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 The Community Vision 

Kerrville will be a vibrant, welcoming and inclusive community that: 
• Respects and protects the natural environment that surrounds it; 
• Seeks to attract economic growth and development; 
• Provides opportunities for prosperity, personal enrichment and 

intellectual growth for people of all ages; and 
• Does so while preserving the small-town charm, heritage, arts and 

culture of the community. 
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CITY COUNCIL MEETING AGENDA  
APRIL 09, 2024  6:00 PM 

CITY HALL, 701 MAIN STREET, KERRVILLE, TEXAS 
 

Council Meeting Procedures, City Council and City Staff Safety,  
And Citizen Participation Guidelines 

Citizens may view and hear City Council meetings on Spectrum Channel 2 or by live-streaming via the City’s 
website (www.kerrvilletx.gov).  City Council meetings are recorded and the recordings are posted on the City’s 
website. 
Citizens wishing to speak during a meeting shall submit a completed “speaker request form” to the City 
Secretary before the item is introduced, but are encouraged to submit the form before the meeting begin.  
Each speaker is limited to four minutes. 
 
Pursuant to Section 30.06, Penal Code (trespass by license holder with a concealed handgun), a person 
licensed under Subchapter H, Chapter 411, Government Code (handgun licensing law), may not enter this 
property with a concealed handgun. 
Pursuant to Section 30.07, Penal Code (trespass by license holder with an openly carried handgun), a 
person licensed under Subchapter H, Chapter 411, Government Code (handgun licensing law), may not 
enter this property with a handgun that is carried openly. 
Pursuant to Section 46.03, Penal Code (places weapons prohibited), a person may not carry a firearm or 
other weapon on this property. 

Thank you for your participation! 
 
CALL TO ORDER: By Mayor Judy Eychner 
 
INVOCATION AND PLEDGE OF ALLEGIANCE: Led by Councilmember Joe Herring, Jr. 
 
1. ANNOUNCEMENTS OF COMMUNITY INTEREST: Announcement of items of community 

interest, including expressions of thanks, congratulations, or condolences; information 
regarding holiday schedules; honorary recognitions of city officials, employees, or other 
citizens; reminders about upcoming events sponsored by the city or other entity that is 
scheduled to be attended by city officials or employees; and announcements involving 
imminent threats to the public health and safety of the city. No action will be taken. 

 
2. PRESENTATIONS: 
2.A Recognition of "Kerrville Runs on Water" - Water Alliance/Art Committee, and the 1st and 2nd 

place Painting Contest winners from local elementary schools. 
 
2.B Proclamation recognizing April as Fair Housing month in Kerrville, Texas. 
 
2.C Recognition of City of Kerrville for receiving the designation as 2023 U.S. Best in Class 

Employer by Gallagher. 
 
3. VISITORS/CITIZENS FORUM: Any citizen with business not scheduled on the agenda may 

speak to the City Council. Prior to speaking, each speaker must fill out the speaker request form 
and give it to the City Secretary. The speaker request form must be submitted to the City Secretary 
before the item is called or read into record. City Council may not discuss or take any action on 
an item but may place the issue on a future agenda. Each speaker is limited to four minutes. 

 
4. CONSENT AGENDA: These  items  are  considered  routine  and  can  be  approved  in  one  

motion  unless  a Councilmember asks for separate consideration of an item. It is 
recommended that the City Council approve the following items which will grant the Mayor or 
City Manager the authority to take all actions necessary for each approval: 

4.A General Contract - Small Project for the purchase and installation of security cameras for City 
Hall and the Parking Garage from A3 Communications through BuyBoard, a Local 
Government Purchasing Cooperative, in an amount not to exceed $78,992.26. 
Attachment: 20240409_Contract_A3 Communications - cameras.pdf 

 

http://www.kerrvilletx.gov/
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/93e3b575383fa702d957e666855665530.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/93e3b575383fa702d957e666855665530.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/93e3b575383fa702d957e666855665530.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/479114a495f70a533a24ea79f0a58c820.
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/71c0cdd7b1bc69d7b3e6bfc41bf8b2e60.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/71c0cdd7b1bc69d7b3e6bfc41bf8b2e60.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/47be694350bff95f88d712cc4a2529ba0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/47be694350bff95f88d712cc4a2529ba0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/47be694350bff95f88d712cc4a2529ba0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/47be694350bff95f88d712cc4a2529ba0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/47be694350bff95f88d712cc4a2529ba0.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2537145/20240409_Contract_A3_Communications_-_cameras.pdf
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4.B Interlocal Cooperation Contract (for) Failure to Appear Program with the Department of Public 

Safety, State of Texas (DPS). 
Attachment: 20240409_Contract DPS FailureToAppear.pdf 

 
4.C City Council workshop minutes March 26, 2024. 

Attachment: 20240409_Minutes CC workshop 3-26-24.pdf 
 
4.D City Council meeting minutes March 26, 2024. 

Attachment: 20240409_Minutes CC meeting 3-26-24.pdf 
END OF CONSENT AGENDA. 
 
5. ORDINANCES, SECOND READING: 
5.A Ordinance No. 2024-06, second reading. An Ordinance amending Chapter 60 of the Code of 

Ordinances, City of Kerrville, Texas, which adopted zoning regulations, use districts, and a zoning 
map in accordance with the City's Comprehensive Plan, such Chapter more commonly known as 
the City's Zoning Code; by changing the zoning and classification of the property consisting of an 
approximate 86.71 acre tract out of the W.T. Crook Survey No. 71, Abstract No. 114, Kerr County, 
Texas, and more commonly known as 300 Peterson Farm Rd; from being a Planned Development 
District established by Ordinance No. 2010-03, to an Industrial and Manufacturing Zoning District 
(IM): providing a cumulative clause; providing for severability; providing an effective date; ordering 
publication; and providing other matters relating to the subject. 
Attachment: 20240409_Ord 2024-06 Zoning Code 300 Peterson Farm Rd - 2reading.pdf 

 
5.B Ordinance No. 2024-07, second reading. An Ordinance amending the City of Kerrville fee 

schedule by adopting a revised fee to be charged for each solicitation permit. 
 Attachment: 20240409_Ord 2024-07 Solicitation Permit fee 2reading.pdf 
 
6. PUBLIC HEARING AND ORDINANCES, FIRST READING: 
6.A Ordinance No. 2024-10. An Ordinance vacating abandoning, and closing all right, title, and 

interest in a segment of a public right-of-way known as Knapp Rd; this segment of Knapp Rd is 
located south of the Guadalupe river, consists of an approximate .744 acres, and extends across 
Lots 13, 902, and 903 of The Landing Subdivision, a Subdivision within the City of Kerrville, Kerr 
County, Texas, and recorded in the Plat in File No. 19-05337, Plat records of Kerr County, Texas; 
finding that said right-of-way is not required for future use as a public right-of-way; ordering 
recording; providing an effective date; and providing other matters related to this subject. 
Attachments: 20240409_Ord 2024-10 Knapp Rd ROW closure.pdf 
20240409_Application_Knapp ROW Abandonment.pdf 

 
7. ORDINANCES, FIRST READING: 
7.A Ordinance No. 2024-08. An Ordinance amending Chapter 18 "Animals" of the Code of 

Ordinances, City of Kerrville, Texas, by revising and replacing said Chapter in its entirety; the new 
Chapter includes regulations pertaining to the care, custody, and control of domesticated animals, 
seizure and impoundment under specific situations, required rabies vaccinations, and 
enforcement and penalties; repealing all Ordinances or parts of Ordinances in conflict herewith; 
ordering publication; providing an effective date; and providing other matters related to the subject. 
Attachment: 20240409_Ord 2024-08 Animals Ordinance.pdf 

 
7.B Ordinance No. 2024-09. An Ordinance Amending the City's Fiscal Year 2024 Budget to 

account for increased revenues, a merger of City funds, a multiyear Public Works project, and 
a mid-year cost of living and adjustment for all City employees. 
Attachments: 20240409_Ord 2024-09 FY24 Budget admendment.pdf 
20240409_Presentation FY24 Budget amendment.pdf 

 
8. CONSIDERATION AND POSSIBLE ACTION: 
 
 

https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/b920cee757909fd71c6490b6ac4487560.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/b920cee757909fd71c6490b6ac4487560.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/b920cee757909fd71c6490b6ac4487560.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2538503/20240409_Contract_DPS_FailureToAppear.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/9f5d059f97d9acf917b61dcd3404629a0.
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2533735/20240409_Minutes_CC_workshop_3-26-24.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/37517585631687f34bd5b0ad7317a89f0.
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2533737/20240409_Minutes_CC_meeting_3-26-24.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2533756/20240409_Ord_2024-06_Zoning_Code_300_Peterson_Farm_Rd_-_2reading.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/4046fcf0d92e77c60a5b46f439ce6dc80.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/4046fcf0d92e77c60a5b46f439ce6dc80.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/4046fcf0d92e77c60a5b46f439ce6dc80.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2540435/20240409_Ord_2024-07_Solicitation_Permit_fee_2reading.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/da0c99247bf3f40acbcb22a75c918ced0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/da0c99247bf3f40acbcb22a75c918ced0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/da0c99247bf3f40acbcb22a75c918ced0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/da0c99247bf3f40acbcb22a75c918ced0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/da0c99247bf3f40acbcb22a75c918ced0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/da0c99247bf3f40acbcb22a75c918ced0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/da0c99247bf3f40acbcb22a75c918ced0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/da0c99247bf3f40acbcb22a75c918ced0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/da0c99247bf3f40acbcb22a75c918ced0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/da0c99247bf3f40acbcb22a75c918ced0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/da0c99247bf3f40acbcb22a75c918ced0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/da0c99247bf3f40acbcb22a75c918ced0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/da0c99247bf3f40acbcb22a75c918ced0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/da0c99247bf3f40acbcb22a75c918ced0.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2545267/20240409_Ord_2024-10_Knapp_Rd_ROW_closure.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2539029/20240409_Application_Knapp_ROW_Abandonment.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/e7b9cb5d69978fa1cdd906733e318d7d0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/e7b9cb5d69978fa1cdd906733e318d7d0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/e7b9cb5d69978fa1cdd906733e318d7d0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/e7b9cb5d69978fa1cdd906733e318d7d0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/e7b9cb5d69978fa1cdd906733e318d7d0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/e7b9cb5d69978fa1cdd906733e318d7d0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/e7b9cb5d69978fa1cdd906733e318d7d0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/e7b9cb5d69978fa1cdd906733e318d7d0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/e7b9cb5d69978fa1cdd906733e318d7d0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/e7b9cb5d69978fa1cdd906733e318d7d0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/e7b9cb5d69978fa1cdd906733e318d7d0.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2543409/20240409_Ord_2024-08_Animals_Ordinance.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/d791ee1b0e87fe269ca67faf1f03dbff0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/d791ee1b0e87fe269ca67faf1f03dbff0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/d791ee1b0e87fe269ca67faf1f03dbff0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/d791ee1b0e87fe269ca67faf1f03dbff0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/d791ee1b0e87fe269ca67faf1f03dbff0.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2545163/20240409_Ord_2024-09_FY24_Budget_admendment.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2545178/20240409_Presentation_FY24_Budget_amendment.pdf
smcelhannon
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8.A Resolution No. 11-2024. A Resolution authorized by Section 418.108(B) of the Texas
Government Code extending the Mayor's Declaration of Disaster regarding the Eclipse Event 
issued on April 4, 2024. 
Attachments: 20240409 Reso 11-2024 Extend Disaster Declaration 4-08-24 DRAFT.pdf 
2024-04 Declaration of Disaster - Solar Eclipse Event 4-08-24.pdf 

8.B Resolution No. 10-2024. A Resolution authorizing the City's continued membership in the
Atmos Cities Steering Committee (ACSC); and authorizing the City's payment of five cents per 
capita to the Atmos Cities Steering Committee to fund regulatory and related activities related 
to Atmos Energy Corporation. 
Attachments: 20240409_Reso 10-2024 Atmos Cities Steering Committee.pdf 
20240409_2024 ACSC Invoice-Kerrville.pdf 
20240409_ACSC MasterListofMembers -July 2023.pdf 
20240409_ACSC 2023 Year in review.pdf 

8.C Update regarding City's discussions with Headwater Groundwater Conservation District.

