirty (30) days. 
 
 4.4 Continuous Ownership.  During the term of this Agreement and 
following the Effective Date and continuing until the Expiration Date, Company or 
Company Affiliate shall continuously own the Land and Development.  
 
 4.5 Closing on the Land. Company shall have closed the purchase and sale 
of the Land on or before December 1, 2024.  
 
 4.6 Zoning Approval. Company shall have obtained approval of City for a 
Zoning change on or before _______________, 2024.  
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Article V 
Termination; Repayment 

 
 5.1 Termination. This Agreement terminates on the Expiration Date, and 
may, prior to the Expiration Date, be terminated upon any one or more of the 
following: 
 

(a) by mutual written agreement of the Parties; 
 

(b) upon written notice by either Party, if the other Party defaults or 
breaches any of the terms or conditions of this Agreement and such 
default or breach is not cured within thirty (30) days after written notice 
thereof, in which case termination shall be immediately on the date set 
forth in a subsequent notice sent by the non-defaulting Party to the 
defaulting Party after said thirty (30) day cure period with such default 
being cured; 

 
(c) upon written notice by City, if any Impositions owed to City or the State 

of Texas by Company shall have become delinquent (provided, however, 
Company retains the right to timely and properly protest and contest 
any such taxes or Impositions), in which case the date of termination 
shall be immediately on the date set forth in such notice; 

  
(d) immediately upon the date of the delivery of written notice of 

termination delivered by City to Company, if Company suffers an event 
of Bankruptcy or Insolvency, or such other date as may be set forth in 
such notice or as may be required by law; 

 
(e) upon written notice by either Party if any subsequent Federal or State 

legislation or any decision of a court of competent jurisdiction declares 
or renders this Agreement invalid, illegal or unenforceable; or 

 
(f) Upon failure of Company to close on the purchase of the Land on or 

before December 1, 2024, in which case this Agreement shall terminate 
on December 2, 2024; or 

(g) Failure to obtain approval of the required amendments to City’s zoning 
ordinances by _______________, 2024, as required by Section 4.6. 

5.2 Repayment. In the event the Agreement is terminated by City pursuant 
to Section 5.1 (b), (c), or (d), Company shall immediately refund to City an amount 
equal to the amount of the Grants that have been paid by City to Company prior to 
the date of such termination, plus interest at the rate of interest periodically 
announced by the Wall Street Journal as the prime or base commercial lending rate, 
or if the Wall Street Journal ceases to exist or ceases to announce a prime or base 
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lending rate, then at the annual rate of interest from time to time announced by 
Citibank, N.A., or by any other New York money center bank selected by City, as its 
prime or base commercial lending rate, from the Effective Date until paid. The 
repayment obligation of Company set forth in this section shall survive termination.  
With respect to the Fee Waiver Grant, Company shall pay to City what Company 
would have otherwise been obligated to pay to City but for the credits granted in 
relation to the payment of fees pursuant to Section 3.2. 

 
5.3 Offsets.  City may, at its sole option and discretion, offset any amounts 

due and payable under this Agreement against any debt, including taxes, lawfully 
due to City from Company, regardless of whether the amount due arises pursuant to 
the terms of this Agreement or otherwise and regardless of whether or not the debt 
due City has been reduced to judgment by a court. 

 
Article VI 

Miscellaneous 
 

6.1 Binding Agreement.  The terms and conditions of this Agreement are 
binding upon the successors and permitted assigns of the Parties.   
 
 6.2 Limitation on Liability.  It is understood and agreed between the Parties 
that Company and City, in satisfying the conditions of this Agreement, have acted 
independently, and City assumes no responsibilities or liabilities to third parties in 
connection with these actions.   
 
 6.3 No Joint Venture.  It is acknowledged and agreed by the Parties that 
the terms hereof are not intended to and shall not be deemed to create a partnership 
or joint venture among the Parties. 
  
 6.4 Authorization.  Each Party represents that it has full capacity and 
authority to grant all rights and assume all obligations that are granted and assumed 
under this Agreement. Similar, each Party represents that the undersigned officers 
and/or agents of the Parties are the properly authorized officials and have the 
necessary authority to execute this Agreement on behalf of the Parties. City Manager 
has the authority to approve any amendments to this Agreement and any 
instruments related thereto. 
 

6.5 Notice.  Any notice required or permitted to be delivered hereunder is 
deemed received three (3) days after sent by United States Mail, postage prepaid, 
certified mail, return receipt requested, addressed to the Party at the address set 
forth below, or such other address as such Party may subsequently designate in 
writing, or on the day actually received if sent by courier or otherwise hand delivered. 
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If intended for City, to: 
 
Dalton Rice 
City Manager 
Kerrville, Texas 
City Hall, 701 Main St. 
Kerrville, Texas 78028 

  

 
If intended for Company, to: 
 
____________________  
____________________ 
The Bluewood Hillside Heights, LP 
PO Box 2422 
Addison, TX 75001-2422 

 
 6.6 Entire Agreement.  This Agreement is the entire Agreement between 
the Parties with respect to the subject matter covered in this Agreement.  There is no 
other collateral oral or written Agreement between the Parties that in any manner 
relates to the subject matter of this Agreement. 
 
 6.7 Governing Law.  The Agreement shall be governed by the laws of the 
State of Texas, without giving effect to any conflicts of law rule or principle that might 
result in the application of the laws of another jurisdiction; and exclusive venue for 
any action concerning this Agreement shall be in Kerr County, Texas. The Parties 
agree to submit to the personal and subject matter jurisdiction of said court. 
 
 6.8 Amendment.  This Agreement may only be amended by written 
agreement signed by all of the Parties.  City’s City Manager shall have the authority 
to enter into any amendments to this Agreement on behalf of City. 
 
 6.9 Legal Construction.  If any one or more of the provisions contained in 
this Agreement shall for any reason be held to be invalid, illegal, or unenforceable in 
any respect, such invalidity, illegality, or unenforceability shall not affect other 
provisions, and it is the intention of the Parties to this Agreement that in lieu of any 
provision found to be illegal, invalid, or unenforceable, a provision shall be added to 
this Agreement which is legal, valid, and enforceable and is as similar in terms as 
possible to the provision found to be illegal, invalid, or unenforceable. 
 

6.10 Exhibits.  All exhibits to this Agreement are incorporated herein by 
reference for all purposes. 
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6.11 Successors and Assigns.  This Agreement may not be assigned without 
the prior written consent of City Manager.   
 

6.12 Recitals.  The recitals to this Agreement are incorporated herein. 
 

 6.13 Counterparts.  This Agreement may be executed in identical 
counterparts.  Each of the counterparts is deemed an original instrument, but all of 
the counterparts shall constitute one and the same instrument. 
 
 6.14 Survival of Covenants.  Any of the representations, warranties, 
covenants, and obligations of the Parties, as well as any rights and benefits of the 
Parties, pertaining to a period of time following the termination of this Agreement 
shall survive termination. 
 
 6.15 Employment of Undocumented Workers.  During the term of this 
Agreement, Company agrees not to knowingly employ any undocumented workers, 
and if convicted of a violation under 8 U.S.C. Section 1324a (f) Company shall repay 
the Grants herein and any other funds received by Company from City as of the date 
of such violation within one hundred twenty (120) days after the date Company is 
notified by City of such violation, plus interest at the rate of four percent (4%) 
compounded annually from the date of violation until paid. Company is not liable for 
a violation of this Section by a Company Affiliate, or franchisees of Company or by a 
person or entity with whom Company contracts. 
 
 6.16 Conditions Precedent.  This Agreement is subject to and conditioned 
upon the following conditions which are a condition precedent to the effectiveness of 
this Agreement and obligations of the Parties hereunder: (i) Company closing its 
purchase of the Land on or before December 1, 2024; and (ii) Company has obtained 
City approval of the Zoning as required by Section 4.3. 
 
 6.17 Prohibition on Contracts with Companies Boycotting Israel. Company 
verifies the following per Section 2271.002, Texas Government Code: 
  

 (a) Company does not boycott Israel; and 
  
 (b)Company will not boycott Israel during the term of the Agreement.  

 
 6.18.   Prohibition Against Business with Iran, Sudan, or Foreign Terrorist 
Organization. Company verifies that Company is not engaged in business with Iran, 
Sudan, or any company identified on the list referenced in Section 2252.152, Texas 
Government Code. 
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 6.19. Prohibition on Contracts with Companies Boycotting Energy 
Companies.  Company verifies the following per Section 2276.002, Texas Government 
Code: 
 
 (a) Company does not boycott energy companies; and 
  
 (b) Company will not boycott energy companies during the term of the 

Agreement. 
 
 6.20.  Written Verification as to Firearm Entities.  Company verifies the 
following per Section 2274.002, Texas Government Code: 
 (a) Company does not have a practice, policy, guidance, or directive that 

discriminates against a firearm entity or firearm trade association; and 
 
 (b) Company will not discriminate against a firearm entity or firearm trade 

association during the term of the Agreement. 
 
 6.21 Prohibition on Contracts with Companies Related to Certain Countries. 
Where this Agreement pertains to “critical infrastructure,” as defined by Section 
2275.0101, Texas Government Code, Company verifies (1) that it is not owned by or 
the majority of stock or other ownership interest of the company is not held or 
controlled by: (a) individuals who are citizens of China, Iran, North Korea, Russia, or 
other designated countries; or (b) a company or other entity, including a 
governmental entity, that is owned or controlled by citizens of or is directly controlled 
by the government of China, Iran, North Korea, Russia, or other designated 
countries; or (2) headquartered in China, Iran, North Korea, Russia, or other 
designated countries. 
 

[Signature Page to Follow] 
  

Page 108 of 141



 

  
Page 14 Economic Development Incentive Agreement  

City of Kerrville and The Bluewood Hillside Heights, LP 
 

 
 
SIGNED AND AGREED on this _______ day of __________, 2024. 
 

