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 The Community Vision 

Kerrville will be a vibrant, welcoming and inclusive community that: 
• Respects and protects the natural environment that surrounds it; 
• Seeks to attract economic growth and development; 
• Provides opportunities for prosperity, personal enrichment and 

intellectual growth for people of all ages; and 
• Does so while preserving the small-town charm, heritage, arts and 

culture of the community. 
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CITY COUNCIL MEETING AGENDA  
APRIL 23, 2024  6:00 PM 

CITY HALL, 701 MAIN STREET, KERRVILLE, TEXAS 
 

Council Meeting Procedures, City Council and City Staff Safety,  
And Citizen Participation Guidelines 

Citizens may view and hear City Council meetings on Spectrum Channel 2 or by live-stream via the City’s website 
(www.kerrvilletx.gov).  City Council meetings are recorded and the recordings are posted on the City’s website. 
Citizens wishing to speak during a meeting shall submit a completed “speaker request form” to the City 
Secretary before the item is introduced, but are encouraged to submit the form before the meeting begin.  
Each speaker is limited to four minutes. 
 
Pursuant to Section 30.06, Penal Code (trespass by license holder with a concealed handgun), a person 
licensed under Subchapter H, Chapter 411, Government Code (handgun licensing law), may not enter 
this property with a concealed handgun. 
Pursuant to Section 30.07, Penal Code (trespass by license holder with an openly carried handgun), a 
person licensed under Subchapter H, Chapter 411, Government Code (handgun licensing law), may not 
enter this property with a handgun that is carried openly. 
Pursuant to Section 46.03, Penal Code (places weapons prohibited), a person may not carry a firearm 
or other weapon on this property. 

Thank you for your participation! 
 
CALL TO ORDER: By Mayor Judy Eychner 
 
INVOCATION AND PLEDGE OF ALLEGIANCE: Led by Councilmember Brenda Hughes 
 
1. ANNOUNCEMENTS OF COMMUNITY INTEREST: Announcement of items of community 

interest, including expressions of thanks, congratulations, or condolences; information regarding 
holiday schedules; honorary recognitions of city officials, employees, or other citizens; reminders 
about upcoming events sponsored by the city or other entity that is scheduled to be attended by 
city officials or employees; and announcements involving imminent threats to the public health 
and safety of the city. No action will be taken. 

 
2. PRESENTATIONS: 
2.A Commendation of Recognition for Lt. Mitchell Ray, employee of the Kerrville Fire Department. 
 
2.B Kerrville Kindness Award: Light on the Hill Methodist Church. 
 
2.C Kerrville Kindness Award: Texas Department of Transportation partnering with the City of 

Kerrville during the Eclipse Event April 8, 2024. 
 
2.D Proclamation recognizing April as Fair Housing month in Kerrville, Texas. 
 
2.E Proclamation recognizing the 100 year Anniversary of Mt. Wesley. 
 
2.F Recognition of the Animal Regulations Review Committee members. 
 
2.G Commendations for Kerrville Area Youth Leadership Academy (KAYLA) members. 
 
3. VISITORS/CITIZENS FORUM: Any citizen with business not scheduled on the agenda may 

speak to the City Council. Prior to speaking, each speaker must fill out the speaker request form 
and give it to the City Secretary. The speaker request form must be submitted to the City 
Secretary before the item is called or read into record. City Council may not discuss or take any 
action on an item but may place the issue on a future agenda. Each speaker is limited to four 
minutes. 

 
4. CONSENT AGENDA: These items are considered routine and can be approved in one motion 

unless a Councilmember asks for separate consideration of an item. It is recommended that the 
City Council approve the following items which will grant the Mayor or City Manager the authority 
to take all actions necessary for each approval: 

 

http://www.kerrvilletx.gov/
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/0324134f916b15a880d901186bcb5f330.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/0324134f916b15a880d901186bcb5f330.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/2614b0a1eb0cf00a744c0b95203f11b10.
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/78c7b8f9b6bc5e8784a37b67597b2f430.
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/78c7b8f9b6bc5e8784a37b67597b2f430.
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/78c7b8f9b6bc5e8784a37b67597b2f430.
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/57fa5fc0248534f2ab125d3bd9eb84dc0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/8570aa7e7eb5d110b624801a37e888a30.
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/110ade58d8902c234452c60553b7f03a0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/d24d642f13df7562303401755d9604870.


4.A Resolution No. 13-2024. A Resolution recognizing Saturday, May 11, 2024, as World Migratory 
Bird Day and authorizing local efforts and the City Manager to pursue the Bird City Texas 
Certification for the City from the Texas Parks and Wildlife Department. 
Attachments: 20240423_Reso 13-2024 World Migratory Bird.pdf 
20240423_Bird City Kerrville Proposal.pdf 
20240423_Bird City Full Application with Criteria.pdf 

 
4.B Professional Services Agreement with 6S Engineering, Inc. for the 2024 Street Maintenance 

projects in the amount of $98,750.00. 
Attachment: 20240423_PSA 6S Eng - 2024 Street Maintenance.pdf 

 
4.C Interlocal Agreement between the City of Kerrville and Kerr County for participation in the Local 

Hazard Mitigation Plan for Kerr County. 
Attachment: 20240423_ILA Hazard_Mitigation_Plan_041624.pdf 

 
4.D Professional Services Agreement with 6S Engineering, Inc. for services regarding the 

improvements to Al Mooney Road and a portion of Peterson Farm Road in the amount of 
$216,462. 
Attachments: 20240423_PSA 6S Eng - Al Mooney Reconstruction.pdf 
20240423_ILA Kerr County - Al Mooney Rd improvement.pdf 

 
4.E City Council workshop minutes April 09, 2024. 

Attachment :20240423_Minutes CC workshop 4-09-24.pdf 
 
4.F City Council meeting minutes April 09, 2024. 

Attachment: 20240423_Minutes CC meeting 4-09-24 6pm.pdf 
END OF CONSENT AGENDA. 
 
5. ORDINANCES, SECOND READING: 
5.A Ordinance No. 2024-08, second reading. An Ordinance amending Chapter 18 "Animals" of the 

Code of Ordinances, City of Kerrville, Texas, by revising and replacing said Chapter in its entirety; 
the new Chapter includes regulations pertaining to the care, custody, and control of domesticated 
animals, seizure and impoundment under specific situations, required rabies vaccinations, and 
enforcement and penalties; repealing all Ordinances or parts of Ordinances in conflict herewith; 
ordering publication; providing an effective date; and providing other matters related to the 
subject. 
Attachment: 20240423_Ord 2024-08 Animals Ordinance 2reading.pdf 

 
5.B Ordinance No. 2024-09, second reading. An Ordinance Amending the City's Fiscal Year 2024 

Budget to account for increased revenues, a merger of City funds, a multiyear Public Works 
project, and a mid-year cost of living and adjustment for all City employees. 
Attachment: 20240423_Ord 2024-09 FY24 Budget amend 2reading.pdf 

 
5.C Ordinance No. 2024-10, second reading. An Ordinance vacating abandoning, and closing all 

right, title, and interest in a segment of a public right-of-way known as Knapp Rd; this segment 
of Knapp Rd is located south of the Guadalupe river, consists of an approximate .744 acres, and 
extends across Lots 13, 902, and 903 of The Landing Subdivision, a Subdivision within the City 
of Kerrville, Kerr County, Texas, and recorded in the Plat in File No. 19-05337, Plat records of 
Kerr County, Texas; finding that said right-of-way is not required for future use as a public right-
of-way; ordering recording; providing an effective date; and providing other matters related to this 
subject. 
Attachment: 20240423_Ord 2024-10 Knapp Rd ROW closure 2reading.pdf 

 
6. CONSIDERATION AND POSSIBLE ACTION: 
6.A Third Amendment to the Design-Build Agreement with Thos. S. Byrne, Inc. dba Byrne 

Construction Services Corporation in the amount of $39,565,559.00 for the Public Safety Facility 
Project. 
Attachment: 20240423_Amendment Byrne for PSF 3.pdf 

 
6.B Resolution No. 12-2024: A Resolution in support of the submission of an application to the 

Federal Home Loan Bank of Dallas and its Affordable Housing Program by Riverview Manor, 
L.P., for the new construction of affordable senior housing. 
Attachment: 20240423_Reso 12-2024 JES -Support Housing Program.pdf 

 

https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/775678128d09585ca136ceab1d6792d20.
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/775678128d09585ca136ceab1d6792d20.
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/775678128d09585ca136ceab1d6792d20.
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/775678128d09585ca136ceab1d6792d20.
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/775678128d09585ca136ceab1d6792d20.
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2569313/20240423_Reso_13-2024_World_Migratory_Bird.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2561244/20240423_Bird_City_Kerrville_Proposal.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2566924/20240423_Bird_City_Full_Application_with_Criteria.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/14c7d2e848c7d3854fb864031a663e8c0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/14c7d2e848c7d3854fb864031a663e8c0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/14c7d2e848c7d3854fb864031a663e8c0.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2569412/20240423_PSA_6S_Eng_-_2024_Street_Maintenance.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/abeb494de799e7ab35dc4b2594b1a80a0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/abeb494de799e7ab35dc4b2594b1a80a0.pdf
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https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/fa090152916198b54e6e9da94da8b5750.
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https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/8a293406b7827db8c7d4190cecd0698c0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/8a293406b7827db8c7d4190cecd0698c0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/8a293406b7827db8c7d4190cecd0698c0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/8a293406b7827db8c7d4190cecd0698c0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/8a293406b7827db8c7d4190cecd0698c0.pdf
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https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/8a293406b7827db8c7d4190cecd0698c0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/8a293406b7827db8c7d4190cecd0698c0.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2566495/20240423_Ord_2024-10_Knapp_Rd_ROW_closure_2reading.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/e2b015ff2d257d3fb6507f7cf9cb6cd40.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/e2b015ff2d257d3fb6507f7cf9cb6cd40.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2570895/20240423_Amendment_Byrne_for_PSF_3.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/14f33ff9263d5c5eb7a9f58ea119bffa0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/14f33ff9263d5c5eb7a9f58ea119bffa0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/14f33ff9263d5c5eb7a9f58ea119bffa0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/14f33ff9263d5c5eb7a9f58ea119bffa0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/14f33ff9263d5c5eb7a9f58ea119bffa0.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2569391/20240423_Reso_12-2024_JES_-Support_Housing_Program.pdf
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6.C Professional Services Agreement with Marmon Mok, LP, for project services relating to the
Olympic Pool in the amount of $683,036. 
Attachment: 20240423_Contract MarmonMok - Olympic Pool.pdf 

6.D Authorize request to the Tax Increment Reinvestment Zone No. 1 (TIRZ) for funding in an amount
not to exceed $50,000 for the City to contract for professional services to update its Kerrville 
2050 Comprehensive Plan, focused on the area within this TIRZ. 
Attachment: 20240423_PSA Downtown Plan scope.pdf 

6.E Authorization to submit a funding application to the City of Kerrville, Texas, Economic
Improvement Corporation for park improvements in an amount not to exceed $800,000. 

6.F Authorization to submit a funding application to the City of Kerrville, Texas, Economic
Improvement Corporation for Heart of the Hills Heritage Center in an amount not to exceed 
$2,000,000. 
Attachment: 20240423_Proposal Marksman HHHC.pdf 

6.G Authorize utility (water and wastewater) connections to a property outside the City limits, such
property located at 921 Harper Rd (State Highway FM 783). 
Attachments: 20240423_Reso 91-144 Water-Sewer outside City Limits.pdf 
20240423_Map W-WW 909 921_Harper_Road.pdf 

7. INFORMATION & DISCUSSION:
7.A Monthly Financial Report for month-ended March 31, 2024.

Attachment: 20240423_Financial Report.pdf 

7.B City's response to the Hill Country Eclipse Event on April 8, 2024.

8. BOARD APPOINTMENTS:
8.A Appointment to the Kerrville-Kerr County Joint Airport Board position #2.

9. EXECUTIVE SESSION: City Council may, as permitted by law, adjourn into executive session
at any time to discuss any matter listed above if they meet the qualifications in Sections 551.071
(consultation with attorney), 551.072 (deliberation regarding real property), 551.073 (deliberation
regarding gifts), 551.074 (personnel/officers), 551.076 (deliberation regarding security devices),
and 551.087 (deliberation regarding economic development negotiations) of Chapter 551 of the
Texas Government Code.

10. ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION, IF ANY.

11. ITEMS FOR FUTURE AGENDAS: City Council may suggest items or topics for future agendas.

ADJOURN.
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TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

 

AGENDA DATE OF: April 23, 2024 DATE SUBMITTED: April 18, 2024

SUBMITTED BY: Eric Maloney, Fire Chief

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

 
SUBJECT:    Commendation of Recognition for Lt. Mitchell Ray, employee of the Kerrville
Fire Department.

 

 
EXHIBITS:

 
 

PAYMENT TO BE MADE TO:      N/A

 
 
 
 SUMMARY STATEMENT:

RECOMMENDED ACTION:
Present recognition.



TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

AGENDA DATE OF: April 23, 2024 DATE SUBMITTED: April 1, 2024

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUBJECT:    Kerrville Kindness Award: Light on the Hill Methodist Church.

SUBMITTED BY: Mayor Judy Eychner

 

PAYMENT TO BE MADE TO:      N/A

 
 
 

SUMMARY STATEMENT:
The City of Kerrville recognizes and honors individuals or entities for acts of kindness.

RECOMMENDED ACTION:
Present award.



TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

 

AGENDA DATE OF: April 23, 2024 DATE SUBMITTED: April 1, 2024

SUBMITTED BY: Stuart Barron, Director of Public Works

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

 
SUBJECT:    Kerrville Kindness Award: Texas Department of Transportation partnering with
the City of Kerrville during the Eclipse Event April 8, 2024.

 

 
EXHIBITS:

 
 

PAYMENT TO BE MADE TO:      N/A

 
 
 
 SUMMARY STATEMENT:
The City of Kerrville recognizes and honors individuals or entities for acts of kindness.

RECOMMENDED ACTION:
Present award.



TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

AGENDA DATE OF: April 23, 2024 DATE SUBMITTED: April 2, 2024

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUBJECT:    Proclamation recognizing April as Fair Housing month in Kerrville, Texas.

SUBMITTED BY: Mayor Judy Eychner

 

PAYMENT TO BE MADE TO:      N/A

 
 
 

SUMMARY STATEMENT:

RECOMMENDED ACTION:
Present proclamation.



TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

AGENDA DATE OF: April 23, 2024 DATE SUBMITTED: April 2, 2024

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUBJECT:    Proclamation recognizing the 100 year Anniversary of Mt. Wesley.

SUBMITTED BY: Mayor Judy Eychner

 

PAYMENT TO BE MADE TO:      N/A

 
 
 

SUMMARY STATEMENT:

RECOMMENDED ACTION:
Present proclamation.



TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

AGENDA DATE OF: April 23, 2024 DATE SUBMITTED: April 1, 2024

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? Yes
Key Priority Area F - Public Facilities and Services
Guiding Principle N/A
Action Item N/A

SUBJECT:    Recognition of the Animal Regulations Review Committee members.

SUBMITTED BY: Mayor Judy Eychner

 

PAYMENT TO BE MADE TO:      N/A

 
 
 

SUMMARY STATEMENT:
Committee Members: Regan Givens, Karen Guerrero, Jennifer Houghton, Councilmember
Brenda Hughes, Chair Leslie Jones, and Amy Underwood.
Participating Staff members: Executive Director Guillermo Garcia, City Attorney Mike Hayes,
Municipal Court Coordinator Yesenia Luna, Police Chief Chris McCall, and Assistant City
Manager Kim Meismer. 

