
AGENDA FOR THE KERRVILLE CITY COUNCIL MEETING 

TUESDAY, OCTOBER 25, 2022, 6:00 P.M. 

CITY HALL COUNCIL CHAMBERS 

701 MAIN STREET, KERRVILLE, TEXAS  

The Community Vision
Kerrville will be a vibrant, welcoming and inclusive community that: 
• Respects and protects the natural environment that surrounds it;
• Seeks to attract economic growth and development;
• Provides opportunities for prosperity, personal enrichment and

intellectual growth for people of all ages; and
• Does so while preserving the small-town charm, heritage, arts and

culture of the community.

Kerrville2050 



 CITY COUNCIL MEETING AGENDA 
OCTOBER 25, 2022, 6:00 PM 

CITY HALL COUNCIL CHAMBERS 
701 MAIN STREET, KERRVILLE, TEXAS 

 

Council Meeting Procedures, City Council and City Staff Safety Measures, and  
Citizen Participation Guidelines 

 
COVID-19 (Coronavirus) provides a unique concern in that gathering members of the public, City Council, and City 
staff within a physical setting constitutes a public health risk. Taking this into account, standard safety protocols will 
be observed by City Council, City staff, and citizens/visitors attending the meeting. Masks are voluntary and highly 
encouraged. Visitor seating will be designated. 
 
Citizens may view and hear City Council meetings on Spectrum Channel 2 or by live-streaming via the City’s website 
(www.kerrvilletx.gov).  City Council meetings are recorded and the recordings are posted on the City’s website. 
 
Citizens wishing to speak during a meeting shall submit a completed “speaker request form” to the City Secretary 
before the item is introduced, but are encouraged to submit the form before the meetings begin.  Each speaker is 
limited to four minutes. 

Thank you for your participation! 
 
CALL TO ORDER: By Mayor Judy Eychner. 
 
INVOCATION AND PLEDGE OF ALLEGIANCE: Led by Councilmember Roman Garcia. 
 
1 ANNOUNCEMENTS OF COMMUNITY INTEREST: Announcement of items of community 
interest, including expressions of thanks, congratulations, or condolences; information regarding 
holiday schedules; honorary recognitions of city officials, employees, or other citizens; reminders about 
upcoming events sponsored by the city or other entity that is scheduled to be attended by city officials 
or employees; and announcements involving imminent threats to the public health and safety of the 
city. No action will be taken. 

2 
2.A. 

PRESENTATIONS: 
Kerrville Kindness Award presented to Bike Trail Builders at Kerrville-Schreiner Park. 

 
3 VISITORS/CITIZENS FORUM:  Any citizen with business not scheduled on the agenda may 
speak to the City Council.  Prior to speaking, each speaker must fill out the speaker request form and 
give it to the City Secretary.  The speaker request form must be submitted to the City Secretary before 
the item is called or read into record.  City Council may not discuss or take any action on an item but 
may place the issue on a future agenda.  Each speaker is limited to four minutes. 
 
4 CONSENT AGENDA: These items are considered routine and can be approved in one motion 
unless a Councilmember asks for separate consideration of an item. It is recommended that the City 
Council approve the following items which will grant the Mayor or City Manager the authority to take all 
actions necessary for each approval: 

4.A. Resolution No. 49-2022. A Resolution amending and restating the Employee Benefits Trust for 
the City of Kerrville, Texas; such trust created and maintained pursuant to Chapter 222, Texas 
Insurance Code. 
Attachment: 20221025_Reso 49-2022 Amending EBT Declaration of Trust.pdf 

4.B. Resolution No. 71-2022.  A Resolution authorizing the acceptance of grant funding from the 
Office of the Governor - Criminal Justice Division and its BG-Rifle-Resistant Body Armor Grant 
Program for funding to purchase Rifle Resistant Body Armor for the Kerrville Police Department. 
Attachments: 20221025_Reso 71-2022 Grant Funding KPD Rifle resistant body armor.pdf 
20221025_Letter_Governor Grant award KPD.pdf 

4.C. Amendment to Project Funding Agreement between the City of Kerrville, Texas, Economic 
Improvement Corporation and the City of Kerrville, Texas, for site, building, and infrastructure 
improvements for business enterprises at the Kerrville-Kerr County Airport. 
Attachment: 20221025_EIC Project Funding agreement amendment Airport infrastructure 
improvements.pdf 

 

 

http://www.kerrvilletx.gov/
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/1e8f1c6fb59f7d94243d44f6ea88f2670.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/73ebdb161c3e8605829e7c1cbc94eff70.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/73ebdb161c3e8605829e7c1cbc94eff70.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/73ebdb161c3e8605829e7c1cbc94eff70.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1612629/20221025_Reso_49-2022_Amending_EBT_Declaration_of_Trust.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/86f9b17f7286207fd251587572edf10b0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/86f9b17f7286207fd251587572edf10b0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/86f9b17f7286207fd251587572edf10b0.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1621130/20221025_Reso_71-2022_Grant_Funding_KPD_Rifle_resistant_body_armor.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1621139/20221025_Letter_Governor_Grant_award_KPD.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/0d55e945380dc368cec95b42020bc8530.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/0d55e945380dc368cec95b42020bc8530.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/0d55e945380dc368cec95b42020bc8530.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1616089/20221025_EIC_Project_Funding_agreement_amendment_Airport_infrastructure_improvements.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1616089/20221025_EIC_Project_Funding_agreement_amendment_Airport_infrastructure_improvements.pdf
smcelhannon
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4.D. Project Funding Agreement between the City of Kerrville, Texas, Economic Improvement 
Corporation and the City of Kerrville, Texas; for the installation of a Fitness Court within Louise 
Hays Park. 
Attachments: 20221025_EIC Project Funding agreement Fitness Court LHP.pdf 
20221025_Presentation_Fitness_Court.pdf 

4.E. Project Funding Agreement between the City of Kerrville, Texas, Economic Improvement 
Corporation and the City of Kerrville, Texas for work regarding the conversion of above-ground 
utility lines to underground and streetscape improvements to the parking garage. 
Attachment: 20221025_EIC Project Funding agreement utility lines streetscape improvements 
Parking Garage.pdf 

4.F. City Council workshop minutes, October 11, 2022.
Attachment: 20221025_Minutes_CC workshop 10-11-22 4pm.pdf 

4.G. City Council meeting minutes, October 11, 2022.
Attachment: 20221025_Minutes CC meeting 10-11-22 6pm.pdf 

4.H. City Council workshop minutes, October 18, 2022.
Attachment: 20221025_Minutes_CC workshop 10-18-22 930am.pdf 

END OF CONSENT AGENDA. 

5 
5.A.

CONSIDERATION AND POSSIBLE ACTION: 
Resolution No. 70-2022.  A Resolution authorizing the waiver of Parade and Parks fees for the 
Kerr County Veterans Day Parade Committee pursuant to events it plans to hold on November 
12, 2022 in and around the City's Louise Hays Park. 
Attachments: 20221025_Reso 70-2022 Waiver of fees Veterans Day Parade 11-12-22.pdf 
20221025_Letter_Kerr County Veterans Day Committee Fee Waiver Request.pdf 

5.B. Resolution No. 69-2022.  A Resolution supporting the Guadalupe-Blanco River Authority and 
its actions toward the development of a Habitat Conservation Plan; said plan being developed 
in response to the potential listing of freshwater mussels within portions of the Guadalupe River 
as Endangered Species by the U.S. Fish and Wildlife Service. 
Attachment: 20221025_Reso 69-2022 Partner wGBRA to develop HCP.pdf 

5.C. Resolution No. 67-2022.  A Resolution adopting the City's Tree Preservation Policy.
Attachment: 20221025_Reso 67-2022 Tree Preservation Policy.pdf 

5.D. Special District Policy as to Municipal Utility Districts.
Attachment: 20221025_Policy_Municipal Utility District draft v1.pdf 

6 
6.A.