CITY OF KERRVILLE, TEXAS 
 
 
By: _____________________________ 
Dalton Rice, City Manager 
 
 

APPROVED AS TO FORM: 
 
 
  
Michael C. Hayes, City Attorney 
 
 
 
 
 
 
 
 
SIGNED AND AGREED on this _______ day of __________, 2024. 
 
      THE BLUEWOOD HILLSIDE HEIGHTS, LP 
 
 

By: ____________________________________ 
Name:_________________________________, 
Title: __________________________________ 

 
 
 

 
 
 
 
 
 
 
 
T:\Legal\Economic Development\380\Bluewood\Economic Development Incentive Agreement_J Street Property Services_100424 DRAFT.docx 
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BOUNDARY DESCRIPTION OF THE LAND 
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THE BLUEWOOD

Exhibit X: Project Budget

THE BLUEWOOD
Kerrville, TX

PROJECT NAME AND LOCATION

Project Name

Project Location

# Units

Total Cost Per Unit

PROJECT COSTS Total $ / Unit $ / Resi SF

Land

Land Cost ² $2,798,297 $10,250 $12.46

Partner Land Lift ² 0 0 0.00

J Street Entitlement/Pre Dev Fee ² 0 0 0.00

Enter description ² 0 0 0.00

Civil/Rezoning/Entitlements ² 0 0 0.00

Total Land Costs $2,798,297 $10,250 $12.46

Hard Costs

Residential Construction Cost ² $38,338,694 $140,435 $170.76

Developer Contingency ² 0 0 0.00

Offsites Contingency ² 0 0 0.00

3rd Party Inspections ² 50,000 183 0.22

Owner Sourced HC ² 230,000 842 1.02

Enter description ² 0 0 0.00

Enter description ² 0 0 0.00

Enter description ² 0 0 0.00

Total Hard Costs $38,618,694 $141,460 $172.01

Soft Costs

Title, Closing ² $150,000 $549 $0.67

Taxes Prior to Opening ² 92,990 341 0.41

Professional Fees ² 1,599,313 5,858 7.12

Predevelopment Costs ² 289,950 1,062 1.29

FFE/Property Setup ² 655,500 2,401 2.92

Operating Deficit ² 0 0 0.00

Loan Costs / Lender Placement Fee ² 60,139 220 0.27

Developer Fee ² 2,070,884 7,586 9.22

CM Fee ² 386,187 1,415 1.72

N/A Leasing Commissions ² 0 0 0.00

City Fees ² 6,050 22 0.03

HUD Req'd Escrows ² 3,006,927 11,014 13.39

HUD Lender Fee ² 644,342 2,360 2.87

Builders Risk ² 0 0 0.00

Owners GL Insurance ² 65,000 238 0.29

Cost Certification ² 15,000 55 0.07

Equity Funding Fee ² 263,026 963 1.17

City Fee Reimburesment ² 0 0 0.00

HUD Inspection Fees ² 214,781 787 0.96

MIP owed at Initial Endorsement ² 214,781 787 0.96

Enter description ² 0 0 0.00

Enter description ² 0 0 0.00

Construction Loan Interest ² 2,513,636 9,207 11.20

Less: NOI Applied ² 0 0 0.00

Total Soft Costs $12,248,506 $44,866 $54.55

TOTAL PROJECT COSTS $53,665,497 $196,577 $239.03

THE BLUEWOOD

$196,577

Kerrville, TX

273
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TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
 
SUBJECT: 

 
Amendment to Design-Build Agreement between the City of Kerrville, TX 
and Marksman General Contractors, LLC, for the project to redevelop the 
A.C. Schreiner House and Grounds, for a contract amount not to exceed 
$5,250,000.00. (M Hornes, Assistant City Manager) 

 
AGENDA DATE OF: 10/8/2024 DATE SUBMITTED: 10/4/2024 
 
SUBMITTED BY: Michael Hornes, Assistant City Manager 
 
EXHIBITS: Amendment to Marksman Design-Build agreement 

Marksman GMP Attachment E – AC Schreiner house 
 

 
Expenditure: 

 
Amount Budgeted: 

 
Account Balance: Account Number: 

$ Enter $ Amount. Enter $ Amount. Enter Account #. 
 
PAYMENT TO BE MADE TO: Click or tap here to enter text. 
 

 
Kerrville 2050 Item? 

 
Yes: ☒ 

 
No: ☐ 

Key Priority Area Housing 

 
SUMMARY STATEMENT: 

 
 

RECOMMENDED ACTION: 
 

Approve the Marksman Guaranteed Maximum Price proposal (GMP). 
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AIA
®

 Document A141™ – 2014   

Exhibit A 

Design-Build Amendment 

 

AIA Document A141™ – 2014 Exhibit A. Copyright © 2004 and 2014 by The American Institute of Architects. All rights reserved. The “American 

Institute of Architects,” “AIA,” the AIA Logo, and “AIA Contract Documents” are registered trademarks and may not be used without 

permission. This draft was produced by AIA software at 17:23:00 ET on 10/19/2022 under Order No.2114375100 which expires on 10/18/2023, is 

not for resale, is licensed for one-time use only, and may only be used in accordance with the AIA Contract Documents® Terms of Service. To 

report copyright violations, e-mail copyright@aia.org. 

User Notes:  (796414788) 

 

1 

 

8

This Amendment is incorporated into the accompanying AIA Document A141™–2014, Standard Form of 

Agreement Between Owner and Design-Builder dated the 7th day of  March in the year 2023 (the “Agreement”) 

(In words, indicate day, month and year.) 

 

for the following PROJECT: 
(Name and location or address) 

 

City of Kerrville – Design-Build Services, A.C. Schreiner House and Grounds 

529 Water Str., Kerrville, TX 78028 

 

THE OWNER: 
(Name, legal status and address) 

 

THE CITY OF KERRVILLE, TEXAS 

City Hall, 701 Main Street 

Kerrville, Texas 78028 

Phone: (830) 257-8000 

 

THE DESIGN-BUILDER: 
(Name, legal status and address) 

 

MARKSMEN GENERAL CONTRACTORS, LLC 

11550 IH-10W Frontage Rd, Ste 375 

San Antonio, TX 78230 

Phone:  (210-858-3125 

 

The Owner and Design-Builder (the Parties) hereby amend the Agreement as follows. 

 

TABLE OF ARTICLES 
 
A.1 CONTRACT SUM 
 
A.2 CONTRACT TIME 
 
A.3 INFORMATION UPON WHICH AMENDMENT IS BASED 
 
A.4 DESIGN-BUILDER’S PERSONNEL, CONTRACTORS AND SUPPLIERS 
 
A.5 COST OF THE WORK 
 
ARTICLE A.1   CONTRACT SUM 
§ A.1.1 The Owner shall pay the Design-Builder the Contract Sum in current funds for the Design-Builder’s 

performance of the Contract after the execution of this Amendment. The Contract Sum shall be one of the following 

and shall not include compensation the Owner paid the Design-Builder for Work performed prior to execution of 

this Amendment: 

(Check the appropriate box.) 

 

[     ] Stipulated Sum, in accordance with Section A.1.2 below 
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2 

 

[     ] Cost of the Work plus the Design-Builder’s Fee, in accordance with Section A.1.3 below 

 

[  X  ] Cost of the Work plus the Design-Builder’s Fee with a Guaranteed Maximum Price, in accordance 

with Section A.1.4 below 

 

(Based on the selection above, complete Section A.1.2, A.1.3 or A.1.4 below.) 

 

 

§ A.1.4 Cost of the Work Plus Design-Builder’s Fee With a Guaranteed Maximum Price 
§ A.1.4.1 The Cost of the Work is as defined in Article A.5, Cost of the Work. 

 

§ A.1.4.2 The Design-Builder’s Fee: 

(State a lump sum, percentage of Cost of the Work or other provision for determining the Design-Builder’s Fee and 

the method for adjustment to the Fee for changes in the Work.) 

 

5.25% on the Total Cost of Work, Inclusive of General Conditions, Allowances/Contingencies, Design Fees, 

Insurances and Bonds  

 

§ A.1.4.3 Guaranteed Maximum Price 
§ A.1.4.3.1 The sum of the Cost of the Work and the Design-Builder’s Fee is guaranteed by the Design-Builder not to 

exceed Five Million Two Hundred Fifty Thousand and No/100 ($ 5,250,000.00), subject to additions and deductions 

for changes in the Work as provided in the Design-Build Documents. Costs that would cause the Guaranteed 

Maximum Price to be exceeded shall be paid by the Design-Builder without reimbursement by the Owner. 

(Insert specific provisions if the Design-Builder is to participate in any savings.) 

 

Original Design Build Contract Amount for Phase 1 Design to 30%   =  $175,200 (No Retainage Withheld) 

Phase 2 Design Fees for 100% Construction Documents Amendment =  $225,800 (No Retainage Withheld) 

Final Amendment for Total Cost of Work               = $ 4,849,000 

Guaranteed Maximum Price Amount    $ 5,250,000 

 

§ A.1.4.3.2 Itemized Statement of the Guaranteed Maximum Price 
Provided below is an itemized statement of the Guaranteed Maximum Price organized by trade categories, 

allowances, contingencies, alternates, the Design-Builder’s Fee, and other items that comprise the Guaranteed 

Maximum Price. 

(Provide information below or reference an attachment.) 

 

See attached ATTACHMENT E - Marksmen General Contractors, A.C. Schreiner House & Grounds Guaranteed 

Maximum Price Proposal, dated September 28, 2024 (herein referred to as Attachment E) 

 

§ A.1.4.3.3 The Guaranteed Maximum Price is based on the following alternates, if any, which are described in the 

Design-Build Documents and are hereby accepted by the Owner: 

(State the numbers or other identification of accepted alternates. If the Owner is permitted to accept other alternates 

subsequent to the execution of this Amendment, attach a schedule of such other alternates showing the change in the 

Cost of the Work and Guaranteed Maximum Price for each and the deadline by which the alternate must be 

accepted.) 

