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 The Community Vision 

Kerrville will be a vibrant, welcoming and inclusive community that: 
• Respects and protects the natural environment that surrounds it; 
• Seeks to attract economic growth and development; 
• Provides opportunities for prosperity, personal enrichment and 

intellectual growth for people of all ages; and 
• Does so while preserving the small-town charm, heritage, arts and 

culture of the community. 

 
 

 

 
Kerrville2050 

 



CITY COUNCIL MEETING AGENDA 
APRIL 25, 2023  6:00 PM 

CITY HALL, 701 MAIN STREET, KERRVILLE, TEXAS 
 

Council Meeting Procedures, City Council and City Staff Safety, Citizen Participation Guidelines 
Citizens may view and hear City Council meetings on Spectrum Channel 2 or by live-streaming via the City’s website 
(www.kerrvilletx.gov).  City Council meetings are recorded and the recordings are posted on the City’s website. 
Citizens wishing to speak during a meeting shall submit a completed “speaker request form” to the City Secretary 
before the item is introduced, but are encouraged to submit the form before the meeting begin.  Each speaker is 
limited to four minutes. 

Pursuant to Section 30.06, Penal Code (trespass by license holder with a concealed handgun), a person 
licensed under Subchapter H, Chapter 411, Government Code (handgun licensing law), may not enter this 
property with a concealed handgun. 
Pursuant to Section 30.07, Penal Code (trespass by license holder with an openly carried handgun), a 
person licensed under Subchapter H, Chapter 411, Government Code (handgun licensing law), may not 
enter this property with a handgun that is carried openly. 
Pursuant to Section 46.03, Penal Code (places weapons prohibited), a person may not carry a firearm or 
other weapon on this property. 

Thank you for your participation! 
 

CALL TO ORDER: Mayor Judy Eychner 
 
INVOCATION AND PLEDGE OF ALLEGIANCE: Led by Mayor Pro Tem Kim Clarkson 
 
1. ANNOUNCEMENTS OF COMMUNITY INTEREST: Announcement of items of community 

interest, including expressions of thanks, congratulations, or condolences; information 
regarding holiday schedules; honorary recognitions of city officials, employees, or other 
citizens; reminders about upcoming events sponsored by the city or other entity that is 
scheduled to be attended by city officials or employees; and announcements involving 
imminent threats to the public health and safety of the city. No action will be taken. 

 
2. PRESENTATIONS: 
2.A Kerrville Kindness award recognizing Delayne Sigerman and the Kerrville Sisters in Service. 
 
2.B Kerrville Kindness award recognizing Kerrville Pets Alive. 
 
2.C Kerrville Fire Department Unit Citation of Merit. 
 
2.D Kerrville Fire Department Person of the Year Awards for Officer, Firefighter, and EMS. 
 
2.E Proclamation recognizing April 2023 as the Kerrville Board of Realtors Fair Housing month in 

Kerrville, Texas. 
 
3. VISITORS/CITIZENS FORUM: Any citizen with business not scheduled on the agenda may 

speak to the City Council. Prior to speaking, each speaker must fill out the speaker request 
form and give it to the City Secretary. The speaker request form must be submitted to the City 
Secretary before the item is called or read into record. City Council may not discuss or take 
any action on an item but may place the issue on a future agenda. Each speaker is limited to 
four minutes. 

 
4. CONSENT AGENDA: These items are considered routine and can be approved in one motion 

unless a Councilmember asks for separate consideration of an item. It is recommended that 
the City Council approve the following items which will grant the Mayor or City Manager the 
authority to take all actions necessary for each approval: 

 

http://www.kerrvilletx.gov/
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/5134accf25fc70c5bed1294e34a930270.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/5134accf25fc70c5bed1294e34a930270.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/e678ca2233a0ea228a64b5d63170a5710.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/a8190d6eae6f01fb5990b056620bdb800.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/c529bcced5a0208886eb172c7e7694d50.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/5677f66d9c033d2625af33b7f38988cb0.
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/5677f66d9c033d2625af33b7f38988cb0.
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/5677f66d9c033d2625af33b7f38988cb0.


4.A Resolution No. 13-2023. A Resolution authorizing a collection fee in the amount of 30% of 
debts and accounts receivable due and owing the Kerrville Municipal Court when such 
amounts have been referred to an attorney for collection. 
Attachment: 20230425_Reso 13-2023 Municipal Court collection fee Linebarger.pdf 

 
4.B Memorandum of Understanding between National Emergency Management and Response 

(EMR) and the City of Kerrville. 
Attachment: 20230425_MOU Emergency Services -final draft.pdf 

 
4.C Memorandum of Agreement between the City of Kerrville and the Federal Emergency 

Management Agency (FEMA), Integrated Public Alert & Warning System (IPAWS) Program 
Management Office. Regarding the use of: TX City of Kerrville Interoperable System(s) and 
IPAWS OPEN Planform for Emergency Networks (IPAWS-OPEN). 
Attachment: 20230425_Contract FEMA for IPAWS - emergency communications.pdf 

 
4.D City Council meeting minutes, April 11, 2023. 

Attachment: 20230425_Minutes CC meeting 4-11-23 6pm.pdf 
END OF CONSENT AGENDA. 
 
5. ORDINANCES, SECOND READING: 
5.A Ordinance No. 2023-12, second reading. An Ordinance amending Chapter 60 of the Code of 

Ordinances, City of Kerrville, Texas, such chapter more commonly known as the City's Zoning 
Code; by amending said code to revise regulations pertaining to the location of accessory 
buildings and structures within the front setback as to fences; providing a cumulative clause; 
providing for severability; providing an effective date; ordering publication; and providing other 
matters relating to the subject. 

 Attachment: 20230425_Ord 2023-12 Zoning Code fence requirements 2nd reading.pdf 
 
5.B Ordinance No. 2023-13, second reading. An Ordinance amending Section 26-38 "Construction 

of Fences", Chapter 26 "Building and Building Regulations", of the Code of Ordinances, City 
of Kerrville, Texas; by clarifying what "Substantial Repairs" means; providing for an effective 
date; and providing other matters related to the subject. 
Attachment: 20230425_Ord 2023-13 Fence building regulations 2nd reading.pdf 

 
5.C Ordinance No. 2023-14, second reading. An Ordinance amending in its entirety Article VIII 

"Unsafe Building Abatement" of Chapter 26 "Building and Building Regulations" of the Code 
of Ordinances, City of Kerrville, Texas; regarding the abatement of unsafe buildings; containing 
a savings and severability clause; providing an effective date; and providing other matters 
relating to the subject. 
Attachment: 20230425_Ord 2023-14 Unsafe Buildings 2nd reading.pdf 

 
5.D Ordinance No. 2023-15, second reading. An Ordinance amending Chapter 46 "Environment" 

of the Code of Ordinances, City of Kerrville, Texas, by adding a new Article IV "Junked 
Vehicles"; such Article to replace Article XI in Chapter 102; providing an effective date; and 
providing other matters relating to the subject. 

 Attachment: 20230425_Ord 2023-15 Junked Vehicles 2nd reading.pdf 
 
6. CONSIDERATION AND POSSIBLE ACTION: 
6.A Resolution No.12-2023. A Resolution approving the use of Tax Increment Funding in the 

amount of $52,500 pursuant to a recommendation from the Reinvestment Zone Number One, 
City of Kerrville Texas; such funding to be used by the City as part of its local match for a 
Community Development Block Grant, all of which the City will use for improvements, including 
sidewalk and traffic signal reconstruction, within the City's Tax Increment Reinvestment Zone. 
Attachment: 20230425_Reso 12-2023 TIRZ for CDBG local match.pdf 

