KERRVILLE CITY COUNCIL WORKSHOP AGENDA
AUGUST 18, 2020 10:00 AM
CITY HALL, COUNCIL CHAMBERS
701 MAIN STREET, KERRVILLE, TEXAS
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Council Meeting Procedures during the Disaster Declaration
and Citizen/Public Participation Guidelines

COVID-19 (Coronavirus) provides a unique concern in that gathering members of the public, City
Council, and City staff within a physical setting constitutes a public health risk. On March 16,
2020, the Texas Governor suspended certain requirements of the Open Meetings Act to permit
open meetings to occur in a fully virtual setting (e.g., telephonic or videoconference meeting). In
an effort to avoid and mitigate health risks, and limited occupancy levels in Council Chambers,
City Council will convene in a virtual forum and attendance will be limited to only those persons
essential to holding the meeting. No member of the public will be admitted into City Hall during
this time. Despite the necessity to restrict public access to Kerrville City Council meetings
in the interest of public health during the COVID-19 pandemic, citizens and visitors are
welcome to participate in Kerrville City Council meetings in several alternate ways as
outlined below.

Instructions for callers:

Dial one of the following toll free numbers: 1-877-853-5247 or 1-888-788-0099.

If you cannot get through on one number, call the other number.

When your call is answered you will hear “Welcome to Zoom, enter your Meeting ID followed
by pound”. Enter in the Meeting ID below followed by the pound sign (#).

The Meeting ID is 956 9984 3635#.

If the moderator has not started the meeting, you will hear “The meeting has not started yet,
please hold or call back later.” Citizens must call in by 9:45 a.m., August 18, 2020 and register
with the Zoom moderator, and each speaker is limited to four minutes.

Once you have called into the meeting, your microphone will be placed on mute and your call will
be placed in the call queue. At this point, you will hear silence on the phone. Do not hang up. The
moderator will unmute your microphone as he/she is going down the list. Once the meeting has
started, you will be able to listen to proceedings even if your microphone is muted.

The moderator will be accepting calls starting at 9:00 a.m. Place your call before the 9:45
a.m. deadline in order to participate in speaking on a specific item. You will be queued to
speak. Any calls made after the 9:45 a.m. deadline will not be answered, and microphones will
be kept muted. Each speaker is limited to four minutes.

Instructions for written comments:

Written comments will be accepted for any agenda items, including Public Hearings. You are

required to provide your first and last name, address, and identify the item you wish to comment

on. Allinformation must be provided in order for your comments to be read into record.

Written comments can be provided two different ways:

e OPTION 1 by hard copy — Comments may be dropped off at the City Hall Utility Payments
Drop-Box on the north side of City Hall by 9:45 a.m. the evening of the Council meeting.

e OPTION 2 by email - Comments can be emailed to shelley.mcelhannon@kerrvilletx.gov
and must be received by 9:45 a.m. the evening of the Council meeting. In addition, anyone
may email Councilmembers via their City email addresses as specified on the City’s website.

Citizens may view and hear the City Council meetings on Spectrum Channel 2 or by live-
streaming via the City’s website (www.kerrvilletx.gov). City Council meetings are recorded and
the recordings are posted on the City’s website.

Thank you for your participation!



http://www.kerrvilletx.gov/
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CALL TO ORDER

1. PUBLIC COMMENTS:
A member of the public may address City Council regarding an item on this agenda.
Comments must be relevant to the agenda item. This is not intended to be a
guestion and answer session. Speakers must call in by 9:45 a.m. and register with
the Zoom moderator. Citizens may also submit written comments to be read into
record. Written comments must be received by 9:45 a.m., either emailed to
shelley.mcelhannon@kerrvilletx.qgov or dropped off at the City Hall Utility Payments
Drop-Box. Each speaker is limited to four minutes.

2. INFORMATION AND DISCUSSION:

2A.  Kerrville Economic Development Board budget

2B.  Economic Improvement Corporation budget

2C. Kerrville Convention and Visitors Bureau budget

ADJOURN


mailto:shelley.mcelhannon@kerrvilletx.gov
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City of Kerrville-Workshop, Aug. 18, 2020
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City of Kerrville
Economic Improvement Corporation
FY2021 Budget

