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 The Community Vision 

Kerrville will be a vibrant, welcoming and inclusive community that: 
• Respects and protects the natural environment that surrounds it; 
• Seeks to attract economic growth and development; 
• Provides opportunities for prosperity, personal enrichment and 

intellectual growth for people of all ages; and 
• Does so while preserving the small-town charm, heritage, arts and 

culture of the community. 
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CITY COUNCIL MEETING AGENDA 

JULY 12, 2022, 6:00 PM 
CITY HALL COUNCIL CHAMBERS 

701 MAIN STREET, KERRVILLE, TEXAS 

 

 
Council Meeting Procedures, City Council and City Staff Safety Measures, and  

Citizen Participation Guidelines 
 
COVID-19 (Coronavirus) provides a unique concern in that gathering members of the public, City Council, and 
City staff within a physical setting constitutes a public health risk. Taking this into account, standard safety 
protocols will be observed by City Council, City staff, and citizens/visitors attending the meeting. Masks are 
voluntary and highly encouraged. Visitor seating will be designated. 
 
Citizens may view and hear City Council meetings on Spectrum Channel 2 or by live-streaming via the City’s website 
(www.kerrvilletx.gov).  City Council meetings are recorded and the recordings are posted on the City’s website. 
 
Citizens wishing to speak during a meeting shall submit a completed “speaker request form” to the City 
Secretary before the item is introduced, but are encouraged to submit the form before the meetings begin.  
Each speaker is limited to four minutes. 

Thank you for your participation! 
 
CALL TO ORDER: By Mayor Judy Eychner. 
 
INVOCATION AND PLEDGE OF ALLEGIANCE: Led by Councilmember Place 3 Joe Herring, Jr. 
 
1 ANNOUNCEMENTS OF COMMUNITY INTEREST: Announcement of items of community 
interest, including expressions of thanks, congratulations, or condolences; information regarding 
holiday schedules; honorary recognitions of city officials, employees, or other citizens; reminders 
about upcoming events sponsored by the city or other entity that is scheduled to be attended by 
city officials or employees; and announcements involving imminent threats to the public health and 
safety of the city. No action will be taken. 

2 
2.A. 

PRESENTATIONS: 
Kerrville Kindness Award presented to Sylvia Fritz Dobbs, David Fritz, and Mini Mart. 

2.B. Proclamation recognizing July 2022 as National Parks and Recreation month. 
 
3 VISITORS/CITIZENS FORUM: Any citizen with business not scheduled on the agenda may 
speak to the City Council.  Prior to speaking, each speaker must fill out the speaker request form 
and give it to the City Secretary.  The speaker request form must be submitted to the City Secretary 
before the item is called or read into record.  City Council may not discuss or take any action on 
an item but may place the issue on a future agenda.  Each speaker is limited to four minutes. 
 
4 CONSENT AGENDA: These items are considered routine and can be approved in one 
motion unless a Councilmember asks for separate consideration of an item. It is recommended 
that the City Council approve the following items which will grant the Mayor or City Manager the 
authority to take all actions necessary for each approval: 

4.A. City Council and Planning & Zoning Commission joint workshop minutes, June 28, 2022. 
Attachment: 20220712_Minutes_CC and P&Z workshop 6-28-22 4pm.pdf 

4.B. City Council workshop minutes, June 28, 2022. 
Attachment: 20220712_Minutes_CC workshop 6-28-22 5pm.pdf 

4.C. City Council meeting minutes, June 28, 2022. 
Attachment: 20220712_Minutes_CC meeting 6-28-22 6pm.pdf 

END OF CONSENT AGENDA. 

 

 

http://www.kerrvilletx.gov/
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/30f923cce27ef92301264cbc08d0c9110.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/82c1e54f8ba2a1c5cf47263c3389860f0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/a21c567cd57d0e2e4bad19a4e508f87c0.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1451342/20220712_Minutes_CC_and_P_Z_workshop_6-28-22_4pm.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/1f1af114d53946e424513347b264a8680.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1451351/20220712_Minutes_CC_workshop_6-28-22_5pm.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/49f79d8aa91f8694f617ec26030bb5500.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1452167/20220712_Minutes_CC_meeting_6-28-22_6pm.pdf


5 
5.A.

PUBLIC HEARINGS AND RESOLUTIONS: 
Resolution No. 39-2022.  A Resolution granting a Conditional Use Permit to authorize a Car 
Wash on property generally located Northwest of the Intersection of Commerce Street and 
State Highway 27 (Junction Highway), comprising an approximate 3.57 acres and 
consisting of Lot 2, Block 1, Starkey Manor Subdivision; said property is located within a 
General Commercial Zoning District (C-3); and making said permit subject to certain 
conditions and restrictions. 
Attachment: 20220712_Reso 39-2022 CUP Commerce & Junction Hwy - Car Wash.pdf 

5.B. Resolution No. 40-2022.  A Resolution granting a Conditional Use Permit to authorize a 
Short-Term Rental Unit on the property consisting of on Lots 2 and 3, Block 2, Virgil Merrell 
3rd Addition; and more commonly known as 1203 Donna Kay; said property is located within 
a Single-Family Residential Zoning District (R-1); and making said permit subject to 
conditions and restrictions. 
Attachment: 20220712_Reso 40-2022 CUP 1203 Donna Kay STR.pdf 
Attachment: 20220712_Letter opposed 1203 Donna Kay McBain.pdf 

5.C. Resolution No. 41-2022.  A Resolution granting a Conditional Use Permit to authorize a 
Short-Term Rental Unit on the property consisting of Lot 3, Block 1,  Schreiner High School 
Addition; and more commonly known as 729 Robinson; said property is located within a 
Single-Family Residential with Accessory Dwelling Unit Zoning District (R-1A); and making 
said permit subject to conditions and restrictions. 
Attachment: 20220712_Reso 41-2022 CUP 729 Robinson STR.pdf 

6 
6.A.

CONSIDERATION AND POSSIBLE ACTION: 
Kerrville Police Department Body Camera/In-Car Camera Replacement Project. 

7
7.A.

INFORMATION AND DISCUSSION: 
Kerrville Economic Development Corporation quarterly update. 

7.B. Community Investment Plan (CIP) projects quarterly update.
Attachment: 20220712_Report_City Council CIP Project Update 2022-06-29.pdf 

7.C. Neighborhood Enhancement Team (NET) update.
Attachment: 20220712_Presentation_NET.pdf 

8 
8.A.

BOARD APPOINTMENTS: 
Appointment to the Kerr Emergency 9-1-1 Network Board of Directors. 

