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 The Community Vision 

Kerrville will be a vibrant, welcoming and inclusive community that: 
• Respects and protects the natural environment that surrounds it; 
• Seeks to attract economic growth and development; 
• Provides opportunities for prosperity, personal enrichment and 

intellectual growth for people of all ages; and 
• Does so while preserving the small-town charm, heritage, arts and 

culture of the community. 

 
 

 

 

Kerrville2050 
 



CITY COUNCIL MEETING AGENDA 
SEPTEMBER 22, 2020, 6:00 PM 

CAILLOUX CITY CENTER, 910 MAIN STREET, KERRVILLE, TX 
 

 Council Meeting Procedures during the Disaster Declaration 
and Citizen/Public Participation Guidelines 

 
COVID-19 (Coronavirus) provides a unique concern in that gathering members of the public, City Council, 
and City staff within a physical setting constitutes a public health risk.  On March 16, 2020, the Texas 
Governor suspended certain requirements of the Open Meetings Act to permit open meetings to occur in a 
fully virtual setting (telephonic/videoconference).  Due to the reduction of Kerr County Covid cases, the City 
Council will conduct the September 22, 2020 City Council meeting as an open public meeting.  In an effort 
to avoid and mitigate health risks, and due to limited occupancy levels in Council Chambers, City Council 
will convene the September 22, 2020 meeting at the Cailloux City Center, 910 Main Street. 
 
Standard safety protocol will be observed by City Council, City staff, and citizens/visitors attending the City 
Council meeting at the Cailloux City Center.  When entering the Cailloux City Center you will be required 
to sanitize hands and wear a mask.  Your temperature will be taken at a temperature station with a thermal 
digital thermometer before entering the theater.  Any persons with a temperature of 100.2 or above will not 
be allowed entry.  Masks are required at all times in the Cailloux City Center.  The public microphone will 
be sanitized between each public speaker. 
Six-foot distance seating will be observed, and open seating will be designated. 
 
Citizens wishing to speak shall submit a completed “speaker request form” to the City Secretary before City 
Council meeting is called to order, definitely before the item is called or read into record.  Each speaker is 
limited to four minutes. 
  
The Zoom program will also be active during this meeting.   
Instructions for Zoom callers:  Dial the toll free numbers: 1-800-832-5611.  If the toll free number is not 
functioning, call the Zoom alternative back-up numbers 1-346-248-7799 or 1-669-900-6833.   
When your call is answered you will hear “Welcome to Zoom, enter your Meeting ID followed by pound”.  
Enter in the Meeting ID below followed by the pound sign (#). 

The Meeting ID is 947 4313 4429#. 
Once you have called into the meeting, your microphone will be placed on mute and your call will be placed 
in the call queue. At this point, you will hear silence on the phone. Do not hang up. The moderator will 
unmute your microphone as he/she is going down the list. Once the meeting has started, you will be able 
to listen to proceedings even if your microphone is muted. 
 
For Regular Agenda Items: the Zoom moderator will be accepting calls starting at 5:00 p.m.  Place 
your call before 5:45 p.m. in order to register with the Zoom moderator and participate.  You will be queued 
to speak.  Any calls made after the 5:45 p.m. deadline will not be answered, and microphones will be kept 
muted.  Each speaker is limited to four minutes. 
 
For Public Hearing Items 5A, 5B, 5C: a caller seeking to speak on these items may call at any time prior 
to the item being introduced during the meeting.  (However, all callers are encouraged to call between 5:00 
pm, and 5:45 pm to be registered with the moderator.)  A caller must use the “raise your hand” feature on 
Zoom, in order to be called upon for the Public Hearing.  If a caller is using the Zoom app on a computer, 
tablet, or mobile phone click on “Participants” and click on “Raise Hand” button.  If a caller is using a 
landline telephone press *9.  Each speaker is limited to four minutes. 
 
Instructions for written comments: 
Written comments will be accepted for any agenda items, including Public Hearings.  You are required to 
provide your first and last name, address, and identify the item you wish to comment on.  All information 
must be provided in order for your comments to be read into record. 
Written comments can be provided two different ways: 
• OPTION 1 by hard copy – Comments may be dropped off at the City Hall Utility Payments Drop-Box 

on the north side of City Hall by 4:00 p.m. the afternoon of the Council meeting. 
• OPTION 2 by email - Comments may be emailed to shelley.mcelhannon@kerrvilletx.gov and must 

be received by 4:00 p.m. the afternoon of the Council meeting.   In addition, anyone may email 
Councilmembers via their City email addresses as specified on the City’s website. 

 
Citizens may view and hear the City Council meetings on Spectrum Channel 2 or by live-streaming via the 
City’s website (www.kerrvilletx.gov).  City Council meetings are recorded and the recordings are posted on 
the City’s website.    Thank you for your participation! 

http://www.kerrvilletx.gov/


 
CALL TO ORDER: 
 
INVOCATION AND PLEDGE OF ALLEGIANCE: 
Led by Councilmember Place 4 Delayne Sigerman. 
 
1 ANNOUNCEMENTS OF COMMUNITY INTEREST: 
Announcement of items of community interest, including expressions of thanks, 
congratulations, or condolences; information regarding holiday schedules; honorary 
recognitions of city officials, employees, or other citizens; reminders about upcoming events 
sponsored by the city or other entity that is scheduled to be attended by city officials or 
employees; and announcements involving imminent threats to the public health and safety of 
the city. No action will be taken. 

2 
2.A. 

PRESENTATIONS: 
Kerrville Kindness award. 
Attachments: 
20200922_Recognition_Kerrville Kindness Award 9-22 KPUB.pdf 

2.B. Proclaim September 2020 as Recovery Month. 
Attachments: 
20200922_Proclamation_September 2020 Recovery month.pdf 

 
3 VISITORS/CITIZENS FORUM:  
Any citizen with business not scheduled on the agenda may speak to the City Council.  Prior to 
speaking, each speaker must fill out the speaker request form and give it to the City Secretary.  
The speaker request form must be submitted to the City Secretary before the item is called or 
read into record.  City Council may not discuss or take any action on an item but may place the 
issue on a future agenda.  Each speaker is limited to four minutes. 
 
4 CONSENT AGENDA: 
These items are considered routine and can be approved in one motion unless a 
Councilmember asks for separate consideration of an item. It is recommended that the City 
Council approve the following items which will grant the Mayor or City Manager the authority to 
take all actions necessary for each approval: 

4.A. Resolution No. 20-2020.  A Resolution approving the budget for Kerr Emergency 9-1-1 
Network for Fiscal Year 2021.  
Attachments: 
20200922_Resolution_20-2020 Approving Budget for Kerr 911 Network FY2021.pdf 
20200922_Proposed Budget Summary_Kerr 911 FY2021.pdf 

4.B. Cintas rental service agreement for uniform and janitorial supplies. 
Attachments: 
2020922_agreement_cintas service agreement.pdf 
2020922_agreement_omnia-cintas agreement.pdf 
2020922_agreement_cintas ad.pdf 
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/694437/20200922_Recognition_Kerrville_Kindness_Award_9-22_KPUB.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/693995/20200922_Proclamation_September_2020_Recovery_month.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/694115/20200922_Resolution_20-2020_Approving_Budget_for_Kerr_911_Network_FY2021.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/694012/20200922_Proposed_Budget_Summary_Kerr_911_FY2021.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/685298/2020922_agreement_cintas_service_agreement.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/685299/2020922_agreement_omnia-cintas_agreement.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/685300/2020922_agreement_cintas_ad.pdf


 
4.C. 

 
Execute a deductive change order for the Legion Lift Station project. 

4.D. Minutes for the City Council meeting held September 8, 2020. 
Attachments: 
20200922_Minutes_City Council regular meeting 6pm 9-08-20.pdf 

END OF CONSENT AGENDA 

5 
5.A. 

PUBLIC HEARING AND ORDINANCES, FIRST READING: 
Ordinance No. 2020-18.  An Ordinance amending Chapter 60 of the Code of Ordinances, 
City of Kerrville, Texas.  Such Chapter more commonly known as the City's Zoning Code; 
by amending the Zoning Code to include adding new definitions, amending regulations 
regarding front yard setbacks, clarifying uses within Residential Transition Zoning Districts 
(RT) and the Airport Zoning District, revising the formula for determining parking spaces for 
multi-tenant buildings, clarifying administrative processes, deleting requirements for specific 
building materials, and other amendments as provided. 
Attachments: 
20200922_Ordinance_2020-18 Amending Chapter 60 Zoning Code.pdf 
20200922_Ordinance_2020-18 Amending Chapter 60 Zoning Code parking.pdf 
20200922_Ordinance 2020-18_Amending Zoning Code Land Use Table_2020_blueline.pdf 

5.B. Ordinance No. 2020-19.  An Ordinance adopting amendments to the City of Kerrville, 
Texas, Sign Code, as found within Chapter 92 of the City's Code of Ordinances; said 
amendments to establish specific regulations for signs located within a Residential 
Transition Zoning District (RT). 
Attachments: 
20200922_Ordinance_2020-19 Adopting Amendments to the Sign Code.pdf 

5.C. Ordinance No. 2020-20.  An Ordinance amending the Comprehensive Plan for the City of 
Kerrville, Texas, (Kerrville 2050), pursuant to Chapter 213 of the Texas Local Government 
Code; by amending the Thoroughfare Plan contained therein to realign future connections 
from Olympic Drive and deleting a  proposed future connection from Bear Skin Trail to 
Ranchero Road. 
Attachments: 
20200922_Ordinance_2020-20 Amending Thoroughfare Plan K2050.pdf 
20200922_Map_Exhibit A - Draft 2.pdf 
20200922_Map_Exhibit B - Draft 2.pdf 

6 
6.A. 