FY21
FY20 Proposed FY22 FY23 FY24
Estimated Budget Projected Projected Projected
Beginning Cash Balance $3,921,213  $1,693,958 $2,690,608 $4,748,922 $6,906,803
Revenue
Sales Tax 3,749,025 3,511,307 3,581,533 3,653,163 3,726,227
Interest and Miscellaneous 33,624 9,000 12,680 37,489 59,068
Loan Proceeds 1,000,000 - - - -
Total Revenue 4,782,649 3,520,307 3,594,212 3,690,652 3,785,295
Expenditures
Administrative
Supplies and Miscellaneous 60 500 500 500 500
Professional Services - 10,000 10,000 10,000 10,000
KEDC 220,000 197,500 200,000 200,000 200,000
Administrative Services Fee 185,000 185,000 195,000 200,000 205,000
Total Administrative 405,060 393,000 405,500 410,500 415,500
Debt Service
Debt Service - Series 2019 Ref (River Trail) 253,919 251,344 251,019 250,891 251,206
Debt Service - Series 2012 (River Trail) 251,630 247,830 254,030 249,030 249,030
Debt Service - Series 2015 (KSC) 605,850 603,150 605,350 602,350 605,200
Total Debt Service 1,111,399 1,102,324 1,110,399 1,102,271 1,105,436
Project Contributions
Legion Lift Station 1,000,000 - - - -
Olympic Drive 894,000 - - - -
Thompson Drive Partners 283,333 283,333 - - -
Schreiner River Trail 750,000 - - - -
KFOR - Arcadia 600,000 - - - -
Airport Projects 150,000 225,000 - - -
Doyle School 50,000 450,000 - - -
Downtown Streetscape (324,275) - - - -
Downtown River Trail Feasibility Study - 50,000 - - -
Skymaster 2,090,386 20,000 20,000 20,000 1,020,000
Total Project Contributions 5,493,444 1,028,333 20,000 20,000 1,020,000
Total Expenditures 7,009,904 2,523,657 1,535,899 1,632,771 2,540,936
Net Revenue (Expenditures) (2,227,254) 996,650 2,058,313 2,157,882 1,244,358

Ending Cash Balance $1,693,958 $2,690,608 $4,748,922 $6,906,803 $8,151,162




Kerrville Convention & Visitors Bureau

Proposed 2020/2021 Budget

ADMINISTRATIVE EXPENSES

AUDIT & IRS Filing $ 5,100
ADMINITSTRATIVE POSTAGE $ 240
BUILDING OFFICE SUPPLIES & EQUIPMENT $ 1,405
INSURANCE (OTHER) $ 2,750
OFFICE $ 17,450
PAYROLL $ 184,714
PAYROLL TAXES/ BENEFITS $ 49,511
TELEPHONE SERVICE/ EQUIPMENT/ REPAIR/SYSTEM $ 1,800
TTIA TRAVEL TOURISM COLLEGE $ -
TOTAL ADMINISTRATIVE $ 262,970
29.51%
VISITOR CENTER
STATE OF TEXAS CONTRACTED*
VISITOR CENTER PAYROLL $ 53,171
VISITOR CENTER PAYROLL TAXES/ BENEFITS $ 22,025
VISITOR CENTER $ 17,450
VISITOR CENTER SUPPLIES EQUIPMENT & EXPENSES $ 6,750
CAPITAL IMPROVEMENTS $ -
VOLUNTEER APPRECIATION $ 2,000
TOTAL VISITOR CENTER $ 101,396
11.38%
*The state contract provides the following literature free of charge including freight: TX Highway Signs IH10 & Hwy. 16, TX Maps,
TX Travel Guides, TX Calender of Events & TX Wildflower Guides
ADVERTISING, PROMOTIONS & SALES
ADVERTISING $ 162,000
ADVERTISING PRODUCTION COST $ 24,000
ADVERTISING RESPONSE EXPENSE $ 24,050
BROCHURE PRINTING, PUBLICATIONS & REPRO $ 28,250
CONVENTION REGISTRATION/SUPPLIES/ HOSPITALITY $ 14,750
INDUSTRY DUES & SUBSCRIPTONS $ 8,115
INTERNET MARKETING $ 25,955
KERRVILLE-SCHREINER & SCOTT SCHREINER $ 20,000
PUBLICITY, PUBLIC RELATIONS & AUDIO VISUAL $ 67,392
RESEARCH $ 5,900
SALES- CONSUMER & LOCAL $ 14,340
SALES - CONVENTION/ GROUP $ 15,040
SALES & SERVICES PAYROLL $ 69,575
SALES & SERVICES TAXES/BENEFITS $ 26,217
SALES-TOUR BUS $ 2,350
SPECIAL EVENTS PROMOTIONS $ 18,200
WATS LINE VISITOR INFORMATION $ 500
TOTAL ADVERTISING/ PROMOTIONS/ SALES $ 526,634
59.11%
TOTAL BUDGET $ 891,000
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