CITY OF KERRVILLE, MAIN STREET ADVISORY BOARD
COMMITTEE MEETING October 20, 2021

On September 15, 2021, the Main Street Advisory Board was called to order at 3:02 p.m.
in the City Council Chambers at City Hall, 701 Main Street, Kerrville, TX.

Members Present:

Diane Howard
James Clint Morris
Katherine Howard Ex-Officio/Liaison from TIRZ

Anne Overby
Michael Well

born

Lyndia Rector :
William Rector Ex-Officio/Liaison from HDBA

Members Absent:

Melissa Southern

City Executive Staff Present:

Megan Folkerts, Senior Management Analyst

Visitors Pres

ent:

George Eychner, KCLC

2.B.

APPROVAL OF MINUTES

Approval of minutes for the regular Main Street Advisory Board meeting held on August 18,
2021.

Clint Morris moved to approve minutes, Diana Howard seconded, and the motion
passed.

INFORMATION AND DISCUSSION
Staff Report and Update on Memorial Bricks (Megan Folkerts)

Megan provided a report on the three relocation options being considered for the downtown
memorial bricks.

Update from the most recent Kerrville Christmas Lighting Initiative Meeting

George Eychner and Dr. Rector provided an update on plans for the Christmas parade, and
downtown lighting efforts. Ideas were discussed on plans for downtown engagement, and
members were invited to the next meeting.

CONSIDERATION AND POSSIBLE ACTIONS

Discuss how we can encourage downtown businesses to participate in the Christmas Holiday
Parade & Lighting effort.

Discussed passing out flyers to downtown business owners, informing them of the parade,
and window decorating contest.



4. ITEMS FOR FUTURE AGENDAS

ADJOURNMENT

The meeting was adjourned at 3:30 p.m.

APPROVED:

ATTEST:

Meaan ekt

Megan Folketrts, Senior Management Analyst

(0)40 [A)

Date approved