CONSIDERATION AND POSSIBLE ACTION: 
Resolution No. 19-2020.  A Resolution approving the Neighborhood Enhancement Team 
Program (NET) for the City of Kerrville, Texas; and a presentation of NET accomplishments 
within Doyle Community, and action to authorize the use of public funds to make minor 
improvements on private property and removal of unsafe structures. 
Attachments: 
20200922_Resolution_19-2020 Neighborhood Enhancement Team NET.pdf 
20200918_Exhibit A_NET Program Scope.pdf 

6.B. Update on status of Long Range Water Supply Plan implementation and Professional 
Services Agreement with Hewitt Engineers Inc. for the completion of a groundwater well in 
the Ellenberger Aquifer. 
Attachments: 
Hewitt Well Completion Scope and Fee.pdf 

  

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/688302/20200922_Minutes_City_Council_regular_meeting_6pm_9-08-20.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/697791/20200922_Ordinance_2020-18_Amending_Chapter_60_Zoning_Code.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/697806/20200922_Ordinance_2020-18_Amending_Chapter_60_Zoning_Code_parking.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/697807/20200922_Ordinance_2020-18_Amending_Zoning_Code_Land_Use_Table_2020_blueline.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/697645/20200922_Ordinance_2020-19_Adopting_Amendments_to_the_Sign_Code.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/697650/20200922_Ordinance_2020-20_Amending_Thoroughfare_Plan_K2050.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/695339/20200922_Map_Exhibit_A_-_Draft_2.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/695340/20200922_Map_Exhibit_B_-_Draft_2.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/697299/20200922_Resolution_19-2020_Neighborhood_Enhancement_Team_NET.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/696928/20200918_Exhibit_A_NET_Program_Scope.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/694916/Hewitt_Well_Completion_Scope_and_Fee.pdf
smcelhannon
K2050

smcelhannon
K2050
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K2050

smcelhannon
K2050
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6.C. 

 
Killdeer Mountain Manufacturing Business Development Project, to include the following 
agreements: 
(a) Economic Development Grant and Real Estate Purchase Agreement. 
(b) Economic Development Incentive Grant Agreement with EIC for KMM. 
(c) Economic Development Incentive Agreement between the City of Kerrville, Texas, and 
Killdeer Mountain Manufacturing, Inc. 

6.D. Briefing and possible action as to the City's ongoing preparedness and response to COVID-
19 (Coronavirus). 

6.E. Review of the declaration of local state of disaster due to a public health emergency, March 
20, 2020. 
Attachments: 
20200922_Resolution_16-2020 Extending Mayor's Disaster Declaration Covid-19 7-28-20.pdf 

7 
7.A. 

INFORMATION & DISCUSSION: 
Financial updated for the month ended August 31, 2020. 
Attachments: 
20200922_Presentation_August 2020 financial presentation.pdf 

 
8 ITEMS FOR FUTURE AGENDAS: 
City Council may suggest items or topics for future agendas.  

9 
9.A. 

BOARD APPOINTMENTS: 
Appointment to the Zoning Board of Adjustment.  (This item is eligible for discussion in 
Executive Session 551.074 personnel/officers.) 
Attachments: 
20200908_Roster_ZBA.pdf 

 
10 EXECUTIVE SESSION: 
City Council may, as permitted by law, adjourn into executive session at any time to discuss 
any matter listed above including if they meet the qualifications in Sections 551.071 
(consultation with attorney), 551.072 (deliberation regarding real property), 551.073 
(deliberation regarding gifts), 551.074 (personnel/officers), 551.076 (deliberation regarding 
security devices), and 551.087 (deliberation regarding economic development negotiations) of 
Chapter 551 of the Texas Government Code. 

10.A. Appointment to the Zoning Board of Adjustment (551.074) 

10.B. Killdeer Mountain Manufacturing, Inc. Business Development Project (551.071, 551.072, 
551.087) 

 
11 ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION, IF ANY: 
 
ADJOURN. 
 
 

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/692056/20200922_Resolution_16-2020_Extending_Mayor_s_Disaster_Declaration_Covid-19_7-28-20.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/694694/20200922_Presentation_August_2020_financial_presentation.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/659474/20200908_Roster_ZBA.pdf
smcelhannon
K2050

smcelhannon
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TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Kerrville Kindness award.

AGENDA DATE OF: September 22,
2020

DATE SUBMITTED: Aug 05, 2020

SUBMITTED BY: Shelley McElhannon

EXHIBITS: 20200922_Recognition_Kerrville Kindness Award 9-22 KPUB.pdf

Expenditure
Required: 

N/A

Remaining Budget
Balance in
Account:
N/A

Amount Budgeted:

N/A

Account Number:

N/A

PAYMENT TO BE MADE TO: N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUMMARY STATEMENT:
Recognition of a citizen or company who has shown great kindness toward the citizens of
Kerrville.

Recipient: Certificate of recognition to the Kerrville Public Utility Board group.

RECOMMENDED ACTION:
Announce recipient.

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/694437/20200922_Recognition_Kerrville_Kindness_Award_9-22_KPUB.pdf


 
 

  

CITY OF 
KERRVILLE 

      
 

recognizes 
 

Kerrville Public 
Utility Board 

with the September 22, 2020 

Kerrville kindness AWARD 
 

The Kerrville Public Utility Board has performed above and beyond the 
call of duty during a number of recent inclement weather events, 
working around the clock to restore power to Kerrville homes after 
strong storms downed numerous power lines. In addition, KPUB recently 
sent linemen to assist communities in both Texas and Louisiana that 
suffered widespread power outages following Hurricane Laura. On the 
home front, the company responded to the COVID-19 crisis by 
establishing a new Change for Charity program that offers a solution to 
residential customers struggling to pay their electric bills, and KPUB 
employees also donated $5,000 to a local food relief fund. 
 
Mayor Bill Blackburn 
 
Councilmember Gary Cochrane 
 
Councilmember Kim Clarkson 
 
Councilmember Judy Eychner 
 
Councilmember Delayne Sigerman 

 



TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Proclaim September 2020 as Recovery Month.

AGENDA DATE OF: September 22,
2020

DATE SUBMITTED: Sep 10, 2020

SUBMITTED BY: Shelley McElhannon

EXHIBITS: 20200922_Proclamation_September 2020 Recovery month.pdf

Expenditure
Required: 

N/A

Remaining Budget
Balance in
Account:
N/A

Amount Budgeted:

N/A

Account Number:

N/A

PAYMENT TO BE MADE TO: N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUMMARY STATEMENT:
September is National Recovery month and the Recovery Community Coalition promotes
and supports evidence-based treatment and recovery practices, and the Recovery
Community Coalition hosts the Overdose Awareness, Night of Remembrance event.

RECOMMENDED ACTION:
Present proclamation.

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/693995/20200922_Proclamation_September_2020_Recovery_month.pdf




TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Resolution No. 20-2020.  A Resolution approving the budget for Kerr
Emergency 9-1-1 Network for Fiscal Year 2021. 

AGENDA DATE OF: September 22,
2020

DATE SUBMITTED: Sep 02, 2020

SUBMITTED BY: Curtis Thomason

EXHIBITS: 20200922_Resolution_20-2020 Approving Budget for Kerr 911 Network FY2021.pdf
20200922_Proposed Budget Summary_Kerr 911 FY2021.pdf

Expenditure
Required: 

$0

Remaining Budget
Balance in
Account:
$0

Amount Budgeted:

$0

Account Number:

N/A

PAYMENT TO BE MADE TO: N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUMMARY STATEMENT:
The city has received the proposed 2021 budget for the Kerr Emergency 9-1-1 Network. 
The FY 2021 proposed operating budget totals $448,000.00 as compared to $450,000.00
in FY 2020, for an overall decrease of 0.44%.  The change in revenue is attributed to
projected decreases in wireline telephone service and interest income.  The 9-1-1 service
fee of $0.75 per month for all classes of service for FY 2021 will remain unchanged.

The Texas Health and Safety Code, Subchapter D, The Emergency Telephone Number
Act requires the 9-1-1 Board to present to the governing body of the participating
jurisdictions (cities) and to the county commissioners court no later than 45 days prior to
the date the budget is adopted.  The participating jurisdictions shall review the proposed
budget and submit any comments regarding the budget to the 9-1-1 board.  The budget
must be approved by a majority of the participating jurisdictions.  If no action is taken on
the proposed budget before the 61st day after the proposed budget is received, the
budget is approved by operation of law.  The city received the proposed 9-1-1 budget on
August 18, 2020.

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/694115/20200922_Resolution_20-2020_Approving_Budget_for_Kerr_911_Network_FY2021.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/694012/20200922_Proposed_Budget_Summary_Kerr_911_FY2021.pdf


RECOMMENDED ACTION:
Recommend adoption of Resolution No. 20-2020, to approve the proposed budget for the
Kerr Emergency 9-1-1 District for FY 2021.











 
 

 
 
 
Subject:  Proposed 2021 Budget Summary                  08/06/2020 
 

1. 100 Revenue.  Estimated Net Income: $448,000.00 based on an overall decrease of .44% from 
2020’s income projection.  The change in revenue is attributed to projected decreases in wireline 
telephone service, and interest income. 

