
 
 
 

 
AGENDA FOR THE KERRVILLE CITY COUNCIL MEETING 

 
TUESDAY, MARCH 22, 2022, 6:00 P.M. 

 
CITY HALL COUNCIL CHAMBERS 

 
701 MAIN STREET, KERRVILLE, TEXAS  

 
 
 

 

 The Community Vision 

Kerrville will be a vibrant, welcoming and inclusive community that: 
• Respects and protects the natural environment that surrounds it; 
• Seeks to attract economic growth and development; 
• Provides opportunities for prosperity, personal enrichment and 

intellectual growth for people of all ages; and 
• Does so while preserving the small-town charm, heritage, arts and 

culture of the community. 
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CITY COUNCIL AGENDA 
MARCH 22, 2022, 6:00 PM 

CITY HALL COUNCIL CHAMBERS 
701 MAIN STREET, KERRVILLE, TEXAS 

 
Council Meeting Procedures, City Council and City Staff Safety Measures, and  

Citizen Participation Guidelines 
 
COVID-19 (Coronavirus) provides a unique concern in that gathering members of the public, City Council, and 
City staff within a physical setting constitutes a public health risk. Taking this into account, standard safety 
protocols will be observed by City Council, City staff, and citizens/visitors attending the meeting. Masks are 
voluntary and highly encouraged. Visitor seating will be designated. 
 
Citizens may view and hear City Council meetings on Spectrum Channel 2 or by live-streaming via the City’s website 
(www.kerrvilletx.gov).  City Council meetings are recorded and the recordings are posted on the City’s website. 
 
Citizens wishing to speak during a meeting shall submit a completed “speaker request form” to the City 
Secretary before the item is introduced, but are encouraged to submit the form before the meetings begin.  
Each speaker is limited to four minutes. 

Thank you for your participation! 
 
CALL TO ORDER: 
By Mayor Bill Blackburn. 
 
INVOCATION AND PLEDGE OF ALLEGIANCE: 
Led by Councilmember Kim Clarkson. 
 
1 ANNOUNCEMENTS OF COMMUNITY INTEREST: 
Announcement of items of community interest, including expressions of thanks, congratulations, 
or condolences; information regarding holiday schedules; honorary recognitions of city officials, 
employees, or other citizens; reminders about upcoming events sponsored by the city or other 
entity that is scheduled to be attended by city officials or employees; and announcements involving 
imminent threats to the public health and safety of the city. No action will be taken. 

2 
2.A. 

PRESENTATIONS: 
Proclamation: Dietert Center March for Meals. 

 
3 VISITORS/CITIZENS FORUM:  
Any citizen with business not scheduled on the agenda may speak to the City Council.  Prior to 
speaking, each speaker must fill out the speaker request form and give it to the City Secretary.  
The speaker request form must be submitted to the City Secretary before the item is called or read 
into record.  City Council may not discuss or take any action on an item but may place the issue 
on a future agenda.  Each speaker is limited to four minutes. 
 
4 CONSENT AGENDA: 
These items are considered routine and can be approved in one motion unless a Councilmember 
asks for separate consideration of an item. It is recommended that the City Council approve the 
following items which will grant the Mayor or City Manager the authority to take all actions 
necessary for each approval: 

4.A. Resolution No. 15-2022. A Resolution selecting and authorizing an agreement with a grant 
writer/administrator to assist the City in its application and administration of a contract, if 
awarded, with the Texas Division of Emergency Management (TDEM) Hazard Mitigation 
Grant Program (HMGP) for DR-4485 COVID-19 Pandemic. 
Attachment: 
20220322_Reso 15-2022 HMGP Grant Administrator.pdf 

 

 

http://www.kerrvilletx.gov/
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/ab82731ac6841fa11aef6b79e67d37540.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/285aa2155f28f724d158097e9c5b257e0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/285aa2155f28f724d158097e9c5b257e0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/285aa2155f28f724d158097e9c5b257e0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/285aa2155f28f724d158097e9c5b257e0.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1295166/20220322_Reso_15-2022_HMGP_Grant_Administrator.pdf
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4.B. 

 
 
City Council workshop minutes held March 8, 2022. 
Attachment: 
20220308_Minutes_ CCworkshop.pdf 

4.C. City Council meeting minutes held March 8, 2022. 
Attachment: 
20220322_Minutes City Council meeting 3-08-22 6pm.pdf 

4.D. City Council workshop minutes held March 15, 2022. 
Attachment: 
20220322_Minutes Council workshop 3-15-22 10am.pdf 

END OF CONSENT AGENDA. 

5 
5.A. 

ORDINANCES, FIRST READING: 
Ordinance No. 2022-13.  An ordinance amending Chapter 50 “Fire Prevention and 
Protection” of the Code of Ordinances of the City of Kerrville, Texas, by adding a new 
section 50-5, to adopt the National Fire Protection Association (NFPA) 1194, Standard for 
Recreational Vehicle Parks and Campgrounds; adopting local amendments to said code; 
amending the City's Fire Code as to fire apparatus access roads; providing for a penalty for 
violation of any provision hereof; and providing other matters related to the subject. 
Attachment: 
20220322_Ord 2022-13 Fire Code amendment RV and campgrounds.pdf 

6 
6.A. 

PUBLIC HEARING AND ORDINANCES, FIRST READING: 
Ordinance No. 2022-15.  An Ordinance amending Chapter 82 of the Code of Ordinances, 
City of Kerrville, Texas, such Chapter more commonly known as the City's Subdivision 
Code; by amending Section 82-53(Q) of said Code to change requirements for points of 
access into residential subdivisions and aligning this Section with changes to the Fire Code; 
and providing other matters relating to the subject. 
Attachment: 
20220322_Ord 2022-15 Subdivision Code align with Fire Code.pdf 

7 
7.A. 