ORDINANCES, FIRST READING: 
Ordinance No. 2022-31.  An Ordinance amending the City's Fiscal Year 2022 Budget to account 
for the receipt of additional revenue, the disbursement of such revenue, and to make other 
amendments as provided. 
Attachments: 20221025_Ord 2022-31 Amending FY2022 budget.pdf 
20221025_Presentation_FY22 Year-End budget amendment.pdf 

7 
7.A.

INFORMATION & DISCUSSION: 
Financial Report for month ending September 30, 2022. 
Attachment: 20221025_Presentation_Financial update 9-30-22.pdf 

8 EXECUTIVE SESSION: City Council may, as permitted by law, adjourn into executive session at 
any time to discuss any matter listed above if they meet the qualifications in Sections 551.071 (consultation 
with attorney), 551.072 (deliberation regarding real property), 551.073 (deliberation regarding gifts), 
551.074 (personnel/officers), 551.076 (deliberation regarding security devices), and 551.087 (deliberation 
regarding economic development negotiations) of Chapter 551 of the Texas Government Code.  City 
Council also reserves the right to meet in executive session on the following issue(s): 

https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/e5d58c67c1e19fbef2f7b8b14732cfe80.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/e5d58c67c1e19fbef2f7b8b14732cfe80.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/e5d58c67c1e19fbef2f7b8b14732cfe80.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1616093/20221025_EIC_Project_Funding_agreement_Fitness_Court_LHP.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1616109/20221025_Presentation_Fitness_Court.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/443a6fe11ba077c2bc5e8037c3d7cf370.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/443a6fe11ba077c2bc5e8037c3d7cf370.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/443a6fe11ba077c2bc5e8037c3d7cf370.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1616140/20221025_EIC_Project_Funding_agreement_utility_lines_streetscape_improvements_Parking_Garage.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1616140/20221025_EIC_Project_Funding_agreement_utility_lines_streetscape_improvements_Parking_Garage.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/12c55a755e93f791725a9a462461fc580.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1605815/20221025_Minutes_CC_workshop_10-11-22_4pm.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/3539b22d2199c6b93ac3aa525b775e400.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1605821/20221025_Minutes_CC_meeting_10-11-22_6pm.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/c8b1dacb874ce11f7549d3bfc22738bf0.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1613266/20221025_Minutes_CC_workshop_10-18-22_930am.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/bb8859845dd9c4d102f47dd2fe53427b0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/bb8859845dd9c4d102f47dd2fe53427b0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/bb8859845dd9c4d102f47dd2fe53427b0.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1620134/20221025_Reso_70-2022_Waiver_of_fees_Veterans_Day_Parade_11-12-22.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1620144/20221025_Letter_Kerr_County_Veterans_Day_Committee_Fee_Waiver_Request.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/d648e4d6223fc2d1e6ec46a39c1359910.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/d648e4d6223fc2d1e6ec46a39c1359910.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/d648e4d6223fc2d1e6ec46a39c1359910.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/d648e4d6223fc2d1e6ec46a39c1359910.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1619397/20221025_Reso_69-2022_Partner_wGBRA_to_develop_HCP.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/f0be32e124f1c1a5c24a24a76b769f4c0.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1621275/20221025_Reso_67-2022_Tree_Preservation_Policy.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/8a46bd796db2841caf1f129f6374966f0.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1613094/20221025_Policy_Municipal_Utility_District_draft_v1.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/c8cf3433fb8d1596190119c34f8b47490.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/c8cf3433fb8d1596190119c34f8b47490.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/c8cf3433fb8d1596190119c34f8b47490.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1620382/20221025_Ord_2022-31_Amending_FY2022_budget.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1620423/20221025_Presentation_FY22_Year-End_budget_amendment.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/f1037f60573a0a5f8760d850aceeb2c90.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1620429/20221025_Presentation_Financial_update_9-30-22.pdf
smcelhannon
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8.A. Workforce Housing development projects. (551.071, 551.087)

9 ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION, IF ANY: 

10 ITEMS FOR FUTURE AGENDAS: City Council may suggest items or topics for future agendas. 

ADJOURN. 

https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/4a065da9a7f3ac60fb34f60df1b2e2970.pdf
smcelhannon
K2050



TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Kerrville Kindness Award presented to Bike Trail Builders at
Kerrville-Schreiner Park.

AGENDA DATE OF: October 25, 2022 DATE SUBMITTED: Sep 27, 2022

SUBMITTED BY: Ashlea Boyle

EXHIBITS:

Expenditure
Required: 

N/A

Remaining Budget
Balance in
Account:
N/A

Amount Budgeted:

N/A

Account Number:

N/A

PAYMENT TO BE MADE TO: N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUMMARY STATEMENT:
A citizen or entity who has impacted the City of Kerrville in a positive way. Recipient: Bike
Trail Builders at the Kerrville-Schreiner Park.

RECOMMENDED ACTION:
Present award. 



TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Resolution No. 49-2022. A Resolution amending and restating the
Employee Benefits Trust for the City of Kerrville, Texas; such trust created
and maintained pursuant to Chapter 222, Texas Insurance Code.

AGENDA DATE OF: October 25, 2022 DATE SUBMITTED: Oct 11, 2022

SUBMITTED BY: Mike Hayes

EXHIBITS: 20221025_Reso 49-2022 Amending EBT Declaration of Trust.pdf

Expenditure
Required: 

N/A

Remaining Budget
Balance in
Account:
N/A

Amount Budgeted:

N/A

Account Number:

N/A

PAYMENT TO BE MADE TO: N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUMMARY STATEMENT:
The City provides or offers employee benefits to its employees.  Such benefits include 
health, dental, and vision insurance, among other benefits.  Pursuant to state law (Ch. 222, 
Insurance Code), the state normally taxes the premiums and revenues associated with the 
benefits.  However, state law also authorizes cities to opt out of this tax where it maintains 
these funds under the ownership and control of a trust.  City Council, pursuant to Resolution 
No. 61-2008, previously created this state-authorized trust.  This trust was later amended 
by Council through its adoption of Resolution No. 39-2011.  Councilmember Garcia asked 
Council to consider amending the trust to appoint the City Secretary as the Secretary for 
the trust, which is how the trust has operated since its inception.  The attached trust 
document, to be adopted via Resolution No. 49-2022, makes this amendment.  On page 
10 of the attached trust document, the language references the history of the trust and 
clarifies that by adopting this trust document, Council intends that this trust document 
replaces and is substituted for all previous trust documents relating to this trust.

RECOMMENDED ACTION:

Approve Resolution No. 49-2022.

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1612629/20221025_Reso_49-2022_Amending_EBT_Declaration_of_Trust.pdf






























TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Resolution No. 71-2022.  A Resolution authorizing the acceptance of grant
funding from the Office of the Governor - Criminal Justice Division and its
BG-Rifle-Resistant Body Armor Grant Program for funding to purchase Rifle
Resistant Body Armor for the Kerrville Police Department.

