AGENDA FOR REGULAR MEETING OF THE
CITY OF KERRVILLE, TEXAS
ECONOMIC IMPROVEMENT CORPORATION
MONDAY. FEBRUARY 17. 2020, 4:00 P.M.
KERRVILLE CITY HALL COUNCIL CHAMBERS
701 MAIN STREET, KERRVILLE. TEXAS

CALL TO ORDER

INVOCATION

1. VISITORS / CITIZENS FORUM:

Any citizen with business not scheduled on the agenda may speak to the Economic
Improvement Corporation. No deliberation or action can be taken on these items because
the Open Meetings Act requires an item be posted on an agenda 72 hours before the
meeting. Visitors are asked to limit their presentation to three minutes.

2. MONTHLY REPORTS:
2A. Monthly financials for January 2020.

2B. Projects update:
River Trail Extension to Schreiner University
Tennis Center Improvements
Aquatics Feasibility Study
Olympic Drive Infrastructure Extension
Downtown Streetscape/Parking Garage
Legion Lift Station
Aerial Pipe Bridge
Hobby Lobby (EconolLodge demolition/remediation)
Thompson/Spur 98 Infrastructure Extension
Arcadia Theater
KERYV Airport Improvements

2C. Monthly update from Kerr Economic Development Corporation.

3. CONSIDERATION AND POSSIBLE ACTION:
3A. EIC funding request for improvements to the Doyle School Community Center located at
the intersection of Paschal Avenue and W. Barnett Street.

4. EXECUTIVE SESSION:

The Economic Improvement Corporation may, as permitted by law, adjourn into executive
session at any time to discuss any matter listed above including if they meet the
qualifications in Section 551.071 (consultation with attorney), 551.072 (deliberation
regarding real property), 551.073 (deliberation regarding gifts), 551.074 (personnel
matters), 551.076 (deliberation regarding security devices), and 551.087 (deliberation
regarding economic development negotiations) of Chapter 551 of the Texas Government

Code, including the following matters:




KERV Airport Improvements (551.072 and 551.087)

Sky Master business development project (651.087)
ElC-owned property located along Peterson Farm Road with the legal
description ABS A0114 CROOK, SUR 71,BLOCK LOS PREMIADOS,ACRES

86.71 (551.072).
POSSIBLE ACTION FOR ITEMS DISCUSSED IN EXECUTIVE SESSION

ITEMS FOR FUTURE AGENDAS
ANNOUNCEMENTS

ADJOURNMENT




Agenda ltem:

2A. Monthly financials for January 2020.




TO BE CONSIDERED BY THE EIC BOARD
CITY OF KERRVILLE, TEXAS

SUBJECT: Monthly Financial Report

AGENDA DATE OF:  2/17/2020 DATE SUBMITTED: 2/14/2020

SUBMITTED BY: Amy Dozier, CFO

EXHIBITS: January 2020 Financial Presentation
James Avery Quarterly Report
Fox Tank Monthly Report

Expenditure Current Balance in Amount Budgeted:
Required: Account: Account Number:
n/a n/a n/a n/a

PAYMENT TO BE MADE TO:  Click or tap here to enter text.

Kerrville 2050 Item? Yes: [ No:
Key Priority Area  Choose an item.
Guiding Principle  Choose an item.
Action ltem N/A

SUMMARY STATEMENT:

EIC received sales tax of $292K in January 2020. This is 7.98% higher than January 2019
because December 2018 included a prepayment (for January) from one of our largest
retailers. On a year to date basis, sales tax is up 5.18% compared to the prior year and
1.00% better than budget. We continue to see strong performance in retail and food
services. In addition, we are beginning to see increases due to sales tax now collected on

internet orders delivered to Kerrville.

On the expense side, EIC made regular monthly payments for administrative and debt
service commitments and a quarterly payment to KEDC of $62,500. In the last week, EIC
has received funding requests from Arcadia ($600,000) and the Airport ($5,622) that we
expect to pay in February.

Following this activity, EIC ended January with a cash balance of $1,924,227. Projected
cash balances in FY2020 continue to look healthy, with a low balance of $1.3 million
currently projected in the 2" quarter of FY2020.

EIC’s funds are invested in TexPool, a completely liquid municipal pool account that is
currently earning 1.77%.

Also attached for your review are reports from James Avery and Fox Tank. Both
companies continue to exceed the employment requirements specified in their
agreements with EIC. '




RECOMMENDED ACTION:

Information only; no action required.
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JAMES § AVERY.-

artisan jewelry

January 31, 2020
HAND DELIVERED with receipt

MR. KENNETH EARLY, PRESIDENT OF EIC
CITY OF KERRVILLE, TEXAS, ECONOMIC IMPROVEMENT CORPORATEON

701 MAIN STREET
KERRVILLE, TX 78028

Re: Filing Pursuant to the Economic Development Grant Agreement (”Agreement"}
{Section 4B}

Dear Mr. Early:

This letter and its enclosure are being filed with the City of Kerrville, Texas, Economic Improvement
Corporation (“EIC”) by James Avery Craftsman, Inc. {“James Avery”) pursuant to the Section 4.6 New Full-
Time Positions in the above-referenced Agreement, which Agreement has an effecilve date of January 14,

2015 (its “Effective Date”).

Section 4.6{a) of the Agreement requires that James Avery create, fill, and maintaln New Fuli-Time
Positions within the City, beginning January 14, 2015, and maintain the contractual Minimum Number
Total New Full-Time Positions by the End of Subject Calendar Years (2017-2021). James Avery has created
and filled or maintained New Full-Time Positions, as defined in the Agreement by more than the: {1) 2016
Minimum Number of 72; (2) 2017 Minimum Nurmber of 62 and the 2017 Total Minimum Number of 134
{72 + 62), (3) 2018 Minimum Number of 57 and the 2018 Total Minimum Number of 191 {72 + 62 + 57},
and {4) 2019 Minimum Number of 61 and the 2019 Total Minimum Number of 252 (72 + 62 +57 + 61).
James Avery has met this requirement, as shown on the swarn Affidavit and the attached Weekly Kerr

County Employiment Headcount report {“Report”).

Section 4.6{a) of the Agreement also requires that James Avery report to the EIC on a quarterly basis the
cumuiative number of New Full-Time Positions in weekly increments, The Report attached to the Affidavit
constitutes James Avery’s 4" Quarter report. See the last row on the Report which shows the cumulative
number of Full-Time Positions within the City in weekly increments beginning with the first full work week
in the 4% Quarter of 2019. To determine the number of New Full-Time Pesitions {since 1/14/15) through
a particular work week, subtract 388 from the Total Full-Time PDS!tIO!’ES on the Report for the heginning

date of that week.

Section 4.6(b) of the Agreement requires that James Avery provide the EiC with a sworn statement by
February 1% of each year confirming James Avery’s compliance with Section 4.6(a) for the preceding
calendar year. | have attached an Affidavit and a Report confirming compliance. The Report documents
to the EIC the exact number of Eull Time Positions that are new to James Avery’s business locations within
the City of Kerrville to the first day of the work week beginning on December 28, 2019, which number of
positions {s greater than the 2019 Total Mirimum Number of 252 [653 — 388 (1/14/15 headcount) = 265].

P.0. Box 291367 | Kerrville, Texas 78029-1367 | 830.353.4000




JAMES § AVERY

artisan jewelry

As required by the Agreement, James Avery will continue to provide (1} the subsequent Reports
guarterly; and {2) the subsequent annual sworn statements by February 1% of each year

confirming compliance.

JAMES AVERY CRAFTSMAN, INC.

