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 The Community Vision 

Kerrville will be a vibrant, welcoming and inclusive community that: 
• Respects and protects the natural environment that surrounds it; 
• Seeks to attract economic growth and development; 
• Provides opportunities for prosperity, personal enrichment and 

intellectual growth for people of all ages; and 
• Does so while preserving the small-town charm, heritage, arts and 

culture of the community. 
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KERRVILLE CITY COUNCIL MEETING AGENDA 

MARCH 09, 2021, 6:00 PM 
CAILLOUX CITY CENTER 

910 MAIN STREET, KERRVILLE, TEXAS 

 Council Meeting Procedures during the Disaster Declaration 
and Citizen Participation Guidelines 

 

COVID-19 (Coronavirus) provides a unique concern in that gathering members of the public, City Council, and City 
staff within a physical setting constitutes a public health risk.  On March 16, 2020, the Texas Governor suspended 
certain requirements of the Open Meetings Act to permit open meetings to occur in a fully, or partially, virtual setting 
(telephonic/videoconference).  The Governor has extended this order each month since this time.  At this time, City 
Council intends to conduct its next meeting as a meeting which the public may attend in person.  Due to spacing 
and occupancy conditions, such meeting will convene at the Cailloux City Center (Municipal Auditorium), 910 Main 
Street.  However, where circumstances dictate and up until the time that the meeting is held, Council may hold its 
meeting entirely online as part of a virtual meeting; or, as a mixed virtual meeting where some Councilmembers are 
physically present at the auditorium but one or more members participate via online. 
 
Standard safety protocols will be observed by City Council, City staff, and citizens/visitors attending the meeting.  
When entering the Municipal Auditorium, attendees will be required to sanitize hands and wear a mask.  City 
employees will then take the temperature of each attendee.  Any person with a temperature exceeding 100.2 will 
not be allowed entry.  Masks are required at all times.  Six-foot distance seating will be observed and visitor seating 
will be designated.  The public podium will be sanitized between each public speaker.   
 
Citizens wishing to speak shall submit a completed “speaker request form” to the City Secretary before the meeting 
is called to order and definitely before the item is introduced.  Each speaker is limited to four minutes. 
  
The Zoom platform will also be active during this meeting.  
Instructions for Zoom callers:  The Zoom moderator will begin accepting calls starting at 5:00 p.m.  The deadline 
to place your call is 5:45 p.m.  Place your call before the 5:45 p.m. deadline in order to register with the Zoom 
moderator and participate.  Any calls made after the 5:45 p.m. deadline will not be answered, and microphones will 
be kept muted.  Each speaker is limited to four minutes. 
Dial the toll free number: 1-800-832-5611.  If the toll free number is not functioning, call the Zoom alternative back-
up numbers 1-346-248-7799 or 1-669-900-6833.   
When your call is answered you will hear “Welcome to Zoom, enter your Meeting ID followed by pound”.  Enter 
in the Meeting ID below followed by the pound sign (#), when prompted, enter the webinar passcode.   

The Meeting ID is  944 6140 8845 #   Passcode is  199104 . 
Once you have called into the meeting, your microphone will be placed on mute and your call will be placed in the 
call queue. At this point, you will hear silence on the phone. Do not hang up. The moderator will unmute your 
microphone as he/she is going down the list. Once the workshop has started, you will be able to listen to 
proceedings even if your microphone is muted. 
Note: Zoom is a third party vendor which provides the ability for remote participation.  Software changes may be 
beyond what the City can control.  If the City is notified of any issues from the third party vendor, the City will notify 
citizens and provide alternatives for engagement and participation. 
 
Instructions for written comments:  Written comments will be accepted for any agenda items, including Public 
Hearings.  You are required to provide your first and last name, address, and identify the item you wish to comment 
on.  All information must be provided in order for your comments to be read into record.  Written comments can be 
provided two different ways: 
• OPTION 1 by hard copy – Comments may be dropped off at the City Hall Utility Payments Drop-Box on the 

north side of City Hall by 5:00 p.m. the afternoon of the Council workshop. 
• OPTION 2 by email - Comments may be emailed to shelley.mcelhannon@kerrvilletx.gov and must be 

received by 5:00 p.m. the afternoon of the Council meeting.   In addition, anyone may email Councilmembers 
via their City email addresses as specified on the City’s website. 

 
Citizens may view and hear City Council meetings on Spectrum Channel 2 or by live-streaming via the City’s website 
(www.kerrvilletx.gov).  City Council meetings are recorded and the recordings are posted on the City’s website. 

Thank you for your participation! 

 

 

http://www.kerrvilletx.gov/


 

 
CITY COUNCIL AGENDA 
MARCH 09, 2021, 6:00 PM 
CAILLOUX CITY CENTER 

910 MAIN STREET, KERRVILLE, TEXAS 

   
CALL TO ORDER: 
 
INVOCATION AND PLEDGE OF ALLEGIANCE: 
Led by Mayor Bill Blackburn. 
 
1 ANNOUNCEMENTS OF COMMUNITY INTEREST: 
Announcement of items of community interest, including expressions of thanks, congratulations, or 
condolences; information regarding holiday schedules; honorary recognitions of city officials, employees, or 
other citizens; reminders about upcoming events sponsored by the city or other entity that is scheduled to 
be attended by city officials or employees; and announcements involving imminent threats to the public 
health and safety of the city. No action will be taken. 

2 
2.A. 

PRESENTATIONS: 
Kerrville Kindness award - Partners responding to Winter Storm 2021. 

2.B. City's ongoing preparedness and response to COVID-19 (Coronavirus). 
 
3 VISITORS/CITIZENS FORUM:  
Any citizen with business not scheduled on the agenda may speak to the City Council.  Prior to speaking, 
each speaker must fill out the speaker request form and give it to the City Secretary.  The speaker request 
form must be submitted to the City Secretary before the item is called or read into record.  City Council may 
not discuss or take any action on an item but may place the issue on a future agenda.  Each speaker is limited 
to four minutes. 
 
4 CONSENT AGENDA: 
These items are considered routine and can be approved in one motion unless a Councilmember asks for 
separate consideration of an item. It is recommended that the City Council approve the following items 
which will grant the Mayor or City Manager the authority to take all actions necessary for each approval: 

4.A. Interlocal agreement with Region 8 Education Service Center and the City of Kerrville. 
Attachments: 
20210309_Agreement_Texas_Interlocal_Agreement_Region 8 ESC.pdf 

4.B. Local Agreement with 198th District Attorney's Office for the Disposition of Forfeited Contraband. 
Attachments: 
20210309_Local Agreement_KPD and 198 District Attorney Office - disposition of forfeited 
contraband seized.pdf 

4.C. Minutes for the City Council meeting held February 09, 2021. 
Attachments: 
20210309_Minutes_Council regular meeting 2-09-21 6pm.pdf 

 
 

 
 

https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/98de2782f556668158d30b6dfe9a19e40.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/03eca2ee38682d5776db3a194417e5db0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/18fd9450c269c9bdec0e3320eeb364a40.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/841130/20210309_Agreement_Texas_Interlocal_Agreement_Region_8_ESC.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/872c39f431dcbad3eaafabbce03685080.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/847731/20210309_Local_Agreement_KPD_and_198_District_Attorney_Office_-_disposition_of_forfeited_contraband_seized.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/847731/20210309_Local_Agreement_KPD_and_198_District_Attorney_Office_-_disposition_of_forfeited_contraband_seized.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/e63947814834219bda44c7065e1c44d00.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/835181/20210309_Minutes_Council_regular_meeting_2-09-21_6pm.pdf


 
4.D. 

 
Minutes for the City Council meeting held February 23, 2021. 
Attachments: 
20210309_Minutes_Council regular meeting 2-23-21 6pm.pdf 

4.E. Minutes for the City Council workshop held March 01, 2021. 
Attachments: 
20210309_Minutes_Council workshop 830am 3-1-21.pdf 

4.F. Minutes for the City Council and Kerrville Public Utility Board of Trustees special-called meeting 
held March 04, 2021. 
Attachments: 
20210309_Minutes_Joint special-called meeting CC-KPUB 3-04-21.pdf 

END OF CONSENT AGENDA. 

5 
5.A. 

PUBLIC HEARING AND ORDINANCES, FIRST READING: 
Ordinance No. 2021-07.  An Ordinance vacating, abandoning, and closing all right, title, and interest 
in a portion of a public right-of-way, consisting of approximately 8,504 square feet of an 
unimproved portion of a dedicated street that intersects with Meadow View Lane and thereafter 
terminates; said right-of-way dedicated by a plat of a subdivision within the City of Kerrville, Kerr 
County, Texas, and recorded in Volume 2, Page 102 of the Plat Records of Kerr County, Texas; and, 
located on and between the properties known as 304 and 400 Meadow View Lane; finding that said 
right-of-way is not required for future use as a public street; ordering recording; providing an 
effective date; and providing other matters related to this subject. 
Attachments: 
20210309_Ordinance 2021-07 ROW closure 400 Meadowview Lane.pdf 

5.B. Ordinance No. 2021-09.  An Ordinance vacating, abandoning, and closing all right, title, and interest 
in a portion of a public right-of-way, consisting of an approximate .30 acre unimproved, dedicated 
alley that extends across the property located at 615 Elm Street; said right-of-way dedicated by plat 
for the Westland Place Addition, a Subdivision within the City of Kerrville, Kerr County, Texas, and 
recorded in the plats filed at Volume 43, Page 577 and Volume 45, Page 335 of the real property 
records of Kerr County, Texas; finding that said right-of-way is not required for future use as a public 
right-of-way; ordering recording; providing an effective date; and providing other matters related 
to this subject. 
Attachments: 
20210309_Ordinance 2021-09 ROW alley closure 615 Elm Street.pdf 

6 
6.A. 

CONSIDERATION AND POSSIBLE ACTION: 
Resolution No. 10-2021.  A Resolution authorizing the City's acceptance of the ownership of 
private streets for public use; such streets located within the Keystone Section Three Subdivision 
and consisting of Wilmington Avenue, Creswell Lane, and Roanoke Lane; authorizing the City 
Manager to take actions to effectuate the conveyance subject to various conditions. 
Attachments: 
20210309_Resolution_10-2021 Accepting ownership of private streets for public use Keystone 
Subdivision.pdf 

 
 

 

https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/37c8488c3fd76a0e7bf5609bcad977c30.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/837207/20210309_Minutes_Council_regular_meeting_2-23-21_6pm.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/b7264b044538e4030e23ac9cad17da7b0.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/841403/20210309_Minutes_Council_workshop_830am_3-1-21.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/950320e679bffd644d5a20516a05d9d60.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/950320e679bffd644d5a20516a05d9d60.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/846950/20210309_Minutes_Joint_special-called_meeting_CC-KPUB_3-04-21.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/f8c3378deb630fd47abc358d1d69c2300.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/f8c3378deb630fd47abc358d1d69c2300.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/f8c3378deb630fd47abc358d1d69c2300.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/f8c3378deb630fd47abc358d1d69c2300.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/f8c3378deb630fd47abc358d1d69c2300.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/f8c3378deb630fd47abc358d1d69c2300.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/f8c3378deb630fd47abc358d1d69c2300.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/f8c3378deb630fd47abc358d1d69c2300.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/847834/20210309_Ordinance_2021-07_ROW_closure_400_Meadowview_Lane.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/4baa1a45d2d72288827bef398d6deb0f0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/4baa1a45d2d72288827bef398d6deb0f0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/4baa1a45d2d72288827bef398d6deb0f0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/4baa1a45d2d72288827bef398d6deb0f0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/4baa1a45d2d72288827bef398d6deb0f0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/4baa1a45d2d72288827bef398d6deb0f0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/4baa1a45d2d72288827bef398d6deb0f0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/4baa1a45d2d72288827bef398d6deb0f0.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/847899/20210309_Ordinance_2021-09_ROW_alley_closure_615_Elm_Street.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/a671b6cff7abc2821435a300fdb5a3460.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/a671b6cff7abc2821435a300fdb5a3460.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/a671b6cff7abc2821435a300fdb5a3460.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/a671b6cff7abc2821435a300fdb5a3460.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/848521/20210309_Resolution_10-2021_Accepting_ownership_of_private_streets_for_public_use_Keystone_Subdivision.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/848521/20210309_Resolution_10-2021_Accepting_ownership_of_private_streets_for_public_use_Keystone_Subdivision.pdf


6.B. Construction Agreement with J&K Utility Services, LLC for the Loop 534 Ellenberger Well project in 
an amount of $590,918.00. 
Attachments: 
20210309_Bids_Loop 534 Ellenburger Well_Received Bids.pdf 
20210309_Letter_Hewitt Engineering_Recommendation Letter_J&K Utility Services.pdf 

6.C. Professional Service Agreement with Freese and Nichols, Inc. for the design of improvements to 
Knapp Wastewater Infrastructure in the amount of $518,317.00.   
Attachments: 
20210309_Contract_FNI_Knapp Lift Station Force Main and Sewer Scope of Services.pdf 

6.D. Compromise, Settlement, and Release Agreement between Lonestar Inn and the City of Kerrville.  
(This item is eligible for Executive Session 551.071.) 
Attachments: 
20210309_Agreement_Lonestar Inn - Compromise Settlement Release.pdf 

 
7 ITEMS FOR FUTURE AGENDAS: 
City Council may suggest items or topics for future agendas. 

8 
8.A. 