https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/3d984476cefc91bef43c0f27d877df1c0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/3d984476cefc91bef43c0f27d877df1c0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/3d984476cefc91bef43c0f27d877df1c0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/3d984476cefc91bef43c0f27d877df1c0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/3d984476cefc91bef43c0f27d877df1c0.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1905416/20230425_Reso_13-2023_Municipal_Court_collection_fee_Linebarger.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/75bb11eea2e68814ff6a99840a74c0580.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/75bb11eea2e68814ff6a99840a74c0580.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/75bb11eea2e68814ff6a99840a74c0580.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1904261/20230425_MOU_Emergency_Services_-final_draft.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/7309c799ac18d583ae6547d41be1007b0.
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/7309c799ac18d583ae6547d41be1007b0.
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/7309c799ac18d583ae6547d41be1007b0.
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/7309c799ac18d583ae6547d41be1007b0.
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/7309c799ac18d583ae6547d41be1007b0.
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/7309c799ac18d583ae6547d41be1007b0.
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1901937/20230425_Contract_FEMA_for_IPAWS_-_emergency_communications.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/f9469c9f1335e55bfe9f03422ab2dcf20.
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1894193/20230425_Minutes_CC_meeting_4-11-23_6pm.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/adf0b6beb85d1b772dce41273a0c6fd90.
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/adf0b6beb85d1b772dce41273a0c6fd90.
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/adf0b6beb85d1b772dce41273a0c6fd90.
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/adf0b6beb85d1b772dce41273a0c6fd90.
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/adf0b6beb85d1b772dce41273a0c6fd90.
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https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/adf0b6beb85d1b772dce41273a0c6fd90.
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/adf0b6beb85d1b772dce41273a0c6fd90.
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/adf0b6beb85d1b772dce41273a0c6fd90.
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/adf0b6beb85d1b772dce41273a0c6fd90.
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/adf0b6beb85d1b772dce41273a0c6fd90.
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1901956/20230425_Ord_2023-12_Zoning_Code_fence_requirements_2nd_reading.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/0c8686cf5158d57484d3f4dc31521bac0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/0c8686cf5158d57484d3f4dc31521bac0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/0c8686cf5158d57484d3f4dc31521bac0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/0c8686cf5158d57484d3f4dc31521bac0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/0c8686cf5158d57484d3f4dc31521bac0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/0c8686cf5158d57484d3f4dc31521bac0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/0c8686cf5158d57484d3f4dc31521bac0.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1894036/20230425_Ord_2023-13_Fence_building_regulations_2nd_reading.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/fec06823d98a70a9aaafa75f49e3149a0.
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/fec06823d98a70a9aaafa75f49e3149a0.
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/fec06823d98a70a9aaafa75f49e3149a0.
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/fec06823d98a70a9aaafa75f49e3149a0.
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/fec06823d98a70a9aaafa75f49e3149a0.
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/fec06823d98a70a9aaafa75f49e3149a0.
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/fec06823d98a70a9aaafa75f49e3149a0.
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/fec06823d98a70a9aaafa75f49e3149a0.
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/fec06823d98a70a9aaafa75f49e3149a0.
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1904282/20230425_Ord_2023-14_Unsafe_Buildings_2nd_reading.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1894052/20230425_Ord_2023-15_Junked_Vehicles_2nd_reading.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/f1295f655e04bbf332584f5586b8828b0.
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/f1295f655e04bbf332584f5586b8828b0.
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/f1295f655e04bbf332584f5586b8828b0.
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/f1295f655e04bbf332584f5586b8828b0.
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/f1295f655e04bbf332584f5586b8828b0.
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/f1295f655e04bbf332584f5586b8828b0.
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/f1295f655e04bbf332584f5586b8828b0.
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/f1295f655e04bbf332584f5586b8828b0.
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/f1295f655e04bbf332584f5586b8828b0.
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/f1295f655e04bbf332584f5586b8828b0.
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1904308/20230425_Reso_12-2023_TIRZ_for_CDBG_local_match.pdf
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6.B Negotiation of and authority to execute a Construction Agreement with Elecnor Belco Electric,
Inc. for the Kerrville Downtown Revitalization Program Intersection Improvements project in 
the amount of $308,313.40. 
Attachments: 20230425_Bids_CDBG Downtown Intersection Improvements_Bid Summary.pdf 
20230425_Letter_CDBG Downtown Intersection Improvements_Recommendation of Award.pdf 

7. INFORMATION & DISCUSSION:
7.A Financial Report for month-ended March 31, 2023, and presentation of the Popular Annual

Financial Report (PAFR). 

8. EXECUTIVE SESSION: City Council may, as permitted by law, adjourn into executive session
at any time to discuss any matter listed above if they meet the qualifications in Sections
551.071 (consultation with attorney), 551.072 (deliberation regarding real property), 551.073
(deliberation regarding gifts), 551.074 (personnel/officers), 551.076 (deliberation regarding
security devices), and 551.087 (deliberation regarding economic development negotiations)
of Chapter 551 of the Texas Government Code. City Council also reserves the right to meet
in executive session on the following issues:

9. ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION, IF ANY.

10. ITEMS FOR FUTURE AGENDAS: City Council may suggest items or topics for future agendas.

ADJOURN. 

https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/8e8b955119c9eb246ee5b14862d7028f0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/8e8b955119c9eb246ee5b14862d7028f0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/8e8b955119c9eb246ee5b14862d7028f0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/8e8b955119c9eb246ee5b14862d7028f0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/8e8b955119c9eb246ee5b14862d7028f0.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1877956/Bid_Results__20_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1897160/AwardLetter_Kerrville_IntersectionImprovements_20230414__002_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1897160/AwardLetter_Kerrville_IntersectionImprovements_20230414__002_.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/4b11751adff1c780ac22c0c7b41e14be0.
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/4b11751adff1c780ac22c0c7b41e14be0.
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/4b11751adff1c780ac22c0c7b41e14be0.
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TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

AGENDA DATE OF: April 25, 2023 DATE SUBMITTED: March 29, 2023

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUBJECT:    Kerrville Kindness award recognizing Delayne Sigerman and the Kerrville
Sisters in Service.

SUBMITTED BY: Mayor Judy Eychner

 

PAYMENT TO BE MADE TO:      N/A

 
 
 

SUMMARY STATEMENT:
The City of Kerrville recognizes the actions of an individual or entity performing acts of
kindness in the City.

RECOMMENDED ACTION:
Present award.



TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

AGENDA DATE OF: April 25, 2023 DATE SUBMITTED: March 29, 2023

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUBJECT:    Kerrville Kindness award recognizing Kerrville Pets Alive.

SUBMITTED BY: Mayor Judy Eychner

 

PAYMENT TO BE MADE TO:      N/A

 
 
 

SUMMARY STATEMENT:
The City of Kerrville recognizes the actions of an individual or entity performing acts of
kindness in the City.

A Kerrville Kindness Award is extended to the Kerrville Pets Alive for the kind donation of the
microchip scanner to the City of Kerrville.  The microchip scanner will be used by the Public
Works Department when picking up deceased animals on roadways. 

During pick up by a City employee, the animal will be scanned for a microchip.  If so, the
information will be added to the daily report by that employee.  The City will then notify KPA,
who will contact the owner to help bring closure to the loss of a pet.

RECOMMENDED ACTION:
Present award.



TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

 

AGENDA DATE OF: April 25, 2023 DATE SUBMITTED: April 13, 2023

SUBMITTED BY: Eric Maloney, Fire Chief

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

 
SUBJECT:    Kerrville Fire Department Unit Citation of Merit.

 

 
EXHIBITS:

 
 

PAYMENT TO BE MADE TO:      N/A

 
 
 
 SUMMARY STATEMENT:
N/A

RECOMMENDED ACTION:
Chief Maloney will present the commendation. No Council action required.



TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

 

AGENDA DATE OF: April 25, 2023 DATE SUBMITTED: March 17, 2023

SUBMITTED BY: Eric Maloney, Fire Chief

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

 
SUBJECT:    Kerrville Fire Department Person of the Year Awards for Officer, Firefighter, and
EMS.

 

 
EXHIBITS:

 
 

PAYMENT TO BE MADE TO:      N/A

 
 
 
 SUMMARY STATEMENT:
N/A

RECOMMENDED ACTION:
Chief Maloney will present the commendations. No Council action required.



TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

AGENDA DATE OF: April 25, 2023 DATE SUBMITTED: April 18, 2023

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUBJECT:    Proclamation recognizing April 2023 as the Kerrville Board of Realtors Fair
Housing month in Kerrville, Texas.

SUBMITTED BY: Mayor Judy Eychner

 

PAYMENT TO BE MADE TO:      N/A

 
 
 

SUMMARY STATEMENT:
The City of Kerrville recognizes April 2023 as Kerrville Board of Realtors Fair Housing
month.

RECOMMENDED ACTION:
Present proclamation.



TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

 

AGENDA DATE OF: April 25, 2023 DATE SUBMITTED: April 14, 2023

SUBMITTED BY: William Tatsch, Assistant City Attorney

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

None N/A N/A N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

 
SUBJECT:    Resolution No. 13-2023.  A Resolution authorizing a collection fee in the
amount of 30% of debts and accounts receivable due and owing the Kerrville Municipal
Court when such amounts have been referred to an attorney for collection.