RECOMMENDED ACTION:
Present commendations of recognition.



TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

AGENDA DATE OF: April 23, 2024 DATE SUBMITTED: April 1, 2024

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUBJECT: Commendations for Kerrville Area Youth Leadership Academy (KAYLA)
members.

SUBMITTED BY: Mayor Judy Eychner

 

PAYMENT TO BE MADE TO:      N/A

 
 
 

SUMMARY STATEMENT:
Commendations for Kerrville Area Youth Leadership Academy (KAYLA) members:
Autumn Atkinson, Elyse Houdeshell, Payton Montgomery, Jonah Moreno, Una Peterson, Will
Sumner, Callie Waiser.

RECOMMENDED ACTION:
Present Commendations.



TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

 

AGENDA DATE OF: April 23, 2024 DATE SUBMITTED: April 12, 2024

SUBMITTED BY: Ashlea Boyle, Director Parks & Recreation

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? Yes
Key Priority Area P - Parks / Open Space / River Corridor
Guiding Principle N/A
Action Item N/A

 
SUBJECT:    Resolution No. 13-2024.  A Resolution recognizing Saturday, May 11, 2024, as
World Migratory Bird Day and authorizing local efforts and the City Manager to pursue the
Bird City Texas Certification for the City from the Texas Parks and Wildlife Department.

 

 
EXHIBITS:

 
 

PAYMENT TO BE MADE TO:      N/A

 
 
 
 SUMMARY STATEMENT:
The Texas Parks and Wildlife Department (TPWD) established a birding program for
communities called Bird City in 2018. This community-focused certification program was
created to help people protect birds and their habitats where we live, work, and recreate.
The criteria required to attain certification are designed to be impactful and efficient against
habitat loss and other harmful factors impacting birds. 
Research shows that bird-friendly habitat increases property values, helps control insects,
and generates tourism dollars.  Where birds thrive, people prosper.  From urban centers to
rural towns, each community can provide important habitat for birds, and certified
communities will receive recognition and community benefits as a result of these efforts. 
According to TPWD, science-based bird conservation initiatives and community-centric
action will:

Enhance and restore habitats
Increase native plant coverage in Texas for the benefit of birds and people
Reduce population threats
Increase public awareness of the benefits and challenges of bird conservation
Promote environmental stewardship in Texas cities

 
Bird City Kerrville is comprised of several community organizations such as the Riverside



Nature Center, UGRA, Native Plant Society of Texas, Kerr County Friends of the Night Sky,
Wild Birds Unlimited, Texas Master Naturalist, and others. 
This program is consistent with the educational, conservation, and preservation components
of Kerrville 2050.  The application requires certain criteria which will be accomplished
through joint efforts of the committee and stakeholders such as the City.  Many of the criteria
items are already established programs or low-impact initiatives, thus the impact on the City
is expected to be minimal.
The application requires a resolution of support for the community's designation.  The
proposal from the committee and the resolution are attached.  The resolution must be
passed every three years or a letter of support recognizing the past resolution must be
submitted. City staff supports this initiative and recommends approval of the resolution as
presented. The resolution also includes recognizing May 11th as World Migratory Day. 

RECOMMENDED ACTION:
Approval Resolution No. 13-2024. 

ATTACHMENTS:
20240423_Reso 13-2024 World Migratory Bird.pdf
20240423_Bird City Kerrville Proposal.pdf
20240423_Bird City Full Application with Criteria.pdf

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2569313/20240423_Reso_13-2024_World_Migratory_Bird.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2561244/20240423_Bird_City_Kerrville_Proposal.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2566924/20240423_Bird_City_Full_Application_with_Criteria.pdf






 

Resolution Proposal 
Kerrville Bird City 

 

Request 
 
The Bird City Kerrville Committee asks the Kerrville City Council to adopt a resolution to 
recognize and support the Committee’s application for certification as a Bird City in Texas under 
the Bird City Texas program. 
 
Background 
 
In 2018 Texas Parks & Wildlife and Audubon Texas launched Bird City Texas, a community-
focused certification program to help protect birds and their habitats where Texans live, work, 
and play.  See  Texas Parks & Wildlife and Texas Audubon websites at: 
 

https://tpwd.texas.gov/wildlife/birding/bird-city-texas 
and  https://tx.audubon.org/urbanconservation/bird-city-texas  

 
To date, ten cities in Texas have been certified as a Bird City (Austin, Bastrop, Cedar Hill, 
Dallas, Dripping Springs, Galveston, Houston, Port Aransas, San Antonio, and Surfside Beach). 
 
A Committee comprised of individuals from across the Kerrville community has formed to 
pursue certification.  See https://kerrbirdcity.org/.  The criteria for certification as a Bird City are 
rigorous and are designed to be impactful and efficient against habitat loss and other harmful 
factors impacting birds in certified communities.  Certification requires achievement of ten 
“mandatory actions” plus nine or more additional “custom actions” selected from a menu of over 
sixty-four possible actions.  These actions require activities designed to protect bird habitat and 
reduce threats to birds, as well as provide education and outreach within the Kerrville 
community.  The Committee is working with multiple Community Partners to achieve these 
actions. 
 
Certification requires that an appropriate municipal authority recognize and support the 
certification effort by means of an officially enacted resolution.   
 
 
 
 

https://tpwd.texas.gov/wildlife/birding/bird-city-texas
https://tx.audubon.org/urbanconservation/bird-city-texas
https://kerrbirdcity.org/


Kerrville’s Unique Position 
 
North American birds are in crisis.  Almost 3 billion breeding adult birds (approximately ¼ of 
birdlife) have been lost from the United States and Canada since 1970.  
 
The Texas hill country represents a large portion of the Central Flyway zone, one of the 
Americas four avian migration superhighways.  More than 50% of North America’s migratory 
waterfowl, as well as shorebirds, use this flyway.. The City has previously recognized the 
significance of the Kerrville area to migratory birds in its Resolution 14-2023 recognizing World 
Migratory Bird Day. 
 
Kerrville is already a destination for birding enthusiasts. See 
 

https://kerrvillevacationrentals.com/hill-country-birdwatching-hotspots 
https://www.innofthehills.com/blog 
https://www.kerrvilletexascvb.com/p/things-to-do/blog-articles/4-birding-hot-spots-in-
kerrville 

 

A Bird City certification will build on this reputation while helping to preserve natural habitats 
for birds and people as we face unprecedented challenges from growth in our community.   
Ecological & Economic Benefits 

Science-based bird conservation initiatives and community-centric action around birds will: 

• Enhance and restore habitats 
• Increase native plant coverage in Texas for the benefit of birds and people 
• Reduce population-level threats 
• Increase public awareness of the benefits and challenges of bird conservation 
• Promote environmental stewardship in Texas cities 

As a uniquely-positioned bird community, Kerrville can make an outsized contribution to these 
conservation efforts. 
 
In addition to protecting birds, certification is designed to provide direct and indirect economic 
benefits. Research shows that bird-friendly habitat increases property values, helps control 
insects, and generates tourism dollars.  
For example, Bird City Texas communities are able to leverage the Bird City designation to 
attract 2.2 million bird watchers in Texas, a major component of the $1.8 billion economic 
impact from Texas wildlife viewing across the state.  
 
 
 
 
 
 
 

https://kerrvillevacationrentals.com/hill-country-birdwatching-hotspots
https://www.innofthehills.com/blog
https://www.kerrvilletexascvb.com/p/things-to-do/blog-articles/4-birding-hot-spots-in-kerrville
https://www.kerrvilletexascvb.com/p/things-to-do/blog-articles/4-birding-hot-spots-in-kerrville


If certified, Kerrville will receive: 

• "Certified Bird City" designation: For community use in promotion, application for 
grants, etc. 

• Promotion and recognition: On Texas Parks and Wildlife and Audubon Texas websites, 
social media, email communication, e-newsletters, and press releases. 

• Bird City Texas Community Event: A representative from Texas Parks and Wildlife 
Department or Audubon Texas will attend your community's Bird City Texas recognition 
event and will promote event through press releases and social media. 

• Inclusion in State-wide Bird City Texas Workshop: To be held at least once every three 
years; workshops will feature panel discussions with certified communities and expert 
speakers highlighting urban bird conservation. 

• Use of Program Logos: A digital copy of the Bird City Texas logo will be provided to all 
certified communities for use on their websites, publications, social media, etc. 

• Bird City Texas certification materials: For display in the community. 

Conclusion 
 
We ask the City to adopt a resolution supporting the Committee’s pursuit of certification of 
Kerrville as a Bird City in Texas.  We welcome questions and further discussion.   
 

“Bird City Texas is an opportunity for communities to commit to standards that elevate urban 
areas to be ecologically richer and in turn offer us more beautiful, resilient, and healthful places 
to live.”   

Audubon Texas Engagement Manager, Chloe Crumley 
“We all have the ability to make a difference in our homes, schools, businesses, and public city 
spaces by adding native plants and following environmentally friendly practices that support 
safe, healthy areas for birds and us.” 

Judit Green, Urban Wildlife Biologist with Texas parks and Wildlife.  
 

 



Bird City Texas
Part of the Bird City Network

 How to apply for designation

All applications and renewals must be submitted ONLINE.

Contact us to set up an account.

WE ARE ACCEPTING 2024 APPLICATIONS.
Read below to learn more about the requirements to become a Bird City in Texas.

APPLICATION STEPS:
1.    Review requirements below and the full list of actions (scroll down and click "View 
Action List").
2.    Assemble your Bird City Team – this is the collaborative group that works to-
gether to coordinate actions and complete your application. Use thisDream Team 
Worksheet as a guide.
3.    Complete the “Intent to Apply” form and submit to birdcitytexas@audubon.org
4.    Login to the website and fill out your application!
5.    All applications are due by June 1

REQUIREMENTS

OVERVIEW: 

• Bird City TEXAS designation requires atotal of 19 actions (10 required + 9 addi-
tional) 

• In the 9 additional actions, (3) must come from Habitat, (3) must come from 
Threats, and (3) must come from Education & Engagement

• However, you can replace any 1 action with an action in the Sustainability 
Category

• Any community is welcome to complete actions marked HF (High Flyer) 
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https://docs.google.com/document/d/16BJu5Mo22tpq1qZ8RS_fKpo5rM33y8LoCCin4GQP2hA/edit?rtpof=true&sd=true
https://docs.google.com/document/d/16BJu5Mo22tpq1qZ8RS_fKpo5rM33y8LoCCin4GQP2hA/edit?rtpof=true&sd=true
https://nationalaudubon.box.com/s/wv7btc5bhhx3y38ozzzgnt8dyzhjwfty
NOTE:  
Criteria initiatives identified by the Bird City Kerrville Committee to accomplish are highlighted. 

Highlight



• High Flyer requires a total of 27 actions (10 required + 13 additional in BCT + 4 
marked HF)  

• In the 13 additional actions, (5) must come from Habitat, (5) must come from 
Threats, and (3) must come from Education & Engagement

• However, you can replace any 1 action with an action in the Sustainability 
Category

• Action 2.1.2 (no TNR) is REQUIRED for HF and counts towards the 4 HF actions. The 
other 3 actions marked HF can come from any category.

 
TIMELINE FOR ACTIONS
All actions must be completed between January 2023 - June 2024 unless other-
wise stated in the individual criteria. However, due to our hiatus, any actions accom-
plished in 2022 will be considered.

REQUIRED ACTIONS for all communities at either level:  
 
Category 1 (Habitat) 

• (1) Action 1.1.7 (Bird City team) 
• (1) Action 1.3.1 (Promote native plants)  
• (1) Action 1.4.1 (Control invasive plants) 

 
Category 2 (Threats) 

• (1) Action 2.1.1 (Promote Cat’s Indoors) 
• (1) Action 2.2.1 (Education about glass collisions) 
• (1) Action 2.3.2 (Education around light pollution) 

 
Category 3 (Education & Engagement) 

• (1) Action 3.1.1 (Celebrate World Migratory Bird Day) 
• (1) Action 3.2.9 (Create demonstration garden) 
• (1) Action 3.2.4 (Establish Online Resources)
• (1) Action 3.7.1 (Bird City Resolution with initial application then letter of support 

following recertification)

  
RECERTIFICATION PROCESS

•
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Annually, each October certified communities will be asked to update their Bird 
City (collaborative body) team information and share milestones from the year 
with a Year in Review tile.

• Every 3 years, recertifying communities will be asked to edit their full applica-
tions online by June 1 including updating:

• All narrative descriptions
• Supporting images and documents
• Provide a letter of support from your community’s governing body
• Recertified cities will be asked to provide highlights at the November Round Up 

following recertification 

KEY FOR ACTION LIST
† = Credit will be given even if accomplished, or first implemented anytime before 
the application or renewal years. Credit will be given during the whole certification 
timeframe. Upon renewal credit is only given if action is done again in its entirety.
** = Evaluative metrics are suggested. Communities should ID their own metrics that 
can help evaluate the success of each activity (i.e., # acres, # people engaged, # 
native plants installed, etc.)

Example of Passing and Non Passing Narrative

New Applicants

Submission: June 1, 2024

Review: July - October

Fee: Free  Thanks  to  the  support  of 
Audubon Texas and TPWD.

Renewals

Submission: June 1, 2024

Review: July - October

Fee: Free  Thanks  to  the  support  of 
Audubon Texas and TPWD.

1 . Habitat

1 . 1 . Promote best management of community habitat
1.1.1 - Community has conducted overview of all community parks and natural areas within the 
community, owned by all entities, to develop a greenbelt/corridor master plan using creation of 
more natural areas and trails to connect all green space throughout the community. Include land 
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acquisition plans and detailed timeline for implementation. (HIGH FLYER)
 

1.1.2 - Manage all recreational areas (including sports areas) in public park system to include at 
least 5% contiguous area designated as natural habitat.  (HIGH FLYER) 

1.1.3 - Develop a bird-centric wildlife or habitat management plan for all lands owned or managed 
by the community and/or implement it on at least 25% of these properties, starting with designated 
natural areas/trail systems.** 

1.1.4 - Create overlays and other zoning and land use restrictions so that nature preserves are buffer-
ed against negative impacts of development.† 

1.1.5 - Community designates, manages, and maintains at minimum 2% of parks as preserves where 
resource protection is prioritized over human use and enforce policies such as: no pets allowed, 
noise management, limited number of visitors, pedestrian use only, and closing to allow for land 
management practices.  (HIGH FLYER) 

1.1.6 - Community has created and implements a Smart Growth development plan to protect and 
manage watersheds, open space, and habitat areas.  (HIGH FLYER) 

1.1.7 - Community forms/maintains a collaborative body that supports the application development 
and management of their Bird City enrollment. Attach a contact list of your collaborative body with 
affiliations.  (MANDATORY)

REQUIRED

1.1.8 -  Sponsor a community planning charrette that brings in major municipal, industry, and com-
munity partners to improve bird conservation within the community that results in a draft/prelimi-
nary community conservation plan. (HIGH FLYER) 

1.1.9 - Community has enacted a $2 per capita dedicated fund for habitat conservation, enhance-
ment, or restoration** (HIGH FLYER)  

1.1.10 - Under the guidance of a Wildlife Management Plan, community actively uses prescribed fire 
that benefits birds and native ecosystems. 

1 . 2 . Create and protect habitat
1.2.1 - Review properties slated for municipal development to avoid impacting quality bird habitat 
where possible and recommend adjusting siting of buildings to avoid existing habitat. 