Chief Human Resources Officer

Enclosure: Sworn Affidavit with attached 2019 Weekly Kerr County Employment Headcount
Report including the 4™ Quarter Report

cc. ivfark McDaniel, City Manager
City of Kerrviile, TX
701 Main Street
Kerrville, TX 78028

P.0O. Box 291367 | Keriville, Texas 78029-1367 | 830.353.4000




STATE OF TEXAS §

COUNTY OF KERR &

ECONOMIC DEVELOPMENT GRANT AGREEMENT AEEIDAVIT

BEFORE ME, the undersigned authority, personally appeared Margaret Greenshield, who, being by me duly sworn,

deposed as follows:

1.

"My name is Margaret Greenshield. [ am the Chief Human Resources Officer and Custodian of Business Records
of James Avery Craftsman, nc. ("James Avery"), headquartered at 145 Avery Road, Kerrville, Texas 78028.

"This Affidavit is being provided in response to §4.6 of the Economic Development Grant Agreement
{"Agreement") entered into hy James Avery with the City of Kerrville, Texas, Economic Improvement

Corporation ("EIC"), which Agreement commenced on January 14, 2015 (its "Effective Date"}.
"} am executing this Affidavit to represent to the EIC that after the Effective Date and through December 28,

2019, James Avery has created and filled or maintained New Full-Time Positions, as defined in the Agreement,
within the City of Kerrville by more than the: {1) 2016 Minimum Number of seventy-two (72}; (2) 2017 Minkmum
Number of sixty-two (62) and the 2017 Total Minimum Number of 134 (72 + 62}, (3} 2018 Minimum Number of
57 and the 2018 Total Minimum Number of 191 {72 + 62 + 57), and {4) 2019 Minimum Number of 61 and the
2019 Total Minimum Number of 252 (72 + 62 +57 + £1).

"I have attached a Weelly Kerr County Employment Headcount (“Report”) to this Affidavit which documents to
the EIC the exact number of New Full-Time Positions that lames Avery has created and filled or maintained
within the City through December 28, 2019, which number of pasitions is greater than the 2019 Total Minimum

Number of 252 [653 - 388 (1/14/15 headcount) = 265].
" hereby confirm that James Avery is in compliance with §4.6{a) New Full-Time Positions, as defined in the

Agreement,
"I am of scund mind, capable of making this affidavit, and personally acquainted with the facts herein stated.”

Margaret Greenshield, AFFIANT

Attachment

SWORN TO AND SUBSCRIBED before me on this 31 day of January, 2020

“Vmw JQ f )J M(‘ /? _MJ(‘

NOTARY PUBLIC in and for the STATE OF TEXAS

: X .%‘u%wmm

N ’

Jorcs Bl noravspnedtaney) g [
- ’ Gumm.a‘c'%)' rg—%ao&’e : L2 /«-' LAALNL (UL

Y P T Y PRI

My commission expires: }O - ),Q - ,j\)&;)c{ -




S¥'SLS I6107/TE/ T 15 5% SRR AJUAG) 1153 U] SUGHisog TELCHIPPY J0 STE0 A

INDH S8EIony
£85 §59 899 059 659 659 658 099 £99 £99 599 999 99 12301 puerm
g S g g g S 3 3 [ H g g g TRy
0Lg TLE 223 i ¥LE 53 LT SLE BLE Blg USE 13% 788 FumipenuEy
8T %3 180 182 08¢ 08t o8z 08z 087 082 05T 082 LiT 33elndion

K Chiambag
6702/8T/2T | 6Y0T/TL/TT | 6TOZ/YT/ET | 6T0Z/L/2T STOZ/OE/TT | 6TOT/ET/IT | 6T02/9T/1T | 6T0Z/6/TT 6TOC/T/TIT | 6T02/92/0T | sToz/6T/0T | 6TOZ/TT 0T 610T/8/0T 3044 HIOM
£93 259 T£9 T48 ££9 L9 +L9 £Lg 629 949 LL9 £L9 8£9 IEJOf pusls
E 2 [ ¥ ¥ 7 ¥ b G ¥ B t ¥ lie1=y
38¢ {BE 52E B3C T6E 53 068 £6E S6E £6E £6E 768 158 Bupnpanuepy
L3 LT BLT 8.2 847 08t 08E 08T 08T [T 08T 18¢ 18T 3jecdio]
G10T/82/6 | 6T0Z/TZ/6 | STOZ/PT/6 B610T/L/6 BTOZ/TE/® | GTOZ/YT/S | e¥0T/Ii/8 gr0z/ot/e | sI0T/8/8 GLOT/LTIL | 6TOZ{OT/L | 6EUT/EY/L 6roz/o/fL xwwﬁm_ Em;
£L9 549 8/9 25 529 9.8 1979 949 89 089 [EE) 649 029 12101 puElS
2 i ¥ § g 4 < [ g 5 g g g [l
16€ 06¢ T6E E5E £6€ V5E vGE ¥6E S6E 96E L6% L5E 36% BULIMSRINLEA
78T 187 182 8.7 Lz LiZ LiZ Li2 2/¢ 6.T BLZ 127 LT BRI0d10]
6T0T/6Z/9 | 6T0Z/ZT/9 | 6TOZ/sI/0 | etoz/s/9 8T0zZ/¥/3 | st02/sz/s | evor/sris | etor/iL/g STOT/b/S | 6r0T/LEiv | sToT/oz/E 6ToZ/cT/y | srToz/afy u_wwﬁqv_mww,f
Z8% 789 29 29 289 289 859 289 989 £89 589 EED 039 =3¢, puels
g g g g g g g £l g g g g g jd=a ]
oov GOt 20t PO¥ 707 £0F £0F €0y £0F [ S0v S0 0t Juuniognuely
£ 7% £4T 8.7 5LT 5513 082 08Z 8LT LT 942 gr2 LT s1ei0dio)
810C/0t/e | sT0Z/eT/e | STOZ/9I/E | sTov/s/g S10T/2fe | 6T0T/€zfr | 6L0Z/IT/T | GroT/6/T 6T0T/z/e | 6TOR/9T/Y | &TocfeT/T 6I0Z/2T/T | sTOZ/s/T x_wwﬂacum_mwm,,

6107 Junoopesy juswiicidug Aunoy 2y AP

U ‘ueLlsYRY) ABAY Sier




TANK COMPANY

EOM Report
January 2020

Affidavit

I hereby certify, under penalty of perjury, the business
statements presented to the City of Kerrville, for the month of
January 2020, to the best of my knowledge, are true, accurate

and complete statements.

A

R./Nathan Fox

State of Texas
County of Kerr

SWORN to and SUBSCRIBED before me, the undersigned authority, on the

_"‘_—l'n‘_/ day of m'e_\ap\um\ub _~ ,2020, by R.Nathan Fox.

DORA GONZALEZ

i,
SR, £,
ey

) 3 :"‘e?' A
: HH 3 MyNotary ID #4172077
Notary Public, State of Texas 'f'e,w Exoihes March 20,2021

\&—“2552 S(Egni 'C{“ :




Fox Tank Company
2020 Employee Chart

120

80 +—

60 -

40 -

20 -

Beg.Bal. Jan, Feb. Mar. Apr. May  Jun Jul Aug  Sept Oct Nov Dec

Fox Tank Company
2020 Employee by County

# Kerr 1 Kendall
u Gillespie M Bandera
i Medina i Bexar

= Other

Kerr  Kendall Gillesple Bandera Medina  Bexar  Other Total
69 | W@ reinan e e 107

Prepared by: Dora Gonzalez 1 2/4/2020 1:57 PM




© 1/9/2020 Sales and Use Tax - Confirmation: You Have Filed Successfully

Sales and Use Tax
Original Return for Period Ending 12/31/2019 (1912)

Confirmation: You Have Filed Successfully

Please do NOT send a paper return.

If you need to enroll or make changes to an existing TEXNET account dlick the following link:
X

Call 1-800-442-345] for questions about TEXNET Payments.

Print this page for your records.