ORDINANCES, SECOND READING: 
Ordinance No. 2022-02, second reading.  An Ordinance amending Chapter 60 of the Code 
of Ordinances, City of Kerrville, Texas, such chapter more commonly known as the City's 
Zoning Code; by amending said Code to include adding new definitions, revising the 
requirement for variances, requiring signs for notification, and other amendments as 
provided herein; providing a cumulative clause; providing for severability; providing an 
effective date; ordering publication; and providing other matters relating to the subject. 
Attachment: 
20220322_Ordinance 2022-02secondreading.pdf 

7.B. Ordinance No. 2022-14, second reading. An Ordinance amending Chapter 26 "Buildings 
and Building Regulations", Article IX "Building Board of Adjustment and Appeals" of the 
Code of Ordinances, City of Kerrville, Texas; by decreasing the membership of regular 
members and amending the membership qualifications for the board; containing a 
cumulative clause; containing a savings and severability clause; establishing an effective 
date; and providing other matters related to the subject. 
Attachment: 
20220322_Ordinance2022-14secondreading.pdf 

 
 

 
 

https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/ff2f0164b1dbfaf8f8b9658a30b1a5680.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1283671/20220308_Minutes__CCworkshop.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/1c828184e607987111d5a8f430d1c1ab0.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1292405/20220322_Minutes_City_Council_meeting_3-08-22_6pm.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/14f2b5829d809480d5b0e5c0a6f44c940.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1289214/20220322_Minutes_Council_workshop_3-15-22_10am.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/7acac5fb63d43a8abf0df51d941bc46f0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/7acac5fb63d43a8abf0df51d941bc46f0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/7acac5fb63d43a8abf0df51d941bc46f0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/7acac5fb63d43a8abf0df51d941bc46f0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/7acac5fb63d43a8abf0df51d941bc46f0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/7acac5fb63d43a8abf0df51d941bc46f0.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1295822/20220322_Ord_2022-13_Fire_Code_amendment_RV_and_campgrounds.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/88fc635423bee529ed765c2fe66622e40.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/88fc635423bee529ed765c2fe66622e40.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/88fc635423bee529ed765c2fe66622e40.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/88fc635423bee529ed765c2fe66622e40.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/88fc635423bee529ed765c2fe66622e40.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1295839/20220322_Ord_2022-15_Subdivision_Code_align_with_Fire_Code.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/3e34d4a45736acd1dd01499d2f86d3f70.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/3e34d4a45736acd1dd01499d2f86d3f70.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/3e34d4a45736acd1dd01499d2f86d3f70.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/3e34d4a45736acd1dd01499d2f86d3f70.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/3e34d4a45736acd1dd01499d2f86d3f70.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/3e34d4a45736acd1dd01499d2f86d3f70.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1284938/20220322_Ordinance_2022-02secondreading.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/af9837c23b4f6fe4be8d76a8f1a2c5100.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/af9837c23b4f6fe4be8d76a8f1a2c5100.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/af9837c23b4f6fe4be8d76a8f1a2c5100.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/af9837c23b4f6fe4be8d76a8f1a2c5100.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/af9837c23b4f6fe4be8d76a8f1a2c5100.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/af9837c23b4f6fe4be8d76a8f1a2c5100.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1284957/20220322_Ordinance2022-14secondreading.pdf
smcelhannon
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8 
8.A. 

CONSIDERATION AND POSSIBLE ACTION: 
Resolution 14-2022 .  A Resolution authorizing the City to utilize the Design-Build method 
for the construction and rehabilitation of the City's buildings located at 529 Water Street and 
more commonly known as the A.C. Schreiner House; and authorizing other related actions 
as part of this method. 
Attachment: 
20220322_Reso 14-2022 Design-Build AC Schreiner House.pdf 

8.B. First Amendment to the A.C. Schreiner House Development and Management Agreement 
between the City of Kerrville, Texas and the Heart of the Hills Heritage Center, Inc. 
Attachment: 
20220322_Agreement_1st amend AC Schreiner House Development-Management.pdf 

8.C. Art Donation Agreement with LDB Corporation for donation of a work of art to the City of 
Kerrville, Texas. 
Attachment: 
20220322_Agreement_Art Donation LDB Corp.pdf 

8.D. Professional Service Agreement with Peter W. Lewis, Architect & Associates, PLLC for 
architectural services relating to repairs and replacement of the roof, HVAC (air 
conditioning), and other repairs to the Cailloux City Center for the Performing Arts, in an 
amount not to exceed $112,760.00. 
Attachment: 
20220322_Scope_Peter Lewis - Cailloux_Theater_repairs.pdf 

9 
9.A. 

INFORMATION & DISCUSSION: 
Financial Update for month ended February 28, 2022. 
Attachment: 
20220322_Presentation_Financial update.pdf 

10 
10.A. 

BOARD APPOINTMENTS: 
Appointments to the Parks and Recreation Advisory Board. 

10.B. Appointments to the Building Board of Adjustment and Appeals Board (This item is eligible 
for Executive Session 551.074). 

 
11 EXECUTIVE SESSION: 
City Council may, as permitted by law, adjourn into executive session at any time to discuss any 
matter listed above if they meet the qualifications in Sections 551.071 (consultation with attorney), 
551.072 (deliberation regarding real property), 551.073 (deliberation regarding gifts), 551.074 
(personnel/officers), 551.076 (deliberation regarding security devices), and 551.087 (deliberation 
regarding economic development negotiations) of Chapter 551 of the Texas Government Code.  
City Council also reserves the right to meet in executive session on the following issue(s): 

11.A. Appointments to the Building Board of Adjustment and Appeals Board. 
 
12 ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION, IF ANY: 
 
13 ITEMS FOR FUTURE AGENDAS: 
City Council may suggest items or topics for future agendas. 
 
ADJOURN. 
 
 

https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/267d90f6d98508495a53d82126b73b2c0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/267d90f6d98508495a53d82126b73b2c0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/267d90f6d98508495a53d82126b73b2c0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/267d90f6d98508495a53d82126b73b2c0.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1295221/20220322_Reso_14-2022_Design-Build_AC_Schreiner_House.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/afd6cd4c53da8e75d3ebd7978daf255f0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/afd6cd4c53da8e75d3ebd7978daf255f0.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1295282/20220322_Agreement_1st_amend_AC_Schreiner_House_Development-Management.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/b041bd58d96b6ab7163678fd16b34d0e0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/b041bd58d96b6ab7163678fd16b34d0e0.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1295252/20220322_Agreement_Art_Donation_LDB_Corp.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/6426cd4053e08ee0efe90847cb173ed80.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/6426cd4053e08ee0efe90847cb173ed80.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/6426cd4053e08ee0efe90847cb173ed80.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/6426cd4053e08ee0efe90847cb173ed80.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1292479/20220322_Scope_Peter_Lewis_-_Cailloux_Theater_repairs.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/6c3b29488109496951570dd2c774ae880.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1292533/20220322_Presentation_Financial_update.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/4465d7b464c91dbbab22d6afbb06c9b50.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/cddcdc5fb0e86497fa1ceda4e8e94aee0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/cddcdc5fb0e86497fa1ceda4e8e94aee0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/de6a1d49feac7a293b1822a7f37c9d290.pdf
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TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Proclamation: Dietert Center March for Meals.

