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City of Kerrville Planning & Zoning Commission Agenda 
Thursday, December 20, 2007, 4:30 p.m.* 

City Hall City Council Chambers, 800 Junction Highway, Kerrville, TX 
The meeting place has wheelchair accessibility and available accessible parking 

spaces.  Please call the City of Kerrville Planning Division at (830) 792-8354 forty-eight 
hours (72) before the meeting to request accommodations. 

 
1. *4:15 p.m. Pre-Meeting Session, City Council Chambers 

Review of today’s agenda items between Staff and the Commission.  No action will 
be taken and there is to be no discussion between the Commission and the 
applicant(s) or other audience. 

 
2. 4:30 p.m. Call to Order 
 Chairperson calls the meeting to order; roll call. 
 
3. Visitor/Citizens' Forum 
 Any person with business not scheduled on the agenda is encouraged to briefly 

speak their ideas to the Commission.  Please fill out the SPEAKER REQUEST 
FORM and give it to the Commission's Secretary prior to the meeting. (No formal 
action can be taken on these items as the Open Meetings Act requires formal action 
items be posted on an agenda no later than72 hours before the meeting.  If formal 
action is required, the items will be placed on an agenda for a future meeting.) 

 
4. Consent Agenda 

All items listed below in the consent agenda are considered routine or ministerial in 
nature and will be enacted with one motion.  There will be no separate discussion of 
items unless a Commissioner or citizen so requests; in which case the item(s) will 
be removed from the consent agenda and considered separately. 

4A. Approve the minutes from the meetings of November 29 and December 6,   
2007. 

 
4B. Final Plat: Comanche Trace Phase 11 – A seventy-two (72) lot single family 

subdivision on 45.52 acres located generally along the southern extension of 
Comanche Trace Drive. Zoned: PDD. Applicant: Grogan Surveying. (File No. 2007-
16) 

 
5.   Public Hearing/Consideration 
5A. Sign Variance Request – A variance to the Sign Regulations of the City of Kerrville 

to allow an off-premise sign to exceed the maximum allowable sign area of one-
hundred (100) square feet by fifteen-hundred and sixty-six (1566) square feet, 
located on Thompson Drive west of Sheppard Rees Road. Zoned: ETJ. Applicant: 
Greg Richards. (File No. 2007-50) 

 
5B. Zoning Change Request – Consider a recommendation to the City Council of a 

request to change the zoning on an approximately 6.0 acre tract from R1A to R3, 
located along the south side of Guadalupe Street, east of the Guadalupe Street and 
Lewis Street intersection. Zoned: R1A. Applicant: Brent Bates. (File No. 2007-57) 
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6. Worksession 
6A. Building Code Amendments – The Commission will discuss the applicability of the 

building and fire codes on existing buildings as they relate to the adoption of the 
2006 Edition of the International Building Code. 

 
7.   Staff Reports 
7A. Future Agenda Items.  Applicant: Senior Planner. 
7B. Director’s Report.  Applicant: Director of Development Services. 
 
8. Adjourn - The next scheduled meeting is Thursday, January 3, 2008. 
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BUSINESS OF THE PLANNING AND ZONING COMMISSION 
CITY OF KERRVILLE, TEXAS 

AGENDA ITEM: 4A   FOR AGENDA OF: December 20, 2007  
 
DESCRIPTION:  Approval of the minutes from November 29, 2007 
 
APPLICANT(S): Planning and Zoning Commission Secretary 

ATTACHMENT(S): Minutes 

 

The Commission Secretary recommends approval of the proposed minutes 
 
MEMBERS PRESENT: 
Bruce Motheral, Chairperson   
Jim Kessler, Vice Chairperson 
Harold Buell, Commissioner 
Mack Hamilton, Ex-Officio City Councilperson 
George Hager, Commissioner 
T. Justin MacDonald, Vice- Chairperson  
Charles W. “Walt” Roetter, Chairperson 
John Mosty, Committee Member 
William Morgan, Committee Member  
Wesley Dorman, Committee Member  
Lisa Nye-Salladin, Committee Member (arrived at 6:09 p.m.) 
 
