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TUESDAY, JANUARY 09, 2024, 6:00 P.M. 

 
CITY HALL COUNCIL CHAMBERS 

 
701 MAIN STREET, KERRVILLE, TEXAS  

 
 
 

 

 The Community Vision 

Kerrville will be a vibrant, welcoming and inclusive community that: 
• Respects and protects the natural environment that surrounds it; 
• Seeks to attract economic growth and development; 
• Provides opportunities for prosperity, personal enrichment and 

intellectual growth for people of all ages; and 
• Does so while preserving the small-town charm, heritage, arts and 

culture of the community. 
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CITY COUNCIL MEETING AGENDA  
JANUARY 09, 2024  6:00 PM 

CITY HALL, 701 MAIN STREET, KERRVILLE, TEXAS 
 

Council Meeting Procedures, City Council and City Staff Safety,  
And Citizen Participation Guidelines 

Citizens may view and hear City Council meetings on Spectrum Channel 2 or by live-streaming via the City’s website 
(www.kerrvilletx.gov).  City Council meetings are recorded and the recordings are posted on the City’s website. 
Citizens wishing to speak during a meeting shall submit a completed “speaker request form” to the City Secretary 
before the item is introduced, but are encouraged to submit the form before the meeting begin.  Each speaker is 
limited to four minutes. 
 
Pursuant to Section 30.06, Penal Code (trespass by license holder with a concealed handgun), a person 
licensed under Subchapter H, Chapter 411, Government Code (handgun licensing law), may not enter this 
property with a concealed handgun. 
Pursuant to Section 30.07, Penal Code (trespass by license holder with an openly carried handgun), a 
person licensed under Subchapter H, Chapter 411, Government Code (handgun licensing law), may not 
enter this property with a handgun that is carried openly. 
Pursuant to Section 46.03, Penal Code (places weapons prohibited), a person may not carry a firearm or 
other weapon on this property. 

Thank you for your participation! 
 
CALL TO ORDER: By Mayor Judy Eychner 
 
INVOCATION AND PLEDGE OF ALLEGIANCE: Led by Mayor Eychner 
 
1. ANNOUNCEMENTS OF COMMUNITY INTEREST: Announcement of items of community 

interest, including expressions of thanks, congratulations, or condolences; information 
regarding holiday schedules; honorary recognitions of city officials, employees, or other 
citizens; reminders about upcoming events sponsored by the city or other entity that is 
scheduled to be attended by city officials or employees; and announcements involving 
imminent threats to the public health and safety of the city. No action will be taken. 

 
2. PRESENTATIONS: 
2.A Commendations for outgoing Board members of the Library Advisory Board, and the Recovery 

Community Coalition. 
 
2.B Life Saving Bar Presentation to Kerrville Police Department Officer David Cordova. 
 
3. VISITORS/CITIZENS FORUM: Any citizen with business not scheduled on the agenda may 

speak to the City Council. Prior to speaking, each speaker must fill out the speaker request 
form and give it to the City Secretary. The speaker request form must be submitted to the City 
Secretary before the item is called or read into record. City Council may not discuss or take 
any action on an item but may place the issue on a future agenda. Each speaker is limited to 
four minutes. 

 
4. CONSENT AGENDA: These items are considered routine and can be approved in one motion 

unless a Councilmember asks for separate consideration of an item. It is recommended that 
the City Council approve the following items which will grant the Mayor or City Manager the 
authority to take all actions necessary for each approval: 

4.A Ordinance No. 2023-34, second reading. An Ordinance amending the City's Fiscal Year 2024 
(FY 2024) budget to allocate funds to be used for expenses related to the City's preparation 
for and response to the Total Solar Eclipse event, which will take place April of 2024. 
Attachment: 20240109_Ord 2023-34 FY Budget amendment 2nd.pdf 

 

http://www.kerrvilletx.gov/
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/d1e392ad74141721d3f45a83cf9de7600.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/d1e392ad74141721d3f45a83cf9de7600.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/d1e392ad74141721d3f45a83cf9de7600.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/5e1491d8f24c54ad1aa8177f7133ed080.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/4f38adfc908a1c83463ac2a3cfac48140.
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/4f38adfc908a1c83463ac2a3cfac48140.
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/4f38adfc908a1c83463ac2a3cfac48140.
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/4f38adfc908a1c83463ac2a3cfac48140.
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/4f38adfc908a1c83463ac2a3cfac48140.
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/4f38adfc908a1c83463ac2a3cfac48140.
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2346236/20240109_Ord_2023-34_FY_Budget_amendment_2nd.pdf


4.B Resolution No. 01-2024. A Resolution ordering that a General Election be held on May 4, 2024,
for the election of Mayor, and two Councilmembers for Place 3 and Place 4; providing details 
relating to the holding of such election; authorizing the Mayor to enter into an agreement with 
the Kerr County Elections Officer for the holding of the election; and providing other matters 
related to the subject. 
Attachment: 20240109_Reso 01-2024 General Election 5-4-24.pdf 

4.C Purchase of Dump Truck for City's Public Works Department in the amount not to exceed
$150,000.00. 
Attachment: 20240109_Proposal_KyrishTruckCenterofAustin.pdf 

4.D City Council workshop minutes December 12, 2023.
Attachment: 20240109_Minutes CC workshop 12-12-23.pdf 

4.E City Council meeting minutes December 12, 2023.
Attachment: 20240109_Minutes CC meeting 12-12-23 6pm.pdf 

END OF CONSENT AGENDA. 