9 EXECUTIVE SESSION: City Council may, as permitted by law, adjourn into executive 
session at any time to discuss any matter listed above if they meet the qualifications in Sections 
551.071 (consultation with attorney), 551.072 (deliberation regarding real property), 551.073 
(deliberation regarding gifts), 551.074 (personnel/officers), 551.076 (deliberation regarding 
security devices), and 551.087 (deliberation regarding economic development negotiations) of 
Chapter 551 of the Texas Government Code.  City Council also reserves the right to meet in 
executive session on the following issue(s): 

9.A. Workforce Housing development projects (551.071, 551.072, 551.087)

10 ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION, IF ANY:

11 ITEMS FOR FUTURE AGENDAS: City Council may suggest items or topics for future agendas.

ADJOURN.

https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/aa50609e5b0557301e1f08adf91295e20.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/aa50609e5b0557301e1f08adf91295e20.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/aa50609e5b0557301e1f08adf91295e20.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/aa50609e5b0557301e1f08adf91295e20.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/aa50609e5b0557301e1f08adf91295e20.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/aa50609e5b0557301e1f08adf91295e20.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1452222/20220712_Reso_39-2022_CUP_Commerce___Junction_Hwy_-_Car_Wash.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/d1fbeebd4920f3e45cfffed2a75f9f030.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/d1fbeebd4920f3e45cfffed2a75f9f030.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/d1fbeebd4920f3e45cfffed2a75f9f030.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/d1fbeebd4920f3e45cfffed2a75f9f030.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/d1fbeebd4920f3e45cfffed2a75f9f030.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1453108/20220712_Reso_40-2022_CUP_1203_Donna_Kay_STR.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1453106/20220712_Letter_opposed_1203_Donna_Kay_McBain.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/85be9ca3ebc98c4aa3b76341e419e0360.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/85be9ca3ebc98c4aa3b76341e419e0360.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/85be9ca3ebc98c4aa3b76341e419e0360.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/85be9ca3ebc98c4aa3b76341e419e0360.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/85be9ca3ebc98c4aa3b76341e419e0360.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1452275/20220712_Reso_41-2022_CUP_729_Robinson_STR.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/a567c097e9682756216f334c3f82ebbe0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/fd09a15e0e83daeb7da92c90b00189990.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/7a50b223eba3dfc350e9aa4b6b9c5a2a0.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1457174/City_Council_CIP_Project_Update_2022-06-29.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/0c1d1dca0b23e82902e166a31379eac90.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1457572/20220712_Presentation_NET.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/3f884a75e04a9164b4cd1ebe48f705bd0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/0dc4b1477746166f33636e536c49de6e0.pdf
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TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Kerrville Kindness Award presented to Sylvia Fritz Dobbs, David Fritz, and
Mini Mart.

AGENDA DATE OF: July 12, 2022 DATE SUBMITTED: Jul 05, 2022

PRESENTED BY: Mayor Judy Eychner

EXHIBITS:

Expenditure
Required: 

N/A

Remaining Budget
Balance in
Account:
N/A

Amount Budgeted:

N/A

Account Number:

N/A

PAYMENT TO BE MADE TO: N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUMMARY STATEMENT:
A citizen or entity who has impacted the City of Kerrville in a positive way. Recipient: Sylvia
Fritz Dobbs, David Fritz, and Mini Mart.

RECOMMENDED ACTION:
Present award. 



TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Proclamation recognizing July 2022 as National Parks and Recreation
month.

AGENDA DATE OF: July 12, 2022 DATE SUBMITTED: Jul 01, 2022

SUBMITTED BY: Ashlea Boyle

EXHIBITS:

Expenditure
Required: 

N/A

Remaining Budget
Balance in
Account:
N/A

Amount Budgeted:

N/A

Account Number:

N/A

PAYMENT TO BE MADE TO: N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUMMARY STATEMENT:
Present proclamation recognizing July 2022 as National Parks and Recreation month in
Kerrville, Texas.

RECOMMENDED ACTION:
Present proclamation.



TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: City Council and Planning & Zoning Commission joint workshop minutes,
June 28, 2022.

AGENDA DATE OF: July 12, 2022 DATE SUBMITTED: Jul 01, 2022

SUBMITTED BY: Shelley McElhannon

EXHIBITS: 20220712_Minutes_CC and P&Z workshop 6-28-22 4pm.pdf

Expenditure
Required: 

N/A

Remaining Budget
Balance in
Account:
N/A

Amount Budgeted:

N/A

Account Number:

N/A

PAYMENT TO BE MADE TO: N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUMMARY STATEMENT:
City Council and Planning & Zoning Commission joint workshop minutes held June 28,
2022 at 4:00 p.m., in the City Hall Council Chambers.

RECOMMENDED ACTION:
Approve minutes as presented.

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1451342/20220712_Minutes_CC_and_P_Z_workshop_6-28-22_4pm.pdf


KERRVILLE CITY COUNCIL AND PLANNING & ZONING COMMISSION JOINT 
WORKSHOP MINUTES, JUNE 28, 2022, 4:00 PM 
CITY HALL COUNCIL CHAMBERS, 701 MAIN STREET, KERRVILLE, TEXAS 
 
CALL TO ORDER:  On June 28, 2022 at 4:00 p.m., the City Council workshop was called 
to order by Mayor Judy Eychner, and the Planning & Zoning Commission workshop was 
called to order by Chair Michael Sigerman. 
 
COUNCILMEMBERS PRESENT:     
Judy Eychner, Mayor 
Kim Clarkson, Mayor Pro Tem, Councilmember Place 2  
Roman Garcia, Councilmember Place 1 
Joe Herring, Jr., Councilmember Place 3 
Brenda Hughes, Councilmember Place 4 
 
COUNCILMEMBER ABSENT: None 
 
PLANNING AND ZONING MEMBERS PRESENT: 
Michael Sigerman, Chair   John Lipscomb 
Kevin Bernhard     Tabor McMillan 
Jeff Harris     Clifford Tuttle 
 
PLANNING AND ZONING MEMBER ABSENT: Abram Bueche 
 
CITY STAFF PRESENT: 
E.A. Hoppe, City Manager    Guillermo Garcia, Exec Dir Innovation  
Mike Hayes, City Attorney   Steve Melander, Senior Planner 
Michael Hornes, Asst City Manager  Drew Paxton, Director Planning 
Kim Meismer, Assistant City Manager Nathan Ribar, City Secretary Intern 
Shelley McElhannon, City Secretary Trina Sanchez, Asst Dir Development Srv 
Julie Behrens, Director of Finance  Cody Scott, Finance Compliance Coordinator 
Jacob Bogusch, Finance   
 
Mayor Eychner announced general business protocols of conduct into record. 
 
1.  INFORMATION, DISCUSSION, AND POSSIBLE ACTION:  
1.A.  Short Term Rentals, to include: 

• Zoning 
o Conditional Use Permit 
o Definitions 
o Authorized districts under the Land Use Table 
o Limitations to density and minimum distances from each short-term rental 

 
Drew Paxton, E.A. Hoppe, and Julie Behrens provided information and responded to questions. 
Discussion ensued among workshop participants, who asked questions, provided 
feedback, and commented. 
 
VISITOR SPEAKERS: 
• Jon Perrin – gave up time for Robin Perrin 
• Robin Perrin 
• Linda Stone – gave up time for Robin Perrin 
• Brian Neiderhaus 



• Sean Boerner – declined to speak when called 
• Linda Bullard 
 
Planning and Zoning Commission will hold a public hearing on July 7, 2022. 
 
Councilmember Roman Garcia made a motion to have a joint Town Hall between City 
Council and P&Z, seconded by Councilmember Joe Herring, Jr.  The motion passed 11-0. 
  
ADJOURN.   The workshop adjourned at 5:06 p.m. by Mayor Eychner. 
 
 
APPROVED BY COUNCIL: _____________ ATTEST:  
 
 
___________________________  _____________________________ 
Judy Eychner, Mayor                 Shelley McElhannon, City Secretary 



TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: City Council workshop minutes, June 28, 2022.

