
 
 

 
AGENDA FOR THE KERRVILLE CITY COUNCIL MEETING 

 
TUESDAY, SEPTEMBER 12, 2023, 6:00 P.M. 

 
CITY HALL COUNCIL CHAMBERS 

 
701 MAIN STREET, KERRVILLE, TEXAS  

 
 
 

 

 The Community Vision 

Kerrville will be a vibrant, welcoming and inclusive community that: 
• Respects and protects the natural environment that surrounds it; 
• Seeks to attract economic growth and development; 
• Provides opportunities for prosperity, personal enrichment and 

intellectual growth for people of all ages; and 
• Does so while preserving the small-town charm, heritage, arts and 

culture of the community. 
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CITY COUNCIL MEETING AGENDA  
SEPTEMBER 12, 2023  6:00 PM 

CITY HALL, 701 MAIN STREET, KERRVILLE, TEXAS 
 

Council Meeting Procedures, City Council and City Staff Safety,  
And Citizen Participation Guidelines 

Citizens may view and hear City Council meetings on Spectrum Channel 2 or by live-streaming via the City’s website 
(www.kerrvilletx.gov).  City Council meetings are recorded and the recordings are posted on the City’s website. 
Citizens wishing to speak during a meeting shall submit a completed “speaker request form” to the City Secretary 
before the item is introduced, but are encouraged to submit the form before the meeting begin.  Each speaker is 
limited to four minutes. 
Pursuant to Section 30.06, Penal Code (trespass by license holder with a concealed handgun), a person 
licensed under Subchapter H, Chapter 411, Government Code (handgun licensing law), may not enter this 
property with a concealed handgun. 
Pursuant to Section 30.07, Penal Code (trespass by license holder with an openly carried handgun), a person 
licensed under Subchapter H, Chapter 411, Government Code (handgun licensing law), may not enter this 
property with a handgun that is carried openly. 
Pursuant to Section 46.03, Penal Code (places weapons prohibited), a person may not carry a firearm or 
other weapon on this property. 

Thank you for your participation! 
 
CALL TO ORDER: By Mayor Judy Eychner 
 
INVOCATION AND PLEDGE OF ALLEGIANCE: Led by Councilmember Jeff Harris 
 
1. ANNOUNCEMENTS OF COMMUNITY INTEREST: Announcement of items of community interest, 

including expressions of thanks, congratulations, or condolences; information regarding holiday 
schedules; honorary recognitions of city officials, employees, or other citizens; reminders about 
upcoming events sponsored by the city or other entity that is scheduled to be attended by city 
officials or employees; and announcements involving imminent threats to the public health and 
safety of the city. No action will be taken. 

 
2. PRESENTATIONS: 
2.A Proclamation recognizing September 2023 as National Recovery month. 
 
2.B Proclamation recognizing September 2023 as National Suicide Prevention month. 
 
2.C Proclamation: League of Women Voters Hill Country Texas (LWVHCT) Citizenship Program. 
 
3. VISITORS/CITIZENS FORUM: Any citizen with business not scheduled on the agenda may speak 

to the City Council. Prior to speaking, each speaker must fill out the speaker request form and give 
it to the City Secretary. The speaker request form must be submitted to the City Secretary before 
the item is called or read into record. City Council may not discuss or take any action on an item but 
may place the issue on a future agenda. Each speaker is limited to four minutes. 

 
4. CONSENT AGENDA: These items are considered routine and can be approved in one motion 

unless a Councilmember asks for separate consideration of an item. It is recommended that the 
City Council approve the following items which will grant the Mayor or City Manager the authority to 
take all actions necessary for each approval: 

 
4.A Resolution No. 29-2023. A Resolution repealing Resolution No. 43-2021, which adopted a policy 

for setting the City's water and wastewater fees for Fiscal Years 2023 through 2026. 
Attachments: 20230912_Reso 29-2023 repealing reso 43-2021 water wastewater fees for Fiscal 
Years 2023-2026.pdf 
20230912_Reso 43-2021 water-wastewater rates.pdf 

 

 

http://www.kerrvilletx.gov/
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/262abdbb3690ecffdab8271bdd5f24df0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/d0d65249426ca86f2d062f40849279ea0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/e5b4bd04b398f2a164d374279d0474650.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/e5b4bd04b398f2a164d374279d0474650.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/7d6113ae1b7711496eaf43509b5191460.
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/7d6113ae1b7711496eaf43509b5191460.
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/7d6113ae1b7711496eaf43509b5191460.
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/7d6113ae1b7711496eaf43509b5191460.
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2147701/20230912_Reso_29-2023_repealing_reso_43-2021_water_wastewater_fees_for_Fiscal_Years_2023-2026.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2147701/20230912_Reso_29-2023_repealing_reso_43-2021_water_wastewater_fees_for_Fiscal_Years_2023-2026.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2159654/20230912_Reso_43-2021_water-wastewater_rates.pdf
smcelhannon
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4.B Resolution No. 30-2023. A Resolution approving the budget for Kerr Emergency 9-1-1 Network for 
Fiscal Year 2024. 
Attachment: 20230912_Reso 30-2023 KERR Emergency 9-1-1 FY2024 Budget.pdf 

 
4.C Administrative Services contract between the City of Kerrville and City of Kerrville, Texas Economic 

Improvement Corporation. 
Attachment: 20230818_ EIC Engineering and Project Management Services.pdf 

 
4.D Project Funding Agreement between the City of Kerrville, Texas Economic Improvement 

Corporation and the City of Kerrville, Texas, for the upsizing of the Travis Street Pump Station 
(Water Utility). 
Attachments: 20230912__EIC Upsize Travis Street Pump Station-Water.pdf 
20230912_Project C7-Travis St Pump Station upgrade.pdf 

 
4.E City Council workshop minutes, August 22, 2023. 

Attachment: 20230912_Minutes CC workshop 8-22-23 4pm.pdf 
 
4.F City Council meeting minutes, August 22, 2023. 

Attachment: 20230912_Minutes CC meeting 8-22-23 6pm.pdf 
END OF CONSENT AGENDA. 
 
5. PUBLIC HEARING AND ORDINANCES, FIRST READING: 
5.A Ordinance No. 2023-22. An Ordinance changing the zoning of a property known as 202 Mack 

Hollimon Drive, consisting of Lot 1, Block 1, of the Oak Hollow Estates Addition, and within the City 
of Kerrville, Kerr County, Texas; from a Single-Family Residential Zoning District (R-1) to a 
Neighborhood Commercial Zoning District (C-1); and providing other matters relating to the subject. 
Attachments: 20230912_Ord 2023-22 Zone change 202 Mack Hollimon.pdf 
20230912_Ltr opposed Bowie.pdf 

 
5.B Ordinance No. 2023-25. An Ordinance adopting the annual budget for the City of Kerrville, Texas, 

Fiscal Year 2024; providing appropriations for each City department and fund; containing a 
cumulative clause; and containing a savings and severability clause. 
Attachment: 20230912_Ord 2023-25 Adopting Annual Budget Fiscal Year 2024.pdf 

 
5.C Ordinance No. 2023-26. An Ordinance levying an Ad Valorem (Property) Tax for the use and 

support of the Municipal Government for the City of Kerrville, Texas, for Fiscal Year 2024; 
apportioning each levy for specific purposes; and providing when taxes shall become due and when 
same shall become delinquent if not paid. 
Attachment: 20230912_Ord 2023-26 FY24 Ad Valorem property tax.pdf 

 
6. ORDINANCES, FIRST READING: 
6.A Ordinance No. 2023-28. An Ordinance amending Chapter 26 “Building and Building Regulations” 

of the Code of Ordinances, City of Kerrville, Texas, by adding a new Article XI “Grading and Filling”, 
to create regulations, including a permit requirement, for any activity associated with the disturbance 
of land under specified conditions; providing for a penalty in the maximum amount of $2,000.00 for 
violations thereof; and providing other matters relating to the subject. 
Attachments: 20230912_Ord 2023-28 Grading-Site Clearing permit.pdf 
20230912_Presentation Grading Permit-workshop.pdf 

 
7. CONSIDERATION AND POSSIBLE ACTION: 
7.A Resolution No. 26-2023. A Resolution approving a negotiated settlement between the Atmos Cities 