8.D Memorandum of Understanding with Guadalupe River Center, Inc.
Attachment: 20240409_MOU_GRC_032124 DRAFT.pdf 

9. BOARD APPOINTMENTS:
9.A Appointment of member(s) to the Main Street Advisory Board.

10. EXECUTIVE SESSION: City Council may, as permitted by law, adjourn into executive session
at any time to discuss any matter listed above if they meet the qualifications in Sections
551.071 (consultation with attorney), 551.072 (deliberation regarding real property), 551.073
(deliberation regarding gifts), 551.074 (personnel/officers), 551.076 (deliberation regarding
security devices), and 551.087 (deliberation regarding economic development negotiations)
of Chapter 551 of the Texas Government Code.

11. ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION, IF ANY.

12. ITEMS FOR FUTURE AGENDAS: City Council may suggest items or topics for future agendas.

ADJOURN. 

https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/145558dcf649b8ad452751bc815d0da60.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/145558dcf649b8ad452751bc815d0da60.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/145558dcf649b8ad452751bc815d0da60.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/145558dcf649b8ad452751bc815d0da60.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2538572/20240409_Reso_11-2024_Extend_Disaster_Declaration_4-08-24_DRAFT.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2542064/2024-04_Declaration_of_Disaster_-_Solar_Eclipse_Event_4-08-24.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/df1b8417254db5c3baaf3147cfa82d7d0.
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/df1b8417254db5c3baaf3147cfa82d7d0.
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/df1b8417254db5c3baaf3147cfa82d7d0.
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/df1b8417254db5c3baaf3147cfa82d7d0.
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/df1b8417254db5c3baaf3147cfa82d7d0.
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/df1b8417254db5c3baaf3147cfa82d7d0.
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/df1b8417254db5c3baaf3147cfa82d7d0.
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2538474/20240409_Reso_10-2024_Atmos_Cities_Steering_Committee.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2538475/20240409_2024_ACSC_Invoice-Kerrville.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2538480/20240409_ACSC_MasterListofMembers_-July_2023.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2538487/20240409_ACSC_2023_Year_in_review.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/198d3d578cb750c295c01ea10e36319e0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/198d3d578cb750c295c01ea10e36319e0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/7c1021846e2b4c3956ef723c970f66300.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2544381/20240409_MOU_GRC_032124_DRAFT.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/8bf5be0bb96ee5f6d24407a9308a9af90.
smcelhannon
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TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

AGENDA DATE OF: April 9, 2024 DATE SUBMITTED: March 15, 2024

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUBJECT:    Recognition of "Kerrville Runs on Water" - Water Alliance/Art Committee, and
the 1st and 2nd place Painting Contest winners from local elementary schools.

SUBMITTED BY: Mayor Judy Eychner

 

PAYMENT TO BE MADE TO:      N/A

 
 
 

SUMMARY STATEMENT:
The City of Kerrville recognizes the Water Alliance and Arts Committee.

RECOMMENDED ACTION:
Present recognition.



TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

AGENDA DATE OF: April 9, 2024 DATE SUBMITTED: April 2, 2024

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUBJECT:    Proclamation recognizing April as Fair Housing month in Kerrville, Texas.

SUBMITTED BY: Mayor Judy Eychner

 

PAYMENT TO BE MADE TO:      N/A

 
 
 

SUMMARY STATEMENT:

RECOMMENDED ACTION:
Present proclamation.



TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

AGENDA DATE OF: April 9, 2024 DATE SUBMITTED: April 4, 2024

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUBJECT:    Recognition of City of Kerrville for receiving the designation as 2023 U.S. Best
in Class Employer by Gallagher.

SUBMITTED BY: Kim Meismer, Assistant City Manager 

 

PAYMENT TO BE MADE TO:      N/A

 
 
 

SUMMARY STATEMENT:

Gallagher’s Best-in-Class Benchmarking Analysis Identifies U.S. Organizations That Excel in
Optimizing Employee and Organizational Wellbeing.

City of Kerrville participated in Gallagher’s 2023 U.S. Benefits Strategy & Benchmarking
Survey and was identified as an organization that excelled in implementing successful
strategies for managing people and programs. Kerrville was recognized for its
comprehensive framework for strategically investing in benefits, compensation and employee
communication to support the health, financial security and career growth of its employees at
a sustainable cost structure.

Designations like Gallagher’s Best-in-Class Employer help current and potential employees
understand and appreciate an organization’s workplace culture and people strategy;
important differentiators as employers compete for talent in today’s labor market.

RECOMMENDED ACTION:
Presentation only.



TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

AGENDA DATE OF: April 9, 2024 DATE SUBMITTED: February 27, 2024

SUBMITTED BY: Charvy Tork

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

78,992.26 $100,000.00 $100,000.00 N/A

Kerrville 2050 Item? Yes
Key Priority Area F - Public Facilities and Services
Guiding Principle N/A
Action Item N/A

SUBJECT:    General Contract - Small Project for the purchase and installation of security
cameras for City Hall and the Parking Garage from A3 Communications through BuyBoard, a
Local Government Purchasing Cooperative, in an amount not to exceed $78,992.26.  

EXHIBITS:

 

PAYMENT TO BE MADE TO:      N/A

 
 
 

SUMMARY STATEMENT:
The City is requesting authorization for the purchase and installation of new cameras from
A3 Communications to replace our 12-year-old security camera system. The existing
system's storage requirement, clarity and coverage areas have necessitated this upgrade to
ensure enhanced security at City Hall and the parking garage. 
Our current system has the following deficiencies:
1. Storage requirements - the present setup uses H.264 compression technology which is
less efficient in terms of storage utilization leading to failure to retain video footage for
satisfactory durations, compromising our ability to conduct thorough incident reviews
2. Poor video quality - due to the age of our cameras, the clarity is suboptimal, making it
challenging to discern details
3. Inadequate coverage - our current system only covers ingress and egress points, leaving
the second floor, fourth floor and ramps of the parking garage uncovered
The proposed system encompasses high resolution cameras with better compression
technology and expanded coverage to address the aforementioned issues effectively. Key
improvements include:
1. High resolution cameras that include analytics
2. Cameras that use H.265 compression for a more storage efficient technology
3. Expansion of camera placement to eliminate existing blind spots



Recognizing the limitations of the original system, this proposal has been developed with
essential input from the Police Department to ensure the new system meets our current and
future security needs effectively. The upgrade is critical for enhancing our surveillance
capabilities, ensuring longer storage duration, and integrating advanced analytical features to
support law enforcement and city operations. Approval of this purchase will signify our
commitment to leveraging technology to place the highest priority on public safety. 

RECOMMENDED ACTION:
Authorize the City Manager to execute a Small Projects contract for the purchase and
installation of security cameras for City Hall and the Parking Garage.

ATTACHMENTS:
20240409_Contract_A3 Communications - cameras.pdf

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2537145/20240409_Contract_A3_Communications_-_cameras.pdf
















TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

AGENDA DATE OF: April 9, 2024 DATE SUBMITTED: March 28, 2024

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUBJECT: Interlocal Cooperation Contract (for) Failure to Appear Program with the
Department of Public Safety, State of Texas (DPS).

SUBMITTED BY: Yesenia Luna, Municipal Court Director 

 

PAYMENT TO BE MADE TO:      N/A

 
 
 

SUMMARY STATEMENT:
DPS has revised the Failure To Appear Contract due to changes occurring in the 88th
Legislative Session. The following changes have been made to the contract:

Changes to language and restructuring of the original Interlocal Cooperation Contract
to provide clarity regarding the specific responsibilities held by each party.
Inclusion of indigency into the program as mandated by House Bill 291, 88th
Legislative Session.
Language to account for future changes to the current statute, either federal or state,
ensuring that the Interlocal Cooperation Contract remains in compliance with the latest
legal requirements until a revised contract is available. 

This Interlocal Cooperation Contract Failure to Appear Program is a renewal contract. The
court has participated in the Failure to Appear Program for 20 years. The Failure to Appear
Program allows the court to send notice to a DPS contracted vendor requesting a person be
denied renewal of their driver's license. The court collects the statutorily required $10
reimbursement fee from the person who failed to appear, pay or satisfy a judgment ordered
by the court. The Court allocates $6 for payment to the vendor and $4 for credit to the
general fund of the municipal treasury.

RECOMMENDED ACTION:

Approve as presented. 

ATTACHMENTS:
20240409_Contract DPS FailureToAppear.pdf















TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

 

AGENDA DATE OF: April 9, 2024 DATE SUBMITTED: February 9, 2024

SUBMITTED BY: Shelley McElhannon, City Secretary

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

 
SUBJECT:    City Council workshop minutes March 26, 2024.

 

 
EXHIBITS:

 
 

PAYMENT TO BE MADE TO:      N/A

 
 
 
 SUMMARY STATEMENT:
City Council workshop minutes March 26, 2024 at 4:00 p.m.

RECOMMENDED ACTION:
Approve minutes as presented.

ATTACHMENTS:
20240409_Minutes CC workshop 3-26-24.pdf

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2533735/20240409_Minutes_CC_workshop_3-26-24.pdf


CITY COUNCIL WORKSHOP MINUTES         MARCH 26, 2024  5:00 PM 
CITY HALL COUNCIL CHAMBERS      701 MAIN STREET, KERRVILLE, TEXAS 
 
CALL TO ORDER:  On March 26, 2024 at 4:00 p.m., the City Council workshop was called 
to order by Mayor Judy Eychner at City Hall Council Chambers, 701 Main Street. 
 
COUNCILMEMBERS PRESENT:   COUNCILMEMBERS ABSENT: 
Judy Eychner, Mayor   None 
Roman Garcia, Council Place 1 
Jeff Harris, Council Place 2 
Joe Herring Jr, Council Place 3 
Brenda Hughes, Council Place 4/Mayor Pro Tem  
 
CITY STAFF PRESENT: 
Dalton Rice, City Manager  Stuart Barron, Executive Director 
Mike Hayes, City Attorney  Kyle Burow, Director of Engineering 
Kim Meismer, Asst City Manager  Guillermo Garcia, Executive Director 
Michael Hornes, Asst City Manager  Yesenia Luna, Municipal Court Coordinator 
Shelley McElhannon, City Secretary  Drew Paxton, Director of Planning 
       
VISITOR(S) PRESENT: A list of the citizen speakers present during the meeting is on 
file in the City Secretary’s Office for the required retention period. 
Regan Givens, Animal Regulations Review Committee (Kerr County Animal Services) 
Jennifer Houghton, Animal Regulations Review Committee (Town & Country Animal Hospital) 
Leslie Jones, Chair of Animal Regulations Review Committee (The Big Fix) 
 
1. PUBLIC COMMENT: 
The following person(s) spoke: 

 Barbara Burton (did not speak when called) 
 
2. CONSIDERATION AND POSSIBLE ACTION: 
2A. Presentation from the Animal Regulation Review Committee as to proposed animal 
control regulations for the City. 
 