AGENDA DATE OF: July 12, 2022 DATE SUBMITTED: Jul 01, 2022

SUBMITTED BY: Shelley McElhannon

EXHIBITS: 20220712_Minutes_CC workshop 6-28-22 5pm.pdf

Expenditure
Required: 

N/A

Remaining Budget
Balance in
Account:
N/A

Amount Budgeted:

N/A

Account Number:

N/A

PAYMENT TO BE MADE TO: N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUMMARY STATEMENT:
City Council workshop minutes held June 28, 2022 at 5:00 p.m., in the City Hall Council
Chambers.

RECOMMENDED ACTION:
Approve minutes as presented.

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1451351/20220712_Minutes_CC_workshop_6-28-22_5pm.pdf


CITY COUNCIL WORKSHOP MINUTES           JUNE 28, 2022  5:00 PM 
CITY HALL COUNCIL CHAMBERS AND UPSTAIRS CONFERENCE ROOM 
701 MAIN STREET, KERRVILLE, TEXAS 
 
CALL TO ORDER:  On June 28, 2022 at 5:13 p.m., the City Council workshop was called 
to order by Mayor Judy Eychner at the City Hall Council Chambers, 701 Main Street.   
 
COUNCILMEMBERS PRESENT:     
Judy Eychner, Mayor 
Kim Clarkson, Mayor Pro Tem, Councilmember Place 2  
Roman Garcia, Councilmember Place 1 
Joe Herring Jr, Councilmember Place 3 
Brenda Hughes, Councilmember Place 4 
 
COUNCILMEMBER ABSENT: None 
 
CITY STAFF PRESENT: 
E.A. Hoppe, City Manager  Guillermo Garcia, Exec Director Innovation 
Mike Hayes, City Attorney   Shelley McElhannon, City Secretary 
Michael Hornes, Asst City Manager Nathan Ribar, Intern City Secretary 
Kim Meismer, Asst City Manager 
 
VISITORS PRESENT:  Summer Greathouse, Bracewell Attorney 
 
Shelley McElhannon read the Public Comment caption into record. 
 
1. PUBLIC COMMENT:  None 
 
2. INFORMATION, DISCUSSION, AND POSSIBLE ACTION: 
2A. Public Facility Corporations. 
 
E.A. Hoppe introduced both the item and Bracewell Attorney Summer Greathouse, who 
provided information and responded to questions. 
 
Mayor Eychner announced that the Executive Session item will be postponed for 
discussion during the regular City Council meeting at 6:00 p.m. 
 
3. EXECUTIVE SESSION:   
3A.   Workforce Housing development projects (551.071, 551.072, 551.087). 
 
Executive Session was not convened. 
 
4. ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION IF ANY:  N/A 
 
ADJOURN.  The workshop adjourned at 5:47 p.m.  
 
APPROVED BY COUNCIL: _____________ ATTEST:  
 
___________________________  _____________________________ 
Judy Eychner, Mayor     Shelley McElhannon, City Secretary 



TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: City Council meeting minutes, June 28, 2022.

AGENDA DATE OF: July 12, 2022 DATE SUBMITTED: Jul 01, 2022

SUBMITTED BY: Shelley McElhannon

EXHIBITS: 20220712_Minutes_CC meeting 6-28-22 6pm.pdf

Expenditure
Required: 

N/A

Remaining Budget
Balance in
Account:
N/A

Amount Budgeted:

N/A

Account Number:

N/A

PAYMENT TO BE MADE TO: N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUMMARY STATEMENT:
City Council meeting minutes held June 28, 2022 at 6:00 p.m., in the City Hall Council
Chambers.

RECOMMENDED ACTION:
Approve minutes as presented.

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1452167/20220712_Minutes_CC_meeting_6-28-22_6pm.pdf


CITY COUNCIL MINUTES        KERRRVILLE, TEXAS 
REGULAR MEETING        JUNE 28, 2022 6:00 PM 
 
On June 28, 2022 at 6:00 p.m., Mayor Judy Eychner called the Kerrville City Council 
meeting to order in City Hall Council Chambers, 701 Main Street.  Mayor Eychner provided 
the invocation and led the Pledge of Allegiance. 
 
COUNCILMEMBERS PRESENT: 
Bill Blackburn Mayor 
Kim Clarkson Mayor Pro Tem, Councilmember Place 2 
Roman Garcia Councilmember Place 1 
Judy Eychner Councilmember Place 3 
Brenda Hughes Councilmember Place 4 
 
COUNCILMEMBER ABSENT: None 
 
CITY EXECUTIVE STAFF: 
E.A. Hoppe, City Manager  Kyle Burow, Director Engineering 
Mike Hayes, City Attorney Stuart Cunyus, Public Information Officer 
Michael Hornes, Assistant City Manager Megan Folkerts, Senior Analyst 
Kim Meismer, Assistant City Manager Guillermo Garcia, Exec Dir Innovation 
Shelley McElhannon, City Secretary Eric Maloney, Fire Chief 
Stuart Barron, Exec Dir PW & Engineering Chris McCall, Police Chief 
Jacob Bogusch, Finance Drew Paxton, Chief Planner 
Ashlea Boyle, Director Parks & Recreation Trina Rodriguez, Asst Director Finance 
       
VISITORS PRESENT:  A list of the citizen speakers present during the meeting is on file 
in the City Secretary’s Office for the required retention period. 
 
1. ANNOUNCEMENTS OF COMMUNITY INTEREST: Announcements of Community 
Interest provided by Stuart Cunyus, Chief Eric Maloney, Mayor Eychner, and E.A. Hoppe.  
Mayor Eychner invited Doyle Community Center President Delayne Sigerman to speak, 
who introduced the new Executive Director B.K. Gamble. 
 
Mayor Eychner read general business protocols of conduct into record, and shifted item 3 
Visitors Forum forward. 
 
3. VISITORS FORUM:   
The following persons spoke: 
• Jeff Harris and Byron Warren 
• Sean Boerner 
 
2. PRESENTATIONS: 
2A. Proclamation recognizing June 2022 as Fair Housing Month in Kerrville, Texas. 
 
Mayor Eychner recognized June 2022 as Fair Housing Month in Kerrville, Texas, and read 
the proclamation into record. 
 
4. CONSENT AGENDA: 



Councilmember Roman Garcia pulled item 4B.  Councilmember Garcia made a motion to 
approve the consent agenda items 4A, 4C, and 4D, seconded by Councilmember Brenda 
Hughes.  The motion passed 5-0. 
 
4A. Purchase of one (1) Type 1 Ambulance from Mac Haik Dodge Chrysler Jeep, through 
BuyBoard Purchasing Cooperative, at a price not to exceed $302,887.  
 
4C. City Council meeting minutes held June 14, 2022. 
 
4D. City Council workshop minutes held June 16, 2022. 
END OF CONSENT AGENDA. 
 
4B. City Council workshop minutes held June 14, 2022. 
 
Councilmember Garcia made a motion to approve the minutes with the removal of the 
second sentence in the last paragraph on page 2 which states “Item 3B, the Public Safety 
Facility, was not discussed during executive session”, seconded by Councilmember 
Hughes. The motion passed 5-0. 
 
5 CONSIDERATION AND POSSIBLE ACTION: 
5A. Resolution No. 37-2022. A Resolution authorizing the submission of an application for 
the Hazard Mitigation Grant Program (HMGP) DR-4485 to the Texas Division Of Emergency 
Management; authorizing the Mayor and City Manager to act as the City's Executive Officers 
and authorized representatives in all matters pertaining to the City's participation in this 
program; and authorizing a local funding match. (The grant will be used for installation of 
emergency power generators at various City facilities.) 
 