Reference Number: 920030561
Date and Time of Filing: 01/09/2020 09:27:14 AM

Taxpayer ID: 12644806999
Taxpayer Name: FOX TANK COMPANY
Taxpayer Address: PO BOX 2260 ALBANY , TX 76430 - 8011

Entered by: Shannon Williams

Email Address: shannon@foxtankcompany.com
Telephone Number: (830) 792-0770

IP Address: 169.130.211.49

Credits Taken

Are you taking credit to reduce taxes due on this return? Taking Cred‘i“tz

Licensed Customs Broker Exported Sales
Did you refund sales tax for this filing period on items exported outside the United States based on a Texas Licensed Refund s_’l_a;gg
Customs Broker Export Certification? No
Loc# Total Texas Taxable Taxable Subject to State Tax State Tax Subject to Local Tax Local Tax

Sales Sales Purchases (Rate .0625) Due Local Tax Rate Due

00001 652,106 42,695 0 42,695 2,668.44 42,695 .02000 853.90
00003 1,200,707 335,915 0 335,915 20,994.69 335,915 02000 6,718.30
Subtotal 1,852,813 378,610 0 378,610 23,663.13 378,610 7,572.20
Total Tax for Locations 31,235.33
Total Tax Due: = 31,235.33
Timely Filing Discount: - 156.18
Balance Due: = 31,079.15
Pending Payments: - 0.00
Total Amount Due and Payable: = 31,079.15

(State amount due is 23,544.81)
(Local amount due is 7,534.34)

Payment Summary

State Amount: 23544.81

Local Amount: 7534.34

Amount to Pay: $31,079.15

Total TEXNET Payment: $31,079.15

TEXNET:

Identification #: 67284 Location #: 53902
Trace Number: 35863741

Settlement Date: 01/17/2020

[ Print ][ Return to Menu || File for Another Taxpayer |

texas.gov | Texas Records and Information Locator (TRAIL), | State Link Policy | Texas Homeland Security | Texas Veterans Portal
Glenn Hegar, Texas Comptrolier ¢ Home e Contact Us
Privacy and Security Policy | Accessibility Policy | Link Palicy | Public Information Act { Compact with Texans

hitps://mycpa.cpa.siate.tx.us/salestaxweb/GotoSuccess.do

i




i

o S4T fOr 2019: Employer’s QUARTERLY Federal Tax Return 950117
OMB No. 1545-0029

{Rev. January 2019) Department of {he Treasury — Intemal Revenue Service

Repo:t for thls Quarter of 2019

Employer identification number EBY) 26-4480698 “(Check one,) -

E] 1: January, February, March
L___l 2: April, May, June

Name (rot your trade name) | PO Tank Company

Trade name {if any)
- L__} 3 July, August, September
Address | PO Box 295309 . . 4; October, November, December
Number Slreet Suite or room number _G'IO to WWW fm.gov {Form941 for
Kerrville TX 78029-5309 instructions and the latest information.
City State ZIP code REV 12/23/49 QBDT
Foreign country nams Foreign province/eounty Fareign postal code

Read the separate Instructions before you complete Form 941, Type or print within the boxes
| Answer these questions for this quarter.

1 Number of employees who received wages, tips, or other compensation for the pay period
including: Mar. 12 (Quarter 1), June 12 (Quarter 2), Sept. 12 (Quarter 3), or Dec. 12 (Quarter4) 1 ’

84|

1,296,109.30|

2  Wages, tips, and othercomipensation . . . . . . . . . . . . . . . . 2 l
3 Federal income tax withheld from wages, tips, and other compensation . . . . . . & | 159,294.00 I
4  If no wages, tips, and other compensation are subject to soclal securlty or Medicare tax D Check and go to line &.
~ Golumn 1 _ Column 2

5a Taxable social security wages . . 11:175: 161.21 |x0.124=| 145,843 -.99|
5b Taxable social security tips . . . | _ ' _ : _Ix 0.124=| ' l
5¢ Taxable Medicare wages & tips. . ,1:308: 184.35 Ix0.0EQ:I 37:937-35I
5d Taxable wages & tips subject ta . " —

Additionat Medicare Tax withhoiding I 108,601.76 | x 0.009 = l 277. 4-2_ [

184,758.76|

5¢  Add Column 2 from lines ba, 8b, 8c,andbdd . . . . . . . . . . . . . . . ’_a'e_l

5f Section 3121(qg) Notice and Demand —Tax due on unreported tips (sea instructions) . . &f | . ' . _ l

§  Tolal taxes before adjustments. Add lines 3, 5, and 5 . . . . . . . . . . . . 6| 344,052.76]

7 Gurrent quarter’s adjustment for fractlons of cents . 7 I _ E 0. _1 :U I

& Current quarter’s adjusimentforsickpay . . . . . . . . . . . . . . . . 8 L ) . : I

9  Current quarter's adjusimenis for tips and group-term life Insurance . . . . . ., . 9 l — | _ — | _ !
10 Totaltaxes after adjustments. Combine lines 6through® . . . . . . . . . . . 10] 344,052, 8 6. I

11 Gualified smali business payroli tax credit for Increasing research activitles. Attach Form 8974 11 I _ |

344,052.86 |

12  Total taxes after adjustments and credits. Subtract line 11 fromliinet0 . . . . . . . 12’

13  Tofal deposits for this quarter, Including overpayment applied from a prior quarter and

overpayments applied from Form 941-X, 841-X (PR), 944-X, or 944-X (SP) filed in the current quarter 13I _ .  345,372.80 I
14  Balance due, If line 12 is more than line 13, enter the difference and see instructions . . . 14| . : f
15 Overpayment, If line 13 is more than ine 12, enter the difference | 1,312.94 Check one: DApp[ytonextremm. Send arefund.

B You MUST compiete both pages of Form 941 and SIGN it.
For Privacy Act and Paperwork Reduction Act Notice, see the back of the PFayment Voucher. BAA




950217
Name (not your trade name} Employer identification number (EIN}

Fox Tank Company 26-4480699

e Tell us about your deposit schedule and tax liability for this quarter.
lf you are unsure about whether you are a monthly schedule depositor or a semiweekly schaedule depositor, see section 11

of Pub. 15.

46 Check one: D Line 12 on this retum is less than $2,500 or line 12 on the return for the prior quarter was less than $2,500, and you didn't
Incur a $100,000 next-day deposit abligation during the current quarter. If Fne 12 for the prior quarter was less than $2,500 but
fine 12 on this retum is $100,000 or more, you must provide a record of your federal tax liability. i you are a monthly schedule
depositor, complete the deposit schedule below; if you are a semiweekly schedule depositor, attach Schedule B (Form 941). Go to

Part 3.
D You were a monthly schedule depositor for the entire quarter. Enter your tax Hability for each month and totat
Habifity for the quarter, then go to Part 3.

Tax liabllty: Month1 | |

Month2 | _ |

Month 3 I !

Total liability for quarter I _ _ | Total must equal line 12,

You were a semiweekly schedule depositor for any part of this quarter. Complete Schedule B (Form 941},
Report of Tax Liability for Semiweskly Schedule Depositors, and attach it to Form 241,

Tell us about your business. If a question does Nof aphly 1o your buéiness, leave it blank.

17 if your business has closed or you stopped paying wages . l:] Check here, and

enter the final date vou pald wages |

18 If you are a seasonal employer and you don’t have to file a return for every quarter of theyear = . . [[] check here.

May we speak with your third-party designee?
Do you want to allow an employee, a paid tax praparet, or another person to discuss this return with the IRS? See the Instructions
for detalls. '

L—JYes. Designee’s name and phone number I ' _ l [ o _ I

Select a 5-digit Personal Identification Number (PIN} to use when talking fo the IRS. I |

D No.