Shelley McElhannon read item 2A into record. 
Committee members Leslie Jones, Jennifer Houghton, and Regan Givens provided 
information, responded to questions, and recommended Council adopt an Animal Ordinance. 
 
Consensus of City Council directed the City Attorney to create an Animal Regulation 
Ordinance incorporating the Committee’s recommendations. 
 
2B. Presentation of Tree Preservation regulations. 
 
Shelley McElhannon read item 2B into record. 
Drew Paxton, Dalton Rice, and Michael Hornes provided information and responded to 
questions. 
 
Councilmember Brenda Hughes motioned to direct staff to draft an Ordinance as 
recommended, seconded by Councilmember Joe Herring, Jr.  The motion passed 5-0. 
 



2C. Review submissions in response to City’s request for proposals for work necessary 
for an update to the City’s Comprehensive Plan (Kerrville 2050) and ranking by an 
evaluation committee. 
 
Shelley McElhannon read item 2C into record. 
Drew Paxton provided information and responded to questions. 
 
City Council confirmed the ranking of the proposals. 
 
Michael Hornes presented information regarding the Tax Increment Reinvestment Zone #1 
(TIRZ #1) funding for Downtown Project. 
 
Consensus of City Council given for a TIRZ #1 funding for Downtown. 
 
2D. Capital Improvement Project update. 
 
Kyle Burow and Michael Hornes provided information and responded to questions. 
 
3. EXECUTIVE SESSION: Executive Session was not called nor convened. 
 
4. ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION IF ANY:  None 
 
ADJOURN.  The workshop adjourned at 5:13 p.m.  
 
APPROVED BY COUNCIL: _____________ ATTEST:  
 
 
___________________________  _____________________________ 
Judy Eychner, Mayor    Shelley McElhannon, City Secretary 



TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

 

AGENDA DATE OF: April 9, 2024 DATE SUBMITTED: February 9, 2024

SUBMITTED BY: Shelley McElhannon, City Secretary

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

 
SUBJECT:    City Council meeting minutes March 26, 2024.

 

 
EXHIBITS:

 
 

PAYMENT TO BE MADE TO:      N/A

 
 
 
 SUMMARY STATEMENT:
City Council meeting minutes March 26, 2024 at 6:00 p.m.

RECOMMENDED ACTION:
Approve minutes as presented.

ATTACHMENTS:
20240409_Minutes CC meeting 3-26-24.pdf

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2533737/20240409_Minutes_CC_meeting_3-26-24.pdf


CITY COUNCIL MINUTES                KERRRVILLE, TEXAS 
REGULAR MEETING                 MARCH 26, 2024 6:00 PM 
 
On March 26, 2024 at 6:00 p.m., Mayor Judy Eychner called the Kerrville City Council 
meeting to order in City Hall Council Chambers, 701 Main Street, and then provided the 
invocation and led the Pledge of Allegiance. 
 
COUNCILMEMBERS PRESENT: COUNCILMEMBER ABSENT: 
Judy Eychner, Mayor           None 
Roman Garcia, Councilmember Place 1 
Jeff Harris, Councilmember Place 2 
Joe Herring, Jr., Councilmember Place 3 
Brenda Hughes, Councilmember Place 4 
 
CITY EXECUTIVE STAFF: 
Dalton Rice, City Manager Ashlea Boyle, Director of Parks & Rec 
Mike Hayes, City Attorney Stuart Cunyus, Public Information Officer 
Michael Hornes, Asst City Manager Guillermo Garcia, Executive Director 
Kim Meismer, Asst City Manager Jerel Haley, Asst Police Chief 
Shelley McElhannon, City Secretary Eric Maloney, Fire Chief 
Julie Behrens, Director of Finance Drew Paxton, Planning Director 
    
VISITORS PRESENT:  A list of the citizen speakers present during the meeting is on file 
in the City Secretary’s Office for the required retention period. 
 
1. ANNOUNCEMENTS OF COMMUNITY INTEREST:  
Community announcements provided by Stuart Cunyus, Mayor Eychner, and 
Councilmember Brenda Hughes. 
 
2. PRESENTATION(S): 
2A. Kerrville Kindness Award: Corbyn Loftin nature bags for Kerr Citizen and Visitors Bureau. 
 
Mayor Eychner presented the Kerrville Kindness Award to Corbyn Loftin. Corbyn was 
accompanied by her parents and the Kerrville Citizens and Visitors Bureau staff. 
 
2B. Proclamation recognizing 35 years of service by Habitat for Humanity Kerr County. 
 
Mayor Eychner presented a proclamation recognizing 35 years of services to Habitat for 
Humanity Kerr County, represented by Mary Campana and Habitat volunteers, partners, 
and Board members. 
 
2C.  Proclamation recognizing March 2024 as Texas History month in Kerrville, Texas. 
 
Mayor Eychner presented the March 2024 as Texas History month proclamation to the 
Daughters of the Revolution members Melanie Ellsworth and Nancy Wilson. 
 
3. VISITORS FORUM:    
The following person(s) spoke: 

 Jerry Wolff 

 George Baroody 
Mike Hayes provided information and clarification. 
 
4. CONSENT AGENDA: 

https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/6acfc2195b4c1c4cf91169a54a1cf65c0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/6acfc2195b4c1c4cf91169a54a1cf65c0.pdf


Councilmember Joe Herring, Jr. made a motion to adopt the Consent Agenda as presented, 
seconded by Councilmember Hughes.  The motion passed 5-0. 
 
4A. Professional Services Agreement with Freese and Nichols, Inc. for Travis Street 
Booster Pump Station Expansion and Surface Water Treatment Plant Filter Replacement. 
 
4B. Change order decreasing the total contract price with D&D Contractors, Inc. due to 
decreased work for the Westminster Street Reconstruction Project. 
 
4C. Authorization to negotiate a Professional Services Agreement for the 
Comprehensive Plan Update. 
 
4D. City Council workshop minutes March 12, 2024. 
 
4E. City Council meeting minutes March 12, 2024. 
END OF CONSENT AGENDA. 
 
5. ORDINANCE(S), SECOND READING: 
5A. Ordinance No. 2024-03, second reading. An Ordinance amending the City's Code 
of Ordinances by repealing Chapter 78 "Peddlers and Solicitors" in its entirety and 
replacing it with a new Article VI "Solicitations" within Chapter 30 "Businesses" of the City's 
Code of Ordinances; this new Article adopts revised regulations concerning peddlers, 
solicitors, and canvassers as those terms are defined; providing for penalties not to exceed 
$500.00; ordering publication; providing an effective date; and providing other matters 
related to the subject. 
 
Shelley McElhannon read Ordinance No. 2024-03 caption into record. 
The following person(s) spoke: 

 Nikki Caines 

 Jerry Wolff 
Mike Hayes provided clarification. 

 Jaclyn Hall 

 Terri Hall 

 Roger Hall 

 Peggy McKay 

 George Baroody 

 Alicia Bell 

 Rachel Vickers 
Mike Hayes provided clarification. 

 Louis Amestoy (Turned in speaker request form after item read into record, Mayor 
Eychner approved speaker.) 

Mike Hayes provided information and responded to questions. 
 
Councilmember Roman Garcia made a motion to deny Ordinance No. 2024-03.  Mayor 
Eychner called for a second, with no second forthcoming.  Motion to deny died for lack of 
second. 
 
Councilmember Herring made a motion to adopt Ordinance No. 2024-03 on second reading, 
seconded by Councilmember Jeff Harris. Councilmember Garcia requested a roll call vote, 
which was executed by the City Secretary. The motion passed 4-1 with Mayor Eychner, 

https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/518bc982288405d06e71480929fc1e550.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/9e400db8ea78b9df6bc722100857a0680.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/9e400db8ea78b9df6bc722100857a0680.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/9e400db8ea78b9df6bc722100857a0680.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/9e400db8ea78b9df6bc722100857a0680.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/9e400db8ea78b9df6bc722100857a0680.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/9e400db8ea78b9df6bc722100857a0680.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/9e400db8ea78b9df6bc722100857a0680.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/9e400db8ea78b9df6bc722100857a0680.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/9e400db8ea78b9df6bc722100857a0680.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/9e400db8ea78b9df6bc722100857a0680.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/9e400db8ea78b9df6bc722100857a0680.pdf


Councilmember Harris, Councilmember Herring, and Councilmember Hughes voting in 
favor, and Councilmember Garcia opposed.  
 
6. ORDINANCE(S), FIRST READING: 
6A. Ordinance No. 2024-07.  An Ordinance amending the City of Kerrville fee schedule 
by adopting a revised fee to be charged for each solicitation permit. 
 
Shelley McElhannon read Ordinance No. 2024-07 caption into record. 
Guillermo Garcia and Dalton Rice provided information and responded to questions. 
The following person(s) spoke: 

 George Baroody 
 
Councilmember Herring made a motion to adopt Ordinance No. 2024-07 on first reading, 
seconded by Councilmember Harris. The motion passed 4-1 with Mayor Eychner, 
Councilmember Harris, Councilmember Herring, and Councilmember Hughes voting in 
favor, and Councilmember Garcia opposed.  
 
7. PUBLIC HEARING AND ORDINANCE(S), FIRST READING: 
7A. Ordinance No. 2024-06. An Ordinance amending Chapter 60 of the Code of 
Ordinances, City of Kerrville, Texas, which adopted zoning regulations, use districts, and a 
zoning map in accordance with the City's Comprehensive Plan, such Chapter more 
commonly known as the City's Zoning Code; by changing the zoning and classification of 
the property consisting of an approximate 86.71 acre tract out of the W.T. Crook Survey No. 
71, Abstract No. 114, Kerr County, Texas, and more commonly known as 300 Peterson 
Farm Rd; from being a Planned Development District established by Ordinance No. 2010-
03, to an Industrial and Manufacturing Zoning District (IM): providing a cumulative clause; 
providing for severability; providing an effective date; ordering publication; and providing 
other matters relating to the subject. 
 
Shelley McElhannon read Ordinance No. 2024-06 caption into record. 
Drew Paxton provided information and responded to questions. 
Mayor Eychner opened the public hearing at 7:26 p.m. 
The following person(s) spoke: 

 Peggy McKay 
Dalton Rice provided information and clarification. 
Mayor Eychner closed the public hearing at 7:31 p.m. 
 
Councilmember Hughes made a motion to adopt Ordinance No. 2024-06 on first reading, 
seconded by Councilmember Harris. The motion passed 4-1 with Mayor Eychner, 
Councilmember Harris, Councilmember Herring, and Councilmember Hughes voting in 
favor, and Councilmember Garcia opposed.  
 
8. CONSIDERATION AND POSSIBLE ACTION: 
8A. Request for “major waiver” of requirements of Subdivision Code for property 
located adjacent to 3200 Oak Hollow, Kerrville, TX 78028, and consisting of a 0.32 acre 
tract. 
 
Shelley McElhannon read item 8A caption into record. 
Drew Paxton provided information and responded to questions. 
 



Councilmember Garcia made a motion to deny the waiver request, seconded by 
Councilmember Harris.  Motion to deny passed 5-0. 
 
8B. Project Funding Agreement between the City of Kerrville, Texas Economic 
Improvement Corporation, and the City of Kerrville, Texas; for improvements made to the 
City’s Scott Schreiner Golf Course. 
 
Shelley McElhannon read item 8B caption into record. 
Ashlea Boyle provided information. 
 