1.2.2 - Manage natural areas in public parks to encourage the growth of native plants that provide 
important wildlife habitat including managed “No Mow” areas for native grasses and plants. 

1.2.3 - Create and/or conserve corridors and connectivity between habitat areas to promote move-
ment and migration of birds, wildlife, and native plant communities.† 

1.2.4 -  Designate a new nature park primarily managed for the benefit of native plants, wildlife, and 
ecosystems.† (HIGH FLYER) 

1.2.5 - Manage a municipal or public golf course for the benefit of native birds. 

1.2.6 - Community has at least 1 golf course within its extraterritorial jurisdiction (ETJ) certified as 
an Audubon Certified Cooperative Sanctuary. (HIGH FLYER)  

1.2.7 - Acquire long-term habitat (through purchase or easement) for birds, wildlife, and native plant 
communities representative of the local ecosystem (wildscapes and demonstration gardens will 
not count).**† 
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1.2.8 - Enact and enforce city ordinances protecting existing bird habitat. 

1 . 3 . Promote native plants
1.3.1 -  Promote the use of native plants in landscaping through community websites, social media, 
public events and refer the public to the National Audubon Society's PLANTS FOR BIRDS program and 
Lady Bird Johnson Wildflower Center's native plant database.** (MANDATORY)

REQUIRED

1.3.2 - Develop and adopt a community approved list of only native tree and shrub species recom-
mended for use by all new developments (business and sub-division developers).† 

1.3.3 - Community requires the use of native plants for landscaping in all new landscapes in publicly 
owned or managed spaces, buildings, and properties.** (HIGH FLYER)  

1.3.4 - On existing protected properties, actively manage or improve existing habitat for birds, 
wildlife, and native plant communities representative of the local ecosystem.** 

1.3.5 - Incentivize residents, businesses, and community group participation in local habitat en-
hancement / restoration programs.** 

1.3.6 - Sponsor at least one habitat restoration project of at least 1 acre in size in the community to 
improve bird habitat over the 3 year period.** 

1.3.7 - Host at least one community-wide native plant sale with high emphasis on native plants (at 
least 75% native plants available).** 

1 . 4 . Control invasive plants
1.4.1 - Provide and promote information on the importance of controlling invasive species (both 
plant and animal). (MANDATORY)

REQUIRED

1.4.2 - Implement an active invasive plant species removal program on public lands. 

1 . 5 . Provide nesting habitat
1.5.1 - Implement seasonal management practices (such as mowing, pruning) that protect nesting 
birds. 

1.5.2 - Where public safety allows, implement a policy and training to park staff that ensures dead 
trees are left standing in parks/natural areas to provide foraging and nesting habitat. 

1 . 7 . Ensure clean water in natural waterways
1.7.1 - Community stormwater management plan implements actions from the U.S. Environmental 
Protection Agency's NATIONAL MENU OF BEST MANAGEMENT PRACTICES FOR STORMWATER.   

1.7.2 - Reduce municipal water use for landscaping by implementing permanent once/week (or 
less) landscape watering schedule citywide 

1.7.3 - Implement wetland habitat restorations or installations to mitigate flooding rather than 
stream channelization.**† 

2 . Threats to Birds
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2 . 1 . Address disturbance by harmful species
2.1.1 - Promote the American Bird Conservancy’s CATS INDOORS program through education/ out-
reach to residents. (MANDATORY)

REQUIRED

2.1.2 - Actively prohibits the formation, maintenance, or support of outdoor cat colonies inside or 
adjacent to parks/natural areas. Removal of cat colonies within or adjacent to parks/natural areas 
will also suffice. (HIGH FLYER REQUIRED)  (MANDATORY)

Only additional REQUIRED action for High Flyer status.

2.1.3 - Active program to remove invasive or harmful animal species, including harmful or invasive 
bird species, deer, and/or wild pigs. 

2.1.4 - Monitor and limit the release of native wildlife and prohibit the release of domestic and 
non-native animals within parks/natural areas to prevent unhealthy over-concentration of native 
species or introduction of non-native species that would be destructive to birds. 

2.1.5 - Community actively and intensively traps brown-headed cowbirds on several community 
owned lands. (HIGH FLYER)  

2.1.6 -  Implement adaptive feral hog population control plan that encompasses several community 
owned lands. (HIGH FLYER) 

2.1.7 - Prohibit feeding of ducks on community-managed properties to decrease domestic disease 
transfer to migrating waterfowl. 

2.1.8 - Enact and enforce a city-wide ordinance requiring domestic cats to be kept indoors or in a 
pet-friendly enclosure and that all pets leaving private property be on a leash.  (HIGH FLYER)  

2.1.9 - Prohibit Trap, Neuter and Release programs for feral or free roaming cats. Does not actively 
subsidize or condone outdoor cat colonies, and prohibits the formation, feeding, and support of 
outdoor cat colonies. (HIGH FLYER)  

2 . 2 . Address collisions with glass
2.2.1 - Provide businesses and residents with education/outreach and/or a communications cam-
paign about reducing bird collisions with buildings. (MANDATORY)

REQUIRED

2.2.2 - Educate building owners and architecture community about Bird-Friendly Buildings best de-
sign practices and the conservation value of reducing collisions. 

2.2.3 - Provide best design guidelines about reducing bird collisions and impacts to businesses ap-
plying for new building permits. 

2.2.4 - Design or retrofit public buildings to reduce bird collisions using Bird Friendly Buildings guide-
lines by American Bird Conservancy and Audubon. (HIGH FLYER)  

2.2.5 - At least one municipal or major public building receives LEED certification that includes the 
Credit for Bird Collision Deterrence (during review period).† 

2.2.6 - Construction ordinance requires that new public buildings seek LEED certification (silver or 
higher) that includes meeting the requirement for the LEED Credit for Bird Collision Deterrence. (HIGH 
FLYER)  
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2 . 3 . Address light pollution
2.3.1 - Create and install demonstration displays in public areas that educate the public about the 
benefits of dark sky compliant lighting, window modifications that improve glass visibility, and re-
duce glass reflectivity.† 

2.3.2 - Provide businesses and residents with education/outreach and/or a communications cam-
paign about LIGHTS OUT TEXAS which includes dark sky lighting solutions. (MANDATORY)

REQUIRED

2.3.3 - Participate in LIGHTS OUT TEXAS program during spring and fall migration periods. 

2.3.4 - Participate in LIGHTS OUT TEXAS program in all city-owned buildings. (HIGH FLYER)  

2.3.5 - Reduce light pollution by using dark-skies compliant shielded lighting with recommended 
Kelvin throughout community and/or publicly-owned properties (this includes buildings and/or 
street lights).† 

2 . 4 . Address direct human-related threats
2.4.1 - Community prohibits distribution of single-use plastic through regulatory action (straws, 
shopping bags, balloons, etc.) and provides clean-up containers for microfilaments, when applic-
able. (HIGH FLYER)  

2 . 5 . Address the threat of pesticides and other toxins
2.5.1 - Conduct a sustained educational campaign focused on the impacts of pesticides and herbi-
cides on bird populations and include practical information on proven Integrated Pest Management 
options. 

2.5.2 - Implement Integrated Pest Management strategies to minimize use of pesticides and herbi-
cides on city-managed property. 

3 . Education & Engagement

3 . 1 . Celebrate World Migratory Bird Day
3.1.1 - Community recognizes and celebrate World Migratory Bird Day (WMBD) by hosting or partic-
ipating in a public event on an annual basis. (MANDATORY)

REQUIRED

3 . 2 . Increase awareness of birds and their habitats
3.2.1 - Implement an annual communications campaign about issues and actions related to Bird 
City Texas, creating Bird Friendly Communities, and the criteria that the city adopts to encourage 
community engagement and support.  

3.2.2 - Engage the public with on-going programs that are appropriate for children, youth, and/or 
families on environmental conservation topics.  

3.2.3 - Educate the public about the responsibilities and best practices of providing food and water 
for birds and discern the benefits of natural food sources from supplemental feeding. 
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3.2.4 - (REQUIRED) Include noticeable information on a main page of a website of your choosing that 
would be visited often by residents and visitors (ie, municipal tourism and/or Chamber of Com-
merce, Audubon, or Native Plant Society websites).  (MANDATORY)

3.2.5 - Include a recurring (at minimum quarterly) native bird education themed section in a com-
munity newsletter, social media platform (i.e., Facebook, NextDoor, etc.). 

3.2.6 - Sponsor an annual bird festival that promotes community stewardship and appreciation of 
native birds and their local habitats.  

3.2.7 - Install bird watching amenities in public parks and/or trail systems, such as bird blinds, ob-
servation decks, interpretive signs, binocular loan out programs, and birding/trail guides.†  

3.2.8 - Public park system has interpretive/educational signage in natural areas that are open to 
the public that prioritizes bird identification and native bird ecology in their message. 

3.2.9 - Create and maintain a bird-friendly, native landscape for demonstration. The landscape 
must include at least 80% native plants on at least one highly visited community property.** 
(MANDATORY)

REQUIRED

3 . 3 . Educate and engage all ages
3.3.1 - Conduct a speaker or workshop series open to the public (minimum 3 events per year) with 
topics focusing on issues relating to birds, wildlife, habitat, environmental stewardship, etc.  

3.3.2 -  Local school district(s) uses native Texas ecosystem/conservation programs in curriculum 
for all K-12 students in either science, social studies, or language arts. (HIGH FLYER) 

3 . 4 . Ensure access to nature
3.4.1 - Work alongside a wide variety of community members from a broad perspectives and back-
grounds to increase engagement with parks, ecological education, and birding resources.  

3.4.2 - Create and/or maintain a demonstration bird-friendly native landscape on at least two high-
ly visible community properties that would be visited by socioeconomically diverse groups in your 
community.** (HIGH FLYER)  

3.4.3 - Develop one or more accessible nature / birding sites for visitors regardless of physical abil-
ities. 

3 . 5 . Involve the community in conservation and stewardship
3.5.1 - Host one community volunteer planting event per year featuring native plants on public prop-
erties, community centers, libraries, or other sites where the plantings would be labeled and visible 
to the public.** 

3.5.2 - Enact an annual series of highly-visible community planting events that engage a dedicated 
corps of volunteers to restore native habitat on city-owned properties.** (HIGH FLYER)  

3 . 6 . Promote scientific research and monitoring
3.6.1 - Initiate community participation in at least one community science program annually: 
Audubon Climate Watch, Christmas Bird Count, eBird, Globe at Night, Great Backyard Bird Count, 
Hummingbirds at Home, Invaders of Texas, Swifts Night Out, City Nature Challenge, Texas Nature 
Trackers.** 
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3.6.2 - Engage community and partners in long-term (greater than 5 years) local bird monitoring 
programs, habitat monitoring, or other similar nature-based surveys that incorporate eBird and/or 
iNaturalist on select properties. 

3.6.3 - Community conducts an inventory of city lands (using iNaturalist or comparable platform) 
to document plant and animal species present and assesses habitat quality. 

3 . 7 . Mobilize support / funding for community bird conserva-
tion

3.7.1 - Community creates one officially-enacted resolution (proclamations not accepted) passed 
by their appropriate municipal council/board that recognizes and supports their community's des-
ignation as a Bird City in Texas. The resolution must be passed every three years or the municipal 
council/board must provide a letter of support recognizing the past resolution.† (MANDATORY)

REQUIRED

4 . Sustainability

4 . 3 . Promote sustainable infrastructure and practices
4.3.1 - Provide alternative transportation throughout the community (e.g. hike and bike trails, 
rideshare programs, bike lanes).† 
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TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

 

AGENDA DATE OF: April 23, 2024 DATE SUBMITTED: April 12, 2024

SUBMITTED BY: Kyle Burow, Director Engineering

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

$98,750.00 $1,727,332.55 $2,155,000..00 01-0161-2420

Kerrville 2050 Item? Yes
Key Priority Area M - Mobility / Transportation
Guiding Principle N/A
Action Item M4.2 - Continue implementing the plan for street repairs, including a

timeline and funding, based on the road conditions data collection
and evaluation completed in 2016

 
SUBJECT:    Professional Services Agreement with 6S Engineering, Inc. for the 2024 Street
Maintenance projects in the amount of $98,750.00.

 

 
EXHIBITS:

 
 

PAYMENT TO BE MADE TO:      6S Engineering, Inc.

 
 
 

 SUMMARY STATEMENT:
As part of the adopted FY2022 budget, 6S Engineering, Inc. was hired to update the
Pavement Master Plan and reassess the current street conditions and maintenance
practices.  The 6S Engineering, Inc. team evaluated the current street condition assessment
gathered for each street segment to analyze the deterioration estimates based on the
effectiveness of the current street repair methods and degradation of street segments
compared to the initial 2015 and 2019 reports, combined multiple street segments to
minimize construction costs, and reevaluated the prioritization of streets. The reprioritization
of all streets were analyzed based on PCI, Ride Condition Index (RCI), and Roadway
Classification (i.e. Collector, Residential).  Upon completion of the analysis, 6S Engineering,
Inc. developed a maintenance plan to assist with future budgeting and maintenance methods
adopted by City Council.  
To continue the progression of street maintenance, staff met with 6S Engineering, Inc. to
discuss project scope to develop construction plans and specifications for the upcoming
2024 street maintenance projects.  The scope of this project is to prepare bid documents for
crack seal, base repair patching, and slurry seal on the roads identified for the Year 1 crack
seal and slurry seal maintenance methods identified in the 2024 Pavement Management
Plan.  This will include near-term level up and asphalt repairs followed by crack seal for



streets identified as receiving crack seal and slurry seal maintenance.  Streets identified for
slurry seal maintenance will receive the slurry seal maintenance in the Fall for completion of
street maintenance.  Additionally, in order to assist the Streets Department, staff elected to
designate scope for three roads to receive mill and overlay maintenance selected from the
Year 1 roads identified in the 2024 Pavement Management Plan.  The full Professional
Service Agreement is available for viewing in the City Secretary Office.

RECOMMENDED ACTION:
Authorize the City Manager to finalize and execute the professional services agreement.

ATTACHMENTS:
20240423_PSA 6S Eng - 2024 Street Maintenance.pdf

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2569412/20240423_PSA_6S_Eng_-_2024_Street_Maintenance.pdf




































TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

AGENDA DATE OF: April 23, 2024 DATE SUBMITTED: April 11, 2024

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

$27,500 0 0 01-0190-3190

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUBJECT: Interlocal Agreement between the City of Kerrville and Kerr County for
participation in the Local Hazard Mitigation Plan for Kerr County.

SUBMITTED BY: Eric Maloney, Fire Chief 

 

PAYMENT TO BE MADE TO:      Kerr County

 
 
 

SUMMARY STATEMENT:

Chapter 418 of the Texas Government Code (The Texas Disaster Act of 1975), and Title 37,
Part 1, Chapter 7 of the Texas Administrative Code, requires jurisdictions to develop
Emergency Operations Plans. These plans consist of a basic plan and 22 functional annexes
renewed every 5 years. Our Hazard Mitigation Plan is one of the functional annexes of our
emergency operations plan. Participation in the plan enables the City to apply for future grant
opportunities for eligible mitigation projects. There sixteen (16) project areas designated for
hazard mitigation grant funding to include; Floods, Hurricanes/Tropical Storms, Wildfire,
Tornado, Drought, Coastal Erosion, Dam/Levee Failure, Earthquakes, Expansive Soils,
Extreme heat, Hailstorm, Land Subsidence, Severe Winter Storms, Windstorms, Lightening,
and Tsunami. 

