
 
 

 
AGENDA FOR THE KERRVILLE CITY COUNCIL MEETING 

 
TUESDAY, MAY 28, 2024, 6:00 P.M. 

 
CITY HALL COUNCIL CHAMBERS 

 
701 MAIN STREET, KERRVILLE, TEXAS  

 
 
 

 

 The Community Vision 

Kerrville will be a vibrant, welcoming and inclusive community that: 
• Respects and protects the natural environment that surrounds it; 
• Seeks to attract economic growth and development; 
• Provides opportunities for prosperity, personal enrichment and 

intellectual growth for people of all ages; and 
• Does so while preserving the small-town charm, heritage, arts and 

culture of the community. 
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CITY COUNCIL MEETING AGENDA  
MAY 28, 2024  6:00 PM 

CITY HALL, 701 MAIN STREET, KERRVILLE, TEXAS 
 

Council Meeting Procedures, City Council and City Staff Safety,  
And Citizen Participation Guidelines 

Citizens may view and hear City Council meetings on Spectrum Channel 2 or by live-stream via the City’s website 
(www.kerrvilletx.gov).  City Council meetings are recorded and the recordings are posted on the City’s website. 
Citizens wishing to speak during a meeting shall submit a completed “speaker request form” to the City 
Secretary before the item is introduced, but are encouraged to submit the form before the meeting begin.  
Each speaker is limited to four minutes. 
 
Pursuant to Section 30.06, Penal Code (trespass by license holder with a concealed handgun), a person 
licensed under Subchapter H, Chapter 411, Government Code (handgun licensing law), may not enter 
this property with a concealed handgun. 
Pursuant to Section 30.07, Penal Code (trespass by license holder with an openly carried handgun), a 
person licensed under Subchapter H, Chapter 411, Government Code (handgun licensing law), may not 
enter this property with a handgun that is carried openly. 
Pursuant to Section 46.03, Penal Code (places weapons prohibited), a person may not carry a firearm 
or other weapon on this property. 

Thank you for your participation! 
 
CALL TO ORDER: By Mayor Joe Herring, Jr. 
 
INVOCATION AND PLEDGE OF ALLEGIANCE: By Mayor Joe Herring, Jr. 
 
1. ANNOUNCEMENTS OF COMMUNITY INTEREST: Announcement of items of community 

interest, including expressions of thanks, congratulations, or condolences; information 
regarding holiday schedules; honorary recognitions of city officials, employees, or other 
citizens; reminders about upcoming events sponsored by the city or other entity that is 
scheduled to be attended by city officials or employees; and announcements involving 
imminent threats to the public health and safety of the city. No action will be taken. 

 
2. PRESENTATIONS: 
2.A Proclamation: May 2024 as Building Safety month in the City of Kerrville. (Mayor Herring) 
 
2.B Recognition of the City of Kerrville Human Resources department for receiving the Texas 

Municipal Human Resources Association (TMHRA) Human Resources Impact Award of 
Distinction (population 25,000 and under). (Mayor Herring, K Meismer) 

 
2.C Recognition of the City of Kerrville Citizens' Academy participants. (Mayor Herring) 
 
2.D Consider a funding request from the Bluewood apartment developers. (M Hornes) 
 
3. VISITORS/CITIZENS FORUM: Any citizen with business not scheduled on the agenda may 

speak to the City Council. Prior to speaking, each speaker must fill out the speaker request form 
and give it to the City Secretary. The speaker request form must be submitted to the City Secretary 
before the item is called or read into record. City Council may not discuss or take any action on an 
item but may place the issue on a future agenda. Each speaker is limited to four minutes. 

 
4. CONSENT AGENDA: These items are considered routine and can be approved in one 

motion unless a Councilmember asks for separate consideration of an item. It is 
recommended that the City Council approve the following items which will grant the Mayor 
or City Manager the authority to take all actions necessary for each approval: 

 
4.A Professional Services Agreement with Schaumburg & Polk, Inc. for the Galbraith Street and 

Quinlan Street Waterline Replacement project in the amount of $328,655.00. (K Burow) 
Attachment: 20240528_PSA Schaumburg-Polk for Waterline Replacement.pdf 

 

http://www.kerrvilletx.gov/
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/addc334a45fca7d43e1da0debc435f950.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/addc334a45fca7d43e1da0debc435f950.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/404fb9610988ad19e0145e4c433db1b20.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/404fb9610988ad19e0145e4c433db1b20.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/404fb9610988ad19e0145e4c433db1b20.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/404fb9610988ad19e0145e4c433db1b20.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/404fb9610988ad19e0145e4c433db1b20.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/35cd8a83a4880b1f78b84195f7e8b57c0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/936183e409c2298e5cf91b9f5917f6220.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/b12699d44a6b7bfc26c41e40d20b24f80.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/b12699d44a6b7bfc26c41e40d20b24f80.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/b12699d44a6b7bfc26c41e40d20b24f80.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/b12699d44a6b7bfc26c41e40d20b24f80.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2637044/20240528_PSA_Schaumburg-Polk_for_Waterline_Replacement.pdf
smcelhannon
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4.B Professional Services Contract with FORVIS, LLP for the City's Annual audit for FY2024. (J 

Behrens) 
Attachment: 20240528_PSA Forvis LLP - Independent Annual Audit FY2024.pdf 

 
4.C City Council special-called meeting minutes for May 14, 2024 (Canvass of Election). (S 

McElhannon) 
Attachment: 20240528_Minutes CC special-called meeting 5pm Canvass.pdf 

 
4.D City Council meeting minutes May 14, 2024. (S McElhannon) 

Attachment: 20240528_Minutes CC meeting 5-14-24 6pm.pdf 
 
4.E City Council special-called meeting minutes May 21, 2024. (S McElhannon) 

Attachment: 20240528_Minutes CC special-called meeting 5-21-24.pdf 
END OF CONSENT AGENDA. 
 
5. ORDINANCES, SECOND READING: 
5.A Ordinance No. 2024-12, second reading. An Ordinance amending Chapter 60 of the Code 

of Ordinances, City of Kerrville, Texas, otherwise known as the City's Zoning Code; by 
changing the zoning for the property known as 601 Lois St. from a Single Family Residential 
Zoning District (R-1) to a Residential Transition Zoning District (RT); and providing other 
matters relating to the subject. (D Paxton) 
Attachment: 20240528_Ord 2024-12 Zone change 601 Lois 2nd read.pdf 

 
5.B Ordinance No. 2024-13, second reading. An Ordinance amending Chapter 60 of the Code 

of Ordinances, City of Kerrville, Texas, otherwise known as the City's Zoning Code; by 
changing the zoning of the property known as 3600 Memorial Blvd (Kerrville VA Medical 
Center) from a Public and Institutional Zoning District to a Multifamily Residential Zoning 
District; and providing other matters relating to the subject. (D Paxton) 
Attachments: 20240528_Ord 2024-13 Zone change 3600 Memorial Blvd 2nd read.pdf 
20240514_Letter in favor Noller - Freedoms Path.pdf 

 
5.C Ordinance No. 2024-14, second reading. An Ordinance declaring the adoption of 

amendments to the City of Kerrville, Texas, Charter in accordance with the adoption of 
Propositions A, B, C, E, G, H, and I at the Special Election held on May 4, 2024; adopting 
the Charter, as amended; providing an effective date; and providing other matters related to 
this subject. (M Hayes) 
Attachment: 20240528_Ord 2024-14 Charter amend 2nd read w red-line.pdf 

 
6. CONSIDERATION AND POSSIBLE ACTION: 
6.A Economic Development Grant Agreement between Habitat for Humanity-Kerr County and 

the City of Kerrville, Texas Economic Improvement Corporation for installation of Public 
Infrastructure for the development of the Mariposa Residential Neighborhood, such grant 
amount not to exceed $2,260,000. (M Hornes) 
Attachments:20240528_EIC Grant Agreement_Habitat-Mariposa_052324.pdf 
20240213 EIC Application EIC Habitat-Humanity and Overview.pdf 
20240213_House Plan Habitat-Humanity.pdf 

 
6.B Economic Development grant funding agreements between the City of Kerrville, Texas, 

Economic Improvement Corporation and Schreiner University for the initiation of Center for 
Talent and Workforce Development. (M Hornes) 
Attachments: 20240528_EIC Grant AGreement Schreiner U Center Talent-Workforce.pdf 
20240528_Schreiner_Application to EIC 03062024.pdf 

 20240528_SU response to_Go Team Oct_2023.pdf 

 
 

https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/21c8b4d3f63ecd3b8fb6e85bc3dbe33f0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/21c8b4d3f63ecd3b8fb6e85bc3dbe33f0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/21c8b4d3f63ecd3b8fb6e85bc3dbe33f0.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2635393/20240528_PSA_Forvis_LLP_-_Independent_Annual_Audit_FY2024.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/9f353c451709ba1d63d5cde9a6a3fcbd0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/9f353c451709ba1d63d5cde9a6a3fcbd0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/9f353c451709ba1d63d5cde9a6a3fcbd0.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2623922/20240528_Minutes_CC_special-called_meeting_5pm_Canvass.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/f2e497b7240baaac1d7ce404c7a5ba230.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2623926/20240528_Minutes_CC_meeting_5-14-24_6pm.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/e10b2f4b129a4648b7382487bc5133ec0.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2637507/20240528_Minutes_CC_special-called_meeting_5-21-24.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2624052/20240528_Ord_2024-12_Zone_change_601_Lois_2nd_read.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2624064/20240528_Ord_2024-13_Zone_change_3600_Memorial_Blvd_2nd_read.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2624059/20240514_Letter_in_favor_Noller_-_Freedoms_Path.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/140d291cd5858d80592c9f63135d27740.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/140d291cd5858d80592c9f63135d27740.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/140d291cd5858d80592c9f63135d27740.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/140d291cd5858d80592c9f63135d27740.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/140d291cd5858d80592c9f63135d27740.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/140d291cd5858d80592c9f63135d27740.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/140d291cd5858d80592c9f63135d27740.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2637533/20240528_Ord_2024-14_Charter_amend_2nd_read_w_red-line.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/033c549796947d16e1f49ce630641d2f0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/033c549796947d16e1f49ce630641d2f0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/033c549796947d16e1f49ce630641d2f0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/033c549796947d16e1f49ce630641d2f0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/033c549796947d16e1f49ce630641d2f0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/033c549796947d16e1f49ce630641d2f0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/033c549796947d16e1f49ce630641d2f0.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2640285/20240528_EIC_Grant_Agreement_Habitat-Mariposa_052324.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2427730/20240213_EIC_Application_EIC_Habitat-Humanity_and_Overview.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2427758/20240213_House_Plan_Habitat-Humanity.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/e490240aa75182a25798f80be56c9a650.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/e490240aa75182a25798f80be56c9a650.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/e490240aa75182a25798f80be56c9a650.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/e490240aa75182a25798f80be56c9a650.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2640693/20240528_EIC_Grant_AGreement_Schreiner_U_Center_Talent-Workforce.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2634894/20240528_Schreiner_Application_to_EIC_03062024.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2634896/20240528_SU_response_to_Go_Team_Oct_2023.pdf
smcelhannon
K2050
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6.C Economic development grant funding agreement between the City of Kerrville, Texas, 

Economic Improvement Corporation and Schreiner University for the expansion of their 
athletic facilities. (M Hornes) 
Attachments:20240528_EIC Grant Agreement Schreiner U Athletic.pdf 
20240528_Schreiner_Application for Center to EIC- 03062024.pdf 
20240528 SU response for Center to GO Team Oct_2023.pdf 

 
6.D Contract between City of Kerrville, Texas, and Kerrville Convention & Visitors Bureau, Inc. 

for convention and tourism promotion services. (J Behrens) (Guest speaker: Julie Davis, 
President KCVB) 
Attachment: 20240528_Contract KCVB for Convention and Tourism.pdf 

 
6.E Purchase of Granular Activated Carbon (GAC) from Calgon Carbon Corporation for the 

filtration system at the Water Treatment Plant, not to exceed $197,000. (D Barrera) 
 Attachments: 20240528_Quote_Calgon_GAC_for_filtration system.pdf 

20240528 Contract Calgon Carbon Corp -GAC WaterTreatmentPlant filtration.pdf 
 
6.F Appointments of Councilmembers as members and liaisons to City Boards and Commissions, 

to include the Economic Improvement Corporation. (D Rice) 
 Attachment: 20240514_Boards-Commissions CC worksheet.pdf 
 
7. INFORMATION & DISCUSSION: 
7.A Financial Report for month ended April 30, 2024. (J Behrens) 

Attachment: 20240528_Presentation Financial Report.pdf 
 
8. BOARD APPOINTMENTS: 
8.A Appointment to the Economic Improvement Corporation. (Eligible for Executive Session 

551.074) (S McElhannon) 
 
8.B Removal of member, and appointment of member to Main Street Advisory Board. (S 

McElhannon) 
 
9. EXECUTIVE SESSION: City Council may, as permitted by law, adjourn into executive 

session at any time to discuss any matter listed above if they meet the qualifications of 
Chapter 551 of the Texas Government Code: including Sections 551.071 (consultation with 
attorney), 551.072 (deliberation regarding real property), 551.073 (deliberation regarding 
gifts), 551.074 (personnel/officers). City Council also reserves the right to meet in executive 
session on the following issues: 

 
9.A Appointment to the Economic Improvement Corporation. (551.074) (S McElhannon) 
 
10. ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION, IF ANY. 
 
11. ITEMS FOR FUTURE AGENDAS: City Council may suggest items or topics for future agendas. 
 
ADJOURN. 
 

https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/5b8888320e59771567ac78b6cb2bd4140.
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/5b8888320e59771567ac78b6cb2bd4140.
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/5b8888320e59771567ac78b6cb2bd4140.
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2640712/20240528_EIC_Grant_Agreement_Schreiner_U_Athletic.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2634904/20240528_Schreiner_Application_for_Center_to_EIC-_03062024.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2634905/20240528_SU_response_for_Center_to_GO_Team_Oct_2023.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/7e04117f04d66eaf887943dc37304fb10.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/7e04117f04d66eaf887943dc37304fb10.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/7e04117f04d66eaf887943dc37304fb10.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/7e04117f04d66eaf887943dc37304fb10.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/7e04117f04d66eaf887943dc37304fb10.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2639551/20240528_Contract_KCVB_for_Convention_and_Tourism.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/78d94b895bdc5a16e4cd579f32911a880.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/78d94b895bdc5a16e4cd579f32911a880.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2633339/20240528_Quote_Calgon_GAC_for_filtration_system.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2640547/20240528_Contract_Calgon_Carbon_Corp_-GAC_WaterTreatmentPlant_filtration.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/b98e5310e9494bfd73a24774f964b48d0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/b98e5310e9494bfd73a24774f964b48d0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/b98e5310e9494bfd73a24774f964b48d0.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2624083/20240514_Boards-Commissions_CC_worksheet.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/f99eb5f94d89359eb8a33712e28086c70.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2639473/20240528_Presentation_Financial_Report.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/79bc3f9f06c830b7a588dd1559b0ba700.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/79bc3f9f06c830b7a588dd1559b0ba700.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/2e588fbc9898a669e5e8a0261bab60080.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/2e588fbc9898a669e5e8a0261bab60080.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/76194f62f67a90baa87c71a78858b20f0.pdf
smcelhannon
K2050
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TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

AGENDA DATE OF: May 28, 2024 DATE SUBMITTED: May 17, 2024

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUBJECT:    Proclamation: May 2024 as Building Safety month in the City of Kerrville.
(Mayor Herring)

SUBMITTED BY: Mayor Joe Herring

 

PAYMENT TO BE MADE TO:      N/A

 
 
 

SUMMARY STATEMENT:

RECOMMENDED ACTION:
Presentation; no action.



TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

 

AGENDA DATE OF: May 28, 2024 DATE SUBMITTED: May 21, 2024

SUBMITTED BY: Maya Johnson, Executive Assistant

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

 
SUBJECT:    Recognition of the City of Kerrville Human Resources department for receiving
the Texas Municipal Human Resources Association (TMHRA) Human Resources Impact
Award of Distinction (population 25,000 and under). (Mayor Herring, K Meismer)

 

 
EXHIBITS:

 
 

PAYMENT TO BE MADE TO:      N/A

 
 
 
 SUMMARY STATEMENT:
The City of Kerrville Human Resources department was honored with the Texas Municipal
Resources Association (TMHRA) Human Resources Impact Award of Distinction (population
25,000 and under) on Wednesday, May 8, 2024, by its peers of the TMHRA at the annual
conference in Denton, Texas.  The TMHRA's mission is to grow and enhance the
professional development of their dedicated and compassionate members through effective
knowledge sharing and relationship building. TMHRA offers its members a unique forum
where the interests, concerns, and problems affecting Human Resources professionals can
be shared and discussed.
The Human Resources Impact Award of Distinction recognizes a local government human
resources department that has developed innovative programs and/or services to solve
municipal human resources management problems and/or enhanced the organizational
culture. This award recognizes long-term creative solutions, large or small in scope, that
have shown an impact on the organization over the last 18 months.
City of Kerrville Human Resources department’s Rebecca Priess implemented NeoGov, a
comprehensive Human Resources software solution. The transition to NeoGov has
revolutionized the way human resources functions are managed within the organization. The
implementation of NeoGov has streamlined recruitment processes, improved applicant
tracking, and enhanced onboarding experiences for new hires. 



Implementing NeoGov for the City of Kerrville's Human Resources department are both
unique and significant due to their transformative impact on human resources operations and
organizational culture. The adoption of NeoGov has not only optimized human resources
processes but has also empowered employees with user-friendly tools and resources.
Compared to the past, where manual processes were predominant, the introduction of
NeoGov represents a quantum leap in efficiency and effectiveness. 

RECOMMENDED ACTION:
Presentation only.



TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

 

AGENDA DATE OF: May 28, 2024 DATE SUBMITTED: April 28, 2024

SUBMITTED BY: Julie Behrens , Director of Finance

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

 
SUBJECT:    Recognition of the City of Kerrville Citizens' Academy participants. ( Mayor
Herring)

 

 
EXHIBITS:

 
 

PAYMENT TO BE MADE TO:      N/A

 
 
 
 SUMMARY STATEMENT:
The following citizens completed the City's first annual Citizens' Academy.  An 8-week
immersive program consisting of: presentation of information, open discussions with
questions/answer sessions, along with facility tours.
Participants: Steve Bradshaw, Paul Devin, Beck Gibson, John Ibarra, Nancy Jahnig, Doug
Nelson, Roger Palmer, Carrie Speich-Davis, Amy White, Patricia Zohlen, and Paul Zohlen, 
The City congratulates and thanks these members of the community for their participation
and engagement in this program. 

RECOMMENDED ACTION:
Mayor to present recognitions.



TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

 

AGENDA DATE OF: May 28, 2024 DATE SUBMITTED:

SUBMITTED BY: Michael Hornes, Assistant City Manager

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

 
SUBJECT:    Consider a funding request from the Bluewood apartment developers. ( M
Hornes)

 

 
EXHIBITS:

 
 

PAYMENT TO BE MADE TO:      N/A

 
 
 
 SUMMARY STATEMENT:

RECOMMENDED ACTION:
Staff recommends approval of the funding request as presented.



TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

AGENDA DATE OF: May 28, 2024 DATE SUBMITTED: May 16, 2024

SUBMITTED BY: Kyle Burow, Director Engineering

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

$328,655.00 $ $ 71-

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUBJECT:    Professional Services Agreement with Schaumburg & Polk, Inc. for the
Galbraith Street and Quinlan Street Waterline Replacement project in the amount of
$328,655.00. (K Burow)

EXHIBITS:

 

PAYMENT TO BE MADE TO:      Schaumburg & Polk, Inc.

 
 
 

SUMMARY STATEMENT:
In January 2023, City Council authorized steps to begin the issuance of Revenue Bonds in
an amount not to exceed $12.5 million to be utilized in assisting the City's replacement,
reconstruction, and upgrading of existing water and wastewater infrastructure.  Some of the
higher priority projects presented to City Council for the Water Distribution System were the
replacement of existing cast iron water mains in Galbraith and Quinlan Streets that have
received continuous maintenance, such as main breaks.  The scope of this project will
replace the existing 12-inch cast iron pipe water main in Galbraith Avenue, from Florence
Street to Culberson Street, and the existing 10-inch cast iron pipe water main in Quinlan
Street, from Stadium Tanks to Main Street, with new PVC water mains, including necessary
appurtenances and services to serve the area's users.  The replacement of the water main
segment from 837 Quinlan Street to the Stadium Tanks adjacent to Holdsworth Drive will be
bid as an additive alternate to the construction contract due to potential budget constraints.

RECOMMENDED ACTION:
Authorize the City Manager to finalize and execute the professional services agreement.

ATTACHMENTS: 20240528_PSA Schaumburg-Polk for Waterline Replacement.pdf



































TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

 

AGENDA DATE OF: May 28, 2024 DATE SUBMITTED: May 20, 2024

SUBMITTED BY: Julie Behrens , Director of Finance

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

$105,760 Expenses will occur
in FY2025 - not yet
budgeted

To be budgeted in
FY2025 $105,760

01-0106-3111

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

 
SUBJECT:    Professional Services Contract with FORVIS, LLP for the City's Annual audit for
FY2024. (J Behrens)

 

 
EXHIBITS:

 

 

PAYMENT TO BE MADE TO:      FORVIS, LLP

 
 
 
 SUMMARY STATEMENT:
In accordance with the City Charter and Local Government Code 103.001, the City must
have an independent audit conducted annually, following the close of the fiscal year.
FORVIS, LLP performed the most recent audit for fiscal year 2023 and has submitted an
engagement letter for fiscal year 2024. Staff recommends accepting the engagement letter
and finalizing the contract with FORVIS, LLP. for the fiscal year 2024 audit, which will begin
in early August 2024.