MEMBERS ABSENT 
Ward Wueste, Committee Member 
Andy Phillips, Commissioner  
Paul Hofmann, Ex-Officio City Manager 
 
STAFF PRESENT: 
Kevin Coleman, Director of Development Services  
Gordon Browning, Senior Planner   
Trina Ramirez, Planning and Zoning Commission Secretary  
 
1.  CALL TO ORDER:   
On November 29, 2007, the Kerrville Planning and Zoning Commission regular 
meeting was called to order at 5:35 p.m. in the City Hall Council Chambers, 800 
Junction Highway.   
 
2.  Introduction of Committee Members 
 
3.  Review of City Council’s Charge to the Comprehensive Plan Committee 
 (Director of Development Services) 
 
Kevin Coleman explained to the Committee’s the role that City Council had  



City of Kerrville Planning & GIS Division – www.kerrville.org/planning    
4 

 

given the Comprehensive Update Committee. 
 
4.  Presentation by the CPUC Chairman of the proposed revisions to Link 

7-Central City element of the Comprehensive Plan 
 
Walt Roetter, Chairman of the CPUC, gave his presentation of the revisions to  
Link 7, Central City elements of the Comprehensive Plan. 
 
Mack Hamilton, Gave his opinion that the last three vision statements do not  
describe a vision statement they state facts.  He also stated that the majority of  
the parking downtown is privately owned. 
 
The Committee’s discussed issues concerning the downtown parking and traffic  
flow. 
 
Jim Kessler, P&Z committee member, gave his concern for making Central City  
one way because of the big trucks that come through their. He suggested  
closing the road but making it available in the morning time for the shops to get  
there supplies. 
 
The Committee’s discussed the design template for Central City. 
 
5.  Discuss the process of review of Link 3, Land Use and Link 2, 

Community profile (demographics) 
 
6.  Adjourn – The next scheduled meeting is Thursday, December 6, 2007. 
 
The meeting adjourned at 7:00 p.m. 
 
ATTEST: 
 
__________________________  _____________________________ 
Bruce Motheral, Chairperson    Trina Ramirez, Recording Secretary 
 
 
 
 
______________________________ 
Charles “Walt” Roetter, Chairperson 
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BUSINESS OF THE PLANNING AND ZONING COMMISSION 

CITY OF KERRVILLE, TEXAS 
AGENDA ITEM: 4A   FOR AGENDA OF: December 20, 2007  
 
DESCRIPTION:  Approval of the minutes from December 6, 2007 
 
APPLICANT(S): Planning and Zoning Commission Secretary 

ATTACHMENT(S): Minutes 

 

The Commission Secretary recommends approval of the proposed minutes 
 

MEMBERS PRESENT: 
Bruce Motheral, Chairperson   
Jim Kessler, Vice Chairperson 
Harold Buell, Commissioner 
Andy Phillips, Commissioner (arrived at 4:35 p.m.) 
Mack Hamilton, Ex-Officio City Councilperson 
Paul Hofmann, Ex-Officio City Manager 
 
MEMBERS ABSENT 
George Hager, Commissioner 
 
STAFF PRESENT: 
Kevin Coleman, Director of Development Services  
Gordon Browning, Senior Planner   
Trina Ramirez, Planning and Zoning Commission Secretary  
 
1.  CALL TO ORDER:   
On December 6, 2007, the Kerrville Planning and Zoning Commission regular 
meeting was called to order at 4:32 p.m. in the City Hall Council Chambers, 800 
Junction Highway.   
 
2.  VISITOR/CITIZENS FORUM: 
 
3.  CONSENT AGENDA:   
3A.  Approval of the minutes from the meeting of November 15, 2007  

 
Cmr. Buell moved for approval of the consent agenda; motion was seconded by 
Cmr. Kessler and passed 3-0. 
 
4.  ACTION ITEM 
4A. Minor Plat: Integrity Team Addition – A one (1) lot 0.97 acre tract located 
at 1312 Bandera Highway. Zoned: S 33. Applicant: Voelkel Engineering & 
Surveying. (File No. 2007-53) 
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Mr. Browning presented the finding of fact to the Commission 
 
Cmr. Kessler moved for approval of the minor plat; subject to conditions stated 
by City Staff; motion was seconded by Cmr. Buell and passed 3-0. 
 