AGENDA DATE OF: March 22, 2022 DATE SUBMITTED: Mar 10, 2022

SUBMITTED BY: Shelley McElhannon

EXHIBITS:

Expenditure
Required: 

N/A

Remaining Budget
Balance in
Account:
N/A

Amount Budgeted:

N/A

Account Number:

N/A

PAYMENT TO BE MADE TO: N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUMMARY STATEMENT:
Dietert Center March for Meals.

RECOMMENDED ACTION:
Present proclamation.



TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Resolution No. 15-2022. A Resolution selecting and authorizing an
agreement with a grant writer/administrator to assist the City in its
application and administration of a contract, if awarded, with the Texas
Division of Emergency Management (TDEM) Hazard Mitigation Grant
Program (HMGP) for DR-4485 COVID-19 Pandemic.

AGENDA DATE OF: March 22, 2022 DATE SUBMITTED: Feb 28, 2022

SUBMITTED BY: Megan Folkerts

EXHIBITS: 20220322_Reso 15-2022 HMGP Grant Administrator.pdf

Expenditure
Required: 

N/A

Remaining Budget
Balance in
Account:
N/A

Amount Budgeted:

N/A

Account Number:

N/A

PAYMENT TO BE MADE TO: N/A

Kerrville 2050 Item? Yes
Key Priority Area E - Economic Development
Guiding Principle E6. Support access to the infrastructure necessary to

accommodate the future growth of housing and business (water,
wastewater, power, communications, roads)

Action Item N/A
SUMMARY STATEMENT:

The 2022 Hazard Mitigation Grant Program (HMGP) for DR-4485 COVID-19 Pandemic is
a competitive grant program facilitated by the Texas Division of Emergency Management
(TDEM). The grant application for 2022 has a due date of April 2022. The grant contract
requires implementation by professionals experienced in the administration of
federally-funded community development projects, but allows for grant funding to be utilized
for grant administration if awarded. In order to identify qualified and responsive providers
for these services a Request for Proposals (RFP) process for administration services was
issued in February 2022 and has been completed in accordance with Texas CDBG
requirements. Proposals were received by the due date in early March 2022 and have
been reviewed to determine the most qualified and responsive providers for professional

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1295166/20220322_Reso_15-2022_HMGP_Grant_Administrator.pdf


services. The selection committee, which included the City Manager as a designated
voice of the City Council for such matters, recommends that Traylor & Associates be
awarded a contract to provide Texas HMGP application and project-related Administration
Services for the 2022 Hazard Mitigation Grant Program for DR-4485 COVID-19
Pandemic. Any and all contracts or commitments made with Traylor & Associates as a
services provider are dependent on the successful negotiation of a contract with the
service provider.

RECOMMENDED ACTION:
Approve Resolution No. 15-2022 and authorize the City Manager to finalize and execute a
contract with the provider.





TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: City Council workshop minutes held March 8, 2022.

AGENDA DATE OF: March 22, 2022 DATE SUBMITTED: Mar 10, 2022

SUBMITTED BY: Shelley McElhannon

EXHIBITS: 20220308_Minutes_ CCworkshop.pdf

Expenditure
Required: 

N/A

Remaining Budget
Balance in
Account:
N/A

Amount Budgeted:

N/A

Account Number:

N/A

PAYMENT TO BE MADE TO: N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUMMARY STATEMENT:
City Council workshop minutes held March 8, 2022 at 4:00 p.m., in the City Hall Council
Chambers.

RECOMMENDED ACTION:
Approve minutes as presented.

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1283671/20220308_Minutes__CCworkshop.pdf




TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: City Council meeting minutes held March 8, 2022.

AGENDA DATE OF: March 22, 2022 DATE SUBMITTED: Mar 10, 2022

SUBMITTED BY: Shelley McElhannon

EXHIBITS: 20220322_Minutes City Council meeting 3-08-22 6pm.pdf

Expenditure
Required: 

N/A

Remaining Budget
Balance in
Account:
N/A

Amount Budgeted:

N/A

Account Number:

N/A

PAYMENT TO BE MADE TO: N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUMMARY STATEMENT:
City Council meeting minutes held March 8, 2022 at 6:00 p.m., in the City Hall Council
Chambers.

RECOMMENDED ACTION:
Approve minutes as presented.

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1292405/20220322_Minutes_City_Council_meeting_3-08-22_6pm.pdf


CITY COUNCIL MINUTES        KERRRVILLE, TEXAS 
REGULAR MEETING        MARCH 08, 2022 6:00 PM 
 
On March 08, 2022 at 6:00 p.m., the City Council meeting was called to order by Mayor 
Bill Blackburn at the City Hall Council Chamber, 701 Main Street.  Councilmember Roman 
Garcia provided the invocation and led the Pledge of Allegiance. 
 
COUNCILMEMBERS PRESENT: 
Bill Blackburn Mayor 
Kim Clarkson Mayor Pro Tem, Councilmember Place 2 
Roman Garcia Councilmember Place 1 
Judy Eychner Councilmember Place 3 
Brenda Hughes Councilmember Place 4 
 
COUNCILMEMBER ABSENT: None 
 
CITY EXECUTIVE STAFF: 
E.A. Hoppe, City Manager  Stuart Cunyus, Public Info Officer 
Mike Hayes, City Attorney Guillermo Garcia, Exec Director Innovation 
Michael Hornes, Assistant City Manager Eric Maloney, Fire Chief 
Kim Meismer, Assistant City Manager Drew Paxton, Chief Planner 
Shelley McElhannon, City Secretary Trina Rodriguez, Asst Director of Finance  
Julie Behrens, Director of Finance Curtis Thomason, Asst Police Chief 
Ashlea Boyle, Director Parks & Recreation Charvy Tork, Director Info Technology 
    
VISITORS PRESENT:  A list of the citizen speakers present during the meeting is on file 
in the City Secretary’s Office for the required retention period. 
 
1. ANNOUNCEMENTS OF COMMUNITY INTEREST: Announcements and Items of 
Community Interest were provided by Stuart Cunyus and Councilmember Judy Eychner. 
 
2. PRESENTATIONS: 
Mayor Blackburn shifted item 2B forward. 
2B. Proclamation proclaiming March 2022 as Texas History month. 
 