 

Included in Attachment E. 

 

§ A.1.4.3.4 Unit Prices, if any:  

(Identify item, state the unit price, and state any applicable quantity limitations.) 

 

Item Units and Limitations Price per Unit ($0.00) 
  N/A   

 

§ A.1.4.3.5 Assumptions, if any, on which the Guaranteed Maximum Price is based: 

 

Based Upon Plans and Specifications as prepared by Fisher Heck Architects and accepted by the Parties. 

Qualifications as Follows: 
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1. Owner is responsible for all utility costs 

2. Owner is responsible for all permitting fees 

3. Owner is responsible for 3rd Party Inspection(s) and/or testing of any kind, if any 

4. Owner is responsible for complying with all federal and state wage and payment laws 

5. Persons engaged in work or other activities at the Project site may use the Owner’s parking garage across 

the street at no charge to themselves or Design-Builder   

 

§ A.1.5 Payments 
§ A.1.5.1 Progress Payments 
§ A.1.5.1.1 Based upon Applications for Payment submitted to the Owner by the Design-Builder, the Owner shall make 

progress payments on account of the Contract Sum to the Design-Builder as provided below and elsewhere in the 

Design-Build Documents. 
 

§ A.1.5.1.2 The period covered by each Application for Payment shall be one calendar month ending on the last day of 

the month, or as follows: 
 

  N/A 

 

§ A.1.5.1.3 Provided that an Application for Payment is received not later than the last day of the month, the Owner 

shall make payment of the certified amount to the Design-Builder not later than the thirtieth day of the next month. If 

an Application for Payment is received by the Owner after the application date fixed above, payment shall be made by 

the Owner not later than thirty (30) days after the Owner receives the Application for Payment. 

(Federal, state or local laws may require payment within a certain period of time.) 

 

§ A.1.5.1.4 With each Application for Payment where the Contract Sum is based upon the Cost of the Work, or the Cost 

of the Work with a Guaranteed Maximum Price, the Design-Builder shall submit payrolls, petty cash accounts, 

receipted invoices or invoices with check vouchers attached, and any other evidence required by the Owner to 

demonstrate that cash disbursements already made by the Design-Builder on account of the Cost of the Work equal or 

exceed (1) progress payments already received by the Design-Builder, less (2) that portion of those payments 

attributable to the Design-Builder’s Fee; plus (3) payrolls for the period covered by the present Application for 

Payment. 
 

§ A.1.5.1.5 With each Application for Payment where the Contract Sum is based upon a Stipulated Sum or Cost of the 

Work with a Guaranteed Maximum Price, the Design-Builder shall submit the most recent schedule of values in 

accordance with the Design-Build Documents. The schedule of values shall allocate the entire Contract Sum among the 

various portions of the Work. Compensation for design services, if any, shall be shown separately. Where the Contract 

Sum is based on the Cost of the Work with a Guaranteed Maximum Price, the Design-Builder’s Fee shall be shown 

separately. The schedule of values shall be prepared in such form and supported by such data to substantiate its 

accuracy as the Owner may require. This schedule of values, unless objected to by the Owner, shall be used as a basis 

for reviewing the Design-Builder’s Applications for Payment. 
 

§ A.1.5.1.6 In taking action on the Design-Builder’s Applications for Payment, the Owner shall be entitled to rely on 

the accuracy and completeness of the information furnished by the Design-Builder and shall not be deemed to have 

made a detailed examination, audit or arithmetic verification of the documentation submitted in accordance with 

Sections A.1.5.1.4 or A.1.5.1.5, or other supporting data; to have made exhaustive or continuous on-site inspections; or 

to have made examinations to ascertain how or for what purposes the Design-Builder has used amounts previously 

paid. Such examinations, audits and verifications, if required by the Owner, will be performed by the Owner’s auditors 

acting in the sole interest of the Owner. 

 

§ A.1.5.1.7 Except with the Owner’s prior approval, the Design-Builder shall not make advance payments to 

suppliers for materials or equipment which have not been delivered and stored at the site. 

 

§ A.1.5.4 Progress Payments—Cost of the Work Plus a Fee with a Guaranteed Maximum Price 
§ A.1.5.4.1 Applications for Payment where the Contract Sum is based upon the Cost of the Work Plus a Fee with a 

Guaranteed Maximum Price shall show the percentage of completion of each portion of the Work as of the end of the 

period covered by the Application for Payment. The percentage of completion shall be the lesser of (1) the percentage 

of that portion of the Work which has actually been completed; or (2) the percentage obtained by dividing (a) the 

expense that has actually been incurred by the Design-Builder on account of that portion of the Work for which the 
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Design-Builder has made or intends to make actual payment prior to the next Application for Payment by (b) the share 

of the Guaranteed Maximum Price allocated to that portion of the Work in the schedule of values. 

 

§ A.1.5.4.2 Subject to other provisions of the Design-Build Documents, the amount of each progress payment shall 

be computed as follows: 

.1 Take that portion of the Guaranteed Maximum Price properly allocable to completed Work as 

determined by multiplying the percentage of completion of each portion of the Work by the share of 

the Guaranteed Maximum Price allocated to that portion of the Work in the schedule of values. 

Pending final determination of cost to the Owner of changes in the Work, amounts not in dispute shall 

be included as provided in Section 6.3.9 of the Agreement. 

.2 Add that portion of the Guaranteed Maximum Price properly allocable to materials and equipment 

delivered and suitably stored at the site for subsequent incorporation in the Work, or if approved in 

advance by the Owner, suitably stored off the site at a location agreed upon in writing; 

.3 Add the Design-Builder’s Fee, less retainage of five percent (5%). The Design-Builder’s Fee shall be 

computed upon the Cost of the Work at the rate stated in Section A.1.4.2 or, if the Design-Builder’s Fee 

is stated as a fixed sum in that Section, shall be an amount that bears the same ratio to that fixed-sum fee 

as the Cost of the Work bears to a reasonable estimate of the probable Cost of the Work upon its 

completion; 

.4 Subtract retainage of five percent (5 %) from that portion of the Work that the Design-Builder self-

performs; 

.5 Subtract the aggregate of previous payments made by the Owner; 

.6 Subtract the shortfall, if any, indicated by the Design-Builder in the documentation required by 

Section A.1.5.1.4 to substantiate prior Applications for Payment, or resulting from errors subsequently 

discovered by the Owner’s auditors in such documentation; and 

.7 Subtract amounts, if any, for which the Owner has withheld or nullified a payment as provided in 

Section 9.5 of the Agreement. 

 

§ A.1.5.4.3 The Owner and Design-Builder shall agree upon (1) a mutually acceptable procedure for review and 

approval of payments to the Architect, Consultants, and Contractors and (2) the percentage of retainage held on 

agreements with the Architect, Consultants, and Contractors; and the Design-Builder shall execute agreements in 

accordance with those terms. 

 

§ A.1.5.5 Final Payment 
§ A.1.5.5.1 Final payment, constituting the entire unpaid balance of the Contract Sum, shall be made by the Owner to 

the Design-Builder not later than 30 days after the Design-Builder has fully performed the Contract and the 

requirements of Section 9.10 of the Agreement have been satisfied, except for the Design-Builder’s responsibility to 

correct non-conforming Work discovered after final payment or to satisfy other requirements, if any, which extend 

beyond final payment. 

 

§ A.1.5.5.2 If the Contract Sum is based on the Cost of the Work, the Owner’s auditors will review and report in 

writing on the Design-Builder’s final accounting within 30 days after the Design-Builder delivers the final 

accounting to the Owner. Based upon the Cost of the Work the Owner’s auditors report to be substantiated by the 

Design-Builder’s final accounting, and provided the other conditions of Section 9.10 of the Agreement have been 

met, the Owner will, within seven days after receipt of the written report of the Owner’s auditors, either issue a final 

Certificate for Payment, or notify the Design-Builder in writing of the reasons for withholding a certificate as 

provided in Section 9.5.1 of the Agreement. 

 

ARTICLE A.2   CONTRACT TIME 
§ A.2.1 Contract Time, as defined in the Agreement at Section 1.4.13, is the period of time, including authorized 

adjustments, for Substantial Completion of the Work. 

 

§ A.2.2 The Design-Builder shall achieve Substantial Completion of the Work not later than October 31, 2025 as 

follows: 

(Insert number of calendar days. Alternatively, a calendar date may be used when coordinated with the date of 

commencement. If appropriate, insert requirements for earlier Substantial Completion of certain portions of the 

Work.) 

 

Page 119 of 141



AIA Document A141™ – 2014 Exhibit A. Copyright © 2004 and 2014 by The American Institute of Architects. All rights reserved. The “American 

Institute of Architects,” “AIA,” the AIA Logo, and “AIA Contract Documents” are registered trademarks and may not be used without 

permission. This draft was produced by AIA software at 17:23:00 ET on 10/19/2022 under Order No.2114375100 which expires on 10/18/2023, is 

not for resale, is licensed for one-time use only, and may only be used in accordance with the AIA Contract Documents® Terms of Service. To 

report copyright violations, e-mail copyright@aia.org. 

User Notes:  (796414788) 

 

5 

 

Upon issuance of a notice to proceed from Owner for Construction on or after October 9, 2004, the above 

Completion Date will apply and will be adjusted accordingly, or with adjustments allowable by the Agreement. 

 

Portion of Work Substantial Completion Date 
  N/A N/A 

 

, subject to adjustments of the Contract Time as provided in the Design-Build Documents. 

(Insert provisions, if any, for liquidated damages relating to failure to achieve Substantial Completion on time or for 

bonus payments for early completion of the Work.) 