BOARD APPOINTMENTS: 
Appointment to the Kerrville Public Utility Board of Trustees, position #3.  (This item is eligible for 
Executive Session 551.074.) 
Attachments: 
20210309_Board Appointment_KPUB position 3.pdf 

 
9 EXECUTIVE SESSION: 
City Council may, as permitted by law, adjourn into executive session at any time to discuss any matter 
listed above if they meet the qualifications in Sections 551.071 (consultation with attorney), 551.072 
(deliberation regarding real property), 551.073 (deliberation regarding gifts), 551.074 (personnel/officers), 
551.076 (deliberation regarding security devices), and 551.087 (deliberation regarding economic 
development negotiations) of Chapter 551 of the Texas Government Code.  City Council also reserves the 
right to meet in executive session on the following issues: 

9.A. Compromise, Settlement, and Release Agreement between Lone Star Inn and the City of Kerrville 
(551.071). 

9.B. Appointment to the Kerrville Public Utility Board of Trustees, position #3 (551.074). 

9.C. Legal advice as to claim against Mark Rowan concerning damage to City property (fire hydrant), 
(551.071). 

9.D. Kerrville Public Utility Board Bond (551.071, 551.086). 
 
10 ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION, IF ANY: 
 
ADJOURN. 
 

https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/9a533b7751126640a69a49ebadce4de80.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/9a533b7751126640a69a49ebadce4de80.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/846571/20210309_Bids_Loop_534_Ellenburger_Well_Received_Bids.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/846572/20210309_Letter_Hewitt_Engineering_Recommendation_Letter_J_K_Utility_Services.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/f1ff2f3a591068e32f14f490ce4229f30.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/f1ff2f3a591068e32f14f490ce4229f30.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/846450/20210309_Contract_FNI_Knapp_Lift_Station_Force_Main_and_Sewer_Scope_of_Services.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/5b233b0a58d3e919f6ebb3cafd11c2160.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/5b233b0a58d3e919f6ebb3cafd11c2160.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/847939/20210309_Agreement_Lonestar_Inn_-_Compromise_Settlement_Release.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/21fbcaaba747cd3f98da1d0027bed6c70.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/21fbcaaba747cd3f98da1d0027bed6c70.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/839207/20210309_Board_Appointment_KPUB_position_3.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/e33df3f8b51bd4eca8066668d409bc4a0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/e33df3f8b51bd4eca8066668d409bc4a0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/f03b592007cb3d3e271a64cb544cf2300.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/ac8b285ffa208d08029c97fb53cc51b90.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/ac8b285ffa208d08029c97fb53cc51b90.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/8002eb61bab540f8e6fe02f61cdb24590.pdf
smcelhannon
K2050

smcelhannon
K2050



TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Kerrville Kindness award - Partners responding to Winter Storm 2021.

AGENDA DATE OF: March 9, 2021 DATE SUBMITTED: Jan 29, 2021

SUBMITTED BY: Shelley McElhannon

EXHIBITS:

Expenditure
Required: 

N/A

Remaining Budget
Balance in
Account:
N/A

Amount Budgeted:

N/A

Account Number:

N/A

PAYMENT TO BE MADE TO: N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUMMARY STATEMENT:
A citizen or entity who has impacted the City of Kerrville in a positive way.

Recipients are the Partners responding to Winter Storm 2021:  American Red Cross,
Basement Brewers of Texas, Calvary Temple Church, First United Methodist Church,
HEB, the Ingram Independent School District, the Kerrville Independent School District,
Kerrville Veterans Administration, Maxey Energy Company, Pint & Plow Brewing
Company, Salvation Army, Schreiner University, and Walmart.

RECOMMENDED ACTION:
Announce recipients.



TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: City's ongoing preparedness and response to COVID-19 (Coronavirus).

AGENDA DATE OF: March 9, 2021 DATE SUBMITTED: Feb 24, 2021

SUBMITTED BY: Eric Maloney

EXHIBITS:

Expenditure
Required: 

N/A

Remaining Budget
Balance in
Account:
N/A

Amount Budgeted:

N/A

Account Number:

N/A

PAYMENT TO BE MADE TO: N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUMMARY STATEMENT:
This is the regular briefing on the responsiveness to changing conditions and situations
related to Covid 19.

RECOMMENDED ACTION:
None at this time.



TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Interlocal agreement with Region 8 Education Service Center and the City of
Kerrville.

AGENDA DATE OF: March 9, 2021 DATE SUBMITTED: Feb 09, 2021

SUBMITTED BY: Amy Dozier

EXHIBITS: 20210309_Agreement_Texas_Interlocal_Agreement_Region 8 ESC.pdf

Expenditure
Required: 

$0

Remaining Budget
Balance in
Account:
N/A

Amount Budgeted:

N/A

Account Number:

N/A

PAYMENT TO BE MADE TO: N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUMMARY STATEMENT:
The City would like to become a member of a purchasing cooperative called The Interlocal
Purchasing System (TIPS).  The purchasing cooperative is run by the Region 8 Education
Service Center and requires and interlocal agreement to join.  

This purchasing cooperative aims to improve procurement process efficiencies and assist
in achieving best values for members by facilitating the bid process for common items. 
TIPS works with vendors to obtain the best pricing.  Once a bid is awarded by TIPS, that
price is available to TIPS members.

TIPS is free to join and no fees are due when purchases are made.  

Approval of this agreement is recommended.

RECOMMENDED ACTION:
Approve interlocal agreement.

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/841130/20210309_Agreement_Texas_Interlocal_Agreement_Region_8_ESC.pdf


Region 8 ESC TIPS Interlocal Agreement for Texas Members   Revised 2-27-2017 - RP 
Page 1 of 3 

AN INTERLOCAL AGREEMENT 

Between Region 8 Education Service Center and a 

TEXAS PUBLIC ENTITY OR LOCAL GOVERNMENT 

(School, College, University, State, City, County, or Other Political   Subdivision) 

        _________-__________ 

TEXAS PUBLIC ENTITY NAME Control Number (TIPS will Assign)      

Schools enter County-District Number 

Region 8 Education Service Center 225    -  950        

Pittsburg, Texas County-District Number 

Texas Education Code §8.002 permits regional education service centers, at the direction of the 

Commissioner of Education, to provide services to assist school districts, colleges and universities in 

improving student performance and increasing the efficiency and effectiveness of school, college and 

university operations.  Authority for an Interlocal agreement to provide such services is granted under 

Texas Government Code § 791 et seq as amended. Cooperative Purchasing Services under this agreement 

are extended to all Texas State, City or County Government Agencies, or any other legally eligible Local 

Government Entity as defined in the Texas Government Code § 791.003. 

This Interlocal Agreement (hereinafter the “Agreement”) is   effective and 

shall be automatically renewed unless either party gives sixty (60) days prior written notice of non- 

renewal. This Agreement may be terminated without cause by either party upon (60) days prior 

written notice, or may also be determined for cause at any time upon written notice stating the 

reason for and effective date of such terminations and after giving the affected party a thirty (30) day 

period to cure any breach. 

Statement of Services to be Performed: 
Region 8 Education Service Center, by this Agreement, agrees to provide cooperative purchasing services 

to the above-named public entity through a Program known as The Interlocal Purchasing System (TIPS) 

Program. 

The purpose of the TIPS Program shall be to improve procurement process efficiencies and assist in 

achieving best value for participating School District, University, College, Community College, City, 

County or Other Public Agencies through cooperative purchasing. 

Roles of the TIPS Purchasing Cooperative: 

 Provide for the organizational structure of the program.

 Provide staff for efficient operation of the program.

 Promote marketing of the TIPS Program.

 Coordinate the Competitively Bid Process for all Vendor Awarded Contracts.

 Provide members with procedures for placing orders through TIPS PO System.

 Maintain filing system for Due Diligence Documentation.

 Collect fees from vendors to support the costs of operations of TIPS.

Role of the Public Entity: 

 Commit to participate in the program by an authorized signature on membership forms.

 Designate a Primary Contact and Secondary Contact for entity.

majohnson
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Region 8 ESC TIPS Interlocal Agreement for Texas Members                                                    Revised 2-27-2017 - RP 
Page 2 of 3 

 Commit to purchase products and services from TIPS Vendors when in the best interest of the

entity.

 Submit Purchase Orders and/or Vendor Contracts through the TIPS PO System by emailing the

pdf document to tipspo@tips-usa.com.

 Accept shipments of products ordered from Awarded Vendors.

 Process Payments to Awarded Vendors in a timely manner.

General Provisions: 

The Parties agree to comply fully with all applicable federal, state, and local statutes, ordinances, rules, 

and regulations in connection with the programs contemplated under this Agreement. This Agreement 

is subject to all applicable present and future valid laws governing such programs. 

This Agreement shall be governed by the law of the State of Texas and venue shall be in the county in 

which the administrative offices of RESC 8 are located which is Camp County, Texas. 

This Agreement contains the entire agreement of the Parties hereto with respect to the matters 

covered by its terms, and it may not be modified in any manner without the express written consent of the 

Parties. 

If any term(s) or provision(s) of this Agreement are held by a court of competent jurisdiction to be 

invalid, void, or unenforceable, the remainder of the provisions of this Agreement shall remain in full 

force and effect. 

The Parties to this Agreement expressly acknowledge and agree that all monies paid pursuant to this 

Agreement shall be paid from legally appropriated and budgeted available funds for the current fiscal year 

of each such entity. 

No jointly owned property shall be created by this agreement and, therefore, no provision to dispose of 

jointly held property is required. 

Before any party may resort to litigation, any claims, disputes or other matters in question between the 

Parties to this Agreement shall be submitted to nonbinding mediation.  The site of the mediation shall be 

in Camp County, Texas or a site mutually agreed by the parties.  The selection of the mediator shall be 

mutually agreed.  The cost of mediation shall be shared equally. No Party to this Agreement waives or 

relinquishes any immunity or defense on behalf of themselves, their directors, officers, employees, and 

agents as a result of its execution of this Agreement and performance of the functions and obligations 

described herein. 

No Party to this Agreement waives or relinquishes any immunity or defense on behalf of themselves, 

their directors, officers, employees, and agents as a result of its execution of this Agreement and 

performance of the functions and obligations described herein. 

This Agreement may be negotiated and transmitted between the Parties by electronic means and the terms 

and conditions agreed to are binding upon the Parties. 

Authorization: 

Region 8 Education Service Center and The Interlocal Purchasing System (TIPS) Program have entered 

mailto:tipspo@tips-usa.com
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Page 3 of 3 

into an Agreement to provide cooperative purchasing opportunities to public agencies. 

