
ECONOMIC IMPROVEMENT CORPORATION AGENDA 
MONDAY, MARCH 20, 2023, 4:00 PM  
Kerrville City Hall Council Chambers  
701 Main Street, Kerrville, Texas  

 
 
1. CALL TO ORDER: 
 
2. INVOCATION: 
 
3. VISITORS / CITIZENS FORUM: Any citizen with business not scheduled on the agenda may 

speak to the Economic Improvement Corporation. No deliberation or action can be taken on 
these items because the Open Meetings Act requires an item be posted on an agenda 72 
hours before the meeting. Visitors are asked to limit their presentation to three minutes. 

 
4. APPROVAL OF MINUTES: 
4.A Minutes from the regular Economic Improvement Corporation (EIC) meeting held on 

February 13, 2023. 
 Attachment: EIC Minutes 2-13-2023.pdf 
 
5. MONTHLY REPORTS: 
5.A Kerr Economic Development Corporation (KEDC) update. 
 
5.B Kerrville Economic Improvement Corporation (EIC) project status update including the following: 

• Tranquility Island Electrical Infrastructure 
• KERV Airport Improvements 
• Killdeer Mountain Manufacturing 
• Peterson Medical Center Campus Infrastructure Improvements 
• Louise Hays Park Fitness Court 
• Downtown Area Streetscape 
• Downtown River Trail Extension 
• River Trail, Nimitz Lake 

 
5.C Monthly Financial Report. 

Attachment: 20230320 EIC February 2023 financial presentation.pdf 
 
6. CONSIDERATION AND POSSIBLE ACTION: 
6.A Update on Phase 1 completion and remaining budget balance of the Tranquility Island 

Lighting Project and possible next steps for Phase 2. 
 Attachment: 2021-41 EIC PFA Kerrville Christmas Lighting Corporation -Tranquility Island.pdf 
 
7. EXECUTIVE SESSION: The Economic Improvement Corporation may, as permitted by law, 

adjourn into executive session at any time to discuss any matter listed above including if they 
meet the qualifications in Section 551.071 (consultation with attorney), 551.072 (deliberation 
regarding real property), 551.073 (deliberation regarding gifts), 551.074 (personnel matters), 
551.076 (deliberation regarding security devices), and 551.087 (deliberation regarding 
economic development negotiations) of Chapter 551 of the Texas Government Code, including 
the following matters: 

7.A Project Mount Saddle (551.071, 551.073, 551.087). 
 
7.B Workforce Housing development projects (551.071, 551.072, 551.087) 
 

https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/6e48393abae2bd13dd64a62adb0c9fe50.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/6e48393abae2bd13dd64a62adb0c9fe50.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1817172/EIC_Minutes_2-13-2023.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/6259f3db9af0a634ed83e04314b4d7540.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/997b7b8999017afb5d2f3b6cc0d5b79c0.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1847180/20230320_EIC_February_2023_financial_presentation.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/f369e57b82bc2983c665ae7f48ee66780.
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/f369e57b82bc2983c665ae7f48ee66780.
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1791253/2021-41_EIC_PFA_Kerrville_Christmas_Lighting_Corporation_-Tranquility_Island.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/19cab47a08da440d26d07d1eb3761e9a0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/2ab2c965ba7117e3da763375bc2c1c6f0.pdf


8. POSSIBLE ACTION FOR ITEMS DISCUSSED IN EXECUTIVE SESSION:

9. ITEMS FOR FUTURE AGENDAS:

10. ADJOURN.



TO BE CONSIDERED BY THE ECONOMIC IMPROVEMENT
CORPORATION

CITY OF KERRVILLE, TEXAS

 

AGENDA DATE OF: March 20, 2023 DATE SUBMITTED: March 1, 2023

SUBMITTED BY: Kesha Franchina, Deputy City Secretary

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

 
SUBJECT:    Minutes from the regular Economic Improvement Corporation (EIC) meeting
held on February 13, 2023.

 

 
EXHIBITS:

 
 

PAYMENT TO BE MADE TO:      N/A

 
 
 
 SUMMARY STATEMENT:
Approve minutes from the regular Economic Improvement Corporation (EIC) meeting held on
February 13, 2023.

RECOMMENDED ACTION:
Approve minutes from the regular Economic Improvement Corporation (EIC) meeting held on
February 13, 2023.

ATTACHMENTS:
EIC Minutes 2-13-2023.pdf

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1817172/EIC_Minutes_2-13-2023.pdf


CITY OF KERRVILLE, TEXAS ECONOMIC IMPROVEMENT CORPORATION (EIC) 
REGULAR MEETING – February 13, 2023  
  
On Monday, February 13, 2023, at 4:00 p.m., the regular meeting of the City of Kerrville, Texas 
Economic Improvement Corporation, was called to order by President Gregory Richards, in the 
Council Chambers at City Hall, 701 Main Street, Kerrville, Texas. 
  