 
2. 200 Payroll.  Payroll expenses include 4% overall salary increase for current staff members, and 

a 23% projected decrease in health care insurance costs. Payroll overhead includes staff salaries, 
payroll taxes, retirement account contributions, employee life insurance and Texas Workforce 
Commission unemployment insurance costs. TCDRS will see the largest increase in this 
category, the effective rate increased due underperforming investments. Overall, there is a 
$2,350.00, or 1.25% projected decrease in costs compared to last year. 

 
3. 300 Operations (PSAP/Call Centers).   This expense category includes all operation and 

maintenance expenses for the Public Safety Answering Point (911 backroom server / telephony 
equipment / software) and the two call centers (KPD & KCSO).  Our expenses are projected to 
decrease $16,960.00 or 12.93% from the previous year. 
 

4. 400 Direct Services.  Direct Services will see an overall increase of $1,610.00 or 2.93% 
compared to the previous year. Direct services include office supplies, office equipment 
repair/replacement, district liability insurance, staff professional training, office space lease, 
attorney, CPA, auditor, and other profession service expenses and banking fees. 

 
5. 500 Miscellaneous.  Misc. expenses are projected to increase by $5,700 or 15.62% compared to 

2020.  Misc. expenses include Aerial Imagery costs, dues and subscriptions, public education / 
advertising, Texas 911 Alliance meetings and NENA/APCO conferences.  
 

6. 700:  PSAP Equipment Replacement Fund:  This category will increase to $50,000 per year to 
fund the PSAP capital replacement account.  The capital replacement fund is utilized for PSAP 
equipment upgrades. 
 

 
 
 



Capital Considerations:  The capital cash account will have an estimated balance in of $724,882.00 at 
the end of 2020 from nominal interest and scheduled PSAP Equipment Replacement Fund transfers.  We 
expect our end-of-2021 capital balance to be in the neighborhood of $749,632.00.   
This final figure includes all capital expenses of $27,500.00 and revenue of $52,250.00. The primary 
source of revenue is from scheduled operating fund transfers, and 9-1-1 sign sales cost-recovery. 
 
9-1-1 Emergency Service Fee:  The Texas Health and Safety Code – Chapter 772.314 (d):  The board 
shall set the amount of the fee each year as part of the annual budget. 
 
For the 2021 budget, Kerr 9-1-1 will keep the service fee of $0.75 per month for all classes of service 
(Residential, Business, Trunk, VOIP). 
 
Vision for 2021: 
 

1. Continued 9-1-1 sign sales. 
2. Continued 9-1-1 public education. 
3. Transition to NextGen 911 Services if feasible. 

 
Conclusions:   
 

1. The 2021 proposal is a balanced budget.    
 

2. This budget adequately addresses the expected operating needs of our district in providing state-
of-the-art 9-1-1 workstations/software and to continue our efforts to enhance and maintain our  
9-1-1 connectivity as well as maintaining our Geographic Information Systems (GIS). 

 
3. Our district’s vision and public-funds stewardship is based firmly in the state and local 

government codes, guided by conservative spending and liberal savings policies.  
 

4. Kerr 9-1-1 Board of Managers Budget approval date: 08/06/2020 
 
 
 
 
 
 
 
Mark Del Toro 
Executive Director 
Kerr Emergency 9-1-1 Network 



TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Cintas rental service agreement for uniform and janitorial supplies.

AGENDA DATE OF: September 22,
2020

DATE SUBMITTED: Sep 04, 2020

SUBMITTED BY: Julie  Behrens 

EXHIBITS: 2020922_agreement_cintas service agreement.pdf
2020922_agreement_omnia-cintas agreement.pdf
2020922_agreement_cintas ad.pdf

Expenditure
Required: 

Approximately
$32,000 annually

Remaining Budget
Balance in
Account:
N/A

Amount Budgeted:

Approximately
$32,000 FY2021

Account Number:

Multiple 

PAYMENT TO BE MADE TO: Cintas Corporation

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUMMARY STATEMENT:
Cintas currently provides uniform and janitorial (floor mats, hand sanitizer stations, etc.)
rental services to the City. The proposed agreement will replace the current agreement,
which expires on 11/15/2020. 

Prior to recommending Cintas as our continued provider, staff met with and accepted
quotes from two (2) other companies. When comparing pricing from all three (3)
companies, Cintas was significantly less expensive. Given the current level of service
provided, the quality of the uniforms, and the price, staff recommends that Cintas continue
service to the City. In addition, this agreement meets the City's Purchasing Policy
requirements because Cintas is member of the Omnia Partners purchasing cooperative. 

Uniform rental is necessary for departments that are exposed to chemicals or other

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/685298/2020922_agreement_cintas_service_agreement.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/685299/2020922_agreement_omnia-cintas_agreement.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/685300/2020922_agreement_cintas_ad.pdf


hazardous materials. The City provides rental uniforms to employees from the following
departments due to the nature of their jobs:

* Streets

* Garage

* Water Production

* Water Reclamation

* Water Distribution

* Wastewater Collections

* Utility Billing-Meter Technicians

* Solid Waste

 Under this agreement, Cintas will provide rental services for a period of three (3) years
from the date of the agreement, subject to annual budget appropriation.

RECOMMENDED ACTION:
Authorize City Manager to sign and execute the agreement.



 

R-2100A RENEWAL Page 1 of 4 

STANDARD RENTAL SERVICE AGREEMENT 

Location No. 0087         Agreement No. 210188016 Customer No. 13023234 Date ____________ 

Customer     City of Kerville                                                 Phone 8302578000     Address 701 Main St                                 

City Kerrville              State TX   Zip 78028             UNIFORM PRICING: 

Material # Description Rental Freq. Inventory Unit Price 
 

X330 COTTON WORK SHIRT - Rental 
 

ANY 
 

           0.218  

X382 CARHARTT CARP JN - Rental 01 ANY 
 

           0.612  

X394 CINTAS DENIM JEAN - Rental 
 

ANY 
 

           0.249  

X394 CINTAS DENIM JEAN - Rental 
 

ANY 
 

           0.244  

X394 CINTAS DENIM JEAN - Rental 
 

ANY 
 

           0.244  

X64031 U 65/35 CREW SHIRT - Rental 
 

ANY 
 

           0.388  

X677 PERMA LINED JKT - Rental 
 

ANY 
 

           0.275  

X76006 CARPENTER JEAN RK - Rental 
 

ANY 
 

           0.612  

X80516 PERMA LINED JKT - Rental 
 

ANY 
 

           0.275  

X894 DENIM JEAN - Rental 01 ANY 
 

           0.249  

X912 COVERALL - Rental 01 ANY 
 

           1.020  

X935 COMFORT SHIRT - Rental 
 

ANY 
 

           0.148  

X935 COMFORT SHIRT - NOG Not our Goods 
 

ANY 
 

           1.642  

X970 HIP LENGTH JKT - Rental 
 

ANY 
 

           0.275  

           X396 CARHARRT RUGGED FLEX SHIRT 
 

ANY 
 

           0.500 

                   

EMBLEM PRICING: 

Material # Description Rental Freq. Inventory Unit Price 
 

BA8426S LT NAVY/ WHITE/ LT NAVY* 
 

ANY 
 

           0.000  

BA9016S BLACK/ WHITE/ BLACK* 
 

ANY 
 

           0.000  

BD9016S BLACK/ WHITE/ BLACK* 
 

ANY 
 

           0.000  

D57CC6 CITY OF KERRVILLE 275 
 

ANY 
 

           0.000  

LXNAMES LX NAME 
 

ANY 
 

           0.000  

LXNAMES LX NAME 
 

ANY 
 

           0.000  

LXXXXXS LXXXXX             * 
 

ANY 
 

           0.000  

LXXXXXS LXXXXX             * 
 

ANY 
 

           0.000  

LXXXXXS LXXXXX             * 
 

ANY 
 

           0.000  

LXXXXXS LXXXXX             * 
 

ANY 
 

           0.000  

LXXXXXS LXXXXX             * 
 

ANY 
 

           0.000  

LXXXXXS LXXXXX             * 
 

ANY 
 

           0.000  

QZ1300 3/8 S-UL 1802 WHITE* 
 

ANY 
 

           0.000  
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FACILITY SERVICES PRODUCTS PRICING: 

