CITY COUNCIL WORKSHOP MINUTES JUNE 27, 2023 4:00 PM
CITY HALL COUNCIL CHAMBERS 701 MAIN STREET, KERRVILLE, TEXAS

CALL TO ORDER: On June 27, 2023 at 4:00 p.m., the City Council workshop was called
to order by Mayor Judy Eychner at the City Hall Council Chambers, 701 Main Street.

COUNCILMEMBERS PRESENT: COUNCILMEMBERS ABSENT:
Judy Eychner, Mayor

Brenda Hughes, Mayor Pro Tem, Council Place 4

Roman Garcia, Council Place 1

Jeff Harris, Council Place 2

Joe Herring Jr, Council Place 3

CITY STAFF PRESENT:

Kim Meismer, Interim City Manager Jonathan Lamb, Sergeant Police Dept
Mike Hayes, City Attorney Eric Maloney, Fire Chief

Michael Hornes, Asst City Manager Chris McCall, Police Chief

Shelley McElhannon, City Secretary Drew Paxton, Director of Planning

Misty Gordon, EMS Coordinator

VISITOR(S) PRESENT: A list of the citizen speakers present during the meeting is on
file in the City Secretary’s Office for the required retention period.

1. PUBLIC COMMENT: None

Mayor Eychner made a motion City Council adjourn into closed executive session under
551.076 and 551.089 (deliberation regarding security devices or security audits),
seconded by Councilmember Brenda Hughes. The motion passed 5-0.

Mayor Eychner recessed the workshop and convened closed executive session at 4:00 p.m.

2. EXECUTIVE SESSION:
2A. Active Shooter Incident Management training (551.076, 551.089)

2.B.Stop the Bleed (551.076, 551.089)

The closed executive session adjourned, and Council returned to open session at 5:30
p.m. No action taken during executive session.

3. ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION IF ANY: None.

4. DISCUSSION, CONSIDERATION, AND POSSIBLE ACTION:
4.A.Grading Permit presentation.

Drew Paxton provided information and responded to questions.
ADJOURN. The workshop adjourned at 5:41 p.m.
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