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 The Community Vision 

Kerrville will be a vibrant, welcoming and inclusive community that: 
• Respects and protects the natural environment that surrounds it; 
• Seeks to attract economic growth and development; 
• Provides opportunities for prosperity, personal enrichment and 

intellectual growth for people of all ages; and 
• Does so while preserving the small-town charm, heritage, arts and 

culture of the community. 
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ALTERNATIVE CITIZEN/PUBLIC PARTICIPATION GUIDELINES 
(Due to COVID-10 Pandemic Disaster Declaration) 

 
Despite the necessity to restrict public access to Kerrville City Council meetings in the 
interest of public health during the COVID-19 pandemic, citizens and visitors are welcome to 
participate in Kerrville City Council meetings in several alternative ways as outlined below. 
 
Instructions for callers: 
Dial one of the following numbers: 
877 853 5247 (Toll Free) or  
888 788 0099 (Toll Free) 
 
If you cannot get through on one of the numbers due to network congestion, please try the other 
number.) 
 
When your call is answered you will hear “Welcome to Zoom, enter your Meeting ID followed by 
pound.”  Enter in the Meeting ID below followed by the pound sign (#).   
 

The Meeting ID is 527 143 502# 
 
If the moderator has not started the meeting yet, you will hear “The meeting has not started yet, 
please hold or call back later.”  If you decide to call back later, please do so before 5:45 p.m. 
 
Once you have called into the meeting, your microphone will be placed on mute and your call will be 
placed in the call queue. At this point, you will hear silence on the phone. Please do not hang up. The 
moderator will unmute your microphone as he/she is going down the list. Once the meeting has 
started, you will be able to listen to proceedings even if your microphone is muted. 
 
The moderator will be accepting calls starting at 5pm.  Please place your call before the 5:45 p.m. 
deadline to participate in order to allow time for calls to be loaded and queued.  Calls made after this 
time will not be answered. 
 
 
Instructions for written comments: 
Written comments will be read into record, and can be provided in two different ways: 
 
OPTION 1 by hard copy – Comments may be dropped off at the City Hall Utility Payments Drop-Box 
on the north side of City Hall by 5:45 p.m. the evening of the Council meeting.  You are required to 
provide your first and last name, address, and identify the item you wish to comment on.   
 
OPTION 2 by email - Comments can be emailed to shelley.mcelhannon@kerrvilletx.gov and must 
be received by 5:45 p.m. the evening of the Council meeting.   You are required to provide your first 
and last name, address, and identify the item you wish to comments on.   
 
For either option, please provide all required information in order for your comments to be 
accepted.  Thank you for your participation! 



 
KERRVILLE CITY COUNCIL MEETING AGENDA 

MARCH 24, 2020, 6:00 PM 
701 MAIN STREET, KERRVILLE, TEXAS 

CITY HALL, COUNCIL CHAMBERS  
 

Council Meeting Procedures during Disaster Period 
 
COVID-19 (Coronavirus) provides a unique concern in that gathering members of the public, City 
Council, and City staff within a physical setting constitutes a public health risk.  The Texas Open 
Meetings Act (Ch. 552, Tx. Gov’t Code) does not contemplate an instance where a governing body 
meeting might be completely virtual to avoid further spread of COVID-19.  However, on March 16, 
2020, the Texas Governor suspended certain requirements of the Open Meetings Act to permit open 
meetings to occur in a fully virtual setting (e.g., telephonic or videoconference meeting). 
 
Pursuant to the City’s Declaration of Disaster, as issued by the Mayor and approved by City Council 
and which may be found on the City’s website, the City recommended that that any public gatherings 
of 10 or more people in a single indoor location be canceled or postponed until further notice.  Based 
upon this information and the Governor’s most recent order, the City plans to hold Council meetings 
only as necessary.  When it is necessary for Council to hold a meeting, the City will convene in a 
virtual forum (e.g., webinar, teleconference) to avoid and mitigate the public health risks. 
 
Based upon the above stated concerns and actions from the state government and the City, the 
Council will temporary hold its meetings subject to the following: 
 
• the public, City Council, and City staff can engage in self-isolation or social distancing as 

recommended by the Centers for Disease Control and the State of Texas; 
• the public can hear open deliberations by City Council; and 
• the public can interact with City Council during public comment. 
 
The following provides a basic framework with which City Council will hold its meetings.  Please keep 
in mind the following: 
 
1. please be patient as City staff implements the process and technology involved; 
2. understand that the process may change moving forward.  If it does, the City will post such 

changes to its website; and 
3. should you wish to participate in the meeting, the earlier the better.  For example, you may wish 

to email City Council prior to the meeting.  Should you wish to speak to Council, the earlier that 
you can call and line-up to speak the better. 