MEMBERS PRESENT:  
Gregory Richards, President 
Danny Almond, Vice-President 
John Anderson  
Gregg Appel 
Kyle Bond 
Gary Cochrane 
 
MEMBERS ABSENT:  
Kim Clarkson, Councilmember Place 2 (Arrived at 4:03 p.m.) 
 
CHIEF EXECUTIVE STAFF PRESENT:  
Michael Hornes, Assistant City Manager 
Kim Meismer, Assistant City Manager 
Mike Hayes, City Attorney 
Kesha Franchina, Deputy City Secretary 
Jacob Bogusch, Accounting Intern 
Ashlea Boyle, Director of Parks and Recreation 
Trina Rodriguez, Assistant Director of Finance 
 
VISITORS PRESENT: No citizen speakers registered to speak during the Visitors/Citizens forum 
item 3. 
 

1 CALL TO ORDER: President Richards called the meeting to order at 4:00 p.m. 
 
2 INVOCATION: Danny Almond led the invocation. 

 
3 VISITORS / CITIZENS FORUM: None. 

 
4 APPROVAL OF MINUTES: 
4.A Minutes from the regular Economic Improvement Corporation (EIC) meeting held on 

January 9, 2023. 
 
            Gary Cochrane motioned to approve the minutes, and Gregg Appel seconded. The  
            motion passed 6-0. 
 
5 MONTHLY REPORTS: 
5.A Kerr Economic Development Corporation (KEDC) update. 

 

Gil Salinas and Katie Milton Jordan presented the KEDC update, and responded to 
questions. 

 
 

            Kim Clarkson arrived to the meeting at 4:03 p.m. 

https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/5267dc7666d70da163e0ae8eb2dde8490.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/5267dc7666d70da163e0ae8eb2dde8490.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/d74cc06d99547f9129eeb7de418f670e0.pdf


 
 
5.B Kerrville Economic Improvement Corporation (EIC) project status update including the 

following: 
Tranquility Island Electrical Infrastructure 
KERV Airport Improvements 
Killdeer Mountain Manufacturing 
Peterson Medical Center Campus Infrastructure Improvements Louise 
Hays Park Fitness Court 
Downtown Area Streetscape 
Downtown River Trail Extension 
River Trail, Nimitz Lake 

 
            Michael Hornes presented the EIC Project Status Update. There were no questions. 
 
5.C Monthly Financial Report. 

 
            Trina Rodriguez presented the Monthly Financial Report. There were no questions. 
 
6 CONSIDERATION AND POSSIBLE ACTION: 
6.A Amendment to the Economic Development Grant Agreement between Kerr Economic 

Development Corporation and the City of Kerrville Texas Economic Improvement 
Corporation. 

 
Michael Hornes presented the amendment to the grant agreement. Michael Hornes and 
Gil Salinas responded to questions. No action was taken. 

 
6.B Update on Phase 1 completion and remaining budget balance of the Tranquility Island 

Lighting Project and possible next steps for Phase 2. 
 

Michael Hornes presented the update on phase 1 and introduced the Christmas Lighting 
Committee members. Michael Hornes and Ashlea Boyle responded to questions.  

Christmas Lighting Committee Speakers were as follows: 
• Charlie McIlvain 
• Sergio Marcos Lopez 

 
EIC requested the Christmas Lighting Committee to return with a detailed plan and ask 
match to complete phase 2 of the Tranquility Island Lighting Project, in a future meeting. 
No action was taken. 

 
EA Hoppe joined the meeting at 4:58 p.m. 

 

https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/fcde5fa635306e2348d463d0677793c20.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/944143323d0fc9661e94b96f4630c8940.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/944143323d0fc9661e94b96f4630c8940.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/944143323d0fc9661e94b96f4630c8940.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/7ab10c9ab4a030c20efbe49898dd79150.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/7ab10c9ab4a030c20efbe49898dd79150.pdf


Kim Clarkson motioned to go into closed executive session under (551.071, 551.073, 
551.087), Gary Cochrane seconded, and the motion passed 7-0. President Richards 
adjourned into closed executive session at 4:59 p.m. 

 
7 EXECUTIVE SESSION: 
7.A Project Mount Saddle. 

 
 President Richards adjourned the closed executive session, and the meeting returned to  
 open session at 5:18 p.m. 

 
Danny Almond made a motion authorizing execution of the LOI for the Mount Saddle 
Project in accordance with the discussion conducted in Closed Session. Gary Cochrane 
seconded, and the motion passed 7-0. 

 
8 POSSIBLE ACTION FOR ITEMS DISCUSSED IN EXECUTIVE SESSION: None. 

 
9 ITEMS FOR FUTURE AGENDAS: None. 

 
10 ADJOURN. President Richards adjourned the meeting at 5:19 p.m. 
 

Minutes Approved: __________________________________________________ 
 
President Gregory Richards: __________________________________________ 
 
Attest: Kesha Franchina, Deputy City Secretary: __________________________ 
_____________________________________ 
 

 

https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/7380ea8d9ed76e7b2836526d28b4aec40.pdf


TO BE CONSIDERED BY THE ECONOMIC IMPROVEMENT
CORPORATION

CITY OF KERRVILLE, TEXAS

 

AGENDA DATE OF: March 20, 2023 DATE SUBMITTED: February 6, 2023

SUBMITTED BY: Kesha Franchina, Deputy City Secretary

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? Yes
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

 
SUBJECT:    Kerr Economic Development Corporation (KEDC) update.

 

 
EXHIBITS:

 
 

PAYMENT TO BE MADE TO:      N/A

 
 
 
 SUMMARY STATEMENT:

RECOMMENDED ACTION:
Information only; no action required.



TO BE CONSIDERED BY THE ECONOMIC IMPROVEMENT
CORPORATION

CITY OF KERRVILLE, TEXAS

 

AGENDA DATE OF: March 20, 2023 DATE SUBMITTED: March 1, 2023

SUBMITTED BY: Michael Hornes, Assistant City Manager

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? Yes
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

 
SUBJECT:    Kerrville Economic Improvement Corporation (EIC) project status update
including the following:

Tranquility Island Electrical Infrastructure 
KERV Airport Improvements
Killdeer Mountain Manufacturing
Peterson Medical Center Campus Infrastructure Improvements
Louise Hays Park Fitness Court
Downtown Area Streetscape
Downtown River Trail Extension
River Trail, Nimitz Lake

 

 
EXHIBITS:

 
 

PAYMENT TO BE MADE TO:      N/A

 
 
 
 SUMMARY STATEMENT:

RECOMMENDED ACTION:
Information only; no action.



TO BE CONSIDERED BY THE ECONOMIC IMPROVEMENT
CORPORATION

CITY OF KERRVILLE, TEXAS

 

AGENDA DATE OF: March 20, 2023 DATE SUBMITTED: March 1, 2023

SUBMITTED BY: Trina Rodriguez, Accounting Manager

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

 
SUBJECT:    Monthly Financial Report.

 

 
EXHIBITS:

 
 

PAYMENT TO BE MADE TO:      N/A

 
 
 
 SUMMARY STATEMENT:

RECOMMENDED ACTION:
Information only; no action.

ATTACHMENTS:
20230320 EIC February 2023 financial presentation.pdf

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1847180/20230320_EIC_February_2023_financial_presentation.pdf








TO BE CONSIDERED BY THE ECONOMIC IMPROVEMENT
CORPORATION

CITY OF KERRVILLE, TEXAS

AGENDA DATE OF: March 20, 2023 DATE SUBMITTED: March 1, 2023

SUBMITTED BY: Michael Hornes, Assistant City Manager

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? Yes
Key Priority Area D - Downtown Revitalization
Guiding Principle N/A
Action Item D1.12 - Expand/Grow Christmas light installation to the entire

Downtown area and Louise Hays Park

SUBJECT:    Update on Phase 1 completion and remaining budget balance of the Tranquility
Island Lighting Project and possible next steps for Phase 2.

EXHIBITS:

 

PAYMENT TO BE MADE TO:      N/A

 
 
 

SUMMARY STATEMENT:
Attached is the current funding agreement between the City of Kerrville, TX (City), the City of
Kerrville Economic Improvement Corporation (EIC), and the Kerrville Christmas Lighting
Corporation (KCLC), for electrical infrastructure improvements on Tranquility Island in the
amount not to exceed $100,000.  The original scope of this project was to light
approximately 105 Cypress Trees that border the river in this area, at a shared estimated
cost of $200,000.  These improvements allow for additional trees to be lit with LED "up
lights", in addition to ground pedestals and features. Phase 1 was completed for a total cost
of $155,727 which included engineering and construction.  This completed approximately
half of the project. 
This project is consistent with K2050's action item to expand Christmas lighting in Louise
Hays Park.  The City has engaged an electrical engineer for design services, and as of the
writing of this agenda bill, we have yet to receive their probably cost estimate for Phase 2. 
The request from KCLC is to utilize the remaining $45,000, plus $5,000 they have in their
account and split the cost of the remainder between KCLC and the EIC.    

RECOMMENDED ACTION:
Provide feedback and direct staff on recommendations for next steps.

ATTACHMENTS:
2021-41 EIC PFA Kerrville Christmas Lighting Corporation -Tranquility Island.pdf
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