
CITY OF KERRVILLE, TEXAS ECONOMIC IMPROVEMENT CORPORATION



REGULAR MEETING
       NOVEMBER 26, 2018
On Monday, November 26, 2018, the regular meeting of the members of the City of Kerrville, Texas Economic Improvement Corporation, was called to order at 4:00 p.m. by Kenneth Early, President, in the Council Chambers at City Hall, at 701 Main Street, Kerrville, Texas. Mr. Cooper offered the invocation.
Members Present:







Kenneth Early, President

Kent McKinney, Vice President

Maggie Megee
Gary Cooper
Robert Naman

Delayne Sigerman

Don Barnett

Members Absent: 
None
City Executive Staff Present:

Mark McDaniel, City Manager

E.A. Hoppe, Deputy City Manager

Mike Hayes, City Attorney

Cheryl Brown, Interim City Secretary
Sana Waller, Interim Deputy City Secretary

Amy Dozier, Finance Director

Visitors Present:  Visitor list available in the City Secretary’s Office for the required retention period.
1.
VISITORS/CITIZENS FORUM:  The following person spoke: Mr. Walt Koenig of the Kerrville Chamber of Commerce introduced the new Chief Operating Officer, Gilberto Salinas, the new Chief Operating Officer for the Kerr Economic Development Foundation.  Mr. Salinas gave a brief overview of his background and his goals in the new position.   
2.
APPROVAL OF MINUTES:

2A.
Approval of minutes for the regular EIC meeting held on October 29, 2018.
Ms. Sigerman moved to approve the minutes.  Mr. McKinney seconded the motion and the motion passed 7-0. 
3.
MONTHLY REPORTS:
3A.
Monthly financials for October 2018.

Ms. Dozier reported that the EIC operating fund received sales tax revenue of $284,752 for October, which was a 2.6% increase compared to October 2017. The FY2019 budget projects only a 0.6% increase over FY2018, so October’s sales tax is better than budget. Interest income for the month was $8,172. EIC’s money is primarily invested in TexPool, which is earning 2.40% as of November 18, 2018.  The investment is completely liquid and can be used to fund projects at any time. Expenditures for the month were $107,682, which included budgeted transfers for debt service and the administrative service fee.

3B.
Projects update:

Mr. Hoppe made the following reports:

Reuse Distribution Lines
Continuing to evaluate the damage.
River Trail
Ribbon Cutting is set for Friday, 11/30/18 at 10:00
Downtown Parking Garage Streetscape:

Bringing before Council in December or January.
Legion Lift Station:

Bids are out and contract should be awarded in January 2019.
4.
CONSIDERATION AND POSSIBLE ACTION:

4A.
Public Hearing for an Economic Development Grant Agreement between Thompson Drive Partners, LLC and the City of Kerrville Texas Economic Improvement Corporation and the City of Kerrville. Mr. Hoppe gave an overview of the work to be funded.  Mr. Justin MacDonald also gave an overview and offered to answer any questions regarding the request. 
Motion to fund the $850,000 Agreement was made by Ms. Megee and seconded by Ms. Sigerman and the motion passed 6-1 with Mr. Early, Mr. McKinney, Mr. Cooper, Mr. Barnett voting for and Mr. Naman voting against the motion.
5.
CONSIDERATION AND POSSIBLE ACTION:
5A.
Presentation regarding a funding request for an expansion of the River Trail to Schreiner University. Mr. Hoppe gave an overall summary of the history and project scope that would be covered by the $1,500,000 request and noted that it is an Action Item in the Kerrville 2050 plan.  Mr. Charlie McCormick, President of Schreiner University, spoke of the advantages of joining Schreiner University to the River Trail not only to the school, but the citizens of Kerrville.  Mr. Larry Howard spoke as a property owner in the affected area stating that he was very much in favor of the plan and that he had spoken with the other property owners that would be involved and said they had voiced their support as well.
5B.
Amendment to the Project Funding Agreement between the City of Kerrville, Texas, Economic Improvement Corporation and the City of Kerrville, Texas for the design of and improvements to the City’s H-E-B Tennis Center.
Mr. Hoppe gave a presentation of the whole project and pointed out what the additional $250,000 funding request would be covering.  He confirmed that the reason for the increase was due to the bid estimates coming in higher because of rising construction costs for the project since it was first conceptualized and budgeted for four years ago.  Motion was made by Mr. Cooper to amend the existing contract to increase funding to a maximum of $250,000.  The motion was seconded by Ms. Megee and it passed 7-0.  
6.
EXECUTIVE SESSION: 
Ms. Sigerman moved for EIC to go into executive closed session to discuss subject matter under Section 551.087 (deliberation regarding economic development negotiations) of Chapter 551 of the Texas Government Code including the following matters:
Sections 551.087:

5A. Deliberation regarding economic development negotiations in accordance with the Texas Open Meetings Act, Section 551.087, discussion regarding commercial or financial information received from a business prospect(s), and/or to deliberate the offer of a financial or other incentive to a business prospect(s). (Section 551.087, TX Government Code).

At 5:18 p.m. the regular meeting recessed.  EIC went to executive closed session at 5:18 p.m.  At 5:48 p.m., the executive closed session recessed and EIC returned to open session at 5:48 p.m. No action was taken at executive session. 
6.
POSSIBLE ACTION FOR ITEMS DISCUSSED IN EXECUTIVE SESSION:
6A.
Thompson Road Infrastructure Extension – This item was not discussed in executive session.
6B.
Schreiner University Trail Expansion – Ms. Sigerman moved to direct staff to draft a funding agreement and hold a public hearing regarding the River Trail expansion to Schreiner University at the December 2019 EIC meeting. The motion was seconded by Ms. Megee and was passed with a vote of 5-1 with Mr. McKinney abstaining due to a conflict of interest. 
7.
ITEMS FOR FUTURE AGENDAS: 
None 

8.
ANNOUNCEMENTS:  
None
9.
ADJOURNMENT
Mr. Early adjourned the meeting at 5:54.
APPROVED:   12-31-19
_________________________


Kenneth Early, President 
ATTEST:

_____________________________
Sana Waller, Interim Deputy City Secretary[image: image1.jpg]
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