 
Here then is the process that City Council will use for its meeting: 
 
1. Citizens may view and hear the City Council meetings on Spectrum Channel 2 or by live-streaming 
via the web. 
2. City Council meetings are recorded. 
3. Should the Council meeting stop broadcasting, the City will attempt to solve the issue and restart 
the broadcast.  If unable to fix the issue after a reasonable period of time (e.g., 5 minutes), Council 
will adjourn the meeting.  The City will provide notice of such on its website. 
4. Any person who wishes to speak on an agenda item must call by telephone between 5:00 p.m. 
and 5:45 p.m.  A speaker must register with the Moderator by providing a first and last name, an 
address, and identify the item to address.  Anyone calling after 5:45 p.m. will not be registered to 
speak.  After registering, the speaker must remain on hold and the call will be muted until the 
appropriate time.  The speaker will be able to hear the meeting.  At some point, the speaker will be 
prompted to enter the discussion by stating your full name and address.  The speaker may speak 
for up to four minutes.  Should the speaker get disconnected, it is the speaker’s responsibility to call 
back. 

 



 
5. Any person who wishes to submit a written comment on an agenda item may do so in one of the 
following ways.  Comments must include a name, address, and the relevant item.  Comments that 
do not include such information will not be read. 
a. Comments may be dropped off at the City Hall Utility Payments Drop-Box by 5:45 p.m. the 

evening of the meeting.   
b. Alternatively, comments can be emailed to shelley.mcelhannon@kerrvilletx.gov and must be 

received by 5:45 p.m. the evening of the Council meeting. 
 
CALL TO ORDER: 
 
INVOCATION AND PLEDGE OF ALLEGIANCE: 
Led by Mayor Bill Blackburn 
 
1 CONSENT AGENDA: 
These items are considered routine and can be approved in one motion unless a Councilmember 
asks for separate consideration of an item. It is recommended that the City Council approve the 
following items which will grant the Mayor or City Manager the authority to take all actions 
necessary for each approval: 

1.A. Fifth Amendment to Development Agreement by and between Comanche Trace Ranch and 
Golf Club, LLLP, a Colorado Limited Liability Limited Partnership; and the City of Kerrville, 
Texas, for Comanche Trace Ranch and Golf Club. 
Attachments: 
20200324_Agreement_Comanche Trace 5th amendment.pdf 

1.B. Construction contract with JK Bernhard Construction Co., LLC for the Downtown Parking 
Garage Streetscape project in an amount of $242,916.00. 
Attachments: 
20200324_Bid_Parking Garage Streetscape_Received Bids.pdf 

1.C. Minutes for the City Council workshop held March 10, 2020. 
Attachments: 
20200324_Minutes_Workshop 4pm on 3-10-20.pdf 

1.D. Minutes from the City Council meeting held March 10, 2020. 
Attachments: 
20200324_Minutes_Regular meeting 6pm on 3-10-20.pdf 

1.E. Minutes from the City Council workshop held March 17, 2020. 
Attachments: 
20200324_Minutes_Workshop 10am on 3-17-20.pdf 

END OF CONSENT AGENDA 

2 
2.A. 

ORDINANCE, SECOND READING: 
Ordinance No. 2020-07.  Second Reading.  An Ordinance amending Chapter 60 of the 
Code of Ordinances, City of Kerrville, Texas which adopted zoning regulations, use 
districts, and a zoning map in accordance with the City's Comprehensive Plan, such 
Chapter more commonly known as the City's Zoning Code; by changing the zoning and 
classification of a property located northwest of and adjacent to Spur 100, more commonly 
known as 199 Spur 100, and comprising approximately 15.51 acres; from a Medium 
Density Residential Zoning District (R-2) to a Residential Mix Zoning District (RM); 
providing a cumulative clause; providing for severability; providing an effective date; 
ordering publication; and providing other matter relating to the subject. 
Attachments: 

 

mailto:shelley.mcelhannon@kerrvilletx.gov
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/558341/20200324_Agreement_Comanche_Trace_5th_amendment.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/557498/20200324_Bid_Parking_Garage_Streetscape_Received_Bids.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/553253/20200324_Minutes_Workshop_4pm_on_3-10-20.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/553254/20200324_Minutes_Regular_meeting_6pm_on_3-10-20.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/557158/20200324_Minutes_Workshop_10am_on_3-17-20.pdf
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20200324_Ordinance_2020-07 Zoning Change 199 Spur 100 second reading.pdf 

3 
3.A. 

CONSIDERATION AND POSSIBLE ACTION: 
Economic Development Grant Agreement between the Doyle School Community Center, 
Inc. and the City of Kerrville, Texas Economic Improvement Corporation. 
Attachments: 
20200324_EIC Agreement_Doyle School Community Center.pdf 
20200324_EIC Funding Request - Doyle.pdf 

3.B. Briefing and possible action as to the City's ongoing preparedness and response to COVID-
19 (Coronavirus). 

4 
4.A. 