RECOMMENDED ACTION:
Authorize the City Manager to finalize and execute.

ATTACHMENTS:
20240528_PSA Forvis LLP - Independent Annual Audit FY2024.pdf

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2635393/20240528_PSA_Forvis_LLP_-_Independent_Annual_Audit_FY2024.pdf




































TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

 

AGENDA DATE OF: May 28, 2024 DATE SUBMITTED: April 30, 2024

SUBMITTED BY: Shelley McElhannon, City Secretary

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

 
SUBJECT:    City Council special-called meeting minutes for May 14, 2024 (Canvass of the
Election). (S McElhannon)

 

 
EXHIBITS:

 
 

PAYMENT TO BE MADE TO:      N/A

 
 
 
 SUMMARY STATEMENT:
City Council special-called meeting minutes (Canvass of the Election) May 14, 2024 at 5:00
p.m.

RECOMMENDED ACTION:
Approve minutes as presented.

ATTACHMENTS:
20240528_Minutes CC special-called meeting 5pm Canvass.pdf

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2623922/20240528_Minutes_CC_special-called_meeting_5pm_Canvass.pdf


CITY COUNCIL MEETING MINUTES (CANVASS OF THE ELECTION) MAY 14, 2024  
5:00 PM, CITY HALL COUNCIL CHAMBERS, 701 MAIN STREET, KERRVILLE, TX 
 
CALL TO ORDER:  On May 14, 2024 at 5:00 p.m., the City Council special-called meeting 
was called to order by Mayor Judy Eychner at City Hall Council Chambers, 701 Main Street. 
 
COUNCILMEMBERS PRESENT:   COUNCILMEMBERS ABSENT: 
Judy Eychner, Mayor   None 
Roman Garcia, Council Place 1 
Jeff Harris, Council Place 2 
Joe Herring Jr, Council Place 3/Mayor-Elect 
Ken McKinney, Council-Elect Place 3 
Brenda Hughes, Council Place 4/Mayor Pro Tem  
 
CITY STAFF PRESENT: 
Dalton Rice, City Manager  
Mike Hayes, City Attorney  
Kim Meismer, Asst City Manager   
Michael Hornes, Asst City Manager 
Shelley McElhannon, City Secretary 
  
VISITOR(S) PRESENT:  
Patrick Maguire, Presiding Judge 198th District Court 
 
1. CONSENT AGENDA: 
Councilmember Joe Herring, Jr. made a motion to accept the Consent Agenda items, 
seconded by Councilmember Jeff Harris.  The motion passed 5-0. 
 
1A. City Council workshop minutes April 23, 2024. 
 
1B. City Council meeting minutes April 23, 2024. 
END OF CONSENT AGENDA. 
 
2. RESOLUTIONS: 
2A. Resolution No. 09-2024.  A Resolution canvassing the returns and declaring the 
results of the May 4, 2024 City General Election. 
 
Shelley McElhannon read Resolution No. 09-2024 caption into record. 
Councilmember Herring made a motion to approve Resolution No. 09-2024, seconded by 
Councilmember Brenda Hughes.  The motion passed 5-0. 
 
2B. Resolution No. 14-2024.  A Resolution canvassing the returns and declaring the 
results of the May 4, 2024, City Special Election regarding amendments to the City Charter. 
 
Shelley McElhannon read Resolution No. 14-2024 caption into record. 
The following person(s) spoke: 
• Nikki Caines 

Mayor Eychner made a motion to approve Resolution No. 14-2024, seconded by 
Councilmember Harris.  The motion passed 5-0. 
 
3. COMMENDATIONS TO AND STATEMENTS BY OUT-GOING COUNCILMEMBERS:  
Mayor Eychner and Councilmember Roman Garcia received commendations, and 
provided outgoing statements. 
The following person(s) spoke: 



• William Rector 
• Glenn Andrews 
• Mike Sigerman 
• Kim Clarkson 
• Mary Campana 
• Celeste Hamman 
• Charlie McIlvain 
• Bill Blackburn 
• Peggy McKay 

 
4. STATEMENTS AND OATHS OF OFFICE GIVEN BY THE HONORABLE M. PATRICK 

MAGUIRE, PRESIDING JUDGE, 198TH DISTRICT COURT: 
Statements and Oaths of Office given to Mayor Joe Herring, Jr., Councilmember Place 3 
Kent McKinney, and Councilmember Place 4 Brenda Hughes by the Honorable M. Patrick 
Maguire, Presiding Judge, 198th District Court. 
 
5. CERTIFICATES OF ELECTION SIGNED AND ISSUED BY MAYOR JOE HERRING, JR. 
Certificate of Election presented to Mayor Herring, Councilmember McKinney, and 
Councilmember Hughes. 
 
6. STATEMENTS BY ELECTED COUNCILMEMBERS: 
Official statements issued by Mayor Herring, Councilmember McKinney, and 
Councilmember Hughes. 
 
ADJOURN.  The special-called meeting adjourned at 5:59 p.m.  
 
APPROVED BY COUNCIL: _____________ ATTEST:  
 
 
___________________________  _____________________________ 
Joe Herring, Jr., Mayor    Shelley McElhannon, City Secretary 



TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

 

AGENDA DATE OF: May 28, 2024 DATE SUBMITTED: April 30, 2024

SUBMITTED BY: Shelley McElhannon, City Secretary

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

 
SUBJECT:    City Council meeting minutes May 14, 2024. ( S McElhannon)

 

 
EXHIBITS:

 
 

PAYMENT TO BE MADE TO:      N/A

 
 
 
 SUMMARY STATEMENT:
City Council meeting minutes May 14, 2024 at 6:00 p.m.

RECOMMENDED ACTION:
Approve minutes as presented.

ATTACHMENTS:
20240528_Minutes CC meeting 5-14-24 6pm.pdf

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2623926/20240528_Minutes_CC_meeting_5-14-24_6pm.pdf


CITY COUNCIL MINUTES                KERRRVILLE, TEXAS 
REGULAR MEETING                    MAY 14, 2024 6:00 PM 
 
On May 14, 2024 at 6:10 p.m., Mayor Joe Herring, Jr. called the Kerrville City Council 
meeting to order in City Hall Council Chambers, 701 Main Street.   
 
Councilmember Jeff Harris provided the invocation and led the Pledge of Allegiance. 
 
COUNCILMEMBERS PRESENT: COUNCILMEMBER ABSENT: 
Joe Herring, Jr., Mayor           None 
Roman Garcia, Councilmember Place 1 
Jeff Harris, Councilmember Place 2 
Kent McKinney, Councilmember Place 3 
Brenda Hughes, Councilmember Place 4/Mayor Pro Tem 
 
CITY EXECUTIVE STAFF: 
Dalton Rice, City Manager Julie Behrens, Director of Finance 
Mike Hayes, City Attorney Kyle Burow, Director Engineering 
Michael Hornes, Asst City Manager Stuart Cunyus, Public Information Officer 
Kim Meismer, Asst City Manager Eric Maloney, Fire Chief 
Shelley McElhannon, City Secretary Chris McCall, Chief of Police  
Stuart Barron, Executive Director Drew Paxton, Director of Planning 
     
VISITORS PRESENT:  A list of the citizen speakers present during the meeting is on file 
in the City Secretary’s Office for the required retention period. 
 
Mayor Herring shifted 2A before item 1. 
2. PRESENTATION(S): 
2A. Proclamation recognizing May 19-25, 2024 as Emergency Medical Services Week 
in Kerrville, Texas. 
 
Mayor Herring recognized May 19-25, 2024 as Emergency Medical Services Week, 
received by Fire Chief Eric Maloney and Kerrville Fire Department personnel. 
 
1. ANNOUNCEMENTS OF COMMUNITY INTEREST:  
Community announcements provided by Stuart Cunyus.  
 
3. VISITORS FORUM:    
The following person(s) spoke: 
• Peggy McKay (passed when called) 
• Gary Noller 

 
4. ORDINANCE(S), FIRST READING: 
4A. Ordinance No. 2024-14.  An Ordinance declaring the adoption of amendments to the 
City of Kerrville, Texas, Charter in accordance with the adoption of Propositions A, B, C, E, 
G, H, and I at the Special Election held on May 4, 2024; adopting the Charter, as amended; 
providing an effective date; and providing other matters related to this subject. 
 
Shelley McElhannon read Ordinance No. 2024-14 caption into record. 
Mike Hayes provided information and responded to questions. 
The following person(s) spoke: 
• Nikki Caines 
• George Baroody 



 
Councilmember Hughes made a motion to approve Ordinance No. 2024-14 on first 
reading to declare the adoption of various amendments to the City Charter and to adopt a 
newly revised Charter, seconded by Councilmember Harris.  Councilmember Roman 
Garcia requested to add the name of Place 1 Councilmember to the first page of the 
Charter, and Councilmember Hughes agreed. The motion passed 4-1 with Mayor Herring, 
Councilmember Harris, Councilmember Kent McKinney, and Councilmember Hughes 
voting in favor, and Councilmember Garcia opposed.  
 
5. PUBLIC HEARING AND ORDINANCES, FIRST READING: 
5A. Ordinance No. 2024-12.  An Ordinance amending Chapter 60 of the Code of 
Ordinances, City of Kerrville, Texas, otherwise known as the City’s Zoning Code; by 
changing the zoning of the property known as 601 Lois St. from a Single Family Residential 
Zoning District (R-1) to a Residential Transition Zoning District (RT); and providing other 
matters relating to the subject. 
 
Shelley McElhannon read Ordinance No. 2024-12 caption into record. 
Drew Paxton provided information and responded to questions. 
Mayor Herring opened the public hearing at 6:35 p.m. 
No person spoke. 
Mayor Herring closed the public hearing at 6:35 p.m. 
 
Councilmember Hughes made a motion to approve Ordinance No. 2024-12 on first reading, 
seconded by Councilmember Harris. The motion passed 5-0. 
 
5B. Ordinance No. 2024-13.  An Ordinance amending Chapter 60 of the Code of 
Ordinances, City of Kerrville, Texas, otherwise known as the City’s Zoning Code; by 
changing the zoning of the property known as 3600 Memorial Blvd (Kerrville VA Medical 
Center) from a Public and Institutional Zoning District to a Multifamily Residential Zoning 
District; and providing other matters relating to the subject. 
 
Shelley McElhannon read Ordinance No. 2024-13 caption into record. 
Drew Paxton provided information and responded to questions, along with the President of 
Texas Freedom’s Path Gary Noller, and the project supporter Vicki Marsh. 
Mayor Herring opened the public hearing at 6:38 p.m. 
The following person(s) spoke: 
• Gary Noller, President of Texas Freedom’s Path 
• Vicki Marsh, project supporter and resident of Freedom’s Path 

Mayor Herring closed the public hearing at 6:42 p.m. 
 
Councilmember Harris made a motion to adopt Ordinance No. 2024-13 on first reading, 
seconded by Councilmember Kent McKinney. The motion passed 5-0. 
 
6. PUBLIC HEARINGS AND RESOLUTIONS: 
6A. Resolution No. 15-2024.  A Resolution terminating a Conditional Use Permit that 
authorized a Short-Term Rental Unit on the property consisting of Lot 6, of Block 1, 
Riverside Addition; and more commonly known as 337 Guadalupe. 
 
Shelley McElhannon read Resolution No. 15-2024 caption into record. 
Drew Paxton provided information and responded to questions. 
Mayor Herring opened the public hearing at 6:45 p.m. 
No person spoke. 
Mayor Herring closed the public hearing at 6:46 p.m. 



 
Councilmember Harris made a motion to approve Resolution No. 15-2024, seconded by 
Councilmember Hughes.  The motion passed 5-0. 
 
6B. Resolution No. 16-2024.  A Resolution terminating a Conditional Use Permit that 
authorized a Short-Term Rental Unit on the property consisting of Lot 29, of Block 2, 
Sendero Ridge Unit 1 Subdivision; and more commonly known as 105 Jasper Lane. 
 
Shelley McElhannon read Resolution No. 16-2024 caption into record. 
Drew Paxton provided information and responded to questions. 
Mayor Herring opened the public hearing at 6:47 p.m. 
No person spoke. 
Mayor Herring closed the public hearing at 6:47 p.m. 
 
Councilmember Hughes made a motion to approve Resolution No. 16-2024, seconded by 
Councilmember McKinney.  The motion passed 5-0. 
 
6C. Resolution No. 17-2024.  A Resolution terminating a Conditional Use Permit that 
authorized a Short-Term Rental Unit on the property consisting of Lot H, Block 5, Pueblo 
Hills Subdivision; and more commonly known as 1916 Leslie Drive.  
 
Shelley McElhannon read Resolution No. 17-2024 caption into record. 
Drew Paxton provided information and responded to questions. 
Mayor Herring opened the public hearing at 6:48 p.m. 
No person spoke. 
Mayor Herring closed the public hearing at 6:48 p.m. 
 
Councilmember McKinney made a motion to approve Resolution No. 17-2024, seconded 
by Councilmember Hughes.  The motion passed 5-0. 
 
6D. Resolution No. 18-2024.  A Resolution terminating a Conditional Use Permit that 
authorized a Short-Term Rental Unit on the property consisting of Lot F, Block 5, Pueblo 
Hills Subdivision, and more commonly known as 1924 Leslie Drive. 
 
Shelley McElhannon read Resolution No. 18-2024 caption into record. 
Drew Paxton provided information and responded to questions. 
Mayor Herring opened the public hearing at 6:49 p.m. 
No person spoke. 
Mayor Herring closed the public hearing at 6:49 p.m. 
 
Councilmember McKinney made a motion to approve Resolution No. 18-2024, seconded 
by Councilmember Harris.  The motion passed 5-0. 
 
6E. Resolution No. 19-2024.  A Resolution terminating a Conditional Use Permit that 
authorized a Short-Term Rental Unit on the property consisting of Lot 10, Block 3, Starkey 
Manor Subdivision; and more commonly known as 604 Mockingbird Lane. 
 
Shelley McElhannon read Resolution No. 19-2024 caption into record. 
Drew Paxton provided information and responded to questions. 
Mayor Herring opened the public hearing at 6:51 p.m. 
No person spoke. 
Mayor Herring closed the public hearing at 6:51 p.m. 
 



Councilmember McKinney made a motion to approve Resolution No. 19-2024, seconded 
by Councilmember Hughes.  The motion passed 5-0. 
 
7. CONSIDERATION AND POSSIBLE ACTION: 
7A. Resolution No. 21-2024.  A Resolution for the release of an area from the City’s 
Extraterritorial Jurisdiction, such property generally located East of and partially adjacent 
to the Kerrville-Kerr County Airport. 
 
Shelley McElhannon read Resolution No. 21-2024 caption into record. 
Drew Paxton provided information and responded to questions. 
 
Councilmember McKinney made a motion to approve Resolution No. 21-2024, seconded 
by Councilmember Harris.  The motion passed 5-0. 
 
7B. Authorization to negotiate and approve a Professional Services Agreement for 
services necessary to update the City’s Comprehensive Plan (Kerrville 2050). 
 
Shelley McElhannon read item 7B caption into record. 
Drew Paxton provided information and responded to questions. 
The following person(s) spoke: 
• William Rector 

 
Councilmember Hughes made a motion to authorize the City Manager to finalize and 
execute a Professional Services Agreement, with it amended to include a representative 
from the Main Street Advisory Board and the Historical Downtown Business Association, 
seconded by Councilmember Harris.  The motion passed 5-0. 
 
7C. Construction Agreement with Rio Grande Valley Industrial Machine Shop & Pumps, 
LLC for the Wastewater Treatment Plant Clarifier #3 Rehabilitation Project in the amount 
of $991,800.00. 
 
Shelley McElhannon read item 7C caption into record. 
Kyle Burow provided information and responded to questions. 
 
Councilmember Harris made a motion to authorize the City Manager to finalize and 
execute a Construction Contract, seconded by Councilmember McKinney.  The motion 
passed 5-0. 
 
7D. Process to appoint person as a Councilmember to the position of Councilmember 
Place 1. 
 
Shelley McElhannon read item 7D caption into record. 
Dalton Rice and Mike Hayes provided information and responded to questions. 
 
Mayor Herring proposed to hold a special-called meeting on Tuesday, May 21, 2024 at 
5:00 p.m., with this item as the only item on the agenda; with the intention of having an 
appointee named at the end of the meeting. City Council provided consensus to the 
proposal. 
 
7E. Appointments of Councilmembers as members and liaisons to City Boards and 
Commissions, to include the Economic Improvement Corporation. 
 
Mayor Herring read item 7E caption into record. 



Dalton Rice provided information and responded to questions. 
 
City Council requested item be placed on the May 28, 2024 meeting. 
 
8. APPOINTMENT(S): 
8A. Appointment of Mayor Pro Tem. 
 
Councilmember Herring made a motion to appoint Councilmember Hughes as Mayor Pro 
Tem, seconded by Councilmember Harris.  The motion passed 5-0. 
 
9. EXECUTIVE SESSION: Executive Session not called nor convened. 
9A. Appointment of Mayor Pro Tem. (551.074) 
 
10. ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION, IF ANY.  N/A 
 
11. ITEM(S) FOR FUTURE AGENDAS: None 
 
ADJOURN.  The meeting adjourned at 7:17 p.m. 
 
APPROVED BY COUNCIL: _______________________ 
 
APPROVED:  ATTEST:    
 
__________________________ ________________________________ 
Joe Herring Jr., Mayor  Shelley McElhannon, City Secretary 



TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

 

AGENDA DATE OF: May 28, 2024 DATE SUBMITTED: May 15, 2024

SUBMITTED BY: Shelley McElhannon, City Secretary

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

 
SUBJECT:    City Council special-called meeting minutes May 21, 2024. ( S McElhannon)

 

 
EXHIBITS:

 
 

PAYMENT TO BE MADE TO:      N/A

 
 
 
 SUMMARY STATEMENT:
City Council special-called meeting minutes May 21, 2024 at 5:00 p.m.

RECOMMENDED ACTION:
Approve minutes as presented.

ATTACHMENTS:
20240528_Minutes CC special-called meeting 5-21-24.pdf

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2637507/20240528_Minutes_CC_special-called_meeting_5-21-24.pdf


CITY COUNCIL SPECIAL-CALLED MEETING MINUTES      MAY 21, 2024  5:00 PM 
CITY HALL COUNCIL CHAMBERS, 701 MAIN STREET, KERRVILLE, TX 
 
CALL TO ORDER:  On May 21, 2024 at 5:00 p.m., the City Council special-called meeting 
was called to order by Mayor Joe Herring, Jr. at City Hall Council Chambers, 701 Main 
Street.  Councilmember Roman Garcia provided the invocation and led the Pledge of 
Allegiance.  
 
COUNCILMEMBERS PRESENT:   COUNCILMEMBERS ABSENT: 
Joe Herring Jr., Mayor   None 
Roman Garcia, Council Place 1 
Jeff Harris, Council Place 2 
Ken McKinney, Council Place 3 
Brenda Hughes, Council Place 4/Mayor Pro Tem  
 
CITY STAFF PRESENT: 
Dalton Rice, City Manager  Kim Meismer, Asst City Manager  
Mike Hayes, City Attorney  Shelley McElhannon, City Secretary 
  
VISITOR(S) PRESENT: A list of the citizen speakers present during the meeting is on file in 
the City Secretary’s Office for the required retention period. 
 
1. CONSIDERATION AND POSSIBLE ACTION: 
1A. Appointment to the position of Councilmember Place 1. 
 
The following person(s) spoke: 
• Barbara Ferguson 
• Helen Herd 

 
Councilmember Kent McKinney motioned to convene Executive Session under 551.074 
(personnel/officers), seconded by Councilmember Brenda Hughes. The motion passed 4-1 
with Mayor Herring, Councilmember Jeff Harris, Councilmember McKinney, and 
Councilmember Hughes voting in favor, and Councilmember Garcia opposed. At 5:05 p.m., 
the open workshop recessed and Council convened into closed Executive Session. 
 
2. EXECUTIVE SESSION: 
2A. Texas Government Code, Section 551.074 – Deliberations concerning the 
appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a 
public officer or employee: Appointment to the position of Councilmember Place 1. 
 
At 5:41 p.m., the closed Executive Session adjourned and the open meeting reconvened.  
No action taken during Executive Session. 
 
3. ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION, IF ANY.  
3A. Councilmember McKinney made a motion to appoint Delayne Sigerman as Place 1 
Councilmember, seconded by Councilmember Harris.   
 
With a motion to appoint Delayne Sigerman on the floor, Councilmember Garcia made a 
motion to table the appointment of Delayne Sigerman and motioned to appoint Jim Caines.  
Mayor Herring called for a second, with no second forthcoming.  Motion to appoint Jim 
Caines died for lack of second. 
 



With a motion to appoint Delayne Sigerman active on the floor, Councilmember Garcia 
made a motion to table the appointment of Delayne Sigerman and motioned to appoint Bob 
Carey.  Mayor Herring called for a second, with no second forthcoming.  Motion to appoint 
Bob Carey died for lack of second. 
 
With a motion to appoint Delayne Sigerman active on the floor, Mayor Herring called for a 
vote.  The motion to appoint Delayne Sigerman passed 4-1 with Mayor Herring, 
Councilmember Harris, Councilmember McKinney, and Councilmember Hughes voting in 
favor, and Councilmember Garcia opposed. 
 