The City entered into an ILA with Kerr County on November 2022 to update and revise the
local Hazard Mitigation Plan under the intent that FEMA was going to offer a 75/25 cost
sharing grant. Since the ILA was approved in November 2022, FEMA did not offer a 75/25
grant as in previous years. Therefore the current local Hazard Mitigation Plan expired on
December 10, 2023 and requires a revised ILA between the City of Kerrville and Kerr
County. Kerr County has solicited GrantWorks to update our comprehensive local Hazard
Mitigation Plan at a cost of $55,000 and is requesting the City of Kerrville share the cost
50/50 at $27,500 each.

RECOMMENDED ACTION:
Authorize the Mayor to execute the Interlocal Agreement between the City of Kerrville and
Kerr County for the participation in the Local Hazard Mitigation Plan for Kerr County.

ATTACHMENTS:
20240423_ILA Hazard_Mitigation_Plan_041624.pdf







TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

AGENDA DATE OF: April 23, 2024 DATE SUBMITTED: April 4, 2024

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

$216,462. N/A N/A N/A

Kerrville 2050 Item? Yes
Key Priority Area M - Mobility / Transportation
Guiding Principle N/A
Action Item M1.1 - Work with Kerr County and TXDOT to amend and implement

the City Thoroughfare Plan as necessary to support Kerrville 2050

SUBJECT:    Professional Services Agreement with 6S Engineering, Inc. for services
regarding the improvements to Al Mooney Road and a portion of Peterson Farm Road in the
amount of $216,462.

SUBMITTED BY: Stuart Barron, Director of Public Works

 

PAYMENT TO BE MADE TO:      6S Engineering, P.O. Box 689 Pleasanton, Texas 78064

 
 
 

SUMMARY STATEMENT:
In the Fall of 2023 the City of Kerrville entered into an Interlocal Agreement with Kerr County
to improve all of Al Mooney Road from Memorial Boulevard (SH 27) to the intersection of
Peterson Farm Road.  The ILA also included a portion of Peterson Farm Road from the
intersection of Al Mooney up to the 300 Block Peterson Farm Road.  The proposed
improvement will provide a safer truck traffic route, improve drainage, and increase the
foundation of the road to handle heaver vehicle such as tractor trailers.  The upgraded road
will be the primary entrance and provide commercial access to the proposed Megaacrete
Facility. 
The project was estimated to cost $1,687,452.31.  Within the ILA, the County agreed to 50%
of the cost up to $850,000 and the City agreed to fund the remainder of the project.
6S Engineering has been selected as the project engineer. 6S is the primary engineering
firm the City uses for pavement rehabilitation and full depth pavement replacement project. 

RECOMMENDED ACTION:
Approve engineering contract with 6S Engineering for the design and additional services as
identified within the contract. 

ATTACHMENTS:
20240423_PSA 6S Eng - Al Mooney Reconstruction.pdf
20240423_ILA Kerr County - Al Mooney Rd improvement.pdf









































































TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

 

AGENDA DATE OF: April 23, 2024 DATE SUBMITTED: February 9, 2024

SUBMITTED BY: Shelley McElhannon, City Secretary

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

 
SUBJECT:    City Council workshop minutes April 09, 2024.

 

 
EXHIBITS:

 
 

PAYMENT TO BE MADE TO:      N/A

 
 
 
 SUMMARY STATEMENT:
City Council workshop minutes April 09, 2024 at 4:00 p.m.

RECOMMENDED ACTION:
Approve minutes as presented.

ATTACHMENTS:
20240423_Minutes CC workshop 4-09-24.pdf

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2560827/20240423_Minutes_CC_workshop_4-09-24.pdf


CITY COUNCIL WORKSHOP MINUTES            APRIL 09, 2024  4:30 PM 
CITY HALL COUNCIL CHAMBERS      701 MAIN STREET, KERRVILLE, TEXAS 
 
CALL TO ORDER:  On April 09, 2024 at 4:30 p.m., the City Council workshop was called 
to order by Mayor Judy Eychner at City Hall Council Chambers, 701 Main Street. 
 
COUNCILMEMBERS PRESENT:   COUNCILMEMBERS ABSENT: 
Judy Eychner, Mayor   None 
Roman Garcia, Council Place 1 
Jeff Harris, Council Place 2 
Joe Herring Jr, Council Place 3 
Brenda Hughes, Council Place 4/Mayor Pro Tem  
 
CITY STAFF PRESENT: 
Dalton Rice, City Manager  Julie Behrens, Director of Finance 
Mike Hayes, City Attorney  Jacob Bogusch, Finance Compliance 
Kim Meismer, Asst City Manager  Stefanie Daily, Executive Assistant 
Michael Hornes, Asst City Manager  Guillermo Garcia, Executive Director 
Shelley McElhannon, City Secretary  Eric Maloney, Fire Chief 
David Barrera, Director of Utilities  Trina Rodriguez, Asst Director Finance 
Stuart Barron, Executive Director  Charvy Tork, Director IT 
  
VISITOR(S) PRESENT:  
Josh Holden, Byrne Construction 
Joel Kokomor, Freese & Nichols Inc 
 
1. PUBLIC COMMENT: None. 
 
2. INFORMATION AND DISCUSSION: 
2A. Public Safety Facility Update. 
 
Michael Hornes, Dalton Rice, Chief Maloney, Joel Kokomor, and Josh Holden provided 
information and responded to questions. 
 
City Council agreed to consider a design-build amendment at the April 23, 2024 City 
Council meeting. 
 
2B. Presentation of proposed long-range asset replacement plan. 
 
Julie Behrens and David Barrera provided information and responded to questions. 
 
3. EXECUTIVE SESSION: Executive Session was not called nor convened. 
 
4. ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION IF ANY:  None 
 
ADJOURN.  The workshop adjourned at 5:40 p.m.  
 
APPROVED BY COUNCIL: _____________ ATTEST:  
 
 
___________________________  _____________________________ 
Judy Eychner, Mayor    Shelley McElhannon, City Secretary 



TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

 

AGENDA DATE OF: April 23, 2024 DATE SUBMITTED: February 9, 2024

SUBMITTED BY: Shelley McElhannon, City Secretary

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

 
SUBJECT:    City Council meeting minutes April 09, 2024.

 

 
EXHIBITS:

 
 

PAYMENT TO BE MADE TO:      N/A

 
 
 
 SUMMARY STATEMENT:
City Council meeting minutes April 09, 2024 at 6:00 p.m.

RECOMMENDED ACTION:
Approve minutes as presented.

ATTACHMENTS:
20240423_Minutes CC meeting 4-09-24 6pm.pdf

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2560831/20240423_Minutes_CC_meeting_4-09-24_6pm.pdf


CITY COUNCIL MINUTES                KERRRVILLE, TEXAS 
REGULAR MEETING                    APRIL 09, 2024 6:00 PM 
 
On April 09, 2024 at 6:00 p.m., Mayor Judy Eychner called the Kerrville City Council 
meeting to order in City Hall Council Chambers, 701 Main Street.   
 
Mayor Eychner recognized and honored Chief Eric Maloney and Chief Chris McCall for 
leading the planning, coordination, and project fulfillment of the Eclipse Event. 
 
Councilmember Joe Herring, Jr. provided the invocation and led the Pledge of Allegiance. 
 
COUNCILMEMBERS PRESENT: COUNCILMEMBER ABSENT: 
Judy Eychner, Mayor           None 
Roman Garcia, Councilmember Place 1 
Jeff Harris, Councilmember Place 2 
Joe Herring, Jr., Councilmember Place 3 
Brenda Hughes, Councilmember Place 4 
 
CITY EXECUTIVE STAFF: 
Dalton Rice, City Manager Maya Johnson, Human Resource Manager 
Mike Hayes, City Attorney Yesenia Luna, Municipal Court Coordinator 
Michael Hornes, Asst City Manager Eric Maloney, Fire Chief 
Kim Meismer, Asst City Manager Chris McCall, Chief of Police 
Shelley McElhannon, City Secretary Drew Paxton, Planning Director 
Stuart Barron, Executive Director Mary Pierce, Human Resource Analyst 
Julie Behrens, Director of Finance Rebecca Priess, Human Resource Asst 
Jacob Bogusch, Finance Compliance Trina Rodriguez, Asst Director Finance 
Stuart Cunyus, Public Information Officer Charvy Tork, Director of IT 
Guillermo Garcia, Executive Director  
     
VISITORS PRESENT:  A list of the citizen speakers present during the meeting is on file 
in the City Secretary’s Office for the required retention period. 
Katharine Boyette, Community Arts Program Director with KCVB 
Marisa Bruno, Water Program Manager with the Hill Country Alliance 
Natalie Haskett, Gallagher Consulting Services 
Steve Schulte, MacDonalds Corporation representative 
 
1. ANNOUNCEMENTS OF COMMUNITY INTEREST:  
Community announcements provided by Stuart Cunyus.  
 
2. PRESENTATION(S): 
2A. Recognition of “Kerrville Runs on Water” – Water Alliance/Art Committee, and the 1st and 
2nd place Painting Contest winners from local elementary schools. 
 
Mayor Eychner introduced Marisa Bruno and Katherine Boyette, who provided information 
regarding “Kerrville Runs on Water” and the 1st and 2nd place Painting Contest winner from 
local schools: Isabel Venegas, Azur Anderson, Matlyn Goodwin, Daron Dang, and Belinda 
Burchell. 
 
2B. Proclamation recognizing April as Fair Housing month in Kerrville, Texas. 
 
This proclamation will be presented at the April 23, 2024 City Council meeting. 
 



2C.  Recognition of City of Kerrville for receiving the designation as 2023 U.S. Best in 
Class Employer by Gallagher Consulting Services. 
 
Natalie Haskett presented Mayor Eychner, along with Micheal Hornes, Kim Meismer, 
Dalton Rice, and Human Resource personnel Maya Johnson, Mary Pierce, and Rebecca 
Priess the Gallagher Consulting Services 2023 U.S. Best in Class Employer recognition.  
 
3. VISITORS FORUM:    
The following person(s) spoke: 
• Danny Almond 
• George Baroody 
• Glenn Andrews 

 
4. CONSENT AGENDA: 
Mayor Eychner made a motion to accept the Consent Agenda as presented, seconded by 
Councilmember Brenda Hughes.  The motion passed 5-0. 
 
4A. General Contract – Small Project for the purchase and installation of security cameras 
for City Hall and the Parking Garage from A3 Communications through BuyBoard, a Local 
Government Purchasing Cooperative, in an amount not to exceed $78,992.26. 
 
4B. Interlocal Cooperation Contract (for) Failure to Appear Program with the 
Department of Public Safety, State of Texas (DPS). 
 
4C. City Council workshop minutes March 26, 2024. 
 
4D. City Council meeting minutes March 26, 2024. 
END OF CONSENT AGENDA. 
 
5. ORDINANCE(S), SECOND READING: 
5A. Ordinance No. 2024-06, second reading. An Ordinance amending Chapter 60 of the 
Code of Ordinances, City of Kerrville, Texas, which adopted zoning regulations, use 
districts, and a zoning map in accordance with the City's Comprehensive Plan, such Chapter 
more commonly known as the City's Zoning Code; by changing the zoning and classification 
of the property consisting of an approximate 86.71 acre tract out of the W.T. Crook Survey 
No. 71, Abstract No. 114, Kerr County, Texas, and more commonly known as 300 Peterson 
Farm Rd; from being a Planned Development District established by Ordinance No. 2010-
03, to an Industrial and Manufacturing Zoning District (IM): providing a cumulative clause; 
providing for severability; providing an effective date; ordering publication; and providing 
other matters relating to the subject. 
 
Shelley McElhannon read Ordinance No. 2024-06 caption into record. 
 
Councilmember Herring made a motion to adopt Ordinance No. 2024-06 on second reading, 
seconded by Councilmember Hughes. The motion passed 4-1 with Mayor Eychner, 
Councilmember Jeff Harris, Councilmember Herring, and Councilmember Hughes voting in 
favor, and Councilmember Roman Garcia opposed.  
 
5B. Ordinance No. 2024-07, second reading.  An Ordinance amending the City of 
Kerrville fee schedule by adopting a revised fee to be charged for each solicitation permit. 
 
Shelley McElhannon read Ordinance No. 2024-07 caption into record. 

https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/518bc982288405d06e71480929fc1e550.pdf


 
Councilmember Harris made a motion to approve Ordinance No. 2024-07 second reading, 
seconded by Councilmember Herring. The motion passed 4-1 with Mayor Eychner, 
Councilmember Harris, Councilmember Herring, and Councilmember Hughes voting in 
favor, and Councilmember Garcia opposed.  
 
6. PUBLIC HEARING AND ORDINANCE(S), FIRST READING: 
6A. Ordinance No. 2024-10. An Ordinance vacating abandoning, and closing all right, title, 
and interest in a segment of a public right-of-way known as Knapp Rd; this segment of Knapp 
Rd is located south of the Guadalupe river, consists of an approximate .744 acres, and 
extends across Lots 13, 902, and 903 of The Landing Subdivision, a Subdivision within the 
City of Kerrville, Kerr County, Texas, and recorded in the Plat in File No. 19-05337, Plat 
records of Kerr County, Texas; finding that said right-of-way is not required for future use as 
a public right-of-way; ordering recording; providing an effective date; and providing other 
matters related to this subject. 
 
Shelley McElhannon read Ordinance No. 2024-10 caption into record. 
Drew Paxton provided information and responded to questions. 
Mayor Eychner opened the public hearing at 6:52 p.m. 
The following person(s) spoke: 
• Bonnie Johnson 
• George Baroody 
• Nuriddin Kalam (declined to speak) 
• Steve Schulte 
Drew Paxton provided clarification. 
• Bonnie Johnson 
• Barbara Dewell-Ferguson 
Drew Paxton and Steve Schulte provided clarification. 
• Susan Corey 

Mayor Eychner closed the public hearing at 7:07 p.m. 
 
Councilmember Herring made a motion to adopt Ordinance No. 2024-10 on first reading 
with a caveat that the MacDonalds Company and Knapp Road Homeowners get together 
and discuss the issues and come to an agreement before the second reading of the 
Ordinance, seconded by Councilmember Hughes. The motion passed 4-1 with Mayor 
Eychner, Councilmember Harris, Councilmember Herring, and Councilmember Hughes 
voting in favor, and Councilmember Garcia opposed.  
 
The following person(s) spoke: 
• Mr. Johnson 

 
7. ORDINANCE(S), FIRST READING: 
7A. Ordinance No. 2024-08.  An Ordinance amending Chapter 18 “Animals” of the Code 
of Ordinances, City of Kerrville, Texas by revising and replacing said Chapter in its entirety; 
the new Chapter includes regulations pertaining to the care, custody, and control of 
domesticated animals, seizure and impoundment under specific situations, required rabies 
vaccinations, and enforcement and penalties; repealing all Ordinances or parts of 
Ordinances in conflict herewith; ordering publication; providing and effective date; and 
providing other matters related to the subject. 
 

https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/da0c99247bf3f40acbcb22a75c918ced0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/da0c99247bf3f40acbcb22a75c918ced0.pdf
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https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/da0c99247bf3f40acbcb22a75c918ced0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/da0c99247bf3f40acbcb22a75c918ced0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/da0c99247bf3f40acbcb22a75c918ced0.pdf
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https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/da0c99247bf3f40acbcb22a75c918ced0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/da0c99247bf3f40acbcb22a75c918ced0.pdf


Shelley McElhannon read Ordinance No. 2024-08 caption into record. 
Mike Hayes provided information and responded to questions. 
The following person(s) spoke: 
• George Baroody 

Mike Hayes provided clarification. 
• Jennifer Houghton 

 
Councilmember Hughes made a motion to adopt Ordinance No. 2024-08 on first reading, 
seconded by Councilmember Herring. The motion passed 5-0. 
 