Material # Description Rental Freq. Inventory Unit Price 
 

X10184 3X5 ACTIVE SCRAPER - Rental 01 ANY 
 

           3.060  

X10196 3X5 TRAFFIC MAT - Rental 01 ANY 
 

           2.200  

X10197 4X6 TRAFFIC MAT - Rental 01 ANY 
 

           3.200  

X10198 3X10 TRAFFIC MAT - Rental 
 

ANY 
 

           3.200  

X1810 3X5 DURALITE MAT - Rental 01 ANY 
 

           1.591  

X1946 24" MOP FRAME - Rental 
01 

ANY 
 

           0.000  

X2160 SM SHOP TWL-RED - Rental 04 ANY 
 

           0.048  

X2160 SM SHOP TWL-RED - Rental 01 ANY 
 

           0.037  

X2191 FENDER COVER - Rental 01 ANY 
 

           0.275  

X2477 3X5 SCRAPER MAT - Rental 02 ANY 
 

           3.120  

X2477 3X5 SCRAPER MAT - Rental 04 ANY 
 

           6.240  

X2477 3X5 SCRAPER MAT - Rental 01 ANY             1.591  

X2650 WET MOP LARGE - Rental 01 ANY 
            0.540  

X2698 WHITE HAND TOWEL - Rental 01 ANY 
 

           0.066  

X2700 TERRY TOWEL - Rental 
 

ANY 
 

           0.066  

X2701 #2 TERRY TOWEL - Rental 01 ANY 
 

           0.400  

X27029 SIG AIR RFL CITRUS - Rental 
              04 

ANY 
 

           0.000  

X2720 BATH TOWEL-WHITE - Rental 01 ANY 
 

           0.158  

X2740 KING BATH TOWEL - Rental 01 ANY 
 

           0.158  

X2750 RIBBED TERRY TOWEL - Rental 01 ANY 
 

           0.101  

X2855 DENIM APRON - Rental 01 ANY 
 

           0.430  

X2964 STRIPE SWIPE TOWEL - Rental 04 ANY 
 

           0.087  

X6923 FIBGLS WET MOP HANDL - Rental 01 ANY 
 

           0.000  

X6924 WOOD DUST MOP HANDLE - Rental 01 ANY 
 

           0.000  

X75528 BAGSTANDS X-FLAT - Rental 01 ANY 
 

           0.000  

X75528 BAGSTANDS X-FLAT - Rental 04 ANY 
 

           0.000  

X84030 3X10 GRAY MAT - Rental 01 ANY 
 

           2.754  

X84330 3X5 GRAY MAT - Rental 04 ANY 
 

           2.203  

X84330 3X5 GRAY MAT - Rental 02 ANY 
 

           1.652  

X84330 3X5 GRAY MAT - Rental 01 ANY 
 

           1.102  

X84335 3X5 BLACK MAT - Rental 
 

ANY 
 

           1.102  

X84335 3X5 BLACK MAT - Rental 02 ANY 
 

           1.652  

X84430 4X6 GRAY MAT - Rental 
  01 

ANY 
 

           2.203  

X84430 4X6 GRAY MAT - Rental 04 ANY 
 

           4.406  

X9207 SANIS BOWL CLIP SVC - Rental 01 ANY 
 

           1.020  

X9440 BOX ALL PURPSE WIPER - Rental 04 ANY 
 

           8.670  

 This agreement is effective as of the date of execution for a term of 36 months from date of installation. 



 

R-2100A RENEWAL Page 3 of 4 

 The additional charges listed below are subject to adjustment by Company effective upon notice to Customer, which notice may be in the form of 

an invoice. 

 COD Terms $___________ per week charge for delayed payment ( if Amount Due is Carried to Following Week) 

 Credit Terms - Charge Payments due 10 Days After End of Month 

 Automatic Lost Replacement Charge: Material X2964                       % of Inventory           2.000 $            .580 EA. 

 Automatic Lost Replacement Charge: Material ________________ % of Inventory __________$__________ EA. 

 Make-Up charge $           2.500 per garment. 

 Non-Standard/Special Cut Garment (i.e., non-standard, non-stocked unusually small or large sizes, unusually short or long sleeve or length, etc.) 

premium  $           0.033  per garment 

 Artwork Charge for Logo Mat $___________ 

 Under no circumstances will the Company accept textiles bearing free liquid.  Shop towels may not be used to clean up oil or solvent spills. 

 Service Charge: $___________ per delivery. 

This Service Charge is used to help Company pay various fluctuating current and future costs including, but not limited to, costs directly or 

indirectly related to the environment, energy issues, service and delivery  of  goods and services, in addition to other miscellaneous costs incurred 

or that may be incurred in the future by Company. 

 Size Change:  Customer agrees to have employees measured by a Cintas representative using garment "size samples". A charge of $           

8.000  per garment will be assessed for employees size changed within 4 weeks of installation. 

 Uniform Advantage           $           0.040  per garment.   Premium Advantage $           0.060  per garment. 

Uniform and Premium Advantage covers damaged garments needing to be replaced outside of normal wear.  Uniform  Advantage and Premium 

Advantage do not cover lost or unreturned garments. The Customer or Company may cancel  Uniform Advantage and Premium Advantage at any 

time. 

 Emblem Advantage  $           0.050 per garment. Emblem Advantage covers name and company emblems initially selected by Customer. The 

Customer or Company may cancel Emblem Advantage at any time after six months from date of installation.. 

 Prep Advantage  $           0.04 per garment. Prep Advantage covers all costs associated with garment preparation. The Customer or Company 

may cancel Prep Advantage at any time after six months from date of installation. 

 Other____Any items in addendum supersede standard agreement._____________________________ 

_/_  ___________ 

       Date 

Initial and check box if Unilease. All garments will be cleaned by Customer. 

_/_  ___________ 

       Date 

Initial and check box if receiving Linen Service. Company may make periodic physical inventories of items in 

possession or under control of customer. 

_/_  ___________ 

       Date 

Initial and check box if receiving direct embroidery. If service is discontinued for an employee, or Customer deletes any 

of the garments with direct embroidery for any reason, or terminates this agreement for any reason, or fails to renew 

the agreement. Customer will purchase all direct embroidered garments at the time they are removed from service at 

the then current replacement values. 

Customer certifies that  is not a federal, state, or local government branch or agency. 

This agreement is subject to the terms and conditions on the back of this agreement. By signing below, Customer agrees to and accepts the 

terms and conditions on the back of this agreement. 

CUSTOMER: 
Cintas Loc. No. ________________________________________ Please Sign Name ______________________________________ 

        By ________________________________________ Please Print Name Mark McDaniel__________________________ 

     Title ________________________________________ Please Print Title City Manager, City of Kerrville______________ 

Accepted-GM: ________________________________________  E-mail mark.mcdaniel@kerrvilletx.gov_____________ 

  

it is 
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STANDARD UNIFORM RENTAL SERVICE AGREEMENT RENEWAL 

1. The Customer, its successors and assigns ("Customer") orders from CINTAS CORPORATION or any of its subsidiaries, successors and 

assigns ("Company") all of the Customer's requirements of garment rental services and other materials covered by this agreement during the 

term of this agreement all in accordance with the pricing, terms and conditions contained herein. Pricing is based on 52 weeks billing per rental 

material per year. 

2. All garments and other rented materials will be cleaned and maintained by Company and remain the property of the Company. Any garments 

that require replacement due to normal wear will be replaced by Company at no charge to Customer. 

3. Unless specified otherwise, the garments supplied under this Agreement are not personal protective equipment and have no special protective 

or other characteristics, including but not limited to, flame resistant or acid resistant properties. Specialty apparel and personal protective 

equipment may be available from Company upon request and would be covered under additional terms. Customer warrants that none of the 

employees for whom garments are supplied under this agreement require flame retardant or acid resistant clothing. 

4. Customer is ultimately responsible for choosing the type and placement of any floor mats provided by Company and ensuring floor safety 

conditions at its locations. If a mat needs to be replaced for any reason prior to its next scheduled service, Customer should remove it and 

contact Company to request replacement. 

5. Customer agrees to notify Company, in writing, of any hazardous materials, including lead, arsenic, hexavalent chromium and cadmium, that 

may be picked up by Company in the soiled garments or other textiles serviced under this agreement. In no case will hazardous materials be 

present to the extent that they may be harmful to Company's employees. 

6. The weekly rental charge for any individual leaving the employ of Customer can be terminated, but only after all garments issued to that 

individual, or the current replacement value of same, have been returned or paid to Company. Any non-standard, or special products (i.e., logo 

mats) must be purchased by the Customer if service is stopped for any reason. If materials are lost or damaged by any means Customer will 

pay the then current replacement values for said materials. Should Customer require garment sizes that are outside the standard size range, 

Customer agrees to pay the specific premium price for those materials and sizes designated under Uniform Pricing. 

7. This agreement is effective as of the date of execution. The initial term of this agreement shall be thirty-six (36) months from the date of 

execution. Company has the right to increase prices. The Customer has the right to reject the price increase within ten (10) days of the notice. 

If Customer rejects the price increase, Company may terminate this agreement. All invoices must be paid within ten days after the end of the 

month. Interest will accrue on any amounts which are not paid when due from the date due to the date of payment in full at an annual percentage 

rate equal to the lesser of (a) eighteen percent 18% or (b) the maximum rate permitted by applicable law. 

8. Company is a licensee and not the owner of the Carhartt trademarked products. If Company should no longer have such license, then Company 

will substitute the Carhartt trademarked garments with garments of similar material and quality. 

9. To extent allowed by law, company and customer each agree to defend, indemnify, and hold the other harmless from claims for injury or 

property damage arising out of the performance of this contract, but only in proportion to and to the extent such injury or property damage is 

caused by or results from negligence of the indemnifying party.  

10. Company guarantees to deliver the highest quality textile rental service at all times. Any complaints about the quality of the service 

which have not been resolved in the normal course of business must be sent by registered letter to Company's General Manager. If 

Company then fails to resolve any material complaint in a reasonable period of time, Customer may terminate this agreement 

provided all rental materials are paid for at the then current replacement values or returned to Company in good and usable condition. 

11. Additional customer employees, products and services may be added to this agreement and shall automatically become a part of and subject 

to the terms and provisions of this agreement. If this agreement is terminated early, the parties agree that the damages sustained by Company 

will be substantial and difficult to ascertain. Therefore, if this agreement is terminated by Customer prior to the applicable expiration date for 

any reason other than documented quality of service reasons which are not cured as set forth above, or terminated by Company for cause at 

any time, Customer will pay to Company, as liquidated damages and not as a penalty, the greater of 50% of the remaining term except for 

good faith analysis where the City cannot appropriate funding. Customer shall also be responsible for any unpaid charges on Customer’s 

account upon termination. While this agreement is in effect, Customer agrees to pay a weekly minimum charge equal to 75% of(a) the charges 

on the initial invoice and (b) the charges for additional products and services added after the initial invoice. 