Councilmember Harris made a motion to approve the project funding agreement between 
the City of Kerrville Economic Improvement Corporation for the Scott Schreiner Golf Course, 
seconded by Councilmember Hughes. The motion passed 5-0. 
 
8C. Project Funding Agreement between the City of Kerrville, Texas Economic 
Improvement Corporation, and the City of Kerrville, Texas; for improvements made to the 
City’s Olympic Pool. 
 
Shelley McElhannon read item 8C caption into record. 
Ashlea Boyle provided information. 
 
Councilmember Herring made a motion to approve the funding application as described, 
seconded by Councilmember Hughes. The motion passed 5-0. 
 
8D. Project Funding Agreement between the City of Kerrville, Texas Economic 
Improvement Corporation, and the City of Kerrville, Texas; for improvements made to the 
City’s Cailloux Theater. 
 
Shelley McElhannon read item 8D caption into record. 
Dalton Rice provided information. 
 
Councilmember Hughes made a motion to approve the funding application, seconded by 
Councilmember Herring. The motion passed 5-0. 
 
8E. General Contract between the City of Kerrville, Texas and Christopher Sharp for 
remodel of the Golf Course Maintenance Building. 
 
Shelley McElhannon read item 8E caption into record. 
Ashlea Boyle provided information and responded to questions. 
 
Councilmember Hughes made a motion to authorize the City Manager to finalize and 
execute the agreement, seconded by Councilmember Herring. The motion passed 5-0. 
 
8F. Professional Services Agreement between the City of Kerrville, Texas, and Hewitt 
Engineering, Inc. for renovation of Golf Course Bridges. 
 
Shelley McElhannon read item 8F caption into record. 
Ashlea Boyle provided information and responded to questions. 
 

https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/a53e8247ab110ca08f6b362f749357580.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/a53e8247ab110ca08f6b362f749357580.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/3f3dfa609644fb5ad63c5b208bade1cd0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/3f3dfa609644fb5ad63c5b208bade1cd0.pdf


Councilmember Harris made a motion to authorize the City Manager to finalize and execute 
the agreement with Hewitt Engineering for the renovation of the golf course bridges, 
seconded by Councilmember Herring. The motion passed 5-0. 
 
9. INFORMATION & DISCUSSION:  
9A. Update on Solar Eclipse planning. 
 
Ashlea Boyle, Assistant Chief Jerel Haley, Chief Eric Maloney, Dalton Rice, and Mayor 
Eychner provided information and responded to questions.  
 
9B. Monthly Financial Report for month-ended 2-29-24. 
 
Julie Behrens provided information. 
 
10. BOARD APPOINTMENTS: 
10A. Appointment(s) to the Parks & Recreation Advisory Board. 
 
Councilmember Harris made a motion to reappoint Cabe Johnson, Lisa Nye-Salladin, and 
Russell Nemky, seconded by Councilmember Herring.  The motion passed 5-0. 
 
10B. Appointment(s) to the Main Street Advisory Board. 
 
Councilmember Garcia made a motion to appoint Howard Taylor as a member, seconded 
by Mayor Eychner.  The motion passed 5-0. 
 
10C. Appointment(s) to the Senior Services Advisory Committee. 
 
Councilmember Herring made a motion to appoint Nissa Kendall to the Senior Services 
Advisory Committee, seconded by Councilmember Harris.  The motion passed 5-0. 
 
10D. Appointment(s) to the Zoning Board of Adjustment (ZBA). 
 
Councilmember Hughes made a motion to appoint Donald Chute as a regular member of 
the ZBA, seconded by Mayor Eychner.  The motion passed 5-0. 
 
11. EXECUTIVE SESSION: Executive Session not called nor convened. 
 
12. ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION, IF ANY.  N/A 
 
13. ITEM(S) FOR FUTURE AGENDAS:  
Councilmember Harris announced the Tivy High School Girls Golf Team won District, for 
the first time in twenty years.  
 
ADJOURN.  The meeting adjourned at 8:30 p.m. 
 

APPROVED BY COUNCIL: _______________________ 
 
APPROVED:  ATTEST:    
 
__________________________ ________________________________ 
Judy Eychner, Mayor  Shelley McElhannon, City Secretary 



TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

 

AGENDA DATE OF: April 9, 2024 DATE SUBMITTED: March 20, 2024

SUBMITTED BY: Drew Paxton, Planning Director

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

 
SUBJECT:    

Ordinance No. 2024-06, second reading.  An Ordinance amending Chapter 60 of the Code
of Ordinances, City of Kerrville, Texas, which adopted zoning regulations, use districts, and a
zoning map in accordance with the City's Comprehensive Plan, such Chapter more
commonly known as the City's Zoning Code; by changing the zoning and classification of the
property consisting of an approximate 86.71 acre tract out of the W.T. Crook Survey No. 71,
Abstract No. 114, Kerr County, Texas, and more commonly known as 300 Peterson Farm
Rd; from being a Planned Development District established by Ordinance No. 2010-03, to an
Industrial and Manufacturing Zoning District (IM): providing a cumulative clause; providing for
severability; providing an effective date; ordering publication; and providing other matters
relating to the subject.

 

 
EXHIBITS:

 
 

PAYMENT TO BE MADE TO:      N/A

 
 
 
 SUMMARY STATEMENT:

Proposal: An ordinance to change the zoning from Planned Development District, PDD 10-
03, to IM Industrial and Manufacturing on approximately 86.71 acres out of the W.T. Crook
Survey No. 71, Abstract No. 114, Kerr County, TX; and more commonly known as 300
Peterson Farm Rd. (Case No. PZ-2024-2)

The applicant requests a zoning change from an existing Planned Development District, PDD
10-03, to IM Industrial and Manufacturing to accommodate a proposed manufacturing
business with associated office space. A majority of this property is directly adjacent to
County land and the airport is directly adjacent to the south. The property fronts Peterson



Farm Road, which serves as the primary access to the property. The K2050 Comprehensive
Plan identifies this area for future development as Catalyst Area 11, allowing for Heavy
Commercial and Light Industrial uses. The applicant is requesting zoning that is consistent
with the K2050 Plan.

Procedural Requirements: The City, in accordance with state law, mailed 9 letters on
2/22/2024 to adjacent property owners. The City published a similar notice in the Kerrville
Daily Times on 2/15/2024. In addition, a public hearing notification sign was posted on the
property frontage on 2/23/24. At the time of drafting this agenda bill, no public comments had
been received.

 

Staff Analysis and Recommendation:

 Consistency with the Kerrville 2050 Comprehensive Plan: The property is designated as
Strategic Catalyst Area 11 (SCA 11). The place types for SCA 11 allow for heavy
commercial, light industrial, agriculture and outdoor tourism, stating that heavy commercial,
light industrial uses are best adjacent to the airport. Because the proposed development
meets the place type description, it is appropriate that the property be rezoned as requested
from the current PDD to IM Industrial and Manufacturing since it is consistent with the K2050
Plan.

Adjacent Zoning and Land Uses:

Subject Property

Current Zoning:  Planned Development District PDD 10-03

Existing Land Uses: Vacant Land

---------

Direction:  North

Current Zoning:  County Land

Existing Land Uses: Vacant Land; Church

----------- 

Direction:  South

Current Zoning:  AD Airport

Existing Land Uses:  Airport and associated businesses.

----------

Direction:  West

Current Zoning:  County Land; RM Residential Mix



Existing Land Uses: Vacant Land; Residential

----------

Direction:  East

Current Zoning:  County Land

Existing Land Uses: Vacant Land; Some Residential

 

Thoroughfare Plan: There should be no impact to the thoroughfare system. This property
fronts Peterson Farm Road for access.

Traffic Impact: A traffic study will be required for future development.

Parking: To be determined and consistent with zoning regulations once a final site plan has
been submitted for review and approval.  

Recommendation: Based on consistency with the Kerrville 2050 Plan, adjacent land uses,
and that fact that the underlying zoning still remains as an industrial use, staff recommends
the case for approval.

 
On March 26, 2024, City Council approved Ordinance No. 2024-06 on first reading with a 4-
1 vote.

RECOMMENDED ACTION:
Approve Ordinance No. 2024-06 second reading.

ATTACHMENTS:
20240409_Ord 2024-06 Zoning Code 300 Peterson Farm Rd - 2reading.pdf

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2533756/20240409_Ord_2024-06_Zoning_Code_300_Peterson_Farm_Rd_-_2reading.pdf










TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

 

AGENDA DATE OF: April 9, 2024 DATE SUBMITTED: April 3, 2024

SUBMITTED BY: Guillermo Garcia

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

 
SUBJECT:    Ordinance No. 2024-07, second reading.  An Ordinance amending the City of
Kerrville fee schedule by adopting a revised fee to be charged for each solicitation permit.

 

 
EXHIBITS:

 
 

PAYMENT TO BE MADE TO:      N/A

 
 
 
 SUMMARY STATEMENT:
If the City Council approves the second reading of the Door-to-Door Ordinance, it will be
necessary to revise the associated fees. Currently, the fees are $600 for one person for one
year. Any additional persons covered by the permit are charged $10 for 30 days or $100 for
one year. The proposed fees to accompany the adoption of the Door-to-Door Ordinance is
$86 Solicitation Permit Fee.
On March 26, 2024, City Council approved Ordinance No. 2024-07 first reading with a 4-1
vote.

RECOMMENDED ACTION:
Approve Ordinance No. 2024-07 second reading.

ATTACHMENTS:
20240409_Ord 2024-07 Solicitation Permit fee 2reading.pdf

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2540435/20240409_Ord_2024-07_Solicitation_Permit_fee_2reading.pdf






TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

 

AGENDA DATE OF: April 9, 2024 DATE SUBMITTED: March 5, 2024

SUBMITTED BY: Drew Paxton, Planning Director

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

$0 $0 $0 N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

 
SUBJECT:    Ordinance No. 2024-10. An Ordinance vacating abandoning, and closing all
right, title, and interest in a segment of a public right-of-way known as Knapp Rd; this
segment of Knapp Rd is located south of the Guadalupe river, consists of an approximate
.744 acres, and extends across Lots 13, 902, and 903 of The Landing Subdivision, a
Subdivision within the City of Kerrville, Kerr County, Texas, and recorded in the Plat in File
No. 19-05337, Plat records of Kerr County, Texas; finding that said right-of-way is not
required for future use as a public right-of-way; ordering recording; providing an effective
date; and providing other matters related to this subject.

 

 
EXHIBITS:

 
 

PAYMENT TO BE MADE TO:      N/A

 
 
 
 SUMMARY STATEMENT:
The applicant is requesting to abandon the portion of Knapp Road through the Landing
development. This portion extends from James Road, through Lots 13, 902, and 903 of The
Landing Subdivision to a private road on the adjacent property. The access easements have
been filed for the new access to the adjacent property. 
 

RECOMMENDED ACTION:
Approve Ordinance No. 2024-10 on first reading.

ATTACHMENTS:
20240409_Ord 2024-10 Knapp Rd ROW closure.pdf
20240409_Application_Knapp ROW Abandonment.pdf

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2545267/20240409_Ord_2024-10_Knapp_Rd_ROW_closure.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2539029/20240409_Application_Knapp_ROW_Abandonment.pdf






















TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

AGENDA DATE OF: April 9, 2024 DATE SUBMITTED: April 1, 2024

SUBMITTED BY: Mike Hayes, City Attorney

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUBJECT:    Ordinance No. 2024-08. An Ordinance amending Chapter 18 "Animals" of the
Code of Ordinances, City of Kerrville, Texas, by revising and replacing said Chapter in its
entirety; the new Chapter includes regulations pertaining to the care, custody, and control of
domesticated animals, seizure and impoundment under specific situations, required rabies
vaccinations, and enforcement and penalties; repealing all Ordinances or parts of
Ordinances in conflict herewith; ordering publication; providing an effective date; and
providing other matters related to the subject.