 

 
EXHIBITS:

 
 

PAYMENT TO BE MADE TO:      N/A

 
 
 
 SUMMARY STATEMENT:
The City Council previously approved a Contract for Fine and Fees Collection Services with
Linebarger Goggan Blair Sampson, LLP ("Linebarger") for the collection of debts and
accounts receivable due and owing to the Kerrville Municipal Court.  Article 103.0031(b),
Texas Code of Criminal Procedure, permits a governmental unit to authorize the collection of
a 30% collection fee on the debts and accounts receivable collected by an attorney.  Such
collection fees would be paid to Linebarger, which would allow the Kerrville Municipal Court
to receive 100% of the debts and accounts receivable Linebarger collects on behalf of the
City and its Municipal Court.

RECOMMENDED ACTION:
Approve Resolution No. 13-2023.

ATTACHMENTS:
20230425_Reso 13-2023 Municipal Court collection fee Linebarger.pdf

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1905416/20230425_Reso_13-2023_Municipal_Court_collection_fee_Linebarger.pdf




TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

AGENDA DATE OF: April 25, 2023 DATE SUBMITTED: April 14, 2023

SUBMITTED BY: Eric Maloney, Fire Chief

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

0 N/A N/A N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUBJECT:    Memorandum of Understanding between National Emergency Management
and Response (EMR) and the City of Kerrville.

EXHIBITS:

 

PAYMENT TO BE MADE TO:      N/A

 
 
 

SUMMARY STATEMENT:
The National Emergency Management and Response (EMR), formerly known as the Baptist 
Child & Family Services (BCFS) Health and Human Services Emergency Management, 
provides key resources, assets, and personnel support during planned and no-notice events 
within the City of Kerrville. The City of Kerrville entered into a Memorandum of 
Understanding (MOU) with BCFS Emergency Management in April 2018 for these services. 
BCFS Emergency Management recently changed organizational structure and is now 
operating under the non-profit name of National EMR. The MOU will allow the City of 
Kerrville to request resources, assets, and staffing to support the Emergency Management 
operations for planned or extended operations. There is a potential cost for these services 
provided by BCFS to support emergency management during a declared emergency for 
extended periods of time. The City of Kerrville will only be charged if we agree to the terms 
and cost.

RECOMMENDED ACTION:
Authorize the City Manager to enter into agreement with National Emergency Management 
and Response.
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MEMORANDUM OF UNDERSTANDING 
 
This Agreement is by and between: 

 

• Emergency Management and Response (”EMR”), 7451 FM 3009 Schertz, Texas 78154. and  
 

• The City of Kerrville (hereinafter “Kerrville”), 701 Main Street, Kerrville, Texas, 78028. 
  

WHEREAS Kerrville could benefit with the temporary provision and use of EMR’ resources that 
would supplement Kerrville’s resources during incidents or disasters; and 

 
WHEREAS EMR would consider providing Kerrville with temporary access to the EMR’ resources 

as they are available; and 
 
WHEREAS EMR employs Incident Management, Medical, Case Management and Mental Health 

response personnel and owns emergency response resources including Mobile Command Platforms, 
mass transportation assets, communications equipment, mass care resources and other related and 
supportive resources that could assist as temporary resource(s) to establish and conduct emergency, 
recovery, and/or steady state-type functions; and 
  

WHEREAS the parties hereto wish to express their agreement in which EMR would make 
resources available, in accordance with conditions and stipulations specified herein.  

 
WHEREAS Kerrville has determined that the services intended to be provided by EMR are 

professional services requiring work that is predominantly mental or intellectual rather than physical or 
manual, requiring special knowledge or attainment, and a high order of learning, skill, and academic 
intelligence or alternatively, are necessary to preserve or protect the public health or safety of the 
persons within the jurisdiction of Kerrville.  
 
 NOW, THEREFORE in consideration of the mutual promises contained herein EMR and Kerrville 
express their agreement and define the duties, scope, responsibilities, conditions, and stipulations of the 
parties as follows:  
 

This Agreement is effective from the date of last signature for one (1) year (“Term”). Each Term 
shall automatically renew for a subsequent period of the same length as the initial Term unless either 
party gives the other written notice of termination at least fourteen (14) days prior to expiration of the 
current Term, or as otherwise set forth under Section 10 herein." 
 

1. The parties acknowledge that the basis of this agreement is emergency need, and the parties 
will work together to agree on administrative issues related to this agreement, including 
necessary supporting information as required for payment, or to resolve any issues that may 
arise that are not specifically addressed through this Agreement. EMR will invoice Kerrville for 
services provided under this Agreement. Kerrville will assure each invoice is paid within fourteen 
(14) calendar days from the date it receives the invoice. Payments not received within the 
defined terms are subject to a 1.5% monthly finance charge (18% per annum).  Kerrville 
understands its timely payments to EMR are fundamental to the strict performance 
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requirements of this Agreement. As such, EMR may terminate this Agreement immediately and 
seek all relief available pursuant to law if any payment is not received timely. Kerrville will notify 
EMR, in writing, of any errors or objections (each a “Disputed Invoice”) within three (3) calendar 
days from the date upon which Kerrville receives the invoice specifying those items at issue. 
EMR will review and respond to Kerrville within four (4) calendar days and notify Kerrville if any 
invoice adjustment is appropriate.  Kerrville’s failure to timely notify EMR of any such errors or 
objections will constitute a waiver of any future objection to such invoice(s).    
 

2. Kerrville agrees to provide EMR with contact information of personnel authorized to submit 
requests for resources for approval to Kerrville and to utilize the EMR Emergency Response toll 
free number (800. 337.0373) to request activation of available EMR resources. (See Attachment 
‘A’ – Authorized Requestors). 
 

3. Kerrville agrees that any EMR resource that is, or becomes, inoperable or unavailable at the 
time of request(s) will not obligate EMR to provide an alternative for, or backup to, the 
requested resource.  EMR cannot make any guarantees it can support, in full or in part, a 
request made by Kerrville.  
 

4. Kerrville agrees that EMR’ resources are to be utilized for emergency incidents that are 
geographically located within Kerrville’s city limits. 
  

5. To the extent authorized under applicable law, Kerrville agrees that EMR will not be held 
responsible or liable for any mechanical, equipment, or programming failures, defects, or 
appropriate use of equipment, or any other requested EMR resources, including but not limited 
to EMR’s personnel or its vendors deployed to assist with any emergency type service made 
available through this Agreement.  To the extent authorized under applicable law, Kerrville 
agrees it shall indemnify and hold EMR and its respective legally affiliated entities, agents, 
employees, and officers harmless of all legal liability for any injuries or damage suffered by 
Kerrville (including its employees or those acting on behalf of Kerrville or in conjunction 
therewith) that is, or may have been, proximately caused by EMR. 
 

6. Relative to each requested resource, EMR personnel will support, operate and/or oversee the 
requested resource to the extent deemed appropriate by EMR. Alternatively, and to the extent 
authorized under applicable law, Kerrville agrees that EMR will not be held responsible or liable 
for any procedures or processes undertaken at the request of Kerrville and shall indemnify and 
hold EMR and its respective legally affiliated entities, agents, employees, and officers harmless 
of all legal liability for any such processes or procedural undertakings that are non-conforming 
to that which is requested by Kerrville.  
 

7. Regarding EMR resources left to the responsibility and operation of Kerrville personnel, Kerrville 
agrees to perform all reasonable and necessary maintenance on requested resources during and 
immediately after its use before returning, as deemed appropriate and necessary by EMR. 
During use, particularly for extended periods of time, Kerrville agrees to monitor and maintain 
vehicle fuel and fluid levels at appropriate levels and in a timely manner. Kerrville will also make 
best efforts to ensure the security and safety of EMR’ requested resource(s). Mechanical issues 
or concerns will be reported to the designated EMR representative without fail or delay.  
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8. To the extent authorized under applicable law, Kerrville agrees that it is responsible for all 
damages to requested resource(s) that may occur during use by Kerrville. Kerrville agrees to 
provide the funding, timely, for all repairs or replacements made necessary as the result of its 
use of the requested resource(s). 
 

9. Kerrville understands and agrees that, under certain circumstances, it may task EMR for goods, 
supplies, and services for reimbursement. Kerrville will provide written notification to EMR of its 
situation and unmet needs and will work with EMR to determine those specific resources; 
supplies, materials, and/or personnel that will be required to fill the need.  EMR will then 
provide Kerrville with a written proposal delineating those resources, anticipated response time 
and pricing necessary to meet those needs of Kerrville.  Kerrville may accept, negotiate, or 
decline the proposal. If/once approved by Kerrville, Kerrville would then issue a bilateral task 
order which will serve as the mechanism for securing the necessary resources from EMR, and 
source for calculation and reimbursement from Kerrville to EMR. This is only for any response 
conditions requiring reimbursement.  (See Attachment ‘B’ - Reimbursable Task Orders Process). 
 