Sign here. You MUST complete both pages of Form 941 and SIGN lt. ' RE\}12/23f1s QBoT

Under penalttes of perjury, | declare that | have examined this refurn, Including accompanylng schedules and statements, and to the best of my knowledge
and belief, it Is true, comrect, and complete, Declaration of preparer (other than taxpayer) is based on all information of which preparer has any knowledge.

Print your -
Sign your name here | R Nathan FOX : |
name here Print your - —
title here l P res/ CEQ |
Date 01/10/2020 Bestdayﬂmephonel (830)792- 0770 |
Paid Preparer Use Only T " Check If you are seff-employed '. PN
Preparer's name I . ' I - | . . I
Preparer's signature, i - . - : f Date [
Finm's name for yours [~ T SR -
if self-employed) I i EIN I

|
l
Addrass l . | | Phone I l

City ] ' | | State [:] ZIF code

Page 2

Form 941 (Rev. 1-2018)
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Schedule B (Form 941);

Report of Tax Llabllity for Semiweekly Schedule Deposltors OMB No. 1545-0029
{Rev. January 2017) Department of the Treasury — Intemal Revenua Service R —— — R—
Employer identification number
P 26-4480699 (Cnock s

|:] 1: January, February, March
Name {not your frade name) Fox Tank Company B 2: April, May, June

2019 {Also check quarter} D 3; July, August, September
4 October, November, December

Calendar year

Use this schedule to show your TAX LIABILITY for the quarter; don't use It to show your daposits. When you file this form with Form 941 or
Form 941-88, don't change your fax liabllity by adjustments reported on any Forms 841-X or 944-X. You must fill out this form and attach it to
Form 941 or Form 941-88 if you're a semiweekly schedule depositor or became one because your accumulated tax liability on any day was
$100,000 or more. Write your daily tax liabllity on the numbered space that corresponds to the date wages were paid. See Section 11 in

Pub. 15 for detalls.

Month 1 _
; [ ' 0 I '”, |25[ 23,744.58 [ Tax liability for Month 1
2| |10 lia]  38,565.24 || | 106,867.87
3| [11] 21:340-23’19| '27' I
o[ 22,717.77 || Lo | 28 |
5 |12 1] |29[ |
6| | al 3 | 22| fao | |
7 |15 Joa |31 |
| |16} e !
Month 2
] 23,090.31 ], [ |17| ' l25, | Tax liability for Month 2
2 [0l 18] 2] I 119,032.34
3| [ ol Eal |
sl |1z el | |28 |
s |13 |1 ][ 23,896.12]
6 [14] ' |22] 23,741.01 |5] - ' ]
7 lis|  25,730.54 ]| o [l |
al 221574-36|161  ]24[ N 1
Month 3 _ o
; l I ol '17| ' I25l B | Tax liability for Month 8
2 | [ 0] e | 26 | [ 118, 152.65
3| |11 Lol Jor|_20,713.77]
‘| 1] |20]__45,000.38 ] |
51 1] 35:15_3-73|21| - {20 I
6|  16,284.77 ] o] el |
7| | 1s] | 2a] e ' |
8 | |16 el ] |
To_tal ll__at_:ilt__ty for the quarter

Fill in your totat liabllity for the quarter (Month 1 + Month 2 + Month 3} B> - 344, 052.86

REV 12/23/19 QBT Total must equal fine 12 on Form 541 or Form 941-55,

Far Paperwork Reduction Act Nolice, see separate Instructions.  BAA Sc_hedul_e B (Form 941} {_Fla'v. 1-2017)




Agenda Item:

2B. Projects update:
River Trail Extension to Schreiner University
Tennis Center Improvements
Aguatics Feasibility Study
Olympic Drive Infrastructure Extension
Downtown Streetscape/Parking Garage
Legion Lift Station
Aerial Pipe Bridge
Hobby Lobby (EconolLodge demolition/remediation)
Thompson/Spur 98 Infrastructure Extension
Arcadia Theater
KERYV Airport Improvements

There is no agenda bill for this item.




Agenda ltem:

2C. Monthly update from Kerr Economic Development Corporation.

There is no agenda bill for this item.




Agenda ltem:

3A. EIC funding request for improvements to the Doyle School Community Center
located at the intersection of Paschal Avenue and W. Barnett Street.




TO BE CONSIDERED BY THE
ECONOMIC IMPROVEMENT CORPORATION,
CITY OF KERRVILLE, TEXAS
SUBJECT: EIC funding request for improvements to the Doyle School Community
Center located at the intersection of Paschal Avenue and W. Barnett

Street.

AGENDA DATE: February 17,2020 DATE SUBMITTED: February 14, 2020

SUBMITTED BY: E.A. Hoppe
Deputy City Manager

EXHIBITS: Application materials submitted by applicant

APPROVED FOR SUBMITTAL BY CITY MANAGER:

Expenditure Current Balance Amount Account
Required: in Account: Budgeted: Number:
$400,000 N/A N/A N/A
PAYMENT TO BE MADE TO:

SUMMARY STATEMENT

The Doyle School Community Center Board of Directors has submitted a funding request
to the EIC for $400,000 for improvements to their facility located at the intersection of
Paschal Avenue and W. Barnett Street. Overall, they intend to accomplish over $800,000
in facility improvements, with the other $400,000 intended to be leveraged from other
philanthropic entities and private donations. The improvements are intended to greatly
enhance the usability of the site, with the key goal for the building to be able to
accommodate the functionality needed to host the various facets of the Build Health Initiate
(recently awarded to Doyle/Kerrville). The Build Health Initiative is being accomplished in
partnership with Peterson Health to bring better medical access to the Doyle community.
The applicant will be at the meeting to present their application.

This request is congruent with the following sections of the Kerrville 2050 Comprehensive
Plan:

e (C6: Celebrate and honor the character of each neighborhood and its cufture.
Revitalize neighborhoods and create gatheting places within them while avoiding
the displacement of citizens and their cultures.

o E1: Support a more holistic approach to economic development, housing and
quality of life for people of all economic strata

e E12: Nurture continued growth and quality of the medical/health care industry in

Kerrville




PROJECT HISTORY

February 2020: KERYV works with City staff regarding capital requests

Feb. 12, 2020: A Go Team meeting was conducted

Feb. 17, 2020: Presentation by Doyle School Community Center to EIC
RECOMMENDED ACTION

Provide direction to City Staff regarding the development of an Economic Development
Grant Agreement and the setting of a Public Hearing
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APPLICATION FOR 4B SALES TAX FUNDS

CITY OF KERRVILLE
ECONOMIC IMPROVEMENT CORPORATION

Both the Economic Improvement Corporation Board of Directors (EIC) and the Kerrvilie
City Council must approve all expenditures of 4B funding. Before a project may be
considered and awarded any funds, the attached application must be completed and

submitted to:

Kerr Economic Development Corporation
1700 Sidney Baker, Ste. 100

Kerrville, TX 78028

(830) 896-1157

All actions of the EIC are subject to the Development Corporation Act of 1979, article
5190.6 Vernon’s Civil Statutes, Section 4B (now codified in Chapters 501, 502, and 505
of the Texas Local Government Code). The EIC is a legal entity with statutory authority
to spend economic development sales tax dollars, The Corporation is city-chartered
and governed by a Council-appointed board of directors. The EIC is a 4B Corporation
and may fund “projects” focused on the creation of “primary jobs” and / or to provide an
economic benefit to the City of Kerville, as well as “Quality of Life" projects. Application

approvals are subject o funding availability.

APPLICATION
SECTION 1 - DEFINITIONS

Business Incentives - Economic incentives for a Primary Employer to induce the creation or
retention of primary jobs and Capital Investment that may include, but not limited to job, land,
facilities, equipment and infrastructure grants or reimbursements of new facilities or
modernizations of current facilities to be determined by the EIC and the City Council. :

Capital' Investment - The increase in the assessed value of an eligible properly as a result of
‘expansion’ or ‘modernization’ of an ‘existing facility’ or construction of a ‘riew facility'.