5. Public Hearings 
5A. Residential Replat: Westland Place – A replat of part of Lot 19 and Lot 20, 
Block 23, Westland Place Addition located at 501 Lucile Street. Zoned: R1A. 
Applicant: Voelkel Engineering & Surveying. (File No. 2007-51) 
 
Cmr. Motheral opened the public hearing at 4:36 p.m. No person spoke. Cmr. 
Motheral closed the public hearing at 4:37 p.m. 
 
Cmr. Kessler moved for approval of the re-plat as submitted; motion was 
seconded by Cmr. Buell and passed 4-0. 
 
5B. Variance Request: Sign Regulations – A variance request to the Sign 
Regulations of the City of Kerrville to allow an existing sign to exceed the 
maximum allowable sign area of 150-square feet by 10-square feet located at 
1107 Junction Highway. Zoned: GR. Applicant: Family Sports Center. (File No. 
2007-54) 
Mr. Browning presented the finding of fact to the Commission 
 
Cmr. Motheral opened the public hearing at 4:38 p.m. 
 
Stephanie Pena, General Manager, stated that they want to replace the existing 
“reader board” with a high quality digital “reader board” of a similar size. The City 
Sign Ordinance allows 150 square feet of advertising space.  The current square 
footage of signage is 166 square feet.  The proposed new advertising square 
footage is 160 square feet which exceeds the maximum 150 square feet . 
 
Mr. Browning stated that this was one of the signs on the remaining list of non 
conforming signs that was to be amortized and brought into compliance.  The 
sign has been modified over the years but it is still out of compliance..  The 
amortization date was 1993.  
 
Kevin Coleman, Director of Development Services, discussed with the 
commission the non – conforming signage and the process. 
 
Cmr. Motheral closed the public hearing at 4:48 p.m. 
 
Cmr. Phillips stated that one of the primary motivations in our sign ordinance is to 
improve the looks of our community.  Sign visibility and quality construction 
characteristics are critical to the signage in our community.  The sign that The 
Family Sport’s Center is proposing is a significant improvement over what is 
there now. 
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Cmr. Kessler questioned if they were going to paint the supporting post because 
it looks rather bad and whether the wire beneath the digital sign could be 
removed. 
 
Stephanie Pena agreed to repaint the supporting post and to remove the wire 
beneath the digital sign.  
 
Cmr. Phillips moved for approval of the Sign Variance as submitted; in 
accordance with City regulatory authority and the specifications as outlined here 
in that the entire sign and the support poles be repainted at the time that the sign 
is upgraded to bring the entire sign into compliance and the cross bar beneath 
the reader sign be removed; motion was seconded by Cmr. Buell and passed 4-
0. 
 
5C. Thoroughfare Plan Amendment – Consider an amendment to the 
Thoroughfare Plan (Link 4, Kerrville Comprehensive Plan) to create a new east-
west connection between SH 173 and Sh 27, south of Loop 534. Applicant: City 
of Kerrville. (File No. 2007-55) 
Mr. Browning presented the finding of fact to the Commission 
 
Cmr. Motheral opened the public hearing at 4:56 p.m.  
 
Charlie Hastings, Director of Public Works, gave a brief reasoning on the four 
options and why they recommended option 2 reasons presented included that it 
would only affect two property owners, does not affect  any homes, it passes 
through large tracts of land open to development, it follows property lines, and 
there are no “super steep” grades. 
 
Cmr. Kessler stated that he would prefer to have option 1. 
 
Mack Hamilton, City Council representative, discussed with the commission the 
traffic flow diagram presented in the package. 
 
Cmr. Motheral closed the public hearing at 5:12 p.m. 
 
The Committee and staff discussed the connection points on option 2. 
 
Paul Hoffman explained to the Committee the purpose of the thoroughfare plan 
in new development. 
 
Charlie Hastings explained that reason the line was drawn where it is, is so that 
the line does not go in between properties. 
 