Mayor Blackburn proclaimed March 2022 as Texas History month in Kerrville, which was 
accepted by Rita Arket, Betsy Drapela, and Gaynell Wells, from the Joshua D. Brown 
Chapter of the Daughters of the Republic of Texas. 
 
2A. Kerrville Kindness Award presented to the Salvation Army, specifically Judy Johnson.  
 
Mayor Blackburn presented the Kerrville Kindness Award to the Salvation Army, 
represented by Captain Jeremiah Romack.  Mayor Blackburn also recognized Salvation 
Army Social Services Judy Johnson. 
 
2C. Commendations for outgoing Board members of the Recovery Community Coalition. 
 
Mayor Blackburn announced commendations to the Recovery Community Coalition 
termed outgoing board members: Brittany Andry, Christa Lovett, Claudia Richner, Richard 

https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/d526b928f21866eafd88f2bca83fd7da0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/23cc324b949021a4122da7d478c38a920.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/d526b928f21866eafd88f2bca83fd7da0.pdf


Stolpman, and Dr. Kendall Young. Christa Lovett, Claudia Richner, and Dr. Kendall Young 
accepted the commendations. 
 
3. VISITORS FORUM:   
The following person(s) spoke: 
• Bruce Stracke 
 
4. CONSENT AGENDA: 
Councilmember Eychner made a motion to approve the Consent Agenda as presented, 
seconded by Councilmember Garcia. The motion passed 5-0. 
 
4A. Resolution No. 13-2022.  A Resolution appointing Election Judges for the general 
and bond election of the City of Kerrville, Texas, to be held on May 7, 2022; said judges 
provided by the County Elections Officer. 
 
4B. Minutes for the City Council workshop held February 22, 2022. 
 
4C. Minutes for the City Council meeting held February 22, 2022. 
END OF CONSENT AGENDA. 
 
5.  CONSIDERATION AND POSSIBLE ACTION: 
5A. Presentation and acceptance of the audited Annual Comprehensive Financial 
Report (ACFR) for the fiscal year ended September 30, 2021. 
 
Shelley McElhannon read Ordinance No. 2022-11 caption into record. 
Julie Behrens introduced the item and Dan Barron, Partner with BKD Audit Firm .  Dan 
Barron and Julie Behrens provided information and responded to questions. 
The following person(s) spoke: 
• George Baroody 
Julie Behrens provided clarification. 
 
Councilmember Brenda Hughes made a motion to accept the audited Annual 
Comprehensive Financial Report (ACFR) for the fiscal year ended September 30, 2021 
as presented, seconded by Councilmember Eychner.  The motion passed 5-0. 
 
5B. Authorize the City Manager to negotiate and finalize a license agreement between 
the City of Kerrville and Hill Country River Rat Inc. for operation of a non-motorized 
watercraft concession at Knapp Park. 
 
Shelley McElhannon read item 5B caption into record. 
Ashlea Boyle provided information, and Ashlea Boyle, Mike Hayes, and James Wright 
responded to questions. 
The following person(s) spoke: 
• James Wright 
 
Councilmember Garcia made a motion to authorize the City Manager to negotiate and 
finalize the contract with the Hill Country River Rat Inc, seconded by Councilmember 
Hughes.  The motion passed 5-0. 
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5C. The use of a dial-in number, videoconference software, and similar means as a 
permanent method of the public to participate and address the City Council during its 
meetings.  Agenda item request by Councilmember Roman Garcia. 
 
Shelley McElhannon read item 5C caption into record. 
Guillermo Garcia and E.A. Hoppe provided information and responded to questions. 
The following person(s) spoke: 
• George Baroody 
Discussion only, no action by City Council. 
 
5D. Resolution No. 12-2022.  A Resolution reducing the number of members of the City 
of Kerrville Code Review Committee. 
 
Shelley McElhannon read Resolution No. 12-2022 caption into record. 
Drew Paxton provided information and responded to questions. 
 
Councilmember Kim Clarkson made a motion to approve Resolution No. 12-2022, 
seconded by Councilmember Hughes.  The motion passed 5-0. 
 
6. ORDINANCE(S), FIRST READING: 
6A. Ordinance No. 2022-14.  An Ordinance amending Chapter 26 "Buildings and Building 
Regulations", Article IX "Building Board of Adjustment and Appeals" of the Code of 
Ordinances, City of Kerrville, Texas; by decreasing the membership of regular members 
and amending the membership qualifications for the board; containing a cumulative 
clause; containing a savings and severability clause; establishing an effective date; and 
providing other matters related to the subject. 
 
Shelley McElhannon read Ordinance No. 2022-14 caption into record. 
Guillermo Garcia provided information and responded to questions. 
 
Councilmember Garcia made a motion to adopt Ordinance No. 2022-14 on first reading, 
seconded by Councilmember Kim Clarkson.  The motion passed 5-0. 
 
Mike Hayes advised that an additional action is required on item 5D.   
Mayor Blackburn re-opened item 5D. 
5D. Resolution No. 12-2022.  A Resolution reducing the number of members of the City 
of Kerrville Code Review Committee. 
 
Mike Hayes stated selection of Committee members is needed; Mr. Paxton then read the 
recommended members for selection: Wendy Anderson, Christ Chedzoy, Kim Clarkson, 
Larry Howard, Peter Lewis, Carolyn Lipscomb, David Martin, Bill Morgan, Mary Ellen 
Summerlin, Sue Tiemann, Mike Wellborn, and a staff representative from the Upper 
Guadalupe River Authority. 
 
Councilmember Eychner made a motion to accept the names just read for the Code 
Review Committee, seconded by Councilmember Hughes.  The motion passed 5-0. 
 
7. ORDINANCES, SECOND READING: 
7A. Ordinance No. 2022-11, second reading.  An Ordinance altering the prima facie 
speed limit on State Highway 173 from approximately fifteen hundred and eighty-five feet 
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southeast of its intersection with State Loop 534 and continuing to the City Limits, located 
southeast of Comanche Trace Drive; such distance equal to 1.274 miles; reducing said 
speed limit to 50 miles per hour; authorizing installation of appropriate signs and markings; 
containing a savings and severability clause; providing for a maximum penalty or fine of 
two hundred dollars ($200.00); and ordering publication. 
 
Shelley McElhannon read Ordinance No. 2022-11 caption into record. 
Councilmember Hughes made a motion to approve Ordinance No. 2022-11 on second 
reading, seconded by Councilmember Eychner.  The motion passed 5-0. 
 