10. This Agreement shall remain in full force and effect during the term set forth above unless any 
of the following occur:    
 

i. Either Kerrville or EMR terminates this Agreement upon 14 days’ notice to the 
other party with or without cause, or 
 

ii. The parties mutually agree to terminate this Agreement on a given day/time. 
 

11. This Agreement may not be assigned, in whole or in part, by either of the parties to another 
without the prior written consent of the other Party EMR may utilize vendors resources as 
needed during an operation, but such use shall not excuse either party from meeting its 
obligations under this Agreement.   

 
12. This Agreement constitutes the entire understanding and agreement of, and between, the 

parties with respect to the subject matter hereof, and supersedes all prior representations and 
agreement, verbal or written.  While the parties may add to or modify this Agreement by 
subsequent signed writings, this Agreement shall not be varied except by an instrument in 
writing, duly executed by an authorized representative of each party.  

 
13. If any provision in this Agreement is held by a court of competent jurisdiction to be 

unenforceable, the balance of this Agreement remains enforceable to the extent allowed by 
law.  

 
14. Any notice, consent, demand, or request required or permitted by and directly related to the 

establishment, continuance, renewal, or cancellation of this Agreement shall be in writing and 
deemed to have been sufficiently given when personally delivered to or sent via certified 
overnight mail, addressed as follows: 
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CITY OF KERRVILLE: 
Address:         
City, ST Zip:      
Phone #: ____        
Attn:  ___________________________ 
Email address:      

EMR: 

7451 FM 3009 
Schertz, Texas 78154 
Direct: (210) 801-7951 
Lisa Amaya, Executive Director 
LA0915@NationalEMR.us 

15. The validity, construction, scope, and performance of this Agreement shall be governed by the
applicable laws of the State of Texas.  Further, each party consents to the exclusive jurisdiction
and venue of the courts located in Bexar County, Texas, with respect to all matters arising out
of, or related to, this Agreement.

16. The signatories hereto warrant and represent that they have authority to bind their principals
and that the parties hereto are the correct parties to the Agreement as to the promises
exchanged herein.

CITY OF KERRVILLE EMERGENCY MANAGEMENT AND 
RESPONSE 

Print Name/Title Print Name/Title 

___________________________________ _________________________________ 

Signature Signature 

___________________________________ _________________________________ 

Date Date 

04-17-23

Lisa Amaya, EMR Executive Director

mailto:LA0915@NationalEMR.us
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Attachment A: Authorized Requestors 
 

Position Name Contact Phone 
Number 

Contact Email Address 

Fire Chief  Eric Maloney 830-257-8449 Eric.maloney@kerrvilletx.gov 

Police Chief  Chris McCall 830-257-1301 Chris.mccall@kerrvilletx.gov 

EMC Jerremy Hughes 830-257-8449 Jerremy.hughes@kerrvilletx.gov 

Deputy Fire Chief Steven Boyd 830-257-8449 Steven.boyd@kerrvilletx.gov 

Deputy Police Chief Jerel Haley 830-257-1302 Jerel.haley@kerrvilletx.gov 

    

    

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

mailto:Eric.maloney@kerrvilletx.gov
mailto:Chris.mccall@kerrvilletx.gov
mailto:Jerremy.hughes@kerrvilletx.gov
mailto:Steven.boyd@kerrvilletx.gov
mailto:Jerel.haley@kerrvilletx.gov
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Attachment B: Reimbursable Task Orders - Process 

 

Kerrville understands and agrees that, under certain circumstances, it may task EMR for goods, 
supplies, and services for reimbursement. Kerrville will provide written notification to EMR of its 
situation and unmet needs and will work with EMR to determine those specific resources; 
supplies, materials, and/or personnel that will be required to fill the need.  EMR will then 
provide Kerrville with a written proposal delineating those resources, anticipated response time 
and pricing necessary to meet the needs of Kerrville.  Kerrville may accept, negotiate, or decline 
the proposal. If/once accepted Kerrville would then issue a bilateral task order which will serve 
as the mechanism for securing the necessary resources from EMR, and source for calculation 
and reimbursement from Kerrville to EMR.  

• The task order will delineate those specified resources EMR agrees to provide to 
Kerrville and for an agreed upon initial number of days. Kerrville agrees to pay all 
staffing and transportation rates as well as negotiated rates for goods, supplies, 
equipment, and services, which will be provided for in EMR’s proposal.    EMR will be 
responsible for directly compensating all providers of goods and services provided to 
Kerrville.    

• EMR will invoice Kerrville bi-monthly for services provided.  Kerrville will assure each 
invoice is paid within fourteen (14) calendar days from the date Kerrville receives the 
invoice. Payments not received within the defined terms are subject to a 1.5% monthly 
finance charge (18% per annum).  Kerrville understands its timely payments to EMR are 
fundamental to the strict performance requirements of this Agreement. As such, EMR may 
terminate the agreement immediately if payment is not received in a timely manner. 
Kerrville will notify EMR, in writing, of any errors or objections (each a “Disputed Invoice”) 
within three (3) calendar days from the date upon which Kerrville receives the invoice 
specifying those items at issue. EMR will review and respond to Kerrville within four (4) 
calendar days and notify Kerrville if any invoice adjustment is appropriate. Kerrville’s failure 
to timely notify EMR of any such errors or objections will constitute a waiver of any future 
objection to such invoice(s).   Invoice details and necessary supporting documentation shall 
be specified in the task order from Kerrville to EMR.  

 
 
 



TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

 

AGENDA DATE OF: April 25, 2023 DATE SUBMITTED: April 18, 2023

SUBMITTED BY: Eric Maloney, Fire Chief

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

0 N/A N/A N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

 
SUBJECT:    Memorandum of Agreement between the City of Kerrville and the Federal
Emergency Management Agency (FEMA), Integrated Public Alert & Warning System
(IPAWS) Program Management Office.  Regarding the use of: TX City of Kerrville
Interoperable System(s) and IPAWS OPEN Planform for Emergency Networks (IPAWS-
OPEN).

 

 
EXHIBITS:

 
 

PAYMENT TO BE MADE TO:      N/A

 
 
 
 SUMMARY STATEMENT:

The City of Kerrville purchased RAVE mass communications software in December 2021
after identifying a mitigation gap from Winter Storm URI. Currently, we utilize the RAVE
software for mass notifications to employees and we started the enrollment process of
11,000 landlines in the City of Kerrville. RAVE mass communications software can provide
non-emergency and emergency notification to employees, businesses, and citizens of
Kerrville. However, the software is limited to business, citizen and visitor enrollment to
receive notifications.

In January 2022, the City of Kerrville Emergency Management started the process for
federal and state authorization to use the Federal Emergency Management Agency's (FEMA)
Integrated Public Alert & Warning System (IPAWS). IPAWS is FEMA's national system for
local alerting that provides authenticated emergency and life-saving information to the public
through mobile phones using Wireless Emergency Alerts, to radio and television via the
Emergency Alert System, and on the National Oceanic and Atmospheric Administration's
Weather Radio. The FEMA IPAWS integrates with RAVE to allow for local emergency alerts



to citizens, visitors within a geographic area. This allows immediate notification in the event
of an emergency, disaster, or serious threat.

In 2021, Kerr County was already approved to use IPAWS with their current mass
communication software CodeRED. Therefore, we had to coordinate with Kerr County
Emergency Management, Texas Department of Emergency Management (TDEM), and
FEMA to justify and authorize the City of Kerrville to use IPAWS.

In March 2023, FEMA approved the application and subsequently TDEM approved in April
2023. Once we received final approval from TDEM, the Memorandum of Agreement was
provided for final authorization and to set up an account for the City of Kerrville.

RECOMMENDED ACTION:
Authorize the City Manager to finalize and ratify the Memorandum of Agreement.

ATTACHMENTS:
20230425_Contract FEMA for IPAWS - emergency communications.pdf

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1901937/20230425_Contract_FEMA_for_IPAWS_-_emergency_communications.pdf






























TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

 

AGENDA DATE OF: April 25, 2023 DATE SUBMITTED: March 23, 2023

SUBMITTED BY: Shelley McElhannon, City Secretary

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

 
SUBJECT:    City Council meeting minutes, April 11, 2023.