ADJOURN.  The special-called meeting adjourned at 5:45 p.m.  
 
APPROVED BY COUNCIL: _____________ ATTEST:  
 
 
___________________________  _____________________________ 
Joe Herring, Jr., Mayor    Shelley McElhannon, City Secretary 



TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

 

AGENDA DATE OF: May 28, 2024 DATE SUBMITTED: May 15, 2024

SUBMITTED BY: Drew Paxton, Planning Director

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

 
SUBJECT:    

Ordinance No. 2024-12, second reading.  An Ordinance amending Chapter 60 of the Code
of Ordinances, City of Kerrville, Texas, otherwise known as the City's Zoning Code; by
changing the zoning for the property known as 601 Lois St. from a Single Family Residential
Zoning District (R-1) to a Residential Transition Zoning District (RT); and providing other
matters relating to the subject. (D Paxton)

 

 
EXHIBITS:

 
 

PAYMENT TO BE MADE TO:      N/A

 
 
 
 SUMMARY STATEMENT:

Proposal: An ordinance to change the zoning from R-1 Single-Family Residential to RT
Residential Transition on Lot 20, Block 39, Westland; and more commonly known as 601
Lois Street. (Case No. PZ-2024-9)

The applicant requests a zoning change from R-1 Single-Family Residential to RT
Residential Transition to accommodate a proposed small business at the front of the property
with a residential dwelling at the rear of the property for use by the business owner. See the
attached site plan. The property is adjacent on two sides to residential zoning and on two
sides to commercial zoning. The applicant requests R-T Residential Transition zoning to be
compatible with surrounding land uses and to provide a transition between existing
commercial uses and the residential neighborhood.

Procedural Requirements: The City, in accordance with state law, mailed 20 letters on
3/21/2024 to adjacent property owners. The City published a similar notice in the Kerrville



Daily Times on 3/14/2024. In addition, a public hearing notification sign was posted on the
property frontage on 3/22/24. At the time of drafting this agenda bill, no public comments had
been received.

Staff Analysis and Recommendation  

Consistency with the Kerrville 2050 Comprehensive Plan: The property is designated as
Strategic Catalyst Area 4 (SCA 4). The place types for SCA 4 allow for community
commercial throughout SCA 4 with a commercial area that maintains the distinctive
character of the surrounding neighborhoods. The proposed zoning change is commercial-
focused and remains a part of the existing neighborhood, consistent with SCA 4 guidelines,
and serves as a transition between commercial development and the adjacent neighborhood.
As such, the request to rezone the property from R-1 to RT is consistent with the K2050
Plan.

 

Adjacent Zoning and Land Uses:

Subject Property

Current Zoning:  R-1 Single-Family Residential

Existing Land Uses:  Single-Family Residence

Direction:  North

Current Zoning:  R-1 Single-Family Residential

Existing Land Uses:  Single-Family Residences

Direction:  South

Current Zoning:  C-2 Light Commercial

Existing Land Uses:  Real Estate Office

Direction:  West

Current Zoning:  C-2 Light Commercial

Existing Land Uses:  Small Business Complex

Direction:  East

Current Zoning:  C-2 Light Commercial (Recent zoning change from R-1A)

Existing Land Uses:  Single-Family Residence and Contracting Business

Thoroughfare Plan: There is no impact on the thoroughfare system.

Traffic Impact: There should be no significant traffic impact.



Parking: To be determined and consistent with zoning regulations once a final site plan has
been submitted for review and approval. The preliminary site plan provided does comply with
current off-street parking requirements.

 

Recommendation: Based on consistency with the Kerrville 2050 Plan and compatibility with
adjacent land uses, staff recommends the case for approval.

On April 4th, the Planning and Zoning Commission recommended approval with a
unanimous vote.
On May 14th, the City Council unanimously approved Ordinance No. 2024-12 on first
reading.

RECOMMENDED ACTION:
Approve Ordinance No. 2024-12 on second reading.

ATTACHMENTS:
20240528_Ord 2024-12 Zone change 601 Lois 2nd read.pdf

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2624052/20240528_Ord_2024-12_Zone_change_601_Lois_2nd_read.pdf












TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

 

AGENDA DATE OF: May 28, 2024 DATE SUBMITTED: May 15, 2024

SUBMITTED BY: Drew Paxton, Planning Director

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? Yes
Key Priority Area C - Community / Neighborhood Character and Place Making
Guiding Principle N/A
Action Item N/A

 
SUBJECT:    

Ordinance No. 2024-13, second reading.  An Ordinance amending Chapter 60 of the Code
of Ordinances, City of Kerrville, Texas, otherwise known as the City's Zoning Code; by
changing the zoning of the property known as 3600 Memorial Blvd (Kerrville VA Medical
Center) from a Public and Institutional Zoning District to a Multifamily Residential Zoning
District; and providing other matters relating to the subject. (D Paxton)

 

 
EXHIBITS:

 
 

PAYMENT TO BE MADE TO:      N/A

 
 
 
 SUMMARY STATEMENT:

Proposal: An ordinance to change the zoning from PI Public and Institutional to R-3
Multifamily Residential on 3.0 acres of land out of the V.A. Hospital Land off of State Hwy 27,
Kerr County, Texas; and more commonly known as 3600 Memorial Blvd. (Case No. PZ-
2024-10)

The applicant requests a zoning change from PI Public and Institutional to R-3 Multifamily
Residential to accommodate the development of Phase II of the Freedom’s Path housing
development near the VA Hospital. When Phase I of this project was approved, the zoning at
that time allowed for multifamily residential development. Through zoning code updates over
the past several years, the VA property was rezoned to PI with does not permit multifamily
residential development. As such, the zoning change is required. Due to surrounding land
uses and the fact that this is Phase II of the current multifamily development, the request is
consistent with zoning intent. The zoning change will allow this proposed development to
move forward.



 

Procedural Requirements: The City, in accordance with state law, mailed 4 letters on
3/21/2024 to adjacent property owners. The City published a similar notice in the Kerrville
Daily Times on 3/14/2024. In addition, a public hearing notification sign was posted on the
property frontage on 3/22/24. At the time of drafting this agenda bill, no public comments had
been received.

Staff Analysis and Recommendation

Consistency with the Kerrville 2050 Comprehensive Plan: The property is designated as
Community Commercial (CC). The place types for Community Commercial are typically retail
and commercial, with secondary uses such as civic and institutional. As such, and being
associated with an institutional use (The VA Hospital), as well as being Phase II of an
existing development, it seems appropriate that the property be rezoned as requested from
PI to R-3 and would be consistent with the K2050 Plan. This project also aligns with K2050
Guiding Principle C2: “Seek to attract a range of housing options to provide choices for
people with a variety of ages, incomes, lifestyle, etc.” as well as action items C2.9 & H1.11
related to Veteran Housing.

 

Adjacent Zoning and Land Uses:

Subject Property

Current Zoning:  PI Public and Institutional

Existing Land Uses:  Undeveloped Land

Direction:  North

Current Zoning:  PI Public and Institutional

Existing Land Uses:  South Texas Veteran’s Hospital

Direction:  South

Current Zoning:  PI Public and Institutional

Existing Land Uses:  Undeveloped Land

Direction:  West

Current Zoning:  PI Public and Institutional

Existing Land Uses:  Freedom’s Path Apartments, Phase I

Direction:  East

Current Zoning:  PI Public and Institutional



Existing Land Uses:  Solar Energy Generation Field

Thoroughfare Plan: There is no impact on the thoroughfare system.

Traffic Impact: There should be no traffic impact, however, a traffic study will be required as
part of the final project development.

Parking: To be determined and consistent with zoning regulations once a final site plan has
been submitted for review and approval.

 

Recommendation: Based on consistency with the Kerrville 2050 Plan and compatibility with
adjacent land uses, staff recommends the case for approval.

On April 4th, the Planning and Zoning Commission recommended approval with a
unanimous vote.
On May 14th, City Council unanimously approved Ordinance No. 2024-13 on first reading.

RECOMMENDED ACTION:
Approve Ordinance No. 2024-13 on second reading.

ATTACHMENTS:
20240528_Ord 2024-13 Zone change 3600 Memorial Blvd 2nd read.pdf
20240514_Letter in favor Noller - Freedoms Path.pdf

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2624064/20240528_Ord_2024-13_Zone_change_3600_Memorial_Blvd_2nd_read.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2624059/20240514_Letter_in_favor_Noller_-_Freedoms_Path.pdf










From: Gary L Noller
To: Steve Melander
Subject: [EXTERNAL] Planning and Zoning - Freedom"s Path Apartments Phase 2
Date: Monday, April 1, 2024 3:05:30 PM

Mr. Melander,

I wish to indicate my full support in favor of approval of the upcoming zoning change
request for the construction of Freedom/s Path Apartments Phase 2.  This housing is
planned to be built on property owned by the VA in Kerrville.

Freedom's Path Apartments Phase 1 is now in its eighth year of occupancy.  It is a
proven success and is largely occupied by veterans who obtain health care from the
VA.  Additional housing of this type is in great need as there is a considerable waiting
list of veterans wishing to reside at Freedom's Path.

Please let me know if I may provide additional information about my support of this
housing.

Thank you for your consideration.

Gary L. Noller, Commander
American Veterans (AMVETS) Post 1000
Kerrville, Texas

mailto:gnoller@aol.com
mailto:Steve.Melander@kerrvilletx.gov


TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

 

AGENDA DATE OF: May 28, 2024 DATE SUBMITTED: May 15, 2024

SUBMITTED BY: Mike Hayes, City Attorney

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

 
SUBJECT:    Ordinance No. 2024-14, second reading.  An Ordinance declaring the adoption
of amendments to the City of Kerrville, Texas, Charter in accordance with the adoption of
Propositions A, B, C, E, G, H, and I at the Special Election held on May 4, 2024; adopting
the Charter, as amended; providing an effective date; and providing other matters related to
this subject. (M Hayes)

 

 
EXHIBITS:

 
 

PAYMENT TO BE MADE TO:      N/A

 
 
 
 SUMMARY STATEMENT:
Pursuant to Section 12.06 of the City Charter, the Charter must undergo a review every five
years.  To conduct that review, City Council must appoint a Charter Review Commission
("CRC"), which it did in August 2023.  The CRC completed its review of the Charter and
submitted its Report of the 2023 Kerrville Charter Review Commission  at a Council meeting
on December 12, 2023.  After the CRC's presentation, Council voted to accept the Report. 
Council considered the CRC's recommended amendments and voted to hold a Special
Election.  Prior to said election, Council voted to send all of the CRC's proposed
amendments to the voters as propositions.
At the May 4, 2024 election, voters approved Propositions A, B, C, E, G, H, and I, which
contained the amendments.  At a special meeting held on May 14, 2024, Council canvassed
the results of this election and the adoption of the amendments and voted to accept the
results via Resolution No. 14-2024.  Under state law, Council must now officially adopt the
newly amended Charter.
Note: The Ordinance has the actual City Charter (which will be approved) attached.
Also, an additional attachment has been included with the red-lined version of the proposed
City Charter, with such "red-lining" indicating all approved revisions.



On May 14, 2024, City Council approved Ordinance No. 2024-14 on first reading, with a 4-1
vote.

RECOMMENDED ACTION:
Approve Ordinance No. 2024-14 on second reading to declare the adoption of various
amendments to the City Charter and to adopt a newly revised Charter.

ATTACHMENTS:
20240528_Ord 2024-14 Charter amend 2nd read w red-line.pdf

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2637533/20240528_Ord_2024-14_Charter_amend_2nd_read_w_red-line.pdf
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ARTICLE I.  INCORPORATION, POWERS, 
AND TERRITORY 

 
Section 1.01. Establishment and Purpose of the Charter. 
 
We the people of the City of Kerrville, Texas, under the constitution and laws of the 
State of Texas, in order to secure the benefits of local self-government and to provide 
for an honest and accountable council-manager government do hereby adopt this 
Charter and confer upon the City the following powers, subject to the following 
limitations, and prescribed by the following procedures and government structure.  
By this action, we secure the benefits of home-rule and affirm the values of 
representative democracy, professional management, strong leadership, citizen 
participation, and regional cooperation. 

 
Section 1.02. Enumerated Powers not Exclusive. 

 
The enumeration of particular powers by this Charter shall not be held or deemed to 
be exclusive, but, in addition, to the powers enumerated therein or implied thereby, 
or appropriate to the exercise of such powers, it is intended that the City of Kerrville 
shall have, and may exercise, all powers of local self-government, provided by the 
Constitution and laws of the State of Texas, as it is appropriate for this Charter to 
specifically enumerate.  All powers of the City, whether expressed or implied, shall 
be exercised in the manner prescribed by this Charter, or if not prescribed therein, 
then in the manner provided by ordinance or resolution of the Council. 

 
 
Section 1.03. Boundaries. 
 
The boundaries of the City of Kerrville are hereby established by the official map 
which is on file in the City Secretary's Office at City Hall. 
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Section 1.04. Annexation of Territory. 
 
Subject to state law, City Council may by ordinance annex territory lying adjacent to 
the City with the consent of the inhabitants in such territory or owners thereof.  City 
Council may unilaterally annex territory 
but only in accordance with state law. 
 
Section 1.05. Disannexation. 
 
City Council by ordinance duly passed by a majority vote of all the Councilmembers, 
may discontinue any territory as a part of the City; the ordinance shall specify 
accurately the metes and bounds of the territory to be eliminated from the City and 
shall contain a plat designating such territory so that the same can be definitely 
ascertained; and when the ordinance has been duly passed, the same shall be entered 
upon the minutes and records of the City, and from and after the entry of such 
ordinance, the territory shall cease to be a part of the City, but the territory shall still 
be liable for its pro rata share of any debts incurred while the area was a part of the 
City. 
 
Section 1.06. - Sale of Liquor Prohibited. 
 
The City may regulate or otherwise prohibit the sale of liquor in all or part of the 
residential areas of the City as authorized by this charter provision and State law. 
 
Section 1.07 Notice of Damage or Injury Required. 
 
a. The City of Kerrville shall never be liable for any personal injury, 
whether resulting in death or not, unless the person injured or someone in 
his or her behalf, or in the event the injury results in death, the person or 
persons who may have a cause or action under the law by reason of such 
death or injury, shall file a notice in writing with the City Manager within 
ninety (90) days after same has been received, stating specifically in such 
notice when, where and how the exact injury occurred and the full extent 
thereof, together with the amount of damages claimed or asserted. These 
notice requirements do not apply if the City has actual notice that death has 
occurred or that the claimant has received some injury. Further, should the 
claimant provide good cause for failure to comply with the notice 
requirements then these notice requirements shall not apply. 
b. The City of Kerrville shall never be liable for any claim for damage or 
injury to personal property unless the person whose personal property has 
been injured or damaged or someone in his or her behalf, shall file a claim 
in writing with the City Manager within ninety (90) days after said damage 
or injury has occurred and the full extent thereof, and the amount of damage 
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sustained. The City shall never be liable for any claim for damage or injury 
to real property caused by the negligent act or omission of its officers, 
servants, agents, or employees, unless the person whose real property has 
been injured or damaged or someone in his or her behalf, files a claim in 
writing with the City Manager within ninety (90) days after said damage 
or injury has occurred, stating specifically when, where and how the 
injury or damage occurred and the amount of damage claimed. These notice 
requirements do not apply if the City has actual notice that the claimant's 
property has been damaged. Further, should the claimant provide good 
cause for failure to comply with the notice requirements then these notice 
requirements shall not apply. 
 

ARTICLE II. GOVERNING BODY 
 

Section 2.01. The City Council. 
 
Except as otherwise provided in this Charter, all powers of the City shall be vested 
in a Council of five (5) members, to be known as the Kerrville City Council.  The 
members of the Council shall be elected from the City of Kerrville at large in a manner 
prescribed elsewhere in this Charter without party or partisan mark or designation.  
The Mayor is a member of the Council and may be referred to in this Charter as a 
“Councilmember.” 
 
Section 2.02. Qualifications for Councilmembers. 
 
Each member of the City Council, in addition to having other qualifications required 
by law: 

 
a. Shall be a qualified voter of the State of Texas; 
 
b. Shall be at least eighteen (18) years of age; 
 
c. Shall be a resident of the City for at least twelve (12) consecutive months 

preceding the election day; provided, however, that any person who shall have 
been a resident for a period of not less than twelve (12) consecutive months 
immediately preceding the election of any territory not formerly within the 
corporate limits of the City, but which has been annexed under the provision 
of this charter, shall be eligible for said office; 

d. Shall not hold any other elected office or employment under the City 
government while a member of the Council, except a member of the City 
Council may be appointed by the City Council to represent the Council on any 
board, commission, committee, organization or entity in the Council’s sole 



 
Charter 
City of Kerrville, Texas 
Page 4 of 28 
 
 

 

discretion so long as that person’s service does not extend beyond the person’s 
term of office. 

 
e. At the time that a candidate’s application for a place on the ballot is submitted, 

or thereafter, such candidate shall not be related within the second degree of 
affinity or third degree of consanguinity to anyone employed by the City and 
who holds an executive position with the City, which is defined as the head of 
any department or division within the City.  The City Manager shall indicate 
such positions within his or her budget. 

 
Section 2.03. Term of Office. 
 

a. The members of the City Council shall hold their offices for a term of two years 
and until their successors have been elected and duly qualified in accordance 
with this Charter.  Five Councilmembers will be elected at large, two in one 
year for Places One and Two, and the following year, three will be elected for 
Places Three; Four and Mayor, respectively. 

 
b. No Councilmember may serve more than three (3) full terms in succession. 

 
c. Any Councilmember, upon filing an application to run for mayor, shall have 

automatically resigned his or her office effective on the day following the 
canvass for such election. 

 
Section 2.04. Vacancies. 
 

a. The office of a Councilmember shall become vacant upon his or her death, 
resignation, forfeiture of office, or removal from office by any manner 
authorized by law. 

 
b. A Councilmember shall forfeit his or her office if he or she: 

 
1. ceases to possess the required qualifications for election to office; 
 
2. is convicted of a felony; or 
 
3. ceases to be a resident of the City. 

 
c. Every forfeiture shall be declared and enforced by the City Council. 
d. Vacancies in the City Council, including a vacancy resulting from a recall 

election, shall be filled by the Council for the remainder of the unexpired term.  
The Council shall appoint a qualified elector to fill a vacancy within forty-five 
(45) days after such vacancy occurs, as determined by state law.  For purposes 
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of this section and the Charter, a “qualified elector” or “qualified voter” means 
a “registered voter” in accordance with state law. 

 
Section 2.05. Compensation for Councilmembers. 
 
Councilmembers shall serve without an established salary; however, they will be 
authorized to receive the sum of $25.00 for each Council meeting in which they attend 
to off set the “out-of-pocket” expenses incurred.  The expense fees are not to be 
construed as being a salary, but an authorized allowance for each regular meeting.  
Councilmembers may be reimbursed for other reasonable expenses directly 
associated with their service to the City, subject to controls established by the 
Council. 
 

ARTICLE III. PROCEDURES OF THE 
COUNCIL; LEGISLATION 

 
Section 3.01. Canvass of Election; Meetings of the Council, Boards, and 
Commissions; Compliance with Open Meetings Act. 
 
Following each municipal election, the Council shall meet at the usual place for 
holding its meetings, canvass the election in accordance with state law, and the newly 
elected members shall assume the duties of office without party or partisan mark or 
designation.  Council shall meet at such times as may be prescribed by ordinance or 
resolution, but not less frequently than once each month.  Special meetings shall be 
called by the City Secretary upon request of the Mayor, the City Manager, or a 
majority of the members of the Council.  Any such notice shall state the subject or 
subjects that shall be considered.  All meetings of the Council shall be open to the 
public, and the rules of the Council shall provide that the citizens of the City shall 
have a reasonable opportunity to be heard at any such meetings in regard to any 
matter considered; but the Council may by a majority vote of all the members 
authorize a closed meeting.  Council and its boards, commissions, and committees 
shall comply fully with the provisions of the Texas Open Meeting Act as amended.  
 
Section 3.02. Mayor and Mayor Pro Tem. 
 
Following the canvass of a regular election, the Council shall choose one of its 
members (other than the Mayor) as Mayor Pro Tem.  The Mayor shall preside at 
meetings of the Council and shall exercise such other powers and perform such 
other duties as are or may be conferred and imposed upon him or her by this Charter 
and the ordinances of the City.  He or she shall be recognized as the head of the 
City government for all ceremonial purposes, by the courts for serving civil 
processes, and by the Governor for purposes of military law.  In time of public 
danger or emergency, the Mayor is authorized to act in accordance with federal and 
state law and City policy.  If a vacancy occurs in the Office of Mayor, the Council 
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shall appoint a successor Mayor for the remaining term, in accordance with Section 
2.04.  If the Mayor is absent or incapacitated such that he or she is unable to perform 
the duties of office, the Mayor Pro Tem shall act as Mayor for the duration of the 
period of such absence or disability.  If the Mayor Pro Tem is also absent or 
disabled, then the Council shall elect a Presiding Officer to act in the place of the 
Mayor Pro Tem. 

 
Section 3.03. City Secretary. 
 
The City Manager shall appoint a City Secretary who shall perform such 
administrative duties as may be delegated by the City Manager. 
 
Section 3.04. Council Rules. 
 