7B. Ordinance No. 2022-12, second reading.  An Ordinance amending Chapter 102 
"Traffic and Vehicles", Article IV "Operation of Vehicles", Division 1 "Generally", by adding 
a new section to this division to prohibit the use of an engine brake or similar devices; 
providing a penalty for each offense; providing an effective date; and providing other 
matters related to the subject. 
 
Shelley McElhannon read Ordinance No. 2022-12 caption into record. 
Councilmember Eychner made a motion to approve Ordinance No. 2022-12 on second 
reading, seconded by Councilmember Garcia.  The motion passed 5-0. 
 
8. PUBLIC HEARING AND ORDINANCE(S), FIRST READING: 
8A. Ordinance No. 2022-02.  An Ordinance amending Chapter 60 of the Code of 
Ordinances, City of Kerrville, Texas, such chapter more commonly known as the City's 
Zoning Code; by amending said Code to include adding new definitions, revising the 
requirement for variances, requiring signs for notification, and other amendments as 
provided herein; providing a cumulative clause; providing for severability; providing an 
effective date; ordering publication; and providing other matters relating to the subject. 
 
Shelley McElhannon read item Ordinance No. 2022-02 caption into record. 
Drew Paxton provided information and responded to questions. 
Mayor Blackburn opened the public hearing at 7:18 p.m. 
The following person(s) spoke: 
• George Baroody 
Mayor Blackburn closed the public hearing at 7:22 p.m. 
 
Councilmember Eychner made a motion to approve Ordinance No. 2022-02 as presented, 
seconded by Councilmember Clarkson.  The motion passed 5-0. 
 
9. ITEMS FOR FUTURE AGENDAS:  None 
 
10. EXECUTIVE SESSION:  None 
 
11. ACTION, IF ANY, ON ITEMS DISCUSSED IN EXECUTIVE SESSION:  N/A 
 
ADJOURN.  The meeting adjourned at 7:22 p.m. 
 
APPROVED BY COUNCIL: _____________________ 
 
APPROVED:  ATTEST:    
 
__________________________ _____________________________ 
Bill Blackburn, Mayor  Shelley McElhannon, City Secretary 
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TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: City Council workshop minutes held March 15, 2022.

AGENDA DATE OF: March 22, 2022 DATE SUBMITTED: Mar 11, 2022

SUBMITTED BY: Shelley McElhannon

EXHIBITS: 20220322_Minutes Council workshop 3-15-22 10am.pdf

Expenditure
Required: 

N/A

Remaining Budget
Balance in
Account:
N/A

Amount Budgeted:

N/A

Account Number:

N/A

PAYMENT TO BE MADE TO: N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUMMARY STATEMENT:
City Council workshop minutes held March 15, 2022 at 10:00 a.m., in the City Hall Council
Chambers.

RECOMMENDED ACTION:
Approve minutes as presented.

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1289214/20220322_Minutes_Council_workshop_3-15-22_10am.pdf


CITY COUNCIL MINUTES                    MARCH 15, 2022 10:00 A.M. 
WORKSHOP, COUNCIL CHAMBERS   KERRVILLE, TEXAS 
   
CALL TO ORDER:  March 15, 2022, at 10:00 a.m., Mayor Bill Blackburn called to order 
the Kerrville City Council workshop in City Hall Council Chambers, 701 Main Street. 
 
COUNCILMEMBERS PRESENT:     
Bill Blackburn Mayor 
Kim Clarkson  Mayor Pro Tem, Councilmember Place 2 (arrived 10:01 a.m.) 
Roman Garcia  Councilmember Place 1 
Judy Eychner Councilmember Place 3 
Brenda Hughes Councilmember Place 4 
 
COUNCILMEMBER ABSENT: None 
 
CITY STAFF: 
E.A. Hoppe  City Manager  Stuart Barron, Exec Director Eng & PW 
Mike Hayes  City Attorney  Julie Behrens, Director of Finance 
Mike Hornes  Asst City Manager Danielle Brigati, Library Director 
Kim Meismer  Asst City Manager Megan Folkerts, Senior Analyst 
Shelley McElhannon City Secretary Guillermo Garcia, Exec Director Innovation 
 
CITIZENS PRESENT:  
Heart of the Hills Heritage Center Board members. 
John Neu, Freese & Nichols 
Louis Amstoy 
 
1. PUBLIC COMMENTS: No citizens requested to speak. 
 
2. INFORMATION, DISCUSSION, AND POSSIBLE ACTION: 
2.A. Presentation on using the Design-Build Method for redevelopment of the Heart of the 
Hills Heritage Center. 
 
Councilmember Kim Clarkson joined Council bench at 10:01 a.m. 
 
Stuart Barron, E.A. Hoppe, and John Neu presented information.  Stuart Barron, E.A. 
Hoppe, John Neu, and Bill Rector responded to questions.   
 
Councilmember Roman Garcia made a motion that the City Council adjourn into closed 
executive session under 551.071 (consultation with attorney), 551.073 (deliberation 
regarding gifts), and 551.087 (deliberation regarding economic development 
negotiations) and Councilmember Judy Eychner seconded.  The motion passed 5-0. 
 
Mayor Blackburn recessed the workshop at 10:43 a.m. and convened closed executive 
session. 
 
3. EXECUTIVE SESSION:   
3A.    Donation of Artwork to the City and related agreement (551.071, 551.073). 



 
3B.  A.C. Schreiner House Development and Management Agreement (551.071, 
551.087). 
 
Closed executive session adjourned, Council returned to open session at 11:01 a.m.  
No action was taken during executive session. 
 
4. ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION IF ANY:  N/A 
 
ADJOURN.  The meeting was adjourned at 11:01 a.m.  
 
APPROVED BY COUNCIL: ______________________ 
 
APPROVED:      ATTEST: 

  
___________________________  _____________________________ 
Bill Blackburn, Mayor    Shelley McElhannon, City Secretary 
 



TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Ordinance No. 2022-13.  An ordinance amending Chapter 50 “Fire
Prevention and Protection” of the Code of Ordinances of the City of Kerrville,
Texas, by adding a new section 50-5, to adopt the National Fire Protection
Association (NFPA) 1194, Standard for Recreational Vehicle Parks and
Campgrounds; adopting local amendments to said code; amending the
City's Fire Code as to fire apparatus access roads; providing for a penalty
for violation of any provision hereof; and providing other matters related to
the subject.