City - City of Kerrville, Texas

Clawback - That provision in a Funding Agreement, which states how and to what extent any
incentive payments from public funds must be repaid if the stated Performance Standards are

ot met.

Current Payroll - The company's total expenditure for all employees for the month immediately
preceding this application multiplied by 12,

Deferred Maintenance - Improvements necessary for continued operations which do not
improve productivity or are praformed to meet regulatory obligations.

Page 11 of 1%




Economic Life - The number of years a property improvement or manufacturing / processing
equipment is expected to be in service in a facility.

EIC - Ketrville Economic improvement Corporation

Employee Benefit - incentives offered to employees and paid for by the employer such as
health care coverage, vacation, etc. If an employee pays 30% of the cost, or more, it should not

be considered a "benefit’ for purposes of this application.

Facility - Properly Improverments completed or in the process of construction which together
compromise an integral whole, as well as new fixed machinery and equipment. Includes an

existing building purchased for expansion or relocation

Full Time Job - The employment of a person for a minimum of 35 hours per week and offering
that person all those benefits adopted by company policy for Full Time Employees. Major
stockholders or immediate family members should not be included in this number when

considering "New Full-Time Jobs Created.”

Funding Agreement - A written contract designed fo protect the interest of local taxpayers by
putting a businesses’ job creation or capital investment commitments in writing and by linking
the payment of any financial incentive fo the business fulfilling its written commitments (i.e.

clawbacks).

Hourly Wage - The gross amount paid to the employee for each hour worked not inciuding the
Employer's portion of FICA or FWH, Benefits should nof be included in this figure, but should
be listed separately under the compensation per employee section of the application.

KEDC - The Kerr Economic Development Corporation

Modernization ~ The replacement and upgrading of exisling facililies which increase the
productive input or output, updates the technology or substantially lowers the unit cost of the
operation, and extends the economic life of the facilities. Modernization may result in from the
construction, alteration or instaliation of bufidings, structures, fixed machinery or equipment. It
shall not be for the purpose of reconditioning, refurbishing, repaiting or the completion of

deferred maintenance.

New Facility - Property previously undeveloped which is placed into service by means other
than in conjunction with an expansion or modernization.

Owner -~ The owner of a facility or program subject to business incentives. If the facility is
constructed on a leased property, the owner shall be the party which owns the property subject
to the business incentive. A lessee or other interested third party may, at the discretion of the
City, be required to join in the execution of the Agreement but shall not be obligated fo assure

performance of the party receiving the Business Incentive.

Part-Time Job - A person working less than 35 hours per week. Major stockholders or
immediate family members should not be included in this category when completing the

application under New Part-Time Jobs Created.

Page 12 of 19




Public Capital Project - Improvements owned and maintained by the City of Kerrville included
in the Capital Improvement Plan and funded by the capital budget.

Payoff Period - The amount of time in years that it will take the EIC and the City to recover the
costs of business incentives from additional revenues it will receive from the facility.

Primary Employer - A business in which at least 51% of its goods and / or services are sold to
customers that are located outside Kerr County, Texas and / or are in one of the following three
digit NAICS codes: 31-33 Manufacturing, 42 Wholesale Trade, 48-49 Transporiation and
Warehousing, 52 Finance and Insurance, 54 Professional and Technical, or 55 Management of
Companies (as defined by Texas Legislature HB 2912, 2003 Regular Session); or is a supplier
who supplies at least 70% of its non-retall goods and/or services to local primary employer(s)

that are located outside of Kerr County, Texas.

Page 13 of 19




SECTION Il - APPLICANT INFORMATION

Submittal Date; I/

ORGANIZATION

Appiicant Name

Address City State Zip
Phone Alt, Phone Fax
Website

PROJECT CONTACT

Contact Person Name Title

Address City State Zip
Phone Alt. Phone Fax

Email Address

Amount of Funding Requested: $

Please include a cover lelter and supplemental information as deemed appropriate that:

clearly states the misslon statement of the organization(s),

a business plan {a document that projects 3-6 years and outlines a plan to grow
revenues),

what the requested funding shall be used for,

if it is a new, existing or annual event,

the number of years the organization has been in existence,

the date and location of the event,

average annual attendance,
pertinent financial information (costs, revenues, percentage of funding request of fotal

avent budget and financial history), and
a plan or statement of how the event shall become self-sustained in fuiure years.

O
Q

0 CcC o000

O

Continue to Section Il

Page 14 of 19




Submittal Date: 2 /ﬂ/ﬂ

ORGANIZATION
Doyle School Community Center
Applicant Name

110 W. Barnett Street  Kerrville X 78028
Address City State Zip
830-257-4446 830-928-2964

Phone Alt. Phone Fax
currently under re-construction

Websile

PROJECT CONTACT

Kay Tally-Foos Board Chair

Contact Person Name Title

PO Box 1121 Ingram ™ 78025
Address City State Zip
830-928-2984

Phone Alt. Phone Fax

director@tecaboca.com
Email Address

Amount of Funding Requested: § 400,000

Please include a cover letter and supplemental information as deemed appropriate that:
o clearly states the mission statement of the organization(s), ’

o what the requested funding shall be used for,
o pertinent financial information (costs, revenuss, percentage of funding request of total

hudget and financial history}, and
o other information, as requested.

Continue to Section Il
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Submittal Date: [

ORGANIZATION

Applicant Name

Address City Siate Zip
Phone Alt. Phone Fax
Website

PROJECT CONTACT

Contact Person Name Title

Address Cit.y State Zip
Phone Alt. Phone Fax

Email Address

Type of Business Structure: Corporationl___lDartnershipl—_—!So!e Proprietorshipr__'

Year Business Started: Year Location
Current Employment: Permanent Full-Time Permanent Part-Time

Average Production Wage

Full- Time Employees receive the following benefits:

Page 16 of 19




Financial Information: Five Years Annual Financiais Attached
Include: Statement of profit and loss; Balance sheet; Cash Flow

Statement; IRS reporting forms, Pro forma

Annual Sales for Corporation / Company $

This Facility $

Local Sales Tax paid Annually $

Current Payroll $

Has the Company ever filed for bankruptcy ection undeﬁvapter 7 or
Chapter 11 of the Bankruptcy Statutes? No | Yes Details:

SECTION IIf - PROJECT INFORMATION

This application is for a:
Business Deveiopment

= Expansion of EXIStI@FaCIFIty D or

=  New Construction

v Other ()
Capital improvements for Public Infrastructure
. UtiiitiesET
»  Roadways
» QOther ( )

Quality of Life
= Community Event .
*  Project

The proposed improvements_ are to be located within the following taxing
district(s): City of Kerrville {/] i Kerr County {/'} Kernville 1SD i

Ingram I1SD Center Point JSD

SECTION IV - PROJECT DESCRIPTION
Please attach a statement on company letterhead and signed by an officer of the

company (1) fully explaining the nature and scope of the project; (2} describing the
proposed site and existing improvements, if any; (3) describing all proposed

Page {7 of 19




improvements; and (4) providing a list of eligible improvements; (5) provide a list of
major, fixed equipment along with manufacturer specifications and cost quote from the

manufacturer.
Should this project be approved, the Economic improvement Corporation may reqguire

performance criteria as a part of the funding agreement, in addition to this application.
The funding agreement is between the Economic Improvement Corporation and the City

of Kerrville, Said funding agreement will outline project costs, timelines, other
information may be necessary to carry out the project in an efficient manner.