12. Any dispute or matter arising in connection with or relating to this agreement shall be resolved by binding and final arbitration. The arbitration 

shall be conducted pursuant to applicable state or federal arbitration laws. Any such dispute shall be determined on an individual basis, shall 

be considered unique as to its facts, and shall not be consolidated in any arbitration or other proceeding with any claim or controversy of any 

other party. The exclusive jurisdiction and forum for resolution of any such dispute shall lie within the state where Customer is located.  

13. Customer certifies that Company is in no way infringing upon any existing contract between Customer and any other service provider. 

14. This agreement contains the entire agreement of the parties with respect to the subject matter of this agreement and supersedes all prior 

negotiations, agreements and understandings with respect thereto, and any terms and conditions set forth in subsequent purchase orders or 

other documents issued by customer, in which case, the terms of this agreement shall control. 

15. This agreement may not be modified, amended or supplemented except in writing signed by an authorized representative of Company, 

provided, however, if a federal, state or local government body or its representative is a party to this agreement, the proposal modification, 

amendment, or supplement must be in a writing signed by a President or a Senior Vice President of Company. 

16. Company agrees to provide high quality customer service, including timely accurate deliveries.  
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UNIFORMS  |  FACILITY SERVICES  |  FIRST AID & SAFETY  |  FIRE PROTECTION

See the positive impact uniforms can have on your staff. With a Cintas 
full-service uniform rental program, there is no laundry to do, no 
uniforms to buy, and no repairs to waste your time and money. 

Our uniforms do more than make a great first impression – they build 
name recognition for your public agency. When your employees look 
good, morale increases, leading to greater productivity and a stronger 
�sense of teamwork.

• Women’s Workwear			   • Carhartt® Rental
• Chef Works® Culinary Apparel		 • Flame Resistant Clothing 
• High Image Apparel  			   • High Visibility Clothing

With stylish, comfortable apparel, your employees will project their  
most professional image. Whether you opt for our ready-to-wear or  
custom garments, you can count on our award-winning collections  
to help you create a branded look that sets your public agency apart. 

Cintas is your one-stop source for retail inspired workwear creating  
a branded look your competitor’s can’t match.

• Suiting				    • Custom Tailored Shirts and Pants   
• Culinary				    • Scrubs
• Outerwear and Workwear		  • Headwear and Accessories 

UNIFORMS & APPAREL

UNIFORM PURCHASE

Start your workday with a trusted leader

By relying on Cintas to help keep them at their professional best, public agencies receive an excellent value when 
it comes to depth and quality of offerings, cost-effectiveness and customer service. Let Cintas be the single source 
you depend on for solutions that help you stay readyTM with an efficient clean, safer workplace and positive image.

For more information to get started contact Cintas at OmniaPartners@cintas.com.

Pursuant to OSHA regulations, 29 CFR 1910.132 (Subpart I), an employer bears sole responsibility for selecting the type(s) of personal protective equipment to be used by its employees. All purchasers 
of FRC garments and/or laundering services from Cintas bear full responsibility for selecting the PPE appropriate for use by their employees. Cintas makes no representation, warranty, or covenant with 
respect to the flame-resistant qualities of the garments or with respect to the fitness or suitability of the garments for any particular use or purpose. The purchase of any goods or services from Cintas is 
subject to Cintas’s Standard Terms and Conditions and/or any other applicable written contract executed between the purchaser and Cintas relating to such purchase.
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UNIFORMS  |  FACILITY SERVICES  |  FIRST AID & SAFETY  |  FIRE PROTECTION

Trusted service you can count on

You’re busy running your public agency, but you also make safety  
a priority. We’re here to make it simpler for you. Cintas can help you  
save time by offering on-site and online training and delivery of first  
aid, safety and PPE equipment.

We help keep your public agency safe with a variety of first aid  
and safety products and services that meet your needs.  
	
• First Aid Supplies			   • Safety Supplies & PPE
• AED Products and Services		  • Training and Compliance

You’ve spent days, weeks, years focused on helping your public agency 
grow and thrive. You need a trusted fire service provider to help you 
make sure your facilities are prepared and protected.

Get ready™ with cutting edge technology, detailed processes and our  
trained technicians. We truly have a passion for helping you protect�  
your people and property.

• Extinguisher Inspection		  • Fire Sprinkler Systems
• Fire Extinguisher Training		  • Fire Alarm Monitoring
• Fire Alarm Panel			   • Emergency & Exit Lights
• Kitchen Suppression			   • Hazard Suppression  

A complete program provides a consistently better level of clean and  
will help improve operational efficiency. 

Present a positive first impression. Cintas facility services offers a variety  
of products and services to provide the clean image you� want in less time.

• Mat, Mop and Towel Services		  • Microfiber Cleaning Tools	
• Restroom Supplies			   • Tile & Carpet Cleaning
• Restroom Cleaning			   • Coil Cleaning
• Cleaning Chemicals			   • Parts Cleaner

FIRST AID & SAFETY

FIRE PROTECTION

FACILITY SERVICES

Pursuant to OSHA regulations, 29 CFR 1910.132 (Subpart I), an employer bears sole responsibility for selecting the type(s) of personal protective equipment to be used by its employees. All purchasers 
of gloves and personal protective equipment from Cintas bear full responsibility for selecting the PPE appropriate for use by their employees. Cintas makes no representation, warranty, or covenant with 
respect to the protective or flame-resistant qualities of the items or with respect to the fitness or suitability of the items for any particular use or purpose. The purchase of any goods or services from Cintas 
is subject to Cintas’s Standard Terms and Conditions and/or any other applicable written contract executed between the purchaser and Cintas relating to such purchase.



TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Execute a deductive change order for the Legion Lift Station project.

AGENDA DATE OF: September 22,
2020

DATE SUBMITTED: Sep 16, 2020

SUBMITTED BY: Kyle Burow

EXHIBITS:

Expenditure
Required: 

-$161,704.00

Remaining Budget
Balance in
Account:
$1,700,661.23

Amount Budgeted:

$9,850,000.00

Account Number:

Project Number:
71-17004

PAYMENT TO BE MADE TO: Keystone Construction

Kerrville 2050 Item? Yes
Key Priority Area W - Water / Waste-Water / Drainage
Guiding Principle W5. Update and maintain the City's long-range plan for

wastewater management, addressing and prioritizing
infrastructure needs and identifying funding sources

Action Item W5.3 - Replace Legion Lift Station for reliability and greater
capacity to accommodate growth

SUMMARY STATEMENT:
In February 2019, the City contracted with Keystone Construction to construct a
wastewater lift station and force main to replace the old Legion lift station near the Loop
534 and Highway 27 intersection.  The old lift station was operating at its capacity of 5.76
MGD (4,000 gpm) and has been replaced by the new lift station with an operating capacity
of 9.0 MGD (6,250 gpm), facilitating an almost doubling of available capacity and enabling
development in over a third of the Kerrville community that otherwise would not have been
possible.  Keystone Construction was deemed substantially complete with the new lift
station construction on May 6, 2020 and worked on punchlist items while completing pump
testing.  The project has now been fuly completed and the closeout of the project involves a
deductive change order in the amount of $161,704.00 for items not utilized by Keystone
Construction to finalize contractual obligations for construction.  State law and City policy



requires any change order (additive or deductive) over $50,000 be approved by the City
Council.  The balance of the funding for this project, which was primarily funded via a loan
program with the Texas Water Development Board (TWDB), is intended to be reallocated
to other identified wastewater collection system capital projects.  The prioritization of these
projects is anticipated to be reviewed with the City Council in Fall 2020.  

RECOMMENDED ACTION:
Authorize the City Manager to execute a deductive change order.



TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Minutes for the City Council meeting held September 8, 2020.

AGENDA DATE OF: September 22,
2020

DATE SUBMITTED: Aug 05, 2020

SUBMITTED BY: Shelley McElhannon

EXHIBITS: 20200922_Minutes_City Council regular meeting 6pm 9-08-20.pdf

Expenditure
Required: 

0

Remaining Budget
Balance in
Account:
0

Amount Budgeted:

0

Account Number:

N/A

PAYMENT TO BE MADE TO: N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUMMARY STATEMENT:
Minutes for the City Council meeting held September 08, 2020 at 6:00 p.m.

RECOMMENDED ACTION:
Approve minutes as presented.

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/688302/20200922_Minutes_City_Council_regular_meeting_6pm_9-08-20.pdf


CITY COUNCIL MINUTES      KERRVILLE, TEXAS 
REGULAR MEETING      SEPTEMBER 8, 2020 
 
On September 08, 2020, at 6:00 p.m. the meeting was called to order by Mayor Bill 
Blackburn in the Cailloux City Center at 910 Main Street.  The invocation was offered 
by Councilmember Judy Eychner, followed by the Pledge of Allegiance led by 
Councilmember Eychner. 
 