 

 
EXHIBITS:

 
 

PAYMENT TO BE MADE TO:      N/A

 
 
 
 SUMMARY STATEMENT:
City Council meeting minutes held April 11, 2023 at 6:00 p.m., City Hall.

RECOMMENDED ACTION:
Approve minutes as presented.

ATTACHMENTS:
20230425_Minutes CC meeting 4-11-23 6pm.pdf

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1894193/20230425_Minutes_CC_meeting_4-11-23_6pm.pdf


CITY COUNCIL MINUTES         KERRRVILLE, TEXAS 
REGULAR MEETING      APRIL 11, 2023 6:00 PM 
 
On April 11, 2023 at 6:00 p.m., Mayor Judy Eychner called the Kerrville City Council meeting 
to order in City Hall Council Chambers, 701 Main Street.  Councilmember Joe Herring, Jr. 
provided the invocation, and led the Pledge of Allegiance. 
 
COUNCILMEMBERS PRESENT: COUNCILMEMBER ABSENT: 
Judy Eychner, Mayor         None 
Kim Clarkson, Mayor Pro Tem/Councilmember Place 2 
Roman Garcia, Councilmember Place 1 
Joe Herring, Jr., Councilmember Place 3 
Brenda Hughes, Councilmember Place 4 
 
CITY EXECUTIVE STAFF: 
E.A. Hoppe, City Manager  Stuart Cunyus, Public Information Officer 
Mike Hayes, City Attorney Guillermo Garcia, Exec Dir Innovation 
Michael Hornes, Asst City Manager Eric Maloney, Fire Chief  
Kim Meismer, Asst City Manager Chris McCall, Police Chief 
Shelley McElhannon, City Secretary Drew Paxton, Planning Director 
Julie Behrens, Director Finance Trina Rodriguez, Assistant Director Finance 
       
VISITORS PRESENT:   
Anne Berger-Entrekin, Financial Consultant with Hilltop Securities 
Jay Juarez, Bond Counsel with McCall, Parkhurst & Horton 
 
1. ANNOUNCEMENTS OF COMMUNITY INTEREST:  
Announcements of Community Interest provided by Stuart Cunyus, Mayor Eychner, 
Councilmember Brenda Hughes, Councilmember Herring, and Councilmember Roman 
Garcia. 
 
2. PRESENTATION(S): 
2A. Kerrville Kindness award recognizing Friends of the Library. 
 
Mayor Eychner recognized the Friends of the Library for supporting the mission of the 
Library.  Friends of the Library represented by Skye Alexander, Marian Clemens, Jennifer 
Daschel, Martha Mitchell, Rebecca Silva, Kay Stewart, Lenore White, and Phyllis Young.  
The Library Director Danielle Brigati and Reference Librarian Diane Miller were present 
with the members. 
 
2B. Proclamation recognizing April 2023 as Friends of the Library month in Kerrville, 
Texas. 
 
Mayor Eychner proclaimed April 2023 as Friends of the Library month in Kerrville, Texas.  
Friends of the Library present were Skye Alexander, Marian Clemens, Jennifer Daschel, 
Martha Mitchell, Rebecca Silva, Kay Stewart, Lenore White, and Phyllis Young, along with 
the Director of the Library Danielle Brigati and Reference Librarian Diane Miller. 
 
2C. Presentation of the Texas Police Chief’s Best Practices Program Reaccreditation 
Certificate. 
 
On behalf of the Texas Police Chief Association, Fredericksburg Police Chief Brian 
Vorauer presented the Kerrville Police Department with a Certificate of Reaccreditation, 



acknowledging the Kerrville Police Department successfully completing the Accreditation 
Assessment and recertified as an Accredited Law Enforcement Agency.  Kerrville Police 
Chief Chris McCall received the Certificate of Reaccreditation. 
 
2D. Proclamation recognizing the week of April 09, 2023 as National Public Safety 
Telecommunications week in Kerrville, Texas. 
   
Mayor Eychner proclaimed the week of April 09, 2023 through April 15, 2023 as National 
Public Safety Telecommunications week in Kerrville, Texas, which was received by  
Telecommunication Supervisor Frank Galvan, and Telecommunication Specialists Karla 
Garcia, Cristina Germany, Catherine Larson, Danielle Reeh, and Tinlee Sanchez. 
 
3. VISITORS FORUM:  None. 
 
4. CONSENT AGENDA: 
Councilmember Garcia made a motion to approve the Consent Agenda, seconded by 
Councilmember Herring.  The motion passed 5-0. 
 
4A. City Council workshop minutes March 28, 2023. 
 
4B. City Council meeting minutes March 28, 2023. 
END OF CONSENT AGENDA. 
 
5. ORDINANCE(S), FIRST AND ONLY READING: 
5A. Ordinance No. 2023-16.  An Ordinance authorizing the issuance of City of Kerrville, 
Texas Waterworks and Sewer System revenue improvement bonds, Series 2023; 
approving and authorizing an official statement; authorizing the execution of a purchase 
contract and a paying agent/registrar agreement; and approving and authorizing other 
instruments and procedures related thereto. 
 
Shelley McElhannon read Ordinance No. 2023-16 caption into record. 
Julie Behrens and Anne Berger-Entrekin provided information and responded to questions; Jay 
Juarez was in attendance. 
 
Councilmember Hughes made a motion to approve Ordinance No. 2023-16 on first and 
only reading, seconded by Councilmember Kim Clarkson. The motion passed 5-0. 
 
6. PUBLIC HEARING AND ORDINANCE(S), FIRST READING: 
6A. Ordinance No. 2023-12. An Ordinance amending Chapter 60 of the Code of 
Ordinances, City of Kerrville, Texas, such chapter more commonly known as the City’s 
Zoning Code; by amending said code to revise regulations pertaining to the location of 
accessory buildings and structures within the front setback as to fences; providing a 
cumulative clause; providing for severability; providing an effective date; ordering 
publication; and providing other matters relating to the subject. 
 
Shelley McElhannon read item Ordinance No. 2023-12 caption into record. 
Drew Paxton and Mike Hayes provided information and responded to questions. 
Mayor Eychner opened the Public Hearing at 7:03 p.m. 
No person(s) spoke. 
Mayor Eychner closed the Public Hearing at 7:03 p.m. 
 
Councilmember Garcia made a motion to approve Ordinance No. 2023-12 with a proposed 
amendment to ask staff to look at that language “of the see through materials” to figure 



out if there’s a better way we can word that, just cause it says that the material must consist 
of see-through materials. The material being used to build that example fence is wood and 
wood is not see-through. Mayor Eychner called for a second, with no second.  Motion died 
for lack of second. 
 
Councilmember Hughes made a motion to approve Ordinance No. 2023-12 on first 
reading, seconded by Councilmember Herring. The motion passed 5-0. 
 
7. ORDINANCES, FIRST READING: 
7A. Ordinance No. 2023-13. An Ordinance amending Section 26-38 "Construction of 
Fences", Chapter 26 "Building and Building Regulations", of the Code of Ordinances, City 
of Kerrville, Texas; by clarifying what "Substantial Repairs" means; providing for an 
effective date; and providing other matters related to the subject. 
 
Shelley McElhannon read Ordinance No. 2023-13 caption into record. 
Drew Paxton provided information and responded to questions. 
 
Councilmember Clarkson made a motion to approve Ordinance No. 2023-13 on first 
reading, seconded by Councilmember Herring.  The motion passed 5-0. 
 
7B. Ordinance No. 2023-14. An Ordinance amending in its entirety Article VIII "Unsafe 
Building Abatement" of Chapter 26 "Building and Building Regulations" of the Code of 
Ordinances of the City of Kerrville, Texas; regarding the abatement of unsafe buildings; 
containing a savings and severability clause; providing an effective date; ordering 
publication; and providing other matters relating to the subject. 
 
Shelley McElhannon read Ordinance No. 2023-14 caption into record. 
Guillermo Garcia provided information and responded to questions. 
The following person(s) spoke: 
• Doug Nelson 

 
Councilmember Garcia made a motion to adopt Ordinance No. 2023-14 with the changes 
as reflected in the first whereas, seconded by Councilmember Hughes.  The motion 
passed 5-0. 
 
7C. Ordinance No. 2023-15.  An Ordinance amending Chapter 46 "Environment" of the 
Code of Ordinances, City of Kerrville, Texas, by adding a new Article IV "Junked Vehicles"; 
such Article to replace Article XI in Chapter 102; providing an effective date; and providing 
other matters relating to the subject. 
 