SECTION V —~ ECONOMIC IMPACT INFORMATION

Part A - Project Investment in Improvements

Total $ 836,000
Sq. Footage of New Building (s) 7410
Stze of Parking NiA
Other NA

Part B - Project Investment in Fixed Equipment

(New)$
Manufacturer of Equipment
Anticipated Useful Life of Equipment 15-20 years

Purchase Price § 455000 Installation Cost $

Anticipated Delivery time from Date of Order VA

Part C - Permanent Employment Estimates- (do not include owners, stockholders or
their dependents)

Anticipated Number of New Full-Time Employees as a result of this
projects
Anticipated Number within 12 months of Completion of this projects
Anticipated Number within 24 months of Completion of this projects
Typical Job Descriptions or Job Titles

Projec! Manager, Health Care Navigator

Community Heallh Cara Worker, Driver, Memnal Heaith Counselor

Anticipated starting salaries of these employees: (avg.) $ 1594 /hour

$165,800 {otal {10,400 hours per year)
Part D - Permanent Part-Time Employment Estimates-
(do not include owners, stockholders or their dependents)

Anticipated Number of New Part-Time Employees as a result of this project !

Pape 18 of 19




Anticipated Number within 12 months of Completion of this project !
Anticipated Number within 24 months of Completion of this project!
Typical Job Descriptions or Job Titles of these employees: Outreach Coordinator

Anticipated starting salaries of these employees: (avg.) $ 1500 { hour
18,600 per year

Part E - Payroll Impact
Within 12 months of Project Completion $181376 Within 24 months of Project

Completion $181,376

$ s x$15.94 $ 1x§15
FTE X Avg. Wage X 40 hrs X 52 wks PTE X Avg. Wage X 20 hrs X 52 wks

SECTION VI - OTHER ASSISTANCE

Has the Compaﬁ applied for any State or Federal assistance on this project?

No Yes
Describe:

To the best of my knowledge, the above information is an accurate description of the
proposed project details.

IKay Tally-Foos 21812020

Printed name Date

Board of Direclors, Chair

Title

Sighature
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wDoyle School

Community
Center

EOMMUNITY

Kerr Economic Development Corporation
1700 Sidney Baker, Ste. 100
Kerrville, TX 78028

Dear EIC Committee Members,

The Doyle School Community Center Board of Directors submits the attached request for
4B Funding under the designation “Quality of Life.” For nearly twenty years, volunteers
and a small staff have served many needs of the historic “Doyle” neighborhood. This is a
neighborhood that is paradoxically surrounded by Kerrville, yet separate from Kerrville.
Many of the citizens of this neighborhood lack some basic necessities such as

transportation, food, and adequate housing.

The Board of Directors is a “working” board, whose members can be seen setting up and
putting away materials and equipment after events, creating flyers and distributing flyers
for events, cooking meals for senior citizens and cookies for quarterly gatherings. Doyle
meets more needs than most think possible for such a small nonprofit. Through
partnerships with churches, Schreiner University, the City of Kerrville, Glory Community
Garden, and Mustard Seed Food Bank, services have been added to the effort of the
tireless work of the Board of Directors and much as been accomplished. All of this has
established a resource to the neighborhood for information, education, and community.

Recently, a collaborative group of citizens and health care professionals wrote a grant
requesting funds to help solve some of the inequities that exist in the area surrounding
the Doyle School Community Center. The application to BUILD Health, a national
collaborative of foundations that are interested in solving issues in the United States of
America that involve scarcity of transportation, health services, and food was funded! The
collaborative group put together a wide span of partners for this project: New Hope
Counseling, Peterson Health, Rafael Clinic, Texas Department of Health Services,
KerrKonnect, the City of Kerrville, and Mustard Seed Ministries. Adding together the in-
kind donations from Peterson Health to the cash award, more than $800,000 worth of
services will flow to the Doyle neighborhood citizens over the next two and half years.

The grant is renewable if results are good.
With this infusion of funds into the Doyle Center, much more will now be accomplished in
those particular areas of health, food, and transportation. This will piggy back onto current

Doyle programs such as after-school kids club, quarterly neighborhood gatherings, senior
luncheons, adult educational programs, and evening family programs such as Schreiner

University students presenting bi-lingual story time.

110 W. Bamelt Streel, Kerville, TX 78028 . 830-257-4446
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Our hope is that the 4B funds will help us renovate the building in which all of these
programs take place. The building has been maintained for almost two decades through
the efforts of volunteers, annual assistance from the Peterson Foundation, a half time
manager, and donations from individuals. It is sturdy, has a new roof, is clean, and well
kept. However, the HVAC system, bathrooms, kitchen, electrical system, technology
infrastructure, and flooring need attention. It is the hope that 4B funds would make it
possible, when added to the already granted $200,000 from the Stevens Foundation, the
funds earmarked in the Build Health Grant, and potential funding from the Peterson
Foundation, to do a complete renovation of the building.

The volunteers, Board of Directors, citizens of the Doyle Neighborhood, and our
collaborators thank you for your consideration of this important request.

Sincerely,

Kay Tally-Foos
Board of Directors Chair

110 W. Barnell Streel, Kerrville, TX 78028 . 830-257-4446
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SUPPLEMENTAL INFORMATION

The mission of the Doyle School Community Center is to provide a focus and location
for the delivery of educational activities, community organizations, and services to
children, adults, and senior citizens of Kerrville. the focus is on the neighborhood
surrounding the Center, (east to Hayes Street, north to Holdsworth, south to Schreiner
Street, and West to Town Creek Road. See map attachment), others in Kerrville who

ask for services are welcome.

The purpose of this funding request is for support of renovations of the Center, which
will create a more secure, efficient and practical building in which to provide services.
Over the past decade, Peter Lewis, local architect, and Carson Conklin of JMLowe
builders, have donated time and expertise to help the volunteers at Doyle create a solid
plan to renovate the facility. To begin, plans include infrastructure remedies and a
kitchen renovation. The “above ceiling” work will demolish ductwork, update electrical
distribution and plumbing, in order to install new insulation, new HVAC ductwork and
controls, new water lines for future use, a wet-pipe fire sprinkler system, new electrical
service, and then install a new ceiling. The current HVAC system works hard, uses a
large amount of electricity to do so, and has minimal impact on the temperature in the
building! Other wiring that is above the ceiling will lead to better lighting, better

technology in the building, and a fire suppression system.

The first phase of renovation also involves a new kitchen, to be remodeled in order to
serve meals as part of our services to seniors, the children’s programs, and other
community events. It will also be created in such a way that it can be a teaching kitchen
to hold classes in nutrition and healthy cooking. This entails new appliances, flooring,
vent system, and grease trap; truly a complete renovation of the cooking space and the

dining space.

After the above ceiling work and the kitchen work, the priority is to demolish selected
interior walls to open up some spaces that were closed into sections for office spaces
and workrooms during K.I.S.D. ownership. This would suit the needs of services that
are planned for youth programs that are ongoing, and the new health initiative that is
soon to begin. :

At the completion of these phases, the building will also have separate men's and
women’s bathrooms that are ADA compliant.
In order to establish a better plan for security, the main entrance on Barnett Street will

be re-established, since it was closed in to create storage space during KISD
ownership. Creating a central entrance will direct individuals into the building through

110 W. Barnelt Street, Kerrville, TX 78028 . 830-257-4446
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one entryway, making it easier to monitor. The other four doors will be used primarily for
egress when not being monitored.

To complete the indoor renovations, the rest of the lighting and electrical distribution will
be completed. The entire building will have new flooring installed, and be painted.
These additions will create a more pleasant environment, with better lighting and sound

distribution.
The impact to the community comes in targeted areas: education, community building,
and services.

THE FINANCIAL HISTORY of the Doyle School Community Center is one that has
relied on a small operating budget and many volunteer hours. Over the past decade, the
Center has operated on less than $50,000 per year; some years on a far smaller
amount. During this time, the Center has kept a high profile amongst the people that are
the primary targeted population: the Doyle neighborhood. Quarterly programs such as
Blue Santa, National Night Out, and Back to School Bash are important events for the
support of the citizens. Throughout this time, afterschool clubs that help students with
homework and provide mentorship have been operated, along with summer programs
for youth. Support programs such as Texas Legal Aid, vacation Bible programs, story
nights, money matters education, and adult fellowship sessions have been offered
through collaborations with churches, Schreiner University, and other nonprofits.