 

   

 

ARTICLE A.3   INFORMATION UPON WHICH AMENDMENT IS BASED 
§ A.3.1 The Contract Sum and Contract Time set forth in this Amendment are based on the following: 

 

§ A.3.1.1 The Supplementary and other Conditions of the Contract: 

 

Document Title Date Pages 

  N/A    

 

§ A.3.1.2 The Specifications: 

(Either list the specifications here or refer to an exhibit attached to this Amendment.) 

 

See Attached ATTACHMENT E for Drawings and Specifications Log 

 

Section Title Date Pages 

  N/A    

 

§ A.3.1.3 The Drawings: 

(Either list the drawings here or refer to an exhibit attached to this Amendment.) 

 

 See Attached ATTACHMENT E for Drawings and Specifications Log 

 

Number Title Date 
  N/A   

 

§ A.3.1.5 Allowances and Contingencies: 

(Identify any agreed upon allowances and contingencies, including a statement of their basis.) 

 

.1  Allowances 

 

See ATTACHMENT E 

 

.2  Contingencies 

 

 See ATTACHMENT E 

 

§ A.3.1.6 Design-Builder’s assumptions and clarifications: 

 

 See ATTACHMENT E  

 

§ A.3.1.7 Deviations from the Owner’s Criteria as adjusted by a Modification: 

 

 See ATTACHMENT E  

 

§ A.3.1.8 To the extent the Design-Builder shall be required to submit any additional Submittals to the Owner for 

review, indicate any such submissions below: 
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N/A 

 

ARTICLE A.4   DESIGN-BUILDER’S PERSONNEL, CONTRACTORS AND SUPPLIERS 
§ A.4.1 The Design-Builder’s key personnel are identified below: 

(Identify name, title and contact information.) 

 

.1 Superintendent  

 

 Tyler Williams  

 

.2 Project Manager 

 

 Joey Breuer   

 

.3 Others 

 

 Emilse Chulin, Assistant Project Manager  

 

§ A.4.2 The Design-Builder shall retain the following Consultants, Contractors and suppliers, identified below: 
(List name, discipline, address and other information.) 

 

 Reference the Agreement and ATTACHMENT E 

 

ARTICLE A.5   COST OF THE WORK 
§ A.5.1 Cost To Be Reimbursed as Part of the Contract 
§ A.5.1.1 Labor Costs 
§ A.5.1.1.1 Wages of construction workers directly employed by the Design-Builder to perform the construction of 

the Work at the site or, with the Owner's prior approval, at off-site workshops. 

 

§ A.5.1.1.2 With the Owner’s prior approval, wages or salaries of the Design-Builder's supervisory and 

administrative personnel when stationed at the site. 

(If it is intended that the wages or salaries of certain personnel stationed at the Design-Builder's principal or other 

offices shall be included in the Cost of the Work, identify below the personnel to be included, whether for all or only 

part of their time, and the rates at which their time will be charged to the Work.) 

 

Person Included Status (full-time/part-time) Rate ($0.00) Rate (unit of time) 
  N/A    

 

§ A.5.1.1.3 Wages and salaries of the Design-Builder's supervisory or administrative personnel engaged at factories, 

workshops or on the road, in expediting the production or transportation of materials or equipment required for the 

Work, but only for that portion of their time required for the Work. 

 

§ A.5.1.1.4 Costs paid or incurred by the Design-Builder for taxes, insurance, contributions, assessments and benefits 

required by law or collective bargaining agreements and, for personnel not covered by such agreements, customary 

benefits such as sick leave, medical and health benefits, holidays, vacations and pensions, provided such costs are 

based on wages and salaries included in the Cost of the Work under Section A.5.1.1. 

 

§ A.5.1.1.5 Bonuses, profit sharing, incentive compensation and any other discretionary payments paid to anyone 

hired by the Design-Builder or paid to the Architect or any Consultant, Contractor or supplier, with the Owner's 

prior approval. 

 

§ A.5.1.2 Contract Costs. Payments made by the Design-Builder to the Architect, Consultants, Contractors and 

suppliers in accordance with the requirements of their subcontracts. 

 

§ A.5.1.3 Costs of Materials and Equipment Incorporated in the Completed Construction 
§ A.5.1.3.1 Costs, including transportation and storage, of materials and equipment incorporated or to be 

incorporated in the completed construction. 
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§ A.5.1.3.2 Costs of materials described in the preceding Section A.5.1.3.1 in excess of those actually installed to 

allow for reasonable waste and spoilage. Unused excess materials, if any, shall become the Owner's property at the 

completion of the Work or, at the Owner's option, shall be sold by the Design-Builder. Any amounts realized from 

such sales shall be credited to the Owner as a deduction from the Cost of the Work. 

 

§ A.5.1.4 Costs of Other Materials and Equipment, Temporary Facilities and Related Items 
§ A.5.1.4.1 Costs of transportation, storage, installation, maintenance, dismantling and removal of materials, 

supplies, temporary facilities, machinery, equipment and hand tools not customarily owned by construction workers 

that are provided by the Design-Builder at the site and fully consumed in the performance of the Work. Costs of 

materials, supplies, temporary facilities, machinery, equipment and tools that are not fully consumed shall be based 

on the cost or value of the item at the time it is first used on the Project site less the value of the item when it is no 

longer used at the Project site. Costs for items not fully consumed by the Design-Builder shall mean fair market 

value. 

 

§ A.5.1.4.2 Rental charges for temporary facilities, machinery, equipment and hand tools not customarily owned by 

construction workers that are provided by the Design-Builder at the site and costs of transportation, installation, 

minor repairs, dismantling and removal. The total rental cost of any Design-Builder-owned item may not exceed the 

purchase price of any comparable item. Rates of Design-Builder-owned equipment and quantities of equipment shall 

be subject to the Owner's prior approval. 

 

§ A.5.1.4.3 Costs of removal of debris from the site of the Work and its proper and legal disposal. 

 

§ A.5.1.4.4 Costs of document reproductions, electronic communications, postage and parcel delivery charges, 

dedicated data and communications services, teleconferences, Project websites, extranets and reasonable petty cash 

expenses of the site office. 

 

§ A.5.1.4.5 Costs of materials and equipment suitably stored off the site at a mutually acceptable location, with the 

Owner's prior approval. 

 

§ A.5.1.5 Miscellaneous Costs 
§ A.5.1.5.1 Premiums for that portion of insurance and bonds required by the Design-Build Documents that can be 

directly attributed to the Contract. With the Owner's prior approval self-insurance for either full or partial amounts 

of the coverages required by the Design-Build Documents. 

 

§ A.5.1.5.2 Sales, use or similar taxes imposed by a governmental authority that are related to the Work and for 

which the Design-Builder is liable. 

 

§ A.5.1.5.3 Fees and assessments for the building permit and for other permits, licenses and inspections for which the 

Design-Builder is required by the Design-Build Documents to pay. 

 

§ A.5.1.5.4 Fees of laboratories for tests required by the Design-Build Documents, except those related to defective 

or nonconforming Work for which reimbursement is excluded by Section 15.5.3 of the Agreement or by other 

provisions of the Design-Build Documents, and which do not fall within the scope of Section A.5.1.6.3. 

 

§ A.5.1.5.5 Royalties and license fees paid for the use of a particular design, process or product required by the 

Design-Build Documents; the cost of defending suits or claims for infringement of patent rights arising from such 

requirement of the Design-Build Documents; and payments made in accordance with legal judgments against the 

Design-Builder resulting from such suits or claims and payments of settlements made with the Owner's consent. 

However, such costs of legal defenses, judgments and settlements shall not be included in the calculation of the 

Design-Builder's Fee or subject to the Guaranteed Maximum Price. If such royalties, fees and costs are excluded by 

the second to last sentence of Section 3.1.13.2 of the Agreement or other provisions of the Design-Build Documents, 

then they shall not be included in the Cost of the Work. 

 

§ A.5.1.5.6 With the Owner's prior approval, costs for electronic equipment and software directly related to the 

Work. 

 

§ A.5.1.5.7 Deposits lost for causes other than the Design-Builder's negligence or failure to fulfill a specific 

responsibility in the Design-Build Documents. 
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§ A.5.1.5.8 With the Owner's prior approval, which shall not be unreasonably withheld, legal, mediation and 

arbitration costs, including attorneys' fees, other than those arising from disputes between the Owner and Design-

Builder, reasonably incurred by the Design-Builder after the execution of the Agreement and in the performance of 

the Work. 

 

§ A.5.1.5.9 With the Owner’s prior approval, expenses incurred in accordance with the Design-Builder's standard 

written personnel policy for relocation, and temporary living allowances of, the Design-Builder's personnel required 

for the Work. 

 

§ A.5.1.5.10 That portion of the reasonable expenses of the Design-Builder's supervisory or administrative personnel 

incurred while traveling in discharge of duties connected with the Work. 

 

§ A.5.1.6 Other Costs and Emergencies 
§ A.5.1.6.1 Other costs incurred in the performance of the Work if, and to the extent, approved in advance in writing 

by the Owner. 

 

§ A.5.1.6.2 Costs incurred in taking action to prevent threatened damage, injury or loss in case of an emergency 

affecting the safety of persons and property. 

 

§ A.5.1.6.3 Costs of repairing or correcting damaged or nonconforming Work executed by the Design-Builder, 

Contractors or suppliers, provided that such damaged or nonconforming Work was not caused by negligence or 

failure to fulfill a specific responsibility of the Design-Builder and only to the extent that the cost of repair or 

correction is not recovered by the Design-Builder from insurance, sureties, Contractors, suppliers, or others. 

 

§ A.5.1.7 Related Party Transactions 
§ A.5.1.7.1 For purposes of Section A.5.1.7, the term “related party” shall mean a parent, subsidiary, affiliate or 

other entity having common ownership or management with the Design-Builder; any entity in which any 

stockholder in, or management employee of, the Design-Builder owns any interest in excess of ten percent in the 

aggregate; or any person or entity which has the right to control the business or affairs of the Design-Builder. The 

term “related party” includes any member of the immediate family of any person identified above.  