The Council shall be the judge of the election and qualifications of its members, and 
in such cases, shall have the power to subpoena witnesses and compel the production 
of all pertinent books, records, and papers; but the decision of the Council in any such 
case shall be subject to review by the courts. The Council shall determine its own 
rules and order of business and keep a record of its proceedings.  It shall have power 
to compel the attendance of absent members, may punish its members for disorderly 
conduct where such conduct occurs at a meeting or event involving the Council; and 
by vote of not less than a majority of all its members, expel from a meeting a member 
for disorderly conduct for the violation of its rules; but no member shall be expelled 
from a meeting unless notified of the charge against him or her and given an 
opportunity to be heard in his or her own defense.  As used in this section, the 
definition of “disorderly conduct” has the meaning defined by the Texas Penal Code. 
 
Section 3.05. Quorum. 
 
Except as otherwise allowed by state law, a majority of all the members of the Council 
shall constitute a quorum to do business, but a less number may adjourn from time 
to time and compel the attendance of absent members in such manner and under 
such penalties as may be prescribed by ordinance. The affirmative vote of a majority 
of all the members of the Council shall be necessary to adopt any ordinance, 
resolution, or order; except that a vote to adjourn, or an action regarding the 
attendance of absent members, may be adopted by a majority of the members present. 
No member may be excused from voting except when such member has a conflict of 
interest as defined by law. 
Section 3.06. Introduction and Passage of Ordinances and Resolutions. 

 
a. Ordinances and resolutions shall be introduced only in written form.  All 

ordinances, except ordinances making appropriations and ordinances codifying 
or rearranging existing ordinances or enacting a code of ordinances, shall be 
confined to one subject, and the subject of all ordinances shall be clearly 
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expressed in the title.  Ordinances making appropriations shall be confined to 
the subject of appropriations.  No ordinance shall be passed until it has been 
read and voted upon in at least two regular meetings, except an emergency 
measure.  The final reading of each ordinance shall be in full unless a written 
or printed copy thereof shall have been furnished to each member of the 
Council prior to such reading.  The “yeas” and “nays” shall be taken upon the 
passage of all ordinances and resolutions and entered upon the journal of the 
proceedings of the Council.  The enacting clause of all ordinances shall be, “Be 
it ordained by the City Council of the City of Kerrville, Kerr County, Texas.”  

 
b. An ordinance shall take effect upon final passage unless indicated otherwise 

in the ordinance. 
 

c. Upon its final passage, each ordinance and resolution shall be authenticated 
by the signatures of the Mayor or Presiding Officer and of the City Secretary, 
and shall be systematically recorded as provided by Ordinance. 

 
d. An “emergency measure” is an ordinance or resolution to provide for the 

immediate preservation of the public peace, property, health, or safety, in 
which the emergency claimed is set forth and defined in the preamble thereto. 
The affirmative vote of at least a majority of all members of the Council shall 
be required to pass any ordinance or resolution as an emergency measure.  No 
measure making or amending a grant, renewal or extension of a franchise or 
other special privilege, shall ever be passed as an “emergency measure.” 

 
Section 3.07. Publication of Penal Ordinances. 
 
Each adopted penal ordinance, or its caption and penalty, shall be published one time 
in a newspaper of general circulation which is published in the City.  The City shall 
also provide notice of the adoption of the ordinance at the City’s website.  Such 
ordinance so published in the newspaper shall take effect and be in force, from and 
after ten (10) days after publication thereof, unless a later time is expressly provided. 
 
Section 3.08. Creation of Boards, Commissions, and Committees. 
 
The City Council may create and provide for such Boards, Commissions, and/or 
Committees as the City Council may deem appropriate or necessary. 

ARTICLE IV. NOMINATIONS AND 
ELECTIONS 

 
Section 4.01. - Municipal Elections.  
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All City elections shall be governed, except as otherwise provided by the Charter, by 
the laws of the State of Texas. 
 
Section 4.02. - Election of Councilmembers by Plurality, places. 
 
There will be five places:  One, Two, Three, Four, and Mayor.  At the regular 
municipal election, the voters may vote for one candidate for each place listed on the 
ballot.  The candidate for each place listed on the ballot who receives the greatest 
number of votes for that place cast in such election shall be declared elected; and in 
case of a tie vote, by lot. 
 
Section 4.03. - Application for Candidacy.  
 
Any person who lawfully qualifies and is a registered voter may file an application 
for election for a Place on the City Council.  The name of such candidate and Place 
for which he is filing will be affixed by the City Secretary at the time of issuance of 
an application form.  Such application must include a petition signed by not less than 
100 qualified and registered voters of the City.  The application and the signatures 
thereon as well as the affidavits of the circulators must meet the requirements of 
state law.  All papers comprising an application must be assembled and filed with the 
City Secretary in accordance with state law.  Signatures are not required where the 
application includes a filing fee of $100.00.  The City Secretary shall review the 
petition as required by state law and if the petition is found to be insufficient, the 
City Secretary shall immediately notify the person who filed it, with a written 
statement certifying why the petition is found to be “insufficient.”  Within the time 
authorized by state law such a petition may be amended and filed again as a new 
petition, or a different petition may be filed for the same candidate.  If the application 
complies with this section and state law, the City Secretary shall place such name on 
the ballot.  Application and petition forms must be obtained from the City Secretary, 
as they are promulgated by the Texas Secretary of State. 

 
ARTICLE V. RECALL, INITIATIVE, AND REFERENDUM 

 
Section 5.01. General Authority. 
 

a. Recall. The qualified voters of the City shall have the power to petition for 
recall of the Mayor or any member of the City Council  

 
b. Initiative. The qualified voters of the City shall have power to propose 

ordinances to the City Council.  Such power shall not extend to the budget, 
capital program, or appropriation of money, issuance of bonds, setting of utility 
rates, levy of taxes, annexations, salaries of City officers or employees, or any 
other ordinance not subject to initiative as provided by state law. 
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c. Referendum. The qualified voters of the City shall have power to require 

reconsideration by the City Council of any adopted ordinance.  Such power 
shall not extend to the budget, capital program, relate to the appropriation of 
money, issuance of bonds, setting of utility rates, levy of taxes, annexations, 
salaries of City officers or employees, or any other ordinance not subject to 
referendum as provided by state law. 
 

Section 5.02. Commencement of Petition; Petitioners’ Committee; Affidavit. 
 
Any three (3) qualified voters of the City may commence recall, initiative, or 
referendum proceedings by filing with the City Secretary an affidavit stating they 
will constitute the petitioners committee and be responsible for preparing and 
circulating the petition and filing it in proper form, stating their names and addresses 
and specifying the address to which all notices to the committee are to be sent and 
naming the Councilmember(s) to be recalled or setting out in full the proposed 
initiative ordinance or citing the ordinances sought to be reconsidered. 
 
Section 5.03. Scope of Recall. 
 
Each Councilmember shall be subject to recall and removal from office by the 
qualified voters of the City.   
 
Section 5.04. Petitions for Recall. 
 
Before the question of recall of a Councilmember shall be submitted to the qualified 
voters of the City, a petition demanding such question to be so submitted shall first 
be filed with the City Secretary.  The petition must contain the number of valid 
signatures of qualified voters totaling the greater of (a) five percent (5%) of the 
registered voters entitled to vote at the last City election or (b) thirty-five percent 
(35%) of the number of persons who voted in the most recent City election.  Each 
signer of such recall petition shall personally sign their name thereto and shall write 
after their name their place of residence, giving the name of the street and the 
number, and shall also write thereon the day, the month, and the year their signature 
was affixed. 
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Section 5.05. Form and Content of Recall Petition. 
 
All papers of a petition shall be uniform in size and style and shall be assembled as 
one instrument for filing.  Each signature shall comply with Chapter 277 of the Texas 
Election Code as it may be amended.  The petition shall be addressed to the City 
Council and the content shall distinctly and specifically point to the ground(s) upon 
which such petition for removal is predicated.  Further, said petition shall state 
distinctly and specifically the alleged action(s) and the factual circumstance(s) 
surrounding such action(s) taken by the Councilmember that warrant the charge as 
to give the Councilmember sought to be removed notice of the matter(s) and thing(s) 
with which the officer is charged.  The signatures shall be verified by oath in the 
following form: 
 
STATE OF TEXAS 
COUNTY OF KERR 
 
I, __________, being first duly sworn, on oath depose and say that I am one of the 
signers of the above petition, and that the statements made therein are true, and that 
each signature appearing thereto was made in my presence on the day and date it 
purports to have been made, and I solemnly swear that the same is the genuine 
signature of the person it purports to be. 
 

Signature__________________  
 
Sworn and subscribed before me this _____ day of _______________ 20__. 
NOTARY PUBLIC, STATE OF TEXAS 
 
My commission expires: _______________ 
 
Section 5.06. Recall; Petition; Procedure. 
 

a. Certificate of City Secretary. Within thirty (30) days after the petition is 
filed, the City Secretary shall complete a certificate as to its sufficiency or 
insufficiency as mandated herein, specifying, if it is insufficient, the 
particulars wherein it is defective and shall within that thirty (30) day period 
send a copy of the certificate to the petitioners committee by certified mail or 
by hand delivery to a committee member. 

 
b. Amendment. If the City Secretary finds a petition insufficient for lack of the 

required number of valid signatures, the petitioner may file one supplementary 
petition by the deadline in accordance with state law and Sections 5.04 and 
5.05.  The City Secretary shall notify the petitioner as to the sufficiency of the 
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petition not later than the fifth regular business day after the date of its 
receipt. 

 
c. Presentation to Council.  When a recall petition has been fully determined 

sufficient, the City Secretary shall present the petition to City Council at its 
next regular meeting.  If a petition or amended petition is certified insufficient 
and the petitioners committee does not elect to amend within the time 
required, the City Secretary shall at the next regular Council meeting present 
such certificate to the Council who shall then make the final determination as 
to whether or not the petition is insufficient. 

 
Section 5.07. Public Hearing for Recall. 
 
The Councilmember whose removal is sought may, within five (5) days after such 
recall petition has been presented to the City Council, request that a public hearing 
be held to permit the Councilmember to present the facts pertinent to the charges 
specified in the recall petition.  In this event, the City Council shall order such public 
hearing to be held, not less than five (5) days nor more than fifteen (15) days after 
receiving such request for a public hearing. 
 
Section 5.08. Calling of Recall Election. 
 
If the Councilmember whose removal is sought does not resign, then the City Council 
shall for the next available election date, order an election for holding such recall 
election. If, after the recall election date is established, the Councilmember vacates 
the office, the election shall be cancelled, in accordance with state law. 
 
Section 5.09. Ballots in Recall Election. 
 
Ballots used at recall elections shall conform to the following requirements: 
 

a. With respect to the Councilmember whose removal is sought, the question 
shall be submitted:  

 
 “Shall _______________ be removed from the office of _______________ by 

recall?” 
 

b. Immediately below each such question, there shall be printed the following 
words, one above the other, in the order indicated: 
 

“Yes” 
“No” 
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Section 5.10. Result of Recall Election. 
 
a. If a majority of the votes cast at a recall election shall be “No”, that is against the 
recall of the Councilmember named on the ballot, the Councilmember shall continue 
in office for the remainder of his/her unexpired term, subject to recall as provided 
herein.  If a majority of the votes cast at such election be “Yes”, that is for the recall 
of the Councilmember named on the ballot, the Councilmember shall, regardless of 
any technical defects in the recall petition, be deemed removed from office upon 
passing of the resolution canvassing the election, and the vacancy shall be filled in 
accordance with Section 2.04 above.  As used in this section, “technical defects” shall mean 
an inadvertent or scrivener’s error in the preparation or filing of the petition. 
 
b. Where a vacancy(s) occurs due to a recall election, the remaining Councilmembers, 
including where the remaining Councilmembers number two or less, shall appoint a 
qualified elector(s) for the recalled place(s), which such person(s) may serve only 
through the remainder of the unexpired term. 
    
c. A Councilmember who is recalled is not eligible for appointment to Council in the 
period between the recall vote and the next election or qualified for placement on the 
ballot for the immediately ensuing election. 
 
Section 5.11. Initiative; Petition; Procedure. 
 

a. Qualified voters of the City may initiate legislation by ordinance by submitting 
a petition addressed to the City Council, which requests the submission of the 
proposed ordinance to a vote of the qualified voters of the City.  The City 
Attorney shall review the petition for enforceability and legality.  Said petition 
must contain the number of valid signatures totaling the greater of (a) five 
percent (5%) of the registered voters entitled to vote at the last City election or 
(b) thirty-five percent (35%) of the number of persons who voted in the most 
recent City election.  Each copy of the petition shall have attached to it a copy 
of the full text of the proposed ordinance.  The petition, its form and content, 
shall be the same as for recalls as provided in Section 5.05 above.  The 
certification of the City Secretary, and any amendment to the petition and its 
presentation to City Council shall be the same as for recalls as provided in 
Section 5.06 above. 

 
b. When an initiative petition has been fully determined sufficient, City Council 

shall at its next regular meeting consider the proposed initiative ordinance. 
Upon presentation to the Council, Council shall, within sixty (60) days after 
the date the petition was finally determined sufficient and in accordance with 
the procedure required in Section 5.06 above, either pass and adopt such 
ordinance without alteration as to meaning or effect, or call for an election, to 
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be held on a date allowed under the Texas Election Code, at which the qualified 
voters of the City shall vote on the question of adopting or rejecting the 
proposed ordinance.  Unless otherwise provided by law, any election for an 
initiative under this Charter shall be held on the first authorized uniform 
election date that occurs after the seventieth (70th) calendar day after the City 
Council's decision to submit the ordinance to the voters. 

 
c. If a majority of the qualified electors voting on a proposed initiative ordinance 

vote in its favor, it shall be considered adopted upon certification of the election 
results and shall be treated in all respects in the same manner as ordinances 
of the same kind adopted by the Council.  If conflicting ordinances are approved 
at the same election, the one receiving the greatest number of affirmative votes 
shall prevail to the extent of such conflict. 

 
Section 5.12. Referendum; Petition; Procedure; Effect Prior to Election. 
 

a. Qualified voters of the City may require that any ordinance, with the exception 
of ordinances dealing with any budget or any capital program, or relating to 
appropriation of money, issuing of bonds, setting of utility rates and levy of 
taxes or salaries of City officers or employees, or any other ordinance not 
subject to referendum as provided by state statute or case law, passed by the 
City Council be submitted to the voters of the City for approval or disapproval, 
by submitting a petition for this purpose within thirty (30) days after the date 
the ordinance sought to be reconsidered was adopted.  Said petition must 
contain the number of valid signatures totaling the greater of (a) five percent 
(5%) of the registered voters entitled to vote at the last City election, (b) thirty-
five percent (35%) of the number of persons who voted in the most recent City 
election.  The petition, its form and content, shall be the same as for recalls as 
provided in Section 5.05 above.  The certification of the City Secretary, any 
amendment to the petition and its presentation to City Council shall be the 
same as for recalls as provided in Section 5.06 above.  Council shall either 
repeal the referred ordinance or submit the referred ordinance to the qualified 
voters of the City at the next uniform election date as authorized by law. 

 
b. Pending the holding of such election, the ordinance shall be suspended from 

taking effect and shall not later take effect unless a majority of the qualified 
voters voting thereon at such election shall vote in favor thereof.  Any election 
for a referendum under this Charter shall be held in accordance with state law 
on the first authorized uniform election date after the decision by the City 
Council. 
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c. If a majority of the qualified electors voting on a referred ordinance vote 
against it, it shall be considered repealed upon certification of the election 
results. 

 
Section 5.13. Form of Ballots. 
 
The ballots used when voting upon initiative or referendum shall set forth their 
nature sufficiently to identify them and shall also set forth, upon separate lines, the 
words: 
 

“For the Ordinance” 
“Against the Ordinance” 

 
Section 5.14. Ordinances Passed by Popular Vote, Repeal or Amendment. 
 
No ordinance which may have been passed by the City Council upon a petition or 
adopted by popular vote under the provisions of this Article may be repealed or 
amended by the City Council for a period of six (6) months from the date said 
ordinance became effective.  An ordinance which may have been passed by the City 
Council upon a petition or adopted by popular vote under the provisions of this Article 
may be repealed or amended at any time in response to a referendum petition or by 
submission as provided by Section 5.16 below. 
 
Section 5.15. Voluntary Submission of Legislation by the City Council. 
 
The City Council, upon its own motion and by the affirmative vote of a majority of the 
full membership of the Council, may submit to popular vote at an election for adoption 
or rejection any proposed ordinance or resolution or measure, or may submit for 
repeal any existing ordinance, or resolution, or measure, in the same manner and 
with the same force and effect as provided in this Article for submission of initiative 
and referendum petitions, and may, at its discretion, call for an election for this 
purpose on an authorized uniform election date as provided by state law. 

 
Section 5.16. Publicity for Ordinances Submitted to Voters. 

 
The City Secretary, at least fifteen (15) days before any election at which any 
ordinance is to be submitted to the voters, shall have printed in a newspaper of 
general circulation published in the City the caption of all ordinances submitted. The 
full text of all ordinances shall be made available for public review in the office of the 
City Secretary, at the City’s library, and linked on the City’s website. The text of 
every ordinance shall also be displayed at the polling place in such election; but the 
validity of an ordinance approved by the electors shall not be questioned because of 
errors or irregularities in publication or display. 
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ARTICLE VI. ADMINISTRATIVE SERVICE 
 

Section 6.01. City Manager. 
 

The Council shall appoint an officer whose title shall be City Manager and who shall 
be chief executive and the head of the administrative branch of the City government.   
By written notice to City Council, the City Manager shall designate a qualified City 
executive to exercise the powers and perform the duties of city manager during 
periods of his or her temporary absence or disability.  The Council may annul such 
designation at any time and appoint another City executive to serve until the City 
Manager returns to perform his or her duties.  The City Council shall annually review 
the performance of the City Manager, and the City Manager shall receive such 
compensation as may be fixed by the City Council. 
 
Section 6.02. Qualifications. 
 
The City Manager shall be chosen by the Council solely on the basis of his or her 
executive and administrative qualifications with special reference to actual 
experience in, or his or her knowledge of, accepted practice in respect to the duties of 
the office as hereinafter outlined. At the time of his or her appointment, he or she 
need not be a resident of the City or state, but during his or her tenure of office shall 
reside within the City. No person elected to membership on the Council shall, 
subsequent to such election, be eligible for appointment as City Manager until one 
year has elapsed following the expiration of the term for which he or she was elected. 
 
Section 6.03. Term and Removal. 
 
The City Manager shall hold office subject to the provisions set forth below, at the 
will and pleasure of the City Council. The City Manager shall be appointed upon the 
affirmative vote of four-fifths (4/5) majority vote of the entire City Council. Similarly, 
the City Manager may be removed at the discretion of the City Council by an 
affirmative vote of four-fifths (4/5) majority vote of the entire City Council. If removed 
at any time after having served six months, the City Manager may demand a hearing 
at a public meeting of the City Council prior to the date on which his or her final 
removal shall take effect, but pending and during such hearing the City Council may 
suspend him or her from office. The action of the City Council in suspending or 
removing the City Manager shall be final, since it is the intention of this Charter to 
vest all authority and fix all responsibility for any such suspension or removal wholly 
in the City Council. 
Section 6.04. General Powers and Duties of the Manager. 
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The City Manager shall be the chief executive officer of the City, responsible to the 
Council for the management of all City affairs placed in the manager’s charge by or 
under this Charter. The City Manager shall: 
 

a. Appoint and suspend or remove all City employees and appointive 
administrative officers provided for by or under this Charter, except as 
otherwise provided by law or this Charter. The City Manager may authorize 
any administrative officer subject to the manager’s direction and supervision 
to exercise these powers with respect to subordinates in that officer’s 
department, office, or agency; 

 
b. Direct and supervise the administration of all departments, offices and 

agencies of the City, except as otherwise provided by this Charter or by law; 
 
c. Attend all City Council meetings. The City Manager shall have the right to 

take part in discussion but shall not vote; 
 
d. See that all laws, provisions of this Charter and acts of the City Council, 

subject to enforcement by the City Manager or by officers subject to the 
manager’s direction and supervision, are faithfully executed; 

 
e. Prepare and submit the annual budget and capital program to the City 

Council, and implement the final budget approved by Council to achieve the 
goals of the City; 

 
f. Submit to the City Council and make available to the public a complete report 

on the finances and administrative activities of the City as of the end of each 
fiscal year; 

 
g. Make such other reports as the City Council may require concerning 

operations; 
 
h. Keep the City Council fully advised as to the financial condition and future 

needs of the City; 
 

i. Make recommendations to the City Council concerning the affairs of the City 
and facilitate the work of the City Council in developing policy; 

 
j. Provide staff support services for the Mayor and Councilmembers; 

 
k. Assist the Council to develop long-term goals for the City and strategies to 

implement these goals; 
 



 
Charter 
City of Kerrville, Texas 
Page 17 of 28 
 
 

 

l. Encourage and provide staff support for regional and intergovernmental 
cooperation; 

 
m. Promote partnerships among Council, staff, and citizens in developing public 

policy and building a sense of community; and 
 
n. Perform such other duties as are specified in this Charter or may be required 

by the City Council. 
 

Section 6.05. Council not to Interfere in Appointments or Removals. 
 

Neither the Council nor any of its committees or members shall direct or request the 
appointment of any person to, or removal from, office by the City Manager or any of 
his or her subordinates; or, except as is or may be otherwise provided under the terms 
of this Charter, in any manner take part in the appointment or removal of officers 
and employees in the administrative service of the City. Except for the purpose of 
inquiry, the Council and its members shall deal with the administrative service solely 
through the Manager, and neither the Council nor any member thereof shall give 
orders to any subordinate of the City Manager either publicly or privately.  Any 
violation of the provisions of this section by a member of the Council shall subject him 
or her to whatever discipline the remaining members of the Council may under the 
terms of Section 3.04 see fit to impose. 
 
