ECONOMIC IMPROVEMENT CORPORATION AGENDA
SEPTEMBER 19, 2022, 4:00 PM

Kerrville City Hall Council Chambers

701 Main Street, Kerrville, Texas

The purpose of the Economic Improvement Corporation is to improve economic prosperity in the City of
Kerrville.

1 CALL TO ORDER:

2 INVOCATION:

3 VISITORS / CITIZENS FORUM:

Any citizen with business not scheduled on the agenda may speak to the Economic Improvement
Corporation. No deliberation or action can be taken on these items because the Open Meetings Act requires
an item be posted on an agenda 72 hours before the meeting. Visitors are asked to limit their presentation
to three minutes.

4 APPROVAL OF MINUTES:

4.A. Minutes from the regular Economic Improvement Corporation (EIC) meeting held on August 15,
2022.
Attachments:
EIC Minutes 8-15-2022.pdf

5 MONTHLY REPORTS:

5.A. Kerr Economic Development Corporation (KEDC) update.
Attachments:
KEDC Summary to EIC Sept. 2022.pdf

5.B. Kerrville Economic Improvement Corporation (EIC) project status update including the following:
- Tranquility Island Electrical Infrastructure
- KERV Airport Improvements
- Killdeer Mountain Manufacturing
- Peterson Medical Center Campus Infrastructure Improvements.
Attachments:
EIC Project Update 2022-08-03.pdf

5.C. Monthly Financial Report.
Attachments:
August 2022 financial presentation.pdf

6 CONSIDERATION AND POSSIBLE ACTION:

6.A. Recommend calling a public hearing for October 17, 2022 to discuss the funding application to the
City of Kerrville, Texas Economic Improvement Corporation for Phase 1 of the Downtown River Trail
extension, from the Tranquility Island Bridge to the Scenic Downtown Overlook, along with
environmental permitting for all phases of the Downtown River Trail to the G Street bridge.



https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/7f9b5e0eca40a7ba7d552351ce20a3f10.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/7f9b5e0eca40a7ba7d552351ce20a3f10.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1515671/EIC_Minutes_8-15-2022.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/4e4c40f674c4309ea7aad3a21e0204700.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1564817/KEDC_Summary_to_EIC_Sept._2022.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/f30cd5671f02b8be95a9650cf819bbc20.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/f30cd5671f02b8be95a9650cf819bbc20.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/f30cd5671f02b8be95a9650cf819bbc20.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/f30cd5671f02b8be95a9650cf819bbc20.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/f30cd5671f02b8be95a9650cf819bbc20.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1559645/EIC_Project_Update_2022-08-03.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/a9b277cc4e62157ff5acd7935baae0120.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1559481/August_2022_financial_presentation.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/dae22f4228b69f5f786598a26c18722a0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/dae22f4228b69f5f786598a26c18722a0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/dae22f4228b69f5f786598a26c18722a0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/dae22f4228b69f5f786598a26c18722a0.pdf

Attachments:
20220913 _EIC application_downtown RiverTrail improvements.pdf
20220919 _EIC_Downtown River Trail Map.pdf

6.B. Recommend calling a public hearing for October 17, 2022 to discuss the funding application to the
City of Kerrville, Texas Economic Improvement Corporation for a downtown infrastructure and
beautification project along Clay Street from Main Street to Water Street and on Water Street from
Clay Street to Sidney Baker.

Attachments:
20220913 _EIC application_downtown infrastructure underground utilities.pdf
20220919 Kerrville Parking Center - Budget.pdf

6.C. Recommend calling a public hearing for October 17, 2022 to discuss the funding application to the
City of Kerrville, Texas Economic Improvement Corporation for a Fitness Court at Louise Hays Park.
Attachments:

20220913 Presentation_Fitness Court.pdf

6.D. Review and consideration of Contract No. 2019-84 "EIC Funding Agreement - Airport Infrastructure
Improvements" to include an amendment to decrease the overall amount and extend the contract.
Attachments:

2019-84 EIC Project Funding Agreement - Airport Infrastructure Improvements 11-12-19.pdf

6.E. Discussion to reschedule the Economic Improvement Corporation (EIC) FY23 November - February
meetings as they fall near or on a holiday.

7 EXECUTIVE SESSION:

The Economic Improvement Corporation may, as permitted by law, adjourn into executive session at any
time to discuss any matter listed above including if they meet the qualifications in Section 551.071
(consultation with attorney), 551.072 (deliberation regarding real property), 551.073 (deliberation
regarding gifts), 551.074 (personnel matters), 551.076 (deliberation regarding security devices), and
551.087 (deliberation regarding economic development negotiations) of Chapter 551 of the Texas
Government Code, including the following matters.

8 POSSIBLE ACTION FOR ITEMS DISCUSSED IN EXECUTIVE SESSION:
9 ITEMS FOR FUTURE AGENDAS:
10 ADJOURN.

The facility is wheelchair accessible, and accessible parking spaces are available. Requests for accommodations or interpretive

services must be made 48 hours prior to this event. Please contact the City Secretary’s Office at 830-257-8000 for further
information.

| hereby certify that this agenda was posted as notice of the meeting on the bulletin board at the City Hall of the City of Kerrville,
Texas, and on the City’s website on the following date and time: _9/16/2022 at 3:00 p.m. and remained posted continuously for at

least 72 hours preceding the scheduled time of the meeting.
Kesha Franchina
Kesha Franchina, Deputy City Secretary, City of Kerrville, Texas



https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1559634/20220913_EIC_application_downtown_RiverTrail_improvements.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1563306/20220919_EIC_Downtown_River_Trail_Map.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/d1bb0afdfb386fdfa491c31c1375a20a0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/d1bb0afdfb386fdfa491c31c1375a20a0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/d1bb0afdfb386fdfa491c31c1375a20a0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/d1bb0afdfb386fdfa491c31c1375a20a0.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1554175/20220913_EIC_application_downtown_infrastructure_underground_utilities.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1554521/20220919_Kerrville_Parking_Center_-_Budget.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/54d1491e18335ae7513a24b159761cda0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/54d1491e18335ae7513a24b159761cda0.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1554210/20220913_Presentation_Fitness_Court.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/f7f1f9ab851d2b4bca2cc89398bd69fd0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/f7f1f9ab851d2b4bca2cc89398bd69fd0.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1554171/2019-84_EIC_Project_Funding_Agreement_-_Airport_Infrastructure_Improvements_11-12-19.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/da38d215f49db32a8aeb384e0a0dc3ad0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/da38d215f49db32a8aeb384e0a0dc3ad0.pdf