This Agreement was approved by the governing boards of the respective parties at meetings that were 

posted and held in accordance with the Texas Open Meetings Act, Texas Government Code Chapter 551. 

(If required by the entity.) 

The individuals signing below are authorized to do so by the respective parties to this Agreement. 

Member Entity:     Purchasing Cooperative Lead Agency: 

Entity or District Name 

By:   

Authorized Signature 

Region 8 Education Service Center 

By: 

Authorized Signature 

Dr. David Fitts  

Title: Executive Director Region 8 ESC

Print Name: ____________________________ 

Title: 

Date Date 

Public Entity Contact Information 

Primary Purchasing Person Name 

Street Address 

City, State Zip 

Telephone Number 

Fax Number 

Primary Person Email Address 

Secondary Person Name 

Secondary Person Email Address

The state of Texas requires an Interlocal Agreement be approved by the respective entities governing 

board. You may email completed Interlocal Agreement to tips@tips-usa.com. 

mailto:tips@tips-usa.com
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TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Local Agreement with 198th District Attorney's Office for the Disposition of
Forfeited Contraband.

AGENDA DATE OF: March 9, 2021 DATE SUBMITTED: Feb 25, 2021

SUBMITTED BY: Chris McCall

EXHIBITS: 20210309_Local Agreement_KPD and 198 District Attorney Office - disposition of
forfeited contraband seized.pdf

Expenditure
Required: 

N/A

Remaining Budget
Balance in
Account:
N/A

Amount Budgeted:

N/A

Account Number:

N/A

PAYMENT TO BE MADE TO: N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUMMARY STATEMENT:
A Local Agreement between KPD and the 198th District Attorney's Office related to the
distribution of forfeited seized contraband.  The Agreement states, forty percent (40%) of
all money, and/or property forfeited as a result of a seizure effected by the Police
Department, shall be retained by the Prosecuting Attorney to be used for the official
purposes of that office and that the remaining Sixty Percent (60%) shall be retained by the
Police Department for law enforcement purposes.  Sixty Percent (60%) of all money,
and/or property forfeited as a result of a seizure effected by the Prosecuting Attorney in the
City of Kerrville, shall be retained by the Prosecuting Attorney to be used for the official
purposes of that office and that the remaining Forty Percent (40%) shall be retained by the
Police Department for law enforcement purposes. 

RECOMMENDED ACTION:
Recommend approval of Local Agreement with the 198th District Attorney's Office.

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/847731/20210309_Local_Agreement_KPD_and_198_District_Attorney_Office_-_disposition_of_forfeited_contraband_seized.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/847731/20210309_Local_Agreement_KPD_and_198_District_Attorney_Office_-_disposition_of_forfeited_contraband_seized.pdf








TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Minutes for the City Council meeting held February 09, 2021.

AGENDA DATE OF: March 9, 2021 DATE SUBMITTED: Jan 29, 2021

SUBMITTED BY: Shelley McElhannon

EXHIBITS: 20210309_Minutes_Council regular meeting 2-09-21 6pm.pdf

Expenditure
Required: 

0

Remaining Budget
Balance in
Account:
0

Amount Budgeted:

0

Account Number:

N/A

PAYMENT TO BE MADE TO: N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUMMARY STATEMENT:
Minutes for the City Council meeting held February 09, 2021 at 6:00 p.m.

RECOMMENDED ACTION:
Approve minutes as presented.

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/835181/20210309_Minutes_Council_regular_meeting_2-09-21_6pm.pdf


CITY COUNCIL MINUTES      KERRVILLE, TEXAS 
REGULAR MEETING      FEBRUARY 09, 2021 
 
On February 09, 2021, at 6:00 p.m. the meeting was called to order by Mayor Bill 
Blackburn at the Cailloux City Center, 910 Main Street.  Councilmember Gary 
Cochrane provided the invocation and led the Pledge of Allegiance. 
 
COUNCILMEMBERS PRESENT: 
Bill Blackburn Mayor 
Kim Clarkson Mayor Pro Tem 
Gary Cochrane Councilmember 
Judy Eychner Councilmember 
Brenda Hughes Councilmember 
 
COUNCILMEMBER ABSENT: None 
 
CITY EXECUTIVE STAFF: 
Mark McDaniel City Manager Stuart Cunyus, Public Information Officer 
E.A. Hoppe Deputy City Manager Amy Dozier, Chief Financial Officer 
Mike Hayes City Attorney Eric Maloney. Fire Chief 
Shelley McElhannon City Secretary Chris McCall, Chief of Police 
 
VISITORS PRESENT:  A list of the citizen speakers present during the meeting is on 
file in the City Secretary’s Office for the required retention period.  In addition, a Zoom 
webinar was offered. 
 
1. ANNOUNCEMENTS OF COMMUNITY INTEREST: 
Items of interest to the community was presented by Stuart Cunyus and 
Councilmember Judy Eychner. 
 
2. PRESENTATIONS: 
2A.  Meritorious Acts by a Citizen award – Amber Hneidy. 
 
Mayor Blackburn and Chief McCall presented the Meritorious Acts by a Citizen award 
to Amber Hneidy, for rescuing a friend during an assault. 
 
2.B. Meritorious Acts by a Citizen award – Cody Langehennig. 
 
Mayor Blackburn and Chief McCall presented the Meritorious Acts by a Citizen award 
to Cody Langehennig, for bravery and assisting others during an assault. 
 
2.C.  Tax Increment Reinvestment Zone (TIRZ) Annual Report. 
 
Amy Dozier presented information and responded to questions. 
The following person(s) spoke: 
• George Baroody 
 
2.D. City’s ongoing preparedness and response to COVID-19 (Coronavirus). 
 



Chief Maloney presented information and responded to questions. 
 
3. VISITORS FORUM: 
No person(s) signed up for the Visitors/Citizens forum. 
 
4. CONSENT AGENDA: 
Citizen George Baroody requested to pull item 4C.  No Councilmembers requested to 
pull an item.  Mayor Blackburn called the citizen to speak.  
 
4C. Minutes for the City Council meeting held January 26, 2021. 
The following person(s) spoke: 
• George Baroody 
Mike Hayes provided clarification. 
 
4A. Community Service Agreement between the City of Kerrville, Texas and the Doyle 
School Community Center for renovation of the Doyle School Community Center. 
 
4B. License agreement between the City of Kerrville and the Kerrville Farmer’s Market. 
 
4C. Minutes for the City Council meeting held January 26, 2021. 
 
Councilmember Cochrane made a motion to approve the consent agenda items as 
presented.  Councilmember Eychner seconded the motion, and the motion passed 5-0. 
END OF CONSENT AGENDA. 
 
5. ORDINANCE(S), SECOND READING: 
5A. Ordinance No. 2021-08, second reading. An Ordinance amending Chapter 66, 
“Library”, of the Code of Ordinances of the City of Kerrville, Texas; by amending Article 
II “Library Advisory Board” to increase the composition of the membership of the Library 
Advisory Board to six members, such that City Council will make four appointments; 
containing a cumulative clause; containing a savings and severability clause; and 
providing other matters relating to the subject. 
 
Shelley McElhannon read Ordinance No. 2021-08 caption into record. 
 
Councilmember Brenda Hughes made a motion to approve Ordinance No. 2021-08 
second reading, seconded by Councilmember Eychner.  The motion passed 5-0. 
 
6. CONSIDERATION AND POSSIBLE ACTION: 
6A. Resolution No. 11-2021.  A Resolution supporting the application of OPG 
Holdsworth Partners, LLC, to construct affordable rental housing pursuant to the low 
income housing tax credit program administered by the Texas Department of Housing 
and Community Affairs. 
 
Shelley McElhannon read Resolution No. 11-2021 caption into record. 
E.A. Hoppe introduced the Resolution and the Managing Partner of Overland Property 
Group Matt Gillam, who presented information and responded to questions. 
 



Councilmember Eychner made a motion to approve Resolution No. 11-2021 as 
presented, seconded by Councilmember Cochrane.  The motion passed 5-0. 
 
6B. Appeal for waiver request for the consideration of a Planned Development 
Zoning (district) request for property located on the corner of Quinlan Street and 
MacFarland Street, such property less than the 5 acre minimum size requirement. 
 
Mayor Blackburn advised that the applicant pulled this item from the agenda. 
 
6C. Agenda distribution timeframes and City Council regular meetings date and time. 
 
Shelley McElhannon read item 6C caption into record. 
Councilmember Clarkson presented information.  The general consensus was that no 
changes are made to the dates or times of City Council meetings, but if a new 
ordinance or re-write or a large document will be introduced, then the City Council 
desires the information a week in advance. 
 
7. ITEMS FOR FUTURE AGENDAS: 
No items were presented. 
 
8. CONSIDERATION AND POSSIBLE ACTION: 
8A. Library Advisory Board member. 
 
Shelley McElhannon read item 8A caption into record. 
 
Councilmember Eychner made a motion to appoint Bev Avery to the Library Advisory 
Board, seconded by Councilmember Hughes.  The motion passed 5-0. 
 
8B. Representative to the City of Kerrville for the Playhouse 2000 Board of Directors. 
 
Shelley McElhannon read 8B caption into record. 
 
Councilmember Eychner made a motion to appoint Councilmember Brenda Hughes 
as representative for the City of Kerrville for the Playhouse 2000 Board of Directors, 
seconded by Councilmember Kim Clarkson.  The motion passed 5-0. 
 
Councilmember Cochrane made a motion the City Council adjourn into closed 
executive session under 551.071 (consultation with attorney), and Councilmember 
Eychner seconded.  The motion passed 5-0. 
 
Mayor Blackburn recessed the meeting at 7:19 p.m., and reconvened in closed 
executive session in the Cailloux City Center upstairs conference room. 
 
9. EXECUTIVE SESSION: 
9A. West Texas Aggregate, LLC, Air Quality Standard Permit for Permanent Rock 
and Concrete Crushers, Registration Number 163301 (551.071). 
 
The closed executive session adjourned, Council returned to open session at 7:45 p.m. 
 
10. ACTIONS ON ITEMS DISCUSSED IN EXECUTIVE SESSION, IF ANY:   



No action was taken in Executive Session. 
 
9A.  West Texas Aggregate, LLC, Air Quality Standard Permit for Permanent Rock 
and Concrete Crushers, Registration Number 163301. 
 
The following person(s) signed up to speak about the Executive Session item 9A: 
• Bill Morgan (who advised a City employee that he declined to speak, and he left the 

meeting) 
 
Councilmember Hughes made a motion that City Council direct staff to take all 
appropriate action to protect its interests, including the interest of neighboring property 
owners and the airport, with respect to mitigating the impact of the West Texas 
Aggregate operation; and Council also directs staff to work with the City’s legislators 
to make known the City’s concerns about aggregate operations in and around Kerrville, 
seconded by Councilmember Eychner.  The motion passed 5-0. 
 
ADJOURN.  The meeting adjourned at 7:47 p.m. 
 
APPROVED BY COUNCIL: _____________________ 
 
 
APPROVED:  ATTEST:    
 
__________________________ _____________________________ 
Bill Blackburn, Mayor  Shelley McElhannon, City Secretary 



TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Minutes for the City Council meeting held February 23, 2021.

AGENDA DATE OF: March 9, 2021 DATE SUBMITTED: Feb 24, 2021

SUBMITTED BY: Shelley McElhannon

EXHIBITS: 20210309_Minutes_Council regular meeting 2-23-21 6pm.pdf

Expenditure
Required: 

0

Remaining Budget
Balance in
Account:
0

Amount Budgeted:

0

Account Number:

N/A

PAYMENT TO BE MADE TO: N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUMMARY STATEMENT:
Minutes for the City Council meeting held February 23, 2021 at 6:00 p.m.

RECOMMENDED ACTION:
Approve minutes as presented.