5. CONSIDERATION AND POSSIBLE ACTION:
5.A Review Report from the Charter Review Commission regarding recommendation of

amendments to City Charter. 
Attachment: 20240109_Report Charter Review Commission.pdf 

6. EXECUTIVE SESSION: City Council may, as permitted by law, adjourn into executive session
at any time to discuss any matter listed above if they meet the qualifications in Sections
551.071 (consultation with attorney), 551.072 (deliberation regarding real property), 551.073
(deliberation regarding gifts), 551.074 (personnel/officers), 551.076 (deliberation regarding
security devices), and 551.087 (deliberation regarding economic development negotiations)
of Chapter 551 of the Texas Government Code.

7. ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION, IF ANY.

8. ITEMS FOR FUTURE AGENDAS: City Council may suggest items or topics for future agendas.

ADJOURN. 

https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/2b96e6e1e904d34c354dc9fa47944b910.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/2b96e6e1e904d34c354dc9fa47944b910.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/2b96e6e1e904d34c354dc9fa47944b910.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/2b96e6e1e904d34c354dc9fa47944b910.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/2b96e6e1e904d34c354dc9fa47944b910.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/2b96e6e1e904d34c354dc9fa47944b910.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/2b96e6e1e904d34c354dc9fa47944b910.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/2b96e6e1e904d34c354dc9fa47944b910.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/2b96e6e1e904d34c354dc9fa47944b910.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2365769/20240109_Reso_01-2024_General_Election_5-4-24.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/3ffecc15877a8fb2d7e8548e93bb1f6f0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/3ffecc15877a8fb2d7e8548e93bb1f6f0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/3ffecc15877a8fb2d7e8548e93bb1f6f0.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2363344/20240109_Proposal_KyrishTruckCenterofAustin.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/e046a15b5f3b7164adbd13b7553f1e7c0.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2346747/20240109_Minutes_CC_workshop_12-12-23.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/098888d857d28886128280e1bb6a00340.
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2346749/20240109_Minutes_CC_meeting_12-12-23_6pm.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/931c8a84155f727700639ff46370e9a90.
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/931c8a84155f727700639ff46370e9a90.
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2346897/20240109_Report_Charter_Review_Commission.pdf
smcelhannon
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TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

AGENDA DATE OF: January 9, 2024 DATE SUBMITTED: December 19, 2023

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUBJECT:    Commendations for outgoing Board members of the Library Advisory Board,
and the Recovery Community Coalition.

SUBMITTED BY: Mayor Judy Eychner

 

PAYMENT TO BE MADE TO:      N/A

 
 
 

SUMMARY STATEMENT:
Library Advisory Board: Megan Bean and Melinda Kay Stewart.
Recovery Community Coalition: Joseph Duprie, Thomas Hurt, Joseph Piszczor, and Cynthia
Tate.

RECOMMENDED ACTION:
Present commendations.



TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

AGENDA DATE OF: January 9, 2024 DATE SUBMITTED: December 21, 2023

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUBJECT: Life Saving Bar Presentation to Kerrville Police Department Officer David
Cordova.

SUBMITTED BY: Chris McCall, Police Chief 

 

PAYMENT TO BE MADE TO:      N/A

 
 
 

SUMMARY STATEMENT:
On Wednesday, November 8, 2023, at approximately 2311 hours, Officer David Cordova
responded to a call for service concerning an unresponsive male. The reporting party, was
attempting Cardio Pulmonary Resuscitation (CPR) to resuscitate the individual who had
collapsed and was now unresponsive. 
Officer Cordova arrived and located the citizen unresponsive and without a pulse. Officer
Cordova immediately began life-saving efforts by performing Cardio Pulmonary
Resuscitation. Officer Cordova provided CPR for over four minutes until Kerrville Emergency
Medical Services arrived on the scene. Kerrville Fire and EMS obtained a faint pulse and
transported the citizen to Peterson Regional Medical Center (PRMC). PRMC staff stabilized
the citizen and transferred him to TXSAN Methodist Hospital in San Antonio, Texas. 
In the following days, it was learned the citizen was in stable condition and was steadily
improving at TXSAN Methodist Hospital. 
For his efforts during this incident, Officer Cordova's supervisor, Sgt. Ledesma, submitted a
request for Officer Cordova to be considered for award of the "Life Saving Bar".  Per KPD
Policy, a Meritorious Conduct Review Board was convened to review the incident.  The
Board found, based on Officer Cordova's actions of prolonged the citizen's life at least six
hours following the release to medical authorities, he had earned and should be awarded the
"Life Saving Bar". 