Shelley McElhannon read Resolution No. 37-2022 caption into record. 
Kyle Burow provided information and responded to questions.  Grantworks Vice President of 
Client Services, Shirleen Bonacci was in attendance.  
 
Councilmember Hughes made a motion to approve Resolution No. 37-2022 as presented, 
seconded by Councilmember Kim Clarkson. The motion passed 5-0. 
 
5B. Resolutions regarding the Texas Downtown/Main Street Community Development Block 
Grant (TXCDBG) Program Application. 
1.) Resolution No. 35-2022.  A Resolution designating authorized signatories for contractual 
documents and documents for requesting funds pertaining to the Texas Community 
Development Block Grant Program (TXCDBG) Grant Agreement Number CDM21-0126. 
2.) Resolution No. 36-2022.  A Resolution adopting policies and procedures as required by the 
Texas Community Development Block Grant previously awarded to the City; and affirming the 
City's commitment to conduct a project-specific analysis and to take all appropriate action 
necessary to comply with program requirements. 
 
Shelley McElhannon read Item 5B caption into record. 
Megan Folkerts, E.A. Hoppe, and Kyle Burow provided information and responded to 
questions.  Grantworks Vice President of Client Services, Shirleen Bonacci was in attendance.  
The following person(s) spoke: 
• Peggy McKay 
 

https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/c34d7187791873543b7d281af1d2491c0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/c34d7187791873543b7d281af1d2491c0.pdf


Councilmember Joe Herring, Jr. made a motion to approve Resolution No. 35-2022 and 
Resolution No. 36-2022, seconded by Councilmember Garcia. The motion passed 5-0. 
 
5C. Professional Services Agreement with Kimley-Horn and Associates, Inc. for Texas 
Downtown/Main Street Community Development Block Grant Program post-award services in 
the amount of $78,810. 
 
Shelley McElhannon read Item 5C caption into record. 
Megan Folkerts provided information and responded to questions. 
 
Councilmember Hughes made a motion to authorize the City Manager to finalize and 
execute the Professional Services Agreement with Kimley-Horn and Associates Inc, 
seconded by Councilmember Herring. The motion passed 5-0. 
 
5D. Authorize City's purchase of an approximate 7.117 acre tract of land generally located on 
the southwest corner of the intersection of Clearwater Paseo Dr. and Rio Monte Dr., by 
authorizing the City Manager to accept the conveyance of a deed for such property and to take 
any other action necessary to effectuate this transaction.  Said property to be developed and used 
as the City's Public Safety Facility. 
 
Shelley McElhannon read Item 5D caption into record. 
Michael Hornes and E.A. Hoppe provided information and responded to questions. 
The following person(s) spoke: 
• Nikki Caines 

 
Councilmember Hughes made a motion to authorize the City Manager to finalize and 
execute a contract, seconded by Councilmember Herring. The motion passed 5-0. 
 
5E. Resolution No. 38-2022.  A Resolution authorizing the City to utilize the Design-Build method 
for the construction of the City's Public Safety Facility; and authorizing other related actions as part 
of this method. 
 
Shelley McElhannon read Resolution No. 38-2022 caption into record. 
Stuart Barron, Mike Hayes, and E.A. Hoppe provided information and responded to questions. 
The following person(s) spoke: 
• Peggy McKay  

 
Councilmember Garcia made a motion to adopt Resolution No. 38-2022 and omit Section 
Three, seconded by Councilmember Hughes. The motion passed 5-0. 
 
5F. Professional Service Agreement with Freese and Nichols, Inc. to design the relocation of 
gravity sewer main at the future Public Safety Facility on Rio Monte Drive in the amount of 
$90,785. 
 
Shelley McElhannon read Item 5F caption into record. 
Stuart Barron and E.A. Hoppe provided information and responded to questions. 
 
Councilmember Herring made a motion to authorize the City Manager to finalize and 
execute a Professional Services Agreement with Freese and Nichols on the design 
project, seconded by Councilmember Hughes. The motion passed 5-0. 



 
6 INFORMATION AND DISCUSSION: 
6A. Finance report for month ended May 31, 2022. 
 
Julie Behrens provided information and responded to questions. 
 
6B. Presentation of the City’s financial advisor as to economic conditions and timing of 
actions relating to the City’s sale of general obligation bonds for its Public Safety Facility. 
 
Julie Behrens introduced Hilltop Securities consultant Anne Berger-Entrekin, who 
provided information and responded to questions. 
 
Councilmember Herring made a motion City Council enter executive session under 551.071 
(consultation with attorney), 551.072 (deliberation regarding real property), and 551.087 
(deliberation regarding economic development negotiations), seconded by Councilmember 
Hughes.  The motion passed 5-0. Closed Executive Session convened at 7:34 p.m. 
 
7 EXECUTIVE SESSION:  
7A.  Workforce Housing development projects (551.071, 551.072, 551.087) 
 
The closed executive session adjourned, and City Council returned to open session at 
8:25 p.m.  No action was taken during executive session. 
 
8 ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION, IF ANY: None 
  
9 ITEMS FOR FUTURE AGENDAS:  
• Councilmember Garcia – requested a CIP update; however withdrew the request 

after E.A. Hoppe advised a CIP update is scheduled at the next Council workshop. 
 
ADJOURN.  The meeting adjourned at 8:27 p.m. 
 
APPROVED BY COUNCIL: _____________________ 
 
APPROVED:  ATTEST:    
 
__________________________ ________________________________ 
Judy Eychner, Mayor  Shelley McElhannon, City Secretary 

https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/4465d7b464c91dbbab22d6afbb06c9b50.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/4465d7b464c91dbbab22d6afbb06c9b50.pdf


TO BE CONSIDERED BY THE
PLANNING AND ZONING COMMISSION

CITY OF KERRVILLE, TEXAS
SUBJECT: Resolution No. 39-2022.  A Resolution granting a Conditional Use Permit to

authorize a Car Wash on property generally located Northwest of the
Intersection of Commerce Street and State Highway 27 (Junction Highway),
comprising an approximate 3.57 acres and consisting of Lot 2, Block 1,
Starkey Manor Subdivision; said property is located within a General
Commercial Zoning District (C-3); and making said permit subject to certain
conditions and restrictions.

AGENDA DATE OF: July 12, 2022 DATE
SUBMITTED:

Jul 01, 2022

SUBMITTED BY: Drew Paxton

EXHIBITS: 20220712_Reso 39-2022 CUP Commerce & Junction Hwy - Car Wash.pdf

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUMMARY STATEMENT:
Proposal: A resolution to allow a Conditional Use Permit for a Car Wash on Lot 2, Block 1,
Starkey Manor 12; and more commonly known as the northwest corner of Junction
Highway and Commerce Street.

Procedural Requirements: The City, in accordance with state law, mailed 19 letters on
5/19/2022 to adjacent property owners. The City published a similar notice in the Kerrville
Daily Times on 5/12/2022. 

Staff Analysis and Recommendation: Consistency with the Kerrville 2050 Comprehensive
Plan: The property and surrounding area are included in the Strategic Catalyst Area 4, for
the commercial corridor along Junction Highway. The current zoning is not changing,
therefore the CUP is consistent with the Kerrville 2050 Plan.