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/837207/20210309_Minutes_Council_regular_meeting_2-23-21_6pm.pdf


CITY COUNCIL MINUTES      KERRVILLE, TEXAS 
REGULAR MEETING      FEBRUARY 23, 2021 
 
On February 23, 2021, at 6:00 p.m. the meeting was called to order by Mayor Bill 
Blackburn at the Cailloux City Center, 910 Main Street.  Senior Pastor David Payne of 
the First United Methodist Church provided the invocation and Councilmember Kim 
Clarkson led the Pledge of Allegiance. 
 
COUNCILMEMBERS PRESENT: 
Bill Blackburn Mayor 
Kim Clarkson Mayor Pro Tem 
Gary Cochrane Councilmember 
Judy Eychner Councilmember 
Brenda Hughes Councilmember 
 
COUNCILMEMBER ABSENT: None 
 
CITY EXECUTIVE STAFF: 
Mark McDaniel City Manager Stuart Cunyus, Public Information Officer 
E.A. Hoppe Deputy City Manager Amy Dozier, Chief Financial Officer 
Mike Hayes City Attorney Guillermo Garcia, Exec Dir Innovation 
Shelley McElhannon City Secretary Eric Maloney. Fire Chief 
Stuart Barron Director Public Works Chris McCall, Chief of Police 
Ashlea Boyle Director Parks & Rec 
 
VISITORS PRESENT:  A list of the citizen speakers present during the meeting is on 
file in the City Secretary’s Office for the required retention period.  In addition, a Zoom 
webinar was offered. 
 
1. ANNOUNCEMENTS OF COMMUNITY INTEREST: 
Items of interest to the community was presented by Councilmember Judy Eychner, 
Councilmember Clarkson, Councilmember Brenda Hughes, and Mayor Blackburn. 
 
2. PRESENTATIONS: 
2A.  City’s emergency response to severe winter weather event. 
 
Mark McDaniel introduced the item, and Mark McDaniel and Fire Chief Eric Maloney 
presented information and responded to questions.  Police Chief Chris McCall, Chief 
Maloney, Public Works Director Stuart Barron, Executive Director of Innovation 
Guillermo Garcia, Director of Parks and Recreation Ashlea Boyle, Finance Director 
Amy Dozier, and Public Information Officer Stuart Cunyus provided report outs.  
The following person(s) spoke: 
• Mary Ellen Summerlin 
 
Mayor Blackburn shifted the Consent Agenda forward before item 3 Visitors Forum. 
 
4. CONSENT AGENDA: 
Shelley McElhannon read the items of the Consent Agenda into record.  Mayor 
Blackburn pulled 4B from the consent agenda. Councilmember Gary Cochrane made a 



motion to approve items 4A, 4C, and 4D, and Councilmember Eychner seconded.  The 
motion passed 5-0. 
 
4A. Resolution No. 12-2021.  A Resolution of City Council extending the Declaration 
of Local Disaster regarding the February Winter Weather Event issued on February 
15, extended on February 22, 2021. 
 
4C. Approve the 2021 Emergency Management Performance Grant (EMPG) Terms 
and Conditions. 
 
4D. Kerrville Citizen Participation Plan for the Texas Community Development Block 
Grant Program (Main Street), and award RFQ for Engineering services for the 2021 
Downtown CDBG. 
END OF CONSENT AGENDA. 
 
4B. Republic Services request to transport out of county waste into the Transfer Station. 
 
E.A. Hoppe presented information and responded to questions. 
 
Councilmember Cochrane made a motion to approve item 4B, and Councilmember 
Hughes seconded.  The motion, and the motion passed 5-0. 
 
3. VISITORS FORUM: 
No person(s) signed up for the Visitors/Citizens forum. 
 
4. CONSENT AGENDA: 
Mayor Blackburn shifted the Consent Agenda forward before item 3 Visitors Forum 
(see above). 
 
5. CONSIDERATION AND POSSIBLE ACTION: 
5A. Presentation and acceptance of the audited Comprehensive Annual Financial 
Report (CAFR) for the fiscal year ended September 30, 2020. 
 
Shelley McElhannon read item 5A caption into record. 
Amy Dozier introduced both the item and speaker Danny Martinez, BKD Managing 
Director, who presented the CAFR, provided information, and responded to questions. 
 
Councilmember Eychner moved to approve and accept the audited Comprehensive 
Annual Financial Report for the fiscal year ended September 30, 2020.  
Councilmember Clarkson seconded, and the motion passed 5-0. 
 
5B. Purchase of 60 Taser electronic control devices and training from Axon 
Enterprise Inc (BuyBoard contract #606-20) for a total price not to exceed $191,480.60. 
 
Shelley McElhannon read item 5B caption into record. 
Chief McCall presented information and responded to questions. 
 



Councilmember Cochrane moved to approve the purchase of 60 Taser electronic 
control devices and training from Axon Enterprise Inc, and Councilmember Hughes 
seconded.  The motion passed 5-0. 
 
5C. Seventh Amendment to Development Agreement by and between Comanche 
Trace Ranch and Golf Club, LLLP, a Colorado Limited Liability Limited Partnership, 
and the City of Kerrville, Texas for Comanche Trace Ranch and Golf Club. 
 
Shelley McElhannon read item 5C caption into record. 
E.A. Hoppe presented information and responded to questions. 
 
Councilmember Eychner moved to authorize the City Manager to finalize and execute 
the Development Agreement in significantly the same form as presented, and 
Councilmember Cochrane seconded.  The motion passed 5-0. 
 
5D. City’s ongoing preparedness and response to COVID-19 (Coronavirus); and 
Declaration of local state of disaster due to a public health emergency, March 20, 2020. 
 
Shelley McElhannon read item 5D caption into record. 
Chief Maloney and Mark McDaniel presented information and responded to questions. 
 
6. ITEMS FOR FUTURE AGENDAS: 
No items were presented. 
 
Councilmember Eychner made a motion the City Council adjourn into closed executive 
session under 551.071 (consultation with attorney), and Councilmember Hughes 
seconded.  The motion passed 5-0. 
 
Mayor Blackburn recessed the meeting at 7:48 p.m., and reconvened in closed 
executive session in the Cailloux City Center upstairs conference room. 
 
7. EXECUTIVE SESSION: 
7A. West Texas Aggregate, LLC, Air Quality Standard Permit for Permanent Rock 
and Concrete Crushers, Registration Number 163301 (551.071). 
 
The closed executive session adjourned, Council returned to open session at 8:13 p.m. 
 
8. ACTIONS ON ITEMS DISCUSSED IN EXECUTIVE SESSION, IF ANY:   
No action was taken in Executive Session. 
 
ADJOURN.  The meeting adjourned at 8:13 p.m. 
 
APPROVED BY COUNCIL: _____________________ 
 
APPROVED:  ATTEST:    
 
__________________________ _____________________________ 
Bill Blackburn, Mayor  Shelley McElhannon, City Secretary 



TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Minutes for the City Council workshop held March 01, 2021.

AGENDA DATE OF: March 9, 2021 DATE SUBMITTED: Feb 26, 2021

SUBMITTED BY: Shelley McElhannon

EXHIBITS: 20210309_Minutes_Council workshop 830am 3-1-21.pdf

Expenditure
Required: 

0

Remaining Budget
Balance in
Account:
0

Amount Budgeted:

0

Account Number:

N/A

PAYMENT TO BE MADE TO: N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUMMARY STATEMENT:
Minutes for the City Council workshop held March 01, 2021 at 8:30 a.m.

RECOMMENDED ACTION:
Approve minutes as presented.

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/841403/20210309_Minutes_Council_workshop_830am_3-1-21.pdf


CITY COUNCIL MINUTES                     MARCH 01, 2021 8:30 AM 
WORKSHOP, COUNCIL CHAMBERS    KERRVILLE, TEXAS 
  
CALL TO ORDER:  On March 01, 2021, at 8:30 a.m., the Kerrville City Council 
workshop was called to order by Mayor Bill Blackburn in the City Hall Council 
Chambers, 701 Main Street. 
 
COUNCILMEMBERS PRESENT:     
Bill Blackburn Mayor 
Kim Clarkson  Councilmember Place 2, Mayor Pro Tem 
Gary Cochrane  Councilmember Place 1 
Judy Eychner Councilmember Place 3 
Brenda Hughes Councilmember Place 4 
 
COUNCILMEMBER ABSENT: None 
 
CITY STAFF PRESENT: 
Kim Meismer  Executive Director for General Operations 
 
CITIZENS PRESENT: No citizens were present at the City Council workshop. 
 
1. CONSIDERATION AND POSSIBLE ACTION: 
1.A. Plan, discuss, and take action on decisions related to an Employee Appreciation 
Event. 
 
Discussion ensued how to organize for appreciation events related to the severe 
winter storm emergency response.  Kim Meismer presented information and 
responded to questions. 
 
2. EXECUTIVE SESSION:  N/A 
 
3. ACTIONS ON ITEMS DISCUSSED IN EXECUTIVE SESSION, IF ANY:  N/A 
 
ADJOURN. 
The meeting was adjourned at 9:40 a.m.  
 
APPROVED BY COUNCIL: ______________________ 
 
APPROVED:      ATTEST: 

  
___________________________  _____________________________ 
Bill Blackburn, Mayor    Shelley McElhannon, City Secretary 
 



TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Minutes for the City Council and Kerrville Public Utility Board of Trustees
special-called meeting held March 04, 2021.

AGENDA DATE OF: March 9, 2021 DATE SUBMITTED: Mar 04, 2021

SUBMITTED BY: Shelley McElhannon

EXHIBITS: 20210309_Minutes_Joint special-called meeting CC-KPUB 3-04-21.pdf

Expenditure
Required: 

0

Remaining Budget
Balance in
Account:
0

Amount Budgeted:

0

Account Number:

N/A

PAYMENT TO BE MADE TO: N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUMMARY STATEMENT:
Minutes for the City Council and Kerrville Public Utility Board of Trustees special-called
meeting held March 04, 2021 at 9:00 a.m., in the KPUB Board room.

RECOMMENDED ACTION:
Approve minutes as presented.

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/846950/20210309_Minutes_Joint_special-called_meeting_CC-KPUB_3-04-21.pdf


CITY COUNCIL MINUTES                   March 4, 2021  9:00 AM 
JOINT SPECIAL-CALLED MEETING OF THE KERRVILLE CITY COUNCIL AND 
KERRVILLE PUBLIC UTILITY BOARD OF TRUSTEES 
KERRVILLE PUBLIC UTILITY BOARD BUILDING, 1250 MEMORIAL BLVD, 
KERRVILLE, TEXAS 
 
CALL TO ORDER:  On March 4, 2021, at 9:00 a.m., the Kerrville City Council special-
called meeting was called to order by Mayor Bill Blackburn at the Kerrville Public Utility 
Board building, 1250 Memorial Blvd; and Kerrville Public Utility Board of Trustees 
Chairman Bill Thomas called the Kerrville Public Utility Board of Trustees special-called 
meeting to order.  The invocation was provided by Mayor Blackburn, and the pledge of 
allegiance was led by Mr. Thomas. 
 
COUNCILMEMBERS PRESENT:     
Bill Blackburn Mayor 
Kim Clarkson Mayor Pro Tem, Councilmember Place 2 (arrived at 9:17 a.m.) 
Gary Cochrane Councilmember Place 1 
Judy Eychner Councilmember Place 3 
Brenda Hughes Councilmember Place 4 
 
COUNCILMEMBER ABSENT: N/A 
 
CITY STAFF PRESENT: 
E.A. Hoppe  Deputy City Manager   
Amy Dozier  Chief Financial Officer 
Shelley McElhannon City Secretary 
 
KERRVILLE PUBLIC UTILITY BOARD OF TRUSTEES PRESENT:  
Mayor Bill Blackburn 
Bill Thomas, Chair 
Philip Stacy 
Mark Cowden 
Larry Howard 
 
KERRVILLE PUBLIC UTILITY BOARD STAFF PRESENT: 
Mike Wittler  Chief Executive Officer 
Jill Sadberry  Chief Financial Officer 
Lidia Goldthorn Executive Assistant 
 
Mike Wittler acknowledged a caller on the Webex Conference: Carolyn Tuttle, 313 
Jackson Road. 
 