Steering Committee (“ACSC”) and Atmos Energy Corp., Mid-Tex Division regarding the Company’s 
2023 Rate Review Mechanism Filing; declaring existing rates to be unreasonable; adopting tariffs 
that reflect rate adjustments consistent with the negotiated settlement; finding the rates to be set by 
the attached settlement tariffs to be just and reasonable and in the public interest; approving an 
attachment establishing a benchmark for pensions and retiree medical benefits; requiring the 

https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/e13acae2f5976cadc22f19ecd39d0da70.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/e13acae2f5976cadc22f19ecd39d0da70.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/e13acae2f5976cadc22f19ecd39d0da70.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2150181/20230912_Reso_30-2023_KERR_Emergency_9-1-1_FY2024_Budget.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/bdd90d4172ce5c33f788b1b2771282af0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/bdd90d4172ce5c33f788b1b2771282af0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/bdd90d4172ce5c33f788b1b2771282af0.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2157730/20230818__EIC_Engineering_and_Project_Management_Services.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2157814/20230912__EIC_Upsize_Travis_Street_Pump_Station-Water.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2157821/20230912_Project_C7-Travis_St_Pump_Station_upgrade.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/803f9d5b8b736f9b7485c63f7e208aab0.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2136813/20230912_Minutes_CC_workshop_8-22-23_4pm.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/4cc0973a7580698e4cd71c5559f6172a0.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2136815/20230912_Minutes_CC_meeting_8-22-23_6pm.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2155085/20230912_Ord_2023-22_Zone_change_202_Mack_Hollimon.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2155101/20230912_Ltr_opposed_Bowie.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/47968be3b25aa20e369f57a1cf97fe580.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/47968be3b25aa20e369f57a1cf97fe580.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/47968be3b25aa20e369f57a1cf97fe580.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/47968be3b25aa20e369f57a1cf97fe580.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/47968be3b25aa20e369f57a1cf97fe580.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/47968be3b25aa20e369f57a1cf97fe580.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2147747/20230912_Ord_2023-25_Adopting_Annual_Budget_Fiscal_Year_2024.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/887f266cd2a085ad558d93339b0495390.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/887f266cd2a085ad558d93339b0495390.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/887f266cd2a085ad558d93339b0495390.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/887f266cd2a085ad558d93339b0495390.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/887f266cd2a085ad558d93339b0495390.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/887f266cd2a085ad558d93339b0495390.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/887f266cd2a085ad558d93339b0495390.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2158773/20230912_Ord_2023-26_FY24_Ad_Valorem_property_tax.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2158596/20230912_Ord_2023-28_Grading-Site_Clearing_permit.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2158600/20230912_Presentation_Grading_Permit-workshop.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/623f0b33931e5d692bc88216f096b9240.
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/623f0b33931e5d692bc88216f096b9240.
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/623f0b33931e5d692bc88216f096b9240.
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/623f0b33931e5d692bc88216f096b9240.
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/623f0b33931e5d692bc88216f096b9240.
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/623f0b33931e5d692bc88216f096b9240.
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/623f0b33931e5d692bc88216f096b9240.
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/623f0b33931e5d692bc88216f096b9240.
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/623f0b33931e5d692bc88216f096b9240.
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/623f0b33931e5d692bc88216f096b9240.
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/623f0b33931e5d692bc88216f096b9240.
smcelhannon
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company to reimburse ACSC’s reasonable ratemaking expenses; determining that this Resolution 
was passed in accordance with the requirements of the Texas Open Meetings Act; adopting a 
savings clause; declaring an effective date; and requiring delivery of this Resolution to the Company 
and the ACSC’s Legal Counsel. 
Attachment: 20230912_Reso 26-2023 Negotiated Settlement between Atmos Cities Steering 
Committee and Atmos Energy Corp.pdf 

7.B Resolution No. 31-2023. A Resolution approving the right of City employees to purchase continued
health coverage at retirement subject to conditions specified within the City's Personnel Policies and 
Procedures Manual. 
Attachment: 20230912_Reso 31-2023 Retiree Health Insurance.pdf 

7.C Authorization to negotiate a Professional Services Agreement for the Facility Condition Assessment
and Maintenance Plan Project. 

8. INFORMATION & DISCUSSION:
8.A City's Water System update.

9. APPOINTMENT(S):
9.A Appointments to the Kerrville Area Youth Leadership Academy (KAYLA).

Attachment: 20230912_Appointment KAYLA 2023-2024.pdf 

9.B Appointment of City of Kerrville delegate for the 2023 Texas Municipal League (TML) Annual
Conference business meeting (Dallas, TX). 

10. BOARD APPOINTMENTS:
10.A Appointments to the Kerrville Charter Review Commission.

10.B Appointments to the Main Street Advisory Board.

10.C Appointment(s) to the Building Board of Adjustment and Appeals. (This item eligible for Executive
Session 551.074.) 

11. EXECUTIVE SESSION: City Council may, as permitted by law, adjourn into executive session at any
time to discuss any matter listed above if they meet the qualifications in Sections 551.071 (consultation
with attorney), 551.072 (deliberation regarding real property), 551.073 (deliberation regarding gifts),
551.074 (personnel/officers), 551.076 (deliberation regarding security devices), and 551.087
(deliberation regarding economic development negotiations) of Chapter 551 of the Texas Government
Code. City Council also reserves the right to meet in executive session on the following issue(s):

11.A Appointment(s) to the Building Board of Adjustment and Appeals. (551.074.)

12. ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION, IF ANY.

13. ITEMS FOR FUTURE AGENDAS: City Council may suggest items or topics for future agendas.

ADJOURN. 

https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/623f0b33931e5d692bc88216f096b9240.
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/623f0b33931e5d692bc88216f096b9240.
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/623f0b33931e5d692bc88216f096b9240.
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/623f0b33931e5d692bc88216f096b9240.
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/623f0b33931e5d692bc88216f096b9240.
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/623f0b33931e5d692bc88216f096b9240.
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/623f0b33931e5d692bc88216f096b9240.
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2147732/20230912_Reso_26-2023_Negotiated_Settlement_between_Atmos_Cities_Steering_Committee_and_Atmos_Energy_Corp.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2147732/20230912_Reso_26-2023_Negotiated_Settlement_between_Atmos_Cities_Steering_Committee_and_Atmos_Energy_Corp.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/828bdb953f4339c983b761e234aec6460.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/828bdb953f4339c983b761e234aec6460.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/828bdb953f4339c983b761e234aec6460.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/828bdb953f4339c983b761e234aec6460.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/828bdb953f4339c983b761e234aec6460.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2156925/20230912_Reso_31-2023_Retiree_Health_Insurance.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/fce95337bbe6b2d4a0262f6c29f5df9c0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/fce95337bbe6b2d4a0262f6c29f5df9c0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/fce95337bbe6b2d4a0262f6c29f5df9c0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/5bf2aff2b57aa8c002bfdaefdc71ffc00.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/c245054a29d5a09e21b5a2ce6ae61a820.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2155319/20230912_Appointment_KAYLA_2023-2024.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/28acfddb4f27e4b3db0956ab411c93f10.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/28acfddb4f27e4b3db0956ab411c93f10.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/28acfddb4f27e4b3db0956ab411c93f10.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/59ce6c26a6edb9cf8635ee9a3da647a40.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/9faab87002358f07f930f064796caede0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/adf6595d9999edb572052c19ca4b5d430.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/adf6595d9999edb572052c19ca4b5d430.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/adf6595d9999edb572052c19ca4b5d430.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/9a4e28fb90ffd711013cbf13d1183d8b0.pdf
smcelhannon
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TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

AGENDA DATE OF: September 12,
2023

DATE SUBMITTED: July 28, 2023

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUBJECT:    Proclamation recognizing September 2023 as National Recovery month.

SUBMITTED BY: Judy Eychner, Mayor

 

PAYMENT TO BE MADE TO:      N/A

 
 
 

SUMMARY STATEMENT:

RECOMMENDED ACTION:
Present proclamation.



TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

AGENDA DATE OF: September 12,
2023

DATE SUBMITTED: August 31, 2023

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUBJECT: Proclamation recognizing September 2023 as National Suicide Prevention
month.

SUBMITTED BY: Judy Eychner, Mayor

 

PAYMENT TO BE MADE TO:      N/A

 
 
 

SUMMARY STATEMENT:

RECOMMENDED ACTION:
Present proclamation.



TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

AGENDA DATE OF: September 12,
2023

DATE SUBMITTED: September 6, 2023

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUBJECT:    Proclamation: League of Women Voters Hill Country Texas (LWVHCT)
Citizenship Program.

SUBMITTED BY: Judy Eychner, Mayor

 

PAYMENT TO BE MADE TO:      N/A

 
 
 

SUMMARY STATEMENT:
The City of Kerrville recognizes and honors the League of Women Voters Hill Country Texas.

RECOMMENDED ACTION:
Recognition.



TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

 

AGENDA DATE OF: September 12,
2023

DATE SUBMITTED: August 31, 2023

SUBMITTED BY: Julie Behrens , Director of Finance

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

NA NA NA NA

Kerrville 2050 Item? Yes
Key Priority Area W - Water / Waste-Water / Drainage
Guiding Principle N/A
Action Item N/A

 
SUBJECT:    Resolution No. 29-2023. A Resolution repealing Resolution No. 43-2021, which
adopted a policy for setting the City's water and wastewater fees for Fiscal Years 2023
through 2026.  

 

 
EXHIBITS:

 
 

PAYMENT TO BE MADE TO:      NA

 
 
 
 SUMMARY STATEMENT:
In 2021, Council approved Resolution No. 43-2021 outlining multi-year water and wastewater
rates for the City of Kerrville based on findings from a 2019 Water and Wastewater Revenue
Sufficiency Rate Design Study. Due to the inflationary pressures beginning mid-fiscal year
2022, these rates did not generate revenues sufficient to support operational needs of the
Water Fund. Resolution No. 29-2023 will repeal this multi-year rate plan. Given the current
drought conditions creating increased water conservation stages, staff requests repealing
Resolution No. 43-2021 instead of amending. Staff will monitor ongoing consumption and
revenues and come back to Council with future rate recommendations. 

RECOMMENDED ACTION:
Approve Resolution No. 29-2023.

ATTACHMENTS:
20230912_Reso 29-2023 repealing reso 43-2021 water wastewater fees for Fiscal Years
2023-2026.pdf
20230912_Reso 43-2021 water-wastewater rates.pdf

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2147701/20230912_Reso_29-2023_repealing_reso_43-2021_water_wastewater_fees_for_Fiscal_Years_2023-2026.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2159654/20230912_Reso_43-2021_water-wastewater_rates.pdf






TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

 

AGENDA DATE OF: September 12,
2023

DATE SUBMITTED: August 31, 2023

SUBMITTED BY: Chris McCall, Police Chief

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

$0 City dollars are
included in this
budget.

N/A N/A N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

 
SUBJECT:    Resolution No. 30-2023. A Resolution approving the budget for Kerr Emergency
9-1-1 Network for Fiscal Year 2024.

 

 
EXHIBITS:

 

 

PAYMENT TO BE MADE TO:      N/A

 
 
 
 SUMMARY STATEMENT:
This is the budget as approved by the Kerr 9-1-1 Board of Managers. Kerr 9-1-1 requires the
City to approve the budget, however, the City does not provide financial support to this
organization. 

RECOMMENDED ACTION:
Approve Resolution No. 30-2023.

ATTACHMENTS:
20230912_Reso 30-2023 KERR Emergency 9-1-1 FY2024 Budget.pdf

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2150181/20230912_Reso_30-2023_KERR_Emergency_9-1-1_FY2024_Budget.pdf














TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

 

AGENDA DATE OF: September 12,
2023

DATE SUBMITTED: September 1, 2023

SUBMITTED BY: Julie Behrens , Director of Finance

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

 
SUBJECT:    Administrative Services contract between the City of Kerrville and City of
Kerrville, Texas Economic Improvement Corporation. 

 

 
EXHIBITS:

 
 

PAYMENT TO BE MADE TO:      N/A

 
 
 
 SUMMARY STATEMENT:
The City of Kerrville provides financial, legal, project oversight and other services to the
Kerrville Economic Improvement Corporation. 

RECOMMENDED ACTION:
Approve the Administrative Services contract between the City of Kerrville and City of
Kerrville Texas Economic Improvement Corporation. 

ATTACHMENTS:
20230818_ EIC Engineering and Project Management Services.pdf

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2157730/20230818__EIC_Engineering_and_Project_Management_Services.pdf










TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

AGENDA DATE OF: September 12,
2023

DATE SUBMITTED: September 1, 2023

SUBMITTED BY: Michael Hornes, Assistant City Manager

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

up to $750,000 N/A N/A 71-7100-5600

Kerrville 2050 Item? Yes
Key Priority Area E - Economic Development
Guiding Principle N/A
Action Item E6.1 - Develop budgets and capital improvement plans that address

the infrastructure required to accommodate both existing and future
needs

SUBJECT:  Project Funding Agreement between the City of Kerrville, Texas Economic 
Improvement Corporation and the City of Kerrville, Texas, for the upsizing of the Travis 
Street Pump Station (Water Utility).

EXHIBITS:

 

PAYMENT TO BE MADE TO:      N/A

 
 
 

SUMMARY STATEMENT:
The College Cove Pressure Plane will need to add pumping capacity to handle future water
connections as the Loop 534 area around Peterson Middle School continues to grow.
Without this upgrade, development will be delayed or will not happen at all. The challenge in
placing expenses related to these pump upgrades upon the development community is the
piecemeal nature of development. Each individual development will be required to add
enough pumping
capability for their portion of that future capacity. It would be inefficient to mobilize multiple
times to upgrade or add new pumps over the course of all the developments. In appendix G
of the Water and Wastewater Master Plan Update, project number C7, the Travis Street
Pump Station outlines the estimated project total of $557,000, which is attached to this
agenda bill. This project includes replacement of existing 250 gpm Travis Street Pump
Station pumps to increase capacity to 1200 gpm. A capacity expansion is recommended to
provide service to proposed future developments. The $557,000 estimate is from October of



2022, and while our hope is that the costs have not increased significantly, staff would
recommend funding a grant not to exceed $750,000 to cover any inflation this project may
have incurred in the intervening months.
EIC held a public hearing on June 19, 2023 to consider the request and voted 5-0 to approve
the agreement.

RECOMMENDED ACTION:
Approve the grant agreement between the City of Kerrville and the City of Kerrville,
Economic Improvement Corporation for a grant not to exceed $750,000 for upgrades to the
Travis Street Pump Station.

ATTACHMENTS:
20230912__EIC Upsize Travis Street Pump Station-Water.pdf
20230912_Project C7-Travis St Pump Station upgrade.pdf

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2157814/20230912__EIC_Upsize_Travis_Street_Pump_Station-Water.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2157821/20230912_Project_C7-Travis_St_Pump_Station_upgrade.pdf














TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

 

AGENDA DATE OF: September 12,
2023

DATE SUBMITTED: August 15, 2023

SUBMITTED BY: Shelley McElhannon, City Secretary

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

 
SUBJECT:    City Council workshop minutes, August 22, 2023.

 

 
EXHIBITS:

 
 

PAYMENT TO BE MADE TO:      N/A

 
 
 
 SUMMARY STATEMENT:
Minutes from the August 22, 2023 workshop 4pm.

RECOMMENDED ACTION:
Approve minutes as presented.

ATTACHMENTS:
20230912_Minutes CC workshop 8-22-23 4pm.pdf

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2136813/20230912_Minutes_CC_workshop_8-22-23_4pm.pdf


CITY COUNCIL WORKSHOP MINUTES        AUGUST 22, 2023  4:00 PM 
CITY HALL COUNCIL CHAMBERS      701 MAIN STREET, KERRVILLE, TEXAS 
 
CALL TO ORDER:  On August 22, 2023 at 4:00 p.m., the City Council workshop was called 
to order by Mayor Judy Eychner at City Hall Council Chambers, 701 Main Street.   
 
COUNCILMEMBERS PRESENT:   COUNCILMEMBERS ABSENT: 
Judy Eychner, Mayor   None 
Roman Garcia, Council Place 1 
Jeff Harris, Council Place 2 
Joe Herring Jr, Council Place 3 
Brenda Hughes, Council Place 4/Mayor Pro Tem  
 
CITY STAFF PRESENT: 
Kim Meismer, Interim City Manager  Stuart Barron, Exec Dir PW & Eng  
Mike Hayes, City Attorney  Kyle Burow, Director Engineering 
Michael Hornes, Asst City Manager  Drew Paxton, Director Planning 
Shelley McElhannon, City Secretary 
 
VISITOR(S) PRESENT: A list of the citizen speakers present during the meeting is on 
file in the City Secretary’s Office for the required retention period. 
Katie Milton-Jordan, Kerrville Economic Development Corporation 
Gil Salinas, Kerrville Economic Development Corporation 
  
1. PUBLIC COMMENT:  
The following person(s) spoke: 
• Barbara Dewell Ferguson 
• Tom Jones, Headwaters Groundwater Conservation District President 

 
2. DISCUSSION, CONSIDERATION, POSSIBLE ACTION:  
2A. Kerrville Economic Development Corporation update. 
 
Gil Salinas and Katie Milton-Jordan provided information and responded to questions. 
 
2B. Community Improvement Project update, to include 2023 Street Maintenance, 
Westminster Street Reconstruction, Public Safety Facility, Facility Condition 
Assessment, the Flow Equalization Basin lift station replacement project. 
 
Kyle Burow and Michael Hornes provided information and responded to questions. 
 