AGENDA DATE OF: March 22, 2022 DATE SUBMITTED: Jan 03, 2022

SUBMITTED BY: Drew Paxton

EXHIBITS: 20220322_Ord 2022-13 Fire Code amendment RV and campgrounds.pdf

Expenditure
Required: 

$0

Remaining Budget
Balance in
Account:
$0

Amount Budgeted:

$0

Account Number:

N/A

PAYMENT TO BE MADE TO: N/A

Kerrville 2050 Item? Yes
Key Priority Area E - Economic Development
Guiding Principle E2. Develop policies, processes and programs, including

economic incentives, which are clear and consistently applied by
a team of City and partner economic development entities
working with stakeholders and focused on attracting, retaining and
expanding business

Action Item E2.12 - Ensure that Development Services processes and
existing codes and ordinances are not impediments to
development/redevelopment

SUMMARY STATEMENT:
Along with updating the Zoning Code to clarify rules for RV Parks, the Planning and Zoning
Commission and City staff recommend the adoption of the National Fire Protection
Association (NFPA) 1194, Standard for Recreational Vehicle Parks and Campgrounds.

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1295822/20220322_Ord_2022-13_Fire_Code_amendment_RV_and_campgrounds.pdf


This will establish a set of standards for RV Park design that follows a consistent set of
national standards. This will also assist our development customers by staff being able to
provide these standards before the initial concept design of a project.

Staff is recommending one amendment for consistency with other rules and regulations of
the Fire Code. 

5.1.2 Roads. Minimum widths of recreational vehicle park and campground roads shall
be 20 ft (6.0 m) and may have an additional 8 ft (2.4 m) per parallel parking lane. All
park/campground roads also serve as fire access roads and shall be marked as per city
ordinance. 

After a thorough discussion with staff and a few development review projects, staff is
recommending an amendment to Section D107.1  One or Two-family dwelling residential
developments and D107.2 Remoteness in the adopted International Fire Code. 

Additionally, this ordinance references the definition of Development from the Subdivision
Ordinance, Chapter 82-4.

"Development means any activities related to the division of land or installation of
improvements thereon, including the construction, reconstruction, conversion, or
enlargement of buildings or structures; the construction of impervious surfaces, including
parking lots; the installation of streets, water, wastewater, drainage (stormwater) or park
facilities, utilities, or other infrastructure; or any disturbance of the surface or subsurface of
the land in preparation for such construction activities, including grading, drainage,
storage, paving, clearing, filling, and/or removal of vegetation or soil, and any mining,
dredging, excavation, or drilling operations. "Development" includes such activities on a
previously platted lot or tract."

These amendments provide exceptions that will assist infill and future developments within
the City of Kerrville. It provides more flexibility for topography in the hill country as well as
irregular shaped lots, and surrounding built developments, while still providing adequate
public and emergency access to neighborhoods. Overall, neighborhood connectivity is still
a priority for new developments.

On February 10th, the Building Board of Adjustment and Appeals recommended these
amendments to the Fire Code with a unanimous vote.

A hard copy of the NFPA 1194 (2018) and addendums are in the City Secretary Office for
viewing.

RECOMMENDED ACTION:
Approve Ordinance No. 2022-13, on first reading.













TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Ordinance No. 2022-15.  An Ordinance amending Chapter 82 of the Code
of Ordinances, City of Kerrville, Texas, such Chapter more commonly known
as the City's Subdivision Code; by amending Section 82-53(Q) of said
Code to change requirements for points of access into residential
subdivisions and aligning this Section with changes to the Fire Code; and
providing other matters relating to the subject.

AGENDA DATE OF: March 22, 2022 DATE SUBMITTED: Mar 11, 2022

SUBMITTED BY: Drew Paxton

EXHIBITS: 20220322_Ord 2022-15 Subdivision Code align with Fire Code.pdf

Expenditure
Required: 

$0

Remaining Budget
Balance in
Account:
$0

Amount Budgeted:

$0

Account Number:

N/A

PAYMENT TO BE MADE TO: N/A

Kerrville 2050 Item? Yes
Key Priority Area E - Economic Development
Guiding Principle E2. Develop policies, processes and programs, including

economic incentives, which are clear and consistently applied by
a team of City and partner economic development entities
working with stakeholders and focused on attracting, retaining and
expanding business

Action Item E2.12 - Ensure that Development Services processes and
existing codes and ordinances are not impediments to
development/redevelopment

SUMMARY STATEMENT:
This ordinance is to amend Section 82-53(q) of the City of Kerrville’s Subdivision Code,
as to points of access for residential subdivisions. This amendment is to match the
amended Fire Code for the number and proximity of development access points. The
current code states that all residential developments are required two access points.
However, to remain consistent with the Fire Code amendment, the requirement for two

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1295839/20220322_Ord_2022-15_Subdivision_Code_align_with_Fire_Code.pdf


accesses for all residential developments is being removed.

These amendments provide exceptions that will assist infill and future developments within
the City of Kerrville. It provides more flexibility for topography in the hill country as well as
surrounding, built developments, while still providing adequate public and emergency
access to neighborhoods. Overall, neighborhood connectivity is still a priority for new
developments.

RECOMMENDED ACTION:
Approve Ordinance No. 2022-15.









TO BE CONSIDERED BY THE
PLANNING AND ZONING COMMISSION

CITY OF KERRVILLE, TEXAS
SUBJECT: Ordinance No. 2022-02, second reading.  An Ordinance amending Chapter

60 of the Code of Ordinances, City of Kerrville, Texas, such chapter more
commonly known as the City's Zoning Code; by amending said Code to
include adding new definitions, revising the requirement for variances,
requiring signs for notification, and other amendments as provided herein;
providing a cumulative clause; providing for severability; providing an
effective date; ordering publication; and providing other matters relating to
the subject.

AGENDA DATE OF: March 22, 2022 DATE
SUBMITTED:

Jan 28, 2022

SUBMITTED BY: Drew Paxton

EXHIBITS: 20220322_Ordinance 2022-02secondreading.pdf

Kerrville 2050 Item? Yes
Key Priority Area E - Economic Development
Guiding Principle E2. Develop policies, processes and programs, including

economic incentives, which are clear and consistently applied by
a team of City and partner economic development entities
working with stakeholders and focused on attracting, retaining and
expanding business

Action Item E2.12 - Ensure that Development Services processes and
existing codes and ordinances are not impediments to
development/redevelopment

SUMMARY STATEMENT:
The City Council adopted the current zoning code in the fall of 2019, following the
recommendations from the Kerrville 2050 Implementation Plan. With that adoption, Council
encouraged periodic review and updates to the new zoning code to ensure consistency
with the goals and objectives within the Kerrville 2050 Plan. Subsequently, Council
approved a minor update to the zoning code in the fall of 2020. After another year's worth
of development projects and building permits, there are a few items that have been
brought forth to be reviewed and updated this year. This includes recommendations from
City Council, Planning and Zoning Commission, and staff through recent development

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1284938/20220322_Ordinance_2022-02secondreading.pdf


projects.