Section 6.06. Right of Manager and Other Officers in Council. 
 
The City Manager, and such department heads and other officers of the City may be 
designated by vote of the Council, shall be entitled to seats in the Council except at 
executive meetings, but shall have no vote therein.  The Manager shall have the right 
to take part in the discussion of all matters coming before the Council, and such 
department heads and other officers who by designation of the Council are entitled 
to seats in the Council, shall be entitled to take part in all discussions of the Council 
relating to their respective departments and offices. 
 
Section 6.07. Administrative Departments. 
 
The City Manager shall have the responsibility to organize the various departments 
within the City as may be needed to fulfill the requirements and needs of the City, 
subject to the approval of the City Council. 
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Section 6.08. Investigations by Council or Manager. 
 
The Council or the Manager shall have power to inquire into the conduct of any 
department, office or officer of the City, and to make investigations as to municipal 
affairs, and for that purpose only, the Council or the Manager may subpoena 
witnesses, administer oaths, and compel the production of books, papers, and other 
evidence, and it shall be the duty of the City Manager to designate a police officer to 
serve such subpoena. 

 
ARTICLE VII. CITY ATTORNEY 

 
Section 7.01. City Attorney-Qualifications. 
 

a. The City Council shall appoint a licensed attorney of the State of Texas to be 
the City Attorney.  The City Attorney shall review all contracts and other 
instruments in writing in which City Council is concerned, endorse approval of 
the form and correctness of such, and perform other duties of a legal nature as 
may be determined by City Council.  The City Attorney shall receive for 
services such compensation as may be fixed by City Council for regular and 
special duties and shall hold office at the pleasure of Council.  The City 
Attorney, or such other assistant attorneys selected by the City Attorney with 
the approval of City Council, shall represent the City  in  all  legal  matters,  to  
include  prosecution  within  municipal  court.  

 
b. The City Council or the City Attorney, following written notice to Council, may 

engage legal counsel at any time it deems necessary and appropriate. 
 

c. At least annually, City Council shall review the performance of the City 
Attorney. 

 
d.  The City Attorney shall be appointed upon the affirmative vote of four-fifths 

(4/5) majority vote of the entire City Council. Similarly, the City Attorney may 
be removed at the discretion of the City Council by an affirmative vote of four-
fifths (4/5) majority vote of the entire City Council. 
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ARTICLE VIII. FINANCIAL MANAGEMENT 
 
Section 8.01. Development and Submission of City Budget and Budget 
Message. 

 
a. Development. The City Manager shall prepare each year a budget to cover all 

proposed expenditures of the government of the City for the succeeding year. 
Such budget shall be carefully itemized so as to make as clear a comparison as 
practicable between expenditures included in the proposed budget and actual 
expenditures for the same or similar purposes for the preceding year. The 
budget shall also show as definitely as possible each of the various projects for 
which appropriations are set up in the budget, and the estimated amount of 
money carried in the budget for each of these projects. The budget shall also 
contain funds received from all sources during the previous year, the funds 
available from all sources during the ensuing year, the estimated revenue 
available to cover the proposed budget, and the estimated rate of tax which 
will be required. 

 
b. Accounting Practices.  The City Manager shall prepare and present the budget 

according to budget award guidelines currently established by the Government 
Finance Officers Association, or its successor organization. 

 
c. Submission.  On or before the 31st day of July of each year, the City Manager 

shall submit to the City Council and City Secretary a budget for the ensuing 
fiscal year and an accompanying budget message.  The full text of the proposed 
budget and message shall be made available for public review in the office of 
the City Secretary, at the City’s library, and prominently linked on the City’s 
website. 

 
Section 8.02. Fiscal Year. 
 
The fiscal year of the City government shall begin on the first day of October each 
year and shall end on the last day of September the following year. Such year shall 
constitute the budget year of the City government. 
 
Section 8.03. City Council Action on Budget.  
 

a. Notice and Hearing. The City Council shall publish the general summary of 
the budget and a notice stating: 

 
 1. The times and places where copies of the message and budget are available 

for inspection by the public, and 
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 2. The time and place, not less than two weeks after such publication, for a 
public hearing(s) on the budget. 

 
b. Amendment Before Adoption. After the public hearing, the City Council 

may adopt the budget with or without amendment. In amending the budget, it 
may add or increase programs or amounts and may delete or decrease any 
programs or amounts, except expenditures required by law or for debt service 
or for an estimated cash deficit. 

 
c. Adoption. The City Council shall adopt the budget on or before the 30th day 

of September of the fiscal year currently ending. If it fails to adopt the budget 
by this date, the budget proposed by the City Manager shall go into effect. 

 
d. “Publish” defined. As used in this section and this article, the term “publish” 

refers to making the information available on the City’s website and otherwise 
complying with state law.  In addition, the budget shall be made available in 
the office of the City Secretary and in the City’s library. 

 
Section 8.04. Budget. 

 
The budget shall provide a complete financial plan of all City funds and activities for 
the ensuing fiscal year and, except as required by law or this Charter, shall be in such 
form as the City Manager deems desirable for effective management and an 
understanding of the relationship between the budget and the City’s strategic goals.  
The budget shall begin with a clear general summary of its contents; shall show in 
detail all estimated income, indicating the proposed property tax levy; all proposed 
expenditures, and debt service for the ensuing fiscal year; and shall be so arranged 
as to show comparative figures for income and expenditures of the current and 
preceding fiscal year.  It shall indicate in separate sections: 
 

a. Proposed revenues and expenditures for current operations during the ensuing 
fiscal year for each City fund; 
 

b. Proposed goals and performance measures for each operational department; 
and 

 
c. Proposed long term financial planning in the form of a five year forecast of 

revenues and expenditures for the General and Water Funds and at least five 
years of capital project expenditures and associated financing sources;  
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Section 8.05. Appropriation and Revenue Ordinances. 
 
To implement the adopted budget, the City Council shall adopt, prior to the beginning 
of the fiscal year. 
 

a. an appropriation ordinance making appropriations by department, fund, or 
other organizational unit and authorizing an allocation for each program or 
activity; and 

 
b. a tax levy ordinance authorizing the property tax levy or levies and setting the 

tax rate or rates. 
 

Section 8.06. Amendments after Adoption. 
 
a. Supplemental Appropriations. If during or before the fiscal year the City 

Manager certifies that there are available for appropriation revenues in excess 
of those estimated in the budget, the City Council by ordinance may make 
supplemental appropriations for the year up to the amount of such excess. 

 
b. Emergency Appropriations. To address a public emergency affecting life, 

health, property, or the public peace, the City Council may make emergency 
appropriations. Such appropriations may be made by emergency ordinance in 
accordance with the provisions of Section 3.06 above.  To the extent that there 
are no available unappropriated revenues or a sufficient fund balance to meet 
such appropriations, the Council may by such emergency ordinance authorize 
the issuance of emergency notes, which may be renewed from time to time, but 
the emergency notes and renewals of any fiscal year shall be paid or refinanced 
as long-term debt not later than the last day of the fiscal year next succeeding 
that in which the emergency appropriation was made. 

 
c. Reduction of Appropriations. If at any time during the fiscal year it 

appears probable to the City Manager that the revenues or fund balances 
available will be insufficient to finance the expenditures for which 
appropriations have been authorized, the manager shall report to the City 
Council without delay, indicating the estimated amount of the deficit, any 
remedial action taken by the manager and recommendations as to any other 
steps to be taken. The Council shall then take such further action as it deems 
necessary to prevent or reduce any deficit and for that purpose it may by 
ordinance reduce or eliminate one or more appropriations. 

 
d. Transfer of Appropriations. The City Manager may transfer appropriated 

funds among line items within a fund as long as the transfer results in a $0.00 
net impact to the fund.  
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e. Limitation; Effective Date. No appropriation for debt service may be 
reduced or transferred, except to the extent that the debt is refinanced and less 
debt service is required, and no appropriation may be reduced below any 
amount required by law to be appropriated or by more than the amount of the 
unencumbered balance thereof. The supplemental and emergency 
appropriations and reduction or transfer of appropriations authorized by this 
section may be made effective immediately upon adoption. 

 
Section 8.07. Independent Audit. 

 
As soon as practicable after the close of each fiscal year, an independent audit shall 
be made of all accounts of the City government by certified public accountants, to 
be selected by the Council, who have no personal interest directly or indirectly in 
the financial affairs of the City government. The results of this audit shall be 
published immediately upon its completion. 
 

ARTICLE IX. MUNICIPAL COURT 
 
Section 9.01. Creation and Jurisdiction. 
 
There is hereby established a Municipal Court of the City of Kerrville, Texas, which 
shall have such jurisdiction and powers as are given and prescribed by the laws of 
Texas. 
 
Section 9.02. Municipal Court Judge. 
 
The Municipal Judge, whether one or more, shall preside over the Municipal Court.  
He or she shall be appointed by the City Council and must be a qualified attorney 
who is duly licensed to practice law within the State of Texas.  The Judge shall be 
appointed for a term not to exceed two (2) years, and shall hold office at the 
pleasure of the City Council. If for any reason the Judge shall temporarily fail to 
act, the Mayor or Mayor Pro Tem of the City is hereby authorized to appoint a 
replacement who shall act in the place of the Judge and who shall have all of the 
powers and discharge all of the duties of said office. During either twelve (12) 
month period beginning at the date of appointment, more than two (2) consecutive 
or six (6) total absences over and above prior approved vacation and sick leave, 
shall be cause for automatic removal from office by the City Council. The Judge, or 
anyone acting in his or her place, shall receive such compensation as may be 
determined by the City Council. 
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ARTICLE X. MISCELLANEOUS PROVISIONS 
 
Section 10.01. Personal Financial Interest. 
 
The City Council, as well as officers and employees of the City, shall comply with 
state law regarding personal, financial, or conflicting interests, including Chapter 
171 of the Texas Local Government Code. 
 
 
Section 10.02. Oath of Office. 
 
Every officer of the City shall, before entering upon the duties of his office, take and 
subscribe to an oath or affirmation, as provided by state law, to be filed and kept in 
the office of the City Secretary. 
 
Section 10.03. Power of the City to Enforce Ordinances. 
 
The City may enforce its ordinances by fines not exceeding limits established by state 
statutes and may also provide by ordinance for the commutation of such fines by labor 
on any public work or place in the City, but no ordinance shall provide a lesser penalty 
than is prescribed for a like offense by the laws of the state. Provisions may also be 
made by ordinance for the collections of fines imposed and executions issued in civil 
cases. 
 
Section 10.04. Review of Charter; Charter Review Commission. 
 

a. The Charter shall be reviewed at five (5) year intervals, or sooner where the 
City Council believes it necessary.  For each five-year review, the City Council 
shall appoint a Charter Review Commission of seven (7) residents of the City.  
The Commission shall have the following duties: 
1. Consider the operation of the City government under the Charter and 

determine whether any Charter sections require revision. To this end, at 
least one public hearing shall be held, and the Commission shall have the 
power to compel the attendance of any officer or employee of the City and 
to require the submission of any of the City records which it may deem 
necessary to the conduct of such hearing. 

2. Propose recommendations, if any, it deems desirable to ensure compliance 
with the Charter by the City government. 
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3. Propose amendments, if any, to the Charter to improve the effective 
application of the Charter to current conditions and operations. 

4. Report its finding and present its proposed amendments, if any, to the City 
Council. 

b. The term of office of the Charter Review Commission shall be six months but 
may be extended as necessary by City Council.  

 
Section 10.05. Rearrangement and Renumbering. 
 
The City Council shall have the power, by ordinance, to renumber and rearrange all 
articles, sections and paragraphs of this Charter or any amendments thereto, as it 
deems appropriate, and upon the passage of such ordinance, a copy thereof certified 
by the City Secretary shall be forwarded to the Secretary of State for filing. 
 
Section 10.06. Meaning of Words and Designations. 
 
All words and designations used in this Charter are to be taken and construed in the 
sense in which they are understood in common language, taking into consideration 
the context and subject matter relative to which they are employed.  The gender of 
the wording throughout this Charter shall always be interpreted to mean either sex.  
All singular words shall include the plural and all plural words shall include the 
singular.  All references to the state law or laws of the State of Texas, however 
expressed in this Charter, shall mean “as presently enacted or as may be amended or 
superseded”.  The use of the word “City” in this Charter shall mean the City of 
Kerrville, Texas, and the use of the word “Charter” shall mean this Home Rule 
Charter. 
 
Section 10.07. Savings Clause. 
 
If any part of this Charter shall be declared invalid by a court of competent 
jurisdiction, such judgment shall not invalidate the remainder of the Charter.  The 
provisions of this Charter shall supersede all laws and ordinances not consistent 
herewith, insofar as the City of Kerrville is affected thereby. 
 
ADOPTED: February 25, 1942  
AMENDED: January 10, 1973  
AMENDED: April 3, 1975  
AMENDED: April 10, 1984  
AMENDED: April 7, 1987  
AMENDED: May 9, 1989  
AMENDED: May 5, 1992  
AMENDED: May 4, 1999  
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AMENDED: May 20, 2008 
AMENDED: June 10, 2014 
AMENDED: January 14, 2020 
AMENDED: May 28, 2024 
 
CERTIFICATE OF SECRETARY OF STATE DATED:  
 
March 3, 1942  
April 25, 1973  
February 13, 1976  
May 14, 1984  
April 28, 1987  
January 10, 1990  
October 16, 1992  
May 27, 1999  
June 17, 2008 
June 10, 2014 
February 11, 2020 
June ___, 2024 
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TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

 

AGENDA DATE OF: May 28, 2024 DATE SUBMITTED: February 2, 2024

SUBMITTED BY: Michael Hornes, Assistant City Manager

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

$2,260,000 N/A N/A N/A

Kerrville 2050 Item? Yes
Key Priority Area H - Housing
Guiding Principle N/A
Action Item N/A

 
SUBJECT:    Economic Development Grant Agreement between Habitat for Humanity-Kerr
County and the City of Kerrville, Texas Economic Improvement Corporation for installation of
Public Infrastructure for the development of the Mariposa Residential Neighborhood, such
grant amount not to exceed $2,260,000. (M Hornes)

 

 
EXHIBITS:

 
 

PAYMENT TO BE MADE TO:      N/A

 
 
 
 SUMMARY STATEMENT:
Habitat for Humanity is seeking a grant to cover the $2.26 million infrastructure cost for their
new subdivision, Mariposa.  Habitat is proposing a new model called H-2 that will see the
scale of their operations increase with a hybrid of traditional habitat build, utilizing volunteers
and "sweat equity", mixed with a more traditional construction.  11 of the homes will be built
using the traditional Habitat model and 36 using local builders and trades to create an
affordable workforce product.  This new model will increase the number of homes that
Habitat can put out and also serve as a model for them raise funds for future Habitat
projects.  
Total investment in the project is just over $16,000,000.  Attached you will find the habitat
application, overview of the proposal, site plan, preliminary plat and renderings of one of the
home plans.  All models include a 1 car garage, 3 bedrooms and 2 bathrooms and are
between 1,200 and 1,400 square feet.  
The GO Team met on November 8th to review the application and recommended that it
move forward as is for consideration by the EIC board.  Staff has reviewed the request, and
EIC can afford this project, spread over 2 fiscal years.
On December 11, 2023, EIC approved calling a Public Hearing for the funding application
from habitat for Humanity Kerr County.  January 8, 2024 EIC held the public hearing and



approved a funding agreement not to exceed $2,260,000. 
On May 20, 2024, EIC unanimously approved the Grant Agreement with Habitat.

RECOMMENDED ACTION:
Approve the funding agreement from Habitat for Humanity Kerr County with a not to exceed
$2,260,000 for the proposed Mariposa subdivision.

ATTACHMENTS:
20240528_EIC Grant Agreement_Habitat-Mariposa_052324.pdf
20240213 EIC Application EIC Habitat-Humanity and Overview.pdf
20240213_House Plan Habitat-Humanity.pdf

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2640285/20240528_EIC_Grant_Agreement_Habitat-Mariposa_052324.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2427730/20240213_EIC_Application_EIC_Habitat-Humanity_and_Overview.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2427758/20240213_House_Plan_Habitat-Humanity.pdf




























































































TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

AGENDA DATE OF: May 28, 2024 DATE SUBMITTED: May 7, 2024

SUBMITTED BY: Michael Hornes, Assistant City Manager

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? Yes
Key Priority Area E - Economic Development
Guiding Principle N/A
Action Item E9.1 - Promote Schreiner University and brand Kerrville as a college

town

SUBJECT:    Economic Development grant funding agreements between the City of Kerrville,
Texas, Economic Improvement Corporation and Schreiner University for the initiation of
Center for Talent and Workforce Development. (M Hornes)

EXHIBITS:

 

PAYMENT TO BE MADE TO:      N/A

 
 
 

SUMMARY STATEMENT:
Schreiner University has submitted a request for funding for two projects for a total of
$3,000,000.  The first one here is to help start the Center for Talent and Workforce
Development with a request for $822,428 over 3 years.  After review, EIC board
recommended the following schedule of payments:
Year 1:       $411,214.00
Year 2-5:   $102,804.00
Total:         $822,430.00

On 5/20/24, EIC approved the Grant Funding Agreement.

RECOMMENDED ACTION:
Approve the funding agreement.

ATTACHMENTS:
20240528_EIC Grant AGreement Schreiner U Center Talent-Workforce.pdf
20240528_Schreiner_Application to EIC 03062024.pdf
20240528_SU response to_Go Team Oct_2023.pdf

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2640693/20240528_EIC_Grant_AGreement_Schreiner_U_Center_Talent-Workforce.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2634894/20240528_Schreiner_Application_to_EIC_03062024.pdf
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City Of Kerrville  
Economic Improvement Corporation 
March 8, 2024 
 
 
 
 
 
 
 
To the Members of the Economic Improvement Corporation: 
 

Schreiner as a Growing Institution 
 

Schreiner University is one of Kerrville’s largest primary employers with over 750 employees and 
directly accounting for more than 4% of Kerr County’s employment.1  It has only been in the last 
20 years that Schreiner has grown, nearly doubling its enrollment since the late 1990s.  Schreiner 
has targeted an enrollment of over 2,000 students by 2028. Enrollment growth is a necessary 
component if Schreiner is to flourish since this growth enables expansion in the variety of 
academic programs available to students, provides critical mass for student activities, and 
achieves economies of scale in the University’s operations.  Successful and sustainable growth is 
only possible with balanced growth, including growth in both niche programs and high-volume 
programs.   
 
Schreiner’s work in growing enrollment has already created 29 full-time positions and one part-
time position along with over $5.4 million of additional expenditures.  Achievement of the 
remainder of the enrollment growth plan calls for an addition 38 full-time and 35 part-time 
positions to be added along with an additional $119 million of expenditures.   
 
We are requesting funding for two projects as a part of one balanced growth initiative: the launch 
of a Center for Talent and Workforce Development and the expansion and enhancement of the 
University’s athletics complex to support several athletic programs, including the launch of NCAA 
Division III football. 
 

Funding Request Summary 
 

1) Request to Support a Center for Talent and Workforce Development 
 
Project: Initiation of Center for Talent and Workforce Development 
 

 
1 750 employees / 18690 Kerr County Employment (Schreiner Data, BLS QCEW) 
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Workforce Training and Certifications including: 

• Drone Certification 

• Vocational Nursing 

• Condensed Curriculum International (various healthcare certifications) 

• Agriculture Certifications (TBD) 

• Field Operations Management Certification 

• Vineyard Management and Operations Certification 

• Craft Beverage Management Certification 

• Mechatronics Certification 
 
Benefits to Kerrville Community: 

• Increased talent pool to support regional businesses 

• Benefits accrue to non-college educated workers 

• 150 workforce participants in the first three years 

• Direct jobs created: 3 

• Indirect employment effects: varied depending on retention and expansion of existing 
industries 

 
Three-year project cost: $1,723,743 
Requested EIC contribution: $822,428 over three years 
 

2) Request to Support Expansion of Schreiner Athletics 
 
Project: Build out of Schreiner Athletics facilities to support initiation of football program 
 
Activity supported by project 

• Enrollment growth of 80 students (24% student growth) 

• Initiation of football program to include five home games a year played at Antler Stadium 

• Potential increase of 300+ visitors per year for each home game (visiting team, their 
friends, and their families and home team friends and families ) 
 

Benefits to Kerrville Community 

• Additional community activities and pride 

• Visitor activity counterbalancing leisure and hospitality seasonality 

• Increased exposure and confirmation of Kerrville as sporting hub of Hill Country 

• Contribution to branding Kerrville as a college town 

• Direct employment effect: 34 jobs 
 
Three-year project cost: $8,801,590 
Requested EIC Contribution: $2,177,572 over three years 
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Nature and Scope of the Project 
 
The pandemic was an inflection point for many colleges and universities.  Since it began, college 
and university enrollments dropped by 8% across the nation (see https://fortune.com/ 
2023/03/09/american-skipping-college-huge-numbers-pandemic-turned-them-off-education/) 
and some 37 public and nonprofit colleges have announced their closure or merger since March 
2020 (see https://www.bestcolleges.com/research/closed-colleges-list-statistics-major-
closures/).  This, of course, is devastating to the students who were enrolled at the school, the 
faculty and staff who work there, the alumni whose identity is connected to the school, and the 
communities in which these schools are situated.  Rather than let these challenges simply wash 
over us, too, Schreiner University decided the pandemic was a moment to “coil the spring” – to 
ride out the immediate storm but to aggressively prepare for springing forward as soon as the 
dilemma had passed.  And so, while the campus was closed to outsiders and we were requiring 
temperature checks to attend class, we also were huddling in meeting rooms, writing grants, 
master planning, designing curricula, imagining a more beautiful and functional campus, and 
recruiting faculty and staff to champion our enrollment growth initiative.  
 