RECOMMENDED ACTION:
No Action Required



TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

AGENDA DATE OF: January 9, 2024 DATE SUBMITTED: December 19, 2023

SUBMITTED BY: Julie Behrens , Director of Finance

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? Yes
Key Priority Area F - Public Facilities and Services
Guiding Principle N/A
Action Item N/A

SUBJECT:    Ordinance No. 2023-34, second reading.  An Ordinance amending the City's
Fiscal Year 2024 (FY 2024) budget to allocate funds to be used for expenses related to the
City's preparation for and response to the Total Solar Eclipse event, which will take place
April of 2024.

EXHIBITS:

 

PAYMENT TO BE MADE TO:      N/A

 
 
 

SUMMARY STATEMENT:
This budget amendment allocates funds to the "Special Events - Solar Eclipse" account from
various other line items. Some funds were allocated for this event within the FY2024 budget
in other line items, however at the time the FY2024 budget was proposed, final planning and
estimating for the Total Solar Eclipse had not been completed. Funds are being allocated to
one line item to easily account for all expenses related to the April 8, 2024 Total Solar
Eclipse Event. Funds allocated for FY2024 Kerrville River Fest are also being reallocated to
this Solar Eclipse Event and, as such, the City will not host the FY2024 Kerrville River Fest
in October 2024. Donations and revenues from eclipse merchandise collected in FY2023
were captured in in HOT Fund Balance on 9/30/2023. This is a normal process for year-end
closing. Since these dollars are restricted to help offset Solar Eclipse Event expenses, these
funds are also being reallocated to be used in FY2024. The budget for the FY2024 Solar
Eclipse Event does include a reduction in overall fund balance, as discussed in a City
Council Workshop and City Council meeting held on November 14, 2023. Council has been
asked to approve a budget of an amount not to exceed $750,000 for this event, subject to
TxDot participation for anticipated costs for traffic control on Hwy. 16. The City is working
with TxDot and has a reasonable expectation that TxDot will assume responsibility for that
expense. Any revenues collected over what is budgeted will be used to offset the total cost of
the event. 
On December 12, 2023, City Council unanimously approved Ordinance No. 2023-34 on first 
reading.



                                                  RECOMMENDED ACTION:
Approve Ordinance No. 2023-34 on second reading.

ATTACHMENTS:
20240109_Ord 2023-34 FY Budget amendment 2nd.pdf

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2346236/20240109_Ord_2023-34_FY_Budget_amendment_2nd.pdf








TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

 

AGENDA DATE OF: January 9, 2024 DATE SUBMITTED: October 10, 2023

SUBMITTED BY: Shelley McElhannon, City Secretary

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

 
SUBJECT:    Resolution No. 01-2024. A Resolution ordering that a General Election be held
on May 4, 2024, for the election of Mayor, and two Councilmembers for Place 3 and Place 4;
providing details relating to the holding of such election; authorizing the Mayor to enter into
an agreement with the Kerr County Elections Officer for the holding of the election; and
providing other matters related to the subject.

 

 
EXHIBITS:

 
 

PAYMENT TO BE MADE TO:      N/A

 
 
 
 SUMMARY STATEMENT:
A Resolution to order a General Election to be held Saturday, May 4, 2024; electing the
Mayor, Councilmember Place 3, Councilmember Place 4.
The period for filing an application for place on the ballot is January 17, 2024 through
February 16, 2024.
The City Secretary recommends the following:
EARLY VOTING: located at the Cailloux City Center, 910 Main Street, Kerrville.

Monday, April 22, 2024 through Friday, April 26, 2024
Monday, April 29, 2024 and Tuesday, April 30, 2024

ELECTION DAY: located at the Cailloux City Center, 910 Main Street, Kerrville.
Saturday, May 4, 2024 7:00 a.m. to 7:00 p.m.

EARLY VOTING CLERK: Ian Collum is appointed Early Voting Clerk; and applications for
ballot by mail be addressed to Ian Collum, Attn Early Voting Clerk, Kerr County Courthouse,
700 Main Street.  Applications for ballot by mail must be received no later than April 17, 2024
at 4:30 p.m.
ELECTION JUDGE AND OFFICERS:  for the polling place and the Early Voting Ballot Board
shall be appointed in accordance with the provisions of the joint election agreement for the



conducting of the election on the aforesaid election date with Kerr County.
OFFICIAL CANVASS  of the election be held Tuesday, May 14, 2024.
NOTE: This item is historically placed on Consent, as this item is an annual routine item.

RECOMMENDED ACTION:
Approve Resolution No. 01-2024, and authorize the Mayor to enter into an agreement with
the Kerr County Elections Officer and KISD.