AGENDA DATE OF: October 25, 2022 DATE SUBMITTED: Oct 06, 2022

SUBMITTED BY: Chris McCall

EXHIBITS: 20221025_Reso 71-2022 Grant Funding KPD Rifle resistant body armor.pdf
20221025_Letter_Governor Grant award KPD.pdf

Expenditure
Required: 

$26,639.75 (total will
be reimbursed with
grant funds)

Remaining Budget
Balance in
Account:
$0

Amount Budgeted:

$0

Account Number:

85-8513-1430 

PAYMENT TO BE MADE TO: GT Distributors, Inc

Kerrville 2050 Item? Yes
Key Priority Area F - Public Facilities and Services
Guiding Principle F2. Place the highest priority on public safety (police, fire, EMS).
Action Item N/A

SUMMARY STATEMENT:
The Kerrville Police Department applied for and has received notified of an award of
$26,639.75 in grant funding from the Office of the Governor to replace Rifle Resistant Body
Armor.  This is a reimbursement grant. The funding will be utilized to replace existing
expired rifle rated body armor. There are no matching funds required for this grant. 

Staff recommends acceptance of $26,639.75 in grant funding from the Office of the
Governor for the replacement of rifle resistant body armor for the Kerrville Police
Department. 

RECOMMENDED ACTION:
Approve Resolution No. 71-2022. 

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1621130/20221025_Reso_71-2022_Grant_Funding_KPD_Rifle_resistant_body_armor.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1621139/20221025_Letter_Governor_Grant_award_KPD.pdf










TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Amendment to Project Funding Agreement between the City of Kerrville,
Texas, Economic Improvement Corporation and the City of Kerrville, Texas,
for site, building, and infrastructure improvements for business enterprises at
the Kerrville-Kerr County Airport.

AGENDA DATE OF: October 25, 2022 DATE SUBMITTED: Oct 17, 2022

SUBMITTED BY: Michael Hornes

EXHIBITS: 20221025_EIC Project Funding agreement amendment Airport infrastructure
improvements.pdf

Expenditure
Required: 

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

PAYMENT TO BE MADE TO:

Kerrville 2050 Item? Yes
Key Priority Area E - Economic Development
Guiding Principle E4. Balance, broaden and diversify the City’s tax base, shifting the

tax burden away from residential property owners
Action Item E4.3 - Promote additional hangar space at the Airport to increase

property tax revenues from personal property taxes
SUMMARY STATEMENT:

EIC met on September 19, 2022 to consider approving an extension and reduction in the
current agreement with the City of Kerrville for work done at the Kerrville-Kerr County
Airport (KERV).  The funding agreement for airport infrastructure improvements between
the EIC and the City of Kerrville at (KERV) is set to expire on November 12th of this year.
Mary Rohrer, the airport Executive Director, discussed their amendment requests to the
contract and gave a status update on both projects listed within the funding agreement.
There were two projects envisioned in the agreement, at the time. These two projects were
envisioned to enhance a grant from TXDoT to build 10 ‘T-hangers” at the airport. The Box
Hanger site work project, funded at $100,000 and the Horseshoe building project, funded
at $275,000. Each project required a matching contribution from Kerr County, and the

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1616089/20221025_EIC_Project_Funding_agreement_amendment_Airport_infrastructure_improvements.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1616089/20221025_EIC_Project_Funding_agreement_amendment_Airport_infrastructure_improvements.pdf


County agreed to do so. The Box Hanger site work project would add to the work being
done to construct the T-Hangers and promote new or expanded efforts to create more jobs
and/or increase personal property tax in the area  .The agreement was signed just a few
months prior to the start of the COVID-19 pandemic. That coupled with the scarcity of
materials and inflationary pressures put on goods and services and TXDoT’s shifting
airport planning efforts statewide have all played a part in delaying all projects at the
airport. The TXDoT grant to construct the T-Hangers is finally in the works and the airport is
requesting an extension to the Box Hanger “site work” portion of the project. The airport is
not requesting an extension of the Horseshoe Building renovations at this time.  

As you will see the airport funding agreement has been reduced from $375,000 to
$133,000 and extended for an additional 12 months, until November 12, 2023.  EIC
approved the amendment at their September 19, 2022 meeting.

RECOMMENDED ACTION:
Approve the amendment to the Project Funding Agreement between the City of Kerrville,
Texas Economic Improvement Corporation and the City of Kerrville, Texas for site,
building, and infrastructure improvements for business enterprises at the Kerrville-Kerr
County Airport.











TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Project Funding Agreement between the City of Kerrville, Texas, Economic
Improvement Corporation and the City of Kerrville, Texas; for the installation
of a Fitness Court within Louise Hays Park. 

AGENDA DATE OF: October 25, 2022 DATE SUBMITTED: Oct 17, 2022

SUBMITTED BY: Ashlea Boyle

EXHIBITS: 20221025_EIC Project Funding agreement Fitness Court LHP.pdf
20221025_Presentation_Fitness_Court.pdf

Expenditure
Required: 

100,000

Remaining Budget
Balance in
Account:
0

Amount Budgeted:

0

Account Number:

70-7000-5100

PAYMENT TO BE MADE TO:

Kerrville 2050 Item? Yes
Key Priority Area P - Parks / Open Space / River Corridor
Guiding Principle P5. Focus on enhancing/investing in existing parks, their purpose

or repurpose and improving accessibility before acquiring land for
new parks

Action Item P5.1 - Plan for more recreational amenities along the river
SUMMARY STATEMENT:

Texas-based health insurance provider Blue Cross and Blue Shield of Texas (BCBSTX)
and National Fitness Campaign (NFC) have launched a statewide sponsorship to expand
free access to high-quality workouts by bringing outdoor Fitness Courts® to cities across
Texas. This initiative was created to fight obesity and improve the quality of life for
communities. Fitness Courts® throughout Texas will be constructed in easily accessible
public spaces with the goal of building 20 new Fitness Courts® in the next eighteen
months. 

NFC’s award-winning initiative is planning to welcome its 500th Healthy Community in
2022. The City of Kerrville was 1 of 20 Texas cities recently awarded a $50,000 grant from
BCBSTX to help fund the Fitness Court. In addition to the BCBS Grant application, staff

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1616093/20221025_EIC_Project_Funding_agreement_Fitness_Court_LHP.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1616109/20221025_Presentation_Fitness_Court.pdf


also approached H-E-B, who generously donated $10,000 towards the project. 

The total cost of the project is estimated to cost $187,350. After the BCBS grant and HEB
donation, there is a $127,350 gap in funding. Staff is recommending using $27,350 from
the Parkland Dedication fund and requesting that the Economic Improvement Corporation
(EIC) fund the remaining $100,000. At the same time staff was applying for these grants, a
private citizen approached the Parks and Recreation Department indicating they were
interested in donating up to $25,000 towards the creation of a fitness court. We are
hopeful that an agreement can be reached to obtain this generous donation, which could
reduce the funding request to EIC to $75,000. However, until that donation is confirmed,
staff recommends an EIC funding request of an amount not to exceed $100,000.

The Fitness Court is consistent with several community plans such as the K2050
Comprehensive Plan, the Parks and Recreation Master Plan, the Parks and Recreation
Department's goal to encourage the Kerrville community to "get outdoors, be active, and
play", and Peterson Regional Medical Center's community health and fitness goals
pursuant to the Community Health Needs Assessment.

At its meeting on September 13, 2022, the Kerrville City Council authorized staff to submit
an application to the EIC in an amount not to exceed $100,000 for a fitness court quality of
life project in Louise Hays Park.

At its meeting on September 19, 2022, staff presented the application to the EIC, and was
directed to prepare a funding agreement and hold a public hearing at its October meeting. 

At its meeting on October 17, 2022, the EIC unanimously approved the funding application
and held the required public hearing.

The last step in the approval process is the final consideration and approval of the Kerrville
City Council.  The draft funding agreement is attached. 

RECOMMENDED ACTION:
Approval of the agreement. 























TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Project Funding Agreement between the City of Kerrville, Texas, Economic
Improvement Corporation and the City of Kerrville, Texas for work regarding
the conversion of above-ground utility lines to underground and streetscape
improvements to the parking garage.