 

§ A.5.1.7.2 If any of the costs to be reimbursed arise from a transaction between the Design-Builder and a related 

party, the Design-Builder shall notify the Owner of the specific nature of the contemplated transaction, including the 

identity of the related party and the anticipated cost to be incurred, before any such transaction is consummated or 

cost incurred. If the Owner, after such notification, authorizes the proposed transaction, then the cost incurred shall 

be included as a cost to be reimbursed, and the Design-Builder shall procure the Work, equipment, goods or service 

from the related party, as a Contractor, according to the terms of Section A.5.4. If the Owner fails to authorize the 

transaction, the Design-Builder shall procure the Work, equipment, goods or service from some person or entity 

other than a related party according to the terms of Section A.5.4. 

 

§ A.5.2 Costs Not to Be Reimbursed as Part of this Contract 
The Cost of the Work shall not include the items listed below: 

.1 Salaries and other compensation of the Design-Builder's personnel stationed at the Design-Builder's 

principal office or offices other than the site office, except as specifically provided in Section A.5.1.1; 

.2 Expenses of the Design-Builder's principal office and offices other than the site office; 

.3 Overhead and general expenses, except as may be expressly included in Section A.5.1; 

.4 The Design-Builder's capital expenses, including interest on the Design-Builder's capital employed for 

the Work; 

.5 Except as provided in Section A.5.1.6.3 of this Agreement, costs due to the negligence or failure of the 

Design-Builder, Contractors and suppliers or anyone directly or indirectly employed by any of them or 

for whose acts any of them may be liable to fulfill a specific responsibility of the Contract; 

.6 Any cost not specifically and expressly described in Section A.5.1; and 

.7 Costs, other than costs included in Change Orders approved by the Owner, that would cause the 

Guaranteed Maximum Price to be exceeded. 
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§ A.5.3 Discounts, Rebates, and Refunds 
§ A.5.3.1 Cash discounts obtained on payments made by the Design-Builder shall accrue to the Owner if (1) before 

making the payment, the Design-Builder included them in an Application for Payment and received payment from 

the Owner, or (2) the Owner has deposited funds with the Design-Builder with which to make payments; otherwise, 

cash discounts shall accrue to the Design-Builder. Trade discounts, rebates, refunds and amounts received from sales 

of surplus materials and equipment shall accrue to the Owner, and the Design-Builder shall make provisions so that 

they can be obtained. 

 

§ A.5.3.2 Amounts that accrue to the Owner in accordance with Section A.5.3.1 shall be credited to the Owner as a 

deduction from the Cost of the Work. 

 

§ A.5.4  Other Agreements 
§ A.5.4.1 When the Design-Builder has provided a Guaranteed Maximum Price, and a specific bidder (1) is 

recommended to the Owner by the Design-Builder; (2) is qualified to perform that portion of the Work; and (3) has 

submitted a bid that conforms to the requirements of the Design-Build Documents without reservations or exceptions, 

but the Owner requires that another bid be accepted, then the Design-Builder may require that a Change Order be 

issued to adjust the Guaranteed Maximum Price by the difference between the bid of the person or entity recommended 

to the Owner by the Design-Builder and the amount of the subcontract or other agreement actually signed with the 

person or entity designated by the Owner. 

 

§ A.5.4.2 Agreements between the Design-Builder and Contractors shall conform to the applicable payment 

provisions of the Design-Build Documents, and shall not be awarded on the basis of cost plus a fee without the prior 

consent of the Owner. If an agreement between the Design Builder and a Contractor is awarded on a cost plus a fee 

basis, the Design-Builder shall provide in the agreement for the Owner to receive the same audit rights with regard 

to the Cost of the Work performed by the Contractor as the Owner receives with regard to the Design-Builder in 

Section A.5.5, below. 

 

§ A.5.4.3 The agreements between the Design-Builder and Architect and other Consultants identified in the 

Agreement shall be in writing. These agreements shall be promptly provided to the Owner upon the Owner’s written 

request. 

 

§ A.5.5 Accounting Records 
The Design-Builder shall keep full and detailed records and accounts related to the cost of the Work and exercise 

such controls as may be necessary for proper financial management under the Contract and to substantiate all costs 

incurred. The accounting and control systems shall be satisfactory to the Owner. The Owner and the Owner’s 

auditors shall, during regular business hours and upon reasonable notice, be afforded access to, and shall be 

permitted to audit and copy, the Design-Builder’s records and accounts, including complete documentation 

supporting accounting entries, books, correspondence, instructions, drawings, receipts, subcontracts, Contractor’s 

proposals, purchase orders, vouchers, memoranda and other data relating to the Contract. The Design-Builder shall 

preserve these records for a period of three years after final payment, or for such longer period as may be required 

by law. 

 

§ A.5.6 Relationship of the Parties 
The Design-Builder accepts the relationship of trust and confidence established by this Agreement and covenants 

with the Owner to exercise the Design-Builder’s skill and judgment in furthering the interests of the Owner; to 

furnish efficient construction administration, management services and supervision; to furnish at all times an 

adequate supply of workers and materials; and to perform the Work in an expeditious and economical manner 

consistent with the Owner’s interests.  

 

This Amendment to the Agreement entered into as of the day and year first written above. 

 

 

       

OWNER (Signature)  DESIGN-BUILDER (Signature) 

City of Kerrville   

Dalton Rice, City Manager  

 Marksmen General Contractors, LLC 

Mark W. Baublit, President/CEO 
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(Printed name and title)  (Printed name and title) 

 

Page 125 of 141



A.C. Schreiner House & Grounds
Guarenteed maximum Price Proposal

Proposal for	 The City of Kerrville 
Mayor - Joe Herring, Jr.  
City Council - Delayne Sigerman,  
Jeff Harris, Kent McKinney & Brenda Hughes 
City Manager - Dalton Rice  
Asst. City Managers - Kim Meismer & Michael Hornes

Revised	 September 23, 2024

Attachment E
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OWNER INFORMATION Revised 9/28/2024

Owner: Project:

Address: Address:

Primary Contact: Alt. Contact:

Phone: Phone:

E-Mail: E-Mail:

DESIGN TEAM & PLANS

Architect: Date of Plans: 8/21/2024 Revision # 1  (9/6/2024)

Civil Engineer: Date of Plans: 8/21/2024 Revision # 1  (8/30/2024)

Geo-Tech Engineer: Date of Plans: 10/31/2023 Revision # n/a

MEP Engineer: Date of Plans: 8/21/2024 Revision # n/a

Structural Engineer: Date of Plans: 8/21/2024 Revision # 1  (9/6/2024)

Info. Technology:: Date of Plans: 8/21/2024 Revision # n/a

DIVISION DETAILS

AREA TOTAL

DIV 01 GENERAL CONDITIONS 491,104$     

Personnel (Project Manager, Site Superintendent, Administration, etc.)

Fuel

Project Trailer / Office

Water & Ice For Job Site

Office Supplies

Document Reproduction

Submittal Courier / Postage

Construction Photographs

Job Site Signage

As-Built Drawings

Flash Drives for Final Documents / O&M Manuals

Surveyor / Engineering For Layout of Site Improvements

Final Property Survey

Port-A-Can Toilet Rental

Temporary Electrical Connection For Office Trailer & Construction

Daily Cleanup

Dumpster Rental / Trash Haul Off

Safety & First Aid

Safety Inspections

Fire Extinguishers

Floor Protection

Temporary Construction Fencing 

Knox Box For Fire Dept Access (#4400)

AIA Pay Applications & Closeout Documents

DIV 02 DEMOLITION / EXISTING CONDITIONS 100,860$     

Basement

Shelving

Stair Components as Required (Landing To Remain)

Plumbing Fixtures / Equipment

HVAC Equipment

Electrical Fixtures / Equipment

1st Floor - Interior

Window For Elevator Access

Wall For Elevator Access

Interior Windows 

Interior Doors

Interior Walls

Ceiling Fur Downs

Ceiling

Exterior “Front Door”

Kerrville, TX 78028 Kerrville, TX 78028

GMP PROPOSAL - Attachment "E"

City of Kerrville A.C. Schreiner House & Grounds Renovation

701 Main Street 529 Water Street

Kim Meismer Michael Hornes

(830) 257-8000 (830) 257-8000

Kim.meismer@kerrvilletx.gov Michael.hornes@kerrvilletx.gov

SCOPE OF WORK

Fisher Heck Architects

Wellborn Engineering & Surveying

Rock Engineering

Skye MEP

Alpha Consulting Engineers

2 Post Technology IT Consulting & Design

DESCRIPTION

NOTE : See Attached Drawing Log For Futher Clarification.
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Appliances

Millwork / Cabinets & Countertops

Stairs in NW Corner (Basement Access To Remain)

Flooring

Plumbing Fixtures

Electrical Fixtures

2nd Floor - Interior

Window For Elevator Access

Wall For Elevator Access

Interior Doors

Interior Walls

Ceiling Fur Downs

Ceiling

Interior Faux Columns

Appliances

Millwork / Cabinets & Countertops

Stairs in NW Corner 

Flooring

Plumbing Fixtures

Electrical Fixtures

3rd Floor - Interior

Window For Elevator Access

Wall For Elevator Access

Interior Doors

Interior Walls

Millwork / Cabinets & Countertops

Flooring

Plumbing Fixtures

Electrical Fixtures

Exterior

Wood Framed Stairs at NW Corner

Sunroom / Porch Structure & Foundation / Footings

Sidewalk From Water Street to Porte-Cochere

DIV 03 CONCRETE 191,748$                                                                            

Footings In Crawl Space

(26) Hand Dug 30" x 30" x 10”

Elevator Pit / Foundation

9’ - 4” x 7’ - 9 ¾” x 4’ - 10” Deep

Sidewalk / Flatwork

Approx. 450 SF (Replacement From City Sidewalk To Porte Cochere)

Approx. 225 SF (Driveway Paving Replacement)

Approx. 50 SF (City Sidewalk Repair For Utility Tie In)

(5) HVAC Condenser / Housekeeping Pads

Landing & Stairs at Back of House 

(2) Exterior 8' Security Electrical Light Pole Bases 

Concrete Foundation For Bronze Statue

DIV 05 METALS 65,829$                                                                               

Elevator Structural Steel

Columns, Beams, Roof “B” Deck, Bracing, Etc.