Most programs (along with facility upkeep) have been accomplished by the efforts of
volunteers who have nurtured the relationships with the collaborators, in-kind donations
from businesses in the City of Kerrville, support from the City government, and support
from local Foundations. The Center has not taken on debt; yet services have been
provided to over a thousand people each year, and the facility is functional even though
it is aging and has suffered renovations prior to it becoming a community center that

make some programs more difficult to operate.

The current influx of support from BUILD Health that has program, staffing, and
renovation funds is certainly a “game changer” for the organization. It has come at a
time that the HVAC has become almost beyond repair, the bathroom situation (of being
ADA non-compliant), fire suppression being nonexistent, and the food preparation
“kitchen” limitations are a barrier to important programs.

The new programs that have funding attached have attracted the attention and support
of local funders such as the Perry and Ruby Stevens Foundation and the Hal and
Charlie Peterson Foundation. These programs will also make us eligible and more
attractive to regional foundations such as the Mabee Foundation, the Sterling-Turner

Foundation, and the Greehey Foundation.

110 W. Barnett Street, Kerrville, TX 78028 . 830-257-4446
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The Need
The “Quality of Life” designation of this request could not be more accurate when

establishing the need for assistance for the Doyle neighborhood. This neighborhood is
made up almost exclusively of people who can benefit from the Doyle Center as the

conduit through which services flow.

The population®* of this neighborhood is:
below the County average in access to health interventions,
above the County average of incidence of infant mortality, the incidence of
influenza and pneumonia, and above the State average in prevalence of
chronic diseases
e below the County average level of educational attainment (12.3% of Doyle
neighborhood residents have no high school diploma, compared to 6.6% of

the population in the rest of the County.)
above the percentage of people without insurance compared to the County.

Most of these factors are due to poverty and continued segregation and separation from
the rest of the city. In this neighborhood, 61% of the African American citizens, and 21%
of Hispanic persons are living on wages beneath the poverty level. The mean
household income for all households is $35,386

Youth and families need educational supports such as after school and summer
programs that enhance their educational experience. Preschoolers make up 7.2% of the
population, and school age children make up 17.4% of the neighborhood residents.

The elderly in the Doyle neighborhood have needs such as meals, access to healthy
food to cook at home, and health screenings; 29.9% of the citizens are over 60 years of
age. Health care and food sources are all outside of the neighborhood, and many of the
individuals rely on others for transportation to food banks, grocery stores, and medical
services. Doyle will house a driver for KerriKonnect at the Center with funding from the

BUILD Health grant.

Since there is a low level of educational attainment, there is a population of individuals
who need services such as G.E.D. tutoring, assistance getting access to higher
education at the local community college and university, and other training such as

personal budgeting and financial management.

There is a high number of Hispanic individuals living in this neighborhood, and many of
them lack English speaking and reading skills. Translation services and classes to teach
English are needed in order to help them attain higher paying jobs, and to be able to

access services in the community.

110 W. Barnelt Street, Kerrville, TX 78028 . 830-257-4446
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Giving a hand up to individuals with these needs can only improve the economy of
Kerrville. Better job skills for the service sector in Kerrville can assist businesses that
have a difficult time attracting quality workers. More citizens seeking, and being
prepared for, higher education will build the home-grown professional sector.
Historically, most well-educated individuals who are natives of the Doyle neighborhood

move away from Kerrville rather than putting their professional skills to use in Kerrville.

Building up the Doyle Center into a hub of resources, increasing community pride, and
providing health care support will potentially keep people who benefit from Doyle
services in Kerrville to help grow it economically.

*Data source Census data, factfinder.census.gov in Schreiner University Community
Assessment, senior nursing students.

110 W. Barnelt Sireet, Kerrville, TX 78028 .  830-257-4446
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Any citizen in Kerrville or surrounding areas is welcome to access services at Doyle
Center. The Board of Directors and Staff of the Doyle Center consider the service area

to be the one on the map below.

|’T1

110 W. Bamelt Street, Kerrville, TX 78028 . 830-267-4446
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CURRENT PHASING

Phase 1: Interior Ahove Ceiling Only - $338,456
- Protect all existing floors and furnishings during demo and above ceiling work

- Demo all existing ceilings throughout Including lay-in batt insulation

- Demao all existing ductwork, electrical distribution, plumbing, etc.

- Install new R-38 wire up batt insulation at underside of entire roof deck
- instali new HVAC ductwork and controls throughout

- Run new domestic water lines overhead (capped for future)

- Install new wet-pipe fire sprinkder system
- install new electrical service and run distribution in attic space

- New acoustical grid ceilings with lay-in 2x2 ceiling tiles
- Patch/repair as necessary untif Phase 2
- Gut and remodel existing kitchen complete

Phase 2: Interior Renovations - $497,530

- Interior selective demolition

- New Main Entry and Vestibule

- Gut and remode! existing restrooms complete

- New wiring, lighting, and electrical distribution throughout
- New flooring finishes throughout all rooms and corridors

- Repaint all new and existing walls

- New grease trap
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Doyle School Community Center

Strategic Plan

OUR MISSION

The mission of the Doyle School Community Center is to provide education, hope and community to
the Doyle neighborhood by providing a focus and location for the delivery of educational activities,
community organizations, and services to children, adults, and senior citizens of Kerrville,

QUR VISION

Doyle citizens will thrive mentally, physically, and emotionally.
OUR CORE VALUES

serve all populations in the area around the Center Doyle without discrimination (socio
economic, gender, age, religions, non-religious). '

Financial transparency
Recognition of the inherent dignity of all we serve and who enter the Center by how people are

treated, both in types of programs offered and how programs are offered.
Model care for creation,

Provide services in an ethical manner.

STRATEGIC GOALS

STRATEGIC GOAL #1
Develop a strategic funding model that ensures long term sustainablility of the facility, grounds,

staffing, and programs.

STRATEGIC GOAL #2
Plan, execute, evaluate, and strengthen programs for effectiveness and suitability for meeting

the needs of the Doyle citizens.
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STRATEGIC GOAL #3
Develop a plan for staff and board development to ensure that both have the skiils and

knowledge base to fulfill Doyle’s mission.

STRATEGIC GOAL #4
Successfully renovate and repurpose the building to include its historical integrity with current

and future needs.

BACKGROUND AND HISTORY

The Doyle School Community Center is a non-profit Community Center located in Kerrville,
Texas, a historically underserved and low socioeconomic neighborhood. A needs assessment
was completed in early 2003 by Partners in Ministry, and it found a need for services that could
come from a Community Center. The Center was formed in 2003 to prowde hope, education
and community to the Doyle neighborhood. The Center was originally the school built to serve
the African American children who lived nearby. After public school integratlon, the school later
became the first public school kindergarten in Kerrville, and went on to serve various roles in
the education of children in Kerrville Independent School District. In 2003, a board of directors
reflecting the ethnic diversity and history of the area was established, and tﬁe building was
purchased through a grant by the Cailloux Foundation. During its 17-year history, Doyle’s
service to the neighborhood has been due to the efforts of a working Board:of Directors and
volunteers. Quarterly neighborhood gatherings, afterschoot kids club, summer kids club, b
monthly senior luncheons, and other special programs such as “Money Matters.” Families that
live in the neighborhood may also rent space for special occasions such as birthdays and

reunions.

In 2018, a partnership with Schreiner University enabled an expansion of services. New
programs stich as literacy nights of story time for children and Zumba thons, as well as an
expansion of the afterschool club has enabled more individuals to access services. The Public
Health nursing students have done asset mapping to assess needs in the neighborhood, giving
the Board of Directors valuable information to guide decisions.