7B. Ordinance No. 2024-09.  An Ordinance amending the City’s Fiscal Year 2024 Budget 
to account for increased revenues, a merger of City funds, a multiyear Public Works project, 
and a mid-year cost of living and adjustment for all City employees. 
 
Shelley McElhannon read Ordinance No. 2024-09 caption into record. 
Julie Behrens and Dalton Rice provided information and responded to questions. 
 
Councilmember Herring made a motion to adopt Ordinance No. 2024-09 on first reading, 
seconded by Councilmember Harris. The motion passed 5-0. 
 
8. CONSIDERATION AND POSSIBLE ACTION: 
8A. Resolution No. 11-2024.  A Resolution authorized by Section 418.108(B) of the 
Texas Government Code extending the Mayor’s Declaration of Disaster regarding the 
Eclipse Event issued on April 4, 2024. 
 
Shelley McElhannon read Resolution No. 11-2024 caption into record. 
Dalton Rice provided information.  
No action taken by City Council. Resolution No. 11-2024 was not voted on nor approved. 
The Declaration of Disaster will expire Thursday, April 11, 2024. 
 
8B. Resolution No. 10-2024. A Resolution authorizing the City's continued membership 
in the Atmos Cities Steering Committee (ACSC); and authorizing the City's payment of 
five cents per capita to the Atmos Cities Steering Committee to fund regulatory and related 
activities related to Atmos Energy Corporation. 
 
Shelley McElhannon read Resolution No. 10-2024 caption into record. 
Mike Hayes provided information. 
 
Councilmember Hughes made a motion to approve Resolution No. 10-2024, seconded by 
Councilmember Herring. The motion passed 5-0. 
 
8C. Update regarding City’s discussions with Headwater Groundwater Conservation District. 
 
Shelley McElhannon read item 8C caption into record. 
Stuart Barron provided information and responded to questions. 
 
8D. Memorandum of Understanding with Guadalupe River Center, Inc. 
 
Shelley McElhannon read item 8D caption into record. 
Dalton Rice provided information and responded to questions. 
The following person(s) spoke: 

https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/df1b8417254db5c3baaf3147cfa82d7d0.
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/df1b8417254db5c3baaf3147cfa82d7d0.
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/df1b8417254db5c3baaf3147cfa82d7d0.
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/df1b8417254db5c3baaf3147cfa82d7d0.
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/df1b8417254db5c3baaf3147cfa82d7d0.
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/df1b8417254db5c3baaf3147cfa82d7d0.


• Layng Guerriero 
• Barbara Dewell-Ferguson 
Dalton Rice provided clarification. 
• Peter Lewis 
• Peggy McKay 
• Celeste Hamman 
• John Anderson 
• Bill Rector 

 
Councilmember Herring made a motion to authorize the City Manager to finalize and 
execute the Memorandum of Understanding, seconded by Councilmember Harris. The 
motion passed 4-1 with Mayor Eychner, Councilmember Harris, Councilmember Herring, 
and Councilmember Hughes voting in favor, and Councilmember Garcia opposed. 
 
9. BOARD APPOINTMENTS: 
9A. Appointment(s) to the Main Street Advisory Board. 
 
Councilmember Garcia made a motion to appoint Jimmy Mullins as a member.  Mayor 
Eychner called for a second, with no second forthcoming.  Motion died for lack of second. 
 
Mayor Eychner made a motion to appoint Delayne Sigerman as a member, seconded by 
Councilmember Hughes.  The motion passed 4-1 with Mayor Eychner, Councilmember 
Harris, Councilmember Herring, and Councilmember Hughes voting in favor, and 
Councilmember Garcia opposed. 
 
10. EXECUTIVE SESSION: Executive Session not called nor convened. 
 
11. ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION, IF ANY.  N/A 
 
12. ITEM(S) FOR FUTURE AGENDAS: None. 
 
ADJOURN.  The meeting adjourned at 8:44 p.m. 
 
APPROVED BY COUNCIL: _______________________ 
 
APPROVED:  ATTEST:    
 
__________________________ ________________________________ 
Judy Eychner, Mayor  Shelley McElhannon, City Secretary 



TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

AGENDA DATE OF: April 23, 2024 DATE SUBMITTED: April 12, 2024

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUBJECT:    Ordinance No. 2024-08, second reading. An Ordinance amending Chapter 18
"Animals" of the Code of Ordinances, City of Kerrville, Texas, by revising and replacing said
Chapter in its entirety; the new Chapter includes regulations pertaining to the care, custody,
and control of domesticated animals, seizure and impoundment under specific situations,
required rabies vaccinations, and enforcement and penalties; repealing all Ordinances or
parts of Ordinances in conflict herewith; ordering publication; providing an effective date; and
providing other matters related to the subject.

SUBMITTED BY: Mike Hayes, City Attorney 

 

PAYMENT TO BE MADE TO:      N/A

 
 
 

SUMMARY STATEMENT:

In October 2023, City Council appointed the Animal Regulations Review Committee
("ARRC").  Council charged the ARRC with reviewing Chapter 18 within the City's Code of
Ordinances.  On Wednesday October 25, 2023, the Animal Regulations Review Committee
held its first meeting.  Since October, the ARRC met 9 times and made a presentation to
Council on March 26, 2024 as to its recommendations and changes to the City's animal
regulations. By revising and replacing said Chapter in its entirety; the new Chapter includes
regulations pertaining to the care, custody, and control of domesticated animals, seizure and
impoundment under specific situations, required rabies vaccinations, and enforcement and
penalties; repealing all Ordinances or parts of Ordinances in conflict with the changes
contained in the presented amendment. On April 09, 2024 City Council unanimously
approved Ordinance No. 2024-08 on first reading.

RECOMMENDED ACTION:
Approve Ordinance No. 2024-08 on second reading.

ATTACHMENTS:
20240423_Ord 2024-08 Animals Ordinance 2reading.pdf























































TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

AGENDA DATE OF: April 23, 2024 DATE SUBMITTED: April 12, 2024

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUBJECT:    Ordinance No. 2024-09, second reading.  An Ordinance Amending the City's
Fiscal Year 2024 Budget to account for increased revenues, a merger of City funds, a
multiyear Public Works project, and a mid-year cost of living and adjustment for all City
employees.

SUBMITTED BY: Julie Behrens , Director of Finance 

 

PAYMENT TO BE MADE TO:      N/A

 
 
 

SUMMARY STATEMENT:
Fiscal Year 2023 had a surplus in the General Fund of $1.7M due to better than budget
service and interest revenues, a transfer in from the Golf Fund as part of the merger into the
General Fund, and better than budget expenses of $1M. Fiscal Year 2024 continues to
perform better than budget in both service and interest revenue. Interest revenue is
anticipated to end the year $500K better than budget. Staffing shortage continue to be an
issue citywide placing increased pressures and workload on current employees. The impact
of inflation also continues to create struggles for employees. The proposed budget
amendment includes a 4 percent cost-of-living adjustment for all employees. Also included in
the proposed amendment is a transfer of surplus funds from FY2023 to the General Asset
Replacement Fund of $750K and the reallocation of $1M from both Library Memorial and
HOT funds for committed funding of the Heart of the Hills Heritage Center project, which
were not spent in FY2023.
On April 09, 2024, City Council unanimously approved Ordinance No. 2024-09 on first
reading.

RECOMMENDED ACTION:
Approve Ordinance No. 2024-09 on second reading.

ATTACHMENTS:
20240423_Ord 2024-09 FY24 Budget amend 2reading.pdf









TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

AGENDA DATE OF: April 23, 2024 DATE SUBMITTED: April 12, 2024

SUBMITTED BY: Drew Paxton, Planning Director

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

$0 $0 $0 N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUBJECT:    Ordinance No. 2024-10, second reading. An Ordinance vacating abandoning,
and closing all right, title, and interest in a segment of a public right-of-way known as Knapp
Rd; this segment of Knapp Rd is located south of the Guadalupe river, consists of an
approximate .744 acres, and extends across Lots 13, 902, and 903 of The Landing
Subdivision, a Subdivision within the City of Kerrville, Kerr County, Texas, and recorded in
the Plat in File No. 19-05337, Plat records of Kerr County, Texas; finding that said right-of-
way is not required for future use as a public right-of-way; ordering recording; providing an
effective date; and providing other matters related to this subject.

EXHIBITS:

 

PAYMENT TO BE MADE TO:      N/A

 
 
 

SUMMARY STATEMENT:
The applicant is requesting to abandon the portion of Knapp Road through the Landing
development. This portion extends from James Road, through Lots 13, 902, and 903 of The
Landing Subdivision to a private road on the adjacent property. The access easements have
been filed for the new access to the adjacent property. 
On April 09, 2024, City Council approved Ordinance No. 2024-10 on first reading with a 4-1
vote.

RECOMMENDED ACTION:
Approve Ordinance No. 2024-10 on second reading.

ATTACHMENTS:
20240423_Ord 2024-10 Knapp Rd ROW closure 2reading.pdf

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2566495/20240423_Ord_2024-10_Knapp_Rd_ROW_closure_2reading.pdf


















TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

 

AGENDA DATE OF: April 23, 2024 DATE SUBMITTED: April 12, 2024

SUBMITTED BY: Michael Hornes, Assistant City Manager

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

$39,565,359 N/A $45,000,000.00 Project #70-22005

Kerrville 2050 Item? Yes
Key Priority Area F - Public Facilities and Services
Guiding Principle N/A
Action Item F2.4 - Consider bond funding for a new public safety

building/complex

 
SUBJECT:    Third Amendment to the Design-Build Agreement with Thos. S. Byrne, Inc. dba
Byrne Construction Services Corporation in the amount of $39,565,559.00 for the Public
Safety Facility Project.

 

 
EXHIBITS:

 
 

PAYMENT TO BE MADE TO:      Thos. S. Byrne, Inc.

 
 
 

 SUMMARY STATEMENT:
In May 2022, the citizens of Kerrville approved the issuance of bonds through a general
election for a new Public Safety Facility. The property at the corner of Rio Monte Drive and
Clearwater Paseo was later purchased and City Council authorized the Design-Build method
for the construction of the building and appurtenances. Request for Qualifications (RFQ) for
Design Build Services on the City's Public Safety Facility were issued on September 20,
2022 and eight (8) submissions were received in October 2022.  The Committee's
shortlisting of five recommended finalist was approved in the November 2022 City Council
meeting to proceed to the Request for Proposals (RFP) phase of the selection process.
 Proposals from the short-listed Design-Build teams were received in February 2023 and a
Design-Build contract negotiated and finalized with Byrne Construction Services (Thos. S.
Byrne, Inc.) in May 2023.
Over the last 10 months staff, Byrne and their architects have worked on creating a set of
construction drawings and construction budgets that meet our needs and budget.  We are
now at the point in the project to consider the Guaranteed Maximum Price (GMP) for the
Design-Build Amendment. The Byrne Construction team has progressed to 90% construction
documents and we are finalizing the last comments to those plans that will get us to 100%
construction documents.  As a part of that process Byrne has received almost all



subcontractor bids for work that represent the actual cost of work each discipline.     
The City and Byrne previously have executed contracts for Early Work Package #1 and #2 
(EWP-1 and EWP-2) consisting of earthwork building foundations and below grade utilities,
structural steel fabrication and erection, and HVAC roof top unit procurement.  These early
work packages were required to maintain the overall project schedule.  EWP-1&2 have a
combined cost of $16,248,157, which includes the design fees, general conditions and
insurance.  The remaining building package has a cost of $23,317,202.00 bringing the total
GMP to $39,565,359.  This figure has included the accessory/storage building back into the
project as a part of the base bid.  This building, which was part of the square footage in the
original needs assessment, had been removed and placed as the first alternate to add back
to the project if funding was available.  During the 4/09 City Council Workshop staff
recommended adding $500,000 to the budget to ensure that this building was included within
the GMP.  Staff discussed the need for this space to be added back and why the additional
funding was needed, which was mostly related to inflation and cost escalations over the last
two years exceeding projections. The additional funding comes from interest income earned
from the bond proceeds from the project and no other funding source.  
This GMP amendment will supersede the previous two early work packages and serve as
the master document covering all work that falls within Byrne's responsibility.  The City of
Kerrville's (Owner) responsibility has a budget that includes our land purchase cost, sewer
line relocation, Owner's representative (Freese & Nichols), Fixtures, Furniture and Equipment
(FF&E) along with some additional items.  This budget currently sits at $5,868,156.  The city
has already spent $1,533,109 on land, sewer line relocation, Design Build Advisor,
commissioning and other items.  The Owners projected remaining budget is $4,335,047 and
includes among other items the Fixtures, Furniture and Equipment budget, data center items,
construction management, inspections and a 2% owners contingency. 

RECOMMENDED ACTION:
Authorize City Manager to finalize design-build agreement amendment for the Public Safety
Facility Project.

ATTACHMENTS:
20240423_Amendment Byrne for PSF 3.pdf

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2570895/20240423_Amendment_Byrne_for_PSF_3.pdf






















TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

AGENDA DATE OF: April 23, 2024 DATE SUBMITTED: April 12, 2024

SUBMITTED BY: Michael Hornes, Assistant City Manager

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? Yes
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUBJECT:    Resolution No. 12-2024: A Resolution in support of the submission of an
application to the Federal Home Loan Bank of Dallas and its Affordable Housing Program by
Riverview Manor, L.P., for the new construction of affordable senior housing.

EXHIBITS:

 

PAYMENT TO BE MADE TO:      N/A

 
 
 

SUMMARY STATEMENT:

Riverview Manor is reaching out to the City of Kerrville with an additional request for their
proposed development in Kerrville.  They were awarded an allocation of 9% Housing Tax
Credits for their development in 2022 and have been working for the past two years to make
the development financially feasible. City Council had previously approved a resolution of
support that was submitted with their application to the Texas Department of Housing and
Community Affairs (TDHCA).  They were successful in their application for the tax credits but
recently found out about another potential source of funds to help with the financing gaps on
the deal. The Federal Home Loan Bank of Dallas (FHLB) has a record number of funds
available through its Affordable Housing Program (AHP) this year. As part of their application,
Riverview Manor need to receive a Resolution of Support from the Kerrville City Council prior
to the Application closing on May 2nd.  The attached resolution would be attached to their
submission and staff recommends approval.

RECOMMENDED ACTION:
Approve Resolution No. 12-2024: Support for Affordable Housing Program Tax Credits – JES
Holdings.

ATTACHMENTS:
20240423_Reso 12-2024 JES -Support Housing Program.pdf







TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

 

AGENDA DATE OF: April 23, 2024 DATE SUBMITTED: April 12, 2024

SUBMITTED BY: Ashlea Boyle, Director Parks & Recreation

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

$683,036 N/A $7,000,000 N/A

Kerrville 2050 Item? Yes
Key Priority Area P - Parks / Open Space / River Corridor
Guiding Principle N/A
Action Item P5.5 - Complete a feasibility study and consider bond funding and

local partnerships with KISD and Schreiner University to rebuild/build
the cityâ€™s Olympic pool and aquatics amenities

 
SUBJECT:    Professional Services Agreement with Marmon Mok, LP, for project services
relating to the Olympic Pool in the amount of $683,036.