EXHIBITS:

 

PAYMENT TO BE MADE TO:      N/A

 
 
 

SUMMARY STATEMENT:

In October 2023, City Council appointed the Animal Regulations Review Committee
("ARRC").  Council charged the ARRC with reviewing Chapter 18 within the City's Code of
Ordinances.  On Wednesday October 25, 2023, the Animal Regulations Review Committee
held its first meeting.  Since October, the ARRC met 9 times and made a presentation to
Council on March 26, 2024 as to its recommendations and changes to the City's animal
regulations. By revising and replacing said Chapter in its entirety; the new Chapter includes
regulations pertaining to the care, custody, and control of domesticated animals, seizure and
impoundment under specific situations, required rabies vaccinations, and enforcement and
penalties; repealing all Ordinances or parts of Ordinances in conflict with the changes
contained in the presented amendment. Tonight, the Committee is bringing forward these
recommendations for approval by City Council as a first reading of the amended Ordinance.

RECOMMENDED ACTION:
Approve Ordinance No. 2024-08 on first reading.

ATTACHMENTS:
20240409_Ord 2024-08 Animals Ordinance.pdf























































TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

AGENDA DATE OF: April 9, 2024 DATE SUBMITTED: March 28, 2024

SUBMITTED BY: Julie Behrens , Director of Finance

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUBJECT:    Ordinance No. 2024-09.  An Ordinance Amending the City's Fiscal Year 2024
Budget to account for increased revenues, a merger of City funds, a multiyear Public Works
project, and a mid-year cost of living and adjustment for all City employees.

EXHIBITS:

 

PAYMENT TO BE MADE TO:      N/A

 
 
 

SUMMARY STATEMENT:
Fiscal Year 2023 had a surplus in the General Fund of $1.7M due to better than budget
service and interest revenues, a transfer in from the Golf Fund as part of the merger into the
General Fund, and better than budget expenses of $1M. Fiscal Year 2024 continues to
perform better than budget in both service and interest revenue. Interest revenue is
anticipated to end the year $500K better than budget. Staffing shortage continue to be an
issue citywide placing increased pressures and workload on current employees. The impact
of inflation also continues to create struggles for employees. The proposed budget
amendment includes a 4 percent cost-of-living adjustment for all employees. Also included in
the proposed amendment is a transfer of surplus funds from FY2023 to the General Asset
Replacement Fund of $750K and the reallocation of $1M from both Library Memorial and
HOT funds for committed funding of the Heart of the Hills Heritage Center project, which
were not spent in FY2023.

RECOMMENDED ACTION:
Approve Ordinance No. 2024-09 on first reading.

ATTACHMENTS:
20240409_Ord 2024-09 FY24 Budget admendment.pdf
20240409_Presentation FY24 Budget amendment.pdf



















TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

 

AGENDA DATE OF: April 9, 2024 DATE SUBMITTED: April 2, 2024

SUBMITTED BY: Dalton Rice, City Manager

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

 
SUBJECT:    Resolution No. 11-2024. A Resolution authorized by Section 418.108(B) of the
Texas Government Code extending the Mayor's Declaration of Disaster regarding the Eclipse
Event issued on April 4, 2024.

 

 
EXHIBITS:

 
 

PAYMENT TO BE MADE TO:      N/A

 
 
 
 SUMMARY STATEMENT:

RECOMMENDED ACTION:
Approve Resolution No. 11-2024 as presented.

ATTACHMENTS:
20240409 Reso 11-2024 Extend Disaster Declaration 4-08-24 DRAFT.pdf
2024-04 Declaration of Disaster - Solar Eclipse Event 4-08-24.pdf

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2538572/20240409_Reso_11-2024_Extend_Disaster_Declaration_4-08-24_DRAFT.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2542064/2024-04_Declaration_of_Disaster_-_Solar_Eclipse_Event_4-08-24.pdf


D R A F T 4/4/24 

CITY OF KERRVILLE, TEXAS 
RESOLUTION NO. 11-2024 

 
A RESOLUTION AUTHORIZED BY SECTION 
418.108(B) OF THE TEXAS GOVERNMENT CODE 
EXTENDING THE MAYOR’S DECLARATION OF 
DISASTER REGARDING THE ECLIPSE EVENT 
ISSUED ON APRIL 4, 2024 

 
WHEREAS, on April 4, 2024, the Mayor, by proclamation, issued a 

Declaration of Disaster regarding the Eclipse event; and 
 
WHEREAS, City Council has determined that extending the Mayor’s 

Declaration of Disaster is necessary to protect the residents of the City; and 
 
WHEREAS, City Council finds that it is in the public interest to authorize 

additional authority as described herein pursuant to the Texas Disaster Act of 
1975, Chapter 418, Texas Government Code;  

 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF 

THE CITY OF KERRVILLE:   
 
SECTION ONE. The foregoing recitals are incorporated herein and made 

findings of fact. 
 
SECTION TWO.  City Council hereby consents to the continuation and 

renewal of the local state of disaster for the City pursuant to Section 418.108(b) of 
the Texas Government Code.  The Mayor’s Declaration of Disaster, which was 
initially adopted on April 4, 2024, is attached as Exhibit A. 

 
SECTION THREE. Pursuant to Section 418.108(c) of the Government 

Code, this continuation and renewal of the Mayor’s Declaration of Disaster shall 
be given prompt and general publicity and shall be filed promptly with the City 
Secretary. 

 
SECTION FOUR. Pursuant to Section 418.108(d) of the Government 

Code, this continuation and renewal of the declaration of a local state of disaster 
continues activation of the emergency management plan for the City.  The 
furnishing of aid and assistance under the declaration is hereby authorized. The 
appropriate preparedness and response aspects of the plan are continued. 

 
SECTION FIVE.  The use of all available resources of the City that are 

reasonably necessary to cope with this disaster are hereby authorized. 
 
SECTION SIX.  To the extent permitted by law, any local ordinance or 

administrative  rule prescribing the procedures for conduct of City business or any 
local ordinance or administrative rule that would in any way prevent, hinder, or 
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delay necessary action in coping with this disaster, including any local ordinance 
or administrative rule regarding contracting or procurement with would impede 
the City’s emergency response necessary to cope with this declared disaster, are 
hereby suspended, but only for the duration of this declared local disaster and only 
for that limited purpose. 

 
SECTION SEVEN. The Declaration of Disaster is effective until 

_______________, 2024, unless otherwise terminated or extended. 
 
SECTION EIGHT. The terms and provisions of this Resolution and the 

Declaration of Disaster shall be deemed to be severable and that if any section, 
subsection, sentence, clause, phrase or word herein shall be declared to be invalid 
or unconstitutional, the same shall not affect the validity or constitutionality of 
any other section, subsection, sentence, clause, phrase or word herein, and the 
remainder of this Resolution and Declaration of Disaster shall continue in full 
force and effect the same as if such invalid or unconstitutional provision had never 
been a part hereof. 
 
  

PASSED AND APPROVED ON this the _____ day of _______________, 
A.D., 2024. 
 
 
APPROVED AS TO FORM:  ______________________ 
      Judy Eychner, Mayor 
 
 
_____________________________   ATTEST: 
Michael C. Hayes, City Attorney  
 
 
      __________________ 
      Shelley McElhannon, City Secretary 
 
 
 
 
 
 
 
T:\Legal\Emergency Mgmt\Disaster Declarations\Feb 2021 Weather Event\Reso_CC Consent of Mayor's Dec of Disaster re Eclipse_040324 DRAFT.docx 







TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

 

AGENDA DATE OF: April 9, 2024 DATE SUBMITTED: March 18, 2024

SUBMITTED BY: Mike Hayes, City Attorney

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

$1,237.60 N/A N/A N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

 
SUBJECT:    Resolution No. 10-2024. A Resolution authorizing the City's continued
membership in the Atmos Cities Steering Committee (ACSC); and authorizing the City's
payment of five cents per capita to the Atmos Cities Steering Committee to fund regulatory
and related activities related to Atmos Energy Corporation.

 

 
EXHIBITS:

 
 

PAYMENT TO BE MADE TO:      Atmos Cities Steering Committee

 
 
 
 SUMMARY STATEMENT:

Most municipalities have retained original jurisdiction over gas utility rates and services within
municipal limits.  Kerrville likewise retains this authority.  The Atmos Cities Steering
Committee (“ACSC”) is composed of 185 municipalities in the service area of Atmos Energy
Corporation, Mid-Tex Division that have retained original jurisdiction.  Atmos is a monopoly
provider of natural gas.  Because Atmos has no competitors, regulation of the rates that it
charges its customers is the only way that cities can ensure that natural gas rates are fair.
 Working as a coalition to review the rates charged by Atmos allows cities to accomplish
more collectively than each city could do acting alone.  Cities have more than 100 years'
experience in regulating natural gas rates in Texas.

ACSC makes up the largest coalition of cities served by Atmos Mid-Tex.  There are 185
ACSC member cities, which represent more than 60 percent of the total load served by
Atmos-Mid Tex.  ACSC protects the authority of municipalities over the monopoly natural gas
provider and defends the interests of residential and commercial customers within the cities. 
Although many of the activities undertaken by ACSC are connected to rate cases (and
therefore expenses are reimbursed by the utility pursuant to state law), ACSC also



undertakes additional activities on behalf of municipalities for which it needs funding support
from its members.

ACSC is actively involved in rate cases, appeals, rulemakings, and legislative efforts
impacting the rates charged by Atmos within the City.  These activities will continue
throughout the calendar year.  It is possible that additional efforts will be necessary on new
issues that arise during the year, and it is important that ACSC be able to fund its
participation on behalf of its member cities.  A per capita assessment has historically been
used and is a fair method for the members to bear the burdens associated with the benefits
received from that membership.  The current assessment of $.05 per capita is the same
amount applied in 2019-23.

Explanation of Resolution Paragraphs:

1. This paragraph authorizes the continuation of the City’s membership in ACSC.
2. This paragraph authorizes payment of the City’s assessment to the ACSC in the

amount of five cents ($0.05) per capita.
3. This paragraph requires notification that the City has adopted the Resolution.

 

The assessment payment check should be made out to “ Atmos Cities Steering Committee”
and mailed to Brandi Stigler, Atmos Cities Steering Committee, c/o Arlington City Attorney’s
Office, Mail Stop 63-0300, 101 S. Mesquite St., Suite 300, Arlington, Texas 76010.  
Included with this agenda bill is 1) above referenced resolution; 2) the ACSC Master List of
Members; 3) the ACSC 2023 Year in Review; and 4) 2024 ACSC Invoice-Kerrville.

RECOMMENDED ACTION:
Adoption of Resolution No. 10-2024.