Councilmember Roman Garcia made a motion to convene Executive Session under 
551.071 (consultation with attorney) and 551.087 (deliberation regarding economic 
development negotiations), seconded by Councilmember Joe Herring, Jr..  The motion 
passed 5-0.  At 4:29 p.m., the open workshop recessed and Council convened into 
closed Executive Session. 
 
3. EXECUTIVE SESSION:  
3A. Economic Development projects update: Litecrete Inc, Windridge (551.071, 551.087). 
 
3B. Amendments by Headwater Groundwater Conservation District to its Drought 
Contingency Plan (551.071). 
 



At 6:02 p.m., the closed Executive Session adjourned and the open workshop reconvened.  
No action was taken during Executive Session. 
 
4. ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION IF ANY: None 
 
ADJOURN.  The workshop adjourned at 6:02 p.m.  
 
APPROVED BY COUNCIL: _____________ ATTEST:  
 
 
___________________________  _____________________________ 
Judy Eychner, Mayor    Shelley McElhannon, City Secretary 



TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

 

AGENDA DATE OF: September 12,
2023

DATE SUBMITTED: August 15, 2023

SUBMITTED BY: Shelley McElhannon, City Secretary

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

 
SUBJECT:    City Council meeting minutes, August 22, 2023.

 

 
EXHIBITS:

 
 

PAYMENT TO BE MADE TO:      N/A

 
 
 
 SUMMARY STATEMENT:
Minutes from the August 22, 2023 meeting 5pm.

RECOMMENDED ACTION:
Approve minutes as presented.

ATTACHMENTS:
20230912_Minutes CC meeting 8-22-23 6pm.pdf

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2136815/20230912_Minutes_CC_meeting_8-22-23_6pm.pdf


CITY COUNCIL MINUTES         KERRRVILLE, TEXAS 
REGULAR MEETING      AUGUST 22, 2023 6:00 PM 
 
On August 22, 2023 at 6:02 p.m., Mayor Judy Eychner called the Kerrville City Council 
meeting to order in City Hall Council Chambers, 701 Main Street.  Mayor Eychner 
announced Councilmember Joe Herring, Jr.’s birthday, and meeting visitors participated in 
wishing Councilmember Herring a Happy Birthday. Councilmember Roman Garcia provided 
the invocation and led the Pledge of Allegiance. 
 
COUNCILMEMBERS PRESENT: COUNCILMEMBER ABSENT: 
Judy Eychner, Mayor         None 
Roman Garcia, Councilmember Place 1 
Jeff Harris, Councilmember Place 2 
Joe Herring, Jr., Councilmember Place 3 
Brenda Hughes, Councilmember Place 4 
 
CITY EXECUTIVE STAFF: 
Kim Meismer, Interim City Manager  Kyle Burow, Director Engineering 
Mike Hayes, City Attorney Stuart Cunyus, Public Information Officer 
Michael Hornes, Asst City Manager Megan Folkerts, Senior Management Analyst 
Shelley McElhannon, City Secretary Guillermo Garcia, Exec Director Innovation 
David Barrera, Superintendent Utilities Eric Maloney, Fire Chief 
Stuart Barron, Exec Director PW & Eng Chris McCall, Police Chief 
Julie Behrens, Director Finance Drew Paxton, Director of Planning/Zoning 
Ashlea Boyle, Director Parks & Rec Trina Rodriguez, Asst Director Finance 
       
VISITORS PRESENT:  A list of the citizen speakers present during the meeting is on file 
in the City Secretary’s Office for the required retention period. 
 
1. ANNOUNCEMENTS OF COMMUNITY INTEREST:  
Announcements of Community Interest provided by Stuart Cunyus and Councilmember Garcia. 
 
2. PRESENTATION(S): 
2A. Kerrville Kindness Award: Justin McClure and JAM Broadcasting for Kerr County 
Courthouse flag pole/light pole enhancement and beautification. 
 
Mayor Eychner presented Justin McClure and JAM Broadcasting the Kerrville Kindness Award. 
 
3. VISITORS FORUM:    
The following person(s) spoke: 
• Ian Daugherty 
• George Baroody 

 
4. CONSENT AGENDA: 
Councilmember Garcia requested to pull item 4A.  Councilmember Garcia made a motion 
to adopt the rest of the consent agenda with the recommended amendments, seconded by 
Councilmember Brenda Hughes.  The motion passed 5-0. 
 
4B. Construction Agreement with Bennett Paving, Inc. for the 2023 Street Maintenance 
Project in the amount of $832,225.00 and a change order in an amount of $98,900.00. 
 



4C. Construction Agreement with Mike Larsen Company for the Wastewater Treatment 
Plant Flow Equalization Basin (FEB) Lift Station Replacement Project in the amount of 
$643,160.00. 
 
4D. City Council workshop minutes, August 08, 2023. 
 
4E. City Council meeting minutes, August 08, 2023. 
 Amendment: On page 3 under item 11. Items(s) for Future Agendas: strike “being" 
and insert “begin". 
 
4F. City Council meeting minutes, August 09, 2023. 
 Amendment: On page 1: insert "special" after "On August 09, 2023 at 5:59 p.m., 
Mayor Judy Eychner called the Kerrville City Council". 
 
4G. City Council meeting minutes, August 10, 2023. 
 Amendment: On page 1: insert "special" after "On August 10, 2023 at 6:00 p.m., 
Mayor Judy Eychner called the Kerrville City Council". 
 
4H. City Council and Economic Improvement Corporation joint workshop minutes, August 
15, 2023. 
 Amendment: On page 1, under Councilmembers Absent: strike "Roman Garcia, 
Council Place 1". 
END OF CONSENT AGENDA. 
 
4A. Resolution No. 27-2023.  A Resolution amending Resolution No. 28-2019, as revised 
by Resolution No. 44-2021, which recreated the Kerrville Main Street Advisory Board; by 
revising the membership qualifications to allow person with vested interests in the Main 
Street Area or Main Street Program to serve on the Board. 
 
Megan Folkerts provided information and responded to questions. 
 
Councilmember Hughes made a motion to approve Resolution No. 27-2023, seconded by 
Councilmember Herring.  The motion passed 5-0.  
 
5. PUBLIC HEARING AND ORDINANCES, FIRST READING: 
5A. Ordinance No. 2023-24.  An Ordinance creating a Reinvestment Zone Number Two, 
City of Kerrville, TX, within the City of Kerrville for tax increment financing purposes. 
 
This item postponed by the applicant to the September 12, 2023 City Council agenda. 
 
5B. Ordinance No. 2023-22.  An Ordinance annexing an approximate 214.1-acre tract of land 
into the corporate limits of the City of Kerrville, TX, said area includes an adjacent right-of-way 
existing as a portion of Olympic Drive and generally located adjacent to Loop 534 and north of 
Olympic Dive; and establishing zoning both for the property to be annexed and a contiguous 
tract of land adjacent to Loop 534, and providing other matters related to the subject.  
 
This item postponed by the applicant to the September 12, 2023 City Council agenda. 
 
6. ORDINANCES, SECOND READING: 
6A. Ordinance No. 2023-12, second reading. An Ordinance amending Chapter 60 of the 
Code of Ordinances, City of Kerrville, Texas, such chapter more commonly known as the 
City's Zoning Code; amending said code to revise regulations regarding the permitted 

https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/80a2d2bda22a5d313e2eb0dfc7edd4ed0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/80a2d2bda22a5d313e2eb0dfc7edd4ed0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/80a2d2bda22a5d313e2eb0dfc7edd4ed0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/80a2d2bda22a5d313e2eb0dfc7edd4ed0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/80a2d2bda22a5d313e2eb0dfc7edd4ed0.pdf


location of accessory buildings and structures within the front setback, as applicable to 
fences; and providing other matters relating to the subject. 
 
Shelley McElhannon read Ordinance No. 2023-12 caption into record. 
 
Councilmember Herring made a motion to adopt Ordinance No. 2023-12 on second reading, 
seconded by Councilmember Hughes. The motion passed 4-1 with Mayor Eychner, 
Councilmember Jeff Harris, Councilmember Herring, and Councilmember Hughes voting 
in favor, and Councilmember Garcia opposed. 
 
7. CONSIDERATION AND POSSIBLE ACTION: 
7A.   Consideration of Charge to and Schedule for the Charter Review Commission. 
 
Shelley McElhannon read item 7A caption into record. 
Mike Hayes and Shelley McElhannon provided information and responded to questions. 
 
Councilmember Hughes clarified on page 3 of the Committee Charge, a correction to the date 
should read as September 12, 2023. 
Councilmember Garcia made a motion to approve the Charge and Schedule for the Charter 
Review Commission, seconded by Councilmember Hughes.  The motion passed 5-0.   
Mayor Eychner confirmed applications for Committee membership will be accepted in the City 
Secretary Office.   
 