Shelley McElhannon read Ordinance No. 2023-15 caption into record. 
Guillermo Garcia, Mike Hayes, and E.A. Hoppe provided information and responded to 
questions. 
 
Mayor Eychner made a motion to approve Ordinance No. 2023-15 on first reading, 
seconded by Councilmember Hughes.  The motion passed 5-0. 
 
8. ORDINANCES, SECOND READING: 
8A. Ordinance No. 2023-10, second reading. An Ordinance amending Chapter 66, 
“Library,” of the Code of Ordinances of the City of Kerrville, Texas; by amending Article II 
“Library Advisory Board” to reduce the number of members of the Library Advisory Board; 
containing a cumulative clause; containing a savings and severability clause; and 
providing other matters relating to the subject. 

https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/119d958e98026714b8a650bbdb7aff5e0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/119d958e98026714b8a650bbdb7aff5e0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/119d958e98026714b8a650bbdb7aff5e0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/119d958e98026714b8a650bbdb7aff5e0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/a8106e60fae7b8d179dd17e3a54324980.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/a8106e60fae7b8d179dd17e3a54324980.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/a8106e60fae7b8d179dd17e3a54324980.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/a8106e60fae7b8d179dd17e3a54324980.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/a8106e60fae7b8d179dd17e3a54324980.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/609d71435a1ef3c342d0add7c13fe4590.
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/609d71435a1ef3c342d0add7c13fe4590.
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/609d71435a1ef3c342d0add7c13fe4590.
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/609d71435a1ef3c342d0add7c13fe4590.
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/609d71435a1ef3c342d0add7c13fe4590.
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/609d71435a1ef3c342d0add7c13fe4590.
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/609d71435a1ef3c342d0add7c13fe4590.
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/609d71435a1ef3c342d0add7c13fe4590.
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/609d71435a1ef3c342d0add7c13fe4590.


 
Shelley McElhannon read Ordinance No. 2023-10 caption into record. 
 
Councilmember Clarkson made a motion to approve Ordinance No. 2023-10 on second 
reading, seconded by Councilmember Herring.  The motion passed 5-0. 
 
8B. Ordinance No. 2023-11, second reading. An Ordinance amending the City’s Fiscal 
Year 2023 (FY2023) budget to reallocate funds for items encumbered within the City's 
Fiscal Year 2022 (FY2022) budget, but where such items were neither received nor paid 
for during FY2022; to transfer unspent FY2022 Street Maintenance Funds to the FY2023 
Capital Projects Fund; to amend and add a fee to the Fee Schedule; and to make other 
amendments as provided. 
 
Shelley McElhannon read Ordinance No. 2023-11 caption into record. 
 
Councilmember Hughes made a motion to approve Ordinance No. 2023-11 on second 
reading, seconded by Councilmember Garcia.  The motion passed 5-0. 
 
9. EXECUTIVE SESSION:  Executive Session not convened. 
 
10. ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION, IF ANY.  N/A 
 
11. ITEM(S) FOR FUTURE AGENDAS:  
• Councilmember Garcia requested amending Section 26-38 Code of Ordinances 

constructing of a fence to look at the height definition of a fence.  Mayor Eychner 
called for a second, with no second.  Future agenda item died for lack of second. 

 
ADJOURN.  The meeting adjourned at 7:41 p.m. 
 
APPROVED BY COUNCIL: _____________________ 
 
APPROVED:  ATTEST:    
 
__________________________ ________________________________ 
Judy Eychner, Mayor  Shelley McElhannon, City Secretary 

https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/609d71435a1ef3c342d0add7c13fe4590.
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/609d71435a1ef3c342d0add7c13fe4590.
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/516e8d49a55b56961337cde8eb5e92240.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/516e8d49a55b56961337cde8eb5e92240.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/516e8d49a55b56961337cde8eb5e92240.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/516e8d49a55b56961337cde8eb5e92240.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/516e8d49a55b56961337cde8eb5e92240.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/516e8d49a55b56961337cde8eb5e92240.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/516e8d49a55b56961337cde8eb5e92240.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/516e8d49a55b56961337cde8eb5e92240.pdf


TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

 

AGENDA DATE OF: April 25, 2023 DATE SUBMITTED: April 13, 2023

SUBMITTED BY: Drew Paxton, Planning Director

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

$0 $0 $0 N/A

Kerrville 2050 Item? Yes
Key Priority Area C - Community / Neighborhood Character and Place Making
Guiding Principle N/A
Action Item N/A

 
SUBJECT:    Ordinance No. 2023-12, second reading.  An Ordinance amending Chapter 60
of the Code of Ordinances, City of Kerrville, Texas, such chapter more commonly known as
the City's Zoning Code; by amending said code to revise regulations pertaining to the
location of accessory buildings and structures within the front setback as to fences; providing
a cumulative clause; providing for severability; providing an effective date; ordering
publication; and providing other matters relating to the subject.

 

 
EXHIBITS:

 
 

PAYMENT TO BE MADE TO:      N/A

 
 
 
 SUMMARY STATEMENT:

As a part of the City's commitment to the regular review of the zoning code, the sections
related to Location of accessory buildings or structures beyond setback  has raised some
concerns as it relates to fences. The City has had several building permit applications for
fences to be built that do not conform to the "ornamental fence" style. Overall, the fence
requirements lack definition and clarity. As this was discussed with the Planning and Zoning
Commission, the following items were identified for a potential amendment to the code.

The goal is to amend the zoning code to provide both flexibility and clarity on the fence
material regulations, allow for fence types/materials other than "ornamental fence", and
continue to prevent view obstruction along the street. The Building Code chapter of the code
needs a clarification related to fence repairs and if/when a permit is required.

Zoning:

Regarding fences in the front yard, as defined by the zoning district front ,



shall not exceed 30 inches in height for solid fences, and/or
shall not exceed 72 inches for see-through (or non-visibility obstructing) fences, i.e.
post and rail, , hog wire panels, etc.
fences may be constructed as a combination of solid and see-through, so long as the
solid portions do not exceed 30 inches in height from the ground.
Height shall be measured from the ground level, constructed berms, mounds, or
retaining walls.

The following sections will be amended:
60-50(a) (7) a. - RE
60-50 (b) (7) a. - R-1
60-50 (c) (7) a. - R-1A
60-50 (d) (9) a. - R-2
60-50 (e) (7) a. - R-3
60-50 (f) (9) a. - RM
60-50 (g) (7) a. - RT
60-51 (a) (4) - C-1
60-51 (b) (4) - C-2
60-51 (c) (4) - C-3
60-52 (a) (6) - DAC
60-52 (b) (5) - MU
60-52 (d) (4) a. - PI
60-52 (e) (4) - AD

On April 11, 2023, City Council unanimously approved Ordinance No. 2023-12 on first
reading.

RECOMMENDED ACTION:

Approve Ordinance No. 2023-12 on second reading.

ATTACHMENTS:
20230425_Ord 2023-12 Zoning Code fence requirements 2nd reading.pdf

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1901956/20230425_Ord_2023-12_Zoning_Code_fence_requirements_2nd_reading.pdf




















TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

AGENDA DATE OF: April 25, 2023 DATE SUBMITTED: April 13, 2023

SUBMITTED BY: Drew Paxton, Planning Director

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

$0 $0 $0 N/A

Kerrville 2050 Item? Yes
Key Priority Area C - Community / Neighborhood Character and Place Making
Guiding Principle N/A
Action Item N/A

SUBJECT:    Ordinance No. 2023-13, second reading.  An Ordinance amending Section 26-
38 "Construction of Fences", Chapter 26 "Building and Building Regulations", of the Code of
Ordinances, City of Kerrville, Texas; by clarifying what "Substantial Repairs" means;
providing for an effective date; and providing other matters related to the subject.

EXHIBITS:

 

PAYMENT TO BE MADE TO:      N/A

 
 
 

SUMMARY STATEMENT:

As a part of the City's commitment to the regular review of the zoning code, the sections
related to Location of accessory buildings or structures beyond setback  has raised some
concerns as it relates to fences. The City has had several building permit applications for
fences to be built that do not conform to the "ornamental fence" style. Overall, the fence
requirements lack definition and clarity. As this was discussed with the Planning and Zoning
Commission, the following items were identified for a potential amendment to the code.

The goal is to amend the zoning code to provide both flexibility and clarity on the fence
material regulations, allow for fence types/materials other than "ornamental fence", and
continue to prevent view obstruction along the street. The Building Code chapter of the code
needs a clarification related to fence repairs and if/when a permit is required.
To be consistent with many other thresholds in the Building Code, staff recommends that if
50% or more of the fence is being repaired, then a permit should be required. 
On April 11, 2023, City Council unanimously approved Ordinance No. 2023-13 on first
reading.