The Conditional Use Permit is required for this car wash due to the proximity of the 100
year flood plain. In the C-3 zoning district, car washes are permitted by right, however,
when this use is within 500 feet of the 100 year flood plain, a CUP is required. Car
Washes are required to follow several additional requirements for the use of the property.

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1452222/20220712_Reso_39-2022_CUP_Commerce___Junction_Hwy_-_Car_Wash.pdf


These include:

a. Car wash facilities shall be designed to utilize water re-circulation systems;

b. Incidental equipment, such as vacuums and air compressors, shall be located a
minimum of 25 feet from any street right-of-way, a minimum of 50 feet from any side or rear
property line, and 100 feet from any residential zoning district or any portion of property
zoned PD or MU for residential uses;

c. An eight-foot solid fence shall be constructed and maintained along any property line
adjoin a residential zoning district or any portion of property zoned PD or MU for
residential uses;

d. All lighting, including lighting for wash bays and canopies shall be designed and
installed to prevent glare or light from being emitted onto adjacent properties; and

e. This use is prohibited within 100 feet of the 100-year flood plain. In addition, where such
use is within 500 feet of the 100-year flood plain or within 1,000 feet of the Nimitz Lake
impoundment area, such use will require the adoption of a conditional use permit pursuant
to this Code. The calculation of these distances shall be based on the approved Federal
Emergency Management Agency (FEMA) map in place at the time of development and
the distance shall be measured from the closest point of the flood plain or impoundment
area to the closest point on the property line of the tract containing the car wash facility.

Based on the supplemental requirements for the car wash, the overall development plan,
drainage plan, the development should easily mitigate any pollution concerns to the
adjacent flood plain. 

Adjacent Zoning and Land Uses:

Subject Property

Current Zoning:  C-3

Existing Land Uses: vacant

Direction: North

Current Zoning:  R-3

Existing Land Uses: vacant

Direction: South, West, and East

Current Zoning:  C-3 and C-2

Existing Land Uses:  commercial development

Thoroughfare Plan:  The property is located along a major arterial with primary access to
the adjacent local street.



Traffic Impact: To be determined  

Parking: To be determined   

Recommendation: Based on the consistency with the Kerrville 2050 Plan, staff
recommends the CUP for approval.

On June 2nd, the Planning and Zoning Commission recommended the case for approval
with a 4-2 vote.

RECOMMENDED ACTION:
Approve Resolution No. 39-2022.













TO BE CONSIDERED BY THE
PLANNING AND ZONING COMMISSION

CITY OF KERRVILLE, TEXAS
SUBJECT: Resolution No. 40-2022.  A Resolution granting a Conditional Use Permit to

authorize a Short-Term Rental Unit on the property consisting of on Lots 2
and 3, Block 2, Virgil Merrell 3rd Addition; and more commonly known as
1203 Donna Kay; said property is located within a Single-Family Residential
Zoning District (R-1); and making said permit subject to conditions and
restrictions.

AGENDA DATE OF: July 12, 2022 DATE
SUBMITTED:

Jul 01, 2022

SUBMITTED BY: Drew Paxton

EXHIBITS: 20220712_Reso 40-2022 CUP 1203 Donna Kay STR.pdf
20220712_Letter opposed 1203 Donna Kay McBain.pdf

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUMMARY STATEMENT:
Proposal: A resolution to allow a Conditional Use Permit for a Short Term Rental on Lots 2
and 3, Block 2, Virgil Merrell 3; and more commonly known as 1203 Donna Kay Drive,
Kerrville, TX 78028.

Procedural Requirements: The City, in accordance with state law, mailed 20 letters on
5/19/2022 to adjacent property owners. The City published a similar notice in the Kerrville
Daily Times on 5/12/2022. In addition, an informational sign was posted at the front of the
property on 5/26/2022. At the time of drafting this Agenda Bill, one comment had been
received.

Staff Analysis and Recommendation

Adjacent Zoning and Land Uses:

Subject Property

Current Zoning:  R-1 Single-family residential

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1453108/20220712_Reso_40-2022_CUP_1203_Donna_Kay_STR.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1453106/20220712_Letter_opposed_1203_Donna_Kay_McBain.pdf


Existing Land Use: Single family residence

Direction: North, West, East

Current Zoning:  R-1 Single-family residential

Existing Land Uses: Single family residences

Direction: South

Current Zoning:  R-2 Medium Density Residential

 Existing Land Uses: Single family residences

Consistency with the Kerrville 2050 Comprehensive Plan: The subject property and
surrounding residential areas are designated as Neighborhood Residential (NR). Since
the underlying zoning is not changing for the subject property, the request is consistent with
the Kerrville 2050 Comprehensive Plan.

Thoroughfare Plan: The subject property is located on a residential street.

Traffic Impact: No traffic impact is anticipated. 

Parking: A Short Term Rental requires one off-street parking space per bedroom and one
additional off-street parking space for a manager, if the manager does not live onsite. This
property has 3 bedrooms and no onsite manager so 4 off-street parking spaces are
required. The applicant has identified 6 available off-street parking spaces, meeting the
off-street parking requirement.

Case Summary: The applicant is proposing to use an existing home as a Short Term
Rental.

The subject property is located within an R-1 zoning district. As such, a Short Term Rental
requires a Conditional Use Permit.

The applicant has provided the following statement regarding the proposed Short Term
Rental:  I wish to have my home available as a short term rental property. My hope is to
host no more than 10 guests at a time for a period of less than 30 days at a time and to
help direct them to Kerrville's charms and businesses during their stay. I expect my
property to primarily be appealing to larger families looking for a place to stay in town
during their visit. I would be listing my house on websites that connect guests to host
properties in their desired location.

Recommendation: Because the Conditional Use Permit request is consistent with the
Kerrville 2050 Comprehensive Plan, will meet all zoning regulations, and there are
amenities in close proximity to this proposed Short Term Rental location, staff
recommends approval with consideration and inclusion of the following Proposed CUP
Conditions.

On June 2nd, the Planning and Zoning Commission recommended the case for approval
with a unanimous vote.



Proposed CUP Conditions for Short Term Rental

A. Guest Notification: The owner or operator of the Property shall post “Guest
Notification” in a conspicuous place within the rental unit on the Property. Guest
Notification is shown on the following page.

B. Local Contact: The owner or operator of the Property shall provide the City with
contact information for a local representative, within approximately two hours distance.

C. Occupancy Taxes: The owner or operator of the Property shall comply with the
City’s occupancy tax requirements as found within Ch. 94, Division III, of the City’s Code of
Ordinances.

D. Sign: The Property may not use more than one non-illuminated, on-site sign, in
conjunction with its Short Term Rental unit.  The sign may either be: (i) flush-mounted to
one of the residential structures and may not exceed one-square foot in size; or, (ii)
freestanding and placed in the front yard but no closer than 20 feet to any property line and
not exceeding six square feet in size and three feet in height. Any such sign shall comply
with the City’s Sign Code.

E. Minimum Off-Street Parking: One space per bedroom, plus parking required for the
manager, if living off-site.

F. Maximum Occupancy: The maximum occupancy for any Short Term Rental is ten
(10) guests. Short term rental owner / operator may set occupancy limits at less than ten
(10) guests, however, in no case shall occupancy limits exceed ten (10) guests.

G. Other Zoning Regulations:  The regulations set forth in this Resolution are in
addition to those set forth in the Zoning Code, as may be amended or superseded.  In the
event of any irreconcilable conflict between this Resolution and the regulations set forth in
the Zoning Code, the provisions of this Resolution will prevail.