In 2019, the City of Kertville chose the Doyle neighborhood as its first neighborhood for a
Development Plan. In several stakeholder meetings held at The Doyle, citizens could give input
for needs of the neighborhood such as sidewalks, park improvements, roads, and other




Doyle School
b | Communify
y Cenfer
services. This partnership between the Doyle Center and the City has proven to be a valuable

resource to improve the daily lives of the citizens.

in late 2019, a grant was awarded to a Health Caollaborative in Kerrville, who had requested
funds to bring services to the Doyle neighborhood to that would solve food scarcity,
transportation inequities and health care inequities that exist in this neighborhood. Through

this grant, services to the community surrounding Doyle are increasing rapidly.

The recent progress in providing important services to the neighborhood has created a need for
rapid, but studied improvement in the facility and an increase in personnel at the Doyle Center.

PROGRAMS AND COMMUNITY IMPACT

The Doyle School Community Center neighborhood service area is home to many citizens who
work hard to provide a healthy lifestyle, education, and food for their families. However,
barriers exist such as unreliable transportation, incomplete education and training, and absence
of a medical home that provides consistent wellness services and medical hélp for chronic
illnesses, and seasonal or temporary lliness. These barriers lead to hopelessness and

joblessness that continues the cycle of multigenerational poverty.
The Doyle Center strives to address these issues with programs and supportin the following
areas:

o Development of young children, youth, and teens.

o Services that strengthen families and community health and wellbeing.

o Services that support dignity and good health for aging adults,

Forming partnerships with the citizens of the Doyle neighborhood and gaining buy-in for
Doyle’s programs so that services are relevant and helpful is the model by which the Board of
Directors operates.

The Board of Directors is committed to a hiring model that will encourages applicants
from the neighborhood;

O

Neighborhood meetings that help gain insight into real needs rather than perceived
needs are part of our planning and evaluation model
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o Partnerships and collaborations with other nonprofits in Kerr County help Doyle

provide

Services diractly to the neighborhood that we may not otherwise be able to provide,
and to do so would be replicating services that exist elsewhere in the County. We
helieve that being conduit for services outside of the neighborhood to our citizens is a

good use of our resources.
Healthy Development of Young Children, Youth, and Teens

The Doyle School Community Center's programs for young children, youth, and teens centers
its work in the 40 Developmental Assets@ Framework, which seeks to grow a child’s ability to
avoid risky behaviors and engage in positive behaviors. This is a framework in which any
program can operate: afterschool and summer club, teen gatherings, and toddler/parent
programs. All of Doyle’s program outcomes are targeted to young people who know their
worth, are skilled and prepared for workforce, and possess social emotionalstrength to

succeed in youth and adulthood.

Family and Community Health and Wellbeing

Programs at the Doyle School Community Center are focused on raising theoverall health of its
familles. We target establishing a healthy lifestyle, including overcoming use of illicit drugs,
tobacco, and dependence on alcohol. Furthermore, healthy food selection a;'nd healthy cooking,
and fitness activities alongside support of preventative care initiatives, and education to
stabilize chronic lfinesses are all important targets of programs offered at Doyle.

Additionally, Doyle partners with programs that uplift the spiritual lives of its citizens. While
Doyle does not endorse or provide programs that further any particular spiritual denomination
or practice, Doyle does help provide access to programs that support a person’s spiritual well-

being,

Support for the Dignity and Health of Aging Citizens

Doyle provide programs that give aging adults opportunities for social interaction around
interesting games and topics, Within these programs are opportunities for heaith screenings,
education relative to aging and independent living, and support to find and access a medical

homa.
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STRATEGIC GOALS

STRATEGIC GOAL #1
Develop a strategic funding model that ensures long term sustainability of the facility,

grounds, staffing, and programs.

The well-being of the Doyle School Community Center is rooted in support from individuals,
local government, corporations, and foundations. Over the years, when we have depended on
volunteer labor, gifts from local funders has enabled Doyle to continue to serve the
neighborhood by keeping basic bills such as electricity, water, and insurancg paid. We must

maintain these important relationships with those who have supported Doyle over the past two

decades.

Our organization is at a critical stage of growth with recent funding from BuildHealth and
critical partnerships with Peterson Health, First United Methodist Church, and the City of
Kerrville. As Doyle’s capacity Lo serve more people grows with the addition of staff and
programs, a funding model that includes new sources of support; both outside the City of
Kerrvifle, and within must be developed. Our message of hope for the people of the Doyle
neighborhood, which will in turn strengthen the fabric of Kerrville, providing a quality
workforce, and citizens that are woven into governmental institutions will attract more funding
for the Center, A strategic approach to evaluation to show outcomes, and therefore build a

case for the Doyle Center’s existence and support must occur.

STRATEGIC GOAL #2
Plan execute, evaluate, and strengthen programs for effectiveness and suitability for

meeting the needs of the Doyle citizens.

A well-thought out approach to determining what programs will have the maximum benefit to
the neighborhood that includes input from the citizens of the neighborhood is critical to the
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success of both the programs and the participants. Programs that are refevant to current
worlkforce needs in Kerrville, along with knowing the areas of health and wellness that are most

LUMBUNITY IR

in need of support, and responsiveness to the dynamics of community life must guide the
decisions being made regarding programs.

Programs that are being executed must be done with all attention to the details of the needs of
the participants. The staff must be equipped with necessary tools and knowledge of current
best practices regarding the programs offered.

During and upon completion of programs, adequate and pertinent data must be collected in

order to know the efficacy of the programs.

STRATEGIC GOAL #3
Develop a plan for staff and board development to ensure that both have the skills
and knowledge base to fulfill Doyle’s mission.

Creating organizational sustainability by equipping the staff and Board with necessary
information and skills will allow us to operate more efficiently and effectively. Continuous

capacity building by following plans to financial stability will- ensure that Doyle’s mission is

fuifitled.

Dovyle is quickly building capacity with more staff employed than ever in its 17-year history. The
BUILD Health Grant is the catalytic event that has enabled this rapid growth, and it will be up to
this staff to be the engine that creates energy to sustain programs by exceliing in program
delivery. The Board must tend to the internal customers - — the staff — well in order for them to
do the job of The Center, and further the mission. The staff's well-being must be tended to as
much as our neighborhood citizens, by a careful monitering of work load, creative staff
development, and good working conditions.

The Board of Directors must on-board and nurture new members to provide the support and
leadership that the staff requires. The Board of Directors should be a walking billboard for the

mission and programs of Doyle = telling the story of lives changed by the programs delivered at
Doyle, The Board of Directors must have a plan for attracting new members who can bring
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needed human capital that can positively guide the policies and fund development of Doyle.
While serving on the Board, the individuals must be shown appreciation by a well thought out
and executed plan of communication, training, and skill and knowledge development.

STRATEGIC GOAL #4
Successfully renovate and repurpose the building to include its historical integrity with

current and future needs.
Funding from philanthropic foundations and governmental entities are ehabling the Doyle
Center to renovate the building with three purposes in mind: building efficiency, huilding
safety, and a reflection of the bullding’s history. '
We are committed to creatinga successful plan that utitizes funds well, and that ensures that
all critical needs of programs and the citizens of Doyle neighborhood are considered and met.

The renovation will be done while the building is occupied and programs are being held, so an
effective Communications Plan for staff to know and understand upcoming changes in areas
that are off-limits, parking and entrance changes, and utllity access changesis important.
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THE OPERATIONS PLAN

The Doyle School Community Center has developed an operations plan to ensure timely
implementation of strategic goals and objectives and instill accountability throughout the process.

The operations plan will remain flexible, understanding that objectives may change based on external
and internal environmental conditions. Goals will remain as approved by the Board over the duration
of the three-year period of the Strategic Plan. Staff will finalize the operations plan with responsible

parties and timelines.