INFORMATION & DISCUSSION: 
Report on the Kerrville Homeless Count, requested and presented by Councilmember 
Delayne Sigerman. 
Attachments: 
20200324_Report_Homeless Count.pdf 

 
ADJOURN 
 

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/553833/20200324_Ordinance_2020-07_Zoning_Change_199_Spur_100_second_reading.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/558884/20200324_EIC_Agreement_Doyle_School_Community_Center.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/558877/20200324_EIC_Funding_Request_-_Doyle.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/557508/20200324_Report_Homeless_Count.pdf
smcelhannon
K2050



TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Fifth Amendment to Development Agreement by and between Comanche
Trace Ranch and Golf Club, LLLP, a Colorado Limited Liability Limited
Partnership; and the City of Kerrville, Texas, for Comanche Trace Ranch and
Golf Club.

AGENDA DATE OF: March 24, 2020 DATE SUBMITTED: Mar 19, 2020

SUBMITTED BY: Mike Hayes

EXHIBITS: 20200324_Agreement_Comanche Trace 5th amendment.pdf

Expenditure
Required: 

N/A

Remaining Budget
Balance in
Account:
N/A

Amount Budgeted:

N/A

Account Number:

N/A

PAYMENT TO BE MADE TO: N/A

Kerrville 2050 Item? Yes
Key Priority Area H - Housing
Guiding Principle H2. Maintain the quality and value of existing neighborhoods
Action Item H2.10 - Renew the existing Comanche Trace development

agreement
SUMMARY STATEMENT:

The Comanche Trace development entered into a Development Agreement with the City
of Kerrville in the late 1990’s.  Several subsequent Amendments were completed in the
1999 timeframe.  That agreement was set to expire at the end of January 2019, and was
extended to April 30th, 2019.  The developer and the City initiated discussions during
2019 regarding a renegotiated Development Agreement, but desire additional time to
complete the negotiations.  Staff is recommending a four month extension, to December
31, 2020, to provide time to complete this negotiation effort.  

RECOMMENDED ACTION:
Authorize the Execution of the Development Agreement, Fifth Amendment.

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/558341/20200324_Agreement_Comanche_Trace_5th_amendment.pdf






TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Construction contract with JK Bernhard Construction Co., LLC for the
Downtown Parking Garage Streetscape project in an amount of
$242,916.00.

AGENDA DATE OF: March 24, 2020 DATE SUBMITTED: Mar 16, 2020

SUBMITTED BY: Kyle Burow

EXHIBITS: 20200324_Bid_Parking Garage Streetscape_Received Bids.pdf

Expenditure
Required: 

$242,916.00

Remaining Budget
Balance in
Account:
$324,275.35

Amount Budgeted:

$350,000.00

Account Number:

Project #17-16002

PAYMENT TO BE MADE TO: JK Bernhard Construction Co., LLC

Kerrville 2050 Item? Yes
Key Priority Area D - Downtown Revitalization
Guiding Principle D4. Encourage and program Downtown public events and create

more gathering places that promote and enhance Downtown as
an arts, culture and music center

Action Item D4.6 - Enhance the access, functionality and safety of the
Downtown parking garage

SUMMARY STATEMENT:
In 2019, the Kerrville City Council and the City of Kerrville Economic Improvement
Corporation (EIC) entered into a funding agreement to enhance the Downtown Parking
Garage with assistance from Peter Lewis Architects and Associates.  The EIC identified
this project in their annual budget over several years as a quality of life enhancement to the
Downtown Area.  The City recently addressed the deferred maintenance on the Parking
Garage and improved interior components within the facility.  The City later consulted
Peter Lewis Architects to design exterior enhancements based on some of the previously
developed conceptual elements.  The project was scheduled to consist of sitework,
concrete sidewalk and curbs, photomural mesh banners, awnings, landscaping, metal
fencing, stone veneer and low walls, lighted sign repair, electrical, lighting.  The project
documents were developed with a base bid for the cumulative scope of work in addition to

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/557498/20200324_Bid_Parking_Garage_Streetscape_Received_Bids.pdf


allowances for internally lit signage, street lights, and irrigation system repairs. 
Additionally, bidders were required to submit deductive alternate pricing for the removal of
some, or all, nine photomural mesh banners.  The bid documents were developed and
placed for advertisement, with the bid opening held on February 11, 2020.  Three bids
were received, with some bids being incomplete, and other only providing for an
"allowance" for photomural installations.  City staff and Peter Lewis Architects met with a
potential subcontractor that provides photomural installation to discuss design and
installation issues brought up during the bid phase affecting the overall bid prices.  Based
on the discussions, staff recommends awarding the base bid and all (deductive) alternate
bids #1-#9, which would remove the photomural mesh banners from the base bid scope of
work.  This will allow for all of the street-level enhancements to be made as proposed.  EIC
was also informed of this proposed direction at their March 16th regular meeting.  City staff
will continue to work with Peter Lewis Architects to develop a plan for a potential future
photomural banner installations when/if desired by the community and budgeted for in the
future.  After the deduction of alternate bids from the base bid, staff recommends awarding
the contract to JK Bernhard Construction Co., LLC with the lowest cumulative bid price of
$242,916.00.