Mack Hamilton, City Council representative stated that option 1 & 2 have  
potential connector to extend beyond Texas173 and Texas 27, where options 3 &  
4 “inherently do not”. 

23 
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Cmr. Motheral moved for approval of the Thoroughfare Plan Amendment option 
2 and that the exact alignment be coordinated with the developers at the time of 
developments; motion was seconded by Cmr. Kessler and passed 4-0. 
 
6.   Worksession 
6A. Building Code Amendments – The Commission has been directed to 
examine the applicability of the building and fire codes on existing buildings as 
they relate to the adoption of the 2006 Edition of the International Building Code.  
 
Kevin Coleman, Director of Development Services, gave an overview of the 
Building Codes Amendments that have been submitted to the Commission and 
the motion from council to examine the applicability of building and fire codes on 
existing buildings as it relates to the adoption of the 2006 Edition of the 
international Building Code. He also informed the Commission the 2000 Code 
remains in place at this time. 
 
Cmr. Motheral informed the Commission that the deadline to give 
recommendation to City Council is January 22, 2008 and made the suggestion 
for P&Z to meet every Thursday until the dead line.  He also went over his goals 
for the proposed code review process and stated his concerns on how to 
address existing building issues and have pre- construction conferences. 
 
Kevin Coleman, stated that the pre-construction conferences have always 
existed. 
 
Paul Hoffman, City Manager, explained the charge that City Council has given 
the Planning and Zoning regarding the applicability on existing buildings.  The 
main review needs to be on application to existing buildings.  Paul stated after 
reviewing the goals that Cmr. Motheral put together he is opening a bigger 
charge than what City Council has recommended.  He stated that City staff is 
well qualified and well trained and indicated that he rarely hears concern of the 
qualification of staff.  He believes that the conflict resolution that Cmr. Motheral 
put in his goals is going beyond what City Council has charged them with. 
 
Mack Hamilton, City Council representative, explained to the Committee the role 
that City Council has recommended to the P & Z. 
 
5.  STAFF REPORTS 
5A. Future Agenda Items/Project Update. Applicant: Senior Planner. 
5B. Director’s Report. Applicant: Director of Development Services. 
 
6.  Adjourn – The next scheduled meeting is Thursday, December 20, 2007. 
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The meeting adjourned at 6:04p.m. 
 
ATTEST: 
 
__________________________  ____________________________ 
Bruce Motheral, Chairperson    Trina Ramirez, Recording Secretary 
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BUSINESS OF THE PLANNING AND ZONING COMMISSION 
CITY OF KERRVILLE, TEXAS 

AGENDA ITEM: 4B   FOR AGENDA OF: December 20, 2007 
 
DESCRIPTION:  Final Plat: Comanche Trace Phase 11 – A seventy-two (72) lot 

single family subdivision on 45.52 acres located generally along 
the southern extension of Comanche Trace Drive. Zoned: PDD. 
(File No. 2007-16) 

 
APPLICANT(S): Grogan Surveying 

ATTACHMENT(S): Plat 

 

 
SUMMARY STATEMENT – FINDING OF FACT 

 
History/Timeline: 
 

• September 2006 – Pursuant to the development agreement between the City 
and Comanche Trace Ranch and Golf Club, staff begins the annexation and 
zoning proceedings for the subject tract upon submittal of the preliminary plat. 

• October 19, 2006 – Commission approves the preliminary plat for Comanche 
Trace Phase 11. 

• January 9, 2007 – Council passes Ordinance No. 2007-01 annexing and 
zoning the subject tract. 

• March 27, 2007 – Final plat submitted, staff holds processing until 
engineering plans are approved. 

• November 9, 2007 – Civil construction plans for Comanche Trace Phase 11 
are approved. These plans also include the 12-inch water main connecting 
Comanche Trace and the Ridgewood storage tank. 

• November 19, 2007 – Final plat for Comanche Trace Phase 11 is accepted 
for processing. 

• December 12, 2007 – Development Review Committee (DRC) process is 
completed. 

• December 20, 2007 – Consideration of the final plat by the Commission. 
 