 

 
EXHIBITS:

 
 

PAYMENT TO BE MADE TO:      Marmon Mok, LP

 
 
 

 SUMMARY STATEMENT:
On November 13, 2023, the EIC held a public hearing and passed a resolution authorizing
the issuance of $20M of sales tax revenue bonds for several quality-of-life projects. The
Kerrville City Council subsequently passed a resolution and approved the bond issuance on
November 14, 2023. This bond issuance is a culmination of several months of planning with
both the EIC and City Council.
The Olympic Pool Improvement Project was included in the sales tax revenue bond package
for $7,000,000. Improvements will include modifying the existing pool for an outdoor
competition pool, and building improvements. The design and bidding phase is expected to
be complete in 2024 with construction in 2025 and early 2026. This project would require the
pool to be closed for the 2025 season. A phased approach to the goal of a year-round facility
would likely occur and may take several years to accomplish due to operations, funding, and
staffing ability. Once the project is complete, it would allow for a competitive summer swim
program and an extended season contingent on budget and staff.  Both Kerrville
Independent School District and Schreiner University have expressed interest in developing
a swim program when this facility is ready. 
Attached is a Professional Services Agreement for design services for the Olympic Pool
improvements. This project is included in the $7M Olympic Pool Improvement Project,



funded through the EIC Sales Tax Revenue Bond. The Council approved the EIC project
funding agreement on March 26, 2024. The proposal and scope of work are attached. 
This contract is for Phase 1, which includes architectural and engineering services for
design, including the preparation of construction documents and bidding. The amount is
$683,036.  Phase 2 would be a separate contract for the construction administration phase
for $213,676. This contract will be brought back to the council post-bidding. 
Due to the amount, this contract requires City Council approval for compliance with the City's
purchasing policy and State law. Professional Services Agreements are exempt from the
competitive bidding process.  Marmon Mok has been involved with this project since its
inception and was the vendor utilized for the Aquatics Feasibility Study several years ago.
Marmon Mok has a comprehensive understanding of this project and a good working
relationship with the City, therefore, staff is recommending awarding the contract to this
vendor. 
Staff recommends approval of this expenditure and authorization for the City Manager to
finalize and execute the contract.

RECOMMENDED ACTION:
Authorize the City Manager to finalize and execute the agreement. 

ATTACHMENTS:
20240423_Contract MarmonMok - Olympic Pool.pdf

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2567367/20240423_Contract_MarmonMok_-_Olympic_Pool.pdf




















































TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

 

AGENDA DATE OF: April 23, 2024 DATE SUBMITTED: April 11, 2024

SUBMITTED BY: Drew Paxton, Planning Director

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

$50,000 N/A N/A N/A

Kerrville 2050 Item? Yes
Key Priority Area D - Downtown Revitalization
Guiding Principle N/A
Action Item D2.18 - Promote Downtown as a cohesive district with unified

branding/graphics and marketing activities, including a website

 
SUBJECT:    Authorize request to the Tax Increment Reinvestment Zone No. 1 (TIRZ) for
funding in an amount not to exceed $50,000 for the City to contract for professional services
to update its Kerrville 2050 Comprehensive Plan, focused on the area within this TIRZ.

 

 
EXHIBITS:

 
 

PAYMENT TO BE MADE TO:      N/A

 
 
 

 SUMMARY STATEMENT:
As the City of Kerrville is contracting to update the Kerrville 2050 Plan, include an add-on
service to create a Downtown Plan to identify specific action items through Downtown
specific public engagement and analyze existing components and opportunities. See the
attached scope of services for more details.
Staff would like to approach the TIRZ board to consider funding this scope.

RECOMMENDED ACTION:
Authorize staff to approach TIRZ board to consider funding downtown plan.  

ATTACHMENTS:
20240423_PSA Downtown Plan scope.pdf

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2569463/20240423_PSA_Downtown_Plan_scope.pdf


 

   
 SC-1  
 

 ATTACHMENT SC 
 
  

AMENDMENT 1 – DOWONTOWN PLAN 
SCOPE OF SERVICES AND RESPONSIBILITIES OF CLIENT 

 
PROJECT UNDERSTANDING 
The City of Kerrville (City) is engaging Freese and Nichols, Inc. (FNI) to prepare a downtown plan (Plan) 
consistent with standards, procedures, and best management practices in Texas. The resulting deliverables, 
containing analysis, vision, goals and objectives, public realm recommendations, and implementation 
action plans as described below. This will be an amendment to the Comprehensive Plan scope and the 
Downtown Plan will be a chapter within the larger Comprehensive Plan document. The work will focus on 
adding detail to the vision and projects identified for Downtown in the existing Kerrville 2050 plan.  
 
PROJECT ASSUMPTIONS 
The Downtown TIRZ Board will be the primary group providing oversight and guidance to FNI and the City 
staff throughout this planning process, there will not be a separate steering committee for this work.  
 
The City’s Director of Planning and Development will serve as the City contact person to work with FNI and 
to act as an intermediary with FNI, the TIRZ Board, City Council, the Mayor, and other city, county and state 
government staff persons as required. FNI will take direction from this City-appointed contact person. 
 
The City will coordinate communication, meetings, and the transfer of necessary information from the City 
and other local organizations/entities as necessary for this effort. 
 
The City will make arrangements for locations, setup, refreshments, and notifications and advertising for all 
stakeholder, focus group, public meetings, and online engagement. FNI will assist with flyers, e-mail blasts, 
advertisements and other electronic media used in advertising, including content creation. 
 
The City will provide data and information from all previous and current studies and projects (as available) 
that may affect the outcome of the Plan. This information will be provided in digital format when possible 
and available. 
 
The City will provide FNI with the most recently updated digital base map and aerial imagery of the 
planning area for use during the comprehensive plan preparation process. These files will be in the form of 
GIS file types native to ESRI ArcGIS, to the extent possible. 
 
Tasks prepared as part of this planning effort may occur concurrently or sequentially where appropriate, or 
in some cases may deviate from the sequence shown in this Scope of Services document. 
 
This scope identifies a specific number of meetings. Any significant additions to that number of meetings 
will be considered a change in scope and may increase the project cost. 
 
All deliverables will be provided electronically in the native format in which they were prepared as well as 
PDF format. The plan document will be prepared using Adobe InDesign. 
 
The schedule and timeline for the Downtown Plan will be in accordance with the overall Comprehensive 
Plan work. Long review times by the City throughout the process or a drawn-out final approval by the City 
Council may extend this timeframe. 



 

   
 SC-2  
 

 
 
ARTICLE I 
 
BASIC SERVICES:  FNI shall render the following professional services in connection with the development of 
the Project: 
 

SCOPE OF SERVICES 
Tasks such as project management, quality control, stakeholder engagement, and project 
initiation will be combined with the Comprehensive Plan process. Downtown-related content will 
be included in the Comprehensive Plan meetings and engagements as appropriate.  

Task 12: Downtown Plan Chapter 

The Downtown Plan will be formatted as a topical chapter within the overall Comprehensive Plan, 
and will include the following:  

Analysis: 

• Data review and analysis specific to the Downtown, as needed in addition to the city-wide 
analysis done for the Comprehensive Plan.  

• Extra focus on the Downtown area during the in-person kickoff tour.  
• Downtown SWOT or SOAR analysis.  

Engagement:  

• In addition to the Comprehensive Plan engagement activities, three (3) meetings with the 
TIRZ Board or joint meetings with the TIRZ Board and Main Street Board. These meetings 
will be done either virtually or as part of the in-person workshops already planned for the 
Comprehensive Plan process. 

Vision and Goals:  

• Confirmation of and alignment with the Downtown vision included in the existing Kerrville 
2050 plan and the creation of Downtown goals to supplement the vision.  

Recommendations:  

Public realm strategies for the Downtown that focus on creating a cohesive built environment 
and enhancing the pedestrian experience in the area, including: 

• Opportunities for improving connectivity to and through downtown for vehicles, bicycles, and 
pedestrians, with specific focus on enhancing the pedestrian experience. Including consideration of 
context, such as connectivity with adjacent neighborhoods, areas, and assets. 

• Identification of street typologies and a general streetscape character plan, typical street sections 
for street typologies within the study area. 

• Identification of potential infrastructure needs in Downtown.  



 

   
 SC-3  
 

• High-level identification of opportunities for infill development, redevelopment, and open spaces 
within the study area aimed at creating vitality and vibrancy in Downtown Kerrville.  

• High level branding and activation recommendations, as needed. Including strategies related to 
creating active building frontages, placement and locations for downtown gateways, wayfinding, 
and public art, and physical recommendations related to the ability to host public gatherings and 
community events. This task does not include the actual designs for wayfinding signage, gateway 
monuments, art pieces, etc.  

• Preparation of one (1) illustrative plan for Downtown Kerrville that incorporates and illustrates all 
of the elements noted in this task into one illustrative plan graphic. The plan graphic will consist of 
base information overlaid with illustrative graphics of the proposed physical elements generated as 
a part of these recommendations.  

• FNI or their subconsultant will prepare up to two (2) renderings that will depict key physical 
elements of the recommendations, in the form of either low aerial and/or eye level perspectives. 
Views for these renderings will be discussed, agreed upon, and approved by the City and FNI prior 
to commencement of the work by the renderer. If significant changes are made to the agreed upon 
views or additional views are requested after the renderer has begun their work, this will result in 
additional services. 

 
Implementation:  
• Initial phasing or prioritization plan noting near-, mid-, and long-term implementation of the 

physical public realm and infrastructure elements recommended in the Plan. 
• Actions items matrix with timeframes, potential resource needs, and key players/roles for 

coordinated actions related to successful implementation of the physical public realm and 
infrastructure elements recommended in the Plan. 

• High-level opinions of probable costs or ranges of costs for up to five (5) major or top-priority public 
realm and infrastructure projects recommended in the Plan. 



TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

 

AGENDA DATE OF: April 23, 2024 DATE SUBMITTED: April 12, 2024

SUBMITTED BY: Ashlea Boyle, Director Parks & Recreation

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

$800,000 $800,000 $800,000 N/A

Kerrville 2050 Item? Yes
Key Priority Area P - Parks / Open Space / River Corridor
Guiding Principle N/A
Action Item N/A

 
SUBJECT:    Authorization to submit a funding application to the City of Kerrville, Texas,
Economic Improvement Corporation for park improvements in an amount not to exceed
$800,000. 

 

 
EXHIBITS:

 
 

PAYMENT TO BE MADE TO:      N/A

 
 
 
 SUMMARY STATEMENT:
On November 13, 2023, the Economic Improvement Corporation (EIC) held a public hearing
and passed a resolution authorizing the issuance of $20M of sales tax revenue bonds for
several quality-of-life projects, including $800,000 for general park improvements. The
Kerrville City Council subsequently passed a resolution and approved the bond issuance on
November 14, 2023. This bond issuance is a culmination of several months of planning with
the EIC and City Council. The Parks and Recreation Advisory Board also participated in the
planning process and approved a list of priority projects.  As a reminder, payments on this
bond package are supported by sales tax and not property taxes. 
The expected projects to be included under this funding agreement include playground
improvements, improvements to the interactive water features, and if budget allows,
improvements to Singing Wind Park. The projects listed below are contingent on budget and
are in priority order. 
Projects 

Playground Improvements:  $662,000
This scope includes replacing the playground at Kerrville-Schreiner Park and
Guadalupe Park, including the installation of shade structures with each.

UV Light Disinfection System Installation:  $110,000 
This scope includes the installation of UV light disinfection equipment in the pump



rooms at Louise Hays Park and Carver Park for the public interactive water
features as a secondary disinfection system to satisfy code requirements for
health and safety. Per State code, public interactive water features are required to
be equipped with a supplemental (secondary) water treatment system to protect
the public against the parasite, Cryptosporidium. There are several approved
methods to satisfy this requirement, however, staff recommends the UV light
disinfection system as it is a more reliable and efficient system. The City currently
uses chemicals as a secondary method, however, availability is not guaranteed.
Should the UV system go offline, chemicals would be the backup secondary
disinfection method.  Without a secondary disinfection system, the water features
would have to be closed until compliance is met. 

Singing Wind Park:  $28,000
The remaining funds may be used for improvements to Singing Wind Park such
as the addition of a disc golf course, contingent on budget. As a reminder,
Singing Wind Park was the number one priority park identified for improvements
in the Parks and Recreation Master Plan Update in 2022.  Thus, Singing Wind
Park Improvements, separate from the Olympic Pool Improvements, were
recommended by the Parks and Recreation Advisory Board and staff for the bond
package. It was not a selected project. Staff recommends utilizing the remaining
bond funds for this allocation for Singing Wind Park. The majority of the
improvements identified in the master plan require more significant funding.  A
smaller project such as disc golf, with the preliminary estimates, could be
manageable and an accomplishment of a master plan action item. 

 
Staff is requesting authorization to submit a funding application to the EIC for $800,000 for
this purpose.  If approved, it will be presented at the May EIC meeting.  

RECOMMENDED ACTION:
Authorize staff to submit the funding application. 



TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

AGENDA DATE OF: April 23, 2024 DATE SUBMITTED: April 12, 2024

SUBMITTED BY: Michael Hornes, Assistant City Manager

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? Yes
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUBJECT:    Authorization to submit a funding application to the City of Kerrville, Texas,
Economic Improvement Corporation for Heart of the Hills Heritage Center in an amount not
to exceed $2,000,000.

EXHIBITS:

 

PAYMENT TO BE MADE TO:      N/A

 
 
 

SUMMARY STATEMENT:
The original budget for the A.C. Schreiner house renovations was $3,600,000, with
$3,250,000 put into the budget for construction with $350,000 held back for contingency. 
After 30% design was complete with by the Marksmen team it was discovered that this
budget had severe limitations to the full use of the building.  After extensive discussion with
the Heart of the Hills Heritage Center (tenant) the option to utilize the entire building was
recommended and City Council approved, the construction budget increased to $5,304,000.  

EIC approved bond funding for $20,000,000 with the intention of using $2,000,000 of those
funds to cover this funding gap.  Marksmen is progressing along with the 60% construction
documents and it is now time to finalize the agreement with EIC and the City Council.  This
is a four part process.  First, the request to City Council to approach EIC, then EIC to
consider calling a public hearing, EIC holding the public hearing and finally City Council
ratifying the agreement between EIC and the City.  This process should be back to City
Council for ratification on 6/25, right around the time that Marksmen is projected to have their
60% design development drawings complete.  This will allow the City time to move forward
with a design build amendment and Guaranteed Maximum Price (GMP) not long after.  

RECOMMENDED ACTION:
Authorize staff to submit EIC funding application for the Heart of the Hills Heritage Center for
$2,000,000.