RECOMMENDED ACTION:
 Authorize the City Manager to finalize and execute a construction contract.



General Contractors

Bi
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Base Bid

Quoin Construction * * * $251,000.00

J K Bernhard * * * $442,916.00

HMC Construction * * * $525,920.00

Project Name : Parking Garage Streetscape
Engineering Number: PW#16-024

Bid Opening: February 11, 2020



TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Minutes for the City Council workshop held March 10, 2020.

AGENDA DATE OF: March 24, 2020 DATE SUBMITTED: Feb 19, 2020

SUBMITTED BY: Shelley McElhannon

EXHIBITS: 20200324_Minutes_Workshop 4pm on 3-10-20.pdf

Expenditure
Required: 

N/A

Remaining Budget
Balance in
Account:
0

Amount Budgeted:

0

Account Number:

N/A

PAYMENT TO BE MADE TO: N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUMMARY STATEMENT:
Minutes from the City Council workshop held March 10, 2020 at 4:00 p.m.

RECOMMENDED ACTION:
Approve minutes as presented.

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/553253/20200324_Minutes_Workshop_4pm_on_3-10-20.pdf


CITY COUNCIL MINUTES                    KERRVILLE, TEXAS 
WORKSHOP , COUNCIL CHAMBERS              MARCH 10, 2020  4:00 PM 
 
CALL TO ORDER:  On March 10, 2020, at 4:00 p.m., the Kerrville City Council 
Workshop was called to order by Mayor Pro Tem Judy Eychner in City Hall Council 
Chambers, 701 Main Street. 
 
COUNCILMEMBERS PRESENT:     
Judy Eychner Mayor Pro Tem 
Gary Cochrane  Councilmember Place 1 
Kim Clarkson  Councilmember Place 2 
Delayne Sigerman Councilmember Place 4 
 
COUNCILMEMBER ABSENT:  
Bill Blackburn Mayor 
 
CITY STAFF PRESENT: 
Mark McDaniel City Manager 
E.A. Hoppe  Deputy City Manager 
Mike Hayes   City Attorney  
Shelley McElhannon City Secretary 
Stuart Barron  Director of Public Works 
Julie Behrens Assistant Director of Finance 
Kyle Burow  Director of Engineering 
Stuart Cunyus Public Information Officer 
Amy Dozier  Chief Financial Officer 
Jerremy Hughes Division Chief – Training 
Eric Maloney  Assistant Fire Chief 
Kim Meismer  Executive Director of General Operations 
Dannie Smith Fire Chief 
 
VISITORS PRESENT: 
Pam Burton, Peterson Healthcare Infection Prevention Representative 
Barbara Stehling, Peterson Healthcare Director of Quality 
Dub Thomas, Kerr County Emergency Management Coordinator 
Lisa Winters, Peterson Healthcare Public Information Officer 
Citizens – on file in City Secretary’s Office for required retention period. 
 
1. PUBLIC COMMENT 
No citizen(s) provided public comment. 
 
2. INFORMATION AND DISCUSSION 
 
2.A. COVID-19 (Coronavirus) Briefing. 
 
Chief Dannie Smith, Assistant Chief Eric Maloney, Peterson Healthcare Infection 
Prevention Representative Pam Burton, and Division Chief of Training Jerremy Hughes 
presented information, and responded to questions.   



 
2.B. Fiscal Year 2021 Preliminary Budget Workshop. 
 
Mark McDaniel introduced the item.  Amy Dozier, E.A. Hoppe, Kim Meismer, and Mark 
McDaniel presented information and responded to questions.   
 
ADJOURN 
The meeting was adjourned at 5:46 p.m.  
 
APPROVED BY COUNCIL: ______________________ 
 
APPROVED:      ATTEST: 

  
___________________________  _____________________________ 
Judy Eychner, Mayor Pro Tem   Shelley McElhannon, City Secretary 



TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Minutes from the City Council meeting held March 10, 2020.

AGENDA DATE OF: March 24, 2020 DATE SUBMITTED: Feb 19, 2020

SUBMITTED BY: Shelley McElhannon

EXHIBITS: 20200324_Minutes_Regular meeting 6pm on 3-10-20.pdf

Expenditure
Required: 

0

Remaining Budget
Balance in
Account:
0

Amount Budgeted:

0

Account Number:

N/A

PAYMENT TO BE MADE TO: N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUMMARY STATEMENT:
Minutes from the City Council meeting held March 10, 2020 at 6:00 p.m.

RECOMMENDED ACTION:
Approve minutes as presented.