AGENDA DATE OF: October 25, 2022 DATE SUBMITTED: Oct 18, 2022

SUBMITTED BY: Michael Hornes

EXHIBITS: 20221025_EIC Project Funding agreement utility lines streetscape improvements
Parking Garage.pdf

Expenditure
Required: 

$400,000

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

PAYMENT TO BE MADE TO:

Kerrville 2050 Item? Yes
Key Priority Area D - Downtown Revitalization
Guiding Principle D4. Encourage and program Downtown public events and create

more gathering places that promote and enhance Downtown as
an arts, culture and music center

Action Item D4.6 - Enhance the access, functionality and safety of the
Downtown parking garage

SUMMARY STATEMENT:
The City was successful in leveraging Downtown Community Development Block Grant
funds to help fund infrastructure and mobility improvements at the intersection of Clay
Street and Water Street. In light of this upcoming activity, KPUB has been investigating the
possibility of converting the existing overhead utility lines in the area to underground
service, enhancing the aesthetic of downtown, upgrading the electrical service for future
demand (HHHC), and complimenting the other improvements. KPUB has developed
estimates of the cost to do this work which are summarized in the attached funding request
letter to EIC. This project will remove the overhead electric and telecommunications utilities
starting on Clay Street starting approximately 60 feet South of Main Street and along

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1616140/20221025_EIC_Project_Funding_agreement_utility_lines_streetscape_improvements_Parking_Garage.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1616140/20221025_EIC_Project_Funding_agreement_utility_lines_streetscape_improvements_Parking_Garage.pdf


Water Street from Sidney Baker to the A.C. Schreiner House. As outlined in the letter,
KPUB is asking that EIC fund half of the cost of this underground utility conversion. The
total cost of the project is $450,575. KPUB's request is that EIC pay for $225,287.  In
conjunction with burying the underground power lines, a streetscape project along the
Water street section of the City's Downtown parking garage is also planned, as much of
the vegetation in the right-of-way will not survive the construction. The work will also include
hardscape improvements for parking garage safety. Preliminary cost estimates for this
project are between $130,000-180,000. Staff recommended a total funding request to EIC
of $400,000, which will fund the upgraded electrical utility infrastructure and the landscape
and streetscape efforts for the Downtown Parking Garage along Water Street.  EIC
agreed to the funding request at the October 17, 2022 meeting.  EIC's motion was to
approve the project pending the approval by KPUB.  The KPUB Board unanimously
approved the project at their October 19, 2022 Board meeting.

RECOMMENDED ACTION:
Approve Project Funding Agreement as presented.













TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: City Council workshop minutes, October 11, 2022.

AGENDA DATE OF: October 25, 2022 DATE SUBMITTED: Oct 07, 2022

SUBMITTED BY: Shelley McElhannon

EXHIBITS: 20221025_Minutes_CC workshop 10-11-22 4pm.pdf

Expenditure
Required: 

N/A

Remaining Budget
Balance in
Account:
N/A

Amount Budgeted:

N/A

Account Number:

N/A

PAYMENT TO BE MADE TO: N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUMMARY STATEMENT:
City Council workshop minutes held October 11, 2022 at 4:00 p.m., City Hall Council
Chambers.

RECOMMENDED ACTION:

Approve minutes as presented.

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1605815/20221025_Minutes_CC_workshop_10-11-22_4pm.pdf


CITY COUNCIL WORKSHOP MINUTES                  OCTOBER 11, 2022  4:00 PM 
CITY HALL COUNCIL CHAMBERS       701 MAIN STREET, KERRVILLE, TEXAS 
 
CALL TO ORDER:  On October 11, 2022 at 4:00 p.m., the City Council workshop was called 
to order by Mayor Judy Eychner at the City Hall Council Chambers, 701 Main Street.   
 
COUNCILMEMBERS PRESENT:     COUNCILMEMBERS ABSENT: 
Judy Eychner, Mayor    None 
Kim Clarkson, Mayor Pro Tem, Council Place 2  
Roman Garcia, Council Place 1 
Joe Herring Jr, Council Place 3 
Brenda Hughes, Council Place 4 
 
CITY STAFF PRESENT: 
E.A. Hoppe, City Manager    Stuart Barron, Exec Dir Public Works 
Mike Hayes, City Attorney    Kyle Burow, Director Engineering 
Michael Hornes, Asst City Manager   Guillermo Garcia, Exec Dir Innovation 
Kim Meismer, Asst City Manager   Drew Paxton, Director Planning 
Shelley McElhannon, City Secretary 
 
VISITORS PRESENT:   
Dr. Charles McCormick, President Schreiner University 
Louis Amstoy, Media   Roger Mathews, Media 
 
1. PUBLIC COMMENT:  None 

 
2. PRESENTATION AND COUNCIL DISCUSSION: 
2A. Schreiner University update, presented by Dr. Charles McCormick, President. 
 
E.A. Hoppe introduced the item, and Dr. Charles McCormick provided information and 
responded to questions. 
 
2B. Subdivision Code review, Dark Skies and Outdoor Lighting presentation, and Tree 
Preservation presentation. 
 
E.A. Hoppe introduced the items.  Drew Paxton and E.A. Hoppe provided information and 
responded to questions. 
 
2C. Quarterly Community Improvement projects update to include: Westminster Street 
reconstruction, SH173/SH16 connection, Upper Lois Street drainage improvements, Library 
lighting and electrical, AC Schreiner House/Heart of the Hills Heritage Center, KUTS/Clay 
Street South, Water/Wastewater Master Plan, Guadalupe River utility crossing, Knapp force 
main and gravity main, Lois tank replacement, Ridgeland Subdivision, Downtown River Trail 
extension, TXDOT transportation alternatives, TXDOT traffic signal improvements, Public 
Safety Facility, Public Safety Facility water/wastewater relocation, KERV Airport 
improvements, Cailloux Theater improvements, Downtown Community Development Block 
Grant Program, Hazard Mitigation Grant Program, Killdeer Mountain Manufacturing, 
Peterson Medical Center Campus infrastructure improvements. 
 
E.A. Hoppe introduced the item.  Kyle Burow, E.A. Hoppe, and Stuart Barron provided 
information and responded to questions. 
 



E.A. Hoppe advised Council that staff does not have an update for the Workforce Housing 
development projects.  Executive Session was not convened. 
 
3. EXECUTIVE SESSION:  Not convened. 
3A.  Workforce Housing development projects (551.071, 551.087). 
 
4. ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION IF ANY:  N/A 
 
ADJOURN.  The workshop adjourned at 5:09 p.m.  
 
APPROVED BY COUNCIL: _____________ ATTEST:  
 
___________________________  _____________________________ 
Judy Eychner, Mayor     Shelley McElhannon, City Secretary 



TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: City Council meeting minutes, October 11, 2022.

AGENDA DATE OF: October 25, 2022 DATE SUBMITTED: Oct 07, 2022

SUBMITTED BY: Shelley McElhannon

EXHIBITS: 20221025_Minutes CC meeting 10-11-22 6pm.pdf

Expenditure
Required: 

N/A

Remaining Budget
Balance in
Account:
N/A

Amount Budgeted:

N/A

Account Number:

N/A

PAYMENT TO BE MADE TO: N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUMMARY STATEMENT:
City Council meeting minutes held October 11, 2022 at 6:00 p.m., City Hall Council
Chambers.

RECOMMENDED ACTION:

Approve minutes as presented.