ATTACHMENTS:
20240423_Proposal Marksman HHHC.pdf
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Proposal Summary
Owner Information
Owner: City of Kerrville Project: A.C. Schreiner House & Grounds

Address: 701 Main Street 
Kerrville, TX 78028

Address: 529 Water Street 
Kerrville, TX 78028

Primary Contact: Kim Meismer Alt. Contact: Michael Hornes

Phone: (830) 258-1140 Phone:

E-Mail: Kim.meismer@kerrvilletx.gov Email: Michael.hornes@kerrvilletx.gov

Design Team & Plans
Architect: Fisher Heck Architects Date of Plans: 10/31/2023 Revision #: N/A

MEP Engineer: Skye MEP Date of Plans: 10/31/2023 Revision #: N/A

Civil Engineer: N/A Date of Plans: N/A Revision #: N/A

Structural Engineer: Alpha Consulting Engineers Date of Plans: 10/31/2023 Revision #: N/A

Geo-Tech Engineer: Rock Engineering Date of Plans: 10/31/2023 Revision #: N/A

General Information
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Scope of Work
Division Details
DIV Description Price
DIV 01 GENERAL CONDITIONS (INCLUDING INSURANCE, SOFTWARE, DUES & GC FEE) $880,000

Personnel (Project Manager, Site Superintendent, Administration, etc.)
Fuel
Project Trailer / Office
Water & Ice For Job Site
Office Supplies
Document Reproduction
Submittal Courier / Postage
Construction Photographs
Job Site Signage
As-Built Drawings
Flash Drives for Final Documents / O&M Manuals
Surveyor / Engineering For Layout of Site Improvements
Final Property Survey
Port-A-Can Toilet Rental
Temporary Electrical Connection For Office Trailer & Construction
Daily Cleanup
Dumpster Rental / Trash Haul Off
Safety & First Aid
Safety Inspections
Fire Extinguishers
Floor Protection
Temporary Construction Fencing 
KnoxBox For Fire Dept Access (#4400)
AIA Pay Applications & Closeout Documents
Architect Construction Admin Fees
Engineer’s Construction Admin Fees
Builders Risk Insurance
GL, WC, Cyber, Etc, Insurance
Software & Dues
GC Fee
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DIV Description Price
DIV 03 DEMOLITION $103,000

Basement
Shelving
Stair Components as Required (Landing To Remain)
Plumbing Fixtures / Equipment
HVAC Equipment
Electrical Fixtures / Equipment
Asbestos Abatement

1st Floor–Interior
Window For Elevator Access
Wall For Elevator Access
Interior Windows 
Interior Doors
Interior Walls
Ceiling Fur Downs
Ceiling
Exterior “Front Door”
Appliances
Millwork / Cabinets & Counter tops
Stairs in NW Corner (Basement Access To Remain)
Flooring
Plumbing Fixtures
Electrical Fixtures

2nd Floor–Interior
Window For Elevator Access
Wall For Elevator Access
Interior Doors
Interior Walls
Ceiling Fur Downs
Ceiling
Interior Faux Columns
Appliances
Millwork / Cabinets & Counter tops
Stairs in NW Corner 
Flooring
Plumbing Fixtures
Electrical Fixtures
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DIV Description Price
3rd Floor–Interior

Window For Elevator Access
Wall For Elevator Access
Interior Doors
Interior Walls
Millwork / Cabinets & Counter tops
Flooring
Plumbing Fixtures
Electrical Fixtures

Exterior
Wood Framed Stairs at NW Corner
Sun room / Porch Structure & Foundation / Footings
Sidewalk From Water Street to Porte-Cochere

DIV 03 CONCRETE $155,000
Footings In Crawl Space

(26) Hand Dug 2’ x 2’ x 2’
Elevator Pit / Foundation

9’–4” x 7’–9 ¾” x 4’–10” Deep
Sidewalk / Flatwork

Approx. 900 SF
DIV 05 METALS $77,000

Elevator Structural Steel
Columns, Beams, Roof “B” Deck, Bracing, Etc.

DIV 06 WOODS, PLASTICS & COMPOSITES $141,000
Millwork

Warming Kitchen & Storage Room Base Cabinets (20 LF)
Storage Room Wall Cabinets (10 LF)
3rd Floor Restroom Sink Base Cabinet
Solid Surface Counter tops (23 LF)

Roof Blocking For New Roof at Elevator Shaft
Exterior Wood Repair & Restoration

Cornice
Paneled Walls
Siding
Doors
Porches
Railings
Balustrades



THE CITY OF KERRVILLE • A.C. SCHREINER HOUSE & GROUNDS • 5

G eneral       I nformation           •  S cope     of   W ork 

DIV Description Price
DIV 07 THERMAL & MOISTURE PROTECTION $111,000

Elevator Shaft Roofing
TPO Roof System

2nd Floor Balcony “Roofing”
TPO Roof System

Main Roof TPO Patch & Repair as Needed
Flashings For New Through Roof Vents
Gutters & Downspouts

Elevator Exterior Door Canopy Roofing
24 Ga. Standing Seam

Misc Interior Caulking / Joint Sealants
DIV 08 OPENINGS $502,000

Window Refinishing
Remove Sash & Install Temporary Boarding
Scrape & Sand To Sound & Tight
Restoration of Sash, Frame & Trim as Required
Replace Cracked or Broken Glass
Remove Glass, Back Glaze & New Exterior Glazing
Hardware Restoration & Reinstall
Double Hung Windows To Be Historically Accurate With Sash Cord, Pullies, 
Lifts & Locks
Prime & Paint
Reinstall of Sash (Sealed Shut)
Furnish & Install Low-E Film To Interior Side of Glass

Interior Doors
Restoration of Doors & Frames as Needed
Hardware Restoration, Mortising & Re-Install
New Hardware ONLY as Required

Exterior Doors
Replace “Non-Historic” Back Door With New To Match Existing Historic
Hardware Restoration, Mortising & Re-Install
Restoration of Doors & Frames as Needed

DIV 09 FINISHES $632,000
Exterior Plaster Repair & Restoration

Match Plaster Where Missing
Crack Seal Restoration
Chimney Tuck Pointing & Analysis of Water Shed Mortar Wash
Analysis of Existing Plaster For Additional Repair Beyond Obvious

Stucco / Plaster of New Elevator Shaft To Match Existing
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DIV Description Price
Prime & Paint Complete Exterior
1st Floor Framing Reinforcing

In Crawl Space 
2nd Floor Framing Replacement 

Near Southeast Front Entrance
New Framing / Infill of Gyp Board Walls & Ceilings as Needed
Prime & Paint Complete Interior
Wood Flooring Restoration

1st & 2nd Floor Refinishing
Treads & Riser Refinishing

Encaustic Tile Restoration
Strip Existing Finish
Grout Infill as Required
Clean & Install New Finish

Ceramic Tile
New Restroom Floors 
Restroom Wet Wall 48” Wainscot

DIV 10 SPECIALTIES $53,000
Restroom Accessories

(5) Paper Towel Dispensers With Waste Receptacles
(5) Toilet Paper Dispensers
(5) Soap Dispensers
(5) Mirrors
(5) 36” SS Grab Bars
(5) 24” SS Grab Bars
(2) Diaper Changing Station

Signage
(5) Restroom Door Signs
(12) Misc. Room Signs

(3) Fire Extinguishers & Cabinets
(2) Folding Partitions

DIV 11 EQUIPMENT $8,000
Warming Kitchen Appliances Allowance

DIV 14 CONVEYING EQUIPMENT $154,000
Schindler Elevator

4 Stop Elevator (Exterior Access is 4th Stop)
3300 Machine Room-Less Traction Elevator
2,100 lb. Capacity
5’–9” x 4’–4” Approx. Inside Cab Dimensions
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DIV Description Price
DIV 21 FIRE SUPPRESSION $259,000

Survey & Design
Dry Pipe Double Interlock (Electric / Pneumatic) Pre-Action Fire Sprinkler 
System

Throughout: Basement, 1st Floor, 2nd Floor, 3rd Floor & Attic Space
DIV 22 PLUMBING $122,000

Make Safe For Demo Sub-Contractor
Water Piping
Sewer Piping
Electric Water Heater With Circulation Pump
Fixture Package
Elevator Sump Pump & Piping

DIV 23 HVAC $457,000
Make Safe For Demo Sub-Contractor

Floor Mounted Radiators & Associated Piping
Electric Wall Heater
Ductwork, Diffusers & Supports
Fan & Coil Unit, Condensing Unit & Associated Piping

Electric Heaters In Basement
VRF Units & Wall Mounted Thermostats
VRF Branch Controllers
Heat Recovery Unit
HVAC Commissioning 

DIV 26 ELECTRICAL $603,000
Make Safe For Demo Sub-Contractor
Gear Package
Lighting Package
Fixture Package
Backup Generator For Elevator
Minimal Site Lighting (Wall Packs & 2 Light Bollards / Poles)
Lighting Commissioning 

DIV 27 COMMUNICATIONS $60,000
Structured Cabling

Cat 6 Cabling 
MDF

Plywood Backboards, Wall Mount Rack, Wire Management & Patch Panels
Label & Test

DIV 28 ELECTRONIC SAFETY & SECURITY $110,000
Fire Alarm System
Security Alarm Allowance

Including Minimal Security Cameras
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DIV Description Price
DIV 31 EARTHWORK $36,000

SWPPP
Concrete Washout Pit
Silt Fence

Earthwork
Elevator Pit Excavation & Building Pad
New Sidewalk Sub-Grade Prep / Pad

DIV 32 EXTERIOR IMPROVEMENTS $81,500
Fencing (South Property Line to Carriage House)

To Prevent Visitors From Falling or Getting To River
~185 LF Wrought Iron Fence

Landscape Allowance
Irrigation Allowance

To Repair Damaged Areas Around House Only
DIV 33 UTILITIES $100,000

Fire Line, Riser & Tie In
Cap Existing Sewer Line & Extend New Sewer Line To New Tie In Point At 
House
New Domestic Water Line From Street To House

ALLOW ALLOWANCES $175,000
Design Contingency 

To Cover Construction Costs of Any Changes in Remaining Design
Construction Contingency 

To Cover Construction Costs of Any Unforeseen Conditions
SUB SUB-TOTAL $4,819,500
ALLOW INFLATION FACTOR ALLOWANCE $83,500
TOTAL “SD” BUDGET FOR THE ABOVE SCOPE OF WORK $4,903,000

Design Details
Phase Description Price
PHASE I Design Fees (Existing Contract) $175,200
PHASE I I Design Fees (Remaining Design & Pre-Construction Fees) $225,800
TOTAL  SD Budget (Including design, pre-construction, & construction) $5,304,000
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Exclusions
•	 City or municipal impact fees
•	 Building permits or plan review fees
•	 Utility company impact fees or usage billings
•	 Temporary utilities
•	 3rd party inspections or testing
•	 Exhibit design or fixtures
•	 Site / project security
•	 Unforeseen utility conditions / piping, etc.
•	 Existing metal roofing work / repairs
•	 Tree trimming or arborist
•	 Carriage house work of any kind
•	 Railing or fencing modification of existing
•	 Lead based paint abatement
•	 Exterior building or monument signage 
•	 Window treatments or blinds
•	 It/av equipment (routers, switches, access 

points, etc)
•	 Traffic controls or street repairs
•	 Transformer pad
•	 Masonry work
•	 Landscape / irrigation outside of what is 

listed above
•	 Gutters & downspouts
•	 Exterior building / landscape lighting
•	 Driveways or approaches
•	 River embankment improvements / shoring
•	 Any other labor or materials not specifically 

listed

Qualifications
•	 	The budget, design & the feasibility of 

this project are dependent on essential 
provisions by the Authority Having 
Jurisdiction (AHJ) as granted by the 
Building Code Official & the Fire Marshal 
allowing for “Group B Occupancy” per 
the code compliance report prepared by 
Fisher Heck Architects dated October 31, 
2023.

•	 	The projected occupant load is 141 
occupants due to structural limitations.

•	 	Budget is based on drawings identified 
above. Assumptions were still made 
at this time due to lack of details / 
information.

•	 	Owner responsible for any and all utility 
usage billing (electricity, water, sewer, 
etc.)

•	 	Marksmen GC field staff will schedule 
and be present for all inspections.

•	 	General Conditions is based on 
estimated construction time of 14 months. 
(To be confirmed at GMP)

•	 	Lead based paint was identified, 
however, it is not anticipated to be 
disturbed.

Additional Budget Considerations
Not included in SD Budget

•	 	Make Windows Operable (Includes New Weatherstripping) ADD $495 (Per Window)
•	 	Materials Testing (By Owner) ADD ~$7,500
•	 	Exhibit Designer & Exhibits (By Owner) Unknown Value
•	 	Owner Provided Furniture & Equipment Unknown Value
•	 	Exhibit Specific Lighting (By Owner) Unknown Value



THE CITY OF KERRVILLE • A.C. SCHREINER HOUSE & GROUNDS • 10

Estimated Pre-Construction &  
Design Schedule
Date Milestone
10/31/2023 100% Schematic Design Drawings (30% Completion) Issued

11/7/2023 SD Budget Package Submitted to City of Kerrville

11/7/2023 SD Budget Review Meeting with City of Kerrville at Kerrville City Hall

12/12/2023 City of Kerrville City Council Meeting

12/13/2023 Execution of Design / Preconstruction Phase 2 Amendment 

12/13/2023 60% Design Development Kick-Off Meeting (Design Team & MGC Only)

1/18/2024 Design Review Meeting with City of Kerrville & HHHC at Kerrville City Hall

1/25/2024 100% Design Development Drawings (60% Completion) Issued

2/7/2024 DD Budget Review with City of Kerrville at Kerrville City Hall

2/8/2024 90% Construction Documents Begin

2/12/2024 Preliminary Plan Review with City of Kerrville Code Official & Kerr County Fire Marshal

3/12/2024 Construction Documents Review & Coordination (Design Team & MGC)

3/19/2024 Design Review Meeting with City of Kerrville & HHHC at Kerrville City Hall

3/29/2024 100% Construction Documents Issued For Permitting

4/12/2024 GMP Submitted

4/19/2024 Notice To Proceed Construction & Execution of Construction Phase Amendment

4/29/2024 Construction Mobilization

5/3/2024 Construction Permits Issued

7/3/2025  Construction Substantial Completion
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Recommended Early Release Packages
•	 	Laydown & Limits of Construction With Temporary Fencing: 

	› SWPPP
	› Temporary Fencing

•	 Selective Demolition & Asbestos Abatement: 

	› Drywall, Doors, Etc.

•	 Site Safety Fencing: 

	› Fence at Back of Property to Prevent Visitors From River

•	 Exterior Renovations: 

	› Windows / Wood Repair
	› Critical Path For Entire Project
	› Roofing on Porch
	› Prevent Further Structural Degradation

•	 Structural Modifications: 

	› Concrete Footings in Crawl Space
	› Wood Framing Reinforcing

•	 Elevator Purchase: 

	› Elevator Shop Drawings & Coordination Drawings
	› Estimated Lead Time For Elevator Once Shop Drawings Approved =

•	 Elevator Shaft & Foundation: 

	› Excavation & Foundation
	› Structural Steel Shop Drawings & Fabrication

NOTE: The benefit of pursuing early release packages is to lock in pricing in volatile market 
conditions along with allowing long lead time items to begin. The longest lead time item 
is the exterior & window restoration. Any early start for these scopes of work will result in 
approximately a one-to-one overall schedule reduction.
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Phase II Design & Pre-
Construction Proposal
Scope Firm Amount
Architectural Programming, Coordination, Design, Etc. Fisher Heck Architects $ 99,000
M.E.P. Coordination, Design, Etc. Skye MEP $  48,000
Structural Coordination, Design, Etc. Alpha Consulting Engineers $    11,000
IT/AV Coordination, Design, Etc. 2 Post Technology, LLC $   12,000
Civil Engineering, Surveying, Coordination, Design, Etc. Wellborn Engineers & Surveying $    7,000
Preconstruction Services Marksmen General Contractors $  28,000
SUB-TOTAL $ 205,000
Design Contingency (If Needed)
Consultant Reimbursables (Meetings, Document 
Reproduction, Etc.)