ATTACHMENTS:
20240409_Reso 10-2024 Atmos Cities Steering Committee.pdf
20240409_2024 ACSC Invoice-Kerrville.pdf
20240409_ACSC MasterListofMembers -July 2023.pdf
20240409_ACSC 2023 Year in review.pdf

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2538474/20240409_Reso_10-2024_Atmos_Cities_Steering_Committee.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2538475/20240409_2024_ACSC_Invoice-Kerrville.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2538480/20240409_ACSC_MasterListofMembers_-July_2023.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2538487/20240409_ACSC_2023_Year_in_review.pdf






Invoice
Date

2/7/2024

Invoice #

24-94

Bill To
City of Kerrville

City of Arlington, c/o Atmos Cities Steering Committee
Attn: Brandi Stigler
101 S. Mesquite St., Ste 300
MS #63-0300
Arlington, TX 76010

Total

Item Population Per Capita Amount

2024 Membership Assessment 24,752 0.05 1,237.60

Please make check payable to: Atmos Cities Steering Committee and mail to Atmos Cities
Steering Committee, Attn: Brandi Stigler, Arlington City Attorney's Office, 101 S.
Mesquite St., Ste 300, MS #63-0300,  Arlington, Texas 76010 $1,237.60



ACSC Master List of Members (185 Total) 

1. Abilene
2. Addison
3. Albany
4. Allen
5. Alvarado
6. Angus
7. Anna
8. Archer City
9. Argyle
10. Arlington
11. Aubrey
12. Azle
13. Bedford
14. Bellmead
15. Belton
16. Benbrook
17. Beverly Hills
18. Blossom
19. Blue Ridge
20. Bowie
21. Boyd
22. Bridgeport
23. Brownwood
24. Bryan
25. Buffalo
26. Burkburnett
27. Burleson
28. Caddo Mills
29. Canton
30. Carrollton
31. Cedar Hill
32. Celeste
33. Celina
34. Centerville
35. Cisco
36. Clarksville
37. Cleburne
38. Clyde
39. College Station
40. Colleyville
41. Colorado City
42. Comanche
43. Commerce
44. Coolidge
45. Coppell
46. Corinth
47. Crandall
48. Cross Roads
49. Crowley
50. Dalworthington Gardens
51. Denison

52. Denton
53. DeSoto
54. Draper
55. Duncanville
56. Early
57. Eastland
58. Edgecliff Village
59. Emory
60. Ennis
61. Euless
62. Everman
63. Fairview
64. Farmers Branch
65. Farmersville
66. Fate
67. Flower Mound
68. Forest Hill
69. Forney
70. Fort Worth
71. Frisco
72. Frost
73. Gainesville
74. Garland
75. Garrett
76. Georgetown
77. Glenn Heights
78. Grand Prairie
79. Grapevine
80. Groesbeck
81. Gunter
82. Haltom City
83. Harker Heights
84. Haskell
85. Haslet
86. Hewitt
87. Highland Park
88. Highland Village
89. Honey Grove
90. Hurst
91. Hutchison
92. Hutto
93. Iowa Park
94. Irving
95. Justin
96. Kaufman
97. Keene
98. Keller
99. Kemp
100. Kennedale
101. Kerens
102. Kerrville

103. Killeen
104. Krum
105. Lake Dallas
106. Lakeside
107. Lake Worth
108. Lancaster
109. Lavon
110. Lewisville
111. Little Elm
112. Little River

       Academy 
113. Lorena
114. Madisonville
115. Malakoff
116. Mansfield
117. McKinney
118. Melissa
119. Mesquite
120. Midlothian
121. Murphy
122. Newark
123. New Fairview
124. Nocona
125. North Richland Hills
126. Northlake
127. Oak Leaf
128. Ovilla
129. Palestine
130. Pantego
131. Paris
132. Parker
133. Pecan Hill
134. Petrolia
135. Plano
136. Ponder
137. Pottsboro
138. Prosper
139. Quitman
140. Red Oak
141. Reno (Parker County)
142. Rhome
143. Richardson
144. Richland
145. Richland Hills
146. River Oaks
147. Roanoke
148. Robinson
149. Rockwall
150. Roscoe
151. Rowlett
152. Royce City



ACSC Master List of Members (185 Total) 

99944/001/8607201 

153. Sachse
154. Saginaw
155. Sansom Park
156. Seagoville
157. Seymour
158. Sherman
159. Snyder
160. Southlake
161. Springtown
162. Stamford
163. Stephenville
164. Sulphur Springs
165. Sweetwater
166. Temple
167. Terrell
168. The Colony
169. Trophy Club
170. Tyler
171. University Park
172. Venus
173. Vernon
174. Waco
175. Watauga
176. Waxahachie
177. Westlake
178. Westover Hills
179. Westworth Village
180. Whitesboro
181. White Settlement
182. Wichita Falls
183. Wilmer
184. Woodway
185. Wylie
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2023 ACSC 
Newsletter 
 

2023 YEAR IN  

REVIEW ISSUE 
This past year was a busy one 

for ACSC. This annual review 

highlights the significant events 

of 2023 that impacted ACSC and 

what’s on the horizon next year. 

ATMOS CITIES STEERING COMMITTEE                                                                                          www.atmoscitiessteeringcommittee.org 

Atmos 2023 Rate Case Round-Up 

Atmos Pipeline-Texas will increase the amount it collects on its system for transporting gas by $12 million annually 
— or by 1.66 percent — under a settlement agreement approved in December 2023 by state regulators. 

 
This change to the company’s “transportation revenue requirement” will affect home rates, albeit indirectly. The 

company’s previous transportation revenue requirement was $723 million annually. Under the settlement, it now goes 
to $735 million. However, even with the increase, the company has accepted $105 million less under the settlement 
than the $839,982,742 it initially sought. 

 
Various intervenors, including the Atmos Cities Steering Committee and other city representatives, reached a  

unanimous settlement with Atmos in the case during October 2023. The Railroad Commission approved the settlement 
on December 13 without discussion.  

 
Background of the Case  

 
• On May 19, 2023, Atmos Pipeline-Texas, a Division of Atmos Energy Corporation, filed paperwork at the  

Railroad Commission to change its rates. ACSC intervened in the rate case, engaged consultants, conducted 
discovery, and identified aspects of the Atmos request that it found unreasonable. 

• The company’s overall revenue requirement (which includes extraneous pass-through costs to third parties) 
will be $841,924,105 under the settlement, which is $109 less than the $951.1 million the company originally 
sought. 

• The adopted changes will result in a capacity charge of $18.80038 per million British thermal units of MDQ 
(where MDQ is defined as the maximum daily quantity of gas over the pipeline system). This represents a 
$.30614 increase over the current capacity charge of $18.49424 — or an increase of 1.66 percent.  

• The new capacity charge under the approved settlement agreement remains less than the $21.25 initially  
requested by APT. 

• The company will operate under an approved cost of equity of 11.45 percent under the approved settlement 
— as opposed to the company’s initial request of 13.5 percent. 

• This is the company’s first full rate case since 2016. More information can be found on the Railroad  
Commission website, under Case No. 00013758. 
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OTHER 2023 RATE MATTERS 
• On February 24, 2023, Atmos Energy filed for a GRIP rate adjustment for customers within the unincorporated 

areas of its Mid-Tex Division. Under the adjustment, the monthly customer charge would increase from $34.29 
per month to $38.38 per month — an increase of $5.09. More information can be found on the Railroad  
Commission website, at Case No. 00012759. 

• On February 24, 2023, Atmos Energy filed for a GRIP adjustment for customers within the unincorporated  
areas of its West Texas Division. Under the adjustment, the customer charge would increase from $27.99 per 
month to $31.49 per month — an increase of $3.50. More information can be found on the Railroad  
Commission website, at Case No. 00012760. 

• On March 31, 2023 Atmos Energy filed for a rate increase for its Mid-Tex service areas under an interim  
ratemaking process known as the Rate Review Mechanism. In its filing, the company requested a rate increase 
of $165.9 million on a system-wide basis. This was reduced to $156.1 million due to limitations in the RRM  
tariff. After ACSC consultants prepared a report detailing  
various adjustments, the company agreed to settle the case 
for $142 million. This amounts to a $23.9 million reduction 
from the company’s initial request. It includes payment of an 
additional $19.5 million for the securitization regulatory  
assert expenses related to Winter Storm Uri. For residential 
customers, the agreement will result in a 70-cent increase in 
the customer charge, from $21.55 per month to $22.25. The 
settlement was approved by all parties in September, and the 
rates went into effect in October. 

• On March 31, 2023, Atmos Energy filed for a rate increase for 
its West Texas service areas under the Rate Review  
Mechanism process. In its filing, the company requested a 
$12.1 million increase for WTX Cities. This was reduced to 
$11.4 million due to limitations in the RRM tariff. After ACSC 
consultants prepared a report detailing various adjustments, 
the company agreed to settle the case for $8.4 million. This 
amounts to a reduction of $3.7 million to the company’s  
initial request. It includes $2.7 million for the securitization 
regulatory assert expenses related to Winter Storm Uri.  
Under the settlement, the customer charge will increase 
by .70 cents per month from $18.27 to $18.97. The  
settlement was approved by all parties in September, and the 
rates went into effect in October. 

Atmos Customers Face 16 Years  

of Winter Storm Charges 
Texas gas utility customers can expect to pay at least 

$4 more each month for the next 16 years because of a 
few days of high-cost gas, according to bond financing 
information released in 2023. 

 

The natural gas was consumed during Winter Storm 
Uri in 2021 and reached prices as high as $100 per million 
British thermal units — or more than 33 times higher than 
average. Utility customers needed the gas to heat their 
homes during the crisis and rather than engaging in their 

customary practice of charging customers promptly for it, 
utilities instead deferred the costs for later recovery 
through a bond-financing arrangement. 

 

In 2021 adopted House Bill 1520 that authorized the 
bond financing arrangement, which is known as securiti-
zation. In October 2023, the Texas Railroad Commission  
issued a press release providing more details of the  
resulting charges. According to the agency, securitization 
charges of $1.10 per thousand cubic feet (mcf) for  

About GRIP and RRM Like the separate 
Gas Reliability Infrastructure process, the 
RRM process allows for annual rate increas-
es to reflect capital investments by the utili-
ty over the preceding 12 months. Various 
cities and city coalitions have objected to 
GRIP as piecemeal ratemaking because 
GRIP does not allow for an evaluation of 
rising revenues or declining expenses that 
may offset the need for rate increases. Ad-
ditionally, under the GRIP process, cities 
cannot challenge any portion of the rate 
filing as unreasonable.  

 
For those reasons the Atmos Cities 

Steering Committee negotiated the Rate 
Review Mechanism with Atmos as a substi-
tute for GRIP. The RRM has no existence in 
statute, but rather exists only pursuant to 
city ordinances. Environs (areas outside 
municipal limits) are subject to GRIP, and 
some non-ACSC member cities have chosen 
to remain under GRIP.   
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On February 7, 2023, the Texas Railroad Commission closed its investigation into Atmos Energy service  
disruptions during a cold weather event that occurred in late December of 2022. 

 

In its investigation, the agency’s Oversight and Safety Division (“OCD”) determined that the gas utility’s extensive, 
localized service interruptions from December 22 through December 26 constituted violations of the Railroad  
Commission’s Quality of Service rules. Atmos’ cold weather contingency planning fell short, and the utility lacked  
sufficient staffing at its call centers to adequately respond to customer concerns, according to OCD.  

 

The Railroad Commission referred the alleged rule violations to the Enforcement Section of its Office of General 
Counsel, according to filings at the agency. 

 

The Texas Railroad Commission began examining Atmos after more than 2,300 customers lost service or had their 
service curtailed during the winter storm late last year. Both Gov. Greg Abbott and local city officials complained about 
what they described as the company’s lack of planning before the event and called for the inquiry. 

 

In a January 13 filing with the agency, Atmos Energy said the service interruptions were not due to an inability to 
obtain natural gas supplies — as occurred during Winter Storm Uri in 2021 — but “primarily due to instances of  
capacity constraints where demand exceeded our contingency plans in localized areas.” The company highlighted its 
emergency planning efforts, but noted that “going forward, we recognize the need to have even more robust  
contingency planning and to enhance our redundant capabilities.” 