RECOMMENDED ACTION:
Approve Resolution No. 40-2022.

















TO BE CONSIDERED BY THE
PLANNING AND ZONING COMMISSION

CITY OF KERRVILLE, TEXAS
SUBJECT: Resolution No. 41-2022.  A Resolution granting a Conditional Use Permit to

authorize a Short-Term Rental Unit on the property consisting of Lot 3, Block
1,  Schreiner High School Addition; and more commonly known as 729
Robinson; said property is located within a Single-Family Residential with
Accessory Dwelling Unit Zoning District (R-1A); and making said permit
subject to conditions and restrictions.

AGENDA DATE OF: July 12, 2022 DATE
SUBMITTED:

Jul 01, 2022

SUBMITTED BY: Drew Paxton

EXHIBITS: 20220712_Reso 41-2022 CUP 729 Robinson STR.pdf

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUMMARY STATEMENT:
Proposal: A resolution to allow a Conditional Use Permit for a Short Term Rental on Lot 3,
Block 1,  Schreiner High School Addition; and more commonly known as 729 Robinson
Avenue, Kerrville, TX 78028.

Procedural Requirements: The City, in accordance with state law, mailed 28 letters on
5/19/2022 to adjacent property owners. The City published a similar notice in the Kerrville
Daily Times on 5/12/2022. In addition, an informational sign was posted at the front of the
property on 5/26/2022. At the time of drafting this Agenda Bill, no comments had been
received.

Staff Analysis and Recommendation

Adjacent Zoning and Land Uses:

Subject Property

Current Zoning:  R-1A Single-family residential with accessory dwelling unit

Existing Land Use: Single family residence

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1452275/20220712_Reso_41-2022_CUP_729_Robinson_STR.pdf


Direction: North, South, West, East

Current Zoning:  R-1A Single-family residential with accessory dwelling unit

Existing Land Uses: Single family residences

Consistency with the Kerrville 2050 Comprehensive Plan:  The subject property and
surrounding residential areas are designated as Transitional Residential (TR). Since the
underlying zoning is not changing for the subject property, the request is consistent with the
Kerrville 2050 Comprehensive Plan.

Thoroughfare Plan:  The subject property is located on a residential street.

Traffic Impact:  No traffic impact is anticipated. 

Parking:  A Short Term Rental requires one off-street parking space per bedroom and one
additional off-street parking space for a manager, if the manager does not live onsite. This
property has 1 bedroom and no onsite manager so 2 off-street parking spaces are
required. The applicant has identified 2 available off-street parking spaces, meeting the
off-street parking requirement.

Case Summary: The applicant is proposing to use an existing home as a Short Term
Rental.

The subject property is located within an R-1 zoning district. As such, a Short Term Rental
requires a Conditional Use Permit.

The applicant has provided the following statement regarding the proposed Short Term
Rental:  The 1 bedroom, 1 bath home with 2 off-street parking spaces is intended for use
as a short term rental. This property is inside the neighborhood bounded by Tivy St on the
SE, Golf St. on the NE, Earl Garrett on the NW and Jefferson St. on the SW that includes a
varied mix of residential, office/commercial, neighborhood commercial and institutional
use. I feel this is an ideal location for the use of the property as a short term rental. There
are a couple other properties used as short-term rentals in the area. There are no
restrictive covenants that would prevent such use. It is walking distance to downtown
amenities, the Kerrville River Trail, the municipal golf course as well as the youth athletic
complex on Holdsworth Drive. It is a short drive to other location attractions and venues
such as the Empty Cross Sculpture Garden, Hill Country Youth Exhibit Center, regional
health care facilities, other area restaurants and shopping, etc. This home will have a
maximum occupancy of 4 guests and a minimum age requirement of 25 years to reserve.
The property will be jointly managed by a local management company, Arden Hills
Property Management, who has been in business over 20 years in the City of Kerrville as
well as by myself personally as a local resident. There is a 24 hour, 7 day a week
emergency line available for contact.

Recommendation:  Because the Conditional Use Permit request is consistent with the
Kerrville 2050 Comprehensive Plan, will meet all zoning regulations, and there are



amenities in close proximity to this proposed Short Term Rental location, staff
recommends approval with consideration and inclusion of the following Proposed CUP
Conditions.

On June 2nd, the Planning and Zoning Commission recommended approval of the case
with a unanimous vote.

Proposed CUP Conditions for Short Term Rental

A. Guest Notification: The owner or operator of the Property shall post “Guest
Notification” in a conspicuous place within the rental unit on the Property. Guest
Notification is shown on the following page.

B. Local Contact: The owner or operator of the Property shall provide the City with
contact information for a local representative, within approximately two hours distance. 

C. Occupancy Taxes: The owner or operator of the Property shall comply with the
City’s occupancy tax requirements as found within Ch. 94, Division III, of the City’s Code of
Ordinances.

D. Sign: The Property may not use more than one non-illuminated, on-site sign, in
conjunction with its Short Term Rental unit.  The sign may either be: (i) flush-mounted to
one of the residential structures and may not exceed one-square foot in size; or, (ii)
freestanding and placed in the front yard but no closer than 20 feet to any property line and
not exceeding six square feet in size and three feet in height. Any such sign shall comply
with the City’s Sign Code.

E. Minimum Off-Street Parking: One space per bedroom, plus parking required for the
manager, if living off-site.

F. Maximum Occupancy: The maximum occupancy for any Short Term Rental is ten
(10) guests. Short term rental owner / operator may set occupancy limits at less than ten
(10) guests, however, in no case shall occupancy limits exceed ten (10) guests. 

G. Other Zoning Regulations:  The regulations set forth in this Resolution are in
addition to those set forth in the Zoning Code, as may be amended or superseded.  In the
event of any irreconcilable conflict between this Resolution and the regulations set forth in
the Zoning Code, the provisions of this Resolution will prevail. 

RECOMMENDED ACTION:
Approve Resolution No. 41-2022.















TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Kerrville Police Department Body Camera/In-Car Camera Replacement
Project.

AGENDA DATE OF: July 12, 2022 DATE SUBMITTED: Jun 30, 2022

SUBMITTED BY: Chief Chris McCall

EXHIBITS:

Expenditure
Required: 

$636,320.10
($397,853.85 CIP
Funds - via ARPA,
$238,466.25
Department of
Justice Grant)

Remaining Budget
Balance in
Account:
0 Request to utilize
$397,853.85 from
second tranche of
ARPA funds to be
received in the next
few months

Amount Budgeted:

0  New project

Account Number:

70-7000-5320

PAYMENT TO BE MADE TO: Utility Associates, Inc.

Kerrville 2050 Item? Yes
Key Priority Area F - Public Facilities and Services
Guiding Principle F2. Place the highest priority on public safety (police, fire, EMS).
Action Item N/A

SUMMARY STATEMENT:
The police department identified the need to replace aging body camera and in car
camera equipment in 2021.  In November 2021 a grant application was completed and
submitted to the Office of the Governor for funding to partially cover the replacement of
body worn cameras for our front line personnel.  In March of 2022 KPD received
notification of grant award.  In April 2022 Council approved the acceptance of the
$238,466.25 grant for this portion of the project.    