7B. Authorization to submit a funding application to the City of Kerrville Economic 
Improvement Corporation for various quality of life projects, through the use of sales tax 
bonds, in an amount not to exceed $25,000,000.00 to include renovation to the Scott 
Schreiner Golf Course, Olympic Pool, Cailloux Theater, and the Heart of the Hills Heritage 
Center as well as other Parks and Recreation capital projects as funding allows. 
 
Shelley McElhannon read item 7B caption into record. 
Michael Hornes and Ashlea Boyle provided information and responded to questions. 
The following person(s) spoke: 
• Layng Guerriero 
• Lisa Nye-Salladin 
• John Anderson (yielded when called) 
• George Baroody 
• Celeste Hamman 

 
Councilmember Garcia made a motion to approve Option 1 with $15,000,000.00 bond.  
Mayor Eychner called for a second, with no second forthcoming.  Motion died for lack of 
second. 
 
Councilmember Herring made a motion to present to the Kerrville Economic Improvement 
Corporation the option with a $20,000,000 bond as described in Option 2, seconded by 
Councilmember Hughes.  The motion passed 4-1 with Mayor Eychner, Councilmember 
Harris, Councilmember Herring, and Councilmember Hughes voting in favor, and 
Councilmember Garcia opposed. 
 
7C. Amendments by Headwater Groundwater Conservation District to its Drought 
Contingency Plan. 
 
Stuart Barron provided information and responded to questions. 

https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/80a2d2bda22a5d313e2eb0dfc7edd4ed0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/80a2d2bda22a5d313e2eb0dfc7edd4ed0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/80a2d2bda22a5d313e2eb0dfc7edd4ed0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/80a2d2bda22a5d313e2eb0dfc7edd4ed0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/80a2d2bda22a5d313e2eb0dfc7edd4ed0.pdf


The following person(s) spoke: 
• Jerry Wolff 
• Barbara Dewell-Ferguson 
 
City Council consensus to direct staff to call a joint meeting with City Council and 
Headwater Groundwater Conservation District Board to discuss options.  
 
7D. City Manager Agreement with Robert Dalton Rice to be the City Manager of the City 
of Kerrville. (This item eligible for Executive Session 551.071 and 551.074). 
 
Mayor Eychner delayed item 7D, and requested Julie Behrens present item 8A. 
 
8. INFORMATION & DISCUSSION: 
8A. Financial Report for month ended July 31, 2023. 
 
Julie Behrens provided information and responded to questions. 
 
Mayor Eychner advised item 7D and item 9A will be presented together. 
Councilmember Herring made a motion to convene the closed Executive Session under 
551.071 (consultation with attorney) and 551.074 (personnel/officers), seconded by 
Councilmember Hughes.  The motion passed 5-0.  City Council recessed open session and 
convened into closed Executive Session at 8:33 p.m. 
 
9. EXECUTIVE SESSION:  
9A. City Manager Agreement with Robert Dalton Rice to be the City Manager of the City 
of Kerrville. (551.071, 551.074) 
 
City Council adjourned closed Executive Session and convened Open Session at 8:52 
p.m.  No action was taken during closed Executive Session. 
 
10. ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION, IF ANY.  N/A 
10A.  City Manager Agreement with Robert Dalton Rice to be the City Manager of the City 
of Kerrville.  
 
Councilmember Herring made a motion to approve the City Manager agreement with 
Robert Dalton Rice, seconded by Councilmember Hughes.  The motion passed 5-0. 
 
11. ITEM(S) FOR FUTURE AGENDAS:  
• Councilmember Hughes – requested update on the status of the Animal Ordinance. 
• Mayor Eychner – requested consideration to name the village “Riquewihr” France 

as a sister city, seconded by Councilmember Herring. 
 
ADJOURN.  The meeting adjourned at 8:56 p.m. 
 
APPROVED BY COUNCIL: _______________________ 
 
APPROVED:  ATTEST:    
 
 
__________________________ ________________________________ 
Judy Eychner, Mayor  Shelley McElhannon, City Secretary 



TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

AGENDA DATE OF: September 12,
2023

DATE SUBMITTED: September 6, 2023

SUBMITTED BY: Drew Paxton, Planning Director

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUBJECT:  Ordinance No. 2023-22.  An Ordinance changing the zoning of a property 
known as 202 Mack Hollimon Drive, consisting of Lot 1, Block 1, of the Oak Hollow 
Estates Addition, and within the City of Kerrville, Kerr County, Texas; from a Single-
Family Residential Zoning District (R-1) to a Neighborhood Commercial Zoning District 
(C-1); and providing other matters relating to the subject.

EXHIBITS:

 

PAYMENT TO BE MADE TO:      N/A

 
 
 

SUMMARY STATEMENT:

Proposal: An Ordinance to change the zoning from R-1 Single-Family Residential to C-1
Neighborhood Commercial on Oak Hollow Estates, Block 1, Lot 1; and more commonly
known as 202 Mack Hollimon Drive. (Case No. PZ-2023-7)

Procedural Requirements: The City, in accordance with state law, mailed 16 letters on
7/20/2023 to adjacent property owners. The City published a similar notice in the Kerrville
Daily Times on 7/13/2023 and posted an informational sign on the property on 7/21/23. The
City has received one email in opposition to this request.

Staff Analysis and Recommendation:  During the 2019 zoning code and map overhaul, this
property was, in staff’s opinion, mistakenly zoned R-1. The current and previous use has
always been as commercial property. The K2050 future land use zoning also shows this
property as having potential for commercial uses, in particular, professional services. As



such, the property owner has requested a zoning change from R-1 Single-Family Residential
to C-1 Neighborhood Commercial to be more consistent with the current use and anticipated
future use. C-1 Neighborhood Commercial allows the use of Office, General (Business or
Professional), so this is consistent with current and future zoning.

The current owner, with staff support, is bringing this application to the Planning & Zoning
Commission for consideration to correct this mapping error.

Consistency with the Kerrville 2050 Comprehensive Plan: The property and most of the
surrounding area are part of the Strategic Catalyst Area #10 (SCA #10) which follows the
Guadalupe riverbank southward along its western edge, connecting to neighborhoods near
the lake. Bandera Hwy (State Hwy 173) is the major thoroughfare here. SCA #10 is one of
the least populated Strategic Catalyst Areas and hosts almost no jobs. According to SCA #10
guidelines, professional services are appropriate around or near the highway, which is where
this property is located. This request is consistent with the SCA #10 and the Kerrville 2050
Plan.

Adjacent Zoning and Land Uses:

Subject Property

Current Zoning:  R-1 Single-Family Residential

Existing Land Uses:  Office building

Direction:  North

Current Zoning:  PI Public and Institutional

Existing Land Uses:  City of Kerrville sanitary sewer lift station

Direction:  South

Current Zoning:  R-2 Medium Density Residential

Existing Land Uses:  Duplexes

Direction:  West

Current Zoning:  C-1 Neighborhood Commercial

Existing Land Uses:  Business Center with multiple businesses

Direction:  East

Current Zoning:  R-2 Medium Density Residential

Existing Land Uses:  Single-family home 

Thoroughfare Plan:  There should be no impact to the thoroughfare system since this is an
existing business.



Traffic Impact: None. 

Parking: Existing.

Recommendation: Based on consistency with Strategic Catalyst Area #10 guidelines, the 
Kerrville 2050 Comprehensive Plan, existing land use and adjacent current zoning, staff 
recommends approval of the case.

On August 3rd, the Planning and Zoning Commission recommended approval with a 
unanimous vote.

RECOMMENDED ACTION:
Approve Ordinance No. 2023-22.

ATTACHMENTS:
20230912_Ord 2023-22 Zone change 202 Mack Hollimon.pdf
20230912_Ltr opposed Bowie.pdf

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2155085/20230912_Ord_2023-22_Zone_change_202_Mack_Hollimon.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2155101/20230912_Ltr_opposed_Bowie.pdf








From: Julie Adams
To: Planning Division
Subject: NO rezoning of 202 Mack Holliman!
Date: Tuesday, August 1, 2023 1:14:44 AM

EXTERNAL EMAIL: This email originated from outside of the organization. Do not click links or open
attachments unless you recognize the sender and know the content is safe.