Exterior Stair Railings

Front Entrance (Approx. 12 LF)

New Landing & Stairs at Back Entrance (Approx. 28 LF)

DIV 06 WOODS, PLASTICS & COMPOSITES 342,155$                                                                            

Millwork

Warming Kitchen P-Lam Cabinets & Stainless Steel Countertops

Mechanical Shrouds For VRF Fan Coil Units  

Roof Blocking For New Roof at Elevator Shaft

Interior Trim & Casing Replacement / Repair

Structural Framing Modifications

2x12 Joist Reinforcing (16 Locations)

LVL Header on 3rd Floor with King Studs Down To Foundations

Exterior Wood Repair & Restoration

Cornice

Paneled Walls

Siding

Doors  

Porches

Railings

Balustrades

DIV 07 THERMAL & MOISTURE PROTECTION 65,561$                                                                               

Elevator Shaft Roofing

TPO Roof System

NOTE : Damaged Wood Framing To Be Replaced, Extent of Damage TBD In The Field; Called Out on S202 Is Excluded In 

This Division Cost. The Structural Framing Allowance Listed Below Will Be Used As Needed For This Condition.
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2nd Floor Balcony “Roofing”

TPO Roof System

Main Roof TPO Patch & Repair as Needed  

Flashings For New Through Roof Vents

Gutters & Downspouts

Elevator Exterior Door Canopy Roofing

24 Ga. Standing Seam

Misc. Interior Caulking / Joint Sealants

DIV 08 OPENINGS 543,517$                                                                            

Window Replacement

Anderson "Acclaim" Replacement Windows (Double Hung or Fixed to match existing fenestration)

High Performance Smart Sun Glass

White Window Hardware

New Fiberglass Screens where Applicable

Interior Doors & Cased Openings

Restoration of Doors & Frames as Needed

Furnish & Install (10) New Doors, Frames, Casing Trim To Historically Match Existing

Furnish & Install (16) New Cased Openings & Trim To Historically Match Existing  

Hardware Restoration, Mortising & Re-Install

New Hardware ONLY as Required

Exterior Doors

Replace “Non-Historic” Back Door With New To Match Existing Historic

Door Modifications as Needed

Hardware Restoration, Mortising & Re-Install

Restoration of Doors & Frames as Needed  

DIV 09 FINISHES 440,230$                                                                            

Exterior Plaster Repair & Restoration

Match Plaster Where Missing

Crack Seal Restoration

Chimney Tuck Pointing & Analysis of Water Shed Mortar Wash

Analysis of Existing Plaster For Additional Repair Beyond Obvious

Stucco / Plaster of New Elevator Shaft To Match Existing

Prime & Paint Complete Exterior

New Framing / Infill of Gyp Board Walls & Ceilings as Needed

Prime & Paint Complete Interior

Wood Flooring Restoration

1st & 2nd Floor Refinishing

Treads & Riser Refinishing

Encaustic Tile Restoration

Clean & Install New Finish

Ceramic Tile

New Restroom Floors 

Restroom Walls

DIV 10 SPECIALTIES 29,315$                                                                               

Restroom Accessories

(6) Paper Towel Dispensers 

(5) Toilet Paper Dispensers

(6) Soap Dispensers

(5) Mirrors

(5) 36” SS Grab Bars

(5) 24” SS Grab Bars

(2) Diaper Changing Station

Signage

(5) Restroom Door Signs

(27) Misc. Room Signs

(4) Fire Extinguishers & Cabinets

(1) Folding Partition in Warming Kitchen

DIV 14 ELEVATOR / CONVEYING EQUIPMENT 151,517$                                                                            

Schindler Elevator

4 Stop Elevator (Exterior Access is 4th Stop)

3300 Machine Room-Less Traction Elevator

Stainless Steel Entrance Frames

Laminated Walls (Cab Interior)

2,100 lb. Capacity

5’ - 9” x 4’ - 4” Approx. Inside Cab Dimensions

Code Compliant Pit Ladder

Digital Phone Line (With 1 Year of Service)

Provisions for Card Readers

30 KVA Diesel Emergency Power Generator 

Battery Powered Lowering "Rescue Feature"

DIV 21 FIRE SPRINKLER 167,229$                                                                            

Survey & Design

Dry Pipe Double Interlock (Electric / Pneumatic) Pre-Action Fire Sprinkler System
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Throughout: Basement, 1st Floor, 2nd Floor, 3rd Floor & Attic Space

DIV 22 PLUMBING 137,484$                                                                            

Make Safe For Demo Sub-Contractor

Water Piping

Sewer Piping

Fixture Package

Elevator Sump Pump & Piping

DIV 23 MECHANICAL 347,423$                                                                            

Make Safe For Demo Sub-Contractor

Floor Mounted Radiators & Associated Piping

Electric Wall Heater

Ductwork, Diffusers & Supports

Fan & Coil Unit, Condensing Unit & Associated Piping

Electric Heaters In Basement

VRF Units & Wall Mounted Thermostats

VRF Branch Controllers

Heat Recovery Unit

HVAC Commissioning 

DIV 26 ELECTRICAL 503,996$                                                                            

Make Safe For Demo Sub-Contractor

Gear Package

Lighting Package

Track Lighting Alternate Accepted and Included for 1/2 of Quantity Shown on Plans

Fixture Package

Backup Generator For Elevator

Lighting Commissioning 

DIV 27 COMMUNICATION SYSTEMS 58,045$                                                                               

Structured Cabling

Cat 6 Cabling 

MDF

Plywood Backboards, Wall Mount Rack, Wire Management & Patch Panels

Label & Test

Area of Refuge Phone System

Auto Dialer Phones at 2nd & 3rd Floor Elevator Lobbies & Front Door

Testing & Certification

DIV 28 SAFETY & SECURITY SYSTEMS 30,202$                                                                               

Fire Alarm System

Voice Evacuation in Fire Alarm System

Security System

Rough-In Only

System By Owner

DIV 31 EARTHWORK 122,255$                                                                            

SWPPP

(1) Concrete Washout Pit

Silt Fence (Approx. 350 LF)

Earthwork

Demo / Clear Landscaping For Elevator & Flatwork

Demo Sidewalk / Flatwork 

Base Course Prep For Flatwork

Elevator Pit Excavation & Building Pad

Elevator Pit Backfill with Clay Cap

Demo & Replace Asphalt Driveway 

Spoil Haul Off From For All Trades

DIV 32 EXTERIOR IMPROVEMENTS 33,434$                                                                               

Security Fencing (South Property Line to Carriage House)

To Prevent Visitors From Falling or Getting To River

~180 LF x 6' Tall Ameristar Perimeter Security Fence

Type: ECHECLON II - Heavy Industrial Aluminum Ornamental Fence System

Style: Majestic

Profile: 3 Rails

Color: Black

Mechanical Screen Fence

~37 LF x 4' Tall 

Type: Wood Fence

Electric Water Heater With Circulation Pump
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DIV 33 UTILITIES 175,132$                                                                            

Existing Utility Lines to be Removed

Gas Line  

Sanitary Sewer Line & Cleanout on Back of House (Approx. 25 LF Only)

Existing Utility Lines to be Abandoned in Place

Sewer Line 

Domestic Water Line

6" Fire Water Line to Basement Fire Riser

6" Fire Water Line From Basement To Remote FDC

Tie Into Existing Sanitary Sewer Line

4" Sanitary Sewer Line & Cleanouts

Tie Into Existing Domestic Water Meter

"Option A" on C5 Assumes the Existing Meter is 1" or Larger

1 1-2" Domestic Water Line

New Fire Hydrant & Tap

Street Closure Permit

Street Closure Signage, Steel Roadway Plates, Inspections, Etc.

Cut & Remove Existing Asphalt Pavement

Cut & Remove Existing Concrete Curb, Gutter & Sidewalk

(1) 6" x 6" Tapping Sleeve

6" Water Main

(1) 6" x 6" Tee (MJ)

(1) 8" Gate Valve

(1) City Standard Fire Hydrant Assembly

Patch Asphalt Pavement

Patch Concrete Curb, Gutter & Sidewalk

ALLOWANCES / CONTINGENCIES 345,000$                                                                            

Misc. Structural Framing Allowance Per General Note 13 on Sheet S101 ($40,000)

Landscape & Grounds Improvements & Arborist to provide guidance to existing trees Allowance ($135,000)

SOW To Be Determined Once Utilities & Exterior Work is Complete

Asbestos Abatement, Monitoring & Reporting Allowance ($15,000)

Only Needed If Asbestos is Encountered

Tile Repairs at Removed Wall Locations if Needed ($10,000)

TOTAL COST OF WORK 4,342,034$                                                                        

DESIGN / CONSTRUCTION ADMIN FEES 75,943$                                                                               

SUB-TOTAL 4,417,977$                                                                         

 INSURANCES 144,649$                                                                            

SUB-TOTAL 4,562,626$                                                                         

P&P BONDS 44,500$                                                                               

SUB-TOTAL 4,607,126$                                                                         

FEE (5.25%) 241,874$                                                                            

TOTAL BUDGET 4,849,000$                                                                

PROJECT OVERVIEW

Phase 1 Design Fees: 175,200$                          

Phase 2 Design Fees: 225,800$                          (Balance of $34,000 Remaining Contingency will be carried over to Construction Contingency)