The solution selected is the BodyWorn by Utility Associates, Inc. a Texas Department of
Information Resource (DIR) vendor #DIR-CPO-4799-AWARD. Purchases made through
DIR purchasing coop is compliant with the City's purchasing policy and state law. This



system ensures our patrol car video cameras and body worn cameras are on the same
system and sync when in use.  The improved technology helps ensure activation of body
cameras in more situations and relies less on officer activation.  Utility Associates, Inc. will
provide body cameras, in-car cameras, uniform retrofit and installation of all equipment.
This system requires an upgrade to our current in car computer system that will allow the
camera system to operate appropriately and will simultaneous improve field functionality
related to technology.  The total cost of the project is $636,320.10.  The cost would be
funded in part by the grant funding, and staff proposed the remaining $397,853.85 be paid
with a portion of the second tranche of Amercian Rescue Plan Act (ARPA) funds.  No
funds will be expended prior to receipt of ARPA funds. 

The in-car camera solution, supporting equipment and software are eligible expenses
outlined in the ARPA funding.  Staff recommends utilizing this funding resource, and using
a portion of the second tranche of ARPA funding for the portion not covered by the grant. 

RECOMMENDED ACTION:
1.  Authorize the City Manager to finalize and execute a contract with Utility Associates, Inc.
2. Authorize the use of American Rescue Plan Act (ARPA) funds in the amount of
$397,853.85 for the portion of the project not covered by grant funds.



TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Kerrville Economic Development Corporation quarterly update.

AGENDA DATE OF: July 12, 2022 DATE SUBMITTED: Jul 06, 2022

PRESENTED BY: Gilbert Salinas, KEDC

EXHIBITS:

Expenditure
Required: 

N/A

Remaining Budget
Balance in
Account:
N/A

Amount Budgeted:

N/A

Account Number:

N/A

PAYMENT TO BE MADE TO: N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUMMARY STATEMENT:
Update presented by Gil Salinas, regarding the Kerr Economic Development Corporation
and projects.

RECOMMENDED ACTION:
Information only.



TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Community Investment Plan (CIP) projects quarterly update.

AGENDA DATE OF: July 12, 2022 DATE SUBMITTED: Jul 06, 2022

SUBMITTED BY: Kyle Burow

EXHIBITS: 20220712_Report_City Council CIP Project Update 2022-06-29.pdf

Expenditure
Required: 

N/A

Remaining Budget
Balance in
Account:
N/A

Amount Budgeted:

N/A

Account Number:

N/A

PAYMENT TO BE MADE TO: N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUMMARY STATEMENT:
This item will be presented to provide updates on the City's Community Investment Plan
projects.

RECOMMENDED ACTION:
Information only. No action required.

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1457174/City_Council_CIP_Project_Update_2022-06-29.pdf


Monthly CIP Project Status Report

As of 6/29/2022

Firm
Contract 
Amount

Estimated 
Completion Contractor

Contract 
Amount

Estimated 
Completion

1 2021 Street Reconstruction Second year of prioritized street reconstruction 6S Engineering $335,495.00 Complete
Alamo City 

Constructors, Inc.
$4,196,029.00 Jul-2022 Substantially complete.  Contractor finalizing punch list items with inspector.

2 2022 Base Repair Patching & Crack Seal
Base repair patching and crack seal work for 
Year 3 Maintenance Streets

6S Engineering $89,000.00 Complete Hayden Paving $265,348.00 Jul-2022 Construction to begin 6/1/22.  Contractor complete with patching and conducting crack seal.

3
Westminster Street Reconstruction & 
Utility Improvements

Third phase of Street reconstruction and utility 
replacements from 1st Street to Lang Drive

6S Engineering $108,740.00 Complete TBD TBD TBD

Engineering contract awarded by Council in May 2021.  Anticipate bid commencement in late 
spring/early summer 2022 following coordination of utility companies. Construction 
commencement in Summer 2022.  This is a combination of street, water, wastewater, and drainage 
improvements. 

4 Olympic Drive Extension
Extension of roadway and utilities from existing 
Olympic Drive to Loop 534 

CEC $156,000.00 Complete M5 Utilities $2,439,188.81 Complete
Construction complete.  Slurry seal of "old" Olympic Drive complete.   Intersection improvements 
being constructed at Olympic/Singing Wind near Tom Daniels Elementary.

5 Paschal Restriping
Doyle Community Plan implementation to 
provide connection along Pashal to Holdsworth 
Drive

6S Engineering $9,700.00 Complete TBD TBD Complete Complete 

6 SH 173/SH 16 Connection
Arterial roadway connecting SH 173 and SH 16 
identified in adopted Thoroughfare Plan

TBD TBD TBD TBD TBD TBD
Exploration of further ideas and options on-going.  No specific alignment identified, but will occur 
when private property develops.

7
Lower Lois Street Drainage 
Improvements

Project #1 from the Stormwater Master Plan
Hewitt 

Engineering
$176,800.00 Complete

M&C Fonseca 
Construction

$1,768,775.00 Aug-2022
Construction in progress.  TxDOT coordination continues for improvements to drainage at Hwy 27 
culverts.

8
Upper Lois Street Drainage 
Improvements

Project #2 from the Stormwater Master Plan TBD TBD TBD TBD TBD TBD
Construction contract awarded for portion south of Highway 27 to Guadalupe Street. TxDOT 
coordination continues for improvements to drainage at Hwy 27 culverts.  Design to commence in 
coordination with TxDOT design for Highway 27 infrastructure.

9 BHML Stairs to Tranquility Island
Replace existing wood stairs with ADA 
accessible concrete ramps from Library campus 
to Tranquility Island

Lone Star 
Structural

$25,800.00 Complete
M&C Fonseca 
Construction

$369,730.00 Complete Complete

10 BHML HVAC Replacement Replace existing HVAC system components
ESA Mechanical 

& Electrical
$34,500.00 Complete

Trade-Mark Brown, 
Inc.

$283,200.00 Jul-2022
 Contractor began work 2/28/22.  HVAC units installed along with ducting.  Contractor finalizing 
punch list items and final system testing.

11 BHML Lighting & Electrical Upgrade
Upgrade electrical components for HVAC 
system replacement and replace existing 
lighting

ESA Mechanical 
& Electrical

N/A Complete
Klecka Electric Co., 

Inc.
$332,749.00 Sep-2022

Notice to proceed issued for 3/16/22. Construction nearing completion with punch list items 
identified.

12
A.C. Schreiner House/Heart of the Hills 
Heritage Center

Repurposing of house and grounds located at 
529 Water Street on BHML Campus

TBD TBD TBD TBD TBD TBD
Design/build process authorized by City Council on March 22, 2022.  Design/build advisor contract 
awared May 2022.  Potential proposer qualification statements received 6/21 with review in 
progress.  Anticipate design-build contract award late Summer 2022.

13 KUTS - Clay Street South

Kerrville Urban Trail System (KUTS) pilot trail 
project to improve walkability and sense of 
place along Clay Street from Schreiner Street to 
Water Street

OLA Partnership
Concept 

Complete
N/A N/A N/A

The City has partnered with KUTS to coordinate the placemaking efforts along the Clay St. South 
corridor.  Preliminary concepts have been developed.  Presentation to Council made in workshop on 
July 23, 2019.  Some improvements were included in recent grant applications.  Three murals 
installed along corridor.  Decorative lighting installed on Clay Street near Jefferson Street.

14 Water/Wastewater Master Plan
Update the City's Water and Wastewater 
Master Plans

Freese & Nichols $491,860.00 Complete N/A N/A N/A  Anticipate draft presentation to Council in July with plan adoption to follow.

