CITY COUNCIL WORKSHOP MINUTES JANUARY 25, 2022 5:00 PM
CITY HALL COUNCIL CHAMBERS, 701 MAIN STREET KERRVILLE, TEXAS

CALL TO ORDER: On January 25, 2022 at 5:00 p.m., the City Council workshop was
called to order by Mayor Bill Blackburn at the City Hall Council Chambers, 701 Main Street.

COUNCILMEMBERS PRESENT:

Bill Blackburn, Mayor

Kim Clarkson, Mayor Pro Tem, Councilmember Place 2
Roman Garcia, Councilmember Place 1

Judy Eychner, Councilmember Place 3

Brenda Hughes, Councilmember Place 4

COUNCILMEMBER ABSENT: None

CITY STAFF PRESENT:

E.A. Hoppe, City Manager Julie Behrens, Director of Finance

Mike Hayes, City Attorney Eric Maloney, Fire Chief

Shelley McElhannon, City Secretary Kim Meismer, Executive Director General Ops
Stuart Barron, Exec Dir PW & Eng  Trina Rodriguez, Asst Director of Finance

VISITORS PRESENT: Media personnel.

1. PUBLIC COMMENT: None.

2. INFORMATION, DISCUSSION, AND POSSIBLE ACTION:
2A. Report, analysis, and recommendations from 2021 Compensation Study.

E.A. Hoppe introduced the item. Kim Meismer, Julie Behrens, and E.A. Hoppe provided
information and Kim Meismer, Julie Behrens, E.A. Hoppe, and Chief Maloney responded
to questions.

ADJOURN. The workshop adjourned at 5:40 p.m.
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Bill Blackburn, Mayor McEIRannon, City Secretary