But we cannot not feel satisfied with the initial progress of our return to enrollment growth.  We 
must be even more aggressive in our growth and development over the next five years and 
beyond.  A growth initiative in a complex organization such as Schreiner cannot be achieved by 
pulling a single lever; it is achieved by pulling multiple levers at the same time and in rapid 
succession.  Our levers include:  offering the right curricular and co-curricular programs; retaining 
students through graduation; raising awareness of Schreiner through the launch of Centers of 
Distinction; building out the campus so that it is safe, functional, and beautiful; processing of new 
and enrolled students; and securing endowment funds to make college accessible to students. 
There is no one action that results in strategic and intentional enrollment growth.  
 
Enrollment Growth Plan 
Since the pandemic, we have pulled these levers, and we will continue to pull these levers in order 
to achieve a more prosperous financial position. Our current enrollment growth plan illustrates 
the various activities that we have accomplished from 2020 through today, as well as the 
projected activities we anticipate happening through 2028 (Phase 1 of the Enrollment Growth 
Plan). Our enrollment growth plan goes well beyond 2028, but for the purpose of this funding 
request, we are exclusively focusing on our work between 2020 and 2028.  
 
Here is the outline of our multipronged enrollment growth plan to recruit students and keep them 
through graduation, highlighting the number of new jobs and anticipated new jobs and the actual 
expenditures and the anticipated new expenditures that will accompany this plan: 
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Table A: Programmatic Offerings and Centers of Distinction 
Illustrating new programs and positions as part of Schreiner’s enrollment growth strategy. 

Offerings 

Additional 
Positions 
2020-2024 

Future Positions 
2024-2028 

Engineering (Mechanical and Civil) 3 (3 FT, 0 PT) 6 (1 FT, 5 PT) 
Criminal Justice 1 (1 FT, 0 PT) 0 (0 FT, 0 PT) 
Computer Science (Game Design, Cybersecurity) 1 (1 FT, 0 PT) 1 (1 FT, 0 PT) 
Banking 1 (1 FT, 0 PT) 1 (0 FT, 1 PT) 
Nursing (Master of Science) 0 (0 FT, 0 PT) 11 (1 FT, 10 PT) 
Aviation 1 (1 FT, 0 PT) 13 (3 FT, 10 PT) 
Ag & Natural Resource Management 0 (0 FT, 0 PT) 4 (4 FT, 0 PT) 
Music 2 (2 FT, 0 PT) 0 (0 FT, 0 PT) 
Academic Support 3 (3 FT, 0 PT) 0 (0 FT, 0 PT) 
Club Sports 1 (1 FT, 0 PT) 0 (0 FT, 0 PT) 
Athletics (Football) 0 (0 FT, 0 PT) 15 (10 FT, 5 PT) 
Athletics Support 2 (2 FT, 0 PT) 0 (0 FT, 0 PT) 
   
Centers of Distinction   
Texas Center 3 (3 FT, 0 PT) 1 (1 FT, 0 PT) 
Schreiner Institute 4 (3 FT, 1 PT) 0 (0 FT, 0 PT) 
Center for Talent and Workforce Development 0 (0 FT, 0 PT) 3 (3 FT, 0 PT) 
   
Total Positions 22 (21 FT, 1 PT) 55 (24 FT, 31 PT) 
Total Expenditure (Personnel, Operating, Capital) $3.3M+ $44.1M+ 

 
 
 
Table B: Student Support Focused Programs 
Illustrating the expansion of student support focused programs to facilitate enrollment 
growth, increase student success, and maintain the service necessary to provide the Schreiner 
experience to additional students.  

Program 

Additional 
Positions 
2020-2024              

 
Future Positions 
2024-2028 

First Year Experience 1 (1 FT, 0 PT) 0 (0 FT, 0 PT) 
Online Learning Support 1 (1 FT, 0 PT) 0 (0 FT, 0 PT) 
Hispanic Serving Institution STEM Support 2 (2 FT, 0 PT) 0 (0 FT, 0 PT) 
Title V Academic Support 0 (0 FT, 0 PT) 7 (3 FT, 4 PT) 
Admissions Counselors 1 (1 FT, 0 PT) 2 (2 FT, 0 PT) 
Financial Services Counselors 1 (1 FT, 0 PT) 2 (2 FT, 0 PT) 
Registrar’s Operations 1 (1 FT, 0 PT) 1 (1 FT, 0 PT) 
Student Services Staff 0 (0 FT, 0 PT) 2 (2 FT, 0 PT) 
Operations (Security and Grounds) 0 (0 FT, 0 PT) 4 (4 FT, 0 PT) 
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Total Positions 7 (7 FT, 0 PT) 18 (14 FT, 4 PT) 
Total Expenditure (Personnel, Operating, Capital) $0.7M+ $8.7M+ 

 
 
Table C: Infrastructure Projects 
Illustrating the planned infrastructure investment to support enrollment growth including the 
expansion of athletics facilities to support an increase in student athletes corresponding to an 
increase in student enrollment.   

Program 
Expenditures 
2020-2024 

Expenditures 
2024-2028 

Upgraded Athletics Complex - $61.7M 
The Hill at Schreiner (Vineyard and Garden) $0.7M $1.7M 
Auxiliary Services $0.2M $1.6M 
Demolition and Renovation $0.4M $0.9M 
Construction (Trailhead and Pool Improvements) $0.07M $0.2M 
Landscaping and Security $0.01M $0.15M 
   
Total Expenditure (Capital) $1.4M $66.3M 

 
 
 
Enrollment Growth Impact 
To the extent that Schreiner thrives, Kerrville will thrive too.  Consider the economic impact of 
Schreiner on the local community from a recent economic impact study conducted by The 
Independent Colleges and Universities of Texas. 
 
 

                                                    $79,070,753 
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Early estimates from Schreiner’s Institutional Research Office are that, should we achieve our 
enrollment growth plans, Schreiner’s local economic impact will increase $15,000,000 annually 
through 2028. The significance of this impact alone is important for the EIC.  Equally important – 
perhaps most important – for the EIC is the number of new jobs at Schreiner that will be 
generated through our enrollment growth.  Already, we have seen an increase of 28 new FT 
positions and 1 new PT position.  By 2028, there will be an additional 38 new FT and 35 new PT 
positions.   

Though 97.48% of the total cost of our enrollment growth initiative is funded directly by Schreiner, 
we are bringing two aspects of this initiative to EIC for funding consideration because they directly 
align with the priorities of KerrEDC, directly align with the priorities of the Kerrville 2050 plan, 
and directly relate to the charter of the EIC which is to fund programs focused on the “creation 
of ‘primary jobs’ and/or to provide an economic benefit to the City of Kerrville, as well as 
‘Quality of Life’ projects.” 

The following illustrates these three priorities and how Schreiner’s work is best aligned with either 
activities or programs currently in place or through future work.  

1. Directly align with the priorities of KerrEDC

KEDC's Priority Areas 

Schreiner's New Center for 
Talent and Workforce 
Development 

Schreiner's Traditional 
Academic Program 

Aviation and Aerospace Drone Certification Aviation Studies Major 

Medical and Health Vocational Nursing Online RN to BSN 

Condensed Curriculum 
International (various 
healthcare certifications) 

Bachelor of Science in 
Nursing 

Master of Science in 
Nursing (to begin Spring 
2024) 

Craft Agriculture Agricultural Certifications (TBD) Agricultural Sciences 
(to begin Fall 2024) 

Viticulture Certification 
 

Advanced Manufacturing Mechatronics Certification Engineering Major:  
Mechanical and Civil Tracks 

Computer Science Major 

Remote Workers N/A N/A 
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2. Directly align with the priorities of the Kerrville 2050 plan

Kerrville 2050 Plan’s Priorities 
Schreiner’s Traditional 

Academic Program 

E 4.2 Explore Opportunities to Capitalize on Existing Businesses 

Alignment with 
Schreiner 

University’s Launch 
of a new Center for 

Talent and 
Workforce 

Development 

E 8.8 Promote the Craft Agriculture Industry 

E 9.2 Formal Program to Advance Economic Development 

E 9.4 Identify Higher Education Needs 

E 9.5 Enhance Mentorship and Internship Programs 

E 9.6 Support Trade-Related Training and Certification 

E 9.8 Maintain a list of certification classes offered by area 
schools/institutions 

E 12.1 Promote the growth and expansion of the hospital and medical 
industry 

E 12.2 Support medical education at Schreiner 

E 12.5 Support health care education and training programs 

E 7.3 Greatly Increase the City's Exposure as the Hub of the Hill 
Country and promote Kerrville as . . . C) Center of Sports and 
Recreation Alignment with 

Schreiner 
University’s Launch 

of 
NCAA Division III 

Football

E 8.2 Target Tourism that is Specific to the Current and Growing 
Industries Being Experienced by Kerrville 

E 8.7 Kerrville as The Sports Destination of the Hill Country 

E 9.1 Brand Kerrville as a College Town 

E 9.3 Support Schreiner's Expansion of Programs 

E 11.4 Attracting campus-oriented retail and entertainment/recreation 
activities to Schreiner area 

C 1.1 Create more youth recreational activities 

3. Directly relate to the charter of the EIC: To fund programs focused on the “creation of
‘primary jobs’ and/or to provide an economic benefit to the City of Kerrville, as well as
‘Quality of Life’ projects.”

Schreiner’s EIC proposal focusing on enrollment growth (1) builds the capacity of the Kerrville 
community to promote and staff business, industry, and manufacturing enterprises through the 
Center for Talent and Workforce Development, and (2) it requests funds for construction of new 
facilities on campus that will lead to new jobs and significant economic benefit to Kerrville by 
attracting additional on-campus students, securing more overnight visitors to Kerrville, and 
inviting the wider community to enjoy additional recreational activities on campus.   
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Projects for Funding 

Request 1: Center for Talent and Workforce Development 
Funding Request - $822,428 over three years 

Project Overview 
The first aspect of our enrollment growth project being submitted to the EIC is the launch of a 
Center for Talent and Workforce Development (CTWD) which will provide vocationally-focused 
training in its first three years to 150 workers across the priority areas identified by the Kerrville 
Economic Development Corporation (KerrEDC) and in areas beyond these priorities.  The CTWD 
will offer programs leading to the attainment of micro-credentials, associate degrees, and 
baccalaureate degrees in both accelerated and online formats.  As illustrated below, a finite – but 
robust – set of programmatic offerings have been identified because we have confidence the 
resources can be marshalled to deliver all of these experiences should start-up costs be provided 
by the EIC.  Since funds are being requested to launch this new academic division, EIC members 
will notice that in year 1 the largest percentage of the operating costs is provided by the EIC, and 
by year 3, Schreiner is funding 90% of the operating costs and then will be responsible for 100% 
thereafter. So once up and running, these programmatic offerings – and many others that could 
be started based on business and industry needs – will fund the ongoing operations of the CTWD. 
The specifics and timeline of the (CTWD) are as follows and additional information can be found 
in Appendix A. 

Part 1 Funding Request 

Annual 
Distribution 

Window 
EIC funding 

of the CTWD 

Schreiner 
funding of the 

CTWD 

Milestone 
Accomplishments 

for the CTWD 

Annual Activities 
of the CTWD (see 

detail in Appendix A

June 1, 2024 – 
May 31, 2025 $465,607 $51,734 

2 New FT 
Employees:  Director 

of the CTWD and 
Administrative Asst. 

for the CTWD 
Online Degree 
Completion program 

90% 10% 85 unique students 
enrolled in the 

CTWD 
Healthcare 
Certifications 

Banking Certification 
Aviation – co and 
dual enrollment 

Drone Licensure 

Basic Business Skills 

Vocational Nursing 
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June 1, 2025 - 
May 31, 2026 $295,226 $295,226 

1 New FT Employee: 
Advisor for the 

CTWD All above continuing 

50% 50% 
2 Continuing FT 

Employees 
Vineyard 
Certifications 

117 unique students 
enrolled in the 

CTWD 
Hospitality 
Certifications 

June 1, 2026 – 
May 31, 2027 $61,595 $554,356 

3 Continuing FT 
Employees All above continuing 

10% 90% 171 unique students 
enrolled in the 

CTWD 
Mechatronics 
Certification 
Agricultural 
Certifications 

June 1, 2024 – 
May 31, 2027 $822,428 $901,316 

3 New and 
Continuing FT 

positions 

48% 52% 171 unique students 

Total Cost of 
Project $1,723,743 

While the training provided through the CTWD is key to developing the current talent and 
workforce needs and the workforce that will be needed in the future, it does not generate enough 
revenue (given its low to moderate tuition price point and lack of room and board revenue) to 
contribute substantially to the operations of Schreiner’s four-year, residential college. 
Community colleges typically offer these vocational programs because they are so heavily 
subsidized by the state; four-year, residential colleges do not have access to these funds. 
Independent colleges, like Schreiner, receive federal funding because their students are offered 
federal student loans, but these loans cannot be used for vocational programs.  The only way for 
a four-year, residential college to offer a robust program in talent and workforce development, 
therefore, is to make it one component of the overall educational experience with other robust 
parts of the experience which help fund the operations of the talent and workforce program.   

Request 2: Expansion and Enhancement of Schreiner University Athletics Complex 
Funding Request - $2,177,572 over three years 

Project Overview 
The second aspect of our enrollment growth strategy being presented to EIC is infrastructure 
expansions and enhancements to the University’s athletics complex allowing Schreiner to launch 
new athletic offerings and thereby increase our undergraduate and residential population.  For 
this EIC proposal, we are requesting funds to build out a new weight room and a new locker room 
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– note that no EIC funds are being use for personnel and/or operating expenses.  These spaces 
will be used across all the University’s athletic programs and by the various constituencies 
(internal and external) that use Schreiner’s athletic facilities, but they are absolutely necessary if 
Schreiner is to start football.  Some may consider football inconsequential to – and even 
disconnected from – the enrollment growth of the University, but it is important to remember 
that over 51% of Schreiner undergraduate students are participants in one of our NCAA or Varsity 
programs. To the extent these athletic offerings are robust, Schreiner’s enrollment will grow.

The addition of football should be important to the EIC because, of all the new athletic programs 
we are developing, football will be the most significant engine for job creation at the University 
and economic impact in Kerrville.  It will accomplish this because it will have the greatest impact 
on the University’s enrollment, be the program requiring the largest investment in new 
employees at Schreiner because of how many new students it will bring to campus, and bring the 
largest number of visitors to Kerrville, many of whom will stay overnight in local hotels, eat in 
local restaurants, and shop in local stores.  There is no single program we could create that will 
have a more significant economic impact on the Kerrville community than the launch of 
football.   

Football – alone – is expected to recruit at least 90 new students to Schreiner University its first 
full year and many more thereafter (See Appendix B) .  Not only will 15 new staff be hired to coach 
and manage these athletes, new faculty and staff will be hired to teach these students.  Using 
current student to faculty and student to staff ratios, Schreiner anticipates hiring an additional 19 
faculty and staff to work with these additional students in areas on campus like academic advising, 
financial services, and a variety of other operations departments on campus.   

Schreiner anticipates hosting at least five (5) football home games each year once the team 
starts competitive play in fall 2025 with several hundred visitors expected to attend the game.   
Our conference includes football schools in Abilene, Seguin, Sherman, Arkansas, and Louisiana.  
All of these teams and visitors would need to spend at least one night in Kerrville when we 
play them here, contributing to Kerrville’s 4B sales tax. 
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The specifics and timeline of the athletics infrastructure project are as follows: 

Part 2 Funding Request 

Annual 
Distribution 

Window 

EIC 
contributions 
to Athletics 

Infrastructure 

Schreiner 
contributions to 

Athletics 
Infrastructure 

and Operations 

Milestone 
Infrastructure 

Accomplishments 
for Athletics 

Annual Activities 
leading to the 
launch of football 

June 1, 2024 – 
May 31, 2025 $534,393 $1,603,179 

Construction 
Documents 2 New FT Employees 

25% 75% Demolition and 
Set up 

(Head Coach and 
Admin Asst) 

June 1, 2025 - 
May 31, 2026 $704,774 $2,114,322 

Construction of 
building 

2 Continuing FT 
Employees 

25% 75% Field development 3 New FT Employees 

(3 Asst Coaches) 

20 unique students 
recruited for football 

June 1, 2026 – 
May 31, 2027 $938,405 $2,906,517 Furniture Placement 

5 Continuing FT 
Employees 

24% 76% Uniforms and 
equipment 5 New FT Employees 

Football begins 
competition with 4-

5 home games 

(Equip Manager, 
Coach, Sports Info 
Director, Athletic 
Trainers) 

5 new PT Coaches 

80 unique students 
recruited for football 

June 1, 2024 – 
May 31, 2027 $2,177,572 $6,624,018 

25% 75% 

Total Cost of 
Project 

$8,801,590 

It is also important to note that $8.8M represents both the capital needs and operational needs 
for the athletics infrastructure project to be realized. For construction alone, Schreiner has 
worked with architectural firm, Marmon Mok, to assist with the master planning exercise. This 
lengthy process developed a plan to phase our athletics infrastructure work through 2035.  The 
following page illustrates the multi-phased construction plan through 2035.  

For Phase 1, however, we focus exclusively on the new locker room, weight room, and practice 
fields on campus.  
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Athletics Master Plan 

Phase 1  
Phase 2 through 2028  
Phase 3 through 2035  

 [  $5,912,525  ] [  $55,770,063  ]  [  $65,282,069  ] 

Phase 1 Phase 2 Phase 3 
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Thus, these two funding requests from EIC total $3,000,000 over 3 years. The following illustrates 
the two projects and the funding necessary for the next three fiscal years from June 2024 through 
May 2027. 

Total Funding Request 

Annual EIC Distribution 
Window EIC funding Schreiner funding 

Annual Project 
Funding 

June 1, 2024 – May 31, 2025  $1,000,000  $1,654,913  $2,654,913 

CTWD  $465,607  $51,734  $517,341 

Athletic Infrastructure  $534,393  $1,603,179  $ 2,137,572 

June 1, 2025 - May 31, 2026  $1,000,000  $2,409,548  $3,409,548 

CTWD  $295,226  $295,226  $590,452 

Athletic Infrastructure  $704,774  $2,114,322  $2,819,096 

June 1, 2026 – May 31, 2027  $1,000,000  $3,460,873  $4,460,873 

CTWD  $ 61,595  $ 554,356  $615,951 

Athletic Infrastructure  $938,405  $2,906,517  $3,844,922 

 June 1, 2024 – May 31, 2027  $3,000,000  $7,525,334  $10,525,334 

 CTWD  $ 822,428  $901,316  $1,723,744 

 Athletic Infrastructure  $2,177,572  $6,624,018  $8,801,590 

Total Investment $3,000,000 $7,525,334 

As noted in the following figure, the EIC contribution for the Phase 1 of the Enrollment Growth 
Plan is equivalent to 2.51% of the overall enrollment growth plan through 2035. For Phase 1 
specifically, the $3,000,000 request funds two foundational projects that will support the ongoing 
enrollment growth plan for Schreiner and accounts for 28.5% of funding.  

Schreiner is responsible for over $7.5M to fund Phase 1 of the enrollment growth plan. 
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Proposed Site and Existing Improvement 

The CTWD will be established on the main campus of Schreiner University (2100 Memorial Blvd) 
in a building known as the STEM-Zone (see location on the map in Appendix C).  This is a space 
that was constructed in 2018.  It has available office space, meeting space, and a computer lab. 
It is easily accessible with parking across the street from the building.  This will be the primary 
intake location for prospective students and employers to engage with staff from the CTWD.  As 
necessary, classes may be held in other areas of campus (e.g., vineyard management will take 
place at the demonstration vineyard on the Hill at Schreiner University across Main Street from 
the main campus).     

Infrastructure enhancements to athletics will take place in Edington Gymnasium (see location on 
the map in Appendix D and enhancements in Appendix E).  Edington Gym was constructed in 
1980 to serve as the campus’s primary athletic court, hosting basketball, volleyball, and 
recreational activities.  After the Event Center was constructed in 2014, Edington Gym became a 
secondary court on campus where basketball (men’s and women’s) and volleyball could practice 
if the Event Center was being used for other purposes and as an additional court for tournaments 
sponsored regionally.   

Over the years, some improvements have been made to the locker rooms in Edington and storage 
space was added.  None of the renovations made structural changes to the building.  Five years 
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ago, three offices – which were previously locker rooms for officials – were added.  A few years 
later, a large air handler for the building was replaced.   

Today, the building serves as a practice space for men’s and women’s wrestling, as a campus 
recreation space, and as a community space.  Over the summer, the building has hosted a three-
day weekend Hill Country Basketball Tournament.  Axis Club Volleyball has used the space several 
times a week when it is in season for practice and games, and they generally have had two 
tournaments in the building per season.  Additionally, a variety of external summer camps have 
used the space for activities that benefit from being in a conditioned space.    