15
Loop 534 Ellenberger Ground Water 
Well

Partnership with Headwaters GCD to explore 
groundwater from Ellenberger Aquifer

Hewitt 
Engineering

$52,700.00 Complete J&K Utility Services $590,918.00 Complete Complete.  Hewitt Engineering finalizing as-built drawings.

16 Guadalupe River Utility Crossing
Installation of utility line work for crossing river 
near Loop 534

Kimley Horn $105,336.00 Complete SJ&J Construction $1,033,455.00 Sep-2022
Much of material on site in Kerrville.  Sub-contractor began work June 13th with completion 
anticipated September 2022.

17 Knapp Force Main & Gravity Main
Installation of force main and gravity main 
between Knapp and Jefferson lift stations

Freese & Nichols $518,317.00 Jul-2022 TBD TBD TBD
Design is ~95% complete.  Environmental information document (EID) submission recorded 2/3/22, 
although submitted on 12/22/21.  Anticipate EID approval by TWDB in July 2022.

18 Lois Tank Replacement
Replace aging water tank built in 1962 and 
pump system

Waker Partners 
LLC

$231,186.00 Dec-2022 TBD TBD TBD Design contract awarded June 2002.

19 Ridgeland Subdivision
Partnership with Lennar homes on Loop 534 for 
a residential development for 
workforce/attainable housing.

KFW Engineers & 
Surveying

Partnership Complete N/A N/A N/A
Development agreement with Lennar Homes was executed in October 2020.  Design complete for 
public infrastructure with construction in progress and anticipated to be complete Fall 2022.  Homes 
anticipated ready for move in by Spring 2023.

Comments

Design Construction

Project Name Description
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Firm
Contract 
Amount

Estimated 
Completion Contractor

Contract 
Amount

Estimated 
Completion Comments

Design Construction

Project Name Description

20 Tranquility Island Lighting Project
Partnership with KCLC to provide seasonal and 
Christmas lighting on Tranquility Island

ESA Mechanical 
& Electrical

$10,888.00 Complete Eveready Electric $114,640.03 Jul-2022
Construction commenced March 2022. Contractor laying the electrical lines and completing tie-in to 
electrical box.  Anticpated completion early July 2022.

21 Downtown River Trail extension
Feasibility analysis of River Trail extension from 
G Street to Tranquility Island

Hewitt 
Engineering

$28,800.00 Complete N/A N/A N/A  Presentation to EIC on May 17th, 2021 with initial concept findings.

22
TxDOT Transportation Alternatives 
2021 Call for Projects

Federal funding assistance for pedestrian 
enhancements for sidewalks improvements

N/A N/A N/A N/A N/A N/A

City submitted three projects for preliminary application of TxDOT Transportation Alternatives 
program.  TxDOT Commission awarded project for sidewalk improvements along Hill Country Drive, 
Cully Drive, and Wesley Drive.  Anticipate RFQ process for selection of design firm to commence 
Summer 2022.

23
TxDOT Traffic Signal Improvements and 
Synchronization

Traffic signal synchronization to occur on SH 16 
and SH 27 and replacement of some signaled 
intersections

N/A N/A N/A N/A N/A N/A

TxDOT continuing traffic signal improvements to update systems for synchronization.  City staff 
requested their planned schedule of improvements.  Software and hardware improvements 
continuing.  Signal improvements complete at SH27 at Plaza, SH27 at Woodlawn, SH27 at Water, 
and SH16 at Water.  Signal upgrade SH27 at Loop 534 in progress.

24 Public Safety Facility
Analyze options for building size, location, use, 
and budget

N/A N/A N/A N/A N/A N/A
Bond election passed 5/2022; acquisition of land approved by Council on 6/28.  Design/build process 
authorized by City Council on 6/28.

25
Public Safety Facility Wastewater 
relocation

Relocate the WW line in the lot acquired for the 
public safety building

FNI $90,785.00 TBD N/A N/A N/A Kick off meeting with FNI scheduled for 6/18/22

26 KERV Airport Improvements
Partnership with KERV, TxDOT, City and County 
to build T-Hangars, Box Hangars, and other 
building improvements

TBD TBD TBD TBD TBD TBD
Partnership Agreement approved Fall 2019.  KERV working with TxDOT for T-hangar design effort.  
Demolition of "Horseshoe Building" complete.  KERV working on Box Hangar site work in parallel 
with eventual Row-Hangar improvements.

27 Cailloux Theater Improvements Repair of HVAC and roof systems
Peter Lewis & 

Associates
$128,060.00 Sep-2022 TBD TBD TBD

Design contract executed and kickoff meeting held to discuss scope and scheduling. Design 50% 
complete.

28
Downtown Community Development 
Block Grant Program

Funding assistance to improve pedestrian safety 
and signalization in the Main Street District

Kimley-Horn $78,810.00 Dec-2022 TBD TBD TBD

Grant funding approved for various downtown infrastructure improvements including; the 
intersection of Earl Garrett & Water Street; intersection of Clay & Water Street; along Water Street 
from Washington to Hwy 16; and along Earl Garrett from Water Street to Highway 27.  Design 
contract awarded by Council on 6/28.

29 Hazard Mitigation Grant Program
Federal funding assistance for backup generator 
installation at critical infrastructure sites

TBD TBD TBD TBD TBD TBD
Preliminary award for backup generators and electrical work to maintain continuous power supply 
to critical infrastructure during power outages.  Official approval of funding anticipated for 26 sites 
anticipated in September 2022.



TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Neighborhood Enhancement Team (NET) update.

AGENDA DATE OF: July 12, 2022 DATE SUBMITTED: Jul 06, 2022

SUBMITTED BY: Guillermo Garcia

EXHIBITS: 20220712_Presentation_NET.pdf

Expenditure
Required: 

N/A

Remaining Budget
Balance in
Account:
N/A

Amount Budgeted:

N/A

Account Number:

N/A

PAYMENT TO BE MADE TO: N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUMMARY STATEMENT:
The Neighborhood Enhancement Team (NET) is a program provided by Development
Services.  NET is a collaborative effort led by Code Enforcement to improve one
neighborhood at a time through the concentrated delivery of services and programs
provided by the city and partners.  

In May of 2022, NET conducted an organized clean up of the Legion area through street
maintenance, tree trimming, and trash/rubbish clean up.

RECOMMENDED ACTION:
Report.

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1457572/20220712_Presentation_NET.pdf




























TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Appointment to the Kerr Emergency 9-1-1 Network Board of Directors. 

AGENDA DATE OF: July 12, 2022 DATE SUBMITTED: Jun 27, 2022

SUBMITTED BY: Chief Chris McCall

EXHIBITS:

Expenditure
Required: 

None

Remaining Budget
Balance in
Account:
N/A

Amount Budgeted:

N/A

Account Number:

N/A

PAYMENT TO BE MADE TO: N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUMMARY STATEMENT:
Public Safety Communications Manager Frank Galvan is currently serving on the Kerr
9-1-1 Board of Managers and his term is expiring. A re-appointment would result in an
additional two-year term on the Board. In accordance with the State of Texas Health &
Safety Code Chapter 772 Subchapter D, board members appointed by the governing
bodies are appointed for terms of two years.

RECOMMENDED ACTION:
Approve reappointment of Kerrville Police Department Communications Manager Frank
Galvan as the City of Kerrville representative to the 9-1-1 Board of Directors.
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