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1605821/20221025_Minutes_CC_meeting_10-11-22_6pm.pdf


CITY COUNCIL MINUTES        KERRRVILLE, TEXAS 
REGULAR MEETING        OCTOBER 11, 2022 6:00 PM 
 
On October 11, 2022 at 6:00 p.m., Mayor Judy Eychner called the Kerrville City Council 
meeting to order in City Hall Council Chambers, 701 Main Street.  Councilmember Brenda 
Hughes provided the invocation and led the Pledge of Allegiance. 
 
COUNCILMEMBERS PRESENT: 
Judy Eychner Mayor 
Kim Clarkson Mayor Pro Tem, Councilmember Place 2 
Roman Garcia Councilmember Place 1 
Joe Herring, Jr. Councilmember Place 3 
Brenda Hughes Councilmember Place 4 
 
COUNCILMEMBER ABSENT: None 
 
CITY EXECUTIVE STAFF: 
E.A. Hoppe, City Manager  Guillermo Garcia, Exec Dir Innovation 
Mike Hayes, City Attorney Eric Maloney, Fire Chief 
Michael Hornes, Asst City Manager Chris McCall, Police Chief 
Kim Meismer, Asst City Manager Drew Paxton, Planning Director 
Shelley McElhannon, City Secretary Charvy Tork, Director IT 
Stuart Cunyus, Public Information Officer Joshua Young, GIS 
     
VISITORS PRESENT:  A list of the citizen speakers present during the meeting is on file 
in the City Secretary’s Office for the required retention period. 
 
1. ANNOUNCEMENTS OF COMMUNITY INTEREST: Announcements of Community 
Interest provided by Stuart Cunyus.  Upper Guadalupe River Authority (UGRA) Board 
President Diane McMahon, introduced the new UGRA General Manager Tara Bushnoe. 
 
2. PRESENTATIONS:  
2A. Kerrville Kindness Award presented to the Kerrville Public Utility Board (KPUB). 
 
Mayor Eychner presented the Kerrville Kindness award to KPUB, for KPUB’s assistance in 
the state of Florida due to Hurricane Ian. KPUB representatives in attendance: Tammy 
Riley, Dave Burley, Nathaniel Crabtree, Trey Owen, and Josh Whitworth. 
 
2B. Proclamation recognizing October 2022 as Hill Country Night Sky month. 
 
Mayor Eychner presented the Hill Country Night Sky month October 2022 Proclamation 
to representatives of Kerr County Friends of the Dark Skies, Bill Rector, Cathleen 
Brinkman, Bruce Barton, Kim Arvidsson, Greg Martin, and Jennifer Robinson. 
 
2C. Proclamation recognizing October 2022 as Fire Prevention month. 
 
Fire Chief Eric Maloney introduced the item, and Mayor Eychner presented the Fire 
Prevention month October 2022 Proclamation to Kerrville Fire Department personnel and 
Fire Chief Eric Maloney. 
 



2D. Kerrville Fire Department’s presentation of Citation of Merit. 
 
Chief Maloney presented Lieutenant Monty Johnson the Kerrville Fire Department’s 
Citation of Merit, due to exemplary leadership, dedication, and safety of our citizens.  
 
Shelley McElhannon provided speaker protocol. 
Mayor Eychner provided visitor and audience procedures of decorum. 
 
3. VISITORS FORUM:   
The following person(s) spoke: 
• Thomas Jeffers 
• Julee Reeves 
• Jaclyn Hall 
• Cheryl Fitch 
• Nikki Caines 
• Bruce Stracke 
E.A. Hoppe provided clarification, correct, and factual information regarding the Library. 
 
Councilmember Roman Garcia made a motion to place an item on the next regular 
meeting agenda for Discussion and Possible Action and the agenda item is titled The Butt-
Holdsworth Memorial Library participation in banned book week, the Library’s policies, the 
Library’s association with the American Library Association, and personnel matters 
regarding the conduct of the Library Director, the City Manager, and the Assistant City 
Managers regarding the aforementioned matters. Mayor Eychner called for a second, with 
no Council second.  The motion died for lack of a second. 
 
4. CONSENT AGENDA: 
Mayor Eychner requested to pull and table Consent Agenda item 4A.  Councilmember 
Garcia requested to pull Consent Agenda item 4F.   
 
4A. Resolution No. 49-2022.  A Resolution amending the Employee Benefits Trust for the 
City of Kerrville, Texas; such trust created and maintained pursuant to Chapter 222, Texas 
Insurance Code. 
 
Councilmember Kim Clarkson made a motion to table Resolution No. 49-2022, seconded 
by Councilmember Hughes.   
Councilmember Garcia called a point of order citing Section 4.5. Mayor Eychner 
acknowledged and declined the point of order. 
The motion passed 4-1, with Mayor Eychner, Councilmember Clarkson, Councilmember 
Joe Herring Jr., and Councilmember Hughes voting in favor, and Councilmember Garcia 
voting opposed. 
 
Councilmember Clarkson made a motion to approve items 4B, 4C, 4D, 4E, and 4G, 
seconded by Councilmember Hughes.  The motion passed 5-0. 
 
4B. Ratify Fund Agreement with the Community Foundation of the Texas Hill Country for 
the establishment of the Kerrville Police Department Foundation Fund; and approve Fund 
Agreements with the Community Foundation of the Texas Hill Country for the establishment 
of the Kerrville Fire Department Fund and the Kerrville Parks Foundation Fund. 
 



4C. Renewal of the Geographic Information System Enterprise License Agreement with 
Environmental Systems Research Institute, Inc. (ESRI). 
 
4D. Execute a change order decreasing the awarded amount for the 2021 Street 
Reconstruction project. 
 
4E. City Council workshop minutes, September 27, 2022. 
 
4G. City Council workshop minutes October 04, 2022. 
END OF CONSENT AGENDA. 
 
4F. City Council meeting minutes, September 27, 2022. 
 
Councilmember Garcia proposed that in future Council minutes, the minutes include 
Council comments, statements, clarification, or questions.  Discussion ensued among 
Council, and Council was not in agreement.   
 
Councilmember Garcia made a motion to approve the meeting minutes for September 
27, 2022 with the amendment: Page 3 Section F "byand sending a written notice", 
seconded by Councilmember Joe Herring, Jr.  The motion passed 5-0. 

5. PUBLIC HEARING AND RESOLUTIONS: 
5A. Resolution No. 59-2022.  A Resolution granting a Conditional Use Permit to authorize a 
Short-Term Rental Unit on the property consisting of an approximate 1.373 acres out of the 
Martinez Survey No. 124, Abstract No. 247; and more commonly known as 2101 Arcadia Loop 
S; said property is located within a Medium Density Residential Zoning District (R-2); and 
making said permit subject to conditions and restrictions. 
 
Shelley McElhannon read Resolution No. 59-2022 caption into record. 
Drew Paxton provided information and responded to questions. 
Tim Buck, representing the applicant, was available for questions. 
The public hearing opened at 7:04 p.m. 
The following person(s) spoke: 
• George Baroody 
The public hearing closed at 7:06 p.m. 
 
Councilmember Hughes made a motion to approve Resolution No. 59-2022, seconded by 
Councilmember Herring. The motion passed 5-0. 
 
5B. Resolution No. 60-2022.  A Resolution granting a Conditional Use Permit to authorize a 
Short-Term Rental Unit on the property consisting of part of Block 11, Lowry Addition; and more 
commonly known as 309 Guadalupe; said property is located within a Medium Density 
Residential Zoning District (R-2); and making said permit subject to conditions and restrictions. 
 
Shelley McElhannon read Resolution No. 60-2022 caption into record. 
Drew Paxton provided information, Drew Paxton and Mike Hayes responded to questions. 
Applicant Larry Howard was available for questions. 
The public hearing opened at 7:11 p.m. 
No person(s) spoke. 
The public hearing closed at 7:11 p.m.  