Proposed Improvements 

The CTWD will utilize renovated space.  Regular costs associated with setting up of offices and 
learning spaces – furniture, technology, etc. – are identified in year one and two.  By year three, 
all staff should be in position and all learning spaces established.  As new opportunities emerge 
through the CTWD that require new learning spaces, the Center itself will be expected to pay for 
these new or renovated spaces. 

For football to be launched at Schreiner, an infrastructure project must be accomplished: 

1) the creation of a new weight room that will not be exclusive to athletes but will be primarily
for athlete development and, therefore, contain appropriate equipment.  An existing building on
campus – the Edington Gym – will be renovated to house this weight room.

and 

2) additional modifications to Edington Gymnasium that will provide a locker room large enough
to house a football team, additional storage space, and new offices for coaches and athletic
training.  See Appendix E for visual renderings of this space. Our master planning work with
architects estimate this portion of the enrollment growth plan as a $5.9M project.

Respectfully submitted, 

Charlie McCormick, Ph.D. 
President 
March 8, 2024 





TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

 

AGENDA DATE OF: May 28, 2024 DATE SUBMITTED: May 7, 2024

SUBMITTED BY: Michael Hornes, Assistant City Manager

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? Yes
Key Priority Area E - Economic Development
Guiding Principle N/A
Action Item E9.1 - Promote Schreiner University and brand Kerrville as a college

town

 
SUBJECT:    Economic development grant funding agreement between the City of Kerrville,
Texas, Economic Improvement Corporation and Schreiner University for the expansion of
their athletic facilities. (M Hornes)

 

 
EXHIBITS:

 
 

PAYMENT TO BE MADE TO:      N/A

 
 
 

 SUMMARY STATEMENT:
Schreiner University has submitted a request for funding for two projects for a total of
$3,000,000.  The second request here is to expand their athletic.  After review, EIC board
recommended the following schedule of payments:
Year 1:       $1,130,000.00
Year 2-5:       $272,196.00
Total:          $2,177,570.00
 

The facilities that Schreiner will expand include its weight room and locker room (the
“Facilities”); and while the expanded Facilities are intended for use for its football program,
Schreiner will use these new spaces across all of its athletic programs and constituencies
that use such facilities.  Schreiner believes that football is a consequential aspect of its
mission, as it will increase student enrollment in the university both through the student-
athletes that are added and through the expanded interest of other prospective students who
view a university’s football program as akin to a university’s “front porch” and an important
part of student life.



In order to serve these new students, both student-athletes and others, Schreiner anticipates
adding 15 new staffers to coach football but also up to 19 additional faculty in its effort to
maintain its existing student-faculty ratio; and finally, as part of its athletic conference,
Schreiner will endeavor to host at least 5 home football games each year, such games to
include opponents who will bring their teams to Kerrville, along with fans and supporters, who
will come and need to stay overnight, thereby using hotel room and local restaurants among
other hospitality services.

On May 20, 2024, EIC approved the Grant Funding Agreement.

RECOMMENDED ACTION:
Approve the funding agreement.

ATTACHMENTS:
20240528_EIC Grant Agreement Schreiner U Athletic.pdf
20240528_Schreiner_Application for Center to EIC- 03062024.pdf
20240528 SU response for Center to GO Team Oct_2023.pdf

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2640712/20240528_EIC_Grant_Agreement_Schreiner_U_Athletic.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2634904/20240528_Schreiner_Application_for_Center_to_EIC-_03062024.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2634905/20240528_SU_response_for_Center_to_GO_Team_Oct_2023.pdf
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City Of Kerrville  
Economic Improvement Corporation 
March 8, 2024 
 
 
 
 
 
 
 
To the Members of the Economic Improvement Corporation: 
 

Schreiner as a Growing Institution 
 

Schreiner University is one of Kerrville’s largest primary employers with over 750 employees and 
directly accounting for more than 4% of Kerr County’s employment.1  It has only been in the last 
20 years that Schreiner has grown, nearly doubling its enrollment since the late 1990s.  Schreiner 
has targeted an enrollment of over 2,000 students by 2028. Enrollment growth is a necessary 
component if Schreiner is to flourish since this growth enables expansion in the variety of 
academic programs available to students, provides critical mass for student activities, and 
achieves economies of scale in the University’s operations.  Successful and sustainable growth is 
only possible with balanced growth, including growth in both niche programs and high-volume 
programs.   
 
Schreiner’s work in growing enrollment has already created 29 full-time positions and one part-
time position along with over $5.4 million of additional expenditures.  Achievement of the 
remainder of the enrollment growth plan calls for an addition 38 full-time and 35 part-time 
positions to be added along with an additional $119 million of expenditures.   
 
We are requesting funding for two projects as a part of one balanced growth initiative: the launch 
of a Center for Talent and Workforce Development and the expansion and enhancement of the 
University’s athletics complex to support several athletic programs, including the launch of NCAA 
Division III football. 
 

Funding Request Summary 
 

1) Request to Support a Center for Talent and Workforce Development 
 
Project: Initiation of Center for Talent and Workforce Development 
 

 
1 750 employees / 18690 Kerr County Employment (Schreiner Data, BLS QCEW) 
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Workforce Training and Certifications including: 

• Drone Certification 

• Vocational Nursing 

• Condensed Curriculum International (various healthcare certifications) 

• Agriculture Certifications (TBD) 

• Field Operations Management Certification 

• Vineyard Management and Operations Certification 

• Craft Beverage Management Certification 

• Mechatronics Certification 
 
Benefits to Kerrville Community: 

• Increased talent pool to support regional businesses 

• Benefits accrue to non-college educated workers 

• 150 workforce participants in the first three years 

• Direct jobs created: 3 

• Indirect employment effects: varied depending on retention and expansion of existing 
industries 

 
Three-year project cost: $1,723,743 
Requested EIC contribution: $822,428 over three years 
 

2) Request to Support Expansion of Schreiner Athletics 
 
Project: Build out of Schreiner Athletics facilities to support initiation of football program 
 
Activity supported by project 

• Enrollment growth of 80 students (24% student growth) 

• Initiation of football program to include five home games a year played at Antler Stadium 

• Potential increase of 300+ visitors per year for each home game (visiting team, their 
friends, and their families and home team friends and families ) 
 

Benefits to Kerrville Community 

• Additional community activities and pride 

• Visitor activity counterbalancing leisure and hospitality seasonality 

• Increased exposure and confirmation of Kerrville as sporting hub of Hill Country 

• Contribution to branding Kerrville as a college town 

• Direct employment effect: 34 jobs 
 
Three-year project cost: $8,801,590 
Requested EIC Contribution: $2,177,572 over three years 
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Nature and Scope of the Project 
 
The pandemic was an inflection point for many colleges and universities.  Since it began, college 
and university enrollments dropped by 8% across the nation (see https://fortune.com/ 
2023/03/09/american-skipping-college-huge-numbers-pandemic-turned-them-off-education/) 
and some 37 public and nonprofit colleges have announced their closure or merger since March 
2020 (see https://www.bestcolleges.com/research/closed-colleges-list-statistics-major-
closures/).  This, of course, is devastating to the students who were enrolled at the school, the 
faculty and staff who work there, the alumni whose identity is connected to the school, and the 
communities in which these schools are situated.  Rather than let these challenges simply wash 
over us, too, Schreiner University decided the pandemic was a moment to “coil the spring” – to 
ride out the immediate storm but to aggressively prepare for springing forward as soon as the 
dilemma had passed.  And so, while the campus was closed to outsiders and we were requiring 
temperature checks to attend class, we also were huddling in meeting rooms, writing grants, 
master planning, designing curricula, imagining a more beautiful and functional campus, and 
recruiting faculty and staff to champion our enrollment growth initiative.  
 
But we cannot not feel satisfied with the initial progress of our return to enrollment growth.  We 
must be even more aggressive in our growth and development over the next five years and 
beyond.  A growth initiative in a complex organization such as Schreiner cannot be achieved by 
pulling a single lever; it is achieved by pulling multiple levers at the same time and in rapid 
succession.  Our levers include:  offering the right curricular and co-curricular programs; retaining 
students through graduation; raising awareness of Schreiner through the launch of Centers of 
Distinction; building out the campus so that it is safe, functional, and beautiful; processing of new 
and enrolled students; and securing endowment funds to make college accessible to students. 
There is no one action that results in strategic and intentional enrollment growth.  
 
Enrollment Growth Plan 
Since the pandemic, we have pulled these levers, and we will continue to pull these levers in order 
to achieve a more prosperous financial position. Our current enrollment growth plan illustrates 
the various activities that we have accomplished from 2020 through today, as well as the 
projected activities we anticipate happening through 2028 (Phase 1 of the Enrollment Growth 
Plan). Our enrollment growth plan goes well beyond 2028, but for the purpose of this funding 
request, we are exclusively focusing on our work between 2020 and 2028.  
 
Here is the outline of our multipronged enrollment growth plan to recruit students and keep them 
through graduation, highlighting the number of new jobs and anticipated new jobs and the actual 
expenditures and the anticipated new expenditures that will accompany this plan: 
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Table A: Programmatic Offerings and Centers of Distinction 
Illustrating new programs and positions as part of Schreiner’s enrollment growth strategy. 

Offerings 

Additional 
Positions 
2020-2024 

Future Positions 
2024-2028 

Engineering (Mechanical and Civil) 3 (3 FT, 0 PT) 6 (1 FT, 5 PT) 
Criminal Justice 1 (1 FT, 0 PT) 0 (0 FT, 0 PT) 
Computer Science (Game Design, Cybersecurity) 1 (1 FT, 0 PT) 1 (1 FT, 0 PT) 
Banking 1 (1 FT, 0 PT) 1 (0 FT, 1 PT) 
Nursing (Master of Science) 0 (0 FT, 0 PT) 11 (1 FT, 10 PT) 
Aviation 1 (1 FT, 0 PT) 13 (3 FT, 10 PT) 
Ag & Natural Resource Management 0 (0 FT, 0 PT) 4 (4 FT, 0 PT) 
Music 2 (2 FT, 0 PT) 0 (0 FT, 0 PT) 
Academic Support 3 (3 FT, 0 PT) 0 (0 FT, 0 PT) 
Club Sports 1 (1 FT, 0 PT) 0 (0 FT, 0 PT) 
Athletics (Football) 0 (0 FT, 0 PT) 15 (10 FT, 5 PT) 
Athletics Support 2 (2 FT, 0 PT) 0 (0 FT, 0 PT) 
   
Centers of Distinction   
Texas Center 3 (3 FT, 0 PT) 1 (1 FT, 0 PT) 
Schreiner Institute 4 (3 FT, 1 PT) 0 (0 FT, 0 PT) 
Center for Talent and Workforce Development 0 (0 FT, 0 PT) 3 (3 FT, 0 PT) 
   
Total Positions 22 (21 FT, 1 PT) 55 (24 FT, 31 PT) 
Total Expenditure (Personnel, Operating, Capital) $3.3M+ $44.1M+ 

 
 
 
Table B: Student Support Focused Programs 
Illustrating the expansion of student support focused programs to facilitate enrollment 
growth, increase student success, and maintain the service necessary to provide the Schreiner 
experience to additional students.  

Program 

Additional 
Positions 
2020-2024              

 
Future Positions 
2024-2028 

First Year Experience 1 (1 FT, 0 PT) 0 (0 FT, 0 PT) 
Online Learning Support 1 (1 FT, 0 PT) 0 (0 FT, 0 PT) 
Hispanic Serving Institution STEM Support 2 (2 FT, 0 PT) 0 (0 FT, 0 PT) 
Title V Academic Support 0 (0 FT, 0 PT) 7 (3 FT, 4 PT) 
Admissions Counselors 1 (1 FT, 0 PT) 2 (2 FT, 0 PT) 
Financial Services Counselors 1 (1 FT, 0 PT) 2 (2 FT, 0 PT) 
Registrar’s Operations 1 (1 FT, 0 PT) 1 (1 FT, 0 PT) 
Student Services Staff 0 (0 FT, 0 PT) 2 (2 FT, 0 PT) 
Operations (Security and Grounds) 0 (0 FT, 0 PT) 4 (4 FT, 0 PT) 
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Total Positions 7 (7 FT, 0 PT) 18 (14 FT, 4 PT) 
Total Expenditure (Personnel, Operating, Capital) $0.7M+ $8.7M+ 

 
 
Table C: Infrastructure Projects 
Illustrating the planned infrastructure investment to support enrollment growth including the 
expansion of athletics facilities to support an increase in student athletes corresponding to an 
increase in student enrollment.   

Program 
Expenditures 
2020-2024 

Expenditures 
2024-2028 

Upgraded Athletics Complex - $61.7M 
The Hill at Schreiner (Vineyard and Garden) $0.7M $1.7M 
Auxiliary Services $0.2M $1.6M 
Demolition and Renovation $0.4M $0.9M 
Construction (Trailhead and Pool Improvements) $0.07M $0.2M 
Landscaping and Security $0.01M $0.15M 
   
Total Expenditure (Capital) $1.4M $66.3M 

 
 
 
Enrollment Growth Impact 
To the extent that Schreiner thrives, Kerrville will thrive too.  Consider the economic impact of 
Schreiner on the local community from a recent economic impact study conducted by The 
Independent Colleges and Universities of Texas. 
 
 

                                                    $79,070,753 
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Early estimates from Schreiner’s Institutional Research Office are that, should we achieve our 
enrollment growth plans, Schreiner’s local economic impact will increase $15,000,000 annually 
through 2028. The significance of this impact alone is important for the EIC.  Equally important – 
perhaps most important – for the EIC is the number of new jobs at Schreiner that will be 
generated through our enrollment growth.  Already, we have seen an increase of 28 new FT 
positions and 1 new PT position.  By 2028, there will be an additional 38 new FT and 35 new PT 
positions.   

Though 97.48% of the total cost of our enrollment growth initiative is funded directly by Schreiner, 
we are bringing two aspects of this initiative to EIC for funding consideration because they directly 
align with the priorities of KerrEDC, directly align with the priorities of the Kerrville 2050 plan, 
and directly relate to the charter of the EIC which is to fund programs focused on the “creation 
of ‘primary jobs’ and/or to provide an economic benefit to the City of Kerrville, as well as 
‘Quality of Life’ projects.” 

The following illustrates these three priorities and how Schreiner’s work is best aligned with either 
activities or programs currently in place or through future work.  

1. Directly align with the priorities of KerrEDC

KEDC's Priority Areas 

Schreiner's New Center for 
Talent and Workforce 
Development 

Schreiner's Traditional 
Academic Program 

Aviation and Aerospace Drone Certification Aviation Studies Major 

Medical and Health Vocational Nursing Online RN to BSN 

Condensed Curriculum 
International (various 
healthcare certifications) 

Bachelor of Science in 
Nursing 

Master of Science in 
Nursing (to begin Spring 
2024) 

Craft Agriculture Agricultural Certifications (TBD) Agricultural Sciences 
(to begin Fall 2024) 

Viticulture Certification 
 

Advanced Manufacturing Mechatronics Certification Engineering Major:  
Mechanical and Civil Tracks 

Computer Science Major 

Remote Workers N/A N/A 
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2. Directly align with the priorities of the Kerrville 2050 plan

Kerrville 2050 Plan’s Priorities 
Schreiner’s Traditional 

Academic Program 

E 4.2 Explore Opportunities to Capitalize on Existing Businesses 

Alignment with 
Schreiner 

University’s Launch 
of a new Center for 

Talent and 
Workforce 

Development 

E 8.8 Promote the Craft Agriculture Industry 

E 9.2 Formal Program to Advance Economic Development 

E 9.4 Identify Higher Education Needs 

E 9.5 Enhance Mentorship and Internship Programs 

E 9.6 Support Trade-Related Training and Certification 

E 9.8 Maintain a list of certification classes offered by area 
schools/institutions 

E 12.1 Promote the growth and expansion of the hospital and medical 
industry 

E 12.2 Support medical education at Schreiner 

E 12.5 Support health care education and training programs 

E 7.3 Greatly Increase the City's Exposure as the Hub of the Hill 
Country and promote Kerrville as . . . C) Center of Sports and 
Recreation Alignment with 

Schreiner 
University’s Launch 

of 
NCAA Division III 

Football

E 8.2 Target Tourism that is Specific to the Current and Growing 
Industries Being Experienced by Kerrville 

E 8.7 Kerrville as The Sports Destination of the Hill Country 

E 9.1 Brand Kerrville as a College Town 

E 9.3 Support Schreiner's Expansion of Programs 

E 11.4 Attracting campus-oriented retail and entertainment/recreation 
activities to Schreiner area 

C 1.1 Create more youth recreational activities 

3. Directly relate to the charter of the EIC: To fund programs focused on the “creation of
‘primary jobs’ and/or to provide an economic benefit to the City of Kerrville, as well as
‘Quality of Life’ projects.”

Schreiner’s EIC proposal focusing on enrollment growth (1) builds the capacity of the Kerrville 
community to promote and staff business, industry, and manufacturing enterprises through the 
Center for Talent and Workforce Development, and (2) it requests funds for construction of new 
facilities on campus that will lead to new jobs and significant economic benefit to Kerrville by 
attracting additional on-campus students, securing more overnight visitors to Kerrville, and 
inviting the wider community to enjoy additional recreational activities on campus.   
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Projects for Funding 

Request 1: Center for Talent and Workforce Development 
Funding Request - $822,428 over three years 

Project Overview 
The first aspect of our enrollment growth project being submitted to the EIC is the launch of a 
Center for Talent and Workforce Development (CTWD) which will provide vocationally-focused 
training in its first three years to 150 workers across the priority areas identified by the Kerrville 
Economic Development Corporation (KerrEDC) and in areas beyond these priorities.  The CTWD 
will offer programs leading to the attainment of micro-credentials, associate degrees, and 
baccalaureate degrees in both accelerated and online formats.  As illustrated below, a finite – but 
robust – set of programmatic offerings have been identified because we have confidence the 
resources can be marshalled to deliver all of these experiences should start-up costs be provided 
by the EIC.  Since funds are being requested to launch this new academic division, EIC members 
will notice that in year 1 the largest percentage of the operating costs is provided by the EIC, and 
by year 3, Schreiner is funding 90% of the operating costs and then will be responsible for 100% 
thereafter. So once up and running, these programmatic offerings – and many others that could 
be started based on business and industry needs – will fund the ongoing operations of the CTWD. 
The specifics and timeline of the (CTWD) are as follows and additional information can be found 
in Appendix A. 

Part 1 Funding Request 

Annual 
Distribution 

Window 
EIC funding 

of the CTWD 

Schreiner 
funding of the 

CTWD 

Milestone 
Accomplishments 

for the CTWD 

Annual Activities 
of the CTWD (see 

detail in Appendix A

June 1, 2024 – 
May 31, 2025 $465,607 $51,734 

2 New FT 
Employees:  Director 

of the CTWD and 
Administrative Asst. 

for the CTWD 
Online Degree 
Completion program 

90% 10% 85 unique students 
enrolled in the 

CTWD 
Healthcare 
Certifications 

Banking Certification 
Aviation – co and 
dual enrollment 

Drone Licensure 

Basic Business Skills 

Vocational Nursing 
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June 1, 2025 - 
May 31, 2026 $295,226 $295,226 

1 New FT Employee: 
Advisor for the 

CTWD All above continuing 

50% 50% 
2 Continuing FT 

Employees 
Vineyard 
Certifications 

117 unique students 
enrolled in the 

CTWD 
Hospitality 
Certifications 

June 1, 2026 – 
May 31, 2027 $61,595 $554,356 

3 Continuing FT 
Employees All above continuing 

10% 90% 171 unique students 
enrolled in the 

CTWD 
Mechatronics 
Certification 
Agricultural 
Certifications 

June 1, 2024 – 
May 31, 2027 $822,428 $901,316 

3 New and 
Continuing FT 

positions 

48% 52% 171 unique students 

Total Cost of 
Project $1,723,743 

While the training provided through the CTWD is key to developing the current talent and 
workforce needs and the workforce that will be needed in the future, it does not generate enough 
revenue (given its low to moderate tuition price point and lack of room and board revenue) to 
contribute substantially to the operations of Schreiner’s four-year, residential college. 
Community colleges typically offer these vocational programs because they are so heavily 
subsidized by the state; four-year, residential colleges do not have access to these funds. 
Independent colleges, like Schreiner, receive federal funding because their students are offered 
federal student loans, but these loans cannot be used for vocational programs.  The only way for 
a four-year, residential college to offer a robust program in talent and workforce development, 
therefore, is to make it one component of the overall educational experience with other robust 
parts of the experience which help fund the operations of the talent and workforce program.   

Request 2: Expansion and Enhancement of Schreiner University Athletics Complex 
Funding Request - $2,177,572 over three years 

Project Overview 
The second aspect of our enrollment growth strategy being presented to EIC is infrastructure 
expansions and enhancements to the University’s athletics complex allowing Schreiner to launch 
new athletic offerings and thereby increase our undergraduate and residential population.  For 
this EIC proposal, we are requesting funds to build out a new weight room and a new locker room 
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– note that no EIC funds are being use for personnel and/or operating expenses.  These spaces 
will be used across all the University’s athletic programs and by the various constituencies 
(internal and external) that use Schreiner’s athletic facilities, but they are absolutely necessary if 
Schreiner is to start football.  Some may consider football inconsequential to – and even 
disconnected from – the enrollment growth of the University, but it is important to remember 
that over 51% of Schreiner undergraduate students are participants in one of our NCAA or Varsity 
programs. To the extent these athletic offerings are robust, Schreiner’s enrollment will grow.