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/553254/20200324_Minutes_Regular_meeting_6pm_on_3-10-20.pdf


CITY COUNCIL MINUTES      KERRVILLE, TEXAS 
REGULAR MEETING      MARCH 10, 2020 
 
On March 10, 2020, at 6:00 p.m. the meeting was called to order by Mayor Bill 
Blackburn in the City Hall Council Chambers at 701 Main Street.  The invocation was 
offered by Councilmember Kim Clarkson, followed by the Pledge of Allegiance led by 
Councilmember Clarkson. 
 
COUNCILMEMBERS PRESENT: 
Bill Blackburn Mayor 
Judy Eychner Mayor Pro Tem 
Kim Clarkson Councilmember 
Gary Cohrane Councilmember 
Delayne Sigerman Councilmember 
 
COUNCILMEMBER ABSENT: None 
 
CITY EXECUTIVE STAFF PRESENT: 
Mark McDaniel City Manager 
E.A. Hoppe Deputy City Manager 
Mike Hayes City Attorney 
Shelley McElhannon City Secretary 
Stuart Cunyus Public Information Officer 
Amy Dozier Chief Financial Officer 
David Knight Chief of Police 
Kim Meismer Executive Director of General Operations 
Drew Paxton Chief Planning Officer 
Dannie Smith Fire Chief 
 
VISITORS PRESENT:  On file in City Secretary’s Office for required retention period. 
 
1. ANNOUNCEMENTS OF COMMUNITY INTEREST: 
Items of Interest to the Community were presented by Stuart Cunyus and 
Councilmember Judy Eychner. 
 
2. PRESENTATIONS:  
2A. Mayor Blackburn presented a proclamation to Brenda Thompson, Director with 
the Dietert Center, proclaiming March 2020 as the 18th Annual March for Meals Month 
in Kerrville, Texas. 
 
3. VISITORS FORUM: 
The following persons spoke: 
• Daniel Abell 
• Jim Sandy 
• Bruce Stracke 

 
4. CONSENT AGENDA: 



Councilmember Clarkson requested to pull item 4A from the Consent Agenda.  
Councilmember Gary Cochrane moved to approve items 4B and 4C as presented. 
Councilmember Eychner seconded, and the motion passed 5-0. 
  
4B. Minutes for the City Council workshop held February 25, 2020. 
 
4C. Minutes for the City Council regular meeting held February 25, 2020. 
END OF CONSENT AGENDA 
 
4A. Resolution No. 05-2020.  A Resolution authorizing the submission of a grant 
application to the Office of the Governor, Criminal Justice Division by the City of Kerrville 
ofr the purchase of a tactical micro robot / recon throwbot system with command 
monitoring station. 
 
Chief David Knight provided information and responded to questions. 
 
Councilmember Eychner made a motion to approve Resolution No. 05-2020 
authorizing the grant application to the Office of the Governor of Texas, and 
Councilmember Clarkson seconded.  The motion passed 5-0. 
 
5. PUBLIC HEARING AND ORDINANCES, FIRST READING: 
5A. Ordinance No. 2020-07.  An Ordinance amending Chapter 60 of the Code of 
Ordinances, City of Kerrville, Texas which adopted zoning regulations, use districts, 
and a zoning map in accordance with the City’s Comprehensive Plan, such Chapter 
more commonly known as the City’s Zoning Code; by changing the zoning and 
classification of a property located northwest of and adjacent to Spur 100, more 
commonly known as 199 Spur 100, and comprising approximately 15.51 acres; from a 
Medium Density Residential Zoning District (R-2) to a Residential Mix Zoning District 
(RM); providing a cumulative clause; providing for severability; providing an effective 
date; ordering publication; and providing other matter relating to the subject. 
 
The Ordinance caption was read into record by Shelley McElhannon. 
Drew Paxton presented information, and property owner Brian McCarty responded to 
questions. 
 
Mayor Blackburn opened the public hearing at 6:34 p.m. 
• No citizen(s) spoke. 

Mayor Blackburn closed the public hearing at 6:40 p.m. 
 
Councilmember Cochrane moved to approve Ordinance No. 2020-07 first reading as 
presented, and Councilmember Clarkson seconded.  The motion passed 5-0. 
 
6. ITEMS FOR FUTURE AGENDAS: 
• Present the official Homeless Count report at the March 24, 2020 Council meeting 

(Councilmember Delayne Sigerman) 
• Recognize local elementary Robotics Teams (Councilmember Clarkson) 
 
 



7. EXECUTIVE SESSION: 
None. 
 
8.     ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION, IF ANY: 
None. 
 
ADJOURNMENT 
The meeting was adjourned at 6:44 p.m. 
 
APPROVED:  ATTEST:    
 
__________________________ _____________________________ 
Bill Blackburn, Mayor  Shelley McElhannon, City Secretary             
 
 
APPROVED BY COUNCIL: _______________ 



TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Minutes from the City Council workshop held March 17, 2020.