RECOMMENDED ACTION:
Approve Ordinance No. 2023-13 on second reading.

ATTACHMENTS:
20230425_Ord 2023-13 Fence building regulations 2nd reading.pdf







TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

 

AGENDA DATE OF: April 25, 2023 DATE SUBMITTED: April 13, 2023

SUBMITTED BY: Guillermo Garcia

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N\A N\A N\A N\A

Kerrville 2050 Item? Yes
Key Priority Area H - Housing
Guiding Principle N/A
Action Item H2.6 - Implement an effective demolition program for substandard

structures, including the adoption of the required ordinances

 
SUBJECT:    Ordinance No. 2023-14, second reading.  An Ordinance amending in its
entirety Article VIII "Unsafe Building Abatement" of Chapter 26 "Building and Building
Regulations" of the Code of Ordinances, City of Kerrville, Texas; regarding the abatement of
unsafe buildings; containing a savings and severability clause; providing an effective date;
and providing other matters relating to the subject.

 

 
EXHIBITS:

 
 

PAYMENT TO BE MADE TO:      N\A

 
 
 

 SUMMARY STATEMENT:
This ordinance is amending in its entirety Article VIII "Unsafe Building Abatement" of Chapter
26 "Building and Building Regulations".  It is the purpose of the provisions of this Article to
provide a just, equitable, and practicable method, to be cumulative with and in addition to
any other remedy provided by City building codes or any other ordinances, rules, and
regulations of the City or the laws of the state, whereby buildings or structures which from
any cause endanger the life, limb, health, property, safety, or welfare of the general public or
their occupants, may be required to be vacated, secured, repaired, or demolished.  The
ordinance was last updated on October 27, 1998.   In 2019, the City of Kerrville adopted the
Kerrville 2050 Comprehensive Plan and it identified the following action items:

H2.6 - Implement an effective demolition program for substandard structures, including
the adoption of the required ordinances;
C5.1 - Enforce current minimum property standards for home/structure maintenance
and increase proactive code enforcement;
C5.5 - Implement an effective demolition program for substandard structures, including
the adoption of the required ordinances.



The proposed ordinance was presented to the Building Boards of Adjustments and Appeals
on February 23, 2023.  The Building Board of Adjustments and Appeals unanimously
recommended two amendments and approved recommendation of adoption.  
The recommended changes:

1. Add the definition of dwelling to the listed definitions;
2. Sec. 26-243(a)(2) - "Repairs may only be deemed feasible if less than 50 percent of

the structure or the building must be repaired or replaced."  The board recommend
replacing the word "building" with "dwelling". 

While not making these specific changes, the City Attorney inserted the word "dwellings" in
various parts of the Ordinance and included "dwelling" within any reference to "building". 
See Sec. 26-226.
On March 28, 2023, City Council received a workshop briefing on this topic.
On April 11, 2023, City Council unanimously approved Ordinance No. 2023-14 (with
amendments) on first reading.

RECOMMENDED ACTION:
Approve Ordinance No. 2023-14 on second reading.

ATTACHMENTS:
20230425_Ord 2023-14 Unsafe Buildings 2nd reading.pdf

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1904282/20230425_Ord_2023-14_Unsafe_Buildings_2nd_reading.pdf


































TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

AGENDA DATE OF: April 25, 2023 DATE SUBMITTED: April 13, 2023

SUBMITTED BY: Guillermo Garcia

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? Yes
Key Priority Area C - Community / Neighborhood Character and Place Making
Guiding Principle N/A
Action Item N/A

SUBJECT: 

Ordinance No. 2023-15, second reading.  An Ordinance amending Chapter 46 "Environment"
of the Code of Ordinances, City of Kerrville, Texas, by adding a new Article IV "Junked
Vehicles"; such Article to replace Article XI in Chapter 102; providing an effective date; and
providing other matters relating to the subject.

EXHIBITS:

 

PAYMENT TO BE MADE TO:      N/A

 
 
 

SUMMARY STATEMENT:
This ordinance is amending Chapter 46 by adding a new Article IV "Junked Vehicles".  This
article will replace Article XI in Chapter 102.  A vehicle determined to be a "junked vehicle",
as defined, including a part of a junked vehicle, that is visible at any time of the year from a
public place or public right-of-way is detrimental to the safety and welfare of the public; tends
to reduce the value of private property; invites vandalism; creates a fire hazard; is an
attractive nuisance creating a hazard to the health and safety of minors; produces urban
blight adverse to the maintenance and continuing development of the City; and is a public
nuisance.  The ordinance was last updated on November 27, 2001.
On March 28, 2023, City Council received a workshop briefing on this topic.
On April 11, 2023, City Council unanimously approved Ordinance No. 2023-15 on first
reading.

RECOMMENDED ACTION:
Approve Ordinance No. 2023-15 on second reading.

ATTACHMENTS:
20230425_Ord 2023-15 Junked Vehicles 2nd reading.pdf



















TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

 

AGENDA DATE OF: April 25, 2023 DATE SUBMITTED: April 12, 2023

SUBMITTED BY: Megan Folkerts, Senior Management Analyst

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

52,500 NA 52,500 70-7000-5100

Kerrville 2050 Item? Yes
Key Priority Area D - Downtown Revitalization
Guiding Principle N/A
Action Item D5.3 - Make Downtown more pedestrian-friendly by improving

walkways, adding accessibility ramps, beautifying the area with
landscaping and street trees, etc.

 
SUBJECT:    Resolution No.12-2023.  A Resolution approving the use of Tax Increment
Funding in the amount of $52,500 pursuant to a recommendation from the Reinvestment
Zone Number One, City of Kerrville Texas; such funding to be used by the City as part of its
local match for a Community Development Block Grant, all of which the City will use for
improvements, including sidewalk and traffic signal reconstruction, within the City's Tax
Increment Reinvestment Zone.

 

 
EXHIBITS:

 
 

PAYMENT TO BE MADE TO:      N/A

 
 
 

 SUMMARY STATEMENT:

At the September 8, 2022 Tax Increment Reinvestment Zone (TIRZ) meeting, the TIRZ board
recommended funding $52,500 for purposes of fulfilling the local match component of the
Downtown Community Development Block Grant (CDBG) Program that was awarded to the
City in 2022. 

The project to be funded by this grant specifically aligns with Chapter 310.010 of the Local
Government Code, which dictates that TIRZ funds can be utilize for the construction of a
road, sidewalk, or other public infrastructure in or out of the zone, including the cost of
acquiring the real property necessary for the construction of the road, sidewalk, or other
public infrastructure.

This proposed project involves the reconstruction of the pedestrian ramps at the crosswalks,
and reconstruction of the traffic signals at the Earl Garrett and Water Street intersection. This



also includes pedestrian signalization improvements and turn lane reconfiguration for safer
pedestrian accessibility. 

Texas Tax Code Sections 311.008(b)(1) and (b)(4)(B) are applicable to this project because
they will upgrade the pedestrian access in the TIRZ district through reconstructed sidewalks,
and reconstructed traffic and pedestrian signalization.    

(b)  A municipality or county may exercise any power necessary and convenient to
carry out this chapter, including the power to:

      (1)  cause project plans to be prepared, approve and implement the plans, and
otherwise achieve the purposes of the plan;

      (2)  acquire real property by purchase, condemnation, or other means and sell real
property, on the terms and conditions and in the manner it considers advisable, to implement
project plans;

      (3)  enter into agreements, including agreements with bondholders, determined by the
governing body of the municipality or county to be necessary or convenient to implement
project plans and achieve their purposes, which agreements may include conditions,
restrictions, or covenants that run with the land or that by other means regulate or restrict the
use of land; and

      (4)  consistent with the project plan for the zone:

(A)  acquire blighted, deteriorated, deteriorating, undeveloped, or inappropriately developed
real property or other property in a blighted area  in the zone for the preservation or
restoration of historic sites, beautification or conservation, the provision of public works or
public facilities, or other public purposes;

(B)  acquire, construct, reconstruct, or install public works, facilities, or sites or other public
improvements, including utilities, streets, street lights, water and sewer facilities, pedestrian
malls and walkways, parks, flood and drainage facilities, or parking facilities, but not including
educational facilities;

The applicable construction project utilizing these funds is also set for Council consideration
later in this agenda.

RECOMMENDED ACTION:
Approve Resolution No. 12-2023.

