CITY COUNCIL WORKSHOP MINUTES FEBRUARY 27, 2024 4:00 PM
CITY HALL COUNCIL CHAMBERS 701 MAIN STREET, KERRVILLE, TEXAS

CALL TO ORDER: On February 27, 2024 at 4:00 p.m., the City Council workshop was
called to order by Mayor Judy Eychner at City Hall Council Chambers, 701 Main Street.

COUNCILMEMBERS PRESENT: COUNCILMEMBERS ABSENT:
Judy Eychner, Mayor None

Roman Garcia, Council Place 1

Jeff Harris, Council Place 2

Joe Herring Jr, Council Place 3

Brenda Hughes, Council Place 4/Mayor Pro Tem

CITY STAFF PRESENT:

Dalton Rice, City Manager Stuart Barron, Executive Director
Mike Hayes, City Attorney Kyle Burow, Director of Engineering
Kim Meismer, Asst City Manager Guillermo Garcia, Executive Director
Shelley McElhannon, City Secretary Eric Maloney, Fire Chief

David Barrera, Asst Director PW Chris McCall, Police Chief

VISITOR(S) PRESENT: A list of the citizen speakers present during the meeting is on
file in the City Secretary’s Office for the required retention period.

Sean Scott, Senior Director Alamo Area Council of Government

Jess Swaim, Consultant with 6S Engineering

1. PUBLIC COMMENT:
The following person(s) spoke:
e Michael Burkett

e Barbara Dewell Ferguson
e George Hammerlein

2. DISCUSSION, CONSIDERATION, POSSIBLE ACTION:
2A. Alamo Area Council of Government (AACOG) funding for Alamo Regional Transit
(ART) public transit.

Sean Scott with AACOG provided information and responded to questions.

Mayor Eychner shifted item 2D presentation forward, due to a San Antonio news team providing

coverage of the Eclipse update.
2D. 2024 Hill Country Solar Eclipse update.

Police Chief Chris McCall, Fire Chief Eric Maloney, and Dalton Rice provided
information and responded to questions.

2B. Pavement Management Master Plan and Street Assessment Condition Index.
Stuart Barron provided information and responded to questions.
2C. Proposed regulations for peddlers, solicitors, and canvassers (Ordinance No. 2024-03).

Mike Hayes provided information and responded to questions.



2D. 2024 Hill Country Solar Eclipse update. (This item was shifted forward, and
presented before item 2B).

3. EXECUTIVE SESSION: Executive Session was not called nor convened.

4. ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION IF ANY: N/A

ADJOURN. The workshop adjourned at 5:55 p.m.
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