ATTACHMENTS:
20240109_Reso 01-2024 General Election 5-4-24.pdf

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2365769/20240109_Reso_01-2024_General_Election_5-4-24.pdf




























TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

 

AGENDA DATE OF: January 9, 2024 DATE SUBMITTED: December 27, 2023

SUBMITTED BY: David Barrera, Assistant Director of Public Works

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

$135,918.00 $135,000.00 $135,000.00 18-1861-5200

Kerrville 2050 Item? Yes
Key Priority Area M - Mobility / Transportation
Guiding Principle N/A
Action Item N/A

 
SUBJECT:    Purchase of Dump Truck for City's Public Works Department in the amount not
to exceed $150,000.00.

 

 
EXHIBITS:

 
 

PAYMENT TO BE MADE TO:      Kyrish Truck Center of Austin

 
 
 
 SUMMARY STATEMENT:
This unit is essential to maintain the Street Pavement Plan.  It will be replacing a 2003 unit
that is due for replacement. 

RECOMMENDED ACTION:
Approve and authorize purchase.

ATTACHMENTS:
20240109_Proposal_KyrishTruckCenterofAustin.pdf

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2363344/20240109_Proposal_KyrishTruckCenterofAustin.pdf




























TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

 

AGENDA DATE OF: January 9, 2024 DATE SUBMITTED: December 19, 2023

SUBMITTED BY: Shelley McElhannon, City Secretary

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

 
SUBJECT:    City Council workshop minutes December 12, 2023.

 

 
EXHIBITS:

 
 

PAYMENT TO BE MADE TO:      N/A

 
 
 
 SUMMARY STATEMENT:
City Council workshop minutes December 12, 2023 at 4:00 p.m.

RECOMMENDED ACTION:
Approve minutes as presented.

ATTACHMENTS:
20240109_Minutes CC workshop 12-12-23.pdf

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2346747/20240109_Minutes_CC_workshop_12-12-23.pdf


CITY COUNCIL WORKSHOP MINUTES            DECEMBER 12, 2023  4:00 PM 
CITY HALL COUNCIL CHAMBERS      701 MAIN STREET, KERRVILLE, TEXAS 
 
CALL TO ORDER:  On December 12, 2023 at 4:07 p.m., the City Council workshop was 
called to order by Mayor Judy Eychner at City Hall Council Chambers, 701 Main Street. 
 
COUNCILMEMBERS PRESENT:   COUNCILMEMBERS ABSENT: 
Judy Eychner, Mayor   None 
Roman Garcia, Council Place 1 
Jeff Harris, Council Place 2 
Joe Herring Jr, Council Place 3 
Brenda Hughes, Council Place 4/Mayor Pro Tem  
 
CITY STAFF PRESENT: 
Dalton Rice, City Manager  Stuart Barron, Executive Director 
Mike Hayes, City Attorney  Guillermo Garcia, Executive Director 
Michael Hornes, Asst City Manager  Eric Maloney, Fire Chief  
Kim Meismer, Asst City Manager  Chris McCall, Police Chief 
Shelley McElhannon, City Secretary 
       
VISITOR(S) PRESENT:  
Jeffrey Brown, Manager Cailloux City Center  
Tony Battle, President of Byrne Construction Services  
Josh Holcomb, Byrne Construction Services 
Joel Kokemor, Freese and Nichols Inc. 
 
1. PUBLIC COMMENT: None 
 
2. DISCUSSION, CONSIDERATION, POSSIBLE ACTION: 
2A. Playhouse 2000 report, and Cailloux Theater update. 
 
Jeffrey Brown provided information, Jeffrey Brown and Michael Hornes responded to questions. 
 
2B. Public Safety Facility update. 
 
Michael Hornes and Tony Battle provided information and responded to questions. 
 
Mayor Eychner made a motion to convene Executive Session under 551.071 (consultation 
with attorney), 551.072 (deliberation regarding real property), 551.074 (deliberation regarding 
personnel matters), and 551.087 (deliberation regarding economic development 
negotiations), seconded by Councilmember Brenda Hughes. The motion passed 5-0.  At 4:48 
p.m., the open workshop recessed and Council convened into closed Executive Session. 
 
3. EXECUTIVE SESSION:  
3A. Headwater Groundwater Conservation District proposed groundwater permit for 
the City (551.071). 
 
3B.  Economic Development projects update:  

• Megaacrete Real Estate, LLC (f/k/a Litecrete Inc.) (551.071, 551.087) 



• Lennar Homes of Texas Land and Construction, LTD (Windridge 
residential project) (551.071, 551.072, 551.087). 

 
3C. Appointment to Kerr Central Appraisal District Board of Directors (551.074). 
 
At 6:00 p.m., the closed Executive Session adjourned and the open workshop reconvened.  
No action taken during Executive Session. 
 
4. ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION IF ANY: None 
 
ADJOURN.  The workshop adjourned at 6:00 p.m.  
 