 
Councilmember Herring made a motion to adopt Resolution No. 60-2022, seconded by 
Councilmember Hughes. The motion passed 5-0. 
 
5C. Resolution No. 61-2022.  A Resolution granting a Conditional Use Permit to authorize a 
Short-Term Rental Unit on the property consisting of Lot 6, of Block 1, Riverside Addition; and 
more commonly known as 337 Guadalupe; said property is located within a Medium Density 
Residential Zoning District (R-2); and making said permit subject to conditions and restrictions. 
 
Shelley McElhannon read Resolution No. 61-2022 caption into record. 
Drew Paxton provided information and responded to questions. 
Applicant Larry Howard was available for questions. 
The public hearing opened 7:12 p.m. 
No person(s) spoke. 
The public hearing closed 7:12 p.m.  
 
Councilmember Clarkson made a motion to approve Resolution No. 61-2022, seconded 
by Councilmember Hughes. The motion passed 5-0. 
 
5D. Resolution No. 62-2022.  A Resolution granting a Conditional Use Permit to authorize a 
Short-Term Rental Unit on the property consisting of Lot 5, Colonial Manor Section 2 Addition; 
and more commonly known as 1425 Lois; said property is located within a Single-Family 
Residential Zoning District (R-1); and making said permit subject to conditions and restrictions. 
 
Shelley McElhannon read Resolution No. 62-2022 caption into record. 
Drew Paxton provided information and responded to questions. 
Matt Sletton, representing applicant, was available for questions. 
The public hearing opened 7:15 p.m. 
No person(s) spoke. 
The public hearing closed 7:15 p.m. 
 
Councilmember Hughes made a motion to approve Resolution No. 62-2022, seconded by 
Councilmember Herring. The motion passed 5-0. 
 
5E. Resolution No. 63-2022.  A Resolution granting a Conditional Use Permit to authorize 
a Short-Term Rental Unit on the property consisting of  Lot 27, of Block 33, Schreiner 
Addition; and more commonly known as 130 Loop 13; said property is located within a 
Single-Family Residential Zoning District (R-1); and making said permit subject to 
conditions and restrictions. 
 
Shelley McElhannon read Resolution No. 63-2022 caption into record. 
Drew Paxton provided information and responded to questions. 
Applicant Margaret Harrod provided information and was available for questions. 
The public hearing opened 7:20 p.m. 
No person(s) spoke. 
The public hearing closed 7:21 p.m. 
 
Councilmember Herring made a motion to adopt Resolution No. 63-2022, seconded by 
Councilmember Clarkson. The motion passed 5-0. 
 



5F. Resolution No. 64-2022.  A Resolution granting a Conditional Use Permit to authorize 
a Short-Term Rental Unit on the property consisting of Lot 4-A, of Block 1, Fair Oaks 
Addition; and more commonly known as 1602 Quinlan Creek; said property is located 
within a Medium Density Residential Zoning District (R-2); and making said permit subject 
to conditions and restrictions. 
 
Shelley McElhannon read Resolution No. 64-2022 caption into record. 
Drew Paxton provided information and responded to questions. 
The public hearing opened 7:23 p.m. 
The following person(s) spoke: 
• George Baroody 

The public hearing closed 7:25 p.m. 
 
Councilmember Hughes made a motion to approve Resolution No. 64-2022 with the 
amendment that the Short-Term Rental be limited to the guest house.  Mayor Eychner 
called for a second, with no Council second.  The motion died for lack of a second. 
 
Councilmember Herring made a motion to adopt Resolution No. 64-2022, seconded by 
Councilmember Clarkson. The motion passed 4-1 with Mayor Eychner, Councilmember 
Clarkson, Councilmember Garcia, and Councilmember Herring voting in favor, and 
Councilmember Hughes voting opposed. 
 
5G. Resolution No. 65-2022.  A Resolution granting a Conditional Use Permit to authorize 
a Short-Term Rental Unit on the property consisting of Lot 10, of Block A, Motley Hills 
Addition; and more commonly known as 1701 Deer Trail; said property is located within a 
Single-Family Residential Zoning District (R-1); and making said permit subject to 
conditions and restrictions. (This is an appeal by applicant to City Council). 
 
Shelley McElhannon read Resolution No. 65-2022 caption into record. 
Drew Paxton provided information and responded to questions. 
Applicant Niki Parks provided information and was available for questions. 
The public hearing opened 7:33 p.m. 
No person(s) spoke. 
The public hearing closed 7:33 p.m. 
 
Councilmember Herring made a motion to adopt Resolution No. 65-2022, seconded by 
Councilmember Clarkson. The motion passed 5-0. 
 
E.A. Hoppe provided information regarding Short-Term Rental Unit timelines and 
application deadlines. 
 
6. CONSIDERATION AND POSSIBLE ACTION: 
6A. Resolution No. 66-2022.  A Resolution authorizing and approving the creation of the 
Kerrville Public Facility Corporation pursuant to chapter 303 of the Texas Local Government 
Code to act on behalf of the City of Kerrville, Texas; approving the Certificate of Formation 
and Bylaws related thereto; and resolving other matters in connection therewith. 
 
Shelley McElhannon read Resolution No. 66-2022 caption into record. 
Michael Hornes, E.A. Hoppe, and Attorney Summer Greathouse with Bracewell LLP 
provided information and responded to questions. 



The following person(s) spoke: 
• Brad Barnett 
• George Baroody 
• Cory Edmondson 

 
Councilmember Herring made a motion to adopt Resolution No. 66-2022, seconded by 
Councilmember Hughes. The motion passed 4-1 with Mayor Eychner, Councilmember 
Clarkson, Councilmember Herring, and Councilmember Hughes voting in favor, and 
Councilmember Garcia voting opposed. 
 
6B.  Special District Policies as to Public Improvement Districts and Municipal Utility Districts. 
 
Shelley McElhannon read item 6B caption into record. 
Michael Hornes, Mike Hayes, and E.A. Hoppe provided information and responded to questions. 
 
Councilmember Hughes made a motion to approve the Public Improvement District policy, 
seconded by Councilmember Herring.  The motion passed 4-1, with Mayor Eychner, 
Councilmember Clarkson, Councilmember Herring, and Councilmember Hughes voting in 
favor, and Councilmember Garcia voting opposed. 
 
Councilmember Garcia made a motion to table the Municipal Utility District policy until the 
next regular Council meeting, seconded by Councilmember Clarkson. The motion to table 
passed 5-0. 
 
6C. Resolution No. 58-2022. A Resolution canceling the regular meetings of the City 
Council scheduled for November 22, 2022 and December 27, 2022. 
 
Shelley McElhannon read Resolution No. 58-2022 caption into record. 
Mike Hayes provided information. 
 
Councilmember Garcia made a motion to approve Resolution No. 58-2022, seconded by 
Councilmember Herring. The motion passed 5-0. 
 
Executive Session was not called nor convened. 
 
7. EXECUTIVE SESSION:  N/A 
7A.   Workforce Housing development projects (551.071, 551.087). 

The following person(s) spoke: 
• George Baroody (declined when called) 

 
8. ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION, IF ANY: N/A 
 
9. ITEM(S) FOR FUTURE AGENDAS:  
The following person spoke: 
• Jess Fields – Education and Parental Choice, and requested item on a future 

agenda.  Councilmember Garcia sponsored the item, seconded by Councilmember 
Hughes. The item failed as a future agenda item 2-3 with Councilmember Garcia and 
Councilmember Hughes voting in favor, and Mayor Eychner, Councilmember 
Clarkson, and Councilmember Herring voting opposed. 

 

https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/706b856bf54d8c92c99f1c9b0ad2b1160.pdf


ADJOURN.  The meeting adjourned at 8:31 p.m. 
 