To Be Determined $  10,000

Additional Consultants / Design Changes To Be Determined $  10,800
Contingency Total $  20,800
PHASE 2 DESIGN & PRECONSTRUCTION TOTAL $ 225,800

Phase 2 Design & Preconstruction Proposal Qualifications
•	 Additional Consultants or Design Changes contingency only to be used after discussion between 

the Design-Build Team & the Owner & the Owner has issued written approval to proceed. 
•	 Consultant Reimbursables will be billed on an as needed basis.
•	 We have included (3) meetings with the City of Kerrville. If additional meetings are required (Virtual 

or in person) they will be billed at a rate of $1,200 per meeting.

PHASE 2 DESIGN & PRECONSTRUCTION Deliverables
Architectural Drawing Checklist
60% Design–Design Development

•	 Code Analysis–Finalized, indicating building classifications, occupancy, interpretations, and special 
requirements. Accessible routes shall be identified that meet TAS requirements.

•	 Index, Symbols, and General Information: Refine index of drawings, drawing symbols, and 
abbreviations.

•	 Site Plan – Demolition–Refinement indicating extent of demolition.
•	 New Construction Site Plan – Refinement to illustrate building, parking lot layout, site features, 

adjacent structures, and access to site. Relationship of all proposed work to existing site and/or 
building features illustrated and notated.

•	 Demolition Floor Plan – Refinement indicating, room titles and numbers, and updated notations.
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•	 Refinement of New Construction Floor Plans indicating developed dimensions, room titles and 
numbers, door swings, furniture layouts, equipment layout, and fire-rated walls.

•	 Reflected Ceiling Plans–Refinement indicating lighting and special ceiling features.
•	 Roof Plans – Refinement of indicating overall dimensions and slopes. Exterior elevations indicating 

all openings, dimensions, special features, etc.
•	 Exterior Elevations–Features illustrated in enlarged plans, elevations, and details as needed to 

convey design.
•	 Building Sections – Refinement including extent of insulation and room titles and numbers.
•	 Wall Sections – Develop wall sections for each material and construction condition.
•	 Interior or exterior features illustrated in enlarged plans, elevations, and details as needed to 

convey design.
•	 Door schedule, finish schedule, and partition types to be developed.
•	 Specifications written to match the scope of work.
•	 Finish material selections finalized.

90% Design–Construction Documents
•	 Code Analysis–Finalized, indicating building classifications, occupancy, interpretations, and special 

requirements. Accessible routes shall be identified that meet TAS requirements.
•	 Index, Symbols, and General Information: Refine index of drawings, drawing symbols, and 

abbreviations.
•	 Site Plan – Demolition–Refinement indicating extent of demolition.
•	 New Construction Site Plan – Refinement to illustrate building, parking lot layout, site features, 

adjacent structures, and access to site. Relationship of all proposed work to existing site and/or 
building features illustrated and notated.

•	 Demolition Floor Plan – Refinement indicating, room titles and numbers, and updated notations.
•	 Floor Plan–New Construction–Develop dimensions, and refine as needed. 
•	 Reflected Ceiling Plans–Refinement indicating lighting and special ceiling features.
•	 Ceiling Details – Include special conditions.
•	 Roof Plans – Refinement of indicating overall dimensions and slopes. Exterior elevations indicating 

all openings, dimensions, special features, etc.
•	 Exterior Elevations–Refine as needed to convey design.
•	 Building Sections – Refinement including extent of insulation and room titles and numbers.
•	 Wall Sections – Refine wall sections.
•	 Plan Details – Include special conditions.
•	 Section Details – Include details for special conditions.
•	 Refine Door schedule, finish schedule to include all approved finishes, and partition types to be 

finalized.
•	 Door and Window Details – Include special conditions.
•	 Millwork Sections – Include special conditions.
•	 Specifications written to match the scope of work.
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Structural Drawing Checklist
60% Design–Design Development

•	 Structural Notes: Refinement of special inspections requirements, outline specifications, and 
finalized code analysis.

•	 Structural Foundation Design: Develop dimensions for new construction and coordinate accuracy 
with architectural drawings.

•	 Structural Framing System: Sized roof framing members, developed dimensions of new 
construction, indicating column spacing, column sizes, beam sizes, and floor framing.

•	 Building sections showing floor elevations and typical sectional details.
•	 Structural design for special features.
•	 Calculations for live loads of floor, roof, wind, impact, vibration and other special requirements.

90% Design–Construction Documents
•	 Structural Notes: Refinement of special inspections requirements, outline specifications, and 

finalized code analysis.
•	 Structural Foundation Design: Refine dimensions for new construction and coordinate accuracy 

with architectural drawings.
•	 Structural Framing System: Refine framing as required.
•	 Building sections showing floor elevations and typical sectional details.
•	 Refine all special features.

MEP Drawing Checklist
60% Design–Design Development

•	 MEP Site Plan – Demolition – Refine existing and demolished utilities and site requirements. 
Include property line, easements, scale, graphic scale, and north arrow.

•	 MEP Site Plan – New Construction–Refine existing and proposed utilities, underground and 
overhead with sizes, valves, boxes, cleanouts, access ways, and manholes indicated.

•	 Floor Plan – Mechanical Demolition–Refine demolition of equipment layout.
•	 Floor Plan – Electrical Demolition–Refine electrical and data rooms, and demolition of existing 

equipment, conduit, and devices. Include scale, graphic scale, and north arrow.
•	 Floor Plan – Plumbing Demolition–Refine demolition of existing equipment, fixtures, and piping 

layout. Include scale, graphic scale, and north arrow.
•	 Floor Plan – Mechanical New Construction – Refine HVAC equipment (air handlers, pumps, 

compressors, etc. shown to scale with clearances indicated including coil pull space for A/C units, 
medium pressure ductwork shown in double line format, placement of single/dual terminal units, 
and thermostats. Show major taps, splits, and duct sizes.

•	 Mechanical Schedules–Refine equipment schedules for air handling units, condensers, and air 
devices, and include exhaust fans, and other required equipment schedules.

•	 Power Plan – Refine power plans identifying circuits.
•	 Lighting Plan – Refine lighting and identify circuits.
•	 Riser Diagram: Rough, one-line or riser diagram.
•	 Schedules: Typical capacities and sizes with preliminary equipment and lighting schedules, and 

load analysis. Provide panel schedules.
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•	 Floor Plan – Plumbing New Construction–At a scale consistent with, and coordinated with the 
architectural floor plans, refine plumbing fixtures, and add floor and roof drains, including special 
devices, soil, waste and vent piping and main supply taps and piping sized.

•	 Plumbing Schedules–Refined equipment schedules indicating proposed flow rates, capacities, 
selections.

•	 Plumbing Riser Diagrams – Showing all fixtures and piping.
•	 Specifications included on Drawings to match the scope of work.

90% Design–Construction Documents
•	 MEP Site Plan – Demolition – Refine existing and demolished utilities and site requirements. 

Include property line, easements, scale, graphic scale, and north arrow.
•	 MEP Site Plan – New Construction–Refine existing and proposed utilities, underground and 

overhead with sizes, valves, boxes, cleanouts, access ways, and manholes indicated.
•	 Floor Plan – Mechanical Demolition–Refine demolition of equipment layout.
•	 Floor Plan – Electrical Demolition–Refine electrical and data rooms, and demolition of existing 

equipment, conduit, and devices. Include scale, graphic scale, and north arrow.
•	 Floor Plan – Plumbing Demolition–Refine demolition of existing equipment, fixtures, and piping 

layout. Include scale, graphic scale, and north arrow.
•	 Floor Plan – Mechanical New Construction – Refine HVAC equipment (air handlers, pumps, 

compressors, etc. shown to scale with clearances indicated including coil pull space for A/C units, 
medium pressure ductwork shown in double line format, placement of single/dual terminal units, 
and thermostats. Show major taps, splits, and duct sizes.

•	 Mechanical Schedules–Refine equipment schedules for air handling units, condensers, and air 
devices, and include exhaust fans, and other required equipment schedules.

•	 Power Plan – Refine power plans identifying circuits.
•	 Lighting Plan – Refine lighting and identify circuits.
•	 Riser Diagram: Rough, one-line or riser diagram.
•	 Schedules: Typical capacities and sizes with preliminary equipment and lighting schedules, and 

load analysis. Provide panel schedules.
•	 Floor Plan – Plumbing New Construction–At a scale consistent with, and coordinated with the 

architectural floor plans, refine plumbing fixtures, and add floor and roof drains, including special 
devices, soil, waste and vent piping and main supply taps and piping sized.

•	 Plumbing Schedules–Refined equipment schedules indicating proposed flow rates, capacities, 
selections.

•	 Plumbing Riser Diagrams – Showing all fixtures and piping.
•	 Specifications included on Drawings to match the scope of work.
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IT/AV Drawing Checklist
60% Design–Design Development

•	 General Notes–Refine notes related to both conduit and cabling.
•	 Floor Plan–IT/Data–Refine data and telephone outlet locations, providing sizing and path of 

conduit from IT/Data room, scale and graphic scale.
•	 IT Details Provide rack elevations and details.
•	 Specifications included on Drawings to match the scope of work.

90% Design–Construction Documents
•	 General Notes–Refine notes related to both conduit and cabling.
•	 Floor Plan–IT/Data–Refine data and telephone outlet locations, providing sizing and path of 

conduit from IT/Data room, scale and graphic scale.
•	 IT Details Refine rack elevations and details.
•	 Specifications included on Drawings to match the scope of work.

Civil Drawing Checklist
60% Design–Design Development

•	 Site Survey of Existing Conditions.
•	 Existing Conditions and Demolition Plan–Refine existing and demolished utilities and site 

requirements. Include property line, easements, scale, graphic scale, and north arrow.
•	 New Construction Site Plan – Refine drawings as needed for new buildings, additions, and 

renovations, parking lot layout, site features, pedestrian paving, adjacent structures, new fire 
hydrants, and access to site. Relationship of all proposed work to existing site and/or building 
features illustrated. Include scale, graphic scale, and north arrow.

•	 Grading Plan – For disturbed areas only (New ADA sidewalk, Utility tie-ins, etc.)
•	 Utility Plan – Identify all new and proposed utilities related to fire, sewer, and domestic water lines.
•	 Specifications included on Drawings to match the scope of work.

90% Design–Construction Documents
•	 Existing Conditions and Demolition Plan–Refine existing and demolished utilities and site 

requirements. Include property line, easements, scale, graphic scale, and north arrow.
•	 New Construction Site Plan–Refine drawings as needed for new buildings, additions, and 

renovations, parking lot layout, site features, pedestrian paving, adjacent structures, new fire 
hydrants, and access to site. Relationship of all proposed work to existing site and/or building 
features illustrated. Include scale, graphic scale, and north arrow.

•	 Grading and Drainage Plan – Refine and finalize drainage with grading spot elevations. Refine 
single line stormwater utility piping and grates.

•	 Utility Plan – Refine all new utilities related to fire, stormwater, and domestic water lines.
•	 Specifications included on Drawings to match the scope of work.
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Misc. Deliverables Checklist
•	 Meeting Agendas & Minutes – MGC to coordinate and issue all meeting agendas & minutes.
•	 Budget & Cost Management – MGC to issue budgets & cost management solutions to align 

scope of work to budget. This also includes contingency updates & allocation throughout the 
remaining design process. A budget update will be completed at the end of 60% Design (Design 
Development) & a GMP will be completed at the end of 90% Design (Construction Documents) 

•	 Schedule–MGC to issue a master schedule for Preconstruction / Design phase as well as 
Construction.

•	 Constructability Review & Feasibility–MGC to continue working alongside consultants to ensure 
constructability & feasibility of the project.

•	 Quality Management & Design Review–MGC to continue working with consultants and owners to 
ensure quality throughout the design & construction.
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ID RISK DESCRIPTION PROBABILITY IMPACT PRIORITY MITIGATION STRATEGIES OWNER STATUS
1 Structural weakness may be 

uncovered during restoration

2 Historical integrity may be 
compromised

3 Delays due to obtaining permits for 
work on a historical building

4 Potential for exceeding budget 
due to unforseen restoration 
complexities

5 Weather-related delays affecting 
construction

6 Difficulty sourcing period-accurate 
materials 

7 Damage to existing historical 
elements during construction

8 Public opposition or litigation from 
historical preservation societies

9 Accessability requirements may 
conflict with historical preservation 
guidelines

10 Exhibit designer - design inputs

11 Owner provided furniture layout / 
requirements

12 Warming Kitchen equipment / layout

13 Storage Spaces / layout

14 Asbestos Abatement

15 Elevator Size - EMS Access for 
stretcher

16 Civil Engineer On Board

17 Final Fire Sprinkler Design with FM

18

19

20





TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

 

AGENDA DATE OF: April 23, 2024 DATE SUBMITTED: April 12, 2024

SUBMITTED BY: Drew Paxton, Planning Director

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

 
SUBJECT:    Authorize utility (water and wastewater) connections to a property outside the
City limits, such property located at 921 Harper Rd (State Highway FM 783).

 

 
EXHIBITS:

 
 

PAYMENT TO BE MADE TO:      N/A

 
 
 
 SUMMARY STATEMENT:
The property owner is requesting to connect to city utilities, both water and wastewater,
outside the current city limits. There are existing water and wastewater lines adjacent to the
property serving other areas of the city. The current policy (Resolution No. 91-144) prohibits
connections outside the city limits, therefore requiring a property to annex into the city to
have access to utility connections. However, this property is not contiguous with the city
limits and therefore is not eligible for annexation. 
Recommended conditions of connection:
Agree to a voluntary annexation when the property becomes eligible for annexation.
The project shall acquire building permits and permitting processes.

RECOMMENDED ACTION:
Allow utility connections outside the city limits with certain conditions.

ATTACHMENTS:
20240423_Reso 91-144 Water-Sewer outside City Limits.pdf
20240423_Map W-WW 909 921_Harper_Road.pdf

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2562131/20240423_Reso_91-144_Water-Sewer_outside_City_Limits.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2562132/20240423_Map_W-WW_909_921_Harper_Road.pdf
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TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

 

AGENDA DATE OF: April 23, 2024 DATE SUBMITTED: April 15, 2024

SUBMITTED BY: Julie Behrens , Director of Finance

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

 
SUBJECT:    Monthly Financial Report for month-ended March 31, 2024.

 

 
EXHIBITS:

 
 

PAYMENT TO BE MADE TO:      N/A

 
 
 
 SUMMARY STATEMENT:
Monthly Financial Report for month-ended March 31, 2024.

RECOMMENDED ACTION:
N/A

ATTACHMENTS:
20240423_Financial Report.pdf

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2569126/20240423_Financial_Report.pdf












TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

 

AGENDA DATE OF: April 23, 2024 DATE SUBMITTED: April 15, 2024

SUBMITTED BY: Eric Maloney, Fire Chief

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

 
SUBJECT:    City's response to the Hill Country Eclipse Event on April 8, 2024.

 

 
EXHIBITS:

 
 

PAYMENT TO BE MADE TO:      N/A

 
 
 
 SUMMARY STATEMENT:
Departmental reports.

RECOMMENDED ACTION:
Report.



TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

 

AGENDA DATE OF: April 23, 2024 DATE SUBMITTED: April 1, 2024

SUBMITTED BY: Shelley McElhannon, City Secretary

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

 
SUBJECT:    Appointment to the Kerrville-Kerr County Joint Airport Board position #2.

 

 
EXHIBITS:

 
 

PAYMENT TO BE MADE TO:      N/A

 
 
 
 SUMMARY STATEMENT:
The Joint Airport Board unanimously nominated Thomas Pogue as the recommendation as
Board member position #2. 

RECOMMENDED ACTION:
Appoint member.
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