Summary: 
 
The final plat is consistent with the previously approved preliminary plat. 
 

RECOMMENDED ACTION 
 

Staff recommends approval of the final plat. 
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BUSINESS OF THE PLANNING AND ZONING COMMISSION 
CITY OF KERRVILLE, TEXAS 

AGENDA ITEM: 5A   FOR AGENDA OF: December 20, 2007 
 
DESCRIPTION: Variance Request: Sign Regulations – A variance to the Sign 

regulations of the City of Kerrville to allow an off-premise sign to 
exceed the maximum allowable sign area of one-hundred (100) 
square feet by fifteen-hundred and sixty-six (1566) square feet for 
a total sign area of sixteen-hundred and sixty-six (1666) square 
feet located on Thompson Drive west of Sheppard Rees Road. 
Zoned: ETJ. (File No. 2007-50)   

 
APPLICANT(S): Greg Richards 

ATTACHMENT(S): Applicant’s Request 

 

 
Request: 
 
The applicant has submitted a request for a variance to the sign regulations to allow an 
off-premise sign to exceed the maximum allowable sign area of one-hundred (100) 
square feet. The applicant’s request and justification for the variance is attached in 
Exhibit A. 
 
Procedure: 
 
The City’s Sign Regulations assigns the hearing and disposition of variances under 
those regulations to the Planning and Zoning Commission (see attached 27.11 
Variances from the Sign Regulations, Exhibit C). Following submittal of an application 
the Commission shall hold a public hearing for the request using the same notice 
requirements as required for a Zoning Ordinance Amendment. Following the public 
hearing and review of the application and pertinent information, the Commission may 
grant the variance as presented, modify the request or approve with conditions or deny 
the request on the grounds of being incompatible with a neighboring use, traffic safety, 
the purpose statements as listed herein, or that will give one business an unfair 
competitive advantage over other businesses. 
 
The Commission shall use the criteria set forth in Article 11-I-23(b) (see attached, Exhibit 
D) for reviewing and considering variances to the Sign Regulations. 
 
Summary: 
 
The City of Kerrville regulates signage both within the city limits and within the ETJ per 
Section 27, Codes of Ordinances, Sign Regulations. Per those regulations, off-premise 
signage (see Exhibit B) {The proposed sign is off-premise in that the purpose of the sign 
is to advertise a service and site at a location other than the property/location for which 
the sign is located.} is limited to one-hundred (100) square feet of sign area and a height 
of thirty (30) feet. The applicant seeks a variance from the Commission which would 
allow an off-premise sign with a sign area of sixteen-hundred and sixty-six (1666) square 
feet. 
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In the applicant’s request for variance several statements are made regarding meetings 
and conversations with staff relating to signage in the ETJ. To clarify, as stated above 
the City’s sign regulations do regulate signs placed on properties in the ETJ. While the 
issuance of a ‘permit’, collection of fees and an inspection of the sign is not part of the 
regulations in the ETJ, an application for signage is required. 
 
The meeting and conversations stated did take place and regrettably some 
misinformation was provided by staff. While not making excuses, this is a situation 
where answering a general question a general response was taken to apply to a specific 
request. While I regret the out come of that meeting and the misunderstanding that 
resulted, that should in no way, by inference or other wise be considered as permitting or 
some how authorizing the sign now before the Commission. 
 
Staff has reviewed the request submitted by the applicant and following the ‘Required 
Finding of Fact’ in Article 11-I-23(b), recommends that the variance be denied. 
 
 
 

RECOMMENDED ACTION 
 

1. Open the public hearing and receive comments, and 
2. Deny the request as submitted. 
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BUSINESS OF THE PLANNING AND ZONING COMMISSION 
CITY OF KERRVILLE, TEXAS 

AGENDA ITEM: 5B   FOR AGENDA OF: December 20, 2007 
 
DESCRIPTION:  Public Hearing: Zoning Change Request – Consideration of a 

recommendation to the City Council of a request to change the 
zoning on an approximately 6.0 acre tract from R1A to R3, located 
along the south side of Guadalupe Street, east of the Guadalupe 
Street and Lewis Street intersection. Zoned: R1A. (File No. 2007-
57) 

 
APPLICANT(S): Brent Bates 

ATTACHMENT(S): Applicant’s request, Draft Ordinance 

 

 
SUMMARY STATEMENT – FINDING OF FACT 

 
Project Timeline: 
 

• November 19, 2007 – Application for rezoning submitted to City. 
• December 5, 2007 – In accordance with statue and local ordinance, notice of 

the required public hearing was published in the Kerrville Daily Times and 
notices mailed to property owners within 200-feet of the subject tract. 

