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Main Street Meeting Procedures during the Disaster Declaration

The Kerrville Main Street Advisory Board will conduct its February 17, 2021 meeting as a meeting that
is open to public attendance. COVID-19 (Coronavirus) provides unique concerns in that gathering
members of the public and City staff within a physical setting may constitute a public health risk. In an
effort to avoid and mitigate health risks, standard safety protocols must be observed by board members,
City staff, and citizens/visitors attending this meeting. Anyone attending this meeting must wear a mask
into City Hall, sanitize their hands, and have their temperature taken prior to entering Council Chambers.
Anyone with a temperature greater than 100.2 will not be allowed entry. All attendees must wear a mask
at all times. The City will observe six-foot distance seating and will designate allowable seating. Once
capacity is reached, overflow seating will be provided in the Lobby and Upstairs Conference Room. The
public podium will be sanitized between each speaker. Note that no online (virtual) meeting is offered
for this meeting

CALL TO ORDER

APPROVAL OF MINUTES
Approval of minutes for the regular Main Street Advisory Board meeting held on
January 27, 2021.

2. INFORMATION AND DISCUSSION

2.A. Update on Downtown Retail Retention and Recruitment Strategy. (Mark McDaniel).
-Discuss possible community workshop with Retail Coach in the summer.

2.B.  Arcadia — Recap of the Mardi Gras 2021 (Anne Overby)

2.C. Kerr County Historical Commission Signage- Discuss general status of sign project (Julie
Leonard/Brenda Williams, KCHC)

2.D.  Status Update on CDBG Downtown Revitalization Grant (E.A. Hoppe)

3. CONSIDERATION AND POSSIBLE ACTIONS

3.A. Look at Community Calendar — Evaluate potential partnerships

4. ITEMS FOR FUTURE AGENDAS

ADJOURNMENT

The facility is wheelchair accessible, and accessible parking spaces are available. Requests for accommodations or interpretive
services must be made 48 hours prior to this event. Please contact the City Secretary’s Office at 830-257-8000 for further

information.

| hereby certify that this agenda was posted as notice of the meeting on the bulletin board at the City Hall of the City of Kerrville,
Texas, and on the City’s website on the following date and time: 2/12/2021 at 10:45 a.m. and remained posted continuously for at
least 72 hours preceding the scheduled time of the meeting.

Kesha Franching

Kesha Franchina, Deputy City Secretary, City of Kerrville, Texas

Amended 2/12/2021 12:20 p.m., Kesha Franchina Deputy City Secretary
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