APPROVED BY COUNCIL: _____________ ATTEST:  
 
___________________________  _____________________________ 
Judy Eychner, Mayor    Shelley McElhannon, City Secretary 



TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

 

AGENDA DATE OF: January 9, 2024 DATE SUBMITTED: December 19, 2023

SUBMITTED BY: Shelley McElhannon, City Secretary

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

 
SUBJECT:    City Council meeting minutes December 12, 2023.

 

 
EXHIBITS:

 
 

PAYMENT TO BE MADE TO:      N/A

 
 
 
 SUMMARY STATEMENT:
City Council meeting minutes December 12, 2023 at 6:00 p.m.

RECOMMENDED ACTION:
Approve minutes as presented.

ATTACHMENTS:
20240109_Minutes CC meeting 12-12-23 6pm.pdf

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2346749/20240109_Minutes_CC_meeting_12-12-23_6pm.pdf


CITY COUNCIL MINUTES             KERRRVILLE, TEXAS 
REGULAR MEETING         DECEMBER 12, 2023 6:00 PM 
 
On December 12, 2023 at 6:00 p.m., Mayor Judy Eychner called the Kerrville City Council 
meeting to order in City Hall Council Chambers, 701 Main Street.  Councilmember Jeff 
Harris provided the invocation and led the Pledge of Allegiance. 
 
COUNCILMEMBERS PRESENT: COUNCILMEMBER ABSENT: 
Judy Eychner, Mayor           None 
Roman Garcia, Councilmember Place 1 
Jeff Harris, Councilmember Place 2 
Joe Herring, Jr., Councilmember Place 3 
Brenda Hughes, Councilmember Place 4 
 
CITY EXECUTIVE STAFF: 
Dalton Rice, City Manager Stuart Cunyus, Public Information Officer 
Mike Hayes, City Attorney Megan Folkerts, Sr Management Analyst 
Kim Meismer, Asst City Manager Eric Maloney, Fire Chief 
Michael Hornes, Asst City Manager Chris McCall, Police Chief 
Shelley McElhannon, City Secretary Drew Paxton, Director of Planning/Zoning  
Stuart Barron, Executive Director Trina Rodriguez, Asst Director Finance  
       
VISITORS PRESENT:  A list of the citizen speakers present during the meeting is on file 
in the City Secretary’s Office for the required retention period. 
Greg Richards, Chair of the Charter Review Committee 
Josh Holecomb, Byrne Construction Services 
Joel Kokemor, Freese and Nichols 
Mary Rohrer, Airport Manager 
 
1. ANNOUNCEMENTS OF COMMUNITY INTEREST:  
Community announcements provided by Stuart Cunyus and Councilmember Brenda Hughes. 
 
2. PRESENTATION(S): 
2A. Kerrville Kindness Award: Kerrville Christmas Lighting Corporation. 
 
Mayor Eychner presented the Kerrville Kindness Award to the Kerrville Christmas Lighting 
Corporation board members and Kerrville Public Utility Board personnel. 
 
2B. Proclamation recognizing the “Christmas in Kerrville” 2023 poem author. 
 
Mayor Eychner recognized Lidia Goldthorn as the 2023 “Christmas in Kerrville” poem winner. 
Lidia Goldthorn read her poem. 
 
2C. Proclamation recognizing the Major James Kerr Chapter of the Daughters of the American 
Revolution day. 
 
Mayor Eychner presented a proclamation honoring the Major James Kerr Chapter of the 
Daughters of the American Revolution day.  Representatives in attendance included Dawn 
Collum, Marcy Dunn, Catherine Gauldin, Gina Ireland, and Susie McCalla. 
 



2D. Commendations for outgoing Board members of the Main Street Advisory Board, and the 
Senior Services Advisory Committee. 
 
Mayor Eychner presented commendations to Waverly Jones, Tammie Heathman, Clint Morris, 
Lyndia Rector, Sue Schulse, Melissa Southern, Theresa Standage, and Sandra Yarbrough. 
Waverly Jones, Clint Morris, Lyndia Rector, and Sandra Yarbrough were in attendance. 
 
2E. Report from the City’s Charter Review Committee as to its proposed amendments to the 
City’s existing Charter. 
 
Mike Hayes and Greg Richards provided information and responded to questions.  Proposed 
propositions will be presented at the January 09, 2024 meeting. 
 
3. VISITORS FORUM:    
The following person(s) spoke: 
• Vinny Mifsud 
• Sylvia Sieker 
• Sean Tenery 
• Dana Mohammadi 
• George Baroody 
• Bill Blackburn 
 
4. CONSENT AGENDA: 
Councilmember Roman Garcia requested to pull item 4E.  Councilmember Hughes made a 
motion to approve Consent Agenda items 4A, 4B, 4C, 4D, and 4F, seconded by 
Councilmember Garcia.  The motion passed 5-0. 
 
4A. Resolution No. 44-2023.  A Resolution authorizing approval of a Mutual Aid 
Agreement to Multi-jurisdictional Tactical Response Team as between the City of Kerrville, 
Texas, the City of Fredericksburg, Texas, and the City of Boerne, Texas. 
 