Construction GMP: 4,849,000$                      

TOTAL PROJECT COST: 5,250,000$                      

EXCLUSIONS

City or Municipal Impact Fees Window Treatments or Blinds

Building Permits or Plan Review Fees IT/AV Equipment (Routers, Switches, Access Points, Etc. Rough In Only)

Utility Company Impact Fees or Usage Billings Security Systems (Rough-In Only)

Temporary Utilities Transformer Pad

3rd Party Inspections or Testing Masonry Work

Exhibit Design or Fixtures Landscape / Irrigation / Arborist (Allowance Listed Above)

Site / Project Security Railing Or Fencing Modification of Existing

Unforeseen Utility Conditions / Piping, Etc. Lead Based Paint Abatement

Existing Metal Roofing Work / Repairs Driveways or Approaches (Unless Listed in Scope of Work Above)

Carriage House Work of Any Kind River Embankment Improvements / Shoring

Appliances of Any Kind (By Tenant) Sales Tax

Exterior Building or Monument Signage Any Other Labor or Materials Not Specifically Listed

Light Fixtures For Track Lighting (Tracks Only Included)

Construction Contingency ($145,000); An existing contingency balance of $34,000 remains in the Contract from Ph2 that will 

carry over to make a total of $179,000 Contingency )
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QUALIFICATIONS

1)

2)

3)

4)

5)

SCHEDULE

Submission of GMP to City of Kerrville: Tuesday, September 17, 2024 at 12 Noon CST

City of Kerrville City Council Meeting: Tuesday, October 8, 2024 at 6:00 PM CST

Anticipated Notice to Proceed: Tuesday, October 22, 2024   

Anticipated Substantial Completion: Friday, October 31, 2025   

If you have any questions about our proposal, please do not hesitate to contact us.

Thank you for the opportunity to be your trusted partner!

Mark Baublit Eric Stirm Jorge Cabello

President / CEO Director of Preconstruction Preconstruction Manager

(210) 831-6650 (210) 416-4601 (210) 722-6879

MarkB@Marksmengc.com EricS@Marksmengc.com JorgeC@Marksmengc.com

NOTE : See Preliminary Construction Schedule For Futher Clarification.

Owner is responsible for any & all utility usage billings. (Electricity, Water, Sewer, Etc.)

Owner is responsible for any & all permitting fees.

3rd Party Inspections and or Testing of any kind is to be by Owner.

City of Kerrville Prevailing Wage & Certified Payroll is included.

Site parking for workers is based on the City of Kerrville providing parking in the parking garage across the street at no 

charge to MGC.
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CSI

DIV
DESCRIPTION

DESIGN

DEVELOPMENT

BUDGET

05/16/2024

ACTUAL

GMP

COST

09/28/2024

DELTA

01 General Conditions $472,550 $491,104 $18,554

02 Demolition $95,000 $100,860 $5,860

03 Concrete $175,000 $191,748 $16,748

05 Metals $70,000 $65,829 -$4,171

06 Woods, Plastics & Composites $258,000 $342,155 $84,155

07 Thermal & Moisture Protection $95,000 $65,561 -$29,439

08 Openings $613,000 $543,517 -$69,483

09 Finishes $530,000 $440,230 -$89,770

10 Specialties $53,000 $29,315 -$23,685

11 Equipment $8,000 $0 -$8,000

14 Conveying Equipment $163,000 $151,517 -$11,483

21 Fire Suppression $270,000 $167,229 -$102,771

22 Plumbing $122,000 $137,484 $15,484

23 HVAC $445,000 $347,423 -$97,577

26 Electrical $530,000 $503,996 -$26,004

27 Communications $76,000 $58,045 -$17,955

28 Electronic Safety & Security $82,000 $30,202 -$51,798

31 Earthwork $70,000 $122,255 $52,255

32 Exterior Improvements $81,500 $33,434 -$48,066

33 Utilities $142,000 $175,132 $33,132

ALLOW Allowances $130,000 $345,000 $215,000

ALLOW 2.5% Inflation Factor Per Qtr $25,000 $0 -$25,000

SOFT Insurances / Soft Costs & Fee $422,450 $506,964 $84,514

SUBTOTAL $4,928,500 $4,849,000 -$79,500

Phase 1 Design Fees Contract $175,200 $175,200

Phase 2 Design Fees Contract $225,800 $225,800

Increase due to P&P Bonds & Rising Insurance Costs

Project:

BUDGET IMPACT LOG

A.C. Schreiner House & Grounds

NOTES / CLARIFICATION

Appliances by Tenant
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TOTAL BUDGET $5,329,500 $5,250,000 -$79,500

1) GMP Allowance Total: $345,000

A. Misc. Structural Framing Allowance Per General Note 13 on Sheet S101: $40,000

B. Arborist & Landscape / Irrigation Allowance $135,000

D. Asbestos Abatement, Monitoring & Reporting Allowance $15,000

E. Tile Repairs at Removed Wall Locations $10,000

F. Construction Contingency $145,000

G. Remaining Balance from the Planning & Schematic Design Phase 1A to be rolled into DB Amendment ($34,000)

$44,500

$40,014

$18,554  

$103,068  

 

Staff Costs Increase w/ Reduced Construction Time for Window Replace:

Total General Conditions Increase:

Payment & Performance Bond:

Insurance Premium Increased:

Only needed if tile is damaged or missing at locations of walls being removed (Shown on sheet AD-

101, Approx. 16 LF)

This is to cover any unforeseen conditions during construction.

Any unused funds from any of the contingency allowances listed above will be returned in full to the owner 

via deductive change order at the end of the Project.

Not included in total of $300,000 but is inluded in the Phase 2 Design Fee of $225,800

General Conditions "GC's" increased from the previous budgets as payment & performance bond was not previously included broken out but 

built within the cost of work budgets. Additionally, insurance rates increased significantly at renewal as well as our staff salaries. The 

additional costs for "General Conditions" are broken out as follows:

GENERAL CONDITIONS CLARIFICATION

To cover the cost of the damaged wood framing noted on S202.

Due to not having a landscape & Irrigation plan based on previous budgets, this will cover re-

establishing.

Only needed if asbestos is encountered

ALLOWANCE / CONTINGENCY CLARIFICATION
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1 Minaya 100,560$            Best Value Selection (Low Bid)

2 American Abatement 104,075$            

3 White Rock 112,136$            

4 The Demo Co. 124,855$            

1 MGC 300$                   Best Value Selection (Low Bid)

2 Ryno Case 1,225$                

3 White Rock 2,900$                

1 Infinity Concrete 163,805$            Best Value Selection (Low Bid)

2 C&M 176,495$            

3 Magno 194,700$            

1 MGC 27,943$              Best Value Selection (Low Bid)

2 Ryno Case 29,400$              

3 White Rock -$                    No Bid

1 Danco 65,829$              Best Value Selection - Combo Fab & Erect (Low Bid)

4 Rancho Grande Fab & Debsteel Erect 128,522$            Combo Bid (Fabrication & Erection)

1 MGC 775$                   Best Value Selection (Low Bid)

2 Ryno Case 1,425$                

3 White Rock 2,800$                

1 Restorhaus / Valcour Combo 210,830$            Best Value Selection

1 MGC 8,444$                Best Value Selection (Low Bid)

2 Ryno Case 9,600$                

3 White Rock -$                    No Bid

1 Minaya 131,325$            Best Value Selection (Low Bid)

2 Twin Oak 179,535$            

1 CHM 25,650$              Best Value Selection (Low Bid)

2 Angelus 36,634$              

1 MGC 2,208$                Best Value Selection (Low Bid)

2 Ryno Case 3,090$                

3 White Rock -$                    No Bid

1 Eskola 31,195$              Best Value Selection 

1 MGC 6,508$                Best Value Selection (Low Bid)

2 Ryno Case 7,750$                

3 White Rock -$                    No Bid

1 Restorhaus 178,342$            Best Value Selection (Low Bid)

2 Wessely-Thompson 191,637$            Best Value Selection 

1 MGC 2,450$                Best Value Selection (Low Bid)

2 White Rock 5,600$                

3 Ryno Case 10,050$              

Firecaulking & Misc Sealants

Roof Flashings for Penetrations & At Balcony

Roofing and Sheet Metal

Doors, Frames and Hardware Installation

DIVISION 8 - Openings
Doors, Frames, and Hardware (Furnish)

Rough Carpentry

Millwork Sealants & Stainless Steel Countertops

DIVISION 6 - Wood, Plastics, and Composites
Wood Casework (Millwork & Countertops)

DIVISION 7 - Thermal and Moisture Protection
Bituminous Damproofing and Expansion Joints

DIVISION 5 - Metals
Structural Steel Fabrication & Erection

Steel Embed Layout, Verifications & Setting

Concrete

Housekeeping Pads, Light Pole Bases, HVAC Condensor Pads, Concrete Layout, Batterboards & Verifications

DIVISION 3 - Concrete

DIVISION 2 - Demolition
Demolition

A.C. Schreiner House & Grounds Renovation

Subcontractor Bid Summaries

Plywood Protection & Maintenance for Dumpsters

Page 1 of 3
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1 Anderson 362,725$            Best Value Selection (Low Bid) - Alternate Accepted