• December 12, 2007 – Development Review Committee (DRC) process 
completed. 

• December 20, 2007 – Public hearing before the Planning and Zoning 
Commission and consideration of a recommendation to the City 
Council. 

• January 8, 2008 – Public hearing before the City Council and consideration of 
an ordinance approving the zoning change . 

 
Proposal/Summary: 
 

• The applicant is requesting a zoning change from R1A (Single Family 
Residential) to R3 (Multifamily Residential) on an approximately 6.0 acre 
tract. The proposed use of the property, if rezoned, is condominium 
development, see attached. 

• The requested R3 District is a multifamily residential district primarily 
designed to allow multifamily housing in addition to other residential uses 
which are permitted conditionally or as a matter of right. Single family 
development is a permitted use in the R3 District. 

• As shown in the applicant’s proposal, the request before the Commission is 
Phase One of a proposed two phase condominium development along the 
north side (shore) of the Guadalupe River. As stated, the applicant is 
requesting a zoning change for Phase One of the project, this phase will 
consist of two (2) twenty-one unit buildings as described in the applicant’s 
proposal. Replatting of the property and submittal of building and engineering 
plans for review and approval will be required prior to construction. 
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RECOMMENDED ACTION 

 
1. Open the public hearing and receive comments, and 
2. Recommend to the City Council approval of the zoning change request as stated 

in the attached Ordinance. 
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BUSINESS OF THE PLANNING AND ZONING COMMISSION 
CITY OF KERRVILLE, TEXAS 

AGENDA ITEM: 6A   FOR AGENDA OF: December 20, 2007 
 
DESCRIPTION:  Worksession: Building Code Amendments – Examine the 

applicability of the building and fire codes on existing buildings as 
they relate to the adoption of the 2006 Edition of the International 
Building Code. 

 
APPLICANT(S): Director of Development Services, Chief Building Official 

ATTACHMENT(S):  

 

 
The Commission will continue to examine the applicability of the building and fire codes 
on existing buildings and report their findings to the City Council by January 22, 2008. 
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BUSINESS OF THE PLANNING AND ZONING COMMISSION 
CITY OF KERRVILLE, TEXAS 

AGENDA ITEM: 7A   FOR AGENDA OF: December 20, 2007 
 
DESCRIPTION:  Future Agenda Items 
 
APPLICANT(S): Senior Planner 

ATTACHMENT(S):  

 

 
The following items are scheduled for the Commission’s January 3, 2008 meeting; 
 
Minor Plat: Gilmer Estates – A three (3) lot, 0.63 acre tract located at 1831 and 1835 
Thurman Street. Zoned: GTW. Applicant: Texas Land Boundaries. (File No. 2007-59) 
 
Residential Replat: Saddlewood Estates, Section Two – A replat to combine two (2) lots 
into one (1) lot for residential development, located at 2526 and 2586 Saddlewood Blvd. 
Zoned: ETJ. Applicant: Grogan Surveying. (File No. 2007-61) 
 
Replat: Twin Springs Ranch II – A replat to combine Lots 23-A and 23-B into one (1) lot, 
located at the end of Carefree Trail N. Zoned: ETJ. Applicant: Voelkel Engineeing and 
Surveying. (File No. 2007-62) 
 
Development Site Plan – A request for a Development Site Plan for a twenty-one (21) 
lot, 2.25 acre duplex development located on the south side of Pinto Trail between 
Tomahawk Trail and Bow Lane. Zoned: RC. Applicant: Voelkel Engineering and 
Surveying. (File No. 2007-60) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 