4B. Purchase of one (1) Type 1 Ambulance from Sterling McCall Ford through the 
Buyboard Purchasing Cooperative #650-21, at a price note to exceed $327,000. 
 
4C. Affiliation Agreement between Alamo Community College District on behalf of San 
Antonio College to allow Emergency Medical Technician (EMT) students participate in 
ambulance clinicals. 
 
4D. City Council workshop minutes, November 14, 2023. 
 
4F. City Council special-called meeting minutes, November 30, 2023. 
END OF CONSENT AGENDA. 
 
4E. City Council meeting minutes, November 14, 2023. 
 
Councilmember Roman Garcia requested to approve the minutes with the following 
amendment: Item 5A on page 3 by striking “alleged” and inserting “stated” and striking “in 
which Dalton Rice established as false, advising that Mayor Eychner has the ability to call a 
special called meeting at any time”, so that if adopted the sentence will read 
“Councilmember Garcia stated Mayor Eychner had publicly disclosed confidential 
information provided in closed Executive Session.”, seconded by Mayor Eychner.  The 
motion passed 5-0. 
 



Mayor Eychner provided praise for items 4A and 4C. 
 
Mayor Eychner shifted item 8B forward. 
CONSIDERATION AND POSSIBLE ACTION: 
8B. First Amendment to the Design-Build Contract with Thos. S. Byrne, Inc. dba Byrne 
Construction Services Corporation in the amount of $7,026,421.00 for the Public Safety 
Facility Project. 
 
Michael Hornes, Josh Holecomb, and Joel Kokemor provided information and responded 
to questions. Shelley McElhannon read item 8B caption into record. 
 
Councilmember Hughes made a motion to authorize the City Manager to finalize the 
design-build contract amendment for the Public Safety Facility Project, seconded by 
Councilmember Joe Herring, Jr.  The motion passed 5-0. 
 
Mayor Eychner shifted item 6B forward. 
ORDINANCE(S), SECOND READING: 
6B. Ordinance No. 2023-32. An ordinance changing the zoning of a property known as 
518 and 520 Lois Street, consisting of Lots 1-3, Block 25, of the Westland Addition, and 
within the City of Kerrville, Kerr County, Texas; from a Single-Family Residential with 
Accessory Dwelling Unit Zoning District (R-1A) to a Light Commercial Zoning District (C-
2); and providing other matters relating to the subject. 
 
Shelley McElhannon read Ordinance No. 2023-32 caption into record. 
Drew Paxton provided information. 
 
Councilmember Herring made a motion to approve Ordinance No. 2023-32 on second 
reading, seconded by Councilmember Hughes.  The motion passed 5-0. 
 
5. PUBLIC HEARINGS AND RESOLUTIONS: 
5A. Resolution No. 39-2023.  A Resolution granting a Conditional Use Permit to authorize 
a Building Contractor, General on property generally located adjacent to and east of the 
intersection of Woodlawn Ave. and Lois St.; consisting of Lots 1-3, Block 25, Westland 
Addition; and more commonly known as 518 and 520 Lois St.; said property is located 
within a Single-Family Residential with Accessory Dwelling Unit Zoning District (R-1A); 
and making said permit subject to certain conditions and restrictions. 
 
Shelley McElhannon read Resolution No. 39-2023 caption into record. 
Drew Paxton provided information and responded to questions. 
Mayor Eychner opened the public hearing at 7:12 p.m. 
No person(s) spoke. 
Mayor Eychner closed the public hearing at 7:12 p.m. 
 
Councilmember Harris made a motion to approve Resolution No. 39-2023, seconded by 
Councilmember Hughes. The motion passed 5-0. Councilmember Garcia requested to note 
that this land is now zoned C2 as Ordinance No. 2023-32 was just adopted. 
 
5B. Resolution No. 40-2023.  A Resolution granting a Conditional Use Permit to authorize 
a Dwelling Single-Family detached with Accessory Dwelling Unit on the property consisting 
of Lot 13, Block 3, Methodist Encampment Addition; more commonly known as 1312 Cedar 

https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/697ee9efe3fd010094b833867eca93af0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/697ee9efe3fd010094b833867eca93af0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/697ee9efe3fd010094b833867eca93af0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/697ee9efe3fd010094b833867eca93af0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/697ee9efe3fd010094b833867eca93af0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/697ee9efe3fd010094b833867eca93af0.pdf


Dr.; said property is located within a Single-Family Residential Zoning District (R-1); and 
making said permit subject to certain conditions and restrictions contained herein. 
 
Shelley McElhannon read Resolution No. 40-2023 caption into record. 
Drew Paxton provided information and responded to questions. 
Mayor Eychner opened the public hearing at 7:15 p.m. 
No person(s) spoke. 
Mayor Eychner closed the public hearing at 7:15 p.m. 
 
Councilmember Hughes made a motion to approve Resolution No. 40-2023, seconded by 
Councilmember Herring. The motion passed 5-0. 
 