Mayor Blackburn read two motions into record in order to go into Executive Session: (1) 
In accordance with Texas Statutes Subchapter D, Chapter 551, Government Code 
Section 551.071, the Kerrville City Council and Kerrville Public Utility Board will recess 
for the purpose of “Consultation with Attorney” regarding the following matter: A. 
Consultation with Attorney regarding pending or contemplated litigation – Mike Wittler, 
KPUB CEO; and (2) In accordance with Texas Statues Subchapter D, chapter 551, 



Government Code Section 551.086, the Kerrville City Council and Kerrville Public Utility 
Board will recess to discuss the following “Competitive Matters”: A. Bidding and pricing 
information for purchased power, general and fuel, and Electric Reliability Council of 
Texas bids, prices, offers, and related services and strategies; Risk management 
information, contracts, and strategies, including fuel hedging and storage; (1) Discussion 
on hedging activities and risk management policy – Mike Wittler, KPBU CEO.   
Councilmember Gary Cochrane so moved, and Councilmember Judy Eychner 
seconded.  The motion passed 4-0. 
 
Mayor Blackburn recessed the special-called meeting at 9:06 a.m. and convened in 
closed executive session. 
 
Bill Thomas read two motions into record in order to go into Executive Session: (1) In 
accordance with Texas Statutes Subchapter D, Chapter 551, Government Code Section 
551.071, the Kerrville City Council and Kerrville Public Utility Board will recess for the 
purpose of “Consultation with Attorney” regarding the following matter: A. Consultation 
with Attorney regarding pending or contemplated litigation – Mike Wittler, KPUB CEO; 
and (2) In accordance with Texas Statues Subchapter D, chapter 551, Government 
Code Section 551.086, the Kerrville City Council and Kerrville Public Utility Board will 
recess to discuss the following “Competitive Matters”: A. Bidding and pricing information 
for purchased power, general and fuel, and Electric Reliability Council of Texas bids, 
prices, offers, and related services and strategies; Risk management information, 
contracts, and strategies, including fuel hedging and storage; (1) Discussion on hedging 
activities and risk management policy – Mike Wittler, KPBU CEO.   Mark Cowden so 
moved, and Philip Stacy seconded.  The motion passed 5-0. 
 
Bill Thomas recessed the special-called meeting at 9:06 a.m. and convened in closed 
executive session. 
 
2. EXECUTIVE SESSION: 
City Council may adjourn into executive (closed) session at any time to discuss any 
matter listed above including if they meet the qualifications in Sections 551.071 
(consultation with attorney), 551.072 (deliberation regarding real property), 551.073 
(deliberations regarding gifts), 551.074 (personnel/officers), 551.076 (deliberation 
regarding security devices), and 551.087 (business prospect/economic development) of 
Chapter 551 of the Texas Government Code.   
 
2.A. In accordance with Texas Statutes Subchapter D, Chapter 551, Government Code 
Section 551.071, the Kerrville City Council and Kerrville Public Utility Board will recess 
for the purpose of “Consultation with Attorney” regarding the following matter: A. 
Consultation with Attorney regarding pending or contemplated litigation – Mike Wittler, 
KPUB CEO (551.071). 
 
2.B. In accordance with Texas Statues Subchapter D, chapter 551, Government Code 
Section 551.086, the Kerrville City Council and Kerrville Public Utility Board will recess 
to discuss the following “Competitive Matters”: A. Bidding and pricing information for 
purchased power, general and fuel, and Electric Reliability Council of Texas bids, prices, 
offers, and related services and strategies; Risk management information, contracts, 



and strategies, including fuel hedging and storage; (1) Discussion on hedging activities 
and risk management policy – Mike Wittler, KPBU CEO. (551.086) 
 
Councilmember Kim Clarkson joined the meeting and sat on City Council at 9:17 a.m. 
 
The closed executive session adjourned, City Council returned to open session at 11:07 
a.m. 
 
3. ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION IF ANY: 
No action was taken in executive session. 
 
ADJOURN. 
The City Council special-called meeting adjourned at 11:10 a.m.  
 
 
APPROVED BY COUNCIL: ______________________ 
 
APPROVED:      ATTEST: 

  
___________________________  _____________________________ 
Bill Blackburn, Mayor     Shelley McElhannon, City Secretary 



TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Ordinance No. 2021-07.  An Ordinance vacating, abandoning, and closing
all right, title, and interest in a portion of a public right-of-way, consisting of
approximately 8,504 square feet of an unimproved portion of a dedicated
street that intersects with Meadow View Lane and thereafter terminates;
said right-of-way dedicated by a plat of a subdivision within the City of
Kerrville, Kerr County, Texas, and recorded in Volume 2, Page 102 of the
Plat Records of Kerr County, Texas; and, located on and between the
properties known as 304 and 400 Meadow View Lane; finding that said
right-of-way is not required for future use as a public street; ordering
recording; providing an effective date; and providing other matters related to
this subject.

AGENDA DATE OF: March 9, 2021 DATE SUBMITTED: Feb 11, 2021

SUBMITTED BY: Drew Paxton

EXHIBITS: 20210309_Ordinance 2021-07 ROW closure 400 Meadowview Lane.pdf

Expenditure
Required: 

$0

Remaining Budget
Balance in
Account:
$0

Amount Budgeted:

$0

Account Number:

N/A

PAYMENT TO BE MADE TO: N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUMMARY STATEMENT:
The adjacent property owner has requested to close and abandon the street right-of-way
adjacent to his property. This street segment was not constructed, is not identified on the
Master Thoroughfare Plan, and a roadway is not intended to be constructed there now or
on the future. The property will maintain the existing 20' sewer easement for the existing
sewer line.
Staff supports the request. 

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/847834/20210309_Ordinance_2021-07_ROW_closure_400_Meadowview_Lane.pdf


RECOMMENDED ACTION:
Approve Ordinance No. 2021-07 on first reading.















TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Ordinance No. 2021-09.  An Ordinance vacating, abandoning, and closing
all right, title, and interest in a portion of a public right-of-way, consisting of
an approximate .30 acre unimproved, dedicated alley that extends across
the property located at 615 Elm Street; said right-of-way dedicated by plat
for the Westland Place Addition, a Subdivision within the City of Kerrville,
Kerr County, Texas, and recorded in the plats filed at Volume 43, Page 577
and Volume 45, Page 335 of the real property records of Kerr County,
Texas; finding that said right-of-way is not required for future use as a public
right-of-way; ordering recording; providing an effective date; and providing
other matters related to this subject.

AGENDA DATE OF: March 9, 2021 DATE SUBMITTED: Feb 25, 2021

SUBMITTED BY: Drew Paxton

EXHIBITS: 20210309_Ordinance 2021-09 ROW alley closure 615 Elm Street.pdf

Expenditure
Required: 

$0

Remaining Budget
Balance in
Account:
$0

Amount Budgeted:

$0

Account Number:

N/A

PAYMENT TO BE MADE TO: N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUMMARY STATEMENT:
The adjacent property owner has requested to close and abandon the alley right-of-way
adjacent to his property. The applicant will maintain the existing 12' utility easement.

Staff supports the request. 

RECOMMENDED ACTION:
Approve Ordinance No. 2021-09 on first reading, as presented.

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/847899/20210309_Ordinance_2021-09_ROW_alley_closure_615_Elm_Street.pdf


















TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Resolution No. 10-2021.  A Resolution authorizing the City's acceptance of
the ownership of private streets for public use; such streets located within the
Keystone Section Three Subdivision and consisting of Wilmington Avenue,
Creswell Lane, and Roanoke Lane; authorizing the City Manager to take
actions to effectuate the conveyance subject to various conditions.

AGENDA DATE OF: March 9, 2021 DATE SUBMITTED: Feb 11, 2021

SUBMITTED BY: Drew Paxton

EXHIBITS: 20210309_Resolution_10-2021 Accepting ownership of private streets for public use
Keystone Subdivision.pdf

Expenditure
Required: 

$0

Remaining Budget
Balance in
Account:
$0

Amount Budgeted:

$0

Account Number:

N/A

PAYMENT TO BE MADE TO: N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUMMARY STATEMENT:
Property owners in the Keystone Section 3 neighborhood/subdivision have requested for
the City of Kerrville to accept their private street network, consisting of two relatively short
residential streets, as public streets. Doing so will bring these two streets into the City's
maintenance program. The subdivision has obtained an engineering report verifying that
the existing streets are up to the City of Kerrville's paving standards. Based on this paving
inspection report, staff supports the request to accept the streets as public infrastructure
and maintain them going forward.

RECOMMENDED ACTION:
Approve Resolution No. 10-2021 as presented.

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/848521/20210309_Resolution_10-2021_Accepting_ownership_of_private_streets_for_public_use_Keystone_Subdivision.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/848521/20210309_Resolution_10-2021_Accepting_ownership_of_private_streets_for_public_use_Keystone_Subdivision.pdf


















































TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Construction Agreement with J&K Utility Services, LLC for the Loop 534
Ellenberger Well project in an amount of $590,918.00.

AGENDA DATE OF: March 9, 2021 DATE SUBMITTED: Mar 02, 2021

SUBMITTED BY: Stuart Barron

EXHIBITS: 20210309_Bids_Loop 534 Ellenburger Well_Received Bids.pdf
20210309_Letter_Hewitt Engineering_Recommendation Letter_J&K Utility
Services.pdf

Expenditure
Required: 

$590,918.00

Remaining Budget
Balance in
Account:
$788,239.00

Amount Budgeted:

$1,250,000.00

Account Number:

71-7100-5500,
Project 71-20001

PAYMENT TO BE MADE TO: J&K Utility Services, LLC

Kerrville 2050 Item? Yes
Key Priority Area W - Water / Waste-Water / Drainage
Guiding Principle W1. Develop and maintain long-range water plans that prioritize

infrastructure needs and identify funding sources.
Action Item W1.5 - Examine the option of piping water in from well fields

SUMMARY STATEMENT:
In March 2020, the City of Kerrville entered into an Interlocal Agreement with Headwaters
Groundwater Conservation District (HGCD) to partner in an exploratory groundwater well
into the Ellenburger Aquifer.  As defined in the agreement, HGCD was responsible for
oversight of the design, construction, and testing of the exploratory well.  HGCD and its
contractor completed the exploratory well construction after approximately 1,500 feet of
exploratory drilling to the bottom of water bearing formation.  Pump tests were performed
by HGCD as part of the agreement and found the well to produce more than 700 gallons
per minute.  The City reimbursed HGCD their cost of drilling and took ownership of the
well.  

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/846571/20210309_Bids_Loop_534_Ellenburger_Well_Received_Bids.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/846572/20210309_Letter_Hewitt_Engineering_Recommendation_Letter_J_K_Utility_Services.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/846572/20210309_Letter_Hewitt_Engineering_Recommendation_Letter_J_K_Utility_Services.pdf


improvements to connect to the City's water system.  Construction bid documents were
completed and the project was placed for advertisement. The bid opening was held online
on March 2, 2021 and two complete bids were received by qualified applicants with J&K
Utility Services, LLC as the apparent low bid.  Staff, along with Hewitt Engineering, Inc.,
evaluated the contractor and recommend awarding the base bid contract amount of
$590,918.00 to J&K Utility Services, LLC.  A draft construction contract for the well, which
will be constructed under the standard public infrastructure specifications adopted by the
City, will be available for viewing in the City Secretaries Office.  A contract will be finalized
upon Council's direction regarding the bids at the March 9th City Council meeting.  

RECOMMENDED ACTION:
Authorize the City Manager to finalize and execute a construction contract with J&K Utility
Services.