 

More about the Railroad Commission inquiry can be found on the agency’s website, under Case No. 00012215.  

Railroad Commission Penalizes Atmos  
for Service Quality 

residential customers began going  onto bills of nine  
participating utilities.  

 

The billing charges may be adjusted periodically as 
financial conditions warrant. For a typical residential  
utility consuming using 3.9 mcf of gas each month, the 
“Customer Rate Relief Charge” will add $4.29 to bills. 

 

Participating Utilities 
Under the bond financing arrangement, Atmos  

Energy has securitized approximately $2 billion in fuel 
costs, CenterPoint approximately $1.1 billion and Texas 
Gas Service about $197.3 million. Other utilities to receive 
recovery through securitized debt include Corix Utilities 
(Texas) Inc.; EPCOR Gas Texas Inc.; Rockin’ M Gas;  
SiEnergy, LP; Summit Utilities Arkansas; Texas Gas Service 
Company, a Division of ONE Gas, Inc. (excluding the West 
Texas Service Area); and Universal Natural Gas, LLC. 

Under a settlement with Atmos Cities Steering  
Committee and others, Atmos agreed to reduce its  
recovery by more than $9 million. Similarly, CenterPoint 
agreed to reduce its recovery by $39.7 million under a 
settlement with a separate city group. 

 

By law, gas distribution utilities such as Atmos,  
CenterPoint and TGS cannot profit from the sale of the 
gas commodity, but instead pass those costs directly to 
end users without markups. However, some gas suppliers 
made massive profits from the price surge, according to 
reports. 

 

More information about the Texas Natural Gas  
Securitization Finance Corporation at their website, can 
be found here. The Texas Railroad Commission also has 
released information about the gas charges, that can be 
found here.  

ACSC Welcomes New Member 
In 2023, the Atmos Cities Steering Committee  

welcomed New Fairview, a city of 14,000 residents in 
Wise County, as its newest member. Located along US 81/ 
SH 287 and FM 407 in the DFW Metroplex, the city is 
nearly 16 square miles in size — which makes it the  
largest in Wise County by land area. New Fairview joined 
ACSC in May, 2023. 

Growing from a settlement called Illinois Community, 
the city was called Fairview until 1999, when it changed 
its name to distinguish it from several other “Fairviews” in 
Texas. To maintain a quieter, more rural atmosphere,  
residential lots are legally limited to a minimum size of  
1 acre. Welcome New Fairview! 

https://tngsfc.com/about
https://www.rrc.texas.gov/announcements/100423-customer-rate-relief-charges-included-natural-gas-bills-starting-october-2023/


 

4 

Atmos Billing Errors 
Some Atmos customers received unwelcomed surprises in their natural gas bills during the summer of 2023 —  

unexpected past due amounts. 
 

The charges, however, were in error. Atmos, in comments to its local NBC affiliate, acknowledged that it delivered 
erroneous bills in July to some of its customers, and that in some cases the mistakes were substantial. For instance, one 
Atmos customer reported to the media that he received a bill incorrectly showing a $2,000 past-due amount, when he 
owed only $45. 

 

Atmos said that fewer than 3 percent of its outgoing bills were in error. However — given that Atmos serves more 
than 2 million customers statewide — that means that tens of thousands of people may have been affected. 

 

Atmos says that after becoming aware of the errors it began notifying customers via email, when possible. The 
company also told the NBC affiliate in Dallas that corrected bills are being sent out, and that customers will not be 
charged late fees because of the errors. 

88th Texas Legislature Recap: Gas Legislation 
Approximately 300 bills relating to electric and gas 

utilities, their customers and energy markets were filed 
during the 88th Texas Legislature, which adjourned sine die 
on May 29, 2023. However, most bills pertained to electric 
issues — as opposed to gas issues — and only about 40 of 
them overall made it to the finish line. An even fewer 
number of gas-related bills won passage. 

 

Below is a final status summary of several bills of  
significance relating to gas utility issues. 

 

• PASSED: HB 2263, by Rep. Drew Darby, relating to 
the authority of a natural gas local distribution 
company to offer energy conservation programs,” 
adds a new subsection to the Gas Utility  
Regulatory Act that would allow retail gas  
distribution systems to create energy conservation 
programs while also creating rules for rate  
recovery outside a typical ratemaking proceeding. 
The legislation passed out of both chambers and 
was sent to the governor on May 30. Sen. Bryan 

Hughes authored the Senate companion, SB 1050. 
• FAILED: House Bill 2128, by Rep. Ernest Bailes, is 

intended to limit price gouging on natural gas 
sales during declared disasters. This is another bill 
that arose from legislative concerns over high  
natural gas prices charged by suppliers during 
Winter Sorm Uri. The House Business and Industry 
Committee conducted a hearing on HB 2128 on 
April 17, but the legislation proceeded no further. 

• FAILED: House Bill 2262, by Rep. Drew Darby, 
“relating to gas utility alternative gas expenses 
and infrastructure investments,” would have  
allowed gas utilities to include “alternative gas” in 
their portfolios and recover the costs of  
purchasing it. HB 2262 also provides for a  
presumption that alternative gas costs included in 
rates are prudent, reasonable, and necessary. The 
bill defines “alternative gas” as fuel with a lower 
carbon content than natural gas. HB 2262 made it 
through most of the legislative process before  
dying in the Senate. The Senate companion, SB 
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1049 by Sen. Bryan Hughes, never received a  
hearing. 

• FAILED: SB 1701 and HB 4788, by Sen. Nathan 
Johnson and Rep. Rafael Anchia respectively, 
would have mandated changing the agency name 
of the Railroad Commission of Texas. Neither bill 
received any traction during the 88th Texas  
Legislature. 

• FAILED: SB 1291, Sen. King, “relating to the  
reimbursement of a municipality's expenses in a 
ratemaking proceeding for electric or gas  
utilities.” This legislation would have restricted 

city participation in electric and gas utility rate-
making by restricting municipal reimbursement in 
such matters. It was referred to the Senate  
Business and Commerce committee in early 
March but proceeded no further. 

• FAILED: SB 1501 and HB 4099, by Sen. Joan  
Huffman and Rep. Greg Bonnen respectively, 
would have allocated tax dollars to pay off  
securitization borrowing costs assessed by gas 
utilities to pay for fuel charges from Winter Storm 
Uri. A similar provision in a supplemental budget 
bill, Senate Bill 30, also failed to win approval.  

Railroad Commission Agency Recap 2023 

Texas Railroad Commission Considers Rules  
Pertaining to Energy Conservation Programs 

On September 19, 2023, staff at the Texas Railroad Commission proposed new rules to implement House Bill 2263, 
legislation from the 2021 session pertaining to the creation of energy conservation programs by gas utilities. 

 
The rules, if given final approval, would modify 16 Texas Administrative Code §7.480, relating to Energy  

Conservation Programs. The Atmos Cities Steering Committee is participating in this rulemaking matter. 
 
The proposed changes include the following: 
• A proposed new subsection (a) that states the Railroad Commission has exclusive original jurisdiction over  

energy conservation programs implemented by gas distribution utilities, and that political subdivisions shall 
not limit, restrict, or otherwise prevent an eligible customer from participating in such programs based on the 
type or source of energy delivered through it. 

• A proposed new subsection (c) that lists the general requirements for a gas utility to recover the costs it incurs 
for the implementation of an Energy Conservation Program. A gas distribution utility must apply for each  
service area in which it seeks to implement an Energy Conservation Program to recover those costs. 

• A proposed subsection (d)(1) that lists the items to be included in initial applications and a proposed  
subsection (d)(2) that lists the items to be included in subsequent applications, and that details timing  
requirements for subsequent applications. 

• A proposed new subsection (f) that describes what the Energy Conservation Program portfolio must  
accomplish, including that it be designed to overcome barriers to the adoption of energy-efficient equipment, 
technologies, and processes, and to change customer behavior as necessary. The portfolio may also include 
measures such as direct financial incentives, technical assistance, discounts or rebates, and weatherization for 
low-income customers. 

• A proposed new subsection (j) requires gas utilities to file an annual Energy Conservation Program report each 
year such a portfolio is implemented. The report shall be filed no later than 45 days following the end of the 
utility’s program year. 

 
The Commission accepted comments on the rulemaking through late October and is expected to issue final  

approval in February or March 2024.  
 
The status of Commission rulemakings in progress is available at www.rrc.texas.gov/general-counsel/rules/

proposed-rules.  

https://www.rrc.texas.gov/general-counsel/rules/proposed-rules/
https://www.rrc.texas.gov/general-counsel/rules/proposed-rules/
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For more questions or concerns regarding any ACSC matter or communication, please contact the following  
representative, who will be happy to provide assistance: 

Thomas L. Brocato 
(512) 322-5857 

tbrocato@lglawfirm.com 

Jamie Mauldin 
(512) 322-5890 

jmauldin@lglawfirm.com 

2024 ACSC Meetings 
March 5 

June 6 - Virtual 

September 12  

December  12 – Virtual  

2024 Officers 
Chair—Jennifer Richie (Waco) 

Vice Chair—Meg Jakubik (Bedford) 

Secretary—Lupe Orozco (Keller) 

Treasurer—David Johnson (Arlington) 

Railroad Commission Sets  
Emergency Disconnection Fines 

On November 15, 2023, the Texas Railroad Commis-
sion adopted new rules pertaining to improper gas utility  
service disconnections during extreme weather  
emergencies. 

 

The new rules, which correspond to provisions of  
Senate Bill 3 adopted in 2021 after Winter Storm Uri,  
include a classification system for fines that can be  
assessed for improper disconnections, as well as new  
prohibitions against demanding full payment of utility bills 
during weather emergencies. 

 

The rules modify 16 Texas Administrative Code 
§7.460. Among the highlights: 

• The new rules contemplate four categories of 
disconnection violations — Class A, Class B, Class 
C and Class D — with fines ranging from $3,000 

to more than $5,000 per violation. 
• Under the new classification matrix for fines, a 

utility that improperly disconnects a customer 
for 24 hours or more during a weather  
emergency and with temperatures lower than 10 
degrees would be subject to a Class B violation 
fine of $5,000. If the same company had a  
history of repeated violations, then it would  
become a Class A violation of more than $5,000. 

• Under the new rules, any demand by a utility for 
full payment of a bill during a weather  
emergency could increase the severity of fines. 
Any good faith effort to remedy a violation could 
decrease the severity of fines. 

 

The new rules can be found online, here. 

Railroad Commission Conducts more than 
7000 Weatherization Inspections 

In November 2023, the Texas Railroad Commission reported that it conducted more than 7,200 weatherization  
inspections of critical natural gas infrastructure during the winter and summer seasons.  

 

It also reported that the inspection process began again on December 1, 2024 when operators faced a deadline to 
submit attestations summarizing what weatherization methods they utilized at their facilities. The agency says that RRC 
inspections by its Infrastructure Division will begin again right after that deadline. 

 

“The RRC has been in contact with operators as we get ready for the next winter inspection season,” the agency 
reported in November. Agency officials said it had conducted two webinars in November to walk operators through 
reporting requirements and the inspection process. 

 

As per Senate Bill 3, adopted in 2021, the Railroad Commission implemented weatherization and critical  
designation rules that includes an inspection process of critical facilities. 

https://www.rrc.texas.gov/media/bkca445a/adopt-amend-7-460-111523-sig.pdf


TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

 

AGENDA DATE OF: April 9, 2024 DATE SUBMITTED: April 1, 2024

SUBMITTED BY: Stuart Barron, Director of Public Works

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

 
SUBJECT:    Update regarding City's discussions with Headwater Groundwater Conservation
District. 