5C. Resolution No. 42-2023.  A Resolution granting a Conditional Use Permit to authorize 
a Dwelling Single-Family detached with Accessory Dwelling Unit on the property 
consisting of Lot 19, Block 4, Highlands Addition; more commonly known as 505 East 
Lane; said property is located within a Single-Family Residential Zoning District (R-1); and 
making said permit subject to certain conditions and restrictions contained herein. 
 
Shelley McElhannon read Resolution No. 42-2023 caption into record. 
Drew Paxton provided information and responded to questions. 
Mayor Eychner opened the public hearing at 7:18 p.m. 
The following person(s) spoke: 
• George Baroody 
Mayor Eychner closed the public hearing at 7:20 p.m. 
 
Councilmember Herring made a motion to approve Resolution No. 42-2023, seconded by 
Councilmember Harris. The motion passed 5-0. 
 
6. PUBLIC HEARING AND ORDINANCES, SECOND READING: 
6A. Ordinance No. 2023-31, second reading.  An Ordinance amending Ordinance No. 
2003-08, which created a Planned Development District on an approximate 798.7 acre tract 
of land generally located northeast of the intersection of State Highway 16 and Interstate 
Highway 10; said amendments to update the concept plan and the land use table included 
within Ordinance No. 2003-08, to combine various residential lot sizes into a single area 
(parcel) and to alter the layout of the golf course area and commercial areas; establishing a 
penalty and effective date; and providing other matters relating to the subject. 
 
Shelley McElhannon read Ordinance No. 2023-31 caption into record. 
Drew Paxton advised of revised wording in the ordinance and the contract plan, and Mayor 
Eychner provided additional information. 
 
Councilmember Herring made a motion to adopt Ordinance No. 2023-31 on second reading, 
seconded by Councilmember Hughes.  The motion passed 5-0. 
 
6B. Ordinance No. 2023-32. An ordinance changing the zoning of a property known as 
518 and 520 Lois Street, consisting of Lots 1-3, Block 25, of the Westland Addition, and 
within the City of Kerrville, Kerr County, Texas; from a Single-Family Residential with 
Accessory Dwelling Unit Zoning District (R-1A) to a Light Commercial Zoning District (C-
2); and providing other matters relating to the subject. 
Item 6B was shifted forward before item 5A.  Item 6B was approved 5-0. 
 



6C. Ordinance No. 2023-33. An Ordinance amending Chapter 60 of the Code of 
Ordinances, City of Kerrville, Texas; by changing the zoning for the property known as 
226 Harper Rd (FM 783); an approximate 1.71 acre tract out of the Fosgate Survey No. 
120, Abstract 138; from a Single Family Residential Zoning District (R-1) to a Residential 
Transition Zoning District (RT); and providing other matters relating to the subject. 
 
Shelley McElhannon read Ordinance No. 2023-33 caption into record. 
 
Councilmember Hughes made a motion to approve Ordinance No. 2023-33 on second 
reading, seconded by Councilmember Herring.  The motion passed 5-0. 
 
7. ORDINANCE(S), FIRST READING: 
7A. Ordinance No. 2023-34.  An Ordinance amending the City’s Fiscal Year 2024 (FY2024 
budget) to allocate funds to be used for expenses related to the City’s preparation for and 
response to the Total Solar Eclipse event, which will take place April of 2024. 
 
Shelley McElhannon read Ordinance No. 2023-34 caption into record. 
Trina Rodriguez provided information and responded to questions. 
 
Councilmember Hughes made a motion to approve Ordinance No. 2023-34 on first reading, 
seconded by Councilmember Harris.  The motion passed 5-0. 
 
8. CONSIDERATION AND POSSIBLE ACTION: 
8A. Resolution No. 43-2023.  A Resolution casting votes of the City of Kerrville, Texas, 
for Kerr Central Appraisal District (KCAD) Board of Directors. (This item is eligible for 
Executive Session 551.074). 
 
Shelley McElhannon read Resolution No. 43-2023 caption into record. 
 
Councilmember Garcia made a motion to adopt Resolution No. 43-2023, and fill in the 
blanks with the following votes: Amy 1 vote, Jack 248 votes, Carter 1 vote, Wesley 248 
votes, Eric 1 vote, Lary 248 votes, Rolinda 1 vote, and Jay 1 vote, totaling 749 votes, 
seconded by Councilmember Hughes.  The motion passed 5-0. 
 
8B. First Amendment to the Design-Build Contract with Thos. S. Byrne, Inc. dba Byrne 
Construction Services Corporation in the amount of $7,026,421.00 for the Public Safety 
Facility Project. 
Item 8B was shifted forward –after item 4 Consent Agenda.  Item 8B was approved 5-0. 
 
8C. Purchase Sale Agreement between the City of Kerrville, Economic Improvement 
Corporation (EIC) and Megaacrete Real Estate, LLC (Project Mount Saddle), which 
agreement provides for the EIC to convey property it owns along the 300 block of Peterson 
Farm Road, consisting of approximately 86.71 acres. 
 