The City hired Hewitt Engineering to design the completion of the well and site



APPARENT LOW BIDDERS
 

Loop 534 Ellenburger Well Improvements
 

Bid Summary

Engineers Estimate No Estimate

Total Bids 2

AMLT $ $47,082.00

AMLT % 7.97%

Average Bid $614,459.00

Bidder BASE BID

1 J & K Utility Services, LLC
Submitted: 3/02/2021 1:42:17 PM

$590,918.00

2 TTE, LLC
Submitted: 3/02/2021 2:27:26 PM

$638,000.00

Bids opened at: 3/02/2021 3:08:29 PM

CIVCAST Loop 534 Ellenburger Well Improvements Report Created On: 3/2/21 9:22:16 PM





TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Professional Service Agreement with Freese and Nichols, Inc. for the design
of improvements to Knapp Wastewater Infrastructure in the amount of
$518,317.00.  

AGENDA DATE OF: March 9, 2021 DATE SUBMITTED: Feb 12, 2021

SUBMITTED BY: Stuart Barron

EXHIBITS: 20210309_Contract_FNI_Knapp Lift Station Force Main and Sewer Scope of
Services.pdf

Expenditure
Required: 

$518,317.00

Remaining Budget
Balance in
Account:
$3,700,000.00

Amount Budgeted:

$3,700,000.00

Account Number:

71-20008

PAYMENT TO BE MADE TO: Freese and Nichols, Inc.

Kerrville 2050 Item? Yes
Key Priority Area W - Water / Waste-Water / Drainage
Guiding Principle W5. Update and maintain the City's long-range plan for

wastewater management, addressing and prioritizing
infrastructure needs and identifying funding sources

Action Item W5.2 - Enhance KLS basin capacity and improve service
reliability 

SUMMARY STATEMENT:
In 2019, the City explored funding options and was approved for funding assistance with
the Texas Water Development Board (TWDB) debt-financing program for the Legion Lift
Station project.  Per the agreement with TWDB, the City was not required to use the full
amount of the loan for the Legion Lift Station project should there be savings on that project
after completion.  In February 2019, the City contracted with Keystone Construction to
construct the Legion lift station and force main to replace the old lift station near the Loop
534 and Highway 27 intersection.  The project has now been fully completed and the
closeout of the project has been authorized by the TWDB. The balance of the funding for
this project, which was primarily funded via a loan program with the Texas Water
Development Board (TWDB), is intended to be reallocated to other identified wastewater
collection system capital projects. 

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/846450/20210309_Contract_FNI_Knapp_Lift_Station_Force_Main_and_Sewer_Scope_of_Services.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/846450/20210309_Contract_FNI_Knapp_Lift_Station_Force_Main_and_Sewer_Scope_of_Services.pdf


The City evaluated options to provide additional wastewater service to the western limits of
Kerrville identified as Strategic Catalyst Area #4 in the recently adopted Kerrville
Comprehensive Plan.  Strategic Catalyst Area #4 includes the Village West Industrial Park
located partially within Kerrville city limits and the Yogi Bear RV Park expansion located
entirely within the Kerrville city limits.  The proposed development expansions are located
in the Knapp Basin and ultimately are conveyed to the Legion Lift Station before being
diverted to the City’s Wastewater Treatment Plant.  In addition to the Legion Lift Station
expansion, this projected flow from Strategic Catalyst Area #4 will also require upgrades
to the existing Knapp Lift Station as well as upsizing of the downstream Knapp Force Main
and downstream interceptors leaving Knapp Lift Station.  

Staff met with Freese & Nichols, Inc. to discuss the scope of the initial improvements for
the Knapp lift station to include the design of the force main and the gravity line.  The force
main will be constructed only if bids are ultimately received within the available budget.  

In January 2021, City Council reviewed and authorized staff to move forward with
requesting the unused TWDB Legion lift station funds to to be utilized for the design and
construction effort to upgrade the interceptor between the Knapp lift station force main and
Jefferson lift station.  Staff submitted the Request for Unused Funds to the TWDB in
January and has received preliminary approval.  This engineering contract will not be
executed without complete approval from TWDB for the use of those funds.

RECOMMENDED ACTION:
Authorize the City Manager to finalize and execute the Professional Services Agreement. 
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 EXHIBIT A 

 

PROFESSIONAL SERVICES AGREEMENT BETWEEN THE CITY OF KERRVILLE  

AND FREESE AND NICHOLS, INC. 

 

ENGINEERING SCOPE OF SERVICES 

 

PROJECT DESCRIPTION:  The objective of this project is to perform design, bid and construction phase services 

for the City of Kerrville’s Knapp Force Main and Gravity Main project (Project).  The Project includes installation 

of approximately 2,500 linear feet (LF) of 12-inch force main downstream of the Knapp Lift Station and 

approximately 8,000 LF of 15-inch and 18-inch gravity main between the upsized Knapp Lift Station force main 

and the Jefferson Lift Station.  The project also includes piping improvements at the Knapp Lift Station.  

 

SUBCONSULTANTS: 

A. Surveyor – Cuplin & Associates Land Surveyors & Planners, Inc 

B. Subsurface Utility Exploration – Rios Group (as needed) 

C. Geotechnical Drilling, Testing and Engineering – Rock Engineering and Testing Laboratory, Inc 

 

PROJECT SCOPE/ASSUMPTIONS: 

A. Force Main Design 

1. The force main alignment determined by the alignment analysis will be maximum 2,500LF. 

2. The force main will tie into the gravity main on Lois St.  

B. Gravity Main Design 

1. The gravity main alignment determined by the alignment analysis will be maximum 8,000 LF. 

2. The gravity main will terminate at the Jefferson Lift Station.   

C. General 

1. Project will be bid and constructed as a single bid package with different bidding alternates.  Portions 

of the project may be designed as a separate bid package, dependent on anticipated construction 

costs. Bid and construction phase services for two or more separate projects will be performed as an 

additional service.  

2. Project will utilize EJCDC standard contract documents and FNI’s standard specifications. 

3. Easement acquisition services shall be an additional service.  

4. Preparation of metes and bounds descriptions for pipeline easements in excess five (5) will be an 

additional service.  

5. Storm Water Pollution Prevention Plan(s) will be provided by the Contractor. 

6. Traffic Control Plan(s) will be provided by the Contractor. If needed for permitting purposes they will 

be provided as supplemental service as described at the end of this scope.  

7. Required “By-Pass” pumping plan(s) will be provided by the Contractor. 

8. City will provide construction materials testing within a separate contract. 

9. City will provide any required “Special Inspections” required by the International Building Code. 

 

BASIC SERVICES:  FNI shall render the following professional services in connection with the development of the 

Project: 

 

A. PROJECT MANAGEMENT 

1. Prepare subconsultant agreements:  

a) Cuplin & Associates Land Surveyors & Planners, Inc  

b) Rios Group  

c) Rock Engineering and Testing Laboratory, Inc 



 

   

Page 2 of 12 

 

2. Conduct Internal Kickoff Meeting:  Purpose of this meeting is to orient the team members to the work, 

review project scope, schedule, and budget, and make initial task assignments. 

3. Conduct Project Kickoff Meeting with City Staff:  Purpose of this meeting is to introduce the FNI project 

team to City staff, establish project communications protocols, confirm project goals and objectives, 

review scope, schedule and budget, and coordinate initial project tasks.   

a) FNI will prepare and distribute a kickoff meeting agenda prior to the meeting.  

b) FNI will schedule and attend the kickoff meeting in Kerrville. 

c) FNI will prepare and distribute meeting minutes within one week following the project kickoff 

meeting. 

4. Monthly invoicing: FNI will prepare and submit monthly invoices to City for payment. 

5. 1-Page Monthly Reports: FNI will prepare and submit monthly status reports to the City with FNI’s 

monthly invoice. Monthly status reports will comprise a one page summary of the progress to date on 

the project, work completed during the prior month, work anticipated to be completed during the 

upcoming month, and discussion of any scope, schedule, or budget issues that may need to be 

resolved. 

6. Quality Assurance/Quality Control: FNI will develop and implement a QA/QC plan for the work. 

Elements of the QA/QC plan will include the following: 

a) FNI will develop a Quality Control Plan that will identify scheduled reviews of project deliverables, 

and individuals responsible for review. 

b) FNI will implement the quality control plan developed in the prior task, then monitor and 

document implementation of the QC plan through project completion.  Implementation will 

include: 

a) Internal checks of deliverables prior to delivery to City. 

b) Checks of subconsultant prepared materials prior to delivery to City. 

7. Quality Assurance: 

a) Quality Assurance Reviews.  Senior FNI staff will meet with project staff and verify that FNI quality 

control guidelines and the project-specific quality control plans are being implemented. We 

anticipate two Quality assurance reviews: 

a) Interim Quality Assurance Review: FNI shall prepare for and conduct an internal quality 

assurance review at approximately the mid-point of the project schedule 

b) Final Quality Assurance Review:  FNI shall prepare for and conduct an internal quality 

assurance review prior to submittal of the 90 percent drawings to the City. 

 

B. DATA COLLECTION, ALIGNMENT ANALYSIS AND SURVEY  

1. Data Collection:  

 Collect existing record drawings and other available information for the project from the City. 

2. Meetings/Site Visits:  

a) Project Kickoff Meeting 

b) Site Visit(s) for data collection and alignment analysis.  Maximum of 2. 

c) Alignment Analysis Workshop 

3. Phase Deliverables: 

a) Monthly 1-Page Reports 

b) Draft Alignment Analysis Memo:  

i. One (1) electronic copy in PDF format.  

c) Final Alignment Analysis Memo:  

i. One (1) electronic copy in PDF format. 

4. Force and Gravity Main Alignment Analysis  

a)  FNI will evaluate a maximum of three (3) route alternatives for the proposed force and gravity 

main.  The following tasks will be performed with the pipeline route study; 
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a) Review previously prepared reports, master plans, water models, construction plans, and/or 

other pertinent documents on file with the City and other appropriate agencies. 

b) Obtain record information on existing water, wastewater, storm drainage, floodplain, zoning, 

GIS data, aerial photography, topographic data, traffic information (if needed) and other 

information applicable to the project. 

c) Obtain plans and drawings from ongoing design work adjacent to the project. 

d) Conduct a maximum of one (1) visit to the project site to gather information on existing 

conditions.  This visit is in addition to the project kickoff meeting with City Staff.  

e) FNI will prepare overall aerial and property map showing existing property lines along the 

alignment corridor.   

f) FNI will develop a maximum of three (3) schematic-level alignments for a new force and 

gravity main from the existing Knapp Lift Station to the existing Jefferson Lift Station.  

Alignments will be selected to avoid or minimize impacts to areas that may cause schedule 

delays or higher costs due to environmental, permitting, floodplain, easement, engineering 

issues or damage to property.  Traffic impacts and impacts to businesses will also be 

considered. These alignment options will be presented to the City for review and comment. 

g) FNI will further develop the pipeline alignment options incorporating information and data 

gathered in the above tasks.  GIS contours will be used to verify required elevations for the 

gravity main. Conflicts and constructability will be analyzed as well as proposed construction 

and planning of future projects from the City information and field visits to each of the 

proposed routes.  FNI will detail the routes and list benefits and conflicts associated with each 

of all alignment options in a draft memo.  FNI will submit the draft memo including 

map/exhibit package to the City for review and comment. 

h) FNI will verify adequacy of Knapp Lift Station pumps to deliver required flow through the three 

(3) force main options and document results in the draft deliverable.  

i) FNI will also prepare Opinion of Probable Construction Costs for the maximum three (3) 

alignments.  These will be included with the above mentioned draft deliverable to the City. 

j) FNI will facilitate one (1) meeting with the City to review comments. From this meeting FNI will 

develop a recommendation for a proposed force and gravity main alignment from the 

presented options.  The memo and exhibits will be finalized reflecting the selected alignment 

option.  

5. Survey: Survey will be initiated after the alignment is approved by the City. FNI will retain a survey firm 

as a subconsultant to perform tasks outlined in Item H. If project limits change, the scope/fee will be 

amended. 

6. Subsurface Utility Exploration (SUE): If needed, SUE will be initiated after the alignment is approved by 

the City.  FNI will retain an SUE firm as a subconsultant to perform tasks outlined in the supplemental 

services Item K. SUE will not proceed unless approved by the City.  