2 Pella 452,329$            

3 Southwest Exterior 406,702$            

4 Restorhaus 464,664$            Restore Existing/No Replacement

1 TE Construction 77,754$              Best Value Selection (Low Bid)

2 Brit-Tex 86,700$              

3 Restorhaus 132,224$            

1 MGC 109,499$            Best Value Selection (Low Bid)

2 White Rock 125,852$            

1 MGC 21,531$              Best Value Selection (Low Bid)

2 Ryno Case 38,250$              

3 White Rock 3,000$                Incomplete - Only Bid 6 Hrs of Patching Instead of Quantified Scope

1 Intertech 33,460$              Best Value Selection (Low Bid)

2 Restorhaus 58,240$              

1 Intertech 65,288$              Best Value Selection (Low Bid)

2 Restorhaus 70,298$              

1 MGC 12,038$              Best Value Selection (Low Bid)

2 Ryno Case 13,890$              

3 White Rock -$                    No Bid

1 Silver Star Painting 120,660$            Best Value Selection (Low Bid) - Kerrville Sub

2 AGL Painting 131,022$            

3 Traugott 153,863$            

4 Restorhaus 280,735$            

1 Mission City 3,608$                Best Value Selection 

1 Mission City 12,371$              Best Value Selection (Low Bid)

2 MPS Construction 13,203$              

1 DEA Specialties 13,336$              Best Value Selection 

1 Schindler Elevator 143,706$            Best Value Selection (Low Bid)

2 TK Elevator 151,000$            

3 Kone Elevator 153,900$            

1 MGC 7,811$                Best Value Selection (Low Bid)

2 Ryno Case 9,450$                

3 White Rock -$                    No Bid

1 Prime Time 154,629$            Best Value Selection (Low Bid)

2 Texas Star Fire 158,297$            

3 Western States 266,810$            

1 MGC 12,600$              Best Value Selection (Low Bid)

2 Ryno Case 21,390$              

3 White Rock 22,000$              

1 Royal Flush 136,015$            Best Value Selection (Low Bid) - Kerrville Sub

2 Consolidated 210,475$            

3

1 MGC 1,469$                Best Value Selection (Low Bid)

2 White Rock 2,200$                

3 Ryno Case 3,200$                

Elevator Use Pre-Substantial Completion & Warranty

Painting

DIVISION 10 - Specialties

Demo Sill & Flooring for 1:12 Slope for ADA at Existing Thresholds

Tile 

DIVISION 21 - Fire Suppression
Fire Sprinkler System

DIVISION 14 - Conveying Equipment
Elevators

Cutting & Patching for Fire Sprinkler System

Roof Deck Cutting for Plumbing Penetrations; Mop Sink Backsplash

DIVISION 22 - Plumbing

Signage

Miscellaneous Specialties / Accordian Doors

Restroom Accessories & Fire Protection Accessories

Plumbing

Resilient Flooring

Framing for Structural & Misc Rough Ins: Drywall Removal & Patching

Stucco

Gypsum and Acoustical Settings

Glazing / Windows

DIVISION 9 - Finishes
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1 K&R Heat & Cool 345,971$            Best Value Selection (Low Bid) - Kerrville Sub

2 Consolidated 422,690$            

3 AJ Monier 839,500$            

1 MGC 1,451$                Best Value Selection (Low Bid)

2 Ryno Case 2,625$                

3 White Rock -$                    No Bid

1 DW Electric 479,886$            Best Value Selection (Low Bid) - Kerrville Sub

2 Klecka Elec. 799,470$            

1 MGC 24,110$              Best Value Selection (Low Bid)

2 Ryno Case 26,250$              

3 White Rock 12,000$              Incomplete - Only Bid Labor and No Materials

1 Telepro 45,220$              Best Value Selection (Low Bid)

2 Ender Services 82,466$              

3 FSG 26,509$              Incomplete Bid

1 MGC 12,825$              Best Value Selection (Low Bid)

2 White Rock 14,200$              

3 Ryno Case 22,500$              

1 Telepro 30,202$              Best Value Selection (Low Bid)

2 Everon 28,191$              

1 Q&A Diversified 11,800$              Best Value Selection (Low Bid)

2 Ensolum 13,005$              

1 MGC 2,063$                Best Value Selection (Low Bid)

2 Ryno Case 4,875$                

3 White Rock -$                    No Bid

1 Villarreal 97,798$              Best Value Selection 

2 The Demo Co 20,525$              Site Strip Only; No Earthwork

1 MGC 10,594$              Best Value Selection (Low Bid)

2 Ryno Case 13,150$              

3 White Rock -$                    No Bid

1 Anchor 33,434$              Best Value Selection 

1 Hill Country 171,945$            Best Value Selection (Low Bid) - Kerrville Sub

2 J3 Co. 188,940$            

3 JC Utilities 199,878$            

1 MGC 3,187$                Best Value Selection (Low Bid)

2 Ryno Case 5,650$                

3 White Rock -$                    No Bid

Cutting & Patching for Electrical Work & Site Light Pole Standards

DIVISION 26 - Electrical

Temporary Filters for HVAC Equip

DIVISION 23 - HVAC
HVAC

Fencing

DIVISION 33 - Utilities
Utilites

Utility Layout & Elevation Verifications. Coring For Fire Riser Into Basement

DIVISION 31 - Earthwork

Electronic Safety & Security

DIVISION 32 - Exterior Improvements

SWPPP / Erosion Control

Sitework, Asphalt

SWPPP Maintenance, Removal & Disposal

Site Layout & Elevation Verifications.  Conc & MEP Spoils Haul Off

DIVISION 28 - Electronic Safety & Security

DIVISION 27 - Communications
Structured Cabling Systems

Cutting & Patching for Special Systems & Fire Rated Plywood BackBoards

Electrical Systems: 
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Discipline Sheet # Sheet Date Addn Addn Date Division SPEC Title SPEC Date Addn Addn Date

General G-100 thru 103 8/21/2024 Division 00 Bidding & Contract Rqmnts 8/22/2024 ADD 1 9/6/2024

General G-101 8/21/2024 Division 01 General Requirements 8/22/2024

General G-102 8/21/2024 Division 02 Existing Conditions 8/22/2024

General G-103 8/21/2024 Division 03 Concrete - Noted on Plans 8/22/2024

Civil C1, C3, C4 8/21/2024 Division 04 Masonry 8/22/2024

Civil C2 8/21/2024 ADD 1 8/30/2024 Division 05 Metals 8/22/2024

Civil C5 8/21/2024 ADD 1 8/30/20204 Division 06 Wood/Plastics/Composites 8/22/2024

Civil C6.1, C6.2 8/21/2024 Division 07 Thermal & Moist Protection 8/22/2024 ADD2 9/19/2024

Civil C6.3 8/21/2024 ADD 1 9/6/2024 Division 08 Openings 8/22/2024

Structural S101 thru S103 8/21/2024 Division 09 Finishes 8/22/2024 ADD 1 9/6/2024

Structural S201 8/21/2024 ADD 1 9/6/2024 Division 10 Specialties 8/22/2024

Structural S202-S204 8/21/2024 Division 12 Furnishings 8/22/2024

Structural S301, S501 8/21/2024 ADD 1 9/6/2024 Division 14 Conveying Systems 8/22/2024

Structural S401 8/21/2024 Division 27 Communications 8/22/2024 ADD1 9/6/2024

Arch Demo AD-100 thru AD-106 8/21/2024 Division 32 Exterior Improvements 8/22/2024

Arch Demo AD-200 thru AD-201 8/21/2024

Arch Demo AD-201 8/21/2024

Arch A-100, A102 thru A-106 8/21/2024

Arch A-101 8/21/2024 ADD 1 9/6/2024

Arch A-107 8/21/2024

Arch A-200 thru A-202 8/21/2024

Arch A-300 8/21/2024 ADD 2 9/19/2024

Arch A-301 8/21/2024

Arch A-400 thru A-406 8/21/2024

Arch A-500 8/21/2024

Arch A-600 8/21/2024

Arch A-601 8/21/2024

MEP MEP-1 8/21/2024

Mech Demo MD-101 thru MD-103 8/21/2024

Mechanical M-100 thru M-103 8/21/2024

Mechanical M-201 thru M-203 8/21/2024

Mechanical M-301, 302 8/21/2024

Mechanical M-401 8/21/2024

Mechanical M-501 thru M507 8/21/2024

Electr Demo ED-101 thru ED-103 8/21/2024

Electr Demo ED-201 thru ED-203 8/21/2024

Electrical E-100 thru E-103 8/21/2024

Electrical E-201 thru E-203 8/21/2024

Electrical E-301 8/21/2024

Electrical E-401 8/21/2024

Electrical E-501 8/21/2024

Electrical E-601 8/21/2024

Electr Special ES-101 thru ES-103 8/21/2024

Plumb Demo PD-101 thru PD-103 8/21/2024

Plumbing P-100 thru P-103 8/21/2024

Plumbing P - 201, 202 8/21/2024

Plumbing P - 301, 302 8/21/2024

Plumbing P - 401, 402 8/21/2024

Plumbing P - 501 8/21/2024

Technology T - 000 8/21/2024

Technology T-100 thru T-103 8/21/2024

Technology T - 300 8/21/2024

Technology T - 400 8/21/2024

Fire Sprinkler FS-101 thru FS-104 8/21/2024

A.C. Schreiner Plan Log A.C. Schreiner SPEC Log
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TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

 
SUBJECT: 

 
Board appointment to the Recovery Community Coalition. (S McElhannon, 
City Secretary) 

 
AGENDA DATE OF: 10/8/2024 DATE SUBMITTED: 10/3/2024 
 
SUBMITTED BY: Shelley McElhannon, City Secretary 
 
EXHIBITS: Click or tap here to enter text. 

 

Expenditure: Amount Budgeted: Account Balance: Account Number: 
$ Enter $ Amount. Enter $ Amount. Enter Account #. 
 
PAYMENT TO BE MADE TO: Click or tap here to enter text. 
 

Kerrville 2050 Item? Yes: ☐ No: ☒ 
Key Priority Area Choose an item. 

  
 

SUMMARY STATEMENT: 
 
Due to a member resignation, a vacancy exists on the Recovery Community 
Coalition.  One application has been received: Ryan Acosta. 
Chief Maloney is staff liaison. 

 
RECOMMENDED ACTION: 

 
Appoint member. 
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	 INVOCATION AND PLEDGE OF ALLEGIANCE:
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	B. Design-Build amendment Marksman
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	8. BOARD APPOINTMENTS:
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	9. EXECUTIVE SESSION:
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