COUNCILMEMBERS PRESENT: 
Bill Blackburn Mayor 
Judy Eychner Councilmember, Mayor Pro Tem 
Kim Clarkson Councilmember 
Gary Cochrane Councilmember 
Delayne Sigerman Councilmember 
 
COUNCILMEMBER ABSENT:  
None 
 
CITY EXECUTIVE STAFF PRESENT: 
Mark McDaniel City Manager    
E.A. Hoppe Deputy City Manager 
Mike Hayes City Attorney  
Shelley McElhannon City Secretary 
Stuart Cunyus Public Information Officer 
Amy Dozier Chief Financial Officer 
Guillermo Garcia Executive Director for Innovation 
David Knight Chief of Police 
Kim Meismer Executive Director for General Operations 
Dannie Smith Fire Chief 
Charvy Tork Director of Information Technology 
 
VISITORS PRESENT:  The September 08, 2020 City Council meeting was the first 
meeting open to citizens since March 2020, due to the COVID-19 pandemic restrictions 
and the Governor’s Disaster Declaration on March 16, 2020; in addition, public 
participation and engagement was offered through telephone, written comments, and 
by email.  A list of the citizens physically present during the meeting is on file in the 
City Secretary’s Office for the required retention period.  
 
The Zoom Toll-free numbers were not functioning per Zoom, and have been 
deactivated by Zoom.  The two alternative Zoom telephone numbers listed on the 
agenda were functioning. 
 
1. ANNOUNCEMENTS OF COMMUNITY INTEREST: 
Items of Interest to the Community were presented by Stuart Cunyus and 
Councilmember Eychner. 
 
2. PRESENTATIONS: 
2A. Kerrville Kindness award. 



 
Mayor Blackburn presented the Kerrville Kindness award to area restaurants: 
Cartewheels, The Humble Fork, Monroe’s East Side Grill, Pint & Plow, and Rails (A 
Café at the Depot). 
 
2B. Recognition of Chief David Knight. 
 
Mark McDaniel presented a Certificate of Recognition to Chief David Knight for twenty-
five years of dedicated service to the citizens of Kerrville. 
 
The following person(s) spoke: 

• Renee Lafaso 
 
2C. Recognition and commendations for termed Board members. 
 
Mayor Blackburn presented commendations of recognition to Board members who 
have served and termed as City Board members: Kerrville Public Utility Board of 
Directors Fred Gamble, April 2020; Kerrville – Kerr County Joint Airport Board Bill 
Wood, May 2020; Economic Improvement Corporation Kenneth Early, June 2020; and 
Kerrville Recovery Community Coalition Steve Pautler, July 2020. 
 
3. VISITORS FORUM: 
The following persons spoke: 

• Bruce Stracke 

• Jerry Wolff 
 
4. CONSENT AGENDA: 
Councilmember Gary Cochrane made a motion to approve the consent agenda items 
4A, 4B, 4C, and 4D, and Councilmember Eychner seconded.  The motion passed 5-0. 
 
4A. Agreement with Clean Harbors to conduct annual Household Hazardous Waste 
collection (HHW) events through 2023. 
 
4B. Purchase of Public Library technology infrastructure and Public Library 
computers. 
 
4C. Minutes for the City Council workshop held August 25, 2020. 
 
4D. Minutes for the City Council meeting held August 25, 2020. 
END OF CONSENT AGENDA 
 
Mayor Blackburn shifted the Consideration and Possible Action item 6A forward. 
 
6. CONSIDERATION AND POSSIBLE ACTION: 
6A. Appeal to administrative decisions and interpretations of Chief Building Officer 
and Fire Code Official for 1001 Water Street, Suite G. 
 
Shelley McElhannon read item 6A caption into record. 



Guillermo Garcia presented information and responded to questions. 
Citizen L. Brent Bates presented his appeal to City Council after appealing to the 
Building Board of Adjustment and Appeals Board, and responded to questions by City 
Council. 
 
The following person(s) spoke: 

• Jeff Finley 
 
Councilmember Cochrane made a motion to uphold the administrative decisions and 
interpretations of the Chief Building Officer and the Fire Code Official and deny the 
appeal, seconded by Councilmember Eychner.  The motion to deny passed 5-0. 
 
5. ORDINANCES, SECOND READING: 
5A. Ordinance No. 2020-16.  Second reading.  An Ordinance adopting the annual 
budget for the City of Kerrville, Texas, Fiscal Year 2021; providing appropriations for 
each City department and fund; containing a cumulative clause; and containing a 
savings and severability clause. 
 
Shelley McElhannon read Ordinance No. 2020-16 caption into record. 
Mark McDaniel and E.A. Hoppe responded to questions. 
 
The following person(s) spoke: 

• George Baroody 
 
Councilmember Eychner made a motion to approve Ordinance No. 2020-16, seconded 
by Councilmember Cochrane.  This motion was passed and approved on second 
reading, the vote recorded as follows: 
 YES  NO 
Bill Blackburn, Mayor X   

Gary Cochrane, Place 1 X   

Kim Clarkson, Place 2 X   

Judy Eychner, Place 3 X   

Delayne Sigerman, Place 4 X   

 
5B. Ordinance No. 2020-17.  Second reading.  An Ordinance levying an ad valorem 
tax for the use and the support of the Municipal Government for the City of Kerrville, 
Texas, for Fiscal Year 2021; providing for apportioning each levy for specific purposes; 
and providing when taxes shall become due and when same shall become delinquent 
if not paid. 
 
Shelley McElhannon read Ordinance No. 2020-17 caption into record. 
 
The following person(s) spoke: 

• Bruce Stracke – declined when called 
 



Councilmember Eychner made a motion to approve Ordinance No. 2020-17, seconded 
by Councilmember Delayne Sigerman.  This motion was passed and approved on 
second reading, the vote recorded as follows: 
 YES  NO 
Bill Blackburn, Mayor X   

Gary Cochrane, Place 1 X   

Kim Clarkson, Place 2 X   

Judy Eychner, Place 3 X   

Delayne Sigerman, Place 4 X   

 
6. CONSIDERATION AND POSSIBLE ACTION: 
6A. Appeal to administrative decisions and interpretations of Chief Building Officer 
and Fire Code Official for 1001 Water Street, Suite G. (L. Brent Bates). 
 
This item was shifted forward on the agenda following item 4 Consent Agenda.  This 
appeal was denied 5-0. 
 
6B. Resolution No. 18-2020.  A Resolution amending the City of Kerrville Fee 
Schedule by revising fees charged for various services and uses provided or offered 
by the City. 
 
Shelley McElhannon read Resolution No. 18-2020 caption into record. 
 
Councilmember Kim Clarkson made a motion to approve Resolution No. 18-2020, and 
Councilmember Cochrane seconded.  The motion passed 5-0. 
 
6C. Killdeer Mountain Manufacturing Business Development Project, to include the 
following agreements: (a) Economic Development Grant and Real Estate Purchase 
Agreement. (b) Economic Development Incentive Grant Agreement with EIC. 
(c) Chapter 380 Economic Development Agreement between the City of Kerrville, 
Texas, and the City of Kerrville Economic Improvement Corporation. (d) Economic 
Development Incentive Agreement between the City of Kerrville, Texas, and the 
Killdeer Mountain Manufacturing Inc. (e) Kerrville Public Utility Board Loan Agreement. 
 
Shelley McElhannon read item 6C caption into record. 
Mark McDaniel presented information, and Mark McDaniel and Mike Hayes responded 
to questions. 
 
The following persons spoke: 

• Danny Almond 

• John Anderson 

• Don Barnett 

• George Baroody 

• Kent McKinney 

• Maggie Megee 

• Mike Wittler 

• Aaron Yates – decline when called 



• Kristin Hedger – spoke over Zoom 

• Gil Salinas with KEDC 
 
Councilmember Eychner made a motion to approve and authorize the City Manager to 
finalize and execute the agreements with Killdeer Mountain Manufacturing, with EIC, 
and with KPUB substantially in the form presented, and Councilmember Sigerman 
seconded.  The motion passed 5-0. 
 
7. INFORMATION AND DISCUSSION: 
7A. Briefing and possible action as to the City’s ongoing preparedness and response 
to COVID-19 (Coronavirus). 
 
Shelley McElhannon read item 7A caption into record. 
Fire Chief Dannie Smith presented information and responded to questions. 
 
8. ITEMS FOR FUTURE AGENDAS: 

• Commended and recognized Dr. Mark Faust for establishing additional safety 
procedures in the Kerrville Independent School District, and providing a feeling of 
calm, security, and relief when school started in Kerrville. (Councilmember 
Clarkson) 

• Protection of the natural beauty of our area. (Mayor Blackburn) 
 

9. EXECUTIVE SESSION: 
City Council did not convene Executive Session. 
 
10. ACTIONS ON ITEMS DISCUSSED IN EXECUTIVE SESSION, IF ANY: 
No action. 
 
ADJOURN.  The meeting adjourned at 7:52 p.m. 
 
 
APPROVED BY COUNCIL: _____________________ 
 
 
APPROVED:  ATTEST:    
 
__________________________ _____________________________ 
Bill Blackburn, Mayor  Shelley McElhannon, City Secretary             
 
 
 



TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Ordinance No. 2020-18.  An Ordinance amending Chapter 60 of the Code
of Ordinances, City of Kerrville, Texas.  Such Chapter more commonly
known as the City's Zoning Code; by amending the Zoning Code to include
adding new definitions, amending regulations regarding front yard setbacks,
clarifying uses within Residential Transition Zoning Districts (RT) and the
Airport Zoning District, revising the formula for determining parking spaces
for multi-tenant buildings, clarifying administrative processes, deleting
requirements for specific building materials, and other amendments as
provided.