UPDATES AND AMENDMENTS INCLUDE:

- Short Term Rental definition

- Additional notices of public hearings

- Shipping Containers in various districts

- Building Height requirements

- Traffic Impact Analysis

- Garage Sales

- Recreational Vehicles

- Land Use Table for Medical Offices

The Planning and Zoning Commission reviewed these updates on October 21st and
recommended approval on December 2nd. 

On January 11, 2022, the City Council unanimously approved Ordinance No. 2022-02 on
first reading.

On January 25, 2022, the City Council unanimously tabled Ordinance No. 2022-02 for
discussion in the February 08, 2022 meeting.

On February 8, 2022, the City Council unanimously tabled Ordinance No. 2022-02 for
discussion in the March 8, 2022 meeting.

On March 8, 2022, the City Council unanimously approved Ordinance No. 2022-02 on first
reading. 

RECOMMENDED ACTION:
Approve Ordinance No. 2022-02, on second reading.





















TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Ordinance No. 2022-14, second reading. An Ordinance amending Chapter
26 "Buildings and Building Regulations", Article IX "Building Board of
Adjustment and Appeals" of the Code of Ordinances, City of Kerrville,
Texas; by decreasing the membership of regular members and amending
the membership qualifications for the board; containing a cumulative clause;
containing a savings and severability clause; establishing an effective date;
and providing other matters related to the subject.

AGENDA DATE OF: March 22, 2022 DATE SUBMITTED: Feb 24, 2022

SUBMITTED BY: Guillermo Garcia

EXHIBITS: 20220322_Ordinance2022-14secondreading.pdf

Expenditure
Required: 

N/A

Remaining Budget
Balance in
Account:
N/A

Amount Budgeted:

N/A

Account Number:

N/A

PAYMENT TO BE MADE TO: N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUMMARY STATEMENT:
Adoption of Ordinance No. 2022-14 will decrease the membership of the Building Board
of Adjustments and Appeals to five regular members with two alternative members. 
Additionally, the ordinance will change the required positions by member qualification to
the following statement, "A minimum of four of the members should be experienced in at
least one of the following areas: 1. Architect or engineer; 2. electrical contracting; 3.
Building Construction; 4. Mechanical contracting (HVAC); 5. Plumbing contracting; 6. Fire
protection; and/or 7. Real Estate Professional.

This added flexibility will allow for a broader candidate base for potential Board members.

On March 8, 2022, the City Council unanimously approved Ordinance No. 2022-14 on first
reading.

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1284957/20220322_Ordinance2022-14secondreading.pdf


RECOMMENDED ACTION:
Approve Ordinance No. 2022-14, on second reading.









TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Resolution 14-2022 .  A Resolution authorizing the City to utilize the
Design-Build method for the construction and rehabilitation of the City's
buildings located at 529 Water Street and more commonly known as the
A.C. Schreiner House; and authorizing other related actions as part of this
method.

AGENDA DATE OF: March 22, 2022 DATE SUBMITTED: Mar 11, 2022

SUBMITTED BY: Kim Meismer

EXHIBITS: 20220322_Reso 14-2022 Design-Build AC Schreiner House.pdf

Expenditure
Required: 

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

PAYMENT TO BE MADE TO:

Kerrville 2050 Item? Yes
Key Priority Area D - Downtown Revitalization
Guiding Principle D2. Foster a Downtown that tells the community’s history/story/lore

by preserving and enhancing historic features and a sense of
place, celebrating and connecting Downtown to the Guadalupe
River and developing a brand and a unified identity for Downtown

Action Item D2.7 - Consider funding a Downtown heritage center
SUMMARY STATEMENT:

The Resolution outlines the Design Build Process proposed to be utilized for the Heart of
the Hills Heritage Center on the Butt-Holdsworth Memorial Library campus.

RECOMMENDED ACTION:
Approve Resolution 14-2022.

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1295221/20220322_Reso_14-2022_Design-Build_AC_Schreiner_House.pdf






TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: First Amendment to the A.C. Schreiner House Development and
Management Agreement between the City of Kerrville, Texas and the Heart
of the Hills Heritage Center, Inc.

AGENDA DATE OF: March 22, 2022 DATE SUBMITTED: Mar 11, 2022

SUBMITTED BY: Kim Meismer

EXHIBITS: 20220322_Agreement_1st amend AC Schreiner House
Development-Management.pdf

Expenditure
Required: 

N/A

Remaining Budget
Balance in
Account:
N/A

Amount Budgeted:

N/A

Account Number:

N/A

PAYMENT TO BE MADE TO: N/A

Kerrville 2050 Item? Yes
Key Priority Area D - Downtown Revitalization
Guiding Principle D2. Foster a Downtown that tells the community’s history/story/lore

by preserving and enhancing historic features and a sense of
place, celebrating and connecting Downtown to the Guadalupe
River and developing a brand and a unified identity for Downtown

Action Item D2.7 - Consider funding a Downtown heritage center
SUMMARY STATEMENT:

The Development and Management Agreement (Agreement) between the City of Kerrville
(City) and the Heart of the Hills Heritage Center, Inc. (HHHC) was executed in January
2021.  Since that time, fundraising for the project has been completed by the City and by
the HHHC.  With the completion of the fundraising and the design phase beginning,
amendments to the Agreement are required.  The amendments are shown in the "First
Amendment to the A.C. Schreiner House Development and Management Agreement". 

RECOMMENDED ACTION:
Authorize the City Manager to finalize and execute the First Amendment to the A.C.
Schreiner House Development and Management Agreement between the City of Kerrville,
Texas and the Heart of the Hills Heritage Center, Inc.

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1295282/20220322_Agreement_1st_amend_AC_Schreiner_House_Development-Management.pdf
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TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Art Donation Agreement with LDB Corporation for donation of a work of art
to the City of Kerrville, Texas.