ATTACHMENTS:
20230425_Reso 12-2023 TIRZ for CDBG local match.pdf

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1904308/20230425_Reso_12-2023_TIRZ_for_CDBG_local_match.pdf






















































TO BE CONSIDERED BY THE CITY 
COUNCIL

CITY OF KERRVILLE, TEXAS

AGENDA DATE OF: April 25, 2023 DATE SUBMITTED: March 31, 2023

Expenditure 
Required:

Amount Budgeted: Account Number:Remaining Budget 
Balance in 
Account:
$356,567.90 $426,310.00 Project #70-22006

Yes
D - Downtown Revitalization 
N/A
D5.3 - Make Downtown more pedestrian-friendly by improving 
walkways, adding accessibility ramps, beautifying the area with 
landscaping and street trees, etc.

SUBJECT:    Negotiation of and authority to execute a Construction Agreement with Elecnor
Belco Electric, Inc. for the Kerrville Downtown Revitalization Program Intersection
Improvements project in the amount of $308,313.40.

SUBMITTED BY: Kyle Burow, Director Engineering 

EXHIBITS:

 $308,313.40

PAYMENT TO BE MADE TO:      Elecnor Belco Electric, Inc.

Kerrville 2050 Item?  
Key Priority Area  

Guiding Principle  

Action Item

SUMMARY STATEMENT:
In March 2021, City Council authorized a grant application for the Texas Downtown/Main 
Street Community Development Block Grant Program (CDBG) for accessibility and 
intersection improvements on Water Street in the Downtown area.  In October 2021, staff 
was notified that Kerrville was selected for CDBG funding and elected to continue the efforts 
in the application phase with Kimley-Horn to complete the design of the CDBG project.  The 
scope of the project is to perform a full intersection and traffic signal rebuild at Water Street 
and Earl Garrett to include new curb ramps, new crosswalks, updated pavement markings, 
and new pedestrian and traffic signal equipment.
The project was placed for advertisement, the bid opening was held March 21, 2023 and 
three bids were received, with Elecnor Belco Electric, Inc. as the apparent low bid.  Staff and 
Kimley-Horn evaluated the bid and recommend awarding the base bid for a total contract 
amount of $308,313.40.

                                                            RECOMMENDED ACTION:
Authorize City Manager to finalize and execute contract.

ATTACHMENTS:
20230425_Bids_CDBG Downtown Intersection Improvements_Bid Summary.pdf
20230425_Letter_CDBG Downtown Intersection Improvements_Recommendation of
Award.pdf



APPARENT LOW BIDDERS
 

Kerrville Downtown Revitalization Program Intersection Improvements
 

Bid Summary

Engineers Estimate $391,770

Total Bids 3

AMLT $ $68,104.10

AMLT % 22.09%

Average Bid $479,790.97

Bidder BASE BID ADDITIVE ALTERNATE
NO. 1

ADDITIVE ALTERNATE
NO. 2

1 Elecnor Belco

Electric, Inc.
Submitted: 3/21/2023
2:55:10 PM

$308,313.40 $52,294.00 $24,070.00

2 E-Z Bel

Construction, LLC
Submitted: 3/21/2023
2:52:58 PM

$376,417.50 $74,764.75 $11,280.00

3 Jerdon Enterprise,

LP
Submitted: 3/21/2023
2:08:18 PM

$754,642.00 $102,420.00 $12,705.00

Bids opened at: 3/21/2023 3:00:13 PM

CIVCAST Kerrville Downtown Revitalization Program Intersection Improvements Report Created On: 3/21/2023 3:53:52 PM



 

kimley-horn.com 10101 Reunion Place, Suite 400, San Antonio, TX 78216 210 541 9166 

 

April 14, 2023 

 

 

 

Kyle Burow, PE 

Director of Engineering 

City of Kerrville 

701 Main Street 

Kerrville, Texas 78028 

 

 

RE:  Kerrville Downtown Revitalization Program Intersection Improvements 

Contract Award Recommendation 

 

Dear Mr. Burow: 

 

On Tuesday, March 21, 2023, a total of three (3) Contractor bids were submitted for the above referenced 

project. The following summary represents the bidders and their total contract bid with the Engineer’s 

opinion of probable construction cost (OPCC), in sequential order from lowest to highest: 

 

1. Elecnor Belco Electric, Inc.  .............................................$    384,677.40 

a. Base Bid – $308,313.40 

b. Add. Alt #1 – $52,294.00 

c. Add. Alt #2 – $24,070.00 

2. Engineer’s OPCC  .............................................................$    391,770.00 

a. Base Bid – $311,025.00 

b. Add. Alt #1 – $71,415.00 

c. Add. Alt #2 – $9,330.00 

3. EZ Bel Construction, LLC  .................................................$    462,462.25 

a. Base Bid – $376,417.50 

b. Add. Alt #1 – $74,764.75 

c. Add. Alt #2 – $11,280.00 

4. Jerdon Enterprises  .........................................................$    869,767.00 

a. Base Bid – $754,642.00 

b. Add. Alt #1 – $102,420.00 

c. Add. Alt #2 – $12,705.00 

 

The bid format for this contract is Low Qualified Bid. Kimley-Horn reviewed the unit prices bid by each 

Contractor and each bid is considered responsive based on the unit price review. The lowest responsive 

bidder for this contract is Elecnor Belco Electric, Inc. with a total base bid of $308,313.40, Add. Alt. 1 bid 

of $52,294.00, and Add. Alt. 2 bid of $24,070.00, resulting in a total contract bid of $384,677.40. After 

further discussions with City staff, it has been determined that only the base bid component of this 
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kimley-horn.com 10101 Reunion Place, Suite 400, San Antonio, TX 78216 210 541 9166 

 

contract will be authorized. This decision does not impact the results of the lowest responsive bid 

selection.  

 

As part of the qualifications component of this bid solicitation, each Contractor was required to provide a 

contracts list breakdown and references for projects of similar size and scope. Elecnor Belco Electric, Inc. 

is a new potential vendor for the City of Kerrville and Kimley-Horn San Antonio office has not worked with 

them directly. For the bid evaluation, Kimley-Horn performed outreach to each reference provided. We 

were able to make successful contact with three of the references, each of which relayed positive 

responses. The scope of work that was performed on their referenced projects is consistent with the scope 

of work identified in this bid solicitation. Also noted during our reference checks was that Elecnor Belco 

Electric performs all of the signal work with internal forces and has the knowledge and capability for traffic 

signal reconstruction and intersection improvements. Lastly, the references indicated that Elecnor Belco 

Electric communicated well and completed their work within the allotted schedule.  

 

Based on Kimley-Horn’s review of the unit bid prices, reference checks, and discussions with City staff on 

Elecnor Belco Electric, Kimley-Horn recommends award of this contract to Elecnor Belco Electric, Inc. for 

the base bid component of this contract in the amount of $308,313.40. As a contract formality and with 

any contract, Kimley-Horn does recommend the City verify authenticity of the performance and payment 

bonds prior to contract execution. 

 

Attached with this contract award recommendation is a complete bid tabulation of all submitted bids and 

a bid comparison between Elecnor Belco Electric, Inc. and the Engineer’s OPCC. Elecnor Belco Electric, 

Inc.’s base bid is 9.9% below the responsive Contractor base bid average and 0.9% below the Engineer’s 

base bid OPCC. Please note the bid submitted by Jerdon Enterprises was significantly higher than other 

bids submitted and considered an outlier, therefore their bid was not factored into average calculations. 

 

If you have any questions regarding the information submitted with this contract award recommendation 

please contact me at 210.321.3404, or stephen.aniol@kimley-horn.com. 

 

Sincerely, 

KIMLEY-HORN AND ASSOCIATES, INC. 

TBPE# 928 
 

 

 

By: Stephen J. Aniol, P.E. 

 Project Manager 

 

 

Attachments 

1 – Bid Tabulation 

2 – Low Bidder Comparison 

 
 

 

 

mailto:stephen.aniol@kimley-horn.com


TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

 

AGENDA DATE OF: April 25, 2023 DATE SUBMITTED: April 18, 2023

SUBMITTED BY: Julie Behrens , Director of Finance

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

NA NA NA NA

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

 
SUBJECT:    Financial Report for month-ended March 31, 2023, and presentation of the
Popular Annual Financial Report (PAFR). 

 

 
EXHIBITS:

 
 

PAYMENT TO BE MADE TO:      NA

 
 
 
 SUMMARY STATEMENT:
Financial report for month-ended March 31, 2023 and presentation of the Popular Annual
Financial Report (PAFR). 

RECOMMENDED ACTION:
NA
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