Our property
  212/214 Mack Hollimon
Beverly Bowie
 PZ-2023-7

We are in opposition to rezoning a residential lot in the neighborhood  to a commercial lot. If allowed this new
zoning would affect the neighborhood’s character, bring more traffic to our residential street, and infringe on our
neighborhood’s privacy.
Rezoning would detrimentally affect the neighborhood and not benefit the community this should not be allowed.
Please do not allow this change.

mailto:juladams@pacbell.net
mailto:Planning.Division@kerrvilletx.gov


TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

 

AGENDA DATE OF: September 12,
2023

DATE SUBMITTED: August 31, 2023

SUBMITTED BY: Julie Behrens , Director of Finance

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

 
SUBJECT:    Ordinance No. 2023-25. An Ordinance adopting the annual budget for the City
of Kerrville, Texas, Fiscal Year 2024; providing appropriations for each City department and
fund; containing a cumulative clause; and containing a savings and severability clause.

 

 
EXHIBITS:

 
 

PAYMENT TO BE MADE TO:      N/A

 
 
 
 SUMMARY STATEMENT:
City Council was provided budget workshops on June 20, 2023 and July 18, 2023, and a
meeting presentation of the Fiscal Year 2024 official proposed budget on August 08, 2023.

The FY2024 Proposed Budget can be viewed on the City’s website, in the Butt Holdsworth
Memorial Library, and in the City Secretary’s office. The ordinance for the adoption of the
FY2024 Budget requires a Public Hearing and two readings.

RECOMMENDED ACTION:
Approve Ordinance No. 2023-25, on first reading.

ATTACHMENTS:
20230912_Ord 2023-25 Adopting Annual Budget Fiscal Year 2024.pdf

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2147747/20230912_Ord_2023-25_Adopting_Annual_Budget_Fiscal_Year_2024.pdf










TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

AGENDA DATE OF: September 12,
2023

DATE SUBMITTED: May 30, 2023

SUBMITTED BY: Julie Behrens , Director of Finance

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUBJECT:    Ordinance No. 2023-26. An Ordinance levying an Ad Valorem (Property) Tax
for the use and support of the Municipal Government for the City of Kerrville, Texas, for
Fiscal Year 2024; apportioning each levy for specific purposes; and providing when taxes
shall become due and when same shall become delinquent if not paid.

EXHIBITS:

 

PAYMENT TO BE MADE TO:      N/A

 
 
 

SUMMARY STATEMENT:

Texas Tax Code requires very specific language within the Tax Rate Ordinance which is
used in section 5 of the ordinance. Per state law, the formula used to calculate the increase
in the tax rate and change in levy on a home valued at $100,000 utilizes the FY2024
Proposed Maintenance and Operations Rate compared to the calculated FY2024
Maintenance and Operations No New Revenue Rate. For budgetary purposes, the City
compares the adopted FY2023 tax rate compared to the FY2024 Proposed Tax Rate. The
FY2024 Proposed Tax Rate of $0.5595 compared to the FY2023 adopted tax rate of $0.5752
represents a decrease of 2.7%.  The Interest and Sinking (debt) portion reduced from
$0.1411 to $0.1410 and the Maintenance and Operations portion of the rate reduced from
$0.4341 to $0.4185.  More detail on impacts to the average homeowner will be provided by
staff during presentation of the ordinance.

RECOMMENDED ACTION:
Approve Ordinance No. 2023-26 on first reading.

ATTACHMENTS:
20230912_Ord 2023-26 FY24 Ad Valorem property tax.pdf









TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

AGENDA DATE OF: September 12, 2023 DATE SUBMITTED: September 1, 2023

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

$0 $0 $0 N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUBJECT:  Ordinance No. 2023-28.  An Ordinance amending Chapter 26 “Building 
and Building Regulations” of the Code of Ordinances, City of Kerrville, Texas, by adding a 
new Article XI “Grading and Filling”, to create regulations, including a permit requirement, 
for any activity associated with the disturbance of land under specified conditions; providing 
for a penalty in the maximum amount of $2,000.00 for violations thereof; and providing other 
matters relating to the subject.

SUBMITTED BY: Drew Paxton, Planning Director 

 

PAYMENT TO BE MADE TO:      N/A

 
 
 

SUMMARY STATEMENT:
Kerrville continues to see a variety of development interest across the city. At times, the
owner of a property may engage in some preliminary site work, or grading to prepare the site
for sale or development. The overall purpose of this grading permit is to ensure that any
proposed grading results in the minimum possible disturbance of terrain and natural land
features necessary to develop land or to conduct other legal land uses; to prevent and/or
regulate grading which unnecessarily changes the physical character of terrain, hills, and
natural features; and to help ensure that grading will not adversely affect natural topographic
drainage features, result in excessive erosion, degrade natural drainage paths or other
drainage features, or alter natural surface runoff creating flood problems or irreparable scars
to the subject property or surrounding properties. This ordinance establishes a grading
permit and requirements there of. 

RECOMMENDED ACTION:
Approve Ordinance No. 2023-28.

ATTACHMENTS:
20230912_Ord 2023-28 Grading-Site Clearing permit.pdf
20230912_Presentation Grading Permit-workshop.pdf























TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

 

AGENDA DATE OF: September 12,
2023

DATE SUBMITTED: August 31, 2023

SUBMITTED BY: Mike Hayes, City Attorney

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

 
SUBJECT:    Resolution No. 26-2023. A Resolution approving a negotiated settlement
between the Atmos Cities Steering Committee (“ACSC”) and Atmos Energy Corp., Mid-Tex
Division regarding the Company’s 2023 Rate Review Mechanism Filing; declaring existing
rates to be unreasonable; adopting tariffs that reflect rate adjustments consistent with the
negotiated settlement; finding the rates to be set by the attached settlement tariffs to be just
and reasonable and in the public interest; approving an attachment establishing a benchmark
for pensions and retiree medical benefits; requiring the company to reimburse ACSC’s
reasonable ratemaking expenses; determining that this Resolution was passed in
accordance with the requirements of the Texas Open Meetings Act; adopting a savings
clause; declaring an effective date; and requiring delivery of this Resolution to the Company
and the ACSC’s Legal Counsel.

 

 
EXHIBITS:

 
 

PAYMENT TO BE MADE TO:      N/A

 
 
 
 SUMMARY STATEMENT:
The City, along with 181 other Mid-Texas cities served by Atmos Energy Corporation, Mid-
Tex Division (“Atmos Mid-Tex” or “Company”), is a member of the Atmos Cities Steering
Committee (“ACSC”).  In 2007, ACSC and Atmos Mid-Tex settled a rate application filed by
the Company pursuant to Section 104.301 of the Texas Utilities Code for an interim rate
adjustment commonly referred to as a GRIP filing (arising out of the Gas Reliability
Infrastructure Program legislation). That settlement created a substitute rate review process,
referred to as Rate Review Mechanism (“RRM”), as a substitute for future filings under the
GRIP statute.
Since 2007, there have been several modifications to the original RRM Tariff.  The most



recent iteration of an RRM Tariff was reflected in an ordinance adopted by ACSC members
in 2018.
On or about March 31, 2023, the Company filed a rate request pursuant to the RRM Tariff
adopted by ACSC members.  The Company claimed that its cost-of-service in a test year
ending December 31, 2022, entitled it to additional system-wide revenues of $165.9 million.
 Application of the standards set forth in ACSC’s RRM Tariff reduces the Company’s request
to $156.1 million, $113.8 million of which would be applicable to ACSC members.  After
reviewing the filing and conducting discovery, ACSC’s consultants concluded that the
system-wide deficiency under the RRM regime should be $130.9 million instead of the
claimed $156.1 million.
After several settlement meetings, the parties have agreed to settle the case for $142 million.
This is a reduction of $23.9 million to the Company’s initial request. This includes payment of
ACSC’s expenses.  The settlement also includes an additional $19.5 million for the
securitization regulatory asset expenses related to Winter Storm Uri. This was previously
approved by the Texas Legislature and Railroad Commission. The Effective Date for new
rates is October 1, 2023.
RATE TARIFFS:
Atmos generated rate tariffs attached to the Resolution will generate $142 million in
additional revenues. Atmos also prepared a Proof of Revenues supporting the settlement
figures.  ACSC consultants have agreed that Atmos’ Proof of Revenues is accurate.
BILL IMPACT:
The impact of the settlement on average residential rates is an increase of $6.47 on a
monthly basis, or 7.31%.  The increase for average commercial usage will be $24.72 or
5.19%.  Atmos provided bill impact comparisons containing these figures.  
SUMMARY OF ACSC’S OBJECTION TO THE UTILITIES CODE SECTION 104.301 GRIP
PROCESS:
ACSC strongly opposed the GRIP process because it constitutes piecemeal ratemaking by
ignoring declining expenses and increasing revenues while rewarding the Company for
increasing capital investment on an annual basis.  The GRIP process does not allow any
review of the reasonableness of capital investment and does not allow cities to participate in
the Railroad Commission’s review of annual GRIP filings or allow recovery of Cities’ rate
case expenses.  The Railroad Commission undertakes a mere administrative review of GRIP
filings (instead of a full hearing) and rate increases go into effect without any material
adjustments.  In ACSC’s view, the GRIP process unfairly raises customers’ rates without any
regulatory oversight.  In contrast, the RRM process has allowed for a more comprehensive
rate review and annual evaluation of expenses and revenues, as well as capital investment.
RRM SAVINGS OVER GRIP:
While residents outside municipal limits must pay rates governed by GRIP, there are some
cities served by Atmos Mid-Tex that chose to remain under GRIP rather than adopt RRM.
 Additionally, the City of Dallas adopted a variation of RRM which is referred to as DARR.
 When new rates become effective on October 1, 2023, ACSC residents will maintain an
economic monthly advantage over GRIP and DARR rates.  
Comparison to Other Mid-Tex Rates (Residential)
                                           Average Bill         Compared to RRM Cities
                RRM Cities:                   $42.62                                 -
                DARR:                           $42.55                             ($0.07)
                ATM Cities:                    $44.39                              $1.77
                Environs:                       $44.27                              $1.65
Note: ATM Cities and Environs rates are as-filed.  Also note that DARR uses a test year
ending in September rather than December. 