 

 

C. 60% DESIGN PHASE:  FNI shall provide professional services in this phase as follows: 

1. Meetings: 

a) 60% Design Workshop:  

Meeting to discuss comments made on the 60% design submittal. Prepare meeting agenda and 

minutes 

b) Texas Department of Transportation (TxDOT) Coordination Meeting (Kerrville Office) 

2. Utility Coordination: Coordinate with the utility companies for any necessary relocations/adjustments 

that may be required and indicate on the preliminary plans. 
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3. Permitting: Prepare all permits required for the project and obtain permits or cause permits to be 

obtained by the City. 

4. Survey (further defined in Item H): 

Upon approval of the recommended alignment, design surveyor will initiate preparing easement 

documentation for up to 5 parcels as required for the force main and gravity main and per the scope 

below. 

5. Environmental Services (further defined in Item F): 

a) Cultural Resources 

b) Waters of the U.S. 

c) Threatened and Endangered Species Assessment 

6. Geotechnical Investigation (further defined in Item G). 

7. Phase Deliverables 

a) Monthly 1-Page Reports. 

b) 60% Design Plans:  

i. Five (5) hard copies in 22”x34” (full-size) format  

ii. One (1) electronic copy in PDF format 

c) List of project details and specifications. 

d) Updated Opinion of Probable Construction Cost (OPCC) for the project. 

 

 

D. 90% DESIGN PHASE:  FNI shall provide professional services in this phase as follows: 

1. Meetings: 

a) 90% Design Workshop: Meeting to discuss comments made on the 90% design submittal. Prepare 

meeting agenda and minutes 

2. Coordination with the TCEQ: 

 Provide documentation and coordination with the TCEQ for project approval. 

3. Coordination with the Texas Department of Transportation (TXDOT): 

 Provide documentation and coordination with the TXDOT for permitting.   

4. Survey (further defined in Item H): 

a) Continued preparation of easement documentation for up to 5 parcels as required for the force 

main and gravity main. 

5. Phase Deliverables 

a) Monthly 1-Page Reports. 

b) 90% Design Plans:  

1. Five (5) hard copies in 22”x34” (full-size) format  

2. One (1) electronic copy in PDF format 

c) Design Specifications:  

1. Three (3) hard copies.  

2. One (1) electronic copy in .pdf format. 

d) Updated OPCC for the project. 

 

E. 100% Submittal: FNI will incorporate any comments made by the City in the 90% design submittal and 

resubmit a 100% complete submittal for review. 

Phase Deliverables 

1. 100% Design Plans: One (1) electronic copy in PDF format 

2. Design Specifications:  One (1) electronic copy in .pdf format. 

3. Updated OPCC for the project. 

F. BID PHASE:  Upon completion of the design services indicated above, and approval bid drawings and 

specifications by the City, FNI will proceed with the performance of services in this phase as follows: 
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1. Meetings: 

a) Prebid Meeting: Assist the City in conducting one pre-bid conference for the construction project 

and coordinate responses with City.  Response to the pre-bid conference will be in the form of 

addenda issued after the conference.   

b) Bid Opening: Attend project bid opening and open bids as required by the City.  

2. Bid Phase Services: 

a) FNI will set up the projects on CivCastusa.com to distribute the bid documents to prospective 

bidders and plan rooms.  Electronic sets of documents will be made available at no charge to plan 

holders.  Hard copy plans will not be provided by FNI except as indicated below.  

b) Assist City by responding to questions and interpreting bid documents.  Prepare and issue addenda 

to the bid documents to plan holders if necessary. 

c) Tabulate and analyze the bids received.  Review the qualification information provided by the 

apparent low bidder to determine if, based on the information available, they appear to be 

qualified to construct the project.   

d) Recommend award of contracts or other actions as appropriate to be taken by City.  

e) Provide Notice of Award of Contract to the Contractor and provide letter with directions for the 

execution of the contract documents. 

f) Assist City in the preparation of the Construction Contract Documents. 

3. Phase Deliverables:  

a) Conformed Construction Documents 

i. For contract execution: 

(i) copies of the contract documents  

ii. For City for use during construction: 

(i) 3 hard copies in 22”x34” (full-size) format  

(ii) 5 hard copies in 11”x17” (half-size) format  

(iii) 5 hard copies of contract documents and project specifications.  

(iv) 1 electronic copy in PDF via FTP  

iii. For Construction Contractor: 

(i) 3 hard copies in 22”x34” (full-size) format  

(ii) 5 hard copies in 11”x17” (half-size) format  

(iii) 5 hard copies of contract documents and project specifications.   

 

G. CONSTRUCTION PHASE:  Upon completion of the bid or negotiation phase services, FNI will proceed with 

the performance of construction phase services as described below.   

1.    

2. FNI will furnish construction contract administration services in support of full time on-site inspection 

personnel provided by the Owner.   

3. Meetings: 

a) Pre-Construction Meeting: Assist the City in conducting one pre-construction conference with the 

Contractor and prepare project meeting minutes.   

b) Monthly Construction Progress Meetings:  FNI will facilitate monthly progress meetings for the 

Project.   

c) Construction Site Visits: Make up to 9 site visits during the course of construction (estimated to be 

approximately 9 months construction schedule), as distinguished from the continuous services of a 

Resident Project Representative, to observe the progress and the quality of work and to attempt to 

determine in general if the work is proceeding in accordance with the Contract Documents. 

d) Punchlist Meeting:  Conduct, in company with City’s representative, a final review of the Project for 

conformance with the design concept of the Project and general compliance with the Construction 
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Contract Documents.  Prepare a list of deficiencies to be corrected by the contractor before 

recommendation of final payment.     

4. Construction Phase Services: 

a) Establish and maintain a project documentation system consistent with the requirements of the 

construction Contract Documents.   

b) Monitor the processing of contractor’s submittals and provide for filing and retrieval of project 

documentation.   

c) Produce monthly reports indicating the status of all submittals in the review process.   

d) Review contractor’s submittals, including: 

i. Requests for information  

ii. Modification requests  

iii. Shop drawings 

iv. Schedules  

v. Certified test reports  

vi. Other submittals  

e) Monitor the progress of the contractor in sending and processing submittals to see that 

documentation is being processed in accordance with schedules. 

f) Notify City of Contractor’s non-conforming work observed on site visits.  Review quality related 

documents provided by the contractor such as test reports, equipment installation reports or other 

documentation required by the Construction Contract Documents. 

g) Interpret the drawings and specifications for City and Contractor. 

h) Consult with and advise the City during construction, make recommendations to the City regarding 

materials and workmanship, and prepare change orders with the City’s approval. 

i) Review samples, catalog data, schedules, shop drawings, laboratory, shop and mill tests of material 

and test equipment, and other data pursuant to the General Conditions of the Construction 

Contract. 

j) Review and comment on monthly and final estimates for payment to Contractor pursuant to the 

General Conditions of the Construction Contract. 

k) Conduct, in company with the City’s representative, a final review of the Project for conformance 

with the design concept of the Project and general compliance with the Contract Documents, and 

review and comment on the Certificate of Completion and the recommendation for final payment 

to the Contractor. 

5. Phase Deliverables: 

a) Monthly 1-Page Reports. 

b) Project site visit memos and construction progress meeting minutes 

c) Project Record Drawings: 

i. 2 sets of full size plans 

ii. CD with Record Drawings in PDF Format, project survey files, project CAD files in AutoCad 

format and shapefiles in GIS format if needed. 

6. FNI will endeavor to protect the City in providing these services however, it is understood that FNI: 

a) does not guarantee the Contractor’s performance 

b) is not responsible for supervision of the Contractor’s operation and employees 

c) is not be responsible for the means, methods, techniques, sequences or procedures of 

construction selected by the Contractor 

d) is not responsible for any safety precautions and programs relating in any way to the condition of 

the premises, the work of the Contractor or any Subcontractor. 

 

H. ENVIRONMENTAL EVALUATION AND PERMITTING  
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1. Cultural Resources: FNI will review publicly available information (e.g., USGS National Hydrography 

Dataset, FEMA floodplain maps, USGS topographic maps, National Wetland Inventory) and past and 

recent aerial imagery to evaluate the presence of WOTUS. Following the desktop efforts, a field 

verification of WOTUS would take place if needed. Ultimately this effort will evaluate the potential 

need for a US Army Corps of Engineers (USACE) authorization under Section 404 of the Clean Water 

Act, and identify the appropriate permitting approach (if needed). If this evaluation identifies the 

requirement or need for additional analyses, then those efforts would need to be authorized as an 

additional service. 

2. Waters of the US: FNI will perform a desktop review of the Texas Archeological Atlas to evaluate 

previously recorded cultural resources in the project area and determine if there is a need for further 

analyses to comply with Section 106 of the National Historic Preservation Act and the Texas Antiquities 

Code. If field surveys for cultural resources, or other additional analyses are needed, then those efforts 

will need to be authorized as an additional service. 

3. Federally Listed Species: FNI will develop a list of potentially occurring federally listed species in the 

county protected under the Endangered Species Act. FNI will review the Texas Parks and Wildlife 

Departments (TPWD) Natural Diversity Database to evaluate previously recorded occurrences of 

protected species in the project area and determine if there is a need for further analyses. If needed, a 

field survey would be performed to identify the presence of any potential habitat for federally listed 

species. If this evaluation identifies the requirement or need for additional analyses, then those efforts 

will need to be authorized as an additional service. 

 

I. GEOTECHNICAL INVESTIGATION (By Subconsultant) 

1. Select appropriate locations for exploratory borings along the proposed pipeline alignment. 

2. The Engineer will coordinate with the City, private landowners, TxDOT and Texas 811 regarding 

underground utilities within the vicinity of the planned boring locations and obtain relevant right-of-

way permits prior to commencement of the field exploration activities. 

3. Subcontract with a drilling contractor to drill exploratory borings for the proposed improvements 

according to the schedule provided below. 

a) Force Main: Up to a total of 3 borings along the proposed route. Two of the borings (Main 

Street Crossing) will be about 25 feet in depth. The remaining boring will be 15 feet in depth. 

b) Gravity Main: Up to a total of 6 borings along the proposed route. Two of the borings (FM 738 

Crossing) will be about 25 feet in depth. The remaining four borings will be 20 feet in depth. 

c) The borings will be advanced using standard rotary drilling equipment with continuous-flight 

augers (solid or hollow stem) or rotary wash methods. Subsurface samples will be collected 

using 3-inch diameter Shelby tubes for cohesive soils and a 2-inch diameter split-spoon 

sampler in conjunction with the Standard Penetration Test (SPT) for intermediate and non-

cohesive soils. Rock and rock-like materials will be tested in situ using the Texas Cone 

Penetration (TCP) Test or the SPT, as appropriate for the material. 

d) Groundwater observations within the borings will be recorded at the time of drilling and at the 

completion of drilling and sampling. 

e) The borings will be backfilled with auger cuttings upon completion of drilling and sampling. 

Pavement sections will be patched to match the existing pavement surface. 

f) It is possible that 8 of the 9 borings will be drilled in a street.  Traffic control consisting of 

flagmen, cones, and signs will be provided where necessary. Temporary and partial lane 

closures may be required during drilling. 
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4. An Engineer or Geologist experienced in logging borings will direct the drilling, log the borings, and 

handle and transport the samples. Visual classification of the subsurface stratigraphy shall be provided 

according to ASTM D2488 and the Unified Soil Classification System (USCS) during drilling and 

sampling.   

J. SURVEY (By Subconsultant) 

1. Locate and verify existing survey control.  The work shall include all horizontal and vertical coordinates 

of the survey.  The survey shall use the same coordinate system typically used by the City of Kerrville 

and compatible with the City’s existing survey data.   The surveyor is responsible for locating any 

benchmarks necessary to establish his work in this coordinate system.  These benchmarks shall be 

located at 1,000 LF spacing along the force main and gravity main. 

2. Provide survey data for the following: 

a) Proposed Force Main: Survey right-of-way to right-of-way along entirety of the proposed force 

main alignment.  Survey flow line elevations for tie-in location to existing gravity main. 

b) Gravity Main: Survey right-of-way to right-of-way along entirety of the proposed gravity main.   