The addition of football should be important to the EIC because, of all the new athletic programs 
we are developing, football will be the most significant engine for job creation at the University 
and economic impact in Kerrville.  It will accomplish this because it will have the greatest impact 
on the University’s enrollment, be the program requiring the largest investment in new 
employees at Schreiner because of how many new students it will bring to campus, and bring the 
largest number of visitors to Kerrville, many of whom will stay overnight in local hotels, eat in 
local restaurants, and shop in local stores.  There is no single program we could create that will 
have a more significant economic impact on the Kerrville community than the launch of 
football.   

Football – alone – is expected to recruit at least 90 new students to Schreiner University its first 
full year and many more thereafter (See Appendix B) .  Not only will 15 new staff be hired to coach 
and manage these athletes, new faculty and staff will be hired to teach these students.  Using 
current student to faculty and student to staff ratios, Schreiner anticipates hiring an additional 19 
faculty and staff to work with these additional students in areas on campus like academic advising, 
financial services, and a variety of other operations departments on campus.   

Schreiner anticipates hosting at least five (5) football home games each year once the team 
starts competitive play in fall 2025 with several hundred visitors expected to attend the game.   
Our conference includes football schools in Abilene, Seguin, Sherman, Arkansas, and Louisiana.  
All of these teams and visitors would need to spend at least one night in Kerrville when we 
play them here, contributing to Kerrville’s 4B sales tax. 
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The specifics and timeline of the athletics infrastructure project are as follows: 

Part 2 Funding Request 

Annual 
Distribution 

Window 

EIC 
contributions 
to Athletics 

Infrastructure 

Schreiner 
contributions to 

Athletics 
Infrastructure 

and Operations 

Milestone 
Infrastructure 

Accomplishments 
for Athletics 

Annual Activities 
leading to the 
launch of football 

June 1, 2024 – 
May 31, 2025 $534,393 $1,603,179 

Construction 
Documents 2 New FT Employees 

25% 75% Demolition and 
Set up 

(Head Coach and 
Admin Asst) 

June 1, 2025 - 
May 31, 2026 $704,774 $2,114,322 

Construction of 
building 

2 Continuing FT 
Employees 

25% 75% Field development 3 New FT Employees 

(3 Asst Coaches) 

20 unique students 
recruited for football 

June 1, 2026 – 
May 31, 2027 $938,405 $2,906,517 Furniture Placement 

5 Continuing FT 
Employees 

24% 76% Uniforms and 
equipment 5 New FT Employees 

Football begins 
competition with 4-

5 home games 

(Equip Manager, 
Coach, Sports Info 
Director, Athletic 
Trainers) 

5 new PT Coaches 

80 unique students 
recruited for football 

June 1, 2024 – 
May 31, 2027 $2,177,572 $6,624,018 

25% 75% 

Total Cost of 
Project 

$8,801,590 

It is also important to note that $8.8M represents both the capital needs and operational needs 
for the athletics infrastructure project to be realized. For construction alone, Schreiner has 
worked with architectural firm, Marmon Mok, to assist with the master planning exercise. This 
lengthy process developed a plan to phase our athletics infrastructure work through 2035.  The 
following page illustrates the multi-phased construction plan through 2035.  

For Phase 1, however, we focus exclusively on the new locker room, weight room, and practice 
fields on campus.  
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Athletics Master Plan 

Phase 1  
Phase 2 through 2028  
Phase 3 through 2035  

 [  $5,912,525  ] [  $55,770,063  ]  [  $65,282,069  ] 

Phase 1 Phase 2 Phase 3 
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Thus, these two funding requests from EIC total $3,000,000 over 3 years. The following illustrates 
the two projects and the funding necessary for the next three fiscal years from June 2024 through 
May 2027. 

Total Funding Request 

Annual EIC Distribution 
Window EIC funding Schreiner funding 

Annual Project 
Funding 

June 1, 2024 – May 31, 2025  $1,000,000  $1,654,913  $2,654,913 

CTWD  $465,607  $51,734  $517,341 

Athletic Infrastructure  $534,393  $1,603,179  $ 2,137,572 

June 1, 2025 - May 31, 2026  $1,000,000  $2,409,548  $3,409,548 

CTWD  $295,226  $295,226  $590,452 

Athletic Infrastructure  $704,774  $2,114,322  $2,819,096 

June 1, 2026 – May 31, 2027  $1,000,000  $3,460,873  $4,460,873 

CTWD  $ 61,595  $ 554,356  $615,951 

Athletic Infrastructure  $938,405  $2,906,517  $3,844,922 

 June 1, 2024 – May 31, 2027  $3,000,000  $7,525,334  $10,525,334 

 CTWD  $ 822,428  $901,316  $1,723,744 

 Athletic Infrastructure  $2,177,572  $6,624,018  $8,801,590 

Total Investment $3,000,000 $7,525,334 

As noted in the following figure, the EIC contribution for the Phase 1 of the Enrollment Growth 
Plan is equivalent to 2.51% of the overall enrollment growth plan through 2035. For Phase 1 
specifically, the $3,000,000 request funds two foundational projects that will support the ongoing 
enrollment growth plan for Schreiner and accounts for 28.5% of funding.  

Schreiner is responsible for over $7.5M to fund Phase 1 of the enrollment growth plan. 
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Proposed Site and Existing Improvement 

The CTWD will be established on the main campus of Schreiner University (2100 Memorial Blvd) 
in a building known as the STEM-Zone (see location on the map in Appendix C).  This is a space 
that was constructed in 2018.  It has available office space, meeting space, and a computer lab. 
It is easily accessible with parking across the street from the building.  This will be the primary 
intake location for prospective students and employers to engage with staff from the CTWD.  As 
necessary, classes may be held in other areas of campus (e.g., vineyard management will take 
place at the demonstration vineyard on the Hill at Schreiner University across Main Street from 
the main campus).     

Infrastructure enhancements to athletics will take place in Edington Gymnasium (see location on 
the map in Appendix D and enhancements in Appendix E).  Edington Gym was constructed in 
1980 to serve as the campus’s primary athletic court, hosting basketball, volleyball, and 
recreational activities.  After the Event Center was constructed in 2014, Edington Gym became a 
secondary court on campus where basketball (men’s and women’s) and volleyball could practice 
if the Event Center was being used for other purposes and as an additional court for tournaments 
sponsored regionally.   

Over the years, some improvements have been made to the locker rooms in Edington and storage 
space was added.  None of the renovations made structural changes to the building.  Five years 
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ago, three offices – which were previously locker rooms for officials – were added.  A few years 
later, a large air handler for the building was replaced.   

Today, the building serves as a practice space for men’s and women’s wrestling, as a campus 
recreation space, and as a community space.  Over the summer, the building has hosted a three-
day weekend Hill Country Basketball Tournament.  Axis Club Volleyball has used the space several 
times a week when it is in season for practice and games, and they generally have had two 
tournaments in the building per season.  Additionally, a variety of external summer camps have 
used the space for activities that benefit from being in a conditioned space.    

Proposed Improvements 

The CTWD will utilize renovated space.  Regular costs associated with setting up of offices and 
learning spaces – furniture, technology, etc. – are identified in year one and two.  By year three, 
all staff should be in position and all learning spaces established.  As new opportunities emerge 
through the CTWD that require new learning spaces, the Center itself will be expected to pay for 
these new or renovated spaces. 

For football to be launched at Schreiner, an infrastructure project must be accomplished: 

1) the creation of a new weight room that will not be exclusive to athletes but will be primarily
for athlete development and, therefore, contain appropriate equipment.  An existing building on
campus – the Edington Gym – will be renovated to house this weight room.

and 

2) additional modifications to Edington Gymnasium that will provide a locker room large enough
to house a football team, additional storage space, and new offices for coaches and athletic
training.  See Appendix E for visual renderings of this space. Our master planning work with
architects estimate this portion of the enrollment growth plan as a $5.9M project.

Respectfully submitted, 

Charlie McCormick, Ph.D. 
President 
March 8, 2024 





TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

 

AGENDA DATE OF: May 28, 2024 DATE SUBMITTED: May 28, 2024

SUBMITTED BY: Julie Behrens , Director of Finance

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

Based upon FY2025
Budget
Appropriations

N/A N/A 20-2000-3310

Kerrville 2050 Item? Yes
Key Priority Area E - Economic Development
Guiding Principle N/A
Action Item N/A

 
SUBJECT:    Contract between City of Kerrville, Texas, and Kerrville Convention & Visitors
Bureau, Inc. for convention and tourism promotion services. (J Behrens) (Guest speaker:
Julie Davis, President KCVB)

 

 
EXHIBITS:

 

 

PAYMENT TO BE MADE TO:      Kerrville Convention & Visitor's Bureau

 
 
 
 SUMMARY STATEMENT:
The City has had a long-lasting relationship with the Kerrville Convention & Visitor's Bureau
(CVB). The function of this relationship is for the CVB to promote tourism through a variety
of mechanisms in order to increase the number of visitors in Kerrville. The CVB works
closely with City Admin, the City of Kerrville's Parks and Recreation Department, local
hoteliers, museums, performing art centers and others to promote events and the City as a
whole. The current contract was initiated in 2013 and will terminate on 9/30/2024. The CVB
submits a budget to the City annually for consideration by Council, as outlined within the
contract. Funding for CVB is provided through hotel occupancy taxes collected by the City. 

RECOMMENDED ACTION:
Authorize the City Manager to finalize and execute contract.

ATTACHMENTS:
20240528_Contract KCVB for Convention and Tourism.pdf

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2639551/20240528_Contract_KCVB_for_Convention_and_Tourism.pdf




















TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

 

AGENDA DATE OF: May 28, 2024 DATE SUBMITTED: May 20, 2024

SUBMITTED BY: David Barrera, Assistant Director of Public Works

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

$197,000.00 $328,000.00 $186,689.00 02-0202-2500

Kerrville 2050 Item? Yes
Key Priority Area W - Water / Waste-Water / Drainage
Guiding Principle N/A
Action Item N/A

 
SUBJECT:    Purchase of Granular Activated Carbon (GAC) from Calgon Carbon Corporation
for the filtration system at the Water Treatment Plant, not to exceed $197,000. (D Barrera)

 

 
EXHIBITS:

 
 

PAYMENT TO BE MADE TO:      Calgon Carbon Company

 
 
 
 SUMMARY STATEMENT:
On September 1, 2022, an agreement was executed that outlined the purchase of GAC
through 2025.  This media is used for the filtration system and assists with enhancing water
quality in the system.  The filtration system utilizes four vessels that house the media. It is
recommended to replace two vessels annually based on the current usage.    

RECOMMENDED ACTION:
Authorize staff to purchase GAC, per agreement.

ATTACHMENTS:
20240528_Quote_Calgon_GAC_for_filtration system.pdf
20240528 Contract Calgon Carbon Corp -GAC WaterTreatmentPlant filtration.pdf

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2633339/20240528_Quote_Calgon_GAC_for_filtration_system.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2640547/20240528_Contract_Calgon_Carbon_Corp_-GAC_WaterTreatmentPlant_filtration.pdf


 

 

 

 

CALGON CARBON CORPORATION 

ACTIVATED CARBON SCOPE OF SUPPLY FOR Kerrville, TX WTP 

 

Contact: Jeff Renaud Email: jeff.renaud@kerrvilletx.gov 

Project: 2022-Model 1240 Exchange-Vessel 1&2 Date: 7/25/2022 

Location: Kerrville, TX Title: Quote #10768 

 

GAC Volume: 80,000lbs 

GAC Turnkey Exchange Pricing:  2022/2023 $186,689 all inclusive 

*Pricing beginning 1/1/2024-12/31/2026 subject to calendar year     adjustments as supported by 

PPI detailed.  

 

ITEMS INCLUDED: 

• Product:  Filtrasorb 400 

• Quantity: 80,000 lbs 

• Scope: Empty and Exchange (2) Model 1240 vessels 1 vessel at a time.  Remove 80,000lbs of spent GAC from Vessels 

and replace with 80,000lbs virgin F400. 

• All related labor and equipment (trucks, hoppers, hoses, etc), except utilities detailed below 

 

ITEMS NOT INCLUDED IN THIS OFFER: 

• Owner to provide clean water source for movement of GAC to and from filter via eduction 

• Drain access for excess water from carbon transfer (water will be gray with carbon fines)  

• Disinfection (if necessary) not included 

• Any applicable taxes not included 

 

 

SPECIFICATIONS: 

• Pricing is based on supply contract through 2026:  Pricing detailed herein will be established pricing through 

12/31/2023 to include an 80,000lb exchange in 2022 for $186,689 and an extension of current pricing for an 

80,000lb exchange in 2023 at same pricing ($186,689/all-inclusive exchange)`  Pricing January 1, 2024, through 

December 31, 2026 will be based upon base pricing of $186,689 as detailed and/or allowed for an annual increase as 

supported by PPI indices detailed in accompanying attachment(s).  Increase if required would initiate at the beginning 

of each calendar year beginning 1/1/2024 through 12/31/2026.  

• To Summarize: 



 

 

➢ 2022 Pricing unchanged from quote from January 2022 at $186,689 for all-inclusive 80,000lb exchange of 

Filtrasorb 400 to be conducted in 2022. 

➢ 2023:  Pricing to stay same at $186,689 for all inclusive 80,000lb exchange of Filtrasorb 400 through 

12/31/2023. 

➢ 2024:  Pricing 1/1/2024-12/31/2024 would utilize current pricing in both 2022 and 2023 ($186,689/80K 

exchange) as base cost but subject to increase as supported in PPI index upon review.  

➢ 2025: Pricing would utilize adjusted 2024 pricing as base price but could be subject to increase as 

supported in PPI index upon review through 12/31/2025. 

➢ 2026:  Pricing would utilize adjusted 2025 pricing as base price but could be subject to increase as 

supported in PPI index upon review through 12/31/2026.   

 

 

 

SPECIAL TERMS AND CONDITIONS: 

 

1. Unless otherwise noted, or until other Terms and Conditions are provided, this Offer is made only under Calgon Carbon 

Corporation’s General Terms and Conditions for Purchase.  PO Submission should include comment of acceptance to 

Calgon Carbon’s Terms and Conditions.   

2. Pricing provided is exclusive of any Sales Tax. 

3. Scope of Supply/Pricing does not include any Payment or Performance Bonds. Costs for any such Bond (if necessary or 

requested by the Purchaser) will be added to the quoted pricing. 

4. Upon acknowledgement of any Purchase Order, the Buyer will be requested to complete a Credit Application and 

provide Tax Exemption Documentation.  

5. The quoted price of $186,689/80,000lb exchange is valid until 12/31/2023 from the date of this Scope of Supply 

document ( 

6. Pricing is 2022 product provision of contract to extend through 2026.  Expected 80,000lb exchanges annually through 

2026.  

 

Schedule:  

Schedule: 

1. Delivery: 8+ weeks after receipt of approved purchase order and after carbon 

acceptance testing has been completed 

2. Completion: Changeout will take approximately 2-3 days on site 

 

For Information or to Place an Order, Contact:   

 

Dan Iorio 

Calgon Carbon Corporation 

Regional Sales Manager-Midwest, NA 

Dan.Iorio@Kuraray.com 

(618) 612-3112 

 

 

























TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

 

AGENDA DATE OF: May 28, 2024 DATE SUBMITTED: May 8, 2024

SUBMITTED BY: Dalton Rice, City Manager

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

 
SUBJECT:    Appointments of Councilmembers as members and liaisons to City Boards and
Commissions, to include the Economic Improvement Corporation. (D Rice)

 

 
EXHIBITS:

 
 

PAYMENT TO BE MADE TO:      N/A

 
 
 
 SUMMARY STATEMENT:

RECOMMENDED ACTION:
Discussion, appointment.

ATTACHMENTS:
20240514_Boards-Commissions CC worksheet.pdf

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2624083/20240514_Boards-Commissions_CC_worksheet.pdf


CITY COUNCIL BOARDS & COMMISSIONS WORKSHEET – May 2024 

 
Board Name:   Councilmembers: 
Airport Planning Committee  Roman Garcia and Judy Eychner (currently) – members  
EIC   Joe Herring, Jr – voting member 
KEDC   Judy Eychner – member  
KPUB   Judy Eychner – member  
Playhouse 2000   Brenda Hughes – voting member 
 

Boards with Council Interview Team: 
Airport Mayor Place 2 
BBAA Place 1 Place 2 
EIC Mayor  Place 3 
Food Place 1   Place 4 
Library Place 3  Place 4 
Main Street Mayor  Place 1 
Parks Place 2  Place 3 
P&Z Place 2  Place 4 
RCC Place 1  Place 3 
Senior Services Place 2  Place 3 
TIRZ Mayor  Place 1 
ZBA Mayor  Place 4 
 
 
Board Name:  Staff Liaison: 
Board of Adjustments & Appeals Drew Paxton  
EIC   Michael Hornes, Kim Meismer 
Food Service Advisory Board Daryle Poe 
Library   Danielle Brigati 
KAYLA   Megan Folkerts 
Main Street   Megan Folkerts 
Parks & Recreation Advisory Board Ashlea Boyle 
P&Z   Drew Paxton 
Recovery Community Coalition Fire Chief Eric Maloney 
Senior Services  Kim Meismer 
TIRZ   Michael Hornes, Kim Meismer, Megan Folkerts 
Zoning Board of Adjustments Drew Paxton 
 
 
Meeting Schedule: 
Airport    Fourth Wednesday of each month @ 8:30 a.m. 
EIC   Third Monday of each month @ 4:00 p.m.Ca 
Food   Called as needed, third Tuesday @ 3:00 p.m. 
Library   Quarterly, third Tuesday (1, 4, 7, 10) @ 3:00 p.m. 
Parks & Recreation  Quarterly, third Thursday (3, 6, 9, 12) @ 4:30 p.m. 
Planning & Zoning Commission First Thursday of each month @ 4:00 p.m. 
Recovery Community Coalition Fourth Monday of each month @ 4:00 p.m. 
Zoning Board of Adjustment At the call of the chairperson 



TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

 

AGENDA DATE OF: May 28, 2024 DATE SUBMITTED: May 15, 2024

SUBMITTED BY: Julie Behrens , Director of Finance

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

 
SUBJECT:    Financial Report for month ended April 30, 2024. ( J Behrens)

 

 
EXHIBITS:

 
 

PAYMENT TO BE MADE TO:      N/A

 
 
 
 SUMMARY STATEMENT:

RECOMMENDED ACTION:
NA

ATTACHMENTS:
20240528_Presentation Financial Report.pdf

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2639473/20240528_Presentation_Financial_Report.pdf










TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

 

AGENDA DATE OF: May 28, 2024 DATE SUBMITTED: April 15, 2024

SUBMITTED BY: Shelley McElhannon, City Secretary

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

$0 $0 $0 N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

 
SUBJECT:    Appointment to the Economic Improvement Corporation. (Eligible for Executive
Session 551.074) (S McElhannon)

 

 
EXHIBITS:

 
 

PAYMENT TO BE MADE TO:      N/A

 
 
 
 SUMMARY STATEMENT:
Three terms end May 31, 2024.
Six applications have been received: Kyle Bond (eligible for reappointment), Darby Campbell,
Beck Gipson (eligible for reappointment), Gilberto Paiz, James (Kyle) Reeves, John Sawyer.
Interview Team: Mayor Herring and Councilmember Hughes. Staff Liaison: Michael Hornes.

RECOMMENDED ACTION:
Appoint member(s).



TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

 

AGENDA DATE OF: May 28, 2024 DATE SUBMITTED: April 22, 2024

SUBMITTED BY: Megan Folkerts, Senior Management Analyst

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

$0 $0 $0 N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

 
SUBJECT:    Removal of member, and appointment of member to Main Street Advisory
Board. (S McElhannon)

 

 
EXHIBITS:

 
 

PAYMENT TO BE MADE TO:      N/A

 
 
 
 SUMMARY STATEMENT:
Removal of Board member: In the City Board Rules and Procedures revised
9/26/2017; Section 2. Appointment/Removal Process. Item 2.8 Removal of Member.
Board members have no vested right or property interest in a board membership and the
City Council may at any time remove any member or any board by a majority vote.
Section 3. Responsibilities of Board Members. Item 3.2. Attendance.
Prior to an appointment to a board, an applicant should familiarize himself/herself with the
board's meeting schedule.  In order to be fully aware of issues before the board, it is
imperative that members are faithful in their attendance at meetings.  Any member who is
absent from twenty-five percent (25%) of the board's regular meetings during the calendar
year, or who is absent from any three (3) consecutive regular meetings, may be considered
for removal by the City Council. The staff member must report a member's non-attendance
to the City Council in writing, and the City Secretary shall notify the board member in writing
that their non-attendance has been reported.  However, a member whose absences are
directly related to a medical or family emergency may seek consideration from the board
upon which they serve to qualify such absences as excused.
Staff liaison Megan Folkerts advises that member Travis Lindner has not attended six of the
seven meetings held since being appointed to the board in September 2023, and
recommends City Council consider the removal of Travis Lindner from the Main Street
Advisory Board.



Through email and USPS, the City Secretary's Office has notified Travis Lindner of board 
attendance requirements and City Council notification of absences. No response received 
from Travis Lindner.

Appointment of Board member: If member Travis Lindner is removed, then a vacancy will 
occur in the MSAB.
Five applications received: George Eychner, Brian Hardin, Maggie Megee, Jimmy Mullins, 
and William Rector.
The interview team is Councilmember Hughes and Mayor Herring. Megan Folkers is staff 
liaison.

RECOMMENDED ACTION:
Staff recommends removal of Travis Lindner from the Main Street Advisory Board, and 
appoint a new member(s).
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