AGENDA DATE OF: March 24, 2020 DATE SUBMITTED: Feb 19, 2020

SUBMITTED BY: Shelley McElhannon

EXHIBITS: 20200324_Minutes_Workshop 10am on 3-17-20.pdf

Expenditure
Required: 

0

Remaining Budget
Balance in
Account:
0

Amount Budgeted:

0

Account Number:

N/A

PAYMENT TO BE MADE TO: N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUMMARY STATEMENT:
Minutes from the City Council workshop held March 17, 2020 at 10:00 a.m.

RECOMMENDED ACTION:
Approve minutes as presented.

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/557158/20200324_Minutes_Workshop_10am_on_3-17-20.pdf


CITY COUNCIL MINUTES                    KERRVILLE, TEXAS 
WORKSHOP , COUNCIL CHAMBERS              MARCH 17, 2020  10:00 AM 
 
CALL TO ORDER:  On March 17, 2020, at 10:00 a.m., the Kerrville City Council 
Workshop was called to order by Mayor Bill Blackburn in City Hall Council Chambers, 
701 Main Street. 
 
COUNCILMEMBERS PRESENT:     
Bill Blackburn Mayor 
Gary Cochrane  Councilmember Place 1 
Kim Clarkson  Councilmember Place 2 
Judy Eychner Councilmember Place 3 
Delayne Sigerman Councilmember Place 4 
 
COUNCILMEMBER ABSENT: None 
 
CITY STAFF PRESENT: 
Mark McDaniel City Manager 
E.A. Hoppe  Deputy City Manager 
Mike Hayes   City Attorney  
Shelley McElhannon City Secretary 
Dannie Smith Fire Chief 
 
VISITORS PRESENT: 
Greg Nichols, with H.E.B. 
On file in City Secretary’s Office for required retention period. 
 
Mayor Blackburn announced that agenda item 3.B. Active Shooter Training (551.076, 
551.089) will be postponed until a future meeting. 
 
1. PUBLIC COMMENT 
No citizen(s) provided public comment. 
 
2. INFORMATION AND DISCUSSION 
 
2.A. Briefing and possible action regarding preparedness and response to COVID-19 
(Coronavirus). 
 
Mark McDaniel, Chief Dannie Smith, and Greg Nichols with H.E.B. presented 
information, and responded to questions.   
 
3. EXECUTIVE SESSION 
City Council may adjourn into executive (closed) session at any time to discuss any 
matter listed above including if they meet the qualifications in Chapter 551 of the 
Texas Government Code.  Council will discuss the following matters in executive 
session: 551.072 (deliberation regarding real property), 551.076 (deliberation 
regarding security personnel or devices), 551.087 (business prospect/economic 
development), and 551.089 (deliberation regarding security devices): 



 
 
Councilmember Gary Cochrane made a motion the City Council adjourn into closed 
executive session under 551.072 (deliberation regarding real property) and 551.087 
(business prospect/economic development), and Councilmember Judy Eychner 
seconded.  The motion passed 5-0. 
 
At 10:44 a.m., City Council convened into closed executive session. 
 
RECESS:  Mayor Blackburn recessed the workshop at 10:44 a.m. 
 
RECONVENE:  The workshop (in closed executive session) was reconvened by Mayor 
Blackburn in the upstairs large conference room at 10:48 a.m. 
 
3.A. Sky Master business development project (551.072, 551.087) 
 
3.B. Active Shooter Training (551.076, 551.089) 
 
This item was not discussed. 
 
The closed executive session recessed, Council returned to open session at 11:22 a.m. 
 
4. ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION IF ANY 
No action was taken in executive session. 
 
ADJOURN 
The meeting was adjourned at 11:22 a.m.  
 
APPROVED BY COUNCIL: ______________________ 
 
APPROVED:      ATTEST: 

  
___________________________  _____________________________ 
Bill Blackburn, Mayor    Shelley McElhannon, City Secretary 
 



TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Ordinance No. 2020-07.  Second Reading.  An Ordinance amending
Chapter 60 of the Code of Ordinances, City of Kerrville, Texas which
adopted zoning regulations, use districts, and a zoning map in accordance
with the City's Comprehensive Plan, such Chapter more commonly known
as the City's Zoning Code; by changing the zoning and classification of a
property located northwest of and adjacent to Spur 100, more commonly
known as 199 Spur 100, and comprising approximately 15.51 acres; from a
Medium Density Residential Zoning District (R-2) to a Residential Mix
Zoning District (RM); providing a cumulative clause; providing for
severability; providing an effective date; ordering publication; and providing
other matter relating to the subject.