AGENDA DATE OF: September 22,
2020

DATE SUBMITTED: Sep 15, 2020

SUBMITTED BY: Drew Paxton

EXHIBITS: 20200922_Ordinance_2020-18 Amending Chapter 60 Zoning Code.pdf
20200922_Ordinance_2020-18 Amending Chapter 60 Zoning Code parking.pdf
20200922_Ordinance 2020-18_Amending Zoning Code Land Use
Table_2020_blueline.pdf

Expenditure
Required: 

$0

Remaining Budget
Balance in
Account:
$0

Amount Budgeted:

N/A

Account Number:

N/A

PAYMENT TO BE MADE TO: N/A

Kerrville 2050 Item? Yes
Key Priority Area C - Community / Neighborhood Character and Place Making
Guiding Principle C5. Establish clear guidelines for code enforcement and zoning,

educate the public on the value and importance of property
maintenance, and focus on proactive code enforcement and
maintaining minimum property standards.

Action Item
SUMMARY STATEMENT:

Upon the adoption of the Kerrville Zoning Code in 2019, City Council requested a continual
review of the application of the code and, if necessary, an update to the Zoning Code at

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/attachment/697791/20200922_Ordinance_2020-18_Amending_Chapter_60_Zoning_Code.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/attachment/697806/20200922_Ordinance_2020-18_Amending_Chapter_60_Zoning_Code_parking.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/attachment/697807/20200922_Ordinance_2020-18_Amending_Zoning_Code_Land_Use_Table_2020_blueline.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/attachment/697807/20200922_Ordinance_2020-18_Amending_Zoning_Code_Land_Use_Table_2020_blueline.pdf


least six months after implementation.  The following updates are items that have been
brought up through the application of the Zoning Code to several projects over the past
year.  

Each item was introduced to Council during a workshop on July 14th and then through a
public hearing with the Planning and Zoning Commission on August 20th. 

Through the City Council workshop and P&Z Commission public hearing, the items listed
for updates have been reviewed and refined. A few items related to reduced parking
requirements have been removed and may be reviewed at a later date.

RECOMMENDED ACTION:
Approve Ordinance No. 2020-18 on first reading.
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TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Ordinance No. 2020-19.  An Ordinance adopting amendments to the City of
Kerrville, Texas, Sign Code, as found within Chapter 92 of the City's Code of
Ordinances; said amendments to establish specific regulations for signs
located within a Residential Transition Zoning District (RT).

AGENDA DATE OF: September 22,
2020

DATE SUBMITTED: Sep 15, 2020

SUBMITTED BY: Drew Paxton

EXHIBITS: 20200922_Ordinance_2020-19 Adopting Amendments to the Sign Code.pdf

Expenditure
Required: 

$0

Remaining Budget
Balance in
Account:
$0

Amount Budgeted:

N/A

Account Number:

N/A

PAYMENT TO BE MADE TO: N/A

Kerrville 2050 Item? Yes
Key Priority Area C - Community / Neighborhood Character and Place Making
Guiding Principle C5. Establish clear guidelines for code enforcement and zoning,

educate the public on the value and importance of property
maintenance, and focus on proactive code enforcement and
maintaining minimum property standards.

Action Item
SUMMARY STATEMENT:

Upon the adoption of the Kerrville Zoning Code in 2019, City Council requested a continual
review of the application of the codes and, if necessary, an update to the Sign Code at
least six months after implementation.  The following updates are items that have been
brought up through the application of the Sign Code to several projects over the past year. 

This specific update adds a section to the Sign Code relating to signage for businesses
within the Residential Transition Zoning District (RT).

Each item was introduced to Council during a workshop on July 14th and then through a
public hearing with the Planning and Zoning Commission on August 20th. 

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/697645/20200922_Ordinance_2020-19_Adopting_Amendments_to_the_Sign_Code.pdf


RECOMMENDED ACTION:
Approve Ordinance No. 2020-19 on first reading.













TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Ordinance No. 2020-20.  An Ordinance amending the Comprehensive Plan
for the City of Kerrville, Texas, (Kerrville 2050), pursuant to Chapter 213 of
the Texas Local Government Code; by amending the Thoroughfare Plan
contained therein to realign future connections from Olympic Drive and
deleting a  proposed future connection from Bear Skin Trail to Ranchero
Road.

AGENDA DATE OF: September 22,
2020

DATE SUBMITTED: Sep 15, 2020

SUBMITTED BY: Drew Paxton

EXHIBITS: 20200922_Ordinance_2020-20 Amending Thoroughfare Plan K2050.pdf
20200922_Map_Exhibit A - Draft 2.pdf
20200922_Map_Exhibit B - Draft 2.pdf

Expenditure
Required: 

$0

Remaining Budget
Balance in
Account:
$0

Amount Budgeted:

$0

Account Number:

N/A

PAYMENT TO BE MADE TO: N/A

Kerrville 2050 Item? Yes
Key Priority Area C - Community / Neighborhood Character and Place Making
Guiding Principle
Action Item

SUMMARY STATEMENT:
This update to the Thoroughfare Plan has come about after reviewing ongoing projects
and comments from citizens.  

The first amendment adjusts the conceptual alignment for a future collector around the new
KISD Middle School site. 

The second amendment removes a future collector from the plan.  Based on the existing
conditions, topography, and level of existing development, it is unlikely that this collector
would be built in this location.  Overall, connectivity across our community is still a goal of
the Thoroughfare Plan and these adjustments are intended to provide more clarity for any
future developments.

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/697650/20200922_Ordinance_2020-20_Amending_Thoroughfare_Plan_K2050.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/695339/20200922_Map_Exhibit_A_-_Draft_2.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/695340/20200922_Map_Exhibit_B_-_Draft_2.pdf


RECOMMENDED ACTION:
Approve Ordinance No. 2020-20 on first reading.
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Exhibit "A"
Removal of Proposed Collector

This product is for informational purposes and may not have been prepared for or be suitable for legal, engineering, or surveying
purposes. It does not represent an on-the-ground survey and represents only approximate relative locations.
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Exhibit "B"
Realignment of Proposed Collector

This product is for informational purposes and may not have been prepared for or be suitable for legal, engineering, or surveying
purposes. It does not represent an on-the-ground survey and represents only approximate relative locations.
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TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Resolution No. 19-2020.  A Resolution approving the Neighborhood
Enhancement Team Program (NET) for the City of Kerrville, Texas; and a
presentation of NET accomplishments within Doyle Community, and action
to authorize the use of public funds to make minor improvements on private
property and removal of unsafe structures.

AGENDA DATE OF: September 22,
2020

DATE SUBMITTED: Sep 10, 2020

SUBMITTED BY: Guillermo Garcia

EXHIBITS: 20200922_Resolution_19-2020 Neighborhood Enhancement Team NET.pdf
20200918_Exhibit A_NET Program Scope.pdf

Expenditure
Required: 

$7,218.68

Remaining Budget
Balance in
Account:
$30,000

Amount Budgeted:

$30,000

Account Number:

29-2903-4300

PAYMENT TO BE MADE TO:

Kerrville 2050 Item? Yes
Key Priority Area C - Community / Neighborhood Character and Place Making
Guiding Principle C6. Celebrate and honor the character of each neighborhood and

its culture. Revitalize neighborhoods and create gathering places
within them while avoiding the displacement of citizens and their
cultures.

Action Item C6.7 - Create neighborhood area plans appropriate to the
uniqueness of particular parts of the city

SUMMARY STATEMENT:
The purpose of the Neighborhood Enhancement Team (NET) is to enhance the quality of
life for Kerrville residents one neighborhood at a time through the concentrated delivery of
services and programs provided by the City and others.  Working in partnership with the
neighborhoods, the City’s goal is to strengthen neighborhoods by addressing citizen's
particular concerns, raising awareness of code and zoning ordinances, providing
information on accessing city services, and promoting a clean and safe environment.

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/697299/20200922_Resolution_19-2020_Neighborhood_Enhancement_Team_NET.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/696928/20200918_Exhibit_A_NET_Program_Scope.pdf


The NET was created as a conduit to completing the goals and objectives outlined in the
Kerrville Community Vision, “Kerrville will be a vibrant, welcoming and inclusive community
that respects and protects the natural environment that surrounds it; seeks to attract
economic growth and development; provides opportunities for prosperity, personal
enrichment, and intellectual growth for people of all ages; and does so while preserving the
small-town charm, heritage arts, and culture of the community.”  This vision was further
solidified through the adoption of actions within the Kerrville 2050 plan and the Doyle
Community Plan:

Kerrville 2050 Actions

• H2.2 – Use code enforcement as a tool for stabilizing and improving existing
neighborhoods, not as a means to redevelopment

• H2.6 – Implement an effective demolition program for substandard structures,
including the adoption of the required ordinance

• C5.5 – Implement an effective demolition program for substandard structures,
including the adoption of the required ordinance

• C6.7 – Create neighborhood area plans appropriate to the uniqueness of particular
parts of the city

Doyle Community Action Plan

• NC3 – Work with Kerrville churches, civic clubs, Schreiner University, and other
organizations to develop a volunteer program to assist elderly and disabled 

        Doyle residents with property maintenance

• NC4 – Utilize the City’s proposed Neighborhood Engagement Team (NET)
approach as a tool for identifying code enforcement issues and coordinating 

        volunteer efforts aimed at achieving neighborhood improvements

The presentation will highlight the activities that have been completed in the Doyle
Community and identify suggested actions to be taken by City Council.

RECOMMENDED ACTION:
Approve Resolution No. 19-2020.