 

 
EXHIBITS:

 
 

PAYMENT TO BE MADE TO:      N/A

 
 
 
 SUMMARY STATEMENT:
Update City Council on the proposal to Headwater Groundwater Conservation District.  The
February 22, 2024, proposal offered three main objectives: 

1. If the City uses more than 50% groundwater to meet customer’s demands, for potable
water over thirty (30) consecutive calendar days period, the City will immediately match
or exceed the then current drought stage implemented by Headwaters. 

2. Official notices:  When the City and or Headwaters issues a change in drought stage
the noticing agency will include the other agency’s drought stage within the notice. 
This will be done to minimize confusion as to what drought stage a property may be
located.

3. The City also offered to strengthen our ordinance against drilling new water wells in the
City.  This would minimize the possibility of aquifer cross contamination or comingling
of the aquifers.  The changes will also reduce the chance of the groundwater being
permitted to two permittees.  

RECOMMENDED ACTION:
Informational Item.



TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

 

AGENDA DATE OF: April 9, 2024 DATE SUBMITTED: April 1, 2024

SUBMITTED BY: Mike Hayes, City Attorney

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? Yes
Key Priority Area E - Economic Development
Guiding Principle N/A
Action Item N/A

 
SUBJECT:    Memorandum of Understanding with Guadalupe River Center, Inc. 

 

 
EXHIBITS:

 
 

PAYMENT TO BE MADE TO:      N/A

 
 
 
 SUMMARY STATEMENT:

RECOMMENDED ACTION:
Authorize the City Manager to finalize and execute agreement.

ATTACHMENTS:
20240409_MOU_GRC_032124 DRAFT.pdf

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2544381/20240409_MOU_GRC_032124_DRAFT.pdf


 
CITY OF KERRVILLE, TEXAS 

 
MEMORANDUM OF UNDERSTANDING WITH  

UPPER GUADALUPE RIVER CENTER, INC. 
 

 WHEREAS, The City of Kerrville (“City”) recognizes the importance of its location on the 
Guadalupe River and the resulting rich cultural heritage and breathtaking beauty; and  
 
 WHEREAS, in 1980, the Upper Guadalupe River Authority built a dam across the river to 
create a reservoir within the City limits now known as Nimitz Lake; and 
 
 WHEREAS, historically, Nimitz Lake has been underutilized due to lack of public access; 
and    
 
 WHEREAS, in 2018 Kerrville adopted its Comprehensive Plan “Kerrville 2050” that 
included the following goals: 
 

o Enhance the aesthetics and mitigate the ecological impacts of development on the 
Guadalupe River corridor while preserving scenic views and the natural beauty of the area. 

 
o Identify, educate, and promote the use of natural and native flora and fauna on private and 

public spaces. 
 
o Preserve and protect the natural riparian buffer (natural vegetation surrounding river) and 

ensure that development prioritizes environmental responsibility and a respect for natural 
areas. 

 
o Focus on enhancing/investing in existing parks, their purpose or repurpose, and improving 

accessibility. 
 
o Promote and market the Guadalupe River for recreational facilities, family outings, 

athletics and active living. 
 
o Provide recreational opportunities for people of all ages and abilities, both residents and 

tourists; and 
 

WHEREAS, in 2019, MacDonald Companies, Inc. donated 1.5 acres of riverfront property 
on Nimitz Lake to the City for use as a public park, now known as Granger MacDonald Park; and 

 
 WHEREAS, in 2022 the City’s Parks & Recreation Department developed its 10-Year 
Master Plan that repeated the above guiding principles from Kerrville 2050; and  
 
 WHEREAS, in 2022 a group of local community and business leaders formed Upper 
Guadalupe River Center, Inc. (the “UGRC”), a 501(c)(3) non-profit corporation, to fund, develop, 
and operate a community gathering place on Nimitz Lake for water sports and other recreational 



 
activities, as well as civic and educational purposes, using, in part, the City’s Granger MacDonald 
Park (the “Project”); and 
 
 WHEREAS, it is UGRC’s intent to fund, develop, and operate the Project primarily in 
reliance on private funding and grants; and 
 
 WHEREAS, in November 2023 the City, together with the Kerrville Economic Improvement 
Corporation, approved a Quality of Life Sales Tax Bond that included $2.2 million earmarked for 
improvements to Granger MacDonald Park; and 
 
 WHEREAS, the City and the UGRC are committed to working together to support the 
Project and the improvements to Granger MacDonald Park consistent with the guiding principles 
contained in the Kerrville 2050 and the Parks & Recreation 10-Year Master Plan; and 
 
 WHEREAS, by entering into this Memorandum of Understanding (“MOU”), the City 
Council and the UGRC are expressing their mutual intent with respect to Granger MacDonald Park 
and the Project as follows: 
 
1. The Project, to include Granger MacDonald Park, will be developed in three phases. 
 
2. Phase One – Granger MacDonald Park: 
 

a. The City will utilize the $2.2 million Sales Tax Bond proceeds and funds from 
available grants to design, develop, operate, and maintain improvements to the park 
to include the following elements: 

 
(1) a boardwalk and floating piers to protect the riparian buffer and improve access to 

the river for water sport activities and pets;  
 
(2) handicap accessible piers and related ramp and launch accessories;  
 
(3) an oversized low-grade river access ramp to accommodate additional handicap 

access and personal watercraft launches;  
 
(4) future extension of the river trail;  
 
(5) landscaping designed to absorb, filter, and slow water runoff;   
 
(6) permeable material for parking areas where feasible; and 
 
(7) park benches, lockable bike racks, pet waste stations, and emergency 911 pole. 

 
b. The UGRC will make its grant writer available to the City to assist with applications 

for available public and private grants. 
 



 
c. Once completed, the UGRC will proactively provide public recreational activities, 

family outings, athletics, and other active living activities in the park, in 
coordination with the City. 

 
3. Phase Two – Boathouse Complex  
 

a. UGRC will utilize private donations and funds from available grants to design, 
develop, operate, and maintain improvements to Lot 8 of The Landing subdivision to 
include the following elements: 

 
(1) a handicap accessible boathouse with restrooms, lockers, indoor and outdoor 

gathering spaces, patios, boat storage, and office space;  
 
(2) landscaping designed to absorb, filter, and slow water runoff; and  
 
(3) permeable material for parking areas where feasible. 
 

b. Once completed, UGRC will incorporate the Phase Two improvements into its 
ongoing efforts to provide public recreational activities in the area, notably in the 
form of sailboats, kayaks, paddle boats, and other watercraft. 
 

3. Phase Three – Community & Event Center  
 

a. UGRC will utilize private donations and funds from available grants to design, 
develop, operate, and maintain a community event center on Lot 8 of The Landing 
subdivision to include the following elements: 

 
(1) a multi-story building with large indoor and outdoor community gathering spaces, 

expandable education and event rooms, catering areas, and office space; 
 
(2) landscaping designed to absorb, filter, and slow water runoff; and  
 
(3) permeable material for parking areas where feasible. 

 
4. Miscellaneous 
 

a. The parties will work together at all times and in good faith, which includes 
maintaining communications as to any activity that may impact this MOU.  The 
parties will form one or more small working groups to efficiently and expeditiously 
accomplish the above activities. 

 
b. The UGRC shall remain in good standing with the State of Texas as to its corporate 

existence during the pendency of the actions contemplated here.  Should this status 
change or end, UGRC shall immediately notify the City. 

 



 
c. The parties anticipate that two or more of the project phases may occur concurrently. 
 
d. The parties will discuss a possible Park Operation and Maintenance Agreement for 

the future operation and maintenance of the improvements described above, which 
will be the responsibility of nonprofit organization. 

 
e. The parties to this MOU recognize, acknowledge, and agree that the scope, goals, and 

plans provided here are subject to change, delay, and formalized agreement(s) 
between the parties and/or others, to include additional approvals by City Council. 

 
 
 PASSED AND APPROVED ON this the ___ day of ____________, 2024. 
 
 
       _____________________________ 
       Judy Eychner, Mayor 
 
 
APPROVED AS TO FORM:    ATTEST: 
 
 
__________________________   _____________________________ 
Michael C. Hayes     Shelley McElhannon 
City Attorney      City Secretary 



TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

 

AGENDA DATE OF: April 9, 2024 DATE SUBMITTED: April 1, 2024

SUBMITTED BY: Shelley McElhannon, City Secretary

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

$0 $0 $0 N/A

Kerrville 2050 Item? Yes
Key Priority Area C - Community / Neighborhood Character and Place Making
Guiding Principle N/A
Action Item N/A

 
SUBJECT:    Appointment of member(s) to the Main Street Advisory Board.

 

 
EXHIBITS:

 
 

PAYMENT TO BE MADE TO:      N/A

 
 
 
 SUMMARY STATEMENT:
A vacancy has occurred in the Main Street Advisory Board due to a resignation.
Five applications remain on file in the City Secretary Office: George Eychner, Brian Hardin,
Maggie Megee, Jimmy Mullins, and Delayne Sigerman.
Council interview team: Mayor Eychner and Councilmember Garcia.
Staff Liaison: Megan Folkerts.

RECOMMENDED ACTION:
Appoint member(s).


	City Council Agenda
	2024-162- - Cover Page
	2024-233- - Cover Page
	2024-236- - Cover Page
	2024-132- - Cover Page
	2024-132- - 20240409_Contract_A3 Communications - cameras.pdf
	2024-216- - Cover Page
	2024-216- - 20240409_Contract DPS FailureToAppear.pdf
	2024-93- - Cover Page
	2024-93- - 20240409_Minutes CC workshop 3-26-24.pdf
	2024-94- - Cover Page
	2024-94- - 20240409_Minutes CC meeting 3-26-24.pdf
	2024-221- - Cover Page
	2024-221- - 20240409_Ord 2024-06 Zoning Code 300 Peterson Farm Rd - 2reading.pdf
	2024-217- - Cover Page
	2024-217- - 20240409_Ord 2024-07 Solicitation Permit fee 2reading.pdf
	2024-111- - Cover Page
	2024-111- - 20240409_Ord 2024-10 Knapp Rd ROW closure.pdf
	2024-111- - 20240409_Application_Knapp ROW Abandonment.pdf
	2024-222- - Cover Page
	2024-222- - 20240409_Ord 2024-08 Animals Ordinance.pdf
	2024-218- - Cover Page
	2024-218- - 20240409_Ord 2024-09 FY24 Budget admendment.pdf
	2024-218- - 20240409_Presentation FY24 Budget amendment.pdf
	2024-234- - Cover Page
	2024-234- - 20240409 Reso 11-2024 Extend Disaster Declaration 4-08-24 DRAFT.pdf
	2024-234- - 2024-04 Declaration of Disaster - Solar Eclipse Event 4-08-24.pdf
	2024-166- - Cover Page
	2024-166- - 20240409_Reso 10-2024 Atmos Cities Steering Committee.pdf
	2024-166- - 20240409_2024 ACSC Invoice-Kerrville.pdf
	2024-166- - 20240409_ACSC MasterListofMembers -July 2023.pdf
	2024-166- - 20240409_ACSC 2023 Year in review.pdf
	2024-215- - Cover Page
	2024-223- - Cover Page
	2024-223- - 20240409_MOU_GRC_032124 DRAFT.pdf
	2024-225- - Cover Page
	COVER PAGE.pdf
	CITY HALL COUNCIL CHAMBERS