EXPLANATION OF “BE IT RESOLVED” PARAGRAPHS:
1. This section approves all findings in the Resolution.
2. This section adopts the RRM rate tariffs and finds the adoption of the new rates to be just,
reasonable, and in the public interest.
3. This section makes it clear that Cities may challenge future costs associated with gas
leaks.
4. This section finds that existing rates are unreasonable.  Such finding is a necessary
predicate to establishment of new rates.  The new tariffs will permit Atmos Mid-Tex to recover
an additional $142 million on a system-wide basis.
5. This section approves an exhibit that establishes a benchmark for pensions and retiree
medical benefits to be used in future rate cases or RRM filings.
6. This section requires the Company to reimburse the City for expenses associated with
review of the RRM filing, settlement discussions, and adoption of the Resolution approving
new rate tariffs.
7. This section repeals any resolution that is inconsistent with the Resolution.
8. This section finds that the meeting was conducted in compliance with the Texas Open
Meetings Act, Texas Government Code, Chapter 551.
9. This section is a savings clause, which provides that if any section is later found to be
unconstitutional or invalid, that finding shall not affect, impair, or invalidate the remaining
provisions of this Resolution.  This section further directs that the remaining provisions of the
Resolution are to be interpreted as if the offending section or clause never existed.
10. This section provides for an effective date upon passage.  
11. This section directs that a copy of the signed Resolution be sent to a representative of
the Company and legal counsel for ACSC.
CONCLUSION:
The Legislature’s GRIP process allowed gas utilities to receive annual rate increases
associated with capital investments.  The RRM process has proven to result in a more
efficient and less costly (both from a consumer rate impact perspective and from a
ratemaking perspective) than the GRIP process.  Given Atmos Mid-Tex’s claim that its
historic cost of service should entitle it to recover $165.9 million in additional system-wide
revenues, the RRM settlement at $142 million for ACSC members reflects substantial
savings to ACSC cities.  Settlement at $142 million is fair and reasonable.  The ACSC
Executive Committee consisting of city employees of 18 ACSC members urges all ACSC
members to pass the Resolution before September 30, 2023.  New rates become effective
October 1, 2023.

RECOMMENDED ACTION:
Adoption of Resolution No. 26-2023.

ATTACHMENTS:
20230912_Reso 26-2023 Negotiated Settlement between Atmos Cities Steering Committee
and Atmos Energy Corp.pdf

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2147732/20230912_Reso_26-2023_Negotiated_Settlement_between_Atmos_Cities_Steering_Committee_and_Atmos_Energy_Corp.pdf




























TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

AGENDA DATE OF: September 12, 2023 DATE SUBMITTED: September 2, 2023

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUBJECT:    Resolution No. 31-2023.  A Resolution approving the right of City employees to
purchase continued health coverage at retirement subject to conditions specified within the
City's Personnel Policies and Procedures Manual.

SUBMITTED BY: Kim Meismer, Assistant City Manager 

 

PAYMENT TO BE MADE TO:      N/A

 
 
 

SUMMARY STATEMENT:
Chapter 175 of the Texas Local Government Code provides employees of a municipality with
a population of over 25,000, the right to purchase continued health benefits coverage.  Even
though the City may not have reached a population of 25,000, which would make Chapter
175 and its right for continued health insurance coverage automatically applicable to the City.

An eligible retiree is an employee who qualifies under the requirements of the Texas
Municipal Retirement System (TMRS) to receive retirement benefits.  This is an employee
who has 20 years of service in the TMRS system or five years of service in the TMRS
system and has reached age 60.
This would be an added benefit that would allow eligible employees who want or need to
retire to do so without a gap in insurance coverage and with a minimal financial impact to the
City.  The employee who is eligible to retire is currently covered by our health benefits and
therefore already a factored into our loss ratio. The retiree would pay 100% of the
premiums.  City would make no contribution to the cost of coverage for the retiree or their
eligible dependents.

RECOMMENDED ACTION:
Staff recommends approval of Resolution No. 31-2023 which revises the City's Personnel
Policies and Procedures Manual to grant the right of City employees, under certain
conditions, to purchase continued health benefit coverage at retirement effective for
employees retiring on or after October 1, 2023.

ATTACHMENTS:
20230912_Reso 31-2023 Retiree Health Insurance.pdf











TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

 

AGENDA DATE OF: September 12,
2023

DATE SUBMITTED: September 1, 2023

SUBMITTED BY: Kyle Burow, Director Engineering

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

TBD N/A $150,000.00 Project #70-23004

Kerrville 2050 Item? Yes
Key Priority Area F - Public Facilities and Services
Guiding Principle N/A
Action Item F1.1 - Update the Cityâ€™s facilities and space needs plan

 
SUBJECT:    Authorization to negotiate a Professional Services Agreement for the Facility
Condition Assessment and Maintenance Plan Project.

 

 
EXHIBITS:

 
 

PAYMENT TO BE MADE TO:      TBD

 
 
 
 SUMMARY STATEMENT:
As part of the adopted FY23 budget, City Council authorized the procurement of firm to
perform an assessment on 19 of the City’s main buildings to determine the current conditions
with projections for maintenance schedules and replacement of aging infrastructure.  
Request for Proposals (RFP) were issued on June 17, 2023 and three (3) submissions were
received on July 18, 2023 and a multi-departmental review committee rated the proposals
based on the scoring criteria contained in the RFP packet. The next step is to negotiate a
contract based on the review committee's rankings.  Staff is requesting confirmation from the
City Council for the City Manager to proceed with negotiating and finalizing a Contract
Services Agreement with the highest ranked Proposer.  If negotiations fail with the highest
ranked Proposer, staff will cease negotiations in writing and proceed to the next highest
Proposer until an agreement has been finalized.

RECOMMENDED ACTION:
Authorize City Manager to negotiate and finalize agreement for the project.



TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

 

AGENDA DATE OF: September 12,
2023

DATE SUBMITTED: September 6, 2023

SUBMITTED BY: Stuart Barron, Director of Public Works

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? Yes
Key Priority Area W - Water / Waste-Water / Drainage
Guiding Principle N/A
Action Item W10.4 - Model the worst-case drought scenario and provide

education to citizens around facts and impacts

 
SUBJECT:    City's Water System update.

 

 
EXHIBITS:

 
 

PAYMENT TO BE MADE TO:      N/A

 
 
 

 SUMMARY STATEMENT:
Update City Council on water system operations.

RECOMMENDED ACTION:
No action by Council.



TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

 

AGENDA DATE OF: September 12,
2023

DATE SUBMITTED: August 15, 2023

SUBMITTED BY: Megan Folkerts, Senior Management Analyst

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? Yes
Key Priority Area C - Community / Neighborhood Character and Place Making
Guiding Principle N/A
Action Item C1.4 - Focus on developing programs, such as classes and sports

leagues, to appeal to young adults

 
SUBJECT:    Appointments to the Kerrville Area Youth Leadership Academy (KAYLA).

 

 
EXHIBITS:

 
 

PAYMENT TO BE MADE TO:      N/A

 
 
 

 SUMMARY STATEMENT:
Leadership Academy applicants: Autumn Atkinson, Elyse Houdeshell, Payton Montgomery,
Jonah Moreno, Una Peterson, Will Sumner, and Callie Waiser.

RECOMMENDED ACTION:
Approve the appointment of: Autumn Atkinson, Elyse Houdeshell, Payton Montgomery, Jonah
Moreno, Una Peterson, Will Sumner, and Callie Waiser to the Kerrville Area Youth
Leadership Academy (KAYLA) for the 2023-2024 school year.