APPROVED BY COUNCIL: _____________________ 
 
APPROVED:  ATTEST:    
 
__________________________ ________________________________ 
Judy Eychner, Mayor  Shelley McElhannon, City Secretary 



TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: City Council workshop minutes, October 18, 2022.

AGENDA DATE OF: October 25, 2022 DATE SUBMITTED: Oct 07, 2022

SUBMITTED BY: Shelley McElhannon

EXHIBITS: 20221025_Minutes_CC workshop 10-18-22 930am.pdf

Expenditure
Required: 

N/A

Remaining Budget
Balance in
Account:
N/A

Amount Budgeted:

N/A

Account Number:

N/A

PAYMENT TO BE MADE TO: N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUMMARY STATEMENT:
City Council meeting workshop held October 18, 2022 at 9:30 a.m., City Hall Council
Chambers.

RECOMMENDED ACTION:

Approve minutes as presented.

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1613266/20221025_Minutes_CC_workshop_10-18-22_930am.pdf


CITY COUNCIL WORKSHOP MINUTES           OCTOBER 18, 2022  9:30 AM 
CITY HALL COUNCIL CHAMBERS             KERRVILLE, TEXAS 
 
CALL TO ORDER:  On October 18, 2022 at 9:30 a.m., the City Council workshop was 
called to order by Mayor Judy Eychner at the City Hall Council Chambers, 701 Main Street.   
 
COUNCILMEMBERS PRESENT:    COUNCILMEMBER ABSENT:  
Judy Eychner, Mayor    None 
Kim Clarkson, Mayor Pro Tem, Councilmember Place 2  
Roman Garcia, Councilmember Place 1 
Joe Herring, Jr., Councilmember Place 3 
Brenda Hughes, Councilmember Place 4 
 
CITY STAFF PRESENT: 
E.A. Hoppe, City Manager   Michael Hornes, Assistant City Manager 
Shelley McElhannon, City Secretary  Kim Meismer, Assistant City Manager 
 
VISITORS PRESENT:  
No citizens or visitors were present. 
 
1. PUBLIC COMMENT:   
No citizens or visitors spoke. 
 
Councilmember Roman Garcia made a motion that the City Council adjourn into closed 
executive session under 551.074 (personnel/officer), and Councilmember Brenda 
Hughes seconded.  The motion passed 5-0. 
 
Mayor Eychner recessed the workshop, and convened the closed executive session at 
9:30 a.m. in the Upstairs Conference Room. 
 
2. EXECUTIVE SESSION: 
2A.  City Manager annual evaluation  (551.074). 
 
The closed executive session adjourned, and Council returned to workshop open 
session at 11:19 a.m.  No action was taken during executive session. 
 
3. ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION IF ANY:   
Councilmember Hughes moved to authorize the Mayor to execute a personnel action form 
for the City Manager based on the discussions held by the City Council during Executive 
Session today, seconded by Councilmember Kim Clarkson.  The motion passed 5-0. 
 
ADJOURN. The workshop adjourned at 11:19 a.m.  
 
APPROVED BY COUNCIL: _____________ ATTEST: 

  
 
___________________________  _____________________________ 
Judy Eychner, Mayor     Shelley McElhannon, City Secretary 



TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Resolution No. 70-2022.  A Resolution authorizing the waiver of Parade and
Parks fees for the Kerr County Veterans Day Parade Committee pursuant to
events it plans to hold on November 12, 2022 in and around the City's
Louise Hays Park.

AGENDA DATE OF: October 25, 2022 DATE SUBMITTED: Oct 18, 2022

SUBMITTED BY: Ashlea Boyle

EXHIBITS: 20221025_Reso 70-2022 Waiver of fees Veterans Day Parade 11-12-22.pdf
20221025_Letter_Kerr County Veterans Day Committee Fee Waiver Request.pdf

Expenditure
Required: 

$0

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

PAYMENT TO BE MADE TO:

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUMMARY STATEMENT:
The Kerr County Veterans Day Parade Committee plans to hold a parade and event in
Louise Hays Park on Saturday, November 12, 2022.  As this is both a parade and a
special event utilizing Louise Hays Park, it requires multiple permits such as the parade
permit from the Kerrville Police Department, special event permit and rental fees from the
Parks and Recreation Department, and corresponding health permits for food vendors
from the Development Services Department.  

The associated permit and rental fees are as follows:

Parks and Recreation Department:

1) Special Event Application - $50

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1620134/20221025_Reso_70-2022_Waiver_of_fees_Veterans_Day_Parade_11-12-22.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1620144/20221025_Letter_Kerr_County_Veterans_Day_Committee_Fee_Waiver_Request.pdf


2) Centennial Stage with electricity - $200 + $200 deposit

3) Tables (20) - $100 + $100 deposit

4) Chairs (60) - $120 + $100 deposit

Police Department Fees

1) Parade Permit Application - $50

Development Services Fees - $45 each 

1) One-time event permit per vendor that does not have an annual permit. This is
contingent on the number of participating food vendors.  To date, two food vendors are
planned that do not have annual permits.  Approximately $90+.

The total fees equal approximately $1,010 which includes the $400 refundable park rental
deposits.  Net loss to revenue would be $610.  The City requires the payment of fees for
various uses of City parks and recreational facilities, and other permits / fees relating to
other departments, which fees are adopted each year by the City Council as part of the
City's fee schedule.

RECOMMENDED ACTION:
Approve Resolution No. 70-2022.







TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Resolution No. 69-2022.  A Resolution supporting the Guadalupe-Blanco
River Authority and its actions toward the development of a Habitat
Conservation Plan; said plan being developed in response to the potential
listing of freshwater mussels within portions of the Guadalupe River as
Endangered Species by the U.S. Fish and Wildlife Service.

AGENDA DATE OF: October 25, 2022 DATE SUBMITTED: Oct 14, 2022

SUBMITTED BY: Stuart Barron

EXHIBITS: 20221025_Reso 69-2022 Partner wGBRA to develop HCP.pdf

Expenditure
Required: 

N/A

Remaining Budget
Balance in
Account:
N/A

Amount Budgeted:

N/A

Account Number:

N/A

PAYMENT TO BE MADE TO: N/A

Kerrville 2050 Item? Yes
Key Priority Area W - Water / Waste-Water / Drainage
Guiding Principle W4. Preserve natural riparian areas
Action Item W4.6 - Develop standard maintenance protocols for riparian

areas, including the option of leaving the areas in a natural
condition

SUMMARY STATEMENT:
Guadalupe-Blanco River Authority (GBRA) is developing a Habitat Conservation Plan
(HCP) regarding potentially endangered species such as the Guadalupe Orb, and
Guadalupe Fatmucket.  Other species such as the Golden Cheeked Warbler may also be
included.  

The Guadalupe Orb and Guadalupe Fatmucket are found in the Guadalupe River within
Kerr County.  The two mussels species are potentially being added to the endangered
species list within the next few months.  In an effort to protect the City from a potential future
violation of the Endangered Species Act, the City should learn how to limit activates that
could do harm to either of the two mussels.  GBRA has started this process by developing

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1619397/20221025_Reso_69-2022_Partner_wGBRA_to_develop_HCP.pdf


a HCP.  The plan will contemplate various activities that could affect the Mussels or their
habitat.  The plan will lay out solutions for activities that may cause harm to the species. 
Being an active member in a HCP is the best option for the City to limit exposure to
potential violations of the endangered species act and possible lawsuits related to this
matter.

RECOMMENDED ACTION:
Approve Resolution No. 69-2022.







TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Resolution No. 67-2022.  A Resolution adopting the City's Tree Preservation
Policy.