3. Tie in all existing features and structures on the survey.  These shall include, but are not limited to: 

tops of curbs, edges of pavement, bridges, retaining walls, drainage structures (top, edges and flow 

line), channels and drainage ways (tops, toes and flow line), manholes (rim,  flow lines and diameters 

of pipes), valves, slabs, utility signs and structures, fences, landscaping features, shrubbery, buildings 

(edges and finished floor), trees greater than ten (10) inches in diameter (include species and 

diameter), tree canopies, cleanouts, mailboxes, driveways, sidewalks, property pins, utility poles, site 

equipment, storage tanks (footprint and top), dams (tops and toes), edges of impounded water, floors 

of lakes and ponds (by sounding or rodding), and vaults (top, edges and flow line). Indicate the 

material and type of each item tied in. 

4. Research utilities and easements within the project boundaries.  Obtain drawings of existing agency 

and municipal owned utilities and include locations of these utilities in the survey.  Provide copies of all 

existing utility plans to the Engineer in PDF format as they are received.   

5. Coordinate utility marking with Dig Tess (level B), conduct survey and locate utilities within the project 

boundary.  Obtain the services of a utility locator service (such as DIGTESS) and coordinate flagging of 

existing franchise utilities.  Tie in the locations of the existing utilities on the survey.  Surveyor shall 

bear all costs for the services of such a locator.  The City will provide support for locating existing 

utilities within the existing lift station site(s).  Subsurface utility exploration (SUE) may be provided by 

the City as directed by the Engineer.  Surveyor shall coordinate with the Engineer and the City to 

survey SUE utilities. 

6. Provide sufficient ground shots to create one (1) foot contours for the project. 

7. Surveyor shall locate proposed geotechnical boring locations and provide required utility locates as 

indicated above within those areas. There will be maximum 15 geotechnical bores for the project.  

8. Where necessary along route, the surveyor shall contact private property owner and attempt to 

ascertain permission to enter and survey within private properties.  If surveyor encounters a hostile 

property owner, surveyor will consult with FNI and/or the City for directions for resolution.   

9. Parcels and Field Notes: 

a) Perform deed, plat and courthouse record research and prepare metes and bounds descriptions, 

survey parcels and field notes for up to 5 impacted parcels of land for permanent and temporary 

right-of-way acquisition.  The descriptions shall each contain drawing Exhibit A and verbal 
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description Exhibit B, in accordance with State surveying standards.  Provide FNI with 3 copies 

each of the descriptions, each with original seal and signature. 

b) Obtain copies of deeds and easement documents. 

c) Survey existing property corners, fences and appurtenant property evidence along the alignment 

route.   

d) Stake Final easement corridor from alignment data. 

e) Show ownership and adjoiner ownership data for properties along the route. 

f) Revise parcel descriptions and field notes per comments and final title report. 

 

K. Supplemental Service: SUE (By Subconsultant) 

1. Perform SUE services in general accordance with the recommended practices and procedures 

described in ASCE publication CI/ASCE 38-02 “Standard Guidelines for the Collection and Depiction of 

Existing Subsurface Utility Data.” 

2. Provide “Quality Level B” SUE services on a 10 ft. wide path centered along the gravity main alignment. 

3. “Quality Level B” SUE services will attempt to designate potable water, reclaimed water, chilled water, 

natural gas/crude oil/refined product pipelines, communication duct banks, fiber optic, cable 

television, telephone, and electric utilities.  Wastewater and storm drain facilities will be inverted at 

manholes and depicted as “Quality Level C” information. 

4. Provide “Quality Level A” SUE at up to five (5) locations to be selected by FNI and/or the City. 

5. The survey of SUE field markings is not included in SUE services.  The Surveyor will be responsible for 

the collection and control of markings. 

6. Any necessary Right of Entry permits will need to be provided by FNI and/or the City prior to the start 

of services. 

 

 

II. ADDITIONAL SERVICES:  Additional Services to be performed by FNI, if authorized by the City, which are not 

included in the above described basic services, are described as follows: 

 

A. Preparation of Traffic Control Plan.  

B. Identification and evaluation of future wastewater system improvements. 

C. Updates to wastewater master plan and/or model that are not directly related to this project. 

D. Bid and construction phase services for separate bid packages for two or more projects, i.e. Force Main 

Package and Gravity Main Package.  

E. Preparation of Storm Water Pollution Prevention Plan(s). 

F. Investigations involving consideration of operation, maintenance and overhead expenses, and the preparation 

of rate schedules, earnings and expense statements, feasibility studies, appraisals, evaluations, assessment 

schedules, and material audits or inventories required for certification of force account construction 

performed by the City. 

G. Preparing applications and supporting documents for government grants, loans, or planning advances and 

providing data for detailed applications. 

H. Providing shop, mill, field or laboratory inspection of materials and equipment. 

I. Preparing Operation and Maintenance Manuals or conducting operator training. 

J. Preparing data and reports for assistance to the City in preparation for hearings before regulatory agencies, 

courts, arbitration panels or any mediator, giving testimony, personally or by deposition, and preparations 

therefore before any regulatory agency, court, arbitration panel or mediator. 

K. Performing investigations, studies and analyses of substitutions of equipment and/or materials or deviations 

from the plans and specifications. 
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L. Assisting City in the defense or prosecution of litigation in connection with or in addition to those services 

contemplated by this proposal.  Such services, if any, shall be furnished by FNI on a fee basis negotiated by the 

respective parties outside of and in addition to this proposal. 

M. Providing environmental support services including the design and implementation of ecological baseline 

studies, environmental monitoring, impact assessment and analyses, permitting assistance, and other 

assistance required to address environmental issues. 

N. Conducting site visits in excess of the number specified elsewhere in this scope. 
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EXHIBIT B 

PROFESSIONAL SERVICES AGREEMENT BETWEEN THE CITY OF KERRVILLE  

AND FREESE AND NICHOLS, INC. 

 

FNI COMPENSATION 

LUMP SUM WITH ADDITIONAL WORK BASED ON COST TIMES MULTIPLIER 

 

Basic Services 

Compensation to FNI for the Basic Services shall be the lump sum of $472,899 and compensation to FNI for 

supplemental services is $45,418 (cost plus multiplier) for a total of $518,317. Supplemental services will not 

be used unless authorized by the City. If FNI sees the Scope of Services changing so that additional services are 

needed, including but not limited to those services described as Additional Services in Exhibit A, FNI will notify 

City for City’s written approval before proceeding. 

 

A breakdown of major task items and their associated costs are as follows: 

 

TASK COST 

Project Management $14,888 

Data Collection, Alignment Analysis $40,541 

60% Design $92,576 

Survey $85,465 

Geotechnical Investigation $36,375 

90% Design $87,029 

100% Design $52,620 

Bid Phase Services  $8,704 

Construction Phase Services  $54,701 

Supplemental Service: SUE $45,418 

Total $518,317 
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  EXHIBIT C 

 

PROFESSIONAL SERVICES AGREEMENT BETWEEN THE CITY OF KERRVILLE  

AND FREESE AND NICHOLS, INC. 

 

PROJECT SCHEDULE 

 

TIME OF COMPLETION:  FNI is authorized to commence work on the Project upon execution of this AGREEMENT 

and agrees to complete the services in accordance with the following schedule: 

 

Milestone/Deliverable Calendar Days  

Draft Alignment Analysis Technical 

Memorandum  

43 days 

Finalize Alignment Analysis Technical 

Memorandum 

14 days after receipt of City comments on Draft 

Alignment Analysis Technical Memorandum  

60% Design Phase Submittal 79 days after receipt of City comments on Draft 

Alignment Analysis Technical Memorandum  

90% Design Phase Submittal 51 days after receipt of City comments on 60% 

Design 

100% Design Phase Submittal 30 days after receipt of City comments on 90% 

Design 

Bid Phase Services Approx. 90 day duration after 100% design 

submittal  

Construction Phase Services  Approx. 220 day duration after Construction 

Notice to Proceed  

 

If FNI’s services are delayed through no fault of FNI, FNI shall be entitled to adjust contract schedule consistent 

with the number of days of delay.  These delays may include but are not limited to delays in City or regulatory 

reviews, delays on the flow of information to be provided to FNI, governmental approvals, etc.   



TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Compromise, Settlement, and Release Agreement between Lonestar Inn
and the City of Kerrville.  (This item is eligible for Executive Session
551.071.)

AGENDA DATE OF: March 9, 2021 DATE SUBMITTED: Feb 10, 2021

SUBMITTED BY: Amy Dozier

EXHIBITS: 20210309_Agreement_Lonestar Inn - Compromise Settlement Release.pdf

Expenditure
Required: 

N/A

Remaining Budget
Balance in
Account:
N/A

Amount Budgeted:

N/A

Account Number:

N/A

PAYMENT TO BE MADE TO: N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUMMARY STATEMENT:
In December 2019, the City contracted with Avenu Insights to perform occupancy tax
audits at five local hotels, including Lone Star Inn.  The audits were completed in March
2020 and deficiencies were found at Lone Star Inn.  Deficiencies at Lone Star Inn included
under-reported gross revenue, untaxed miscellaneous fees, overstated exempt revenue
and invalid tax exemptions.  In total, the audit found $9,393.23 in unpaid hotel occupancy
tax for a period from November 1, 2015 through October 31, 2019.

The hotel is owned by Kirit and Gitaben Desai.  During a portion of the audit period, the
hotel was leased by a 3rd party, but was still owned by the Kirit and Gitaben Desai.  The
City has worked extensively with Mr. Desai as well as the lessee to answer questions,
review additional documents and provide detailed information on the audit findings.  Mr.
Desai understands the audit findings as well as the correct procedures going forward.

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/847939/20210309_Agreement_Lonestar_Inn_-_Compromise_Settlement_Release.pdf


created in the hospitality industry by COVID-19 as well as the lessee's inability to pay for
the period of time he operated the hotel, Mr. Desai is requesting a settlement for the
remaining balance.

The attached settlement waives the City's 10% penalty, provides for payment over 24
months and allows for interest (calculated at 12%) to be refunded to the owners at the end
of the 24 month period if all payments are made on time.  The owners have agreed to the
terms of this settlement and to set up a monthly automatic electronic payment.

The City recommends authorizing the City Manager to finalize and execute the settlement
agreement. 

RECOMMENDED ACTION:
Approve the Agreement and authorize the City Manager to finalize and execute. 

To date, Mr. Desai has paid $2,242.21 of the deficiency.  However, due to hardships















TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Appointment to the Kerrville Public Utility Board of Trustees, position #3. 
(This item is eligible for Executive Session 551.074.)

AGENDA DATE OF: March 9, 2021 DATE SUBMITTED: Feb 25, 2021

SUBMITTED BY: Shelley McElhannon

EXHIBITS: 20210309_Board Appointment_KPUB position 3.pdf

Expenditure
Required: 

$0

Remaining Budget
Balance in
Account:
$0

Amount Budgeted:

$0

Account Number:

N/A

PAYMENT TO BE MADE TO: N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUMMARY STATEMENT:
The Kerrville Public Utility Board and the City of Kerrville are accepting applications for
appointment to the Kerrville Public Utility Board of Trustees, Position Number Three.  The
Board of Trustees consists of five citizens of the United States of America who reside in or
conduct business on a full-time basis in Kerr County, Texas, and who use the System for
personal, residential, business, and/or company use.  

The term of the office begins on or after April 21, 2021, for a five-year term.  The Kerrville
City Council will fill the vacancy by appointment from nominations submitted by the Kerrville
Public Utility Board of Trustees.  The Mayor of the City of Kerrville is an ex-officio voting
member of the Board of Trustees.

Consideration of nominees: Toby Appleton, Beck Gipson, Bill Thomas (reappointment).

RECOMMENDED ACTION:
Appoint member to the Kerrville Public Utility Board of Trustees, position #3.

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/839207/20210309_Board_Appointment_KPUB_position_3.pdf
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