ATTACHMENTS:
20230912_Appointment KAYLA 2023-2024.pdf

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2155319/20230912_Appointment_KAYLA_2023-2024.pdf


Kerrville Area Youth Leadership Academy (KAYLA) 
Class of 2023-2024 

 
The Kerrville Area Youth Leadership Academy (KAYLA) will develop youth leaders committed to 
learning about local government and provide an overview of the complexity and variety of 
opportunities available through public service. 
 

Eligibility: 
 

• Kerr County resident & currently enrolled in 9th – 12th grade for the 2023-2024 school 
year. 

• Must complete the KAYLA application in full and provide a letter of reference from their 
principal or nominating teacher. 

• Must have a valid email address and must check the email address often.  Notification of 
meetings will be sent via email to all KAYLA members. 

• Must not have previously served as a member of KAYLA. Membership limited to one year. 
 

Attendance Requirement: 
 

Due to limited enrollment, attendance is very important.  KAYLA members must be committed to 
attend all meetings and participate in at least one volunteer opportunity offered by the City.  By 
signing the application, you commit to the following: 

• Be on time for each KAYLA meeting. Meetings will start promptly at 4:30 pm. 
• Stay for the duration of meeting – do not leave early.  Meetings will end no later than 

5:30 pm. 
• Contact the Staff Liaison, at least 24 hours in advance, by email or text if you are unable 

to attend a KAYLA meeting for any reason. 
 Excused absences include: school activities and family emergencies. Must contact the 

Staff Liaison at least 24 hours in advance (if possible) to be considered for an excused 
absence - verification may be required. 

 More than three absences will constitute removal from the program. Please 
understand, there are only seven meetings. Please review the attached schedule to 
ensure there won’t be an ongoing conflict with your school or activity schedule. 

 

Term of Membership:  One School Year (October – May) 

Number of Members:  Maximum of Ten 

Regular Meeting Time:  Second Thursday of each month (October – April) from 4:30-5:30pm 

Regular Meeting Place:  Kerrville City Hall, 701 Main St., Kerrville, TX 78028 

Staff Liaison: 

Megan Folkerts, Senior Management Analyst 
City of Kerrville, 701 Main Street, Kerrville, TX 78028 
Ph. 830-258-1113 Email: megan.folkerts@kerrvilletx.gov 
 

 

  

mailto:megan.folkerts@kerrvilletx.gov


Kerrville Area Youth Leadership Academy (KAYLA) 
Class of 2023-2024 

 

Application 
Please type or print 

Name: Current Grade: 

School: 

Home Address: 

City: Zip: Cell Phone: 

Email Address: 

Informational Questionnaire 
1. Why should you be selected to be a member of KAYLA? 
 
 
 
2. What do you hope to accomplish if you are selected to be a member of KAYLA? 
 
 
 
3. Please list three special awards or recognitions that you are most proud of receiving. 
 
 
 
4. After graduating from high school, what are your academic and/or career goals? 
 
 
 

Acknowledgement 
Student’s Signature: 
 
 

Date: 

Principal or Nominating Teacher’s Signature: 
I recommend this student for membership in KAYLA and believe that he/she has the ability to serve in a 
responsible manner. 
 
 

Date: 

Parent/Legal Guardian’s Signature: 
I give permission for my child to be considered for membership of KAYLA and consent to participation 
in all related activities including travel by vehicle to other City sites.  By signing this application, I agree 
to allow the use of my child’s name and photograph for promotional purposes of this program. 
 
 

Date: 

 

Please return completed application to Megan Folkerts at megan.folkerts@kerrvilletx.gov  
no later than 9/1/2023.

mailto:megan.folkerts@kerrvilletx.gov


Kerrville Area Youth Leadership Academy (KAYLA) 
Class of 2023-2024 

 

Date Event 

August 14, 2023 Applications Open 

September 1, 2023 Applications Close 

September 12, 2023 Committee Members Appointed by City Council 

KAYLA Meets the 2nd Thursday of Each Month 
4:30 pm – 5:30 pm 

October 12, 2023 4:30 pm Welcome, Meet the Mayor & City Manager 

October 31, 2023 5:30-8 pm Volunteer Opportunity – Family Fright Night 

November 9, 2023 4:30 pm Overview of Parks & Recreation Department 

November 18, 2023 6pm Volunteer Opportunity – Holiday Lighted Parade 

December 14, 2023 4:30 pm Overview of Fire Department with Tour 

December 9, 2023 12:30-1:30 
2:30-3:30 Volunteer Opportunity – Gingerbread House Decorating - BHML 

January 11, 2024 4:30 pm Overview of Public Works Department with Tour- Water 
Production 

February 2024  
*Date TBD* TBD Annual Texas Youth Advisory Commission Summit *Location TBD* 

***Optional*** 

February 8, 2024 4:30 pm Overview of Various City Department Functions  

February 2024 5-8pm Volunteer Opportunity – Daddy/Daughter Dance 

March 14, 2024 4:30 pm Overview of Police Department with Tour 

April 11, 2024 4:30 pm Library Campus Tour (Library, History Center, A.C. Schreiner House) 

May 2024 5-8pm Volunteer Opportunity - Mother/Son Dance 

Tuesday, May 14, 2024 6:00 pm Recognition at City Council Meeting 

 
Schedule for other volunteer opportunities will be available soon. 



TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

 

AGENDA DATE OF: September 12,
2023

DATE SUBMITTED: August 15, 2023

SUBMITTED BY: Shelley McElhannon, City Secretary

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

 
SUBJECT:    Appointment of City of Kerrville delegate for the 2023 Texas Municipal League
(TML) Annual Conference business meeting (Dallas, TX).

 

 
EXHIBITS:

 
 

PAYMENT TO BE MADE TO:      N/A

 
 
 
 SUMMARY STATEMENT:

RECOMMENDED ACTION:
Deliberate the appointment of a member of the City Council to serve as its delegate at the
annual business meeting to be held during the 2023 TML Annual Conference, Dallas,
October 4-6, 2023.



TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

AGENDA DATE OF: September 12, 2023 DATE SUBMITTED: August 15, 2023

SUBMITTED BY: Shelley McElhannon, City Secretary

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUBJECT:    Appointments to the Kerrville Charter Review Commission.

EXHIBITS:

 

PAYMENT TO BE MADE TO:      N/A

 
 
 

SUMMARY STATEMENT:
Appoint seven members to the Kerrville Charter Review Commission.
Thirteen applications received: Danny Almond, Jim Caines, Brenda Craig, Jerry
DiGiampaolo, Paul Devine, Corrie Fuquay, Jason Gilbreath, Bill Gimson, Layng Guerriero,
Greg Richards, Michael Sigerman, Tim Summerlin, and Sandra Yarbrough.

RECOMMENDED ACTION:
Appoint members.



TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

AGENDA DATE OF: September 12, 2023 DATE SUBMITTED: July 3, 2023

SUBMITTED BY: Megan Folkerts, Senior Management Analyst

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? Yes
Key Priority Area D - Downtown Revitalization
Guiding Principle N/A
Action Item N/A

SUBJECT:    Appointments to the Main Street Advisory Board.

EXHIBITS:

 

PAYMENT TO BE MADE TO:      N/A

 
 
 

SUMMARY STATEMENT:
The Main Street Advisory Board has four vacancies.
Eight applications have been received: Teresa Craighead, George Eychner, Sarah Lewis,
Travis Lindner, Maggie Megee, Bethany Mikeska, Jimmy Mullins, Howard Taylor.
Megan Folkerts is staff Liaison.
Council interview team: Mayor Eychner and Councilmember Garcia.

RECOMMENDED ACTION:
Appoint members.



TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

AGENDA DATE OF: September 12, 2023 DATE SUBMITTED: July 28, 2023

SUBMITTED BY: Shelley McElhannon, City Secretary

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUBJECT:    Appointment(s) to the Building Board of Adjustment and Appeals. (This item
eligible for Executive Session 551.074.)

EXHIBITS:

 

PAYMENT TO BE MADE TO:      N/A

 
 
 

SUMMARY STATEMENT:
Three regular member terms expire August 31, 2023, and one alternate vacancy exists.
The current alternate is Wayne Uecker, who may be interested in a regular membership.
Four applications have been received: Ed Lorenz, Daniel Lowery (eligible for reappointment),
Caleb Mizell, and Bob Rue (eligible for reappointment).
Interview Team: Councilmember Garcia and Councilmember Harris.
Staff Liaison: Guillermo Garcia.

RECOMMENDED ACTION:
Appoint member(s).
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