Shelley McElhannon read item 8C caption into record. 
Michael Hornes and Dalton Rice provided information and responded to questions. 
 
Councilmember Garcia motioned to postpone the item until the next regular meeting.  Mayor 
Eychner called for a second, with no second forthcoming. Motion died for lack of second. 
 



Councilmember Hughes made a motion to finalize the Economic Development Project 
Application to the City of Kerrville, Economic Improvement Coprporation (EIC), from Litecrete, 
Inc. (Project Mount Saddle), for the Economic Improvement Corporation to convey property 
it owns along the 300 block of Peterson Farm Road, seconded by Councilmember Harris.  
The motion passed 4-1 with Mayor Eychner, Councilmember Harris, Councilmember Herring, 
and Councilmember Hughes voting in favor, and Councilmember Garcia opposed.  
 
8D. Economic Development Grant Agreement between Lennar Homes of Texas Land and 
Construction, Ltd., and the City of Kerrville, Texas Economic Improvement Corporation. 
 
Shelley McElhannon read item 8D caption into record. 
Michael Hornes and Mike Hayes provided information and responded to questions. 
The following person(s) spoke: 
• George Baroody 
 
Councilmember Garcia made a motion to deny the Economic Development Grant Agreement 
between Lennar Homes of Texas Land and Construction, Ltd. Mayor Eychner called for a 
second, with no second forthcoming. Motion died for lack of second. 
 
Councilmember Herring made a motion to approve the Economic Development Grant 
Agreement between Lennar Homes of Texas and the City of Kerrville, Texas Economic 
Improvement Corporation, seconded by Councilmember Harris.  The motion passed 4-1 with 
Mayor Eychner, Councilmember Harris, Councilmember Herring, and Councilmember 
Hughes voting in favor, and Councilmember Garcia opposed. 
 
8E. Approval of the offer letter from the Kerrville-Kerr County Airport Manager to the 
Carnegie Holding Company, LLC, for the Airport to purchase 54.95 acres of land adjacent to 
the Airport, such offer in the amount of $824,250.00. 
 
Michael Hornes and Mary Rohrer provided information and responded to questions. 
 
Councilmember Hughes made a motion to authorize the Kerrville-Kerr County Airport Manager 
to submit an offer of $824,250 to Carnegie Holding Company, LLC for 54.95 acres of land 
adjacent to the Airport, seconded by Councilmember Herring. The motion passed 5-0. 
 
9. BOARD APPOINTMENT(S):  
9A. Appointment(s) to the Library Advisory Board. 
 
Councilmember Hughes made a motion to appoint Marnie Bethel and Jill Drake, seconded 
by Councilmember Herring. The motion passed 5-0. 
 
9B. Appointment(s) to the Planning & Zoning Commission.  (This item is eligible for 
Executive Session 551.074). 
 
Councilmember Harris made a motion to reappoint John Bernhard and Abram Bueche, 
and appoint John Lovett, seconded by Councilmember Hughes.  The motion passed 5-0. 
 
9C. Appointment(s) to the Recovery Community Coalition. 
 



Councilmember Garcia made a motion to appoint Randie Benno, Alan Peterson, Phil 
Taylor, and Dale Trees to the Recovery Community Coalition, seconded by 
Councilmember Herring.  The motion passed 5-0. 
 
10. EXECUTIVE SESSION: Executive Session not called nor convened. 
 
11. ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION, IF ANY.  N/A 
 
12. ITEM(S) FOR FUTURE AGENDAS: None 
 
ADJOURN.  The meeting adjourned at 8:15 p.m. 
 
APPROVED BY COUNCIL: _______________________ 
 
APPROVED:  ATTEST:    
 
__________________________ ________________________________ 
Judy Eychner, Mayor  Shelley McElhannon, City Secretary 



TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

 

AGENDA DATE OF: January 9, 2024 DATE SUBMITTED: December 19, 2023

SUBMITTED BY: Mike Hayes, City Attorney

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

 
SUBJECT:    Review Report from the Charter Review Commission regarding
recommendation of amendments to City Charter.

 

 
EXHIBITS:

 
 

PAYMENT TO BE MADE TO:      N/A

 
 
 
 SUMMARY STATEMENT:
At Council's Dec. 12, 2023 meeting, the Charter Review Commission presented a Report
concerning amendments to the City's existing Charter that it recommends Council submit to
the voters at the May 4, 2024 election.  Council listened to a presentation from the Chair of
the CRC regarding the Report and then reviewed the proposed amendments and the
rationale for such amendments as found within the Report.  This agenda item gives Council
additional time to consider all of the amendments and to then give direction to the City
Attorney as to what amendments to place on the May election.  Note that the CRC's Report
and a copy of the revised Charter is linked from the City's website.   

RECOMMENDED ACTION:
Provide direction to City Attorney.

ATTACHMENTS:
20240109_Report Charter Review Commission.pdf

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2346897/20240109_Report_Charter_Review_Commission.pdf
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