AGENDA DATE OF: March 24, 2020 DATE SUBMITTED: Mar 05, 2020

SUBMITTED BY: Shelley McElhannon

EXHIBITS: 20200324_Ordinance_2020-07 Zoning Change 199 Spur 100 second reading.pdf

Expenditure
Required: 

$0

Remaining Budget
Balance in
Account:
$0

Amount Budgeted:

$0

Account Number:

N/A

PAYMENT TO BE MADE TO: N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUMMARY STATEMENT:
A request to change the zoning from R-2 Medium Density Residential District to RM
Residential Mix District on approximately 15.51 acres, 1 acre out of Survey No. 110,
Thomas N. Minter, Certificate No. 38, Abstract No. 248 and 14.51 acres out of Survey No.
111, Samuel Wallace, Certificate No. 1399, Abstract No. 359; and generally located at
199 Spur 100.

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/553833/20200324_Ordinance_2020-07_Zoning_Change_199_Spur_100_second_reading.pdf


Consistency with the Kerrville 2050 Comprehensive Plan: The property is designated as
Agriculture and Outdoor Tourism (AOT) and the surrounding area is designated as
Community Commercial (CC) and Public and Open Space (PO). While the Future Land
Use Plan place types are not specific to zoning, they relate to the types of land uses
permitted by certain zoning districts. The Agriculture and Outdoor Tourism place type does
not specifically align with the current R-2 (Medium Density Residential) zoning, however
both include single family detached homes as a primary use. Similarly, the Residential Mix
zoning allows for single family detached homes, in several variations. In general, both the
R-2 and the RM can be considered as consistent with the comprehensive plan in this
location.

Adjacent Zoning and Land Uses

Subject Property

Current Zoning: R-2

Existing Land Uses: vacant land

Direction: North

Current Zoning: PI

Existing Land Uses: VA Hospital

Direction: East

Current Zoning: PI

Existing Land Uses: Kerrville National Cemetery

Direction: South & West

Current Zoning: PI

Existing Land Uses: Kerr County Road & Bridge

Thoroughfare Plan: The property has direct access to an arterial and should have limited
impact on the overall thoroughfare plan.

Traffic Impact: To be determined

Parking: To be determined

On February 6th, the Planning and Zoning Commission recommended approval for the
zone change with a unanimous vote.

Five letters were sent out, and no letter received.  No opposition received or noted.

City Council approved Ordinance No. 2020-07 on first reading, March 10, 2020.

RECOMMENDED ACTION:

Approve Ordinance No. 2020-07 as presented. 













TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Economic Development Grant Agreement between the Doyle School
Community Center, Inc. and the City of Kerrville, Texas Economic
Improvement Corporation.

AGENDA DATE OF: March 24, 2020 DATE SUBMITTED: Mar 18, 2020

SUBMITTED BY: Sherry Mosier

EXHIBITS: 20200324_EIC Agreement_Doyle School Community Center.pdf
20200324_EIC Funding Request - Doyle.pdf

Expenditure
Required: 

$500,000.00

Remaining Budget
Balance in
Account:
N/A

Amount Budgeted:

N/A

Account Number:

N/A

PAYMENT TO BE MADE TO: Doyle School Community Center, Inc.

Kerrville 2050 Item? Yes
Key Priority Area E - Economic Development
Guiding Principle E1. Support a more holistic approach to economic development,

housing and quality of life for people of all economic strata
Action Item E1.3 - Develop a meaningful way of assessing and analyzing the

use of available resources and their impact on achieving
identifiable goals and priorities

SUMMARY STATEMENT:
The Doyle School Community Center, Inc. has developed a plan to renovate this facility
located at the intersection of Paschal Avenue and Barnett Street.  This renovation strategy
will create a more secure, efficient, and functional building in which to provide services,
particularly those contemplated via the recent national grant for deploying the BuildHealth
program. 

The Doyle School Community Center, Inc. and its newly contemplated programming raises
the level of healthcare in the neighborhood, provides a means to get people in the
community to services that have traditionally only existed outside the neighborhood, gives
access to food provisions for healthy eating, and provides educational programs that fill in

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/558884/20200324_EIC_Agreement_Doyle_School_Community_Center.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/558877/20200324_EIC_Funding_Request_-_Doyle.pdf


educational gaps to enhance employment skills.  These enhancements not only meet the
criteria of quality of life, but also increases the skills and assets of the local workforce that
will support the development of new or expanded business enterprises.

Many citizens of the Doyle Community and the surrounding area lack some basic
necessities such as transportation, food, adequate housing, and access to healthcare and
educational supports. 

Doyle programs include, but are not limited to:

- After-school and summer kids club

- Community gatherings such as Blue Santa, Back to School Bash, Back the Blue,
National Night Out, etc.