 

City of Kerrville 
NET Program Scope 

 

The purpose of the Neighborhood Enhancement Team (NET) is to enhance the quality of life for Kerrville 
resident’s one neighborhood at a time through the concentrated delivery of services and programs 
provided by the City and others.  Working in partnership with the neighborhoods, the City’s goal is to 
strengthen neighborhoods by addressing citizen's particular concerns, raising awareness of code and 
zoning ordinances, providing information on accessing city services, and promoting a clean and safe 
environment. 

Scope of work: 

1. Educate and raise awareness of city code and ordinances 
2. Evaluate and identify opportunities for improvement within a neighborhood consisting of 

private property, public property, commercial property, and right of ways. 
3. Conduct minor repair, painting, mowing and clearing of brush and rubbish, and tree trimming. 
4. Removal of junked vehicles from private, public, and commercial property. 
5. Demolition of unsafe building on a volunteer base from the property owner. 
6. Use of city staff, equipment, and funds to complete improvements within the neighborhoods 

 



TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Update on status of Long Range Water Supply Plan implementation and
Professional Services Agreement with Hewitt Engineers Inc. for the
completion of a groundwater well in the Ellenberger Aquifer.

AGENDA DATE OF: September 22,
2020

DATE SUBMITTED: Sep 16, 2020

SUBMITTED BY: Stuart Barron

EXHIBITS: Hewitt Well Completion Scope and Fee.pdf

Expenditure
Required: 

$52,700

Remaining Budget
Balance in
Account:
$ 1,235,070

Amount Budgeted:

$ 1,250,000

Account Number:

Project Number
71-20001

PAYMENT TO BE MADE TO: Hewitt Engineering 

Kerrville 2050 Item? Yes
Key Priority Area W - Water / Waste-Water / Drainage
Guiding Principle W1. Develop and maintain long-range water plans that prioritize

infrastructure needs and identify funding sources.
Action Item W1.5 - Examine the option of piping water in from well fields

SUMMARY STATEMENT:
The Headwaters Groundwater Conservation District (HGCD) and the City of Kerrville (City)
recently entered into a partnership to embark on an exploratory groundwater well to better
understand the water resources located under the Trinity Aquifer within the city limits of
Kerrville.  The exploratory well site is located on City-owned property near Legion Drive on
the eastern portion of the community.  

Exploratory drilling occurred over the summer of 2020.  The top section of the exploratory
well was drilled to 615 feet.  A steel liner was installed and pressure cemented.  This
action sealed off the Trinity Aquifer and any aquifers above it.  Headwaters' driller then
drilled down to a total depth of 1520 feet.  The water bearing formation was determined to
be between 615 feet and 710 feet.  The bottom section of the well was plugged off and a
pump test was completed on September 1, 2020.  The well averaged 793 gallons per

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/694916/Hewitt_Well_Completion_Scope_and_Fee.pdf


minute of water production for 36 hours. This production test indicated that if the well is
completed and put into production to the City's water production system it will be the third
strongest well for the City of Kerrville.  Staff will provide a presentation regarding the
exploratory well process, the current status of implementation of the recently adopted Long
Range Water Supply Plan, and next steps for putting this successful well into production for
the community.  

RECOMMENDED ACTION:
Authorize the City Manger to finalize and execute a professional services agreement with
Hewitt Engineering, Inc.









TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Killdeer Mountain Manufacturing Business Development Project, to include
the following agreements:
(a) Economic Development Grant and Real Estate Purchase Agreement.
(b) Economic Development Incentive Grant Agreement with EIC for KMM.
(c) Economic Development Incentive Agreement between the City of
Kerrville, Texas, and Killdeer Mountain Manufacturing, Inc.

AGENDA DATE OF: September 22,
2020

DATE SUBMITTED: Sep 18, 2020

SUBMITTED BY: Shelley McElhannon

EXHIBITS:

Expenditure
Required: 

N/A

Remaining Budget
Balance in
Account:
N/A

Amount Budgeted:

N/A

Account Number:

N/A

PAYMENT TO BE MADE TO: N/A

Kerrville 2050 Item? Yes
Key Priority Area E - Economic Development
Guiding Principle E2. Develop policies, processes and programs, including

economic incentives, which are clear and consistently applied by
a team of City and partner economic development entities
working with stakeholders and focused on attracting, retaining and
expanding business

Action Item E2.10 - Create incentive packages and make readily available to
targeted industries and businesses looking to expand or relocate
to the Kerrville area

SUMMARY STATEMENT:
The City Council will review the revised Agreements that have been drafted to
consummate a business and employment expansion of Killdeer Mountain Manufacturing
(KMM) to Kerrville, TX.  KMM is a Tier 1 leading manufacturer of electronic components for
military and aerospace industries, and currently operates solely out of western North
Dakota.



RECOMMENDED ACTION:
On-going discussion of revised agreements.



TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Briefing and possible action as to the City's ongoing preparedness and
response to COVID-19 (Coronavirus).

AGENDA DATE OF: September 22,
2020

DATE SUBMITTED: Aug 05, 2020

SUBMITTED BY: Shelley McElhannon

EXHIBITS:

Expenditure
Required: 

N/A

Remaining Budget
Balance in
Account:
N/A

Amount Budgeted:

N/A

Account Number:

N/A

PAYMENT TO BE MADE TO: N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUMMARY STATEMENT:
On-going responsiveness to changing conditions and situations.

RECOMMENDED ACTION:
Actions for the preparedness and response to COVID-19 (Coronavirus) circumstances.



TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Review of the declaration of local state of disaster due to a public health
emergency, March 20, 2020.

AGENDA DATE OF: September 22,
2020

DATE SUBMITTED: Aug 05, 2020

SUBMITTED BY: Shelley McElhannon

EXHIBITS: 20200922_Resolution_16-2020 Extending Mayor's Disaster Declaration Covid-19
7-28-20.pdf

Expenditure
Required: 

N/A

Remaining Budget
Balance in
Account:
N/A

Amount Budgeted:

N/A

Account Number:

N/A

PAYMENT TO BE MADE TO: N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUMMARY STATEMENT:
Review the Disaster Declaration revised March 20, 2020.

RECOMMENDED ACTION:
Review declaration.

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/692056/20200922_Resolution_16-2020_Extending_Mayor_s_Disaster_Declaration_Covid-19_7-28-20.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/692056/20200922_Resolution_16-2020_Extending_Mayor_s_Disaster_Declaration_Covid-19_7-28-20.pdf










TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Financial updated for the month ended August 31, 2020.

AGENDA DATE OF: September 22,
2020

DATE SUBMITTED: Sep 15, 2020

SUBMITTED BY: Amy Dozier

EXHIBITS: 20200922_Presentation_August 2020 financial presentation.pdf

Expenditure
Required: 

N/A

Remaining Budget
Balance in
Account:
N/A

Amount Budgeted:

N/A

Account Number:

N/A

PAYMENT TO BE MADE TO: N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUMMARY STATEMENT:
See the attached presentation regarding financial results through August 31, 2020.

RECOMMENDED ACTION:
No action required; information only.

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/694694/20200922_Presentation_August_2020_financial_presentation.pdf
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TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Appointment to the Zoning Board of Adjustment.  (This item is eligible for
discussion in Executive Session 551.074 personnel/officers.)

AGENDA DATE OF: September 22,
2020

DATE SUBMITTED: Aug 05, 2020

SUBMITTED BY: Shelley McElhannon

EXHIBITS: 20200908_Roster_ZBA.pdf

Expenditure
Required: 

N/A

Remaining Budget
Balance in
Account:
N/A

Amount Budgeted:

N/A

Account Number:

N/A

PAYMENT TO BE MADE TO: N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUMMARY STATEMENT:
Four vacancies exists for the Zoning Board of Adjustment.

Five applications:  Mike Asmus (currently an alternate board member), Pablo Brinkman
(reappointment), Bill Morgan, Jim Sandy, and Paul Zohlen (reappointment).

The interview team for this board is Mayor Blackburn and Councilmember Sigerman.

RECOMMENDED ACTION:
Appoint members.

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/659474/20200908_Roster_ZBA.pdf


Name Term Start date End date Position

Pablo Brinkman 1 12-Jun-18 30-Sep-20

Ernest Garza 1 9-Jun-20 30-Sep-22

Robert Irvin 1 12-Jun-18 30-Sep-20

Sam Ligon 3 9-Jun-20 30-Sep-22

Paul Zohlen 2 12-Mar-19 30-Sep-20

Mike Asmus 1 9-Jun-20 30-Sep-22 Alternate

Vacant 30-Aug-19 30-Sep-20 Alternate

Qualifications: 

Powers and Duties:

Membership: 5 with 2 alternates 3 Term Limits with 2 year term length

Staff Liaison: Drew Paxton

Enacting Ordinance No. 1997-07.

Zoning Board of Adjustment

The board shall be composed of five members all of whom shall be residents and 
qualified voters of the city of Kerrville.

1. The board shall hear and decide an appeal that alleges an error in any order, 
decision, or determination made by an administrative official of the city in the 
interpretation or enforcement of Chapter 211 of the Texas Local Government Code, as 
amended, or the zoning code.
2. The board shall grant, upon written request, variances from the height, yard, area, 
coverage, floor-to-area, and buffering regulations and required number of parking and 
loading spaces prescribed by the zoning code, which variances are not contrary to the 
public interest, and which, because of special conditions, a literal enforcement of the 
ordinance would result in unnecessary hardship.
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