AGENDA DATE OF: March 22, 2022 DATE SUBMITTED: Mar 16, 2022

SUBMITTED BY: Kim Meismer

EXHIBITS: 20220322_Agreement_Art Donation LDB Corp.pdf

Expenditure
Required: 

N/A

Remaining Budget
Balance in
Account:
N/A

Amount Budgeted:

N/A

Account Number:

N/A

PAYMENT TO BE MADE TO: N/A

Kerrville 2050 Item? Yes
Key Priority Area D - Downtown Revitalization
Guiding Principle D2. Foster a Downtown that tells the community’s history/story/lore

by preserving and enhancing historic features and a sense of
place, celebrating and connecting Downtown to the Guadalupe
River and developing a brand and a unified identity for Downtown

Action Item D2.7 - Consider funding a Downtown heritage center
SUMMARY STATEMENT:

The City was approached by a representative of LDB Corporation in regard to a donation
of a work of art to the City.  City Council was briefed on this item during a City Council
Workshop Executive Session held on Tuesday, March 15, 2022.  

The agreement before the Council is an agreement with LDB Corporation for the donation
of a work of art to the City of Kerrville, Texas.

RECOMMENDED ACTION:
Authorize the City Manager to negotiate and finalize an agreement.

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1295252/20220322_Agreement_Art_Donation_LDB_Corp.pdf














TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Professional Service Agreement with Peter W. Lewis, Architect &
Associates, PLLC for architectural services relating to repairs and
replacement of the roof, HVAC (air conditioning), and other repairs to the
Cailloux City Center for the Performing Arts, in an amount not to exceed
$112,760.00.

AGENDA DATE OF: March 22, 2022 DATE SUBMITTED: Mar 11, 2022

SUBMITTED BY: Stuart Barron

EXHIBITS: 20220322_Scope_Peter Lewis - Cailloux_Theater_repairs.pdf

Expenditure
Required: 

$112,760

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

PAYMENT TO BE MADE TO: Peter Lewis Architect & Associates 

Kerrville 2050 Item? Yes
Key Priority Area F - Public Facilities and Services
Guiding Principle F1. Commit to maintaining high-quality, cost-effective public

services and facilities consistent with anticipated growth and
ensure cost-effective use and maintenance of these assets

Action Item N/A
SUMMARY STATEMENT:

In 2003,  the Cailloux Theater went through a significant remodel which included the
installation of a new membrane roof system.  The life expectancy of this type of roof is
approximately 20 years and is currently in need of replacement.  Storm events, including
the snowstorm in 2020, impacted the integrity of the roof's surface causing damages
unseen until recent rain events.  The roof deterioration cascaded through the ceiling and
walls on the interior of the building causing damages to the interior components making
visual representation of the issues above.  After evaluation of the roof condition, the City
contracted with Cypress Roofing to perform necessary emergency repairs to the roof's
surface to assist in protecting the interior of the theater.  The temporary repairs have
appeared to resolve the immediate damages until the roof can be replaced.  Additionally,

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1292479/20220322_Scope_Peter_Lewis_-_Cailloux_Theater_repairs.pdf


many of the HVAC system components were not replaced during the 2003 remodel and
have met or exceeded life expectancy, and in need of replacement.  The scope of the
proposed project will include replacement of air conditioning equipment, many of which are
roof-mounted, replacement of the existing roof system and components, and necessary
repairs to the interior components damaged during by the water infiltration.

A hard copy of the Professional Services Agreement with Peter Lewis Architect for the
Cailloux Theater repairs is in the City Secretary Office for viewing.

RECOMMENDED ACTION:
Authorize the City Manager to negotiate and finalize the Professional Service Agreement.









TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Financial Update for month ended February 28, 2022.

AGENDA DATE OF: March 22, 2022 DATE SUBMITTED: Mar 11, 2022

SUBMITTED BY: Julie  Behrens 

EXHIBITS: 20220322_Presentation_Financial update.pdf

Expenditure
Required: 

N/A

Remaining Budget
Balance in
Account:
N/A

Amount Budgeted:

N/A

Account Number:

N/A

PAYMENT TO BE MADE TO: N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUMMARY STATEMENT:
Financial Update for month ended February 28, 2022

RECOMMENDED ACTION:
Report. No City Council action.

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1292533/20220322_Presentation_Financial_update.pdf




















TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Appointments to the Parks and Recreation Advisory Board.

AGENDA DATE OF: March 22, 2022 DATE SUBMITTED: Mar 10, 2022

SUBMITTED BY: Shelley McElhannon

EXHIBITS:

Expenditure
Required: 

N/A

Remaining Budget
Balance in
Account:
N/A

Amount Budgeted:

N/A

Account Number:

N/A

PAYMENT TO BE MADE TO: N/A

Kerrville 2050 Item? Yes
Key Priority Area P - Parks / Open Space / River Corridor
Guiding Principle P5. Focus on enhancing/investing in existing parks, their purpose

or repurpose and improving accessibility before acquiring land for
new parks

Action Item N/A
SUMMARY STATEMENT:

Three terms expire on March 31, 2022.

Eight applications have been received from persons who meet the minimum qualifications
for this board: Marc Askew, Nicholas Cantrell, Justin Ferrell, Cabe Johnson, Russell
Nemky, Miles Pitman, Lisa Nye-Salladin, and Mary Stone.

RECOMMENDED ACTION:
Appoint members.



TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Appointments to the Building Board of Adjustment and Appeals Board (This
item is eligible for Executive Session 551.074).

AGENDA DATE OF: March 22, 2022 DATE SUBMITTED: Mar 10, 2022

SUBMITTED BY: Shelley McElhannon

EXHIBITS:

Expenditure
Required: 

N/A

Remaining Budget
Balance in
Account:
N/A

Amount Budgeted:

N/A

Account Number:

N/A

PAYMENT TO BE MADE TO: N/A

Kerrville 2050 Item? Yes
Key Priority Area E - Economic Development
Guiding Principle E6. Support access to the infrastructure necessary to

accommodate the future growth of housing and business (water,
wastewater, power, communications, roads)

Action Item N/A
SUMMARY STATEMENT:

Currently the board has two regular member vacancies, and two alternate member
vacancies. 

Two applications have been received (with qualifications specific to the following
positions):

Applicants: Bruce Cripps, owner residential construction company, and Lee Underwood,
owner heating and air conditioning company.

Upon approval of Ordinance 2022-14, Board membership will be decreased to five regular
members, which will then leave only the two alternate positions vacant.

Current Board members are: Mack Edmiston, Jennifer Hyde, Daniel Lowery, Bruce
Motheral, and Bob Rue.

RECOMMENDED ACTION:
Appoint members.
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