- Senior luncheons

- Adult educational programs such as GED Tutoring, assistance in accessing higher
education opportunities, personal budgeting and financial matters (ex. Money Matters) 

- Evening family programs such as Schreiner University students presenting bi-lingual story
time

Plans include infrastructure remedies and a kitchen renovation as more fully outlined
below:

Scope of Work = Renovations for Doyle School Community Center

Phase One = $338,456

- New ceiling and insulation

- New water lines

- New HVAC complete

- Wet-pipe fire sprinkler system

- New electrical service above ceiling

- New Kitchen and dining area

Phase Two = $497,530

- Selective interior demolition

- New Main Entrance

- Remodel Restrooms

- New wiring, lighting, electrical throughout



- New flooring finishes and paint

- New grease trap

Funding for architecture services and portable buildings will also be needed for the
duration of the renovation.  As such, Doyle School Community Center, Inc. increased their
original EIC request from $400,000 at the February EIC meeting to $500,000 at the March
meeting to cover these additional costs.  The EIC at its March meeting voted unanimously
to recommend approval of the requested $500,000 and enter into an Economic
Development Grant Agreement. 

Additional Grant Funds Secured and Pending are as follows:

- $250,000 BUILD Health Initiative Grant (funding over 2-1/2 years to promote
transportation, health services, and food provisions) will fund The Hope for Health Project.
Seven collaborative partners include New Hope Counseling, Peterson Regional Medical
Center (PRMC), Texas Department of Health Services Public Health Region 8, Light on
the HILL at Mount Wesley, the City of Kerrville, and Community Foundation of the Texas
Hill Country

- $200,000 Grant from Perry and Ruby Stevens Charitable Foundation

- $200,000 Grant from Hal and Charlie Peterson Foundation

- Donated Time and Expertise from Peter Lewis of Peter W. Lewis Architect + Associates
and Carson Conklin of JMLowe builders

Other collaborative partners include Schreiner University, Mustard Seed Ministries, Glory
Community Garden, First United Methodist Church, St. Peter’s Methodist Church, Raphael
Community Free Clinic funded by Methodist Healthcare Ministries of South Texas,
KerrKonnect, KStar, KPUB Fiber, etc. have ensured continuous service.

Programming Enhancements as a Result of Proposed Renovations:

EDUCATION

- Support for elementary children to ensure school success

- Fill in gaps for those working toward jobs (job readiness, GED, ESL)

- Purposeful programs for teens to gain thriving behaviors

HEALTH

- Navigation to medical homes

- Screening and education regarding chronic illness and conditions

- Wellness programs to promote good health



SENIOR SERVICES

- Food Bank and Farmers Market specifically for seniors

- Transportation

- Community events to create social interactions

FOOD EQUALITY

- Nutritional food procurement and cooking

- Food bank programs for families

- Summer free lunch program for children

JOBS RETAINED/CREATED AS A RESULT OF PROPOSED RENOVATIONS AND
PROGRAMMING:

- Part-Time Facility Manager

- Two Part-Time Kids Club Coordinators

- Part-Time Custodian

- Project Manager

- Health Navigator

- Therapist

- Community Health Worker

- Driver

- Outreach Coordinator 

ECONOMIC DEVELOPMENT AGREEMENT SUMMARY

Applicant will:

- Provide quarterly reports to EIC on work progress for each phase, inclusive of a timeline
for completion of improvements, to justify payment (i.e. Performance for Payment).

- Recognize that this funding request is to assist with improvements identified in Phases
One and Two only (interior facility improvements) and that other funding will be sought to
secure full funding for Phases One and Two. 

City will:

- Provide $500,000 in total EIC funding on a reimbursement basis. 

RECOMMENDED ACTION:
Authorize City Manager to finalize and execute the Economic Development Grant
Agreement. 
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TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Briefing and possible action as to the City's ongoing preparedness and
response to COVID-19 (Coronavirus).

AGENDA DATE OF: March 24, 2020 DATE SUBMITTED: Mar 19, 2020

SUBMITTED BY: Shelley McElhannon

EXHIBITS:

Expenditure
Required: 

N/A

Remaining Budget
Balance in
Account:
N/A

Amount Budgeted:

N/A

Account Number:

N/A

PAYMENT TO BE MADE TO: N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUMMARY STATEMENT:
On-going responsiveness to changing conditions and situations.

RECOMMENDED ACTION:
Actions for the preparedness and response to COVID-19 (Coronavirus) circumstances.



TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Report on the Kerrville Homeless Count, requested and presented by
Councilmember Delayne Sigerman.

AGENDA DATE OF: March 24, 2020 DATE SUBMITTED: Feb 19, 2020

SUBMITTED BY: Shelley McElhannon

EXHIBITS: 20200324_Report_Homeless Count.pdf

Expenditure
Required: 

0

Remaining Budget
Balance in
Account:
0

Amount Budgeted:

0

Account Number:

0

PAYMENT TO BE MADE TO: 0

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUMMARY STATEMENT:
Councilmember Sigerman will provide final official results of the report.

RECOMMENDED ACTION:
No action.

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/557508/20200324_Report_Homeless_Count.pdf
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