AGENDA DATE OF: October 25, 2022 DATE SUBMITTED: Oct 14, 2022

SUBMITTED BY: Drew Paxton

EXHIBITS: 20221025_Reso 67-2022 Tree Preservation Policy.pdf

Expenditure
Required: 

$0

Remaining Budget
Balance in
Account:
$0

Amount Budgeted:

$0

Account Number:

N/A

PAYMENT TO BE MADE TO: N/A

Kerrville 2050 Item? Yes
Key Priority Area C - Community / Neighborhood Character and Place Making
Guiding Principle C4. Promote design that is in keeping with Kerrville, its natural

beauty, history, culture and diversity using art, landscaping and
other aesthetic features, including “random order” (sameness that
doesn’t seem forced); encourage design that promotes
interaction, a sense of community and gatherings

Action Item C4.3 - Consider a tree preservation ordinance
SUMMARY STATEMENT:

As Kerrville continues to grow and develop, the preservation of desirable trees is and will
continue to be an important factor for future developments. The goals for the tree
preservation guidelines are to provide a consistent, community-adopted set of guidelines,
provide a document to reference in partnerships and other incentive agreements, and
assist in educating the community on accepted and recommended practices. These
guidelines encourage the protection and preservation of desirable native and adapted
trees within the city. They encourage the protection of healthy trees and provide guidance
for the replacement or replanting of trees that are removed during construction,
development, or redevelopment.

The Kerrville 2050 Implementation Plan encouraged consideration of a tree preservation

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1621275/20221025_Reso_67-2022_Tree_Preservation_Policy.pdf


ordinance. The Code Review Committee (CRC) reviewed a set of guidelines in 2019,
however, they took no action on it at the time. In February 2022, the Council had a
workshop including recommendations for tree preservation guidelines. In March, the CRC
recommended a set of guidelines for the Council's consideration. 

RECOMMENDED ACTION:
Approve Resolution No. 67-2022.



















TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Special District Policy as to Municipal Utility Districts.

AGENDA DATE OF: October 25, 2022 DATE SUBMITTED: Oct 18, 2022

SUBMITTED BY: Michael Hornes

EXHIBITS: 20221025_Policy_Municipal Utility District draft v1.pdf

Expenditure
Required: 

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

PAYMENT TO BE MADE TO:

Kerrville 2050 Item? Yes
Key Priority Area H - Housing
Guiding Principle H1. Provide a diverse range of housing options to meet the needs

and desires of all age groups, income levels, and lifestyles
Action Item H1.3 - Explore financial incentives and/or infrastructure funding for

developers of residential subdivisions supporting new single
family homes under $200,000

SUMMARY STATEMENT:
The City of Kerrville finds that the purpose of a Special District Policy is to assist in closing
the financial gap when a development is seeking to exceed minimum City standards,
provide a robust program of amenities, and/or where substantial off-site infrastructure
improvements are required that would serve the development and surrounding properties. 
Draft MUD policy was presented at the October 11, 2022 City Council meeting.  After
discussion, staff was directed to make revisions to the policy.  The attached document
outlines the suggested policy for a Municipal Utility District (MUD) based on that
discussion.

RECOMMENDED ACTION:
Adopt a Municipal Utility District Policy.

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1613094/20221025_Policy_Municipal_Utility_District_draft_v1.pdf










TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Ordinance No. 2022-31.  An Ordinance amending the City's Fiscal Year
2022 Budget to account for the receipt of additional revenue, the
disbursement of such revenue, and to make other amendments as provided.

AGENDA DATE OF: October 25, 2022 DATE SUBMITTED: Oct 16, 2022

SUBMITTED BY: Julie  Behrens 

EXHIBITS: 20221025_Ord 2022-31 Amending FY2022 budget.pdf
20221025_Presentation_FY22 Year-End budget amendment.pdf

Expenditure
Required: 

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

PAYMENT TO BE MADE TO:

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUMMARY STATEMENT:
Ordinance No. 2022-33, with Attachment A, will amend the FY2022 budget. Certain
revenues will be increased, including Misc Revenue due to the receipt of $127,543 in
Federal Emergency Management Agency (FEMA) Public Assistance Funding from Winter
Storm Uri - and both Emergency Medical Services (EMS) and Interest Revenues due to
better than budget performance. Some End-of-Year expenditure budgets will be increased
due to factors including inflationary impacts on departmental gas budgets, overages in
Public Safety overtime and salaries created by staffing shortages, state mandated COVID
pay, winter storm response, changes in pay scales to increase recruitment and retention,
and higher than expected expenses for hiring new public safety employees. 

RECOMMENDED ACTION:
Approve Ordinance No. 2022-31, on first reading.

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1620382/20221025_Ord_2022-31_Amending_FY2022_budget.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1620423/20221025_Presentation_FY22_Year-End_budget_amendment.pdf














TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Financial Report for month ending September 30, 2022.

AGENDA DATE OF: October 25, 2022 DATE SUBMITTED: Oct 07, 2022

SUBMITTED BY: Julie  Behrens 

EXHIBITS: 20221025_Presentation_Financial update 9-30-22.pdf

Expenditure
Required: 

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

PAYMENT TO BE MADE TO:

Kerrville 2050 Item? No
Key Priority Area
Guiding Principle
Action Item

SUMMARY STATEMENT:
Financial update as of September 30, 2022.

RECOMMENDED ACTION:
Report.

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1620429/20221025_Presentation_Financial_update_9-30-22.pdf



















	City Council Agenda
	2022-465- - Cover Page
	2022-491- - Cover Page
	2022-491- - 20221025_Reso 49-2022 Amending EBT Declaration of Trust.pdf
	2022-482- - Cover Page
	2022-482- - 20221025_Reso 71-2022 Grant Funding KPD Rifle resistant body armor.pdf
	2022-482- - 20221025_Letter_Governor Grant award KPD.pdf
	2022-498- - Cover Page
	2022-498- - 20221025_EIC Project Funding agreement amendment Airport infrastructure improvements.pdf
	2022-499- - Cover Page
	2022-499- - 20221025_EIC Project Funding agreement Fitness Court LHP.pdf
	2022-499- - 20221025_Presentation_Fitness_Court.pdf
	2022-501- - Cover Page
	2022-501- - 20221025_EIC Project Funding agreement utility lines streetscape improvements Parking Garage.pdf
	2022-487- - Cover Page
	2022-487- - 20221025_Minutes_CC workshop 10-11-22 4pm.pdf
	2022-488- - Cover Page
	2022-488- - 20221025_Minutes CC meeting 10-11-22 6pm.pdf
	2022-489- - Cover Page
	2022-489- - 20221025_Minutes_CC workshop 10-18-22 930am.pdf
	2022-506- - Cover Page
	2022-506- - 20221025_Reso 70-2022 Waiver of fees Veterans Day Parade 11-12-22.pdf
	2022-506- - 20221025_Letter_Kerr County Veterans Day Committee Fee Waiver Request.pdf
	2022-494- - Cover Page
	2022-494- - 20221025_Reso 69-2022 Partner wGBRA to develop HCP.pdf
	2022-495- - Cover Page
	2022-495- - 20221025_Reso 67-2022 Tree Preservation Policy.pdf
	2022-500- - Cover Page
	2022-500- - 20221025_Policy_Municipal Utility District draft v1.pdf
	2022-497- - Cover Page
	2022-497- - 20221025_Ord 2022-31 Amending FY2022 budget.pdf
	2022-497- - 20221025_Presentation_FY22 Year-End budget amendment.pdf
	2022-490- - Cover Page
	2022-490- - 20221025_Presentation_Financial update 9-30-22.pdf
	COVER PAGE.pdf
	CITY HALL